Robert, Carla M. (T reasury)

From: Clement, Elizabeth (GOV) <clemente@michigan.gov>
Sent: Monday, January 25, 2016 5:39 PM
To: Agen, Jarrod {(GOV); Abednego, Jaime (DTMB); Allan, Jon (DEQ); Arbulu, Agustin

(MDCR); Arwood, Steve (MEDC); Barnes, Jeff (DMVA); Behen, David (DTMB); Bowen,
Scott (MSL); Brader, Valerie (LARA); Brown, Diane (MGCB); Burton, Diane {LARA);
Carefoot, Karen (MDE); Clover Adams, Jamie (MDARD); Comai, Stephanie (TIA); Creagh,
Keith (DEQ); Crockett, Tracy (MSHDA); Deloney, Andrew {LARA); Donnan, Chanda
(DTMB); Doyle, Maureen (Treasury); Dungey, Cecilia (TIA); Elsenheimer, Kevin (MSHDA);
Etue, Kriste (MSP); Evans, Amiee (MEDC); General Gregory J. Vadnais
(gregory.j.vadnais.mil@mail.mil); Grijalva, Nancy (DHHS); Hill, Nancy (DIFS); Kalm, Rick
{(MGCB); Khouri, Nick (TREASURY); King, Rebecca (MCSC); Klotz, Josephine (MSP); Lyon,
Nick (DHHS); 'Mason, Dace (DMVA)"; McDermott, Cristina (MSL); McPharlin, Pat (DIFS);
Minix, Connie (DTMB); Quackenbush, john (LARA); Roberts, John (DTMB); Sanford,
Shawn (MDCR); Sebenick, Pam (MDOT); Sederburg, Kari (DHHS); Smith, Brenda
(MDARD); Steudle, Kirk (MDOT); Sworden, Julie (DMVA); Thelen, Mary Beth (DEQ);
Tkaczyk, Judy (DNR); Vaughn, Kari (DEQ); Waalkes, Marie (DTMB); Washington, Heidi E.
(MDOC); West, Samantha (LARA); Whiston, Brian (MDE); Winters, Jan (MCSC); Zimmer,

Mike (LARA)

Ce: Murray, David (GOV); Holland, Meegan (GOV); Wisniewski, Wendy (GOVY); Baird, Richard
{GOV)

Subject: Flint Status Update

All,

As of January 21, Rich Baird has assumed the Lead Point of Contact role for Flint. This has been communicated to the
existing team working on the Flint water emergency. As of today, an office has been opened in the State of Michigan
building located at 125 Union Street in downtown Flint. In addition to the individual team members listed below, a
representative from DEQ, DHHS and the Department of Civil Rights will join Rich’s team.

Per Rich, here is a list of the “Mission Flint” team and a summary of roles and responsibilities:

LG Calley—Will establish an office in Flint and provide input to POC Leader. He will also be focused on sustaining a
quality partnership with Dr. Mona Hanna-Attisha and DHHS to attest to blood sampling protocols and interpretation,
and begin executing additional monitoring/education and remediation for those impacted. He will also provide input
and guidance to the EO communications team on ways to be more proactive with messaging and the public narrative
(drawing attention to volunteers, community groups, and stories that are happening but not getting into the narrative),

Harvey Hollins—Harvey will continue (with R. Baird) to nurture a quality partnership with Mayor Weaver and her team,
pastor groups, and provide grass roots community leadership so that we can stay acutely attuned to the needs of the
Flint Community and bring resources to bear. Harvey will also serve as the co-facilitator for the FWIACC with the first
meeting occurring on January 27.

Bill Nowling—Bill will step back from the role he is playing as Crisis Leader for Communications Department. Meegan
Holland will work closely with LG Calley to improve (department wide) proactive efforts in messaging and narrative. Bill
will approve all communications from our Flint Team. He will coordinate the Mercury team communications
engagement and engage with Mark Davidoff and the Deloitte team to provide more support to Mayor Weaver (through
his associate Ms. Cockrell).

Tori Sachs—Tori will continue playing a "“utility” role on a variety of fronts, including supporting the philanthropic
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campaign, eliciting University engagement (Community Scholars, etc.), monitoring vendors and follow up with third
party validation groups, assisting with messaging and volunteer deployment, and supporting Col. Greg Durkac in tracking
our critical matters and decisions organization framework.

Colonel Greg Durkac—SME for project management, logistics, and organizational frameworks for critical matters and
decisions. He lives in Linden {just outside Flint) and is deferring his retirement for this assignment.

Captain Chris Kelenske-As Chris winds down from Phase 1 Emergency Stabilization, it is important he remain engaged as
a spokesperson, coordination expert, and leveraging his expertise as we continue a different model of community
outreach (testing, monitoring, engaging resources, etc.). He will also work with Harvey on the FWIACC and in continued
community outreach.

Nat Forstner/Ben Geiger— Will take the lead on data collection, analytics, comparative interpretation and
communication to Governor Snyder and principals. Need more benchmarking and historical data not just from Michigan
but around the country.

Others who have agreed to engage as appropriate are Mike Finney (community outreach), Nick Khouri (treasury support
and financing), Chris Rizik (Entrepreneurial recruitment and identification of venture capital/other capital} Peter

Remington (Philanthropic and Campaign Strategy) and Matt Rizik (intergovernmental relations City/County).

Clearly there will many more connection points as represented in the FWIACC but the above represent a type of
“executive committee” to lead us into Phase 2 and 3 of “Mission Flint”.

Please feel free to reach out to me, Rich or Jarrod if you have any questions or suggestions.
Thanks,

Beth



