002953

From: Shane, Kirby (DEQ)

Sent: Tuesday, January 05, 2016 12:13 PM

To: Leeming, Susan (DEQ)

Cc: Krisztian, George (DEQ)

Subject: RE: Information for Today's 2:00 Meeting
Attachments: Laboratory Services Section Current Issues.docx
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From: Wagner, Robert (DEQ)

Sent: Monday, January 04, 2016 11:01 AM

To: Krisztian, George (DEQ); Leeming, Susan {DEQ)
Cc: Shane, Kirby (DEQ)

Subject: RE: Information for Today's 2:00 Meeting

Thanbks George, Fesl free o offer vour thoushbs with respect bo BRD and the lsb

From: Krisztian, George (DEQ)

Sent: Monday, January 4, 2016 10:59 AM

To: Wagner, Robert {DEQ) <MW aGMERET s hupan gov>; Leeming, Susan (DEQ) <Lsarunghdimichisan sovs
Cc: Shane, Kirby (DEQ) <3iAMERS wuehibaan oovs

Subject: RE: Information for Today's 2:00 Meeting

Importance: High
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From: Wagner, Robert (DEQ)

Sent: Monday, January 04, 2016 10:55 AM

To: Lundy, Anastasia (DEQ); McClellan, Michael {(DEQ); Shirey, Kathleen (DEQ); Schrantz, Phil {DEQ); Schaibly, Barbara
(DEQ); Kling, David (DEQ); Krisztian, George (DEQ)

Cc: Sage, Catherine (DEQ); Winters, Bobbie Jo (DEQ); Leeming, Susan (DEQ)

Subject: FW: Information for Today's 2:00 Meeting

ot buery ASAR grad begdn misemibhing the informatbon and prepanng o dreft boefling Tor our Bhdston, 1
OB mOrTow

From: Epkey, Amy (DEQ)

Sent: Monday, January 4, 2016 10:31 AM

To: Feighner, Bryce (DEQ) <FEIGHMNERE& michivan wove; Fiedler, Lynn(DEQ)< IEDLER & vchizan.zove; Fitch, Hal (DEQ)

<ETCHH @ miehizan oowss Schinderle, Jack(DEQ) <HH )J.M Fbsar sow>; Wagner, Robert(DEQ)

SWAGMEERT drndr o an oowss Creal, Wllllam (DEQ) <£Hf wargove Allan, Jon (DEQ) <&and@michizan.gows

Cc: Creagh, I(elth(DEQ) <gragghloid SR E DY Sygo Jlm (DEQ)< TE fehivan gove; Anderson, Madhu (DEQ)

<SndersonhdI0E michizan. s, Pallone Maggle (DEQ) <Falions a1z Thelen, Mary Beth {DEQ)
<FhELENS wary o> Shaler, Karen (DEQ) <$i4A1 >§ > Wilcox, Candra {DEQ)

<WalnoD i buean sovss Brown, Melanie (TED) <Biowin? i

Subject: Informatlon for Today's 2:00 Meeting

Importance: High

Division Chiefs,

As part of the transition with Director Creagh, we are pulling together a list of issues we will need to make the Director
aware of. Attached is an initial list. There may be other items you are aware of.

We will be asking you to provide a brief narrative update for each item and any others that you think are relevant and
send those to me by the end of the day, Wednesday, January 6. | will then compile the information and provide a
briefing package to the Director.

We will also be scheduling one-on-one meetings with each division chief and his/her assistant starting next week. You
will be responsible for pulling together the agenda but potential items may include the following with the primary focus
being the last two items:

* Division Overview

*  QOrganizational Structure (strengths and vulnerabilities)
» Stakeholder Group Interactions

» Significant Issues

* Assistance Needed from the Executive Office

We will be discussing in more detail this afternoon, but please let me know if you have any questions.

Thanks in advance for your leadership with assisting through the transition.
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