000065

From: Krisztian, George (DEQ)

Sent: Friday, October 09, 2015 1:03 PM

To: Shekter Smith, Liane (DEQ)

Subject: FW: 26 Action Steps - FOIA Exempt and Attorney-Client Privileged
Attachments: 2015-10-08 26 Action Steps for Next Week (2).docx

Importance: High

Hi Liane,

Whan we get together boday | wiould Hika us to go through the action steps document and assign leads. Please include
appropriate staff from you Offica attend.

Are you avaiaile at 2 P80

Thanik vou!
George

From: Thelen, Mary Beth (DEQ)

Sent: Friday, October 09, 2015 10:33 AM

To: Krisztian, George (DEQ)

Subject: 26 Action Steps - FOIA Exempt and Attorney-Client Privileged
Importance: High

George, per your request to assign a lead.
Thanks.
MBT
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26 Action Steps for Next Week

Identify schools and prioritize for assessment

Get DLARA plumbers organized

Complete sampling instructions

MDARD info for restaurants

Update 2004 |etter to EPA

Approve Flint plan for water line

Lead education plan for schools for Drinking Water
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Begin regular meetings with Flint

9. Schedule WTP tour

10. Meet with schools and DLARA-invitation only

11. Update Web page

12. Contact DHHS to see where they are with United Way
13. Circulate protocol draft with EPA

14. Contact City about homeowner sample delivery

15. Communicate to MDARD and City that business samples should be coordinated
though lab

16. Figure out number of samples from schools and child care facilities
17.Confirm Lynda Dykema is POC for DHHS

18. Contact KWA to find out if there are any bottlenecks we need to remove
19. Expedite 399 Plan and Phosphate Plan

20. Get update on service line index card conversion and identify where partial
replacements exist

21.Make sure DHHS gets info so they can cross reference
22.Legislative contacts

23.Legislative time line and summary

24.Dan reconnect with state superintendent

25. Conduct After Action Plan

26. Change Part 54-Drinking Water Revolving Loan Fund



