Hudson, Deanna (TREASURY)

From: Heimann, Alexandr (TREASURY)

Sent: Wednesday, October 28, 2015 10:19 AM

To: Dostine, Patrick (TREASURY); Cline, Richard (Treasury); Hudson, Deanna (TREASURY)
Subject: Flint 10-28-15 Call Notes

Hello all,

Here are my call notes from the call we just had:

City of Flint
Weekly Call Notes - 10/28/15

Present:
Mayor Walling, N. Henderson, F. Headen, E. Cline, P. Dostine, A. Heimann, D. Hudson

Priorities

1. Crime/Safety

Flint is preparing for this weekend (Halloween/Devil's Night) with an crime/arson prevention program that
utilizes a volunteer citizen network

Violence Reduction Network — National program to use analytics to help reduce crime by helping to identify
individuals who are likely to accelerate crime. Had a press conference that was very well received to announce
this partnership with the FBI

Police Recruitment — Going well, have already hired some staff, and will be sending 5 people to the Palice
Academy. Also, will be using the KRAM (?) to hire some part-time community officers. The KRAM is a dedicated
funding source and will have a net neutral impact on the budget.

Status of Water Situation

1. Revenues/Expenditures

Flint is continuing to lose money, they are currently down about $11Million this period, and even after the shut
off notices are sent out, they anticipate that they will still have a roughly $6-8 Million loss

Will be amending the budget to show the revenue loss, will be sending along a spreadsheet that has their cash
flow estimates

2. Litigation

Flint is currently absorbing the entire cost of the litigation against the City, and they feel as though the state
should pay for part of these costs considering that the State has “some responsibility on this”. They say that the
decisions that led to this litigation were made in part by Mike Brown and that the State should offer to help pay
some of the extra litigation costs. She intends to discuss this further with the Treasury Department when she
makes her visit to Lansing in November,

3. KWA Bond Payment

N. Henderson was unclear when this payment was actually due. Does know that it is around $6M, and that the
payment will need to be made in this fiscal year. N. Henderson agreed to follow up with Eric when she comes
across the due date for the payment.

Miscellaneous



1. Mayoral Election
e Mayor Walling stated that the elected Mayor will be sworn into office the Monday following the election
(November 9*) and as such, this may be his last phone call with the group. He expressed that this group has
developed a very positive working relationship, and that he has enjoyed working with the people on the call

Alexandr Heimann

Municipal Anlayst

Local Government Financial Services Division
Michigan Department of Treasury

Office (517) 373-2434

From: Dostine, Patrick (TREASURY)

Sent: Tuesday, October 27, 2015 2:17 PM

To: Cline, Richard (Treasury) <clinerl@michigan.gov>; Heimann, Alexandr (TREASURY) <HeimannA@michigan.gov>;
Hudson, Deanna (TREASURY) <HudsonD4@michigan.gov>

Subject: Final draft: 9 AM Flint call talking points

Flint — Oct. 28 - Miayor Walling, J. Freeman, N. Henderson, F. Headen, Wendy, E Cline, P Dostine

Priorities

Status of Water Situation

Cash Flow Status

KWA Bond Payment — When is this Due?
Violence Reduction Network
Miscellaneous

Patrick Dostine

State of Michigan

Department of Treasury

Local Government Financial Services Division,
Office of Fiscal Responsibility

Cadillac Place

3044 W Grand Blvd

Detroit, MI 48202

(office) 313.456.1772
dostinep@michigan.gov

CONFIDENTIALITY NOTICE: This e-mail, and any attachments, is for the sole use of the intended recipient(s) and may
contain information that is confidential and protected from disclosure under the law. Any unauthorized review, use,
disclosure, or distribution is prohibited. if you are not the intended recipient, please contact the sender by reply e-mail,
and delete/destroy all copies of the original message and attachments Thank you.



