erne, Randall (Treasuz)

From: Gerald Ambrose <gambrose@cityofflint.com>

Sent: Tuesday, March 24, 2015 12:43 PM

To: Hollins, Harvey (GOV)

Ce: Workman, Wayne (TREASURY); Byrne, Randall (Treasury); Koryzno, Edward (Treasury)
Subject: Water - fixed charges

Attachments: Fixed charge calculationl.docx; EM Statement on Water 3.24.2015.pdf

Harvey,

You had requested additional information on the fixed charges used in Flint's water rates. Hopefully the
attached helps. I have also included some additional information showing that that many of the recent increases
in rates were done prior to the EM being appointed. And also, a reminder that the system was in a deficit
position when the EM came on board, making additional increases necessary.

While the system is now solvent, it is not as strong as it once was. And the real challenge for all of is to figure
out how to get rates down to an affordable level. But is cannot be done by simply reducing rates!

I am sure you are aware that the Council voted last night to "do everything in their power" to return to the
Detroit system. I am attaching my statement in response.

Call if you have questions.

Jerry
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