Luepnitz, A':l_n (Treasury)

From: Luepnitz, Ann (Treasury)

Sent: Tuesday, January 05, 2016 5:50 PM

To: Hanses, Bruce (TREASURY)

Cc: Fielek, Joseph L. (Treasury); Saxton, Thomas (Treasury)
Subject: RE: S E O C Activation

Bruce,

| represent Treasury at the Flint water crisis briefing tomorrow morning at the SEQC. If you have any questions before
9:00 AM let me know.

Thanks,

Ann Luepnitz Manager

Facility, Mail, and Data Operations
Phone: 517-636-5335

Cell: 517-410-3275

Fax: 517-322-1631

From: Michigan State Police Alert Notification System [mailto:conf-1735095090@everbridge.net]
Sent: Tuesday, January 05, 2016 4:46 PM

To: Luepnitz, Ann (Treasury) <LuepnitzA@michigan.gov>
Subject: S E O C Activation
Importance: High

Please click here to acknowledge receipt of this message

The S E O C will be activated at 8 a.m. on Wednesday January 6, 2016 in response to the Flint
water crisis and the Emergency Declaration made by Governor Snyder. An e mail was sent to all
primary S E M C's this afternoon requesting your agency’s participation in a mandatory briefing
which will be conducted at the S E O C at 9 a.m. on Wednesday January 6, 2016, Please coordinate
within your agency to assure that a representative will be at this briefing.

This message is from the Michigan State Police Alert Notification System and is For Official Use
Only.




Flint
Weekly Phone Call
01/06/16

Present on call:

Mayor Weaver, (Flint}

N. Henderson {Flint)

Council President Nelson (Flint)
F. Headen (Treasury)

W. Lamphier {Treasury)

P. Dostine (Treasury)

E. Cline {Treasury)

A. Heimann (Treasury)

Not present:
R. Byrne (Treasury)

1. Water Update:

Governor has declared a state of emergency regarding Flint’s water
* GIS Mapping/Scope of issue
o Will be documenting all lines that are made of lead (likely) so that they can have an accurate
scope of the issue, and better prioritize replacements when funding becomes available
o Will also look at the age of the infrastructure
s Health Department will be adding a nutrition component to the State of Emergency declaration

Water rate
» According to the city, their water rates adjustment schedule is that the rates need to be
determined by “April at some point” was not sure of the exact day in April
*  Will be considering this after their audit is completed, but do intend to examine it.

KWA Connection
» Temporary line may not be necessary, have been discussing a plan where “city and county
would back up each other”
o This plan would solve the problem of not having to have the Flint River as a backup
water supply
o Will also be significantly more expensive than the original plan to create a temporary
pipeline to the city that will go to waste afterwards

DPW Recruitment
¢ Have met with two recruiters, and will be going with “Joyce” from the MML
s Will be changing the proposal slightly for recruitment, the original proposal was too minimal,
and the new proposai will be more expensive
e Could take 120 days to find a candidate, but the city is optimistic that it will happen sooner



