001980

Devereaux, Tracy Jo (DEO=)_ . : _ R

From: ' Devéreauy, Tracy Jo (DEQ)

Sent: _ " Wednesday, April 22, 2015 1:49 PM

To:. . DEQ-ODWMA-Supervisors-All

Subject: , Draft Meeting Minutes - April ODWMA Manager Meeting

Attachments: - . ODWMA Managemént April 2015 Meeting Minutes -draft.doox; How To Request Time

Off in Outlook.doc

Attached you will find the draft meeting minutes from the ODWMA management meeting, including a referenced.
attachment. Please respond with any suggested changes by c.o.b. Friday, April 24, 2015. 1 will send out the final
minutes sometime next week. If you have any edits to the attendee portion (since | wasn't there) — please forward

those as well, thanks.

Thanks, |
Tracy Jo-

Tracy Jo Devereaux, Management Assistant to
Liane J. Shekier Smith, P.E., Chief

Office of Drinking Water and Municipal Assistance
Michigan Department of Environmental Quality -
Constitution Hall, 4th Floor, South Tower, Piltar P8
525 W. Allegan Street

- Lansing, Michigan 48933 .

- @517-284-6544 [
Kidevereauxt@michigan.gov
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ODWMA Management Team Meeting
April 21, 2015
Minutes
[n Attendance: Richard Benzie-, Jon Bloemker, Steve Busch, Sonya Butler, Kris D-onaldson,

Dana DeBruyn (scribe), Wendy Fitzner, Kirsten Gasper (treats), Jeremy Hoeh, Amy Lachancs,
Bob London, Carrie-Monosmith, Kris Philip, Liane Shekter Smith, Kathy Tetzlaff, Chuck

Thomas.

1, Employee Engagement/Leadership Discussion

A e
» Courséra classes ( hﬁp:flwww.coursera.o%j‘eiifAm

2. SMT!Ofﬁce News

«  Well Constryction/Pump Training~ggrybody Is included thatikants to attend this
X Jauly 14 all day;gf LCC West.

intense fraining on pumps, etc. Wil Bgi[uesds

e In-Service Training- alsgmwill be at the I St Needsmodificatian of draft
agenda. Program Slof§ e scheduledigrinteresting” stuff, not just falking -

3. Personnel [ssues

T ,
vs. DEQ (Carrie Monosmith)

» IT Rolegé ‘
b& an ODWMA SharePoint

Publisher (o helpwi icies? ad Procedures, etc. in confuction with Kate
Jannqrelgl, Fornig liaisgl ‘ : :

!

» SuccessiogPlagding (Richard Benzie) -

¥ EQS (Phili¥acancy)-discussion .

v Operator Gatlification Program — Paul Brun Del Re Retirement — Nov 2015;
Open up fo other pecple internally, job shadowing, Paul's position (EQA 9-12)
through fall exams. ‘

v Others

¥v" LCR/CCR Specialist Update

This process of moving forward with these specialist positions needs to be coordinated
and clearly communicated, so staff know what opporiunities are available.



