KoEno, Edward (T reasurl)

From: Koryzno, Edward (Treasury)

Sent: Friday, January 25, 2013 4:41 PM

To: Byrne, Randall (TREASURY)

Subject: RE: TYJT request for additional compensation
Go for it!

Edward B. Koryzne, Jr. | Administratoer - Office of Fiscal Respansibility
State of Michigan | 430 W. Allegan Street, 1st Floor | Lansing, MI 48922
(517) 373-4415 | (517) 373-0633 (fax)

KoryznoE@michigan.gov

b% Think Green! Don't print this e-mail unless you need to.

CONFIDENTIALITY NOTICE: This e-mail, and any attachments, is for the sole use of the intended recipient(s)
and may contain information that is confidential and protected from disclosure under the law. Any unauthorized
review, use, disclosure, or distribution is prohibited. If you are not the intended recipient, please contact the
sender by reply e-mail, and delete/destroy all copies of the original message and attachments.

Thank you

From: Byrne,_ Randall {TREASURY)
Sent: Friday, January 25, 2013 3:02 PM

To: Koryzno, Edward (Treasury)

Subject: FW: TYJT request for additional compensation

Ed:

This is what Tom would like to send to Dave at TYJT. Please give me a call to discuss.

Thanks,
Randy,

From: Falik, Tom A. (Treasury)

Sent: Friday, January 25, 2013 2:30 PM

To: Byrne, Randall (TREASURY); Cline, Richard (Treasury)

Subject: FW: TYJT request for additional compensation

Randy and Eric,

A draft response for issuance per our meeting follows (just let me know if/when it should be issued):

“Mr. Guastella,

Treasury Purchasing recently received a request to increase the current Municipal Water Supply Assessment contract.
The request was is in the amount of $7,000. it is unclear if the additional amount is outside the contract’s scope.

Please provide the following:
58



1. A detailed work breakdown of the $7,000 (e.g., task or deliverable being performed that is out-of-scope)
2. Section of DTMB contract where the $110/hour Senior Financial Advisor rate is identified
3. Section of DTMB contract where the $214.68/hour Principal-in-Charge rate is identified.

1 will follow-up with a phone call. Contact me with any questions.

Thanks,

Tom Falik

State of Michigan
Department of Treasury
Purchasing Section
Phone: (617) 373-3185°

From: Falik, Tom A. (Treasury)

Sent: Thursday, January 24, 2013 5:11 PM

To: Byrne, Randall (TREASURY)

Cc: Koryzno, Edward (Treasury); Cline, Richard (Treasury)
Subject: RE: TYJT request for additional compensation

Randy,

Per our phone discussion, general comments follow:

1. Out-of-scope work is not normally allowed unless prior approval and the contract is updated

2. Adetailed breakdown of the $7,000 should be received (e.g., how much for 4-hour Flint trip and how much for
out-of-scope work, if any?)

3. Itis not clear at this point if the contract allows these extra charges without sufficient detail to determine if its
in-scope or out-of-scope from the contract

4. Atthis time, it does not appear we should be liable for additional charges due to the following:

A,
B.

C.

The final report has not been provided per section 1.022A.3

Contractor recognized the importance and necessity of including all applicable costs for a relative
comparison (Sample Project Plan attachment, section 3.1)

How many Data Collection and Review meetings did Contractor attend with both DWSD and KWA? Two for
both were assumed in Sample Project Plan attachment, section 3.1

Contractor understood additional evaluation criteria/factors may need to be identified and used in
consultation with Treasurer (Sample Project Plan attachment, section 3.2). An additional cost was not

identified

Contractor anticipated incorporating comments from Treasury’s review and submit a final document for use
(Sample Project Plan attachment, section 3.2). An additional cost was not identified
Contractor did not note an additional cost for general meetings at conclusion of work (Sample Project Plan

attachment, section 4).

Contractor acknowledged analysis was based on limited info in January 14 letter. Did they identify limited
information available before evaluation?

Some of the information appears to be collected before the actual contract start date per January 14 letter
(reference to November 20, 2012 meeting for various responses.

Contact me with any questions,

Tom

Phone. (517) 373-3185



