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From:

To: deyarasiy

Subject: RE: 2015 April

Date: Wednesday, April 22, 2015 8:26:56 AM

| belizve all the managers were there in the am excest: Jon B. {he sent a repiacement...Bob London
sp?) and Kelly Green.

In the PM ail field manzgers were there (Carrie, Liane and Chuck ieft at different points) and Sue and
Jeramy wined in.

Sent: Tuesday, April 21, 2015 4:45 PM
To: DeBruyn, Dana (DEQ)
Subject: RE: 2015 April

Do you happen to know who &l was in attendance? That is typicatly included in the minuzes se that
is why | am asking....

Thanks,
Tracy Jo-

Sent: Tuesday, April 21, 2015 4:02 PM
To: Devereaux, Tracy Jo (DEQ)

Cc: Maul, Sue (DEQ)

Subject: 2015 April

Tracy,

These were my draft notes from both the AM and the PM meeting. Can you clean these up?
Also, I forgot to take minutes during Sue’s talk on enforcement. Sue, do you want to add
anything?

2015 April

sy, Anrl 20, 2018

R AM

ODWMA Management Team Meeting Agenda
April 21, 2015 — McCauley Conference Room
1. Employee Engagement/Leadership Discussion

) (Amy Lachance)

Coursera classes (htip:/

2. SMT/Office News

Well Construction/Pump Training- everybody is included that wants to attend this intense
training on pumps, etc. Will Be Tuesday July 14 all day at LCC West.
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In-Service Training- also will be at the LCC West. Needs modification of draft agenda. Program
Slots will be scheduled for "interesting" stuff, not just talking about the rules.

Liane needs to send out latest draft agenda

3. Personnel Issues
= |T Roles/Responsibilities for ODWMA vs. Section vs. DEQ (Carrie Monosmith)

Ronda's roll is not as a "help desk".

Tracy Jo should be a ODWMA sharepoint publisher (to help with Forms, P&P)

Policies and procedures, forms always go through Kate

e Training needed on sharepaint 101 (Intranet) and much deeper (workflow). KG

* Availability of Phone Use During Emergency Situations

Discussion about 800 megahertz training. After ER meeting in May, then assess what we need
for Emergency response.

= Succession Planning (Richard Benzie) -

¥ EQS (Philip Vacancy)-discussion

¥ Operator Certification Program — Paul Brun Del Re Retirement — Nov 2015; Open up to other
peaple internally, job shadowing, Paul's position (EQA 9-12) through fall exams.

¥ Others

v' LCR/CCR Specialist Update

e ’ ' ; e iy p
“3 This process of moving forward with these specialist positions needs to be coordinated and
clearly communicated, so staff know what opportunities are available.

4. Training

) (Amy Lachance)

= Coursera classes {
* Michigan Environmental Health Association Annual Education Conference (Dana DeBruyn)
= LYNC Demonstration Scheduling {Ronda Page —10:00 a.m.)

If you don't have LYNC 2013, call the help desk.

LYNC is a replacement for office view

May take several days to start working



