Good Afternoon Ed:

I think that next Monday for a meeting date is a little bit premature. I have a meeting scheduled
with the Hurley CEO and CFO for next Wednesday. I would like to see this meeting take place
before we engage any consultants to begin any onsite visits or work plans. Doing so would also
give me a better perspective on the issue from Hurley's point of view prior to moving forward
with the analysis. 1 would like to propose that we meet with E&Y the following week which
would put us into the 18th or anytime thereafter. Please advise.

[https://mail.google.com/mail/ca/?ui=2&ik=312d296a84& view=att&th=141a7da1072¢14a9&at
tid=0.1&disp=inline&realattid=f hmnhraouO&safe=1&zw&saduie=AGIB_P_wNO4UKfH1BF
k3EVbqY6Gr&sadet=1381500635078&sads=DWg2J5¢W01KyoKxu_gk-
rchTnCoé&sadssc=1][cid:]

Darnell Earley, ICMA-CM, MPA

Emergency Manager

Flint, MI

On Thu, Nov 7, 2013 at 9:50 AM, Koryzno, Edward (Treasury)
<KoryznoE@michigan.pov<mailto:KoryznoE@michigan.gov>> wrote:
Gentlemen,

Attached is the proposed Statement of Work concerning Hurley Medical Center and the Flint
Water Service Center.

The City of Flint has agreed to proceed with this project and the Department of Treasury
agrees to reimburse the City for the costs of accomplishing this statement of work.

The Department of Treasury requests E & Y provide a list of staff who will be performing this
work and a start date for the project.

Please contact me if you should have any questions.
Ed
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Edward B. Koryzno, Jr. | Administrator - Office of Fiscal Responsibility
State of Michigan | 430 W. Allegan Street, 1st Floor | Lansing, M1 48922
(517) 373-4415 | (517) 373-0633 (fax)

KoryznoLE@michigan.gov<mailto:KoryznoE@@michigan.gov>

P Think Green! Don't print this e-mail unless you need to.

CONFIDENTIALITY NOTICE: This e-mail, and any attachments, is for the sole use of the
intended recipient(s) and may contain information that is confidential and protected from
disclosure under the law. Any unauthorized review, use, disclosure, or distribution is prohibited.
If you are not the intended recipient, please contact the sender by reply e-mail, and
delete/destroy all copies of the original message and attachments.
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Bzrne, Randall (T reasur_'!}

From:
Sent:
To:
Subject:

Byrne, Randall (Treasury)

Wednesday, November 13, 2013 5:14 PM
Koryzno, Edward (Treasury)

RE: Weekly Conference Call - Flint

Thanks for the information.

From: Koryzno, Edward (Treasury)

Sent: Wednesday, November 13, 2013 5:00 PM
To: Byrne, Randall (Treasury)

Subject: Weekly Conference Call - Flint

Conf, call Darnell, Jerry, etal 11/13/13

Brian Larkin, Rich Baird, Wayne, Harvey Hollins, Darnell, Jerry, Liz

City of Flint Weekly 10am Phone Conference Agenda

1) Budget Update

FY 13 — Audit: continues, delivery 12/1/13

FY 14 — current status: on track w/ budget

FY 15 — plan: prelim discussions depending upon involvement with Mayor & Council, last
year involved Mayor, council President and council chair of finance committee

. Model Labor Contracts — status: mgmt. team met w/ FPOA, no response to proposal, next mtg.

11/21, AFSCME group next to meet

KWA, Water Plant Preparation: resolution sent to Treasury to engage firm to upgrade plant, another
one for electrical distribution equipment, rebid it and added to it, key mtg. today with Land

City Ordinance Review: Legal dept. is compiling and review ordinances, critical to transition, more
comprehensive project than originally anticipated,

Deficit Elimination Plan — Treasury: will have review completed by Friday.

. Master Plan Implementation Activity

Zoning Ordinance Revision: Restructuring Planning Dept. Chief Planner will become Director
of the Dept., and provide assistance for Community, Economic Inspections and Licensing
within the Dept.

. Retiree Law Suit Status: No News to report, Giarmarco is the attorney firm,

Public Safety Activity: Sergeants exam completed in September, Chief had executive training
session yesterday, Chief and Darnell have met with Sheriff & Prosecutor, Beth Clement has agreed
to review CGAP grant app. SAFER grant decision by the end of the month.



