Lamphier, Wendy (T reasury)

From: Dillon, Andy (Treasury)
Sent: Tuesday, March 26, 2013 2:40 PM
To: Thelen, Mary Beth (DEQ)

Subject: Accepted: City of Flint - Meeting with DEQ, Treasury and City of Flint



PIeEe, Beth (T reasul_'z)

From: Barrett, Thomas (Treasury)
Sent; Tuesday, March 26, 2013 4:54 PM
To: Dillon, Andy (Treasury); Hichez, Amy (Treasury); Koryzno, Edward (Treasury); Headen,

Frederick (Treasury); Stibitz, Brom (Treasury); Saxtan, Thomas (Treasury); Fraser, Roger
(Treasury); Schafer, Suzanne K. (Treasury); Dempkowski, Angela (Treasury); Buhs, Caleb
(Treasury); Stanton, Terry A. (Treasury); Barton, John (Treasury)

Subject: Local Government action items 3-26

Attachments: Local Government agenda 3-26.pdf

Below are the action items from today’s meeting:
Andy raised the idea of restructuring some of Detroit’s debts by creating a lock-box type of structure. Anyone
with suggestions should raise them.
Wayne county jail conditions- Suzanne s checking. Roger is going to do a soft inguiry.
Allen Park TAN amount and DEP details- Suzanne.

Ecorse- Roger is going to talk to the mayor about the possibility of a TAB.

How is the TAB established under the new law? Fred, Roger and Ed are going to determine the appropriate
steps.

Highland Park EM appointment- Fred is asking the AG’s office for an opinion of how to proceed.

EM resources- Ed is going to begin a statement of work for services to assist newly appointed EMs to transition
into their new paosition.

Lincoln Park- Ed and Roger are going to look for a qualified city manager who can steer them in the proper
direction.

Wayne County- Suzanne is looking at who is on the authority board.

Also, | am going to send out a tutorial with how to use the new program we will be using for our agendas. Attached isa
draft of an example we created in the new system. Any feedback is appreciated.



