Komno, Edward (T reasu:z)

From: Byrne, Randall (Treasury)

Sent: Thursday, March 05, 2015 8:02 AM
To: Koryzno, Edward (Treasury)
Subject: Weekly meeting

Attachments: Meeting with Ed March 5.docx

Ed:

Hope to see at 9:00 a.m. today.

Thanks,
Randy,

Randall Byrne | State Administrative Mananger

Local Government Services - Office of Fiscal Responsibility

State of Michigan | 430 W. Allegan Street, 3rd Floor | Lansing, M! 48922
(517) 335-2521 | (517) 373-0633 {fax} | ByrneR1@michigan.gov

Think Green! Don't print this e-mail unless you need to.

CONFIDENTIALITY NOTICE: This e-mail, and any attachments, is for the sole use of the intended recipient(s) and may contain
information that is confidential and protected from disclosure under the law. Any unauthorized review, use, disclosure, or distribution
is prohibited. If you are not the intended recipient, please contact the sender by reply e-mail, and delete/destroy all copies of the
original message and attachments.
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Weekly Meeting with Ed—March 5, 2015

Staffing Update—Specialist 13 has 54 applications. | am in the process of screening out at least
50 and Analyst 9 OFR has been approved.

Allen Park— issue—The City Council is meeting tonight to approve the severance agreement
with Karen. |told the Mayor yesterday to not take action tonight to hire an interim
administrator. | stated that Treasury wanted to have a discussion with them as to the way
forward.

Benton Harbor- update of FDCVT Reappraisal grant award, any update on this.

Ecorse—Five- year budget and Wayne disregard for our weekly telephone calls.

Flint — Draft of the final EM Order. 911 tower issue. Meeting with Natasha and Jerry is being
rescheduled for March 18th, Fiscal Stabilization Bonds/E-Loan. | should note that Jerry
indicated that he wants an E-loan to resolve the deficit and will repair the water system with
funding from the DEQ’s revolving water program. Jerry’s exit date extended through April or
Jonger? Flint water meeting this afternoon, | will be in attendance. Jerry indicated that only one
candidate had applied for the Finance Directors position.

Hamtramck— Issue between John Gabor and Katrina. | plan to meet with John. Segal has
begun the pension consulting work. Police Chief Update. Katrina has begun to meet with City
Council regarding the RTAB.

Highland Park— RFP is being sent out. Vacant High School facility environmental RFP, a
recommendation to Wayne will be completed soon. Water- Sewer billing update- may need to
financially assist the City because Cathy wants to hire Pierce-Monroe to get it resolved. Need to
discuss loan agreement items with Wayne.

Lincoln Park— CM Search with Tom Adams is progressing. We are probably several weeks out
from knowing the final candidate list. Pension millage request, police and fire are working to
get it approved by voters. Two year Budget discussion and possible E-Loan. OPEB meetings
with retirees update and overage on pension work performed to date. Cell tower sale of leases.
Inkster- . Police Chief Search update. Judgment levy for water-sewer charges to Wayne County
and DWSD. DEP. City Manager is requesting a meeting with Treasury to discuss status of
consent agreement. Possible assistance on a risk management program.

Pontiac— Mayor Waterman and | met with Tom Adams. Search is being processed for approval.
River Rouge—Approval letter for police tentative agreements has been sent to Mayor Bowdler.
Royal Oak Township— Meeting with Hazel Park has been scheduled for next week. FOIA
request and reimbursement of FICA update. Issues Grant School, conflict of interest issue and
Fire Contract.

Miscellaneous Items-- Vacation request for the week after Easter and Good Friday. Sale of
Wayne County Sewer Plant. | may request a vacation day on Friday, March 13*".

Discussion notes:



