From: Muchmore, Dennis (GOV)

Sent: Monday, September 28, 2015 9:01 AM
To: 'Khouri, Nick (TREASURY)'; Saxton, Thomas (Treasury); Workman, Wayne (TREASURY)
Subject: Flint

| know that I’'m a broken record on this one, but | need some specific attention to Flint today. | need you all to
reconstruct a timeline of events from the records we have relating to the Flint KWA DWSD controversy as it is becoming
unwieldy. Please go back and review the Flint procedures and find the initial decision making process relating to the
switchover. The firsttime | remember it is in 2012 {August | think) when the county started pitching the project at
council. Then we instituted Mike Brown as EM and from there on it became to a certain extent our problem. However,
if | remember right, this was a Flint idea from the start. Then, if you can trace the financial drivers of the decision to
present day it would be important. | think for the most part the explanation you had in the distressed cities reports
were helpful...my point being that this was an idea to help the city survive and without drastic changes it wouldn’t have,
KWA being one of them. We’ll take any other ideas that you have.



