Eyme. Randall (T reasunf)

From: Porubsky, Carmen (TREASURY)
Sent: Friday, May 29, 2015 8:46 AM
To: Byrne, Randall (Treasury)

Subject: FW: Flint Weekly Call
Randy: This is a rough draft of the notes; the final version will be more polished. Please respond with any
additions/subtractions/comments that you have.

Thanks,
Carmen

Flint Weekly Call

Participating: Josh, Natasha, Mayor

Need extension for assessment, State Tax Commission — need 7-10 years, estimated at 3.5-4 million, need help -
forwarding letter, want response before June 5, would like to request meeting before due date

{(from Kelly Sobel) — Funding available? What is the penalty if assessment is not completed? How many other

communities are in a similar position?

City has spent time working around things that should’ve been done, eventually need to get them done — how do we
start work? How do we pay for this?

= Priorities for the Week

Council Meeting tonight, finance committee meeting before, 1 Wednesday and 4™ Monday of each month now
Mock up, conference call RTAB packet

Purchases — multiple over $75K that they will be taking to Council tonight
Abatement
Finalize lead detection

¢ Update on Election Issues:

Senate approved bill, house should pass bill today, will have some language regarding accountability
Natasha thinks that both house and senate can agree if there is a resignation

s Update on Water Leak Detection Study:
Natasha will provide update, land project ahead of schedule
¢ City Charter Commission:

First meeting tomorrow night

» Position Hiring’s: 1) Finance Director; any possible Tier 2 candidates that may want to work for a smaller unit 2)
HR Director; 3) Other Positions.

Jodi starting June 15™ as Finance Director
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Qualified Tier 2 candidates that would work for smaller unit? Natasha: One candidate just accepted a job with City of
Detroit (female), other candidate would depend on location, would like CFO title. Didn’t think others would be qualified,
but will talk to Joyce and get back with

HR Director: Meet and greet with Mayor took place yesterday, Mayor now needs to approve the appointment, decision
will be made very soon
* Police Operations:

Spoke with Chief Tolbert re: Southwestern shooting yesterday for an hour, all are isolated incidents — meeting next week
with key faith leaders concerning events, efforts underway Community Police officers, school officers, etc. -
Southwestern incident was group of young adults, not related to school = school needs to post that people cannot loiter

during non school hours
Take high profile steps this summer — tough enforcement as well as opportunities

e RTAB: First meeting scheduled for June 11. A telephone call has been scheduled on Packet Preparation.

Daily contact with Natasha on preparation for first meeting
Media attention — fred possibly do 1:1 interviews? Important part of city’s governance moving forward

GM Expansion: Tax abatement on agenda 22, RTAB in July and OFRA?? Tonight
Minutes completed? Depends on clerk, {Natasha), Mayor? Said they can have something next day

Order regarding committee structure — proposing change in structure, does this involve amending the order? Eric will
look at, if order needs to be changed, State Treasurer must approve

4" Quarter process implemented, present to Council end of June

DDA meeting — new lights going in this week downtown, $50,000 from MEDC project, bulbs strung across the streets,
roof of lights through alley
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