Plem. Beth (T reasuz)

From: Gelisse, Ashley (TREASURY)

Sent: Friday, March 27, 2015 1:50 PM

To: Workman, Wayne (TREASURY); Saxton, Thomas (Treasury); Storberg, Ann Marie
(TREASURY); Headen, Frederick (Treasury)

Subject: RE: Flint Court Consolidation

One question ... assuming that we’re still planning to remove Jerry in April, can an alternative proposal still be sent to the
ELB for consideration or does this issue become moot?

lust looking at the timeline - if the plan goes to the city council immediately after the county board (presumably)
approves on 4/13, the 17-day window for city council to vote and propose an alternative (assuming a denial of the EM'’s
proposal) would end on 4/30. How could this still go forward if Jerry leaves as EM prior to that time?

BTW if it's in the cards I'd argue for keeping lerry on board at least until you can get 4 consecutive months of clean
water tests to alleviate the Clean Water Standards Act/DEQ issue. If the court consolidation can happen in that window
too, great. Just my two cents ... perhaps something to talk through at Monday’s meeting.

From: Workman, Wayne (TREASURY)

Sent: Friday, March 27, 2015 12:23 PM

To: Saxton, Thomas (Treasury); Storberg, Ann Marie (TREASURY); Gelisse, Ashley (TREASURY); Headen, Frederick
(Treasury)

Subject: FW: Flint Court Consolidation

FYI

From: Koryzno, Edward (Treasury)

Sent: Friday, March 27, 2015 12:17 PM

To: Workman, Wayne (TREASURY); Schafer, Suzanne K. (Treasury); Byrne, Randall (Treasury)
Cc: Dempkowski, Angela (Treasury)

Subject: Flint Court Consolidation

FYI - Jerry Ambrose just called with an update on the process. You will recall that the Genesee County Board of
Commissioners approved court consolidation subject to negotiating an acceptable MOU with the City.

- A meeting took place yesterday between the principals and they are ready to move forward.

- The County Board will consider the MOU at a special meeting 4/13/15. Jerry said the county Board Chair is
confident he has the necessary votes for passage.

- If approved Jerry will issue an EM order to proceed.

- He will be meeting with the affected union members in advance of the public announcement

- The consolidated court will not require the same number of employees so union members will be offered
incentives to retire.

- Consolidation is schedule to take place on 1/1/16

- This plan must be presented to city council and Jerry believes they will not approve it, but will be unable to
present an alternate plan with comparable savings.

- Most likely an ELB meeting in May or June
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