L(o no, Edward (Treasury) P

From: Maxine Murray <mmurray@cityofflint.com>
Sent: Tuesday, January 07, 2014 2:11 PM
To: Baird, Richard (GOV); BymeR1@michigan.gov; Deasy, Thomas (MSP); Etue, Kriste (MSP);

Kapp, Gene (MSP); Lee, Nichole (MSP); Muchmore, Dennis (GOV); Roberts, John (GOV);
Sands, Thomas (MSP); Sipes, Stephen (MSP); West, Samantha (GOV); Dempkowski,
Angela (Treasury); Larkin, Brian (GOV); Darnell Earley; Koryzno, Edward (Treasury);
Clement, Elizabeth (GOVY); Elizabeth Murphy; Hollins, Harvey (GOV); James Tolbert; Jerry
Ambrose; Klotz, Josephine {(MSP); O'Neill, Stephen (MSP); Saxton, Thomas (Treasury);
Workman, Wayne (TREASURY)

Subject: Weekly Conference Call Agenda

Attachments: Weekly Phone Conference Agenda - January 8, 2014.doc

Good afternoon,
Attached is the agenda for the Wednesday, January 8, 9:00 am conference call.

Thank you.

Maxine Murray

Executive Assistant to

Mayor Dayne Walling

Darnell Earley, Emergency Manager
1101 S. Saginaw Street

Flint, MI 48502

810.237.2035 Telephone
810.766.7218 Fax
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City of Flint Weekly 9:00 am Phone Conference Agenda
1) Michigan State Police — checklist, comments, concerns
2) Chief Tolbert’s Update — Stats, initiatives, other
3) Fire Department Issues (if any)
4) Rich Baird — Gov. Office comments
5) B. Clement — comments, questions
6) Retiree Law Suit Status
7) Budget Update: FY 13 — Audit, FY 14 — current status, FY15 - plan
Model Labor Contracts — status
8) KWA, Water Plant Preparation, Water/Sewer Rate Study
9) City Ordinance Review
10) Deficit Elimination Plan — Treasury
11) Master Plan Implementation Activity - Zoning Ordinance Revision
12) Status Report on the Flint City Council
13) Governance Revision
14) 9-1-1 Reconsolidation Plan
15) BS&A Upgrade
16) Strong Cities, Strong Community Update
17) 45 Day Financial and Operating Plan — submitted 11/21/13
18) MEDC - Transportation Economic Development Fund - Application/Waiver

19) Other
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