Schafer, Suzanne K. (T reasu:x)

From: Byrne, Randall (Treasury)

Sent: Thursday, December 17, 2015 7:55 AM
To: Schafer, Suzanne K. (Treasury)

Subject: meeting this merning

Attachments: Meeting with Suzanne Decemberl7.docx
Suzanne:

FY|, for our meeting at 9:00 a.m.
Randy,

Randall Byrne | State Administrative Manager

Local Government Services - Fiscal Responsibility Section

State of Michigan | 430 W. Allegan Street, 3rd Floor | Lansing, MI 48922
(517) 335-2521 | (517) 373-0633 (fax) | ByrneR1@michigan.gov
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++++Weekly Critical Issues —December 17, 2015

¢ Allen Park—Status of the brownfield issue.

« Benton Harbor We need to schedule a meeting with the Mayor- elect and Darwin. What is the
status of the RTAB evaluation for Benton Harbor?

» Ecorse —Five year financial plan meeting today. | will schedule a meeting with Ecorse officials to
discuss the five year plan. The judgement levy issue looms large. They are looking for a new
DPW Director.

e Flint- | am getting Wayne's approval to perform a Public Works Director Search for $31,500.
City has added additional phosphate at water plant and will gradually increase the amount over
the next several weeks. City has again requested assistance on lawsuits and will be receiving a
letter from Treasury addressing financial support. Issue with testing the KWA raw water and the
need for a temporary line to the water plant. We need long term strategy on Flint and a review
of their water and sewer funds for sustainability through crisis.

* Hamtramck- Pension plan study is underway.

¢ Highland Park-The City has purchased new water meters and will have them installed by April.
The FDCVT grant application is being revised. Cathy is installing heat and will be having the roof
repaired on the pump house. Cathy is reluctant to move forward on the water fixes until the
new mayor takes office. | will have Angela schedule a meeting with the new Mayor and Chief of
Staff in Lansing in early January. We need to schedule a meeting to discuss loan issues. School
demolition and water-sewer hills. Agreement between the School District and City will be on the
City Council agenda on Monday. Johnston Controls Tax Appeal.

o Lincoln Park-EM exit will be December 22nd. We have two Treasurer Approval items to be
completed. Issues remaining for transition include the review of two and five year budgets.

» Inkster- the City Council is likely to move forward on a Charter revision process. An exit from
the Consent Agreement in early July?

= Pontiac- | will revisit the PEG channel project with the City. We are preparing a road map for
the transition.

o River Rouge-we will be scheduling quarterly meetings with the City.

¢ Royal Oak Township- Issue with the Clerk’s duties. The Township attorney needs to provide
guidance on the continued collection of police millage.

* Miscellaneous Items— City of Lansing funding request, holiday issues, discussion on the
Governor Memo, changes in the COBG program in Wayne County may impact distressed local
unit’s revenues.



