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>>> Need Lo bring this 1o ground today il we can.

e
=== Senl from my Verizon Wircless 4G LTE DROID
b Forwarded message -------——-

>=> From: "Daddow, Robert" <daddewniboakecy eom<run s daddoeriioakany s>
=>> Date: Feb 17, 2015 9:05 AM

=>> Subject: FW: Flint

=== To: "Baird, Richard (GOV)" <Babededinichizan sovy<muilic baadn

Sl oy

=>> Rich - it takes two to negotiate and Flint representatives are not at the table. 1n fact, thev are actively trving to
avoid even considering this as an alternative course of action. Me - what 1'd be doing is a dual track; if the local
solution fails, I'd have the second option to fall back on. But, heh, that is just me. They are over 21, have been
elected to represent their residents / commercial entities and therefore are responsible for their actions - to the same
people who put them there.

s

>>> While T'd like Lo pick up a lew percentage point teduction in (he water rale increascs for (he retention of Flind, it
would be short-term anyway. If we don't have a willing partner on that side, then it can only lead to further
distractions fronm 4 DWSD muanagement already stressed in dealing with the transition., normal business, and the new
Financial Review Board / two policy boards that they are reporting to.
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> -----Original Message-----

= Fron: Robert Daddow | prailto:daddowr@ oakgov.com|

= Sent: Tuesday, February 17, 2015 9:01 AM

==> To: 'Nicolette Bateson'

=== Cc: 'Brian Baker', 'Bart Foster". 'fausone®@ fb-firm com<paiteifnsenad b-firm com™" 'Sue McCormick’,
'William Wolfson'

>>> Subject: RE: Flint

B

=== Yeslerday, T received a voice mail from R, Baird (still have not connected) that indicated (hat the City is
actively working (1o resolve (he waler malicr so as Lo avoid connecling Lo the DWSD. Vceolia is assisting in (his
maticr and will be issuing a report shortly. Nikki shared ihe above article that provides additional guidance as well.
=

=>> The voice mail from Mr. Baird indicated that the City is saving a fair amount of dollars in treating the water
locally - albeit notwithstanding the known quality issues. The difference between DWSD and Flint treated water is
helping to remediate other fiscal issnes (potentially capital and operating) as the rates charged to the residents /
commercial entities have not been changed. including perhaps other City fiscal issues. Given the active
involvement of Flint in securing a resolution of this matter locally and not actively engaging DWSD in the
discussions as an alternative course of action, I see no reason to pursue this matter any further. The ball is squarely
in the court of the EM and Flint elected officials to resolve. RID

B

»»> --—--(Jriginal Mcssagc-——

== From: Nicolellc Bateson [mailio batosonidwsd.onz]

=>> Senl: Friday, February 13, 2015 6:45 PM

>>> To: Robert Daddow

> (¢ Brian Baker; Barl Foster; flausoncaidb-firneoers<moailiodibusonsioib- Bon omge: Sue MeCormick;
William Wollson

>>> Subject: Re: Flint
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> Hi Bob: 1 just saw vour message. Interesting development!

i

WO N
VARV ANRYS

=== All: May T suggest a conlerence call (o evaluate the options? T am available al any time and can send out the
call-in number.

R

>>> Regards,

R

=>x Nigkic

R

=== Nigolcile N. Batcson, CPA

=»> Chicl Financial Officer



=== Delroil Waler & Scwcerage Departiment
==> 733 Randolph, Room 1608

=== Delroil, Michigan 48226

>=> Oflice: (313)%964-9225

> Cly ppl
=z Fax s yos-y2z1y

=== hgtesenitdoesd org<matio aesonidwed oo

=>= City of Detroit

=>> Mike Duggan, Mavor

=

=% ememm Original Message -----

>>> From: "Robert Daddow" <ghdovardiomkgos. com<umiitnda:
==> To: "Bart Foster" <bfosterzéfostergrmplic. com<ma

<huibenis

whorg<moaidto batesonidwsd onr>, s
gk e
keriistathin
>>> Benl: Friday, February 13, 2015 1:33:060 PM

>>> Subjeet: RE: Flint

=

=>2 Guys — 1 think we can craft a win here. In talking with Rich Baird, who has been working with Flint on this
matter along with Dennis Muchmore from the Governor’s staff, apparently Flint is consider this but is choking a bit
on the amount to be billed. While I recognize that this anmount is based on the prior contract, we are in a unique
position over the next two weeks or so and before the BOWC takes action on the rates, budget, CIP and other related
efforts on March 11 th (formallty March 4 th ). The win would be solving the water problem in Flint (generally
agreed that this is there issue and comes from a poor decision to remove themselves from the DWSD’s quality water
product), serving to reduce the

=»2 FY-2016 suburban water rates already now in the public by perhaps 2% to 3%, and help to tanip down the
media frenzy on this matter. It also demonstrates that flow is part of the problem — DWSD adds flow, rates go
down.
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=== Right now, no onc wins with Flint o[l the systcin — the raics for waler remain al 11% for suburban wholesalc,
Flint has bad water and the press for both of us continues on this matter. along with the rate media issues.
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=>> Here is what [ propose. Drop the monthly rate for a defined period of tinie — thev need a 15 month period. So
let’s drop the rate by say $30K monthly and make it a rate of $800K / month, fixed. In doing so. [ suspect that the
11% rate can be dropped to ronghly 8.3% to 9% (subject the Foster Group’s more detailed anatysis) — which show
the public good

>>> [aith. Then, il they go past the 13 month time frame, we can add costs

>z on (he rale al a semi-punitive approach - $830K $875K or more,

P

P

P

=== T believe that there is a win / win here, 1 (he proposal is not aceeplable, then T'd like (o hear an allemative il al
all possible — particularly since thic 11% isn’L sclling well in the media, given the misinformation out there in the
public. RID

=>> From: Barl Fosicr

>>> Senl: Thursday, February 12, 2013 10:33 PM
=== To: Robert Daddow

=== (¢ Nicolelic Baleson

>>> Subject: Re: Flint

o

o



