Ezrne, Randall (T reasum)

From: Natasha Henderson <nhenderson@cityofflint.com>
Sent: Wednesday, May 13, 2015 10:54 AM

To: Cline, Richard (Treasury); Byrne, Randall (Treasury)
Cc Dayne Walling

Subject: Water Quality Update

Attachments: Water Quality Update 05132015 pdf

Per our conversation, I have attached information about the GAC/Leak Detection status.

Also, the next Water Technical Advisory Committee Meeting will be Wednesday May 20th 2:00 pm at City Hall.
Thanks,

Natasha

Natasha L. Henderson, City Administrator
Clty of Flint, Michigan

1101 S. Saginaw St.

Flint, MI 48502

Email: nhenderson@cityofflint.com
Phone: (810) 237-2057
www.cityofflint.com
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City of Flint
Water Quality Update
Tuesday May 13% 2015

Leak Detection
What: $900,000 Treasury Distressed City Grant for Leak Detection / Pipe Wall Assessment
Status: On schedule

An amended RFP for Services was returned and a qualified vendor “Echologics” has been

Identified. This company is based in Georgia with strong financials and capacity to accomplish
the work.

The bid for services was ~$895,000. (Bid sheet included for review)

The resolution is being routed through Legal and Finance and will make it to the City
Administrator this week.

The company has confirmed that if the contract is signed in the next two weeks that they can
mobilize and begin work sometime in June.

The company has given a window of 10 — 14 weeks to complete the full scope of work.

Next steps: Complete the resolution approval process.

GAC Installation
What: $1,601,740 contract with LAN to design and install new filter media at the Water Plant
Status: On schedule

LAN has embedded someone in the Treatment Plant as a project manager for 15 — 20 hrs. per
week for prep work, testing, and updates. (Most recent update included for review)

Weekly updates come with a status report on all aspects of water quality concems and
improvements.

LAN has been in contact with the DEQ and expects to have final design plans submitted for
discussion by the end of this week.

A contractor and supplier have been contacted by LAN and are awaiting approval of the final
design specifications.

Next steps: Obtain design approval by the DEQ.



