Memo

Ta: Dayne Walllng, Mayor
Front Nalasha L. Hendersan, City Administrator

Date: May 4, 2015

Re: Chief Financlal Offlcer (CFO) Appointment

Chief Financial Officer (CFO) Appolintment

1 am pleased to request your approval of the appointment of Ms. Jady Lundquist as the GFO. She currently |
serves as'the Finance Director/Treasurer of Benton Harbor, Michigan, which exposes her fo the financlai
challenges present In a distressed communlty, Further, she has been Instrumental in developing financlal
Pprocasses {o ensure the fiscal stabllity of Benton Harbor as an appolnted member of the restructuring team
of tha Emargency Manager. | believe it Is imperalive that the candidate serving as the next CFO of this
community have experience with urnaround clties, and she has exemplified that in her professional
expatiences. It should also bs noted that Ms. Lundquist founded, owned and operated an independent
company that required her to deal with Housing and Urban Development (HUD) regulalions, which 1s a
valuable assst, having working knowledge of the remediation of foreclosed property and the Inspections of
such propertles. Glven the aforementioned experience Ms. Lundgulst has exemplified, | am confident in
racommending her appointment. Accordingly, | have attached her resume for your information.




Jopy NICOLE LUNDQUIST @
218 N. Sunnybank Rd. » St, Joseph, MI 49085 « §02.622.0106 « jody.Lundquist@gmail.com

March 25, 2018

Michigan Munlcipal League
ATTN: Flint CFO Searsh,
1675 Greon Road

Apn Arbar, MI 48105

Dear Ms, Parker

1 am writing lo express myy intecest In the Chief Finaxolal Offloer position for the Clty of Flint. Iam an experlenced
profezsional with a strang background in finance aud copununity-fooused organizations currently serving as the
Finance Director and Treasurer for the City of Benton Harbor.

The City of Banfon Harbor (the “Clty™) hus a population of approximatefy 10,000 aud a total operating budget of
$12.2 million, As you may liave seen in thesnews, the City was under the Isadershlp of a siste-appolnted
emergency manager sinee 2010. 1was bired in November 2012 by the City’s emergency manager {o be 2 patt of
the restriicturing team.

In order to establish a ;nore structerally sound budget, it was necessary fo make tough deelsions regarding expenses
while seeking ont and developing community relationships a8 edditional sources of revenus. I bnplemented &
variety of internal controls, polieies and proceduces, and financlal planuing practices that were simply absent npon
my awrival in 2012. I crented sophistioated cash flow modsls and began providing pertinent timely data cruclal to
monitoring and Improving the City's financlal position. By maklng swesping reforms to the Rinance Depariment,
the City has benefited from more consistent, acourate and timely data; improved sash management capabliities; and
stronger eudited financial statements that ars monitored olosely by the State, efected offlclals and the publio.

" As 3 comnunily emerglog fiom finanolal distress, T have wocked to re-establish the City’s reputation with
community steke-holders and business partners, X liave also established a higher Jevel of communication amongst
departments, elested officlals and residents regarding the Iaterconnsotivity and value of all Clty services with the
Cliy's overalt finanoial position. As a feam-leader, sommunieating our vision and purpose hes alded in the
wnderstanding of how sach function bsnefls the entlve orgenization aud has been erucial in developing a strong
cultiite of dedjeation fo the services we provide to the comnmnify. By reinforoing this commitmant to servies and,
the role of the Individual to the wliole, I liave oreated a culture that Inspires staff to strive for exceliencs and
encourages pursult of further professional development,

In each position I have held, I hava demonstrated iy resourcefulness, probleme-solving skills, ability to adapt, butld
relationships, and lead diverse teams fu a varlety of seftings, 1hope to speak with you furfher about the ways in

which wy expsrience and skill will mnke a valuable and positive contribution to the City of Flint. Please do not
hesttate to contact 1me if you have any questions. Thank you for your conslderation,

Stncerely,

Jady qaist
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From: Cline, Richard (Treasury)

Sent: Tuesday, May 05, 2015 4:29 PM

To: Byrne, Randall (Treasury); Widigan, Robert (TREASURY)
Subject: Weekly Flint Call

Here are my suggestions for the first Weekly Call with Flint:

A Purpose of the Weekly Call: b'tSC-U&@rl

A Update on City Charter Election: b‘\zc&.SeJ IelEd-;olt went U-"U: %‘7"‘ Johes.‘ ﬂ#‘#ﬂhe}/ 'S
Workling on thot. Outside Counsal will wear W/ Commissia.
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” A Timeline for Position Hiring’s: M " 'n}fUiead S ScJM)JJ (-Gc/ Ryle
K FD ,TNanN—( Jo ask ,
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Eric Cline | Department Manager

State of Michigan | Michigan Department of Treasury | Office of Fiscal Responsibility

430 W, Allegan Street, 3rd Floor | Lansing, MI 48922

Lansing Office (817) 335-2078 | Cell Phone (817) 243-8450 | Traverse City Office (231) 822-5228

E-mail clinerl @michigan.gov

CONFIDENTIALITY NOTICE: This e-mail, and any attachments, 1s for the sole use of the mtended recipient(s) and may contain
mformation that is confidential and protected from disclosure under the law. Any unauthor:zed review, use, disclosure, or distribution
is protubited. If you are not the mtended recipient, please contact the sender by reply e-maul, and delete/destroy all copies of the
onginal message and attachments Thank you.
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From:

Cline, Richard (Treasury)

Sent: Tuesday, May 05, 2015 4:29 PM
To: Byrne, Randall (Treasury); Widigan, Robert (TREASURY)
Subject: Weekly Flint Call

Here are my suggestions for the first Weekly Call with Flint:

Purpase of the Weekly Call: D.5cus5ed
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Eric Cline | Department Manager F‘ e 5 ~}-

State of Michigan | Michigan Department of Treasury | Office of Fiscal Re:

430 W. Allegan Street, 3rd Floor | Lansing, MI 48922

Lansing Office (817) 335-2078 | Cell Phone (§17) 243-8450 | Traverse City T"@
E-mail clinerl @michiggan.gov R

CONFIDENTIALITY NOTICE: This e-matl, and any attachments, is for the sole use of

mformation that is confidential and protected from disclosure under the law. Any una {/ C f/( M
1s prolubited. If you are not the intended reciplent, please contact the sender by repl

onginal message and attachments Thank you.
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CITY OF FLINT WATER QUALITY STATUS REPORT
May 7, 2015

We are still working with the Water Treatment Plant staff to establish set cntena for raw and treated
waler data for your use. Most information 1s already in place but few are still in the works.
Question marks will be eliminated when data are available.

].

(1.

Issues of Concern

A. THM level in Dort is 100

B. Reservous are intended to be used minimally prior to sampling; however, emergency
type events {Large water main break or a major fire) may require the use of water from
those reservairs which could contain potentially high THM levels. THM levels needs to
be analyzed weekly to understand trend changes in the levels before reuse.

C. Bids for Phase 1 of the 24" water main replacement have not been received yet and
therefore, the work will not be completed prior to the August THM sampling period.
Some of this work will be needed to help ensure low THM levels in August.

D. Cleaning of all reservoirs is needed and proper water circulation, within the reservoirs,
;s relcomrnended to help eliminate old age and warm water from developing high THM
evels,

E. Water age in system 1s possibly being adversely affected by pump station(s) operations
and flow back to WTP/Elevated tank. To be evaluated further with water model

F. The City needs to proceed with the design and developing plans for transfer pump
station to Dort reservoir.

G. Lime sludge removal from Bray Road needs to be planned soon to meet the agreed to
limuts discussed with the MDEQ. None has been removed to date.

Raw Water
A. TOC = ~10.8 mg/l, note internal values are showing higher than DEQ lab results
B. Temp = 15.6° C {60° F} on 5/6/15
C. THM = 222

Treated Water
A. TOC = 3.7 (65% removal)
B. THM = ~40
C. Distribution THM
1. Sample Sites 1, 5, 6 — near 80

WTP Operations

A. 17.3 MGD on 5/6/15

B. Un-softened stream currently around 1 MGD

C. ltems to be postponed until after May THM testing
1. East clarifier repair
2. Cleaning of plate settlers
3. Clean/repair slakers

D. RFP for polymer pumps to clarifiers 1s out — work to commence when awarded with
intent to be operational well in advance of the August THM sampling

E. Security improvements at the main gate are ongoing

F. One pump at Cedar St. PS is operational and SCADA control 1s possible by laptop until
communication issues are addressed.

A. Contract amendment is being signed. Liability language and scope for the construction
work will need to be incorporated as an amendment to the contract.

B. Hydraulic Water Model
1. Rob B provided additional information with help from billing.
2. LAN is working on model update which is to be completed approximately 1 month

after all existing water system information is received
Lockwood, Andrews
Inn & Newnam, Inc.

A LRD A DALY COMPANY




VI.

Vil

C. GAC Media
1. Design is underway: basis of design is being developed
2. Plan s to set up meeting with MDEQ, likely second or third week of May

Distribution
A. Chlorine residuals are currently holding well
B. Flushing will begin week of May 11"

Preparation for Upcoming THM Sampling

A strategy meeting was held on 5/5/15 w/ Rob B, WTP staff & LAN

All Reservoirs will be taken off line prior to sampling

Recommend flushing for sample sites 1 (McDonalds], 4 (Taco Bell), 5 (Univ. Market},
and b6 {Salem Housing) with 5 being the most critical.

. Staff will increase ferric dosage prior to sampling

Eliminate the softening bypass stream completely if possible

Decrease Cl. feed (already implemented)

mmg Nwr

Tracking Data

Primary TTHM Sample Indicators
D Flint River Flint River Chlorine TTH.M Average
ate Water Temp TOC Feed at Leaving System
WTP wTP TTHM
5/06/15 15.6 10.8 4.1 40 76
4/28/15 11.3 9.6 4.5 222 1
521714 18.2 10.3 5.3 56 100
11/21/14 5.4 7.3 4.7 33 50
2014 2015
No, Address Sample Location 5/21/14 8/21/14 11/21/14 1/27/15 2/18/15 5/6f15 MayMax Last
Internal Internal Possible LRAA
1 3719 Davison McDonalds 162.4 1453 58.6 35 16.2 84.2 2] 9.6
2 8225 Dort BP Gas Sta. 75.4 12 36.2 23 19.9 ? 153 60.8
3 33028.Dort Liquor Palace 111.6 1272 333 23 16.8 ?7 142 72,2
4 3606 Corunna Taco Beil 79.2 1813 33.9 24 18.1 7? BS 78.1
5 2501 Flushing Univ. Market 106.4 196.2 93.6 35 245 78.6 5 105.2
6 3216 MLK Salem Housing 822 112.4 501 33 285 753 129 68.3
7 5018<Cho Rite Ard 83.2 144.4 53.6 28 18.2 7 102 764
8 6204 N. Saginaw N. Flint Auto 96.5 118.3 41.1 21 14.9 7 145 67.7
WTP Tap S6 86 33 16 8 40
Dort Res 153 ” 7 100
CS Res 163 35 23 ” 64
WS Res 134 44 60 ? ?
ALEO A DALY COMPBANY
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THM Sampling Test Results

I - e N

4/1/18

/114 ©/1/18 7/1/14 an'/m 9/1/14 10/1/14 13/1/18 12/1/14 1/1/15  2/1/15 3/Y15  A/1/18  5/1/15  6/1415
Date

e SitE 1
—— Site 5
—o—Site 6
—— oloaving WTP
wcmmn Water Temp

. e ————



Cline, Richard (T reasuz)

From: Widigan, Robert (TREASURY)

Sent: Thursday, May 07, 2015 8:45 AM

To: Koryzno, Edward (Treasury)

Cc: Byrne, Randall (Treasury); Cline, Richard (Treasury)
Subject: Flint Charter Commission Budget

Attachments: FY16-17 Proposed Budget - Final.pdf

Ed,

After review of Flint’s FY 2015-16/2016-17 budget there is a line item for the Carter Commission (page 32/70 in attached
PDF.)

FY 2015 projected budget is $10K, FY 2016 amended budget is $49K, and FY 2017 is budgeted at $O.

If further information is desired please et me know.

Thank you,
Rob,

Robert Widigan | Office of Fiscal Responsibility
State of Michigan | Department of Treasury
430 W. Allegan Street | Lansing, M| 48922
Office (517) 335-2130 | Cell {517) 243-8645
WidiganR@michigan.gov


mailto:WidiganR@michigan.gov
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line. Rchard (Treasu

) S5AM, RTAD Analyst, ef, Mayor, V¢ Pres

From: Cline, Richard (Treasury)

Sent: Wednesday, May 13, 2015 8:35 AM

To: Byrne, Randall (Treasury); Widigan, Robert (TREASURY}
Subject: Flint Weekly Call

Tracking: Recipient Delivery

Byrne, Ranaall {Treasury)
widigan, Rabert (TREASURY) Delwered 5/13/2015 8 35 AM

Here are my suggestions for the Weekly Call with Fiint:

. . - o b 1 . e »
State of the City Address: Wtnt Vit Pesibive faddl Ricred | 3 311183 amnd | Cleo b ek athonds

City Charter Commission: First Meeting Date?
&udeaning S b ¢ o May 19 3 ey 10PN

’ . . e . reen St
Priorities for the Week: 4) At Farle £ FLinct Conrsa Towos | 20 Reafe irnrrsen o

1) AL wpgtede 4 Rovo Frgat PO

Update on Election Issues:
e Pep Aoy = wigalletgn

Mpel b b b Ceur b /ey Ctorfy Lm{n’(‘m!hujc

Update on Water Issue: 1) Next Water Advisory Commitiee Meeting?; 2) New Mediators Selected?; 3) Other
UpdateS. - P‘((L{-[u‘ﬂ - W Tech Cetth 5(4_“1 *1&‘/ s L3t ‘_L-.:{ rPf‘ fLeal b(f blf’ a(”’)r“l
C - . (Eeet ;
=T TP ferodaly t BCQ appresal aredd €§ic) - Ve ou HEy 27
e testall Cledalr 04 G ayp RTag Rppecvad

b F Mgd puag o (N Pating - On w.cltond
Pesition Hiring’s: 1) Finance Director; 2) HR Director; 3) Other Positions.
e FD-cdy atcerbed ¢FEev e Readuvhge T feasurer
e R~ fartvvicw b chj‘l‘{; Mayes tiec Denow P‘-P.ﬂq\* bat et 5('%"(:{_; wants Lecal (mulu'[nh) ; l"\fﬂ’:"z .
Meoking wlFayer, €4 ¢ birvigmer vk
Police Operations:

RTAB Court Recorder: Status of this issue. First meeting scheduled for June 10, ~ ~et yot

1

*C OBE Ackticn Plan - Deadling May |5 =% wWhat de?



Widigan, Robert (TREASURY) Mayoc, CA JosW, EC 2% Myselt

From: Cline, Richard (Treasury)

Sent: Wednesday, May 13, 2015 8:35 AM

To: Byrne, Randall (Treasury); Widigan, Robert (TREASURY)
Subject: Flint Weekly Call

Here are my suggestions for the Weekly Call with Flint:

» State of the City Address: Veoj OQ‘VV\J\'\S-\‘\Q , Gt St , P{‘anJ-e, [avestments etC ...
Well recetved, CANOSA gomaS back on for Flnve (Storked obies Wa /1T

3 rhob mewbess odiended , Chrarder commizsion membars dended

» City Charter Commission: First Meeting Date?

Spoka o Gt e in en May 19 5{3:30 Spalcars f’pa’ Commisil o Sef
po N%NQQQJ o beo 'y /}’)egj{na bimes.

* Priorities for the Week:

On loack
. . 55 4o aaUM-S)
« Update on Election Issues: CP  §poken w| Rep. U“‘le“'f _ ]e,;S{C(‘lleﬂ g

+he S3ee. BlSo i ferﬁu'\r\g )eqq[ actian, Most be solved by ead of MO%.

-7 * Update on Water Issue: 1) Next Water Advisory Committee Meeting}; 2) New Mediators Selected?; 3) Oth’ea £Q

e Updates. Tetheleal Waler Commithee in Mad 207 oA jaflg] — on Schedde n
W"g C\\-st {o send o deda'led !‘efdr-f- 4’00'4-( ("‘”'IA\:‘\. EAN ""‘;"k‘;‘a :: ek ;S"u"j .
y ! ) — ' 27 o fast g n on
@t\g\u)omcep{-d b\d foc leal detection beoe.::(— Yo @ncil on May ESA ‘\U’-

. ) : .
g \\\[‘ (FO = ofRar occepted by Todie 3) e (R oduartiSe., C(FO candidafe §
il Meet w]g:h W rnt m-&ena&{-ql

G

o< e Position Hiring’s: 1) Finance Director; 2) HR Director; 3) Other Positions.
ct

Z. HE —>overus\ng doda

i) T e e
e Police Operations:

——————7

e RTAB Court Recorder: Status of this issue. First meeting scheduled for June 10.

Nvﬁxlg on fewoers — Tentadive. RTRAB Jone [0 lor Z PA

—Nezd 1o confirm Scheloley

— CBRG oction plan fasted oy corcil | mosk be Sobraikted by % May S,
‘Will send 4 EC
Eric Cline | Department Manager

State of Michigan | Michigan Department of Treasury | Office of Fiscal Responsibility
430 W. Allegan Street, 3rd Floor | Lansmg, Ml 48922

Lansing Office (517) 335-2078 | Cell Phone (517) 243-8450 | Traverse City Office (231) 922-5228

E-mail cliner | @michigan.gov
1



CONFIDENTIALITY NOTICE: This e-mall, and any attachments, is for the sole use of the intended recipient(s) and may contam
wmiormation that is confidential and protected from disclosure under the law. Any unauthorized review, use, disclosure, or distribution
is prohibited. If you are not the mtended recipient, please contact the sender by reply e-mail, and delete/destroy all copies of the

onigmnal message and attachments Thank you. .
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Bzrne, Randall (T reasug)

From: Widigan, Robert (TREASURY)

Sent: Wednesday, May 13, 2015 11:26 AM

To: Porubsky, Carmen (TREASURY}

Ce: Byrne, Randall (Treasury); Cline, Richard (Treasury)
Subject: Flint Call Notes 05/13/15

Flint Weekly Call Notes 05/13/2015 9:00 PM
R. Byrne, E. Cline R. Widigan, D. Walling, N. Henderson, J. Freeman

State of the City Address: Speech was very optimistic, 6" SOTC address done by the Mayor, and was well
received.

o CANUSA games are back on for Flint, started after WWiIl.
o 3 RTAB members attended along with Charter Commission members.

City Charter Commissjon: City attorney said the members will be sworn in on May 19 around 5/5:30.

Update on Election Issues: N. Henderson spoke with Representative Neeley — legislation may pass to address
the issue.

o City is also pursuing legal action, issued must solved by the end of May.

Update on Water Issue: City will send a detailed report to OFR
o Accepted a bid for leak detection project ~ will be presented to Council on May 27.
© GAC installation is on schedule, needs DEQ approval, LAN is working on the approval.
o Positive working relationship between the DPW and the City Administrator.

Position RHiring’s:
o Finance Director: Offer accepted by Jody Lundquist — will be submitted to the RTAB for approval.
o HR Director: Interviews will take place today. Mayor is concerned that a local candidate will not be
hired. N. Henderson and the Mayor will discuss with Joyce Parker.
o Treasurer: City will re-advertise for the positon.

RTAB Court Recorder: Still working on this,
o Tentative RTAB date June 10, 2015 at 1 or 2 PM.

o Eric will work on the plan of action for the City’s CDBG Action Plan that was passed by Council. It must
be submitted by May 15.

Other:
o New park at the old Genesee Towers site will be completed in 3-5 weeks — Up-Town Group is developing
a recreation space.
o Harrison Street will be re-opened
o Riverbank Park will be receiving safety improvements and ADA upgrades.
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Bzrne, Randall (T reasu:z)

From: Natasha Henderson <nhenderson@cityofflint.com>
Sent: Wednesday, May 13, 2015 10:54 AM

To: Cline, Richard (Treasury); Byrne, Randall (Treasury)
Cc Dayne Walling

Subject: Water Quality Update

Attachments; Water Quality Update 05132015 pdf

Per our conversation, I have attached information about the GAC/Leak Detection status.

Also, the next Water Technical Advisory Committee Meeting will be Wednesday May 20th 2:00 pm at City Hall.
Thanks,

Natasha

Natasha L. Henderson, City Administrator
Clty of Flint, Michigan

1101 S. Saginaw St.

Flint, MI 48502

Email: nhenderson@cityofflint.com
Phone: (810) 237-2057
wwwi.cityofflint.com
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City of Flint
Water Quality Update
Tuesday May 13t% 2015

Leak Detection
What: $900,000 Treasury Distressed City Grant for Leak Detection / Pipe Wall Assessment
Status: On schedule

An amended RFP for Services was returned and a qualified vendor “Echologics” has been

Identified. This company is based in Georgia with strong financials and capacity to accomplish
the work.

The bid for services was ~$895,000. (Bid sheet included for review)

The resolution is being routed through Legal and Finance and will make it to the City
Administrator this week.

The company has confimed that if the contract is signed in the next two weeks that they can
mobilize and begin work sometime in June.

The company has given a window of 10 - 14 weeks to complete the full scope of work.

Next steps: Complete the resolution approval process.

GAC Installation
What: $1,601,740 contract with LAN to design and install new filter media at the Water Plant
Status: On schedule

LAN has embedded someone in the Treatment Plant as a project manager for 15 — 20 hrs. per
week for prep work, testing, and updates. (Most recent update included for review)

Weekly updates come with a status report on all aspects of water quality concemns and
improvements.

LAN has been in contact with the DEQ and expects to have final design plans submitted for
discussion by the end of this week.

A contractor and supplier have been contacted by LAN and are awaiting approval of the final
design specifications.

Next steps: Obtain design approval by the DEQ.



Financlally Distressed Cities, Villages, and Townships Grant Agreement
City of Flint
Grant # 210005-15

APPENDIX A -
APPROVED BUDGET AMOUNTS

Water Main Leak Detection Survey and Condition Assessment

Below is the approved budget for your grant project. Please note, we have assigned budget categories
to each 9f your original budget Iine items. Use these categories when submitting your reimbursement
reguests .

Application

Award Budget

Budget Category Budget Description Budget Amount Amount Comments
Infrastructure -~ Repalr | Project Planning $90,000.00 $90,000.00
Infrastructure - Repair | Mobilization of Crew to Site $27,000.00 $27,000.00
Infrastructure - Repair | Leak Detection < 16" $378,000.00 $378,000.00
Diameter
Infrastructure - Repair | Leak Detection > 16" $270,000.00 $270,000.00
Diameter
Infrastructure - Repair | Pipe Condition Assessment $136,000.00 $135,000.00
Budget Total $900,000.00 $800,000.00

‘Reimbursement requests must include copies of invoices and cancelled checks (or equivalent)
supporting the costs.

Prior to the release of funds, the grantee will provide to Treasury an updated work plan / timeline,
related to the line items for which grant funding was recelved. The work plan / timeline should include
estimated completion dates and a description of the deliverable for each step.

Between the Start Date and the End Date specified on page 1, water and sewer rates may not be
reduced,




Part ll: Cost Proposal

7. Pricing

Pricing for this project is presented in below. All quantties are estimated based on
mformation provided by Flnt. It 1s estimated that site work will take 10-14 weeks to
complete for 2 Echologtcs’ Field Specialists.

L oRee | Uns [ B vl
$3,500 | Lump Sum 1 $3,500
Mobilizatian $4,950 | Per Trip 1 $4,950
ePulse™ condition assessmenl and EchoWave™ leak
detection, for transmission main pipe. (216"
drameter}
First mile rate $38,218 | Lump Sum 1 Waived
ePulse™ candition assessment and EchoWave™ leak
detection, for transmission main pipe. [2146"
diameter]
Up to 35 additional miles $21,200 | Per Mile 35 | $742,000
Small diameter leak detection listening survey with
acoustic correlation (<16” diameter}
Up to 300 miles $425 | Per Mile 300 $127,500
Non-Revenue Water Study
$17,200 | Lump Sum 1 $17,900
Emergency Mobitization Fee* $5,000 | Lump Sum 0 -
Re-booking Fee® $5,000 | Lump Sum 0 -
Standby Fee* $2,200 | Per Day 0 -
Estimated Project Total $895,850

*If Echologics’ staff are unable to work due to any cause within the reasonable control of
Client, a standby rate of $2,200 per day will be bilted

Echologics invoices monthly for completed work, Field tests and analysis will be
considered 80% complete upon the conclusion of the field tests, and 100% complete upon
the submissian of the draft repart Each payment is due within 30 days. Payment terms are
subject to approval by the Echologics Credit Department. All prices are in USD, and do not
include applicable taxes. Pricing is based on the standard terms and conditions provided in
this proposal, and 1s valid for 120 days

CONFIDENTIAL Progosal # 42215089 37



CITY OF FLINT WATER QUALITY STATUS REPORT
May 7, 2015

We are still working with the Water Treatment Plant staff to establish set criteria for raw and treated
waler data for your use. Most information is already in place but few are still in the works.
Question marks will be eliminated when data are available,

I.  Issues of Concern

A. THM level in Dort is 100

B. Reservoirs are intended to be used minimally prior to sampling; however, emergency
type events (Large water main break or a major fire) may require the use of water from
those reservoirs which could contain potentially high THM levels THM levels needs to
be analyzed weekly to understand trend changes in the levels before reuse.

C. Bids for Phase 1 of the 24” water main replacement have not been received yet and
therefore, the work will not be completed prior to the August THM sampling period.
Some of this work will be needed to help ensure low THM levels in August.

D. Cleaning of all reservoirs is needed and proper water circulation, within the reservorrs,
:s relcommended to help eliminate old age and warm water from developing high THM
evels.

E. Water age in system is possibly being adversely affected by pump station(s) operations
and flow back to WTP/Elevated tank. To be evaluated further with water model
The City needs to proceed with the design and developing plans for transfer pump
station to Dort reservoir.

G. Lime sludge removal from Bray Road needs to be planned scon to meet the agreed to
limits discussed with the MDEQ. None has been removed to date.

I, Raw Water
A. TOC = ~10.8 mg/l, note internal values are showing higher than DEQ fab results
B. Temp = 15.6° C (60° F) on 5/6/15
C. THM = ¢

IlI. Treated Water
A. TOC = 3.7 {65% removal)
B. THM = ~40
C. Distribution THM
1. Sample Sites 1, 5, 6 — near 80

IV.  WTP Operations

A. 17.3 MGD on 5/6/15

B. Un-softened stream currently around 1 MGD

C. items to be postponed until after May THM testing
1. East clanfier repair
2. Cleaning of plate settlers
3. Clean/repair slakers

D. RFP for polymer pumps to clarifiers is out — work to commence when awarded with
intent to be operational well in advance of the August THM sampling

E. Secunty improvements at the main gate are ongoing

F. One pump at Cedar St. PS is operatianal and SCADA control is possible by laptop until
communication issues are addressed.

A. Contract amendment is being signed. Liability language and scope for the construction
work will need to be incorporated as an amendment to the contract.
B. Hydraulic Water Model
1. Rob B provided additional information with help from billing.
2. LAN is working on model update which s to be completed approximately 1 month
after all existing water system information 1s received

Enn Lockwood, Andrews
& Newnam, Inc.

& LEQ A DALY CORMPANY
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Vil

C. GAC Media

1. Design s underway: basis of design 1s being developed

2. Plan 1s to set up meeting with MDEQ, likely second or third week of May

Distribution

A. Chlorine residuals are currently holding well
B. Flushing will begin week of May 11"

Preparation for Upcoming THM Sampling
A. A strategy meeting was held on 5/5/15 w/ Rob B, WTP staff & LAN
B. All Reservoirs will be taken off line prior to samphing
C. Recommend flushing for sample sites 1 (McDonalds), 4 (Taco Bell}, 5 (Univ. Market),

and 6 (Salem Housing) with 5 being the most critical.

. Staff will increase fernic dosage prior to sampling
Eliminate the softening bypass stream completely if possible
Decrease Cl, feed (already implemented)

mmQa

Tracking Data

Primary TTHM Sample Indicators

Dat Flint River | Flint River | Ghlorine TTHM Average
e Water Temp TOC Feed at Leaving System
WTP WTP TTHM
5/06/15 15.6 10.8 4.1 40 76
4428/15 11.3 9.6 4.5 [£11 n
5/21/14 18.2 10.3 5.3 56 100
11/21/14 5.4 7.3 4.7 33 50
2014 2015
No. Address Sample Location 5/21/14 8/21/14 11/21/14 1/27/15 2/18{15 5/6/15 MayMax last
Internal Internal Possible (RAA
1 3718 Davison McDonalds 162.4 145.3 58 6 35 16.2 842 99 956
2 8225.Dort BP Gas Sta. 75.1 112 362 23 19.9 7 151 60.8
3 33028 Dort Liquor Palace 1116 1272 33.3 23 16.8 7 142 72.2
4 3606Corunna  Taco Bell 792 181.3 339 24 18.1 7? 86 8.1
5 2501Flushing  Univ. Market 1064 1962 93.6 35 24.5 78.6 S 105.2
6 3216 MLK Salem Housing 82.2 112.4 S01 33 28.5 753 129 683
7 s018Clio Rite Aid 88.2 144.4 536 29 19.2 77 102 76.4
8 6204N Saginaw N.Flint Auto 965 118.3 41,1 21 14.9 7 145 67.7
WTP Tap 56 86 33 16 8 40
Dort Res 153 72 ?? 100
CSRes 163 35 23 ” 64
WS Res 134 44 60 ?? ??
kwood, Andtews
I n &Newnam,lnc.

A UEO A DALY COMPANY
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THM Sampling Test Results

200
150 e Site 1
—— Site S
—¢—Site 6
- o |paving WTP
N N N —— Water Temp
WEBSARAIRS .I'II'IIIII..M&QI"- saeas
S0 S,
...... -
Sy
1] ' v

4/114  5/1/14  6/1/14 /1114 8/1/1a  8/1/14 1071714 11/1/14 12/1)14 1/1/15 2/1/15 3115 4/1/15 S/1/15 6/1/15
Date
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STATE OF MICHIGAN

GOVERNOR STATE TREASURER
DATE: May 15, 2015
TO: Rick Snyder, Governor

FROM: Wayne Workman, Deputy State Treasurer

SUBJECT: Status of Financially Stressed Local Governments

EMERGENCY MANAGER

Lincoln Park

Emergency Manager: Brad Coulter
Appointed: July 3, 2014
Anticipated Exit: January 2016

Recent Developments

After conducting preliminary interviews for the City Administrator position, a request was
made by the Emergency Manager to identify additional qualified candidates.

A fire union collective bargaining agreement was approved on February 6, 2015. Changes
to overtime and paid leave will yield an estimated cost savings of $500K annually.

Voters rejected the Firefighters and Police Officers Retirement Act proposal that was on
the May ballot by a margin of 47% to 53%. Had it been approved it would have raised an
additional 6 mils, or $3M annually to fund fire and police pension and healthcare costs.
EM Coulter has modified retiree collective bargaining agreements to reduce healthcare
benefits. These changes will be implemented on July 1, 2015 and will reduce retiree
healthcare costs from $4.1M to $600K annually.

FY 14 ended with a General Fund accumulated deficit of $736K, out of a total budget of
$21M. This is a significant increase from the FY 13 accumulated deficit of $89K. Salient

increases were in Public Safety - $1.1M, Public Works - $700K, and Culture and
Recreation - $600K.

Significant Actions/Issues

On February 3, 2015, the city was awarded $143.5K through the Financially Distressed
Cities, Villages, and Townships Grant Program. These funds will be used to enhance
public safety through updated technology.

[ssues to Resolve before EM Exit

Police collective bargaining agreements must be finalized.
Increase and stabilize pension and other post-employment benefits (OPEB) funding levels.

www michigan govitreasury
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FINANCIAL REVIEW COMMISSION (FRC)

Detroit

FRC Created: November 12, 2014

FRC Members: Nick Khouri, Bill Martin, Brenda Jones, Darrell Burks, John Roberts, Lorron
James, Mike Duggan, Stacy Fox, Tony Saunders

Recent Developments

- The city submitted its Four-Year Financial and Operating Plan (Plan) to the FRC in March
2015 for review. Upon its review and determination that the Plan was based on sound
assumptions and met all of the requirements under statute, the FRC approved the Plan on
April 20, 2015. The city’s Plan encompassed the second year (FY16) of Emergency
Manager Orr’s two-year budget and used this as its base year with no changes, plus three
years (FY17,FY18, and FY19).

- The city’s CFO John Hill hosted a “mini” revenue estimating conference on May 14,2015,
to review revenue estimates approved in February 2015 at the statutorily required Revenue
Estimating Conference. After reviewing the city’s revenue trends for income tax, state
revenue sharing, wagering taxes, property taxes, utility users tax and all other general fund
revenues, among other major fund accounts, and discussing economic trends since
February, the city elected to maintain revenue estimates agreed upon at the February 2015
Revenue Estimating Conference.

- In addition to the recent hire of Ron Rose for the position of Executive Director for the
Office of the FRC, Treasury has hired Steven Watson, who is currently with the State of
New Jersey Office of Budget and Management, to fill the Administrative Manager
position. Mr. Watson is expected to start on May 26, 2015. Treasury does not expect to
hire any additional staff beyond an executive administrative assistant.

- The most intense work that the FRC will perform going forward is measuring the
effectiveness of restructuring initiatives in light of the large annual pension obligations the
city will incur beginning in 2024.

- The next FRC meeting is scheduled for May 18, 2015, and the Commission will be asked
to approve various contracts and leases related to the Detroit Water and Sewerage
Department transaction.

RECEIVERSHIP TRANSITION ADVISORY BOARD (RTAB)

Allen Park
RTAB Appointed: September 26, 2014
RTAB Members: Suzanne Schafer, Joyce Parker, Fredrick Frank, Karen Barann

Recent Developments
- The RTAB approved City Council’s appointment of the city’s Finance Director as Interim

City Administrator, effective March 12, 2015. A professional search firm has been hired
to help find City Administrator candidates. Treasury will be participating with City Council
in the selection process.

- The city was expecting to issue a bond tender offer beginning in March but was delayed
due to the uncertainty around the City Administrator position. Completion of the bond
tender process is now projected to be June 20135.

- InApril, the RTAB approved the creation of an Interim Deputy City Administrator position
to assist in overseeing city operations until the bond tender and City Hall projects are
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completed. Mark Kibby, former City Manager of the City of Woodhaven, was appointed
to this position.

The Michigan Municipal League and Plante Moran were retained by the city to conduct
salary and classification studies of all department head and key manager positions within
the city. The city has not established a timeline for this project at this time.

The city remains without a Director of Public Services after the leading candidate for the
position rejected the city's offer of employment. A department foreman is serving as
interim while the city evaluates how to fill this position.

Significant Actions/Issues

Litigation was filed by retirees challenging the EM’s authority to reduce other post-
employment benefit (OPEB) liabilities. A motion for summary disposition is pending. No
date has been set to hear this motion.

City Hall will be relocating to a temporary facility in May 2015. The present facility is in
poor condition and beyond repair.

Benton Harbor
RTAB Appointed: March 10, 2014

RTAB Members: Larry Steckelberg, Bret Witkowski, Marvin Raglon, Sharon Hunt

Recent Developments

The city’s Finance Director has accepted a position as Finance Director in the City of Flint.
Her last date of employment is June 5, 2015.

The city’s Deputy Finance Director, multiple public safety officers, and two public works
department employees have resigned due to other employment opportunities.

On April 6, 2015, the City Commission passed resolutions adopting a procurement policy,
investment policy, and a credit card policy.

Significant Actions/Issues

Ecorse

On February 3, 2015, the city was awarded $910K through the Financially Distressed
Cities, Villages, and Townships Grant Program. These funds will be used to enhance the
water system through water main replacements and fire hydrant repairs, and to complete a
property reappraisal which will provide updated and accurate assessing records.
Additionally, the city will provide community enhancement through blight management
and sidewalk replacement.

FY 14 audited General Fund revenues exceed expenditures by $1M, out of a total budget
of $6.1M.

RTAB Appointed: May 1, 2013
RTAB Members: Edward Koryzno, Robert Bovitz, Joyce Parker

Recent Developments

On May 12, 2015, the RTAB approved a narrowly balanced FY 16 budget, though
significant deficits are projected in future fiscal years.

The City Administrator has requested a new City Controller (third in six months) however;
the RTAB rejected this appointment at the May meeting.

The RTAB has recommended that the State Treasurer amend the final EM order to provide
RTAB oversight for all hiring and terminations.
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.

Significant Actions/Issues

Flint

.

On February 3, 2015, the city was awarded $350K through the Financially Distressed
Cities, Villages, and Townships Grant Program. These funds will be used to enhance public
safety through improved street lighting.

The City Council cancelled the contracted City Administrator search with the Michigan
Municipal League (MML) and appointed Wayne O"Neal as full-time City Administrator.
On February 10, 2015, the RTAB approved the city’s resolution appointing Mr. O’Neal.
The RTAB’s Annual Evaluation for the Governor was not favorable, citing a lack of local
financial literacy, political infighting, and an inability to develop a balanced multi-year
budget. For these reasons, the removal of RTAB oversight cannot be recommended at this
time.

The city continues to have trouble attracting qualified candidates, and filling higher level
administrative positions.

The city signed a contract with UHY to provide part-time financial services until a
permanent solution can be found.

Municipal Employee's Retiree System (MERS) pension contributions are anticipated to
increase from $1.8M in FY 15 to $2.4M in FY 16 because of accelerated funding for closed
plans.

The city has been unable to balance its five-year budget. Previous budgets project deficit
spending in FY 16, and exhaustion of all resources in FY 17. To avoid this eventuality,
significant expense reductions will be necessary in upcoming fiscal years.

RTAB Appointed: April 29, 2015
RTAB Members: Frederick Headen, Brian Larkin, David McGhee, Beverly Walker-Griffea,
Robert McMahan

Recent Developments

A clerical error by the Flint City Clerk’s Office gave candidates the wrong cutoff deadline
to file nominating petitions, April 28 instead of April 21. Consequently, in the Mayor’s
race, Mayor Dayne Walling, Councilman Wantwaz Davis, and Dr. Karen Weaver will all
be left off the August Primary ballot and will have to run as write-in candidates in
November. Councilman Eric Mays did not submit the required number of signatures and
will likewise be left off the ballot for Mayor and will also have to run as a write-in
candidate. Councilman Herbert Winfrey will be on the ballot and is unopposed for the
Sixth Ward seat on the City Council. There were four candidates who filed petitions for
the Third Ward City Council seat. Legislators will be asked to provide a statutory fix to
allow names on the ballot. If this isn’t successful, all will be forced to run as write-in
candidates in the General Election.

Jodi Lundquist has accepted the employment offer as CFO. Her start date is to be
determined subject to RTAB approval.

On April 29, 2015 the city exited emergency manager status and an RTAB was appointed.
The first RTAB meeting will be held on June 10, 2015.

On April 29, 2015, the Emergency Loan Financial Assistance Board approved a $7M
Emergency Loan that will eliminate the city’s remaining deficit when combined with the
FY surplus of $20M.

EM Gerry Ambrose issued an EM Order on March 19, 2015 that restructured the State
Revolving Fund loans and provides approximately $2.2M, allowing the city to invest in
capital improvements to the water system.
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EM Gerry Ambrose implemented new Budget Purchasing Ordinances and a Fund Balance
Policy during April 2015.

The Executive Director of the State Tax Commission notified the city that it must maintain
adequate assessment records in compliance with state statute, State Tax Commission rules,
and implement any corrective actions necessary. In addition, the city shall implement a
full appraisal within a time frame agreed with the State Tax Commission.

The City of Flint continues to inform residents that it is in violation of the Clean Water
Standards Act, after unsafe levels of trihalomethanes (TTHM, a disinfectant by-product)
were found in the water. Recent testing by the Michigan Department of Environmental
Quality (MDEQ) Testing Lab showed that the total TTHM levels for the month of March
are well within the Environmental Protection Agency (EPA) guidelines for safe water.
However, because EPA regulations require that the four month average for all testing sites
be within certain guidelines, the city is still considered to be non-compliant by the MDEQ.
Monthly testing remains ongoing and is being conducted by several parties.

The city hired Veolia to provide an analysis of the water system, including recommended
improvements and associated costs. Recommendations included water plant
improvements, distribution system improvements, new policies and procedures, and better
communication with customers. The city is installing a $1.5M granulated active-charcoal
filter to improve water quality. This filter installation will be completed in mid-July.

In April, EM Gerry Ambrose issued two EM Orders that adopted a two-year budget for FY
17 and FY 18 and outlined the relationship between the Administrator, Mayor, and City
Council.

On April 13, 2015, EM Order 4 was issued that restored the pay of the Mayor and City
Council members.

The City Council approved a memorandum of understanding that will consolidate the 67
District Court with the 68th District Court in January 2016. The city has estimated that the
consolidation will save the city $8M over a ten year period.

The Michigan Municipal League is recruiting qualified candidates to fill the open Human
Relations Director, Finance Director, and City Treasurer positions.

Voters elected John Cherry, Charles Metcalf, Barry Williams, Cleora Magee, Jim
Richardson, Brian Larkin, Victoria McKenze, Marsha Wesley, and Heidi Phaneuf to serve
on the Charter Commission.

Significant Actions/Issues

On February 3, 2015, the city was awarded $2M through the Financially Distressed Cities,
Villages, and Townships Grant Program. These funds will be used to enhance the city’s
water system through improved waste management, leak detection, and pipe assessments.
Pre-planning for implementation of these activities is underway.

If the city loses a lawsuit over retiree healthcare, the EM’s two-year budget does not assume
this additional $5M to $6M annual expense, which will grow at a rate equal to the general
rise in healthcare costs.

Hamtramck
RTAB Appointed: December 18, 2014
RTAB Members: Deborah Roberts, Mark Stema, Cathy Square, Karen Young

Recent Developments

The Police Chief resigned on March 11, 2015. Lieutenant Ann Moise was appointed
Acting Police Chief.
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- Per the 2014 audit, the General Fund’s accumulated fund balance is $2.8M out of a total
budget of $16.2M.

Significant Actions/Issues
- On February 3, 2015, the city was awarded $622K through the Financially Distressed

Cities, Villages, and Townships Grant Program. These funds will be used to complete a
property reappraisal which will provide updated and accurate assessing records, upgrade
City Hall security, and enhance public safety through improved street lighting.

- A complaint was filed in the federal court by Hamtramck retirees over changes to
healthcare benefits in October 2014. The potential exposure to the city is currently
unknown.,

- The annual pension liability is anticipated to increase from $3.5M in FY 15 to $4.3M in
FY 19. This increase is a result of closing certain pension plans and the Michigan
Employee’s Retirement System (MERS) policy of accelerating the required contribution
for closed plans. These increases were included in EM Square’s two-year budget. The
Segal Group has been hired to provide the city with recommendations on funding its
pension obligations.

Pontiac
RTAB Appointed: August 19, 2013
RTAB Members: Edward Koryzno, Louis Schimmel, Keith Sawdon, Robert Burgess

Recent Developments
- On April 22, 2015, the RTAB postponed consideration of an amendment to the city’s

retirement ordinance that would have granted early retirement status to 69 former
employees. This ordinance amendment was adopted by the City Council at its April 9, 2015
meeting with no prior announcement or analysis of the issue. No actuarial study was
conducted for this change, but the best available estimates indicated the impact to the city’s
pension system could be approximately $9M-$13M per year. The Mayor, City
Administrator, and Finance Director are opposed to this amendment.

- On April 29, 2015, the City Administrator informed Treasury that the City Council is
considering adopting an amendment to the city’s retirement ordinance that would permit
the pension system to absorb $659,000 in COLA overpayments that were made to city
retirees. Such an action is permissible under new rules adopted by the Internal Revenue
Service. The City Council may consider this ordinance amendment at a future Council
meeting. The RTAB postponed action on this issue until City Council takes action.
Treasury is monitoring this situation.

> 13

Significant Actions/Issues
- On February 3, 2015, the city was awarded $125K through the Financially Distressed

Cities, Villages, and Townships Grant Program. These funds will be used for community
enhancement through blight management,

- The City Charter proposal was rejected by voters by a 45% to 55% margin.

- In April 2014, the Final Emergency Manager Order was amended to create a Deputy Mayor
position. A suitable candidate was not found through a Michigan Municipal League
(MML) search. TJA Staffing and Associates has been hired to recruit a Deputy Mayor as
part of the transition back to Home Rule.

- Per the audit, the General Fund’s accumulated fund balance for FY 14 is approximately
$5M out of a total budget of $27M.
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Oakland County Circuit Court Judge Michael Warren dismissed the city’s condemnation
lawsuit involving the Phoenix Center because the city failed to include compensation for
the lien placed on the property. The city is preparing an appeal of the decision to the U.S.
Sixth Circuit Court of Appeals.

The City of Pontiac Retired Employees Association v. City of Pontiac lawsuit in the United
States District Court was reassigned from Judge Lawrence P. Zatkoff'to Judge Avern Cohn.
The lawsuit challenges former EM Schimmel’s elimination of retiree healthcare and
replacement with an annual stipend. The General Employees Retirement System (GERS)
Pension Fund is significantly overfunded and the parties are exploring options to use the
overfunded portion to fund retiree healthcare.

On March 17, 2015, the Michigan Court of Appeals reversed and remanded for trial a
previous lower court dismissal of a 2013 lawsuit which challenged the EM ordered
nonpayment of $3.9M into a VEBA trust for the fiscal year ending 2012. This appellate
order is not a judgment against the city; rather it allows the previously dismissed lawsuit
to proceed. The actual liability of the city will be determined either by a future settlement
or by a final determination of the Oakland County Circuit Court.

CONSENT AGREEMENT

Inkster
Date Executed: February 20, 2012
Consent Agreement Consultant: Mark Stuhldreher

Recent Developments

On May 14, 2015, the City Council agreed to settle the Dent lawsuit regarding police
misconduct for $1.37M. The cost of the settlement will be placed on the tax roll by a
judgement levy.

On April 20, 2015, Wayne County Prosecutor Kym Worthy announced charges of assault
and mistreatment of a prisoner (Richard Dent) against William Melendez, former Inkster
police officer.

In the wake of a violent interaction between Inkster police and a suspect, Inkster Police
Chief Vicki Yost announced her resignation on April 22, 2015, The city hired a search
firm to recruit qualified candidates to fill the Police Chief position, which is expected to be
filled by the end of June.

On April 20, 2015, the city adopted a working capital reserve policy for the Water and
Sewer Fund which will provide funds for emergency situations.

Significant Actions/Issues

On February 3, 2015, the city was awarded $855K through the Financially Distressed
Cities, Villages, and Townships Grant Program. These funds will be used to complete a
property reappraisal to provide updated and accurate assessing records, enhance the water
system through fire hydrant repairs, and enhancing public safety through the creation of a
multi-jurisdictional narcotics team, police officer training, deployment of an additional
police officer, providing a backup power source, and updating technology.

The FY 14 General Fund accumulated deficit per the most recent audit is $767K out of a
total budget of $11M.
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River Rouge
Date Executed: December 15, 2009

Consent Agreement Consultant: N/A (P.A. 72)

Recent Developments

-

A fire union collective bargaining agreement (CBA) was approved on March 10, 2015,
resulting in a reduction in health care costs.

.

Significant Actions/Issues

On February 3, 2015, the city was awarded $592K through the Financially Distressed
Cities, Villages, and Townships Grant Program. These funds will be used to enhance public
safety through improved street lighting, along with infrastructure replacements to City
Hall.

General fund revenues exceeded expenditures by $885K in FY 14 and the accumulated
fund balance was $1.9M.

A reduction in healthcare benefits for active employees and retirees was implemented on
November 1, 2014. The city estimates an annual savings of $400K, which includes savings
expected under the approved fire union CBA.

Royal Oak Township
Effective Date: April 21, 2014

Consent Agreement Consultant: Robert Burgess

Recent Developments

Treasury has been informed that the Township Supervisor is regularly approving overtime
for employees. Overtime is not included in the 2015 budget, and the Consent Agreement
requires State Treasurer approval prior to any overtime expenditures. This is another
example of the township’s inability to comply with the terms of the Consent Agreement.
Treasury is working with Robert Burgess on a response to this development.

On April 7, 2015, Oakland County notified the township that they rejected the proposed
ballot language for 4, mils for general operations because the township’s proposed
language did not conform to guidelines. The township adopted newly proposed ballot
language on April 23, 2015. This language has been resubmitted to Oakland County.

An Order was issued by Mr. Burgess on May 9, 2015 to contract for financial consulting
services with the Rehmann Group that will assist the township in preparing records for its
annual audit and budget amendments.

Significant Actions/Issues

On February 3, 2015, the township was awarded $274K through the Financially Distressed
Cities, Villages, and Townships Grant Program. These funds will be used to enhance public
safety through improved street lighting and increased police services. 195 street lights
would be converted to LEDs; it is anticipated that work will be completed by August 2015.
The Michigan State Police (MSP) continues to provide police services to the township.
The Department of Treasury and the MSP continue to work towards an alternative to MSP
services. A proposal from the City of Hazel Park is not financially feasible due to expense
and the city’s unwillingness to amend the proposal to better accommodate the township’s
ability to pay. Mr. Burgess has met with the City of Detroit to determine if the city is
interested in submitting a proposal to provide police services to the township.
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The State Treasurer approved the township’s 2015 budget on December 16, 2014, with the
requirement that the township work with Treasury to implement additional budget
amendments to improve its overall effectiveness. No additional actions have occurred to
implement these additional budget amendments and Mr. Burgess is questioning the ability
of the township’s newly hired financial analyst to provide service to the township.

The township has paid its aging accounts payable that was in excess of $200K. Mr. Burgess
has requested the Township Board adopt budget amendments to the 2015 budget totaling
$220K to accommodate these unanticipated expenditures. The Township Board has
refused to adopt the requested amendments. Treasury is working with the CAC Burgess on
a response to this issue.

NEUTRAL EVALUATION

Highland Park
Financial Review Team Appointed: December 2, 2013

Financial Emergency Declared: January 30, 2014
PA 436 Option Selected: Neutral Evaluation

Recent Developments

Treasury staff is continuing to monitor the city’s progress or lack thereof, in complying
with the terms of the Loan Agreement dated September 23, 2014. There are concerns about
their ability to successfully restructure their finances and they have failed to implement the
health insurance benefit cost reductions as planned in FY 15. In addition, failure to reach
an agreement with DWSD resulted in a $20M judgement levy against the city. Finally,
there have been problems in implementing the regular billing of water and sewer service
to its customers and the calculation and collection of past due amounts owed to the city.
since regular billing ceased in mid-2012.

On April 24, 2015, the Detroit Water and Sewerage Department (DWSD) was granted a
judgment levy to collect $20M for sewer service that is currently owed to DWSD.

The DWSD Director has threatened to terminate water and sewer services if the city doesn’t
pay its arrearage and current charges.

A Wayne County Circuit Judge issued a temporary restraining order on April 29, 2015
blocking DWSD’s efforts to cut off water service to the City of Highland Park. In addition,
the judge also set aside the $20M judgment against the City of Highland Park for failure to
pay DWSD for water and sewer services. The judge has set a conference hearing on this
matter for June 4, 2015.

Significant Actions/Issues

-

On February 3, 2013, the city was awarded $2M through the Financially Distressed Cities,
Villages, and Townships Grant Program. These funds will be used to enhance the city’s
water system through meter replacement, leak detection, and system repairs.

Huron Consulting was retained to prepare a request for proposal to solicit firms to operate
and maintain the city’s water and sewer systems, as required by the city’s Plan of
Adjustment. The city received one proposal from Wade Trim by the submission deadline
of May 4, 2015. This proposal is under review by the City and Treasury.

The city’s liabilities total $117.6M. Some of the major components are: $55.3M debt,
including $20.7M owed to the DWSD, $17.7M pension bonds, and $26.1M unfunded other
post-employment benefits (OPEB) liabilities.
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- Summary of the Plan of Adjustment for the City of Highland Park was adopted on August
28, 2014:

o The city must make major reductions to retiree healthcare benefit costs.

o In August 2015, an emergency loan of $12M plus restructuring of $4.8M existing
loans will be requested by the city to refund $2.7M in Fiscal Stabilization Bonds,
$5.2M in Financial Recovery Bonds, and $3.7M in State Revolving Fund Bonds.
The status of this request will be reviewed in the context of benchmarks the city
committed to in their last emergency loan in September 2014.

OTHER COMMUNITIES

Wayne County

Recent Developments
- The Recovery Plan has been released to the public and Treasury has begun an analysis of
the plan.

Significant Actions/Issues
- Cash reserves reached its lowest point in February 2014 with pooled cash falling to

approximately $22M. The August 2014 cash balance was approximately $150M. This
number includes proceeds from a short-term borrowing of $75M.

- The County’s annual structural general fund deficit is approximately $50M prior to any of
the proposed remedial actions.

- The preliminary results of the county’s actuarial report indicate a drop in other post-
employment benefits (OPEB) liability of approximately $409M. This reduction is a result
of the county choosing less expensive plans and implementing cost sharing measures. The
Plan participants are now paying a larger share of the cost. This does not include any
saving opportunities resulting from a proposed change to retiree healthcare.

- The county is working to resolve a disagreement with the Mental Health Authority over
services provided to jail inmates. The county currently pays for this service but believes it
falls under the purview of the Authority.

- The county has not yet proposed a long-term solution to its jail problems.
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Sent: Wednesday, May 20, 2015 8:26 AM

To: Byrne, Randall (Treasury); Widigan, Robert (TREASURY)

Subject: Flint Weekly Call

Tracking; Recipient Dellvery
Byrne, Randall (Treasury) Delivered 5/20/2015 8 26 AM
Widigan, Robert (TREASURY) Delivered 5/20/2015 8.26 AM
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* Police Operations:

* RTAB: First meeting scheduled for June 11. Schedule Phone Call with City on Packet Preparation. 1.4 ¢S5

Eric Cline | Department Manager

State of Michigan | Michigan Department of Treasury | Office of Fiscal Responsibility

430 W. Allegan Street, 3rd Floor | Lansing, MI 48922

Lansing Office (817) 335-2078 | Cell Phone (817) 243-8450 | Traverse City Office (231) 822-5228

E-mail clinerl @muchigan.gov
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Flint Water
Technical Advisory Committee
May 20, 2015
Flint City Hall

Agenda

Welcome

Purpose of the Technical Advisory Committee: Provide a respectful means of
sharing factual information and having dialogue around the City of Flint water.

Introductions

Current water status information — M. Glasgow, Operator In Charge (F-1)

Improvements Information — H. Croft, Director Department of Public Works
New filter media installation

Leak detection

New pipe installation

Water meter installation
New water page on City website

Discussion on next TTHM testing expectations

Discussion on current health concemns, including lead and copper testing

Next Steps
Next meeting, one month or two months?

Adjourn

Sources of Information:

City Website: CityofFlint.com See Residents: WATER or
Departments: Public Works: Utilities - WATER.

If you, or another Flint resident, would like to have their water tested: call 810-766-7135 ext 2606



City of Flint
Technical Advisory Committee

5/20/2015 Meeting Summary

-Introductions

v
v

Introduced the new Utilities Administrator Mike Glasgow
Introduced the City Administrator Natasha Henderson

v Roundtable introductions of other participants

-Updates

¥ Update on current water status (Mike Glasgow, Utilities Administrator).

o Water is not as hard (hardness between 150 — 180) down from 210- 230
o Quarterly TTHM testing submitted and expecting all eight sites to be below the MCL

v Update on GAC installation {Samir Matta, LAN).

o Installation ahead of schedule

Design has been submitted to DEQ, quick approval expected

Vendor is identified and capable of supply and installation

Vendor is testing flint water samples

Flint will instal! one filter ahead of time for actual results

o Fullinstaliation now scheduled for {ate June (moved up from mid-July)

Qo O 0 O

v Update on remaining initiatives, (Howard Croft, DPW Director).

o Leak detection is expected to begin by July(will take 10 — 14 weeks to complete)

o New pipe instailation has been tentatively pushed back to a July start

o Aggressive water meter installation (9,000 meters in one year} is on track to startin July
o New “water webpage” chronicling all events set to launch in the next week

~Discussions

>

»

v

\ 4

AN 4

‘v

Genessee County Health Department, Flint Water Plant, & Flint City Hall have received no water
complaint calls in over 60 days.

Health department has listed several items such as “hard water rash” on the front page of their
website with explanations.

Some attention has shifted to lead and copper concerns, recent internal testing numbers still
show approximately 2 -3 out of 100 with high levels.

Lead and copper issues trace back to household plumbing and service lines nationally.

All independent area testing continues to show water quality to be in line with EPA standards.
Question was raised about “Bromite” levels in the water, Mike Glasgow will address how the
implementations are addressing this in the next meeting.

The DEQ acknowledged that their requirements for notification are the minimum levels and
additional efforts can be undertaken.



-Ohjectives

v The health department will present a proposal to the City of Flint DPW to partner in a soclal
media campaign designed for community outreach.

¥ Aplan was set to maintain a 24 hr. advance notification to this group of future low residuals, or
potentials of boil water advisories.

v The annual Consumer Confidence report will go out in July and if a violation natice is required
then it will go with this report. (DEQ agrees with this approach).

-Next Steps

»  Next meeting is targeted for late July or Early August after the GAC has been installed.

®  Meeting will focus on the results of the implementation measures and what internal testing is
showing for water quality in the late summer months.

"  We plan to invite several community leaders to participate in this forum, candidates are:
o Mike Sargent — Flint Strong
o Pastor Harrls — Concerned Pastors
o Rebecca Fedewa / Jack Minore — Fiint River Watershed Coalition

* The subsequent meeting is targeted for September (after the late summer TTHM results are in)

and we intend to start directing attention towards Lake Huron water and the upcoming
transition to the KWA.

-Attendees

Hilda McShane - Genasee County Health Department
Jim Henry - Genesee County Health Department
Samir Matta - LAN Engineering

Warren Green — LAN Engineering

Larry Kohler — Mott Community College

Mike Lane — University of Michigan Flint

Rusty Hudson — McLaren Hospital

Norb Birchmeier — Hurley Hospital

Gerald Natzke — DO-Genesys Regional Medical Center
Kirk Smith — Greater Flint Health Coalition

Pete Levine — Genesee County Medical Society

Mike Prysby — Department of Environmental Quality
Dr. Michael Wright - Environmental Protection Agency
Mike Glasgow — City of Flint - Utilities Administrator
Howard Croft — City of Flint - DPW Director

Natasha Henderson — City of Flint - City Administrator
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RESOLUTIONNO.: (/4 ? 20/

PRESENTED: WAY 2 0 2015

ADOPTED:

RESCOLUTION TO ESTABLISH THE INTEREST RATE CHARGED ON WATER AND
SEWER BILL BALANCES THAT ARE PAST DUE

Chapter 46, Utilitles; Article 1Il, Rates and Charges; Division 1, Water; Section 46-52.2 of the
Flint City Code of Ordinances has been amended and restated so that the Interest charged on past
due water and sewer bill amounts is established by resolution and shall be applied to any unpaid
balance.

The City of Fiint relies on timely payment of water/sewer bills to provide for the water and
sewer system needs and recognizes the financial challenges certain customers face.

IT IS RESOLVED that the interest charged on City of Flint past due water and sewer bill
amounts shall be 0.5% per month charged no soconer than ten (10) days after the due date,
provided that the guidelines for late payment interest for financially challenged customers Include:

« waiver of late payment interest for low-income customers who provide proof as to
their eligibility for food stamps, or that their income is at or befow the most current
Federal Poverty Guidelines;

« waiver of penally for customers whao are not In arrears on the schedule defined in
their payment arrangements; and

s waiver of late payment interest for veierans, senior citizens, and other persons,
whether a homestead property owner or not, who would qualify for the Michigan
Homestead Property Tax Deferment based on the income threshold in MCL 211.51
(2).

. APPROVED AST : — - - - APPROVED ASTOFINANCE: - - -

T I N é’%ﬁm%{;» ﬂmJn/ S%%

Dawd Steele, Dép Z‘nanceDirector

Dayne Walling, Mayor

APPROYED BY COUNCIL:

$:\P. Bade\Resolutions\Resolutien to Establish Past Due Interest Charge 5.13.15.doc




RESOLUTION STAFF REVIEW

DATE: 05-12-16

Agenda item Title:  Resolution to establish the interest charged on past due water and sewer bill
amounts and provide for certain walvers.

Prepared By: Albert Mooney — Interim Clty Treasurer

Backaround/Summary of Proposed Action: Staff has reached out to Dr. Roger D. Colton, co-

founder of Fisher, Sheehan & Colton, an economics consulting firm near Boston that specializes in

working with public finance, economics, and poverty law. Dr. Colton has provided guidance on

several simple steps the City of Flint might take to address some affordability concerns for water and

wastewater rates, The attached resolution will follow certain aspects Included in his

recommendations and lower the interest rate charged on late balances from 1.5% per month to 0.5% .
per month and provide waivers of late charges for low-income customers who provide proof as to

their eligibility for food stamps. Waivers also will bs provided to customers who are not in atrears on

the schedule defined In their payment arrangements and for those with proof their income is at or

below the most current Federal Poverty Guidelines.

2015 POVERTY GUIDELINES FOR THE 48 CONTIGUOUS STATES
AND THE DISTRICT OF COLUMBIA

Persons in family/household Poverty guideline
1 $11,770
2 15,830
3 20,090
4 24,250
- ~5 28,410
6 32,570
7 36,730

Lastly, customers listed below who would qualify for deferring property tax payments (this includes all
customaers, not just property owners) who substantiate their eligibility would be granted walvers.

SENIOR CITIZEN (62 YEARS OR OLDER), BLIND PERSONS, PARAPLEGICS, QUADRIPLEGICS,
TOTALLY AND PERMANENTLY DISABLED, ELIGIBLE SERVICEMEN, ELIGIBLE VETERANS, OR
ELIGIBLE WIDOWS.

In order to be eligible for the waivers (pursuant to the law on property tax deferments), the person
must: :

a) have total income, Including Social Security, tax exempt pensions, and all other income
except the first $300 of gifts, lottery, bingo, or gambling winnings, that totals $40,000 or
less; and

b) live at the property address as thelr primary residence.
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(Proposal No. 15000546) susmission no: (A O 2015
PRESENTED: S-R0-

ADOPTED:

ESOLUTION FOR ADDITIONAL COUPLINGS/CONNECTORS, CURB BOXES, FITTINGS AND
HYDRANT REPAIR PARTS WITH ETNA SUPPLY CO.

BY THEMAYOR
RESOLUTION

On October 17, 2014, the Emergency Manager by resolution number EMES712014 authorized the
Depariment of Purchases & Supplics to issue a purchase order 1o the Etna Supply Co., 529~ 234 5t. SE, Grand Rapids,
Michigan for water service supply parts couplings/connectors, ewrb boxes, fitlings and fire hydrant repair parts as
requested by the DPW Utilities/Water Service Center in the amouut of $65,000.00; and

The DPW Ulilities/Water Service Center has exhausted the purchase order for said par(s and has _
requested the need for additional water service supply paris couplings/connectors, curb boxes, fittings and fire hydrant
repair parts for lhe cunent fiscal year in the amowmt of $49,000.00. Funding for said supplies will come from the
following account: 591-540 202-726.000; and

IT IS RESOLVED, that the Department of Purchases & Supplies, upen the City Council's approval,
is hereby authorized to issue an additional purchase order to Etna Supply Co. for additional water service supply parts
couplings/connectors, curb boxes, filtings and fire hydrant repair parts in an amount not 1o exceed $49,000.00 for a
vevised aggrepate FY LS total of $114,000.00. (Water Fund)

APPROVED AS TOr)FORM: APPROVED AS TO FINANCE: 'APPRQVEQR PURCHASING:
X ‘\\ &
,
fn f\
Petér M. Bade, Derrick Joues,
C} y Aftorney eputy Finauce Divectoy Purchasing Mana e\c

DISPOSITION: ADMINISTRATION
REFER TO COUNCIL FAIL___ SIGNED:

Natasia/L. Henderson, City Administrator
DISPOSITION: CITY COUNCIL

ENACT__ T FAIL_

FY15-BDB




RESOLUTION STAFF REVIEW

DATE: 4-21-16

Agenda ltem Title: Water Service/Water Main Repair Paris
Prepared By: Cheri Priest, Water Service Center

Backaround/Summary of Proposed Action: The City of Fiint Water Service Canter

requests that a purchass order be issued to Efna Supply for the additional purchases of
repair parts for mains and service. Etna is the current vendor and the current purchase
order has been exhausted. ] .

Financial impiications: Adequate funding has been allocated in the below listed
account.

Budgeted Expenditure? Yes No[[] Please explaln if no:
Account No.:  §591-540.202-726-000 $49,000.00

Pra-ancumbered? Yes No[ ] Requisition# 150000186

Other impllcations (l.e., collective hargalning); None

Staff Recommendation: Recommend Approval

N
<
Staff Person:a“’j M

- {Dept Head or ather authorized staif) f——— - - - -




Mhond #Ge T T [Epy3ed
(Proposal No. §44) SUBMISSION NO.:_{[ N0 (32015

PRESENTED: S RO-IS

ADOPTED:

RESOLUTION FOR CONTRACT CHANGE ORDER #3 TO ROWE ENGIN ING SERVICES FOR
THE NEW IROQUOIS & DUPONT WATERMAIN DRESIGN

BY THE MAYOR
RESOLUTION

On October [7, 2014, the Emergency Manager by resolution number EME5672014 authorized the
Proper City Officials (o enter iito change order #2 to contract #F13149 with Rowe Enginecring, PO Box 3748, Flint,
Michigan for professional engineering services in the amount of $190,000.00 and a new contract folal amount of
$315,000.00; and

The DPW Utilities/Water Service Center has requested the need for additional professional
engineering services for the construction and installation design of the new Iroquois and Dupont Street watermain
project in the amount of $210,000.00, Funding for said services will come from the following account: 591-540.300-
801.000; and

IT IS RESOLVED, that the Appropriate City Officials, upon the City Council*s approval, are hereby
authorized to issue a change order #3 to Rowe Engineering for additional professional engineering services for the
construction and instaltation design of the new Iroguois and Dupont Street watermain project in an amount not to
exceed $210,000.00 for a revised aggregate FY 15 total of $525,000.00. (Water Fund)

qﬁﬁe EQ\PURCHASING DEPT. APPRONED AS TO FINANCE: APPROVED AS 50 FORM:
. S, YK - &
Al G D, (S T Ty Y
Derrick Jones, Rukchasitiz Manager  Wawh Steele, Deputy Finauce Director  Péter M. Bade, City Aftorney
\\ A
DISPOSITION: ADMINISTRATION DISPOSITION: CITY COUNCIL
REFER TO COUNCIL FAIL ENACT FAIL

Natadha L, Henderson, Ci

DISPOSITION: RECEIVERSHIP TRANSITION ADVISORY BOARD (RTARB)

ENACT REFER TO COUNCIL____ FAIL

SIGNED:

FY15-BDB




RESOLUTION STAFF REVIEW

DATE: §-11-15

Agetida item Title: Water Main Replacement - iroguois Avenue

Prepared By: Cheri Priest, Water Service Center

Background/Summary of Proposed Action: The City of Flint Water Service Center
requests that that change order #3 be issued to Rowse Engineering for additional

engineering services for the above project. See attached spacification sheet for
proposei details.

Financial Implicafions: Adequate funding has been allocated In the below listed
account,

Budgeted Expendjture? Yes No[ ]  Please expiain if no:
Account No.: 591-540.100-300-000

Pre-encumbered? Yes No[ ] Requisition #150000360

Other Implications (i.e., collective bargalning): None

Stait Recommendation: Recommend Approval

(Dept Head or other authorized staff} _ _ L e




CTY OF FLINT
CASH AND INVESTMENT ACCOUNT SUMMARY
FOR THE PERIOD FROMJULY {, 2014 TO APRIL 30, 2015

G-20-\S

Baginning Ending
Fund Balance Balance
Accoumt Deseription a7/Q1{2014 0443042015
001,000 Commercial Poaled Cash Account 1,345,8572.61 1,047,113.61
Fund 274 HUO COBEG, £96, & HOME GRANTS
001000  Commercial Poolad Cash Account {935,285.06) {2,341,545.43)
001,100 Bank - Urban Renewal » 230006018089 - 2,034,576.21
HUD CDBG, ESG, & HOME GRANTS (995,285.06) {306,969.22) ) .
Fund 296 Other Grants Fund
001,000 Commarclal Pogled Cash Account {243,104.95) 595,538.47
001,100 Bank - Urban Renewal - 230006018089 250,539.90 -
Other Grants Fund 7434.95 595,538.47
Fund 402 Public Impravement Fund
001,000 commercial Pooted Cash Account 2,242,619.26 1,323,877.63
Fund 542 Bullding Inspection fund
001000 Commercial Pooled Cash Account 660,243.05 1,812,110.85
0s4.000 imprest Cash 50.00 50.00
Building Inspection Fund 660,293.05 1,812,160.85
Fund 590 Sewer Fund
00LO0D  Commarcial Pooted Cash Account T T 11,348,127.88 28,537,947.23 - o
Fund 591 water Fund
001.0600 Commerzial Pooled Cash Account 7,833,368.99 16,936,576.22
001001  CashReserve 5,848,116.20 5,248,116,20
water Fund 13,681,485.19 22,784,692.42
TOTAL- ALLFUNDS 44,947,72747 72,598,403.99

Paga20f2




Weekly Conference Call Notes — May 26, 2015

Allen Park —May 22 _ Mayor Matakas, M. Kibby, B. Cady, R. Byrne, E, Cline

e Priorities for the Week:
o The City of Dearborn has apparently agreed to provide jail services to the City for two years.
o The call with S&P on the bond tender went very well.
o The City's L4029 was filed. The City’s millage rate may decline 0.9712 mills due to judgment
levy removals.
o The Mayor provided an update on the Brownfield issue. The State may need to consider a
change to the EM Order regarding this.
o An update to the County wastewater issue was discussed. The question is what the assets are
really worth.
o Status of City Administrator Search Process: The City has updated the job description; posting of
the advertisement is pending.
¢ City Hall Relocation Status: City Hall will begin moving on Friday, June 5. The City is exploring a
possible contract violation over the tower issue. The City has also erected a temporary tower for use
until the issue is resolved. The Mayor stated that an Intern will be retained to assist those with
accessibility issues when they enter the new City Hall until the elevator issue is resolved. It is hoped
this will be completed in 3-4 weeks.
e Five-Year Budget: Eric will send Treasury’s analysis to the City.
s Status of Fire & Police Negotiations:
o The Police Department apparently rejected the City’s offers. The Interim City Administrator will
be meeting with the City Council on June 9 to discuss this issue.
o The City met last week with the Fire Department. A possible resolution on the Tentative
Agreement issue may be at-hand.

Benton Harbor -May 14" — D, Watson, R. Widigan

¢ Priorities for the Week:
o Started Negotiations with AFSCME — They are looking to reverse everything EM Saunders
did. -
o FLSA Complaint — Response was received from the Dept. of Labor; the City is required to pay
$19K to settle the complaint. Money is available.
o Modern Plastics Case — Darwin was in a meeting with the County Treasurer and New Products
to settle the taxable value of Modern Plastics.
* As of now, the Judge is siding with the City and County.
o City’s Assessor — Darwin is preparing an REP for the position.
» The current Assessor mentioned the position may need to be a part-time position, at three
days a week (currently only at one day a week).
s Board Appointments: Still an issue with the City Commissioners.
o City Commissioners attend a Committee Meeting, discuss the agenda items, and then come back
to the City Commission meeting and table because they “don’t have any information.”
o Commissioners want to appoint the same individuals with absolutely no experience or training
on the subject.



¢ Commissioner with five consecutive meeting absences: Mayor Pro-Temp sent an email to the
Commission stating that a resolution needs to be passed to remove Commissioner Seats.
o Commissioner Seats says the Commission needs to excuse his absences.
o Per the Charter — the Commission shall excuse a Commissioner’s absences BEFORE they occur.
o Darwin has instructed the City Attorney to issue an opinion by the first meeting in June.

» FDCVT Grants: The City is issuing RFPs for the water main and fire hydrant replacements.
o Working on the RFP for the assessment with the Assessor.
o The City has not done an overall assessment in 20-25 years.
o Sidewalk replacement is more than anticipated - $50K will do six blocks of sidewalk

replacement.

o Blight elimination — The Code Enforcement Officer is working on a list of condemned homes.
o The City is meeting every other week to discuss the grants.

¢ Public Safety Director Lawsuit/Chief: Trial begins on June 15,
o The City will speak with their insurance provider on May 20 to discuss payment options.

e Deputy Finance Director/Finance Director: Darwin has reached out to Plante Moran. They are
willing to help as an Interim Finance Director.
o The job will be posted with the MML, GFOA, MGFOA, and the Berrien County Treasurers

Association.

o Darwin would like someone from Treasury/State to assist with the vetting and hiring process.
o What technical support can-1reasury provide?

Ecorse — May 5% _w, O’Neal, J. Pepperman, R. Byrne, E. Cline, D. Van de Grift

Five-year budget — waiting for Tim Sadowski to be hired first.

Power outages at City Hall.

The Mayor interested in the DDA project.

There has been little progress on fire consolidation, despite the stated finalization goal of July 1,

2015.

e Wayne was unable to answer basic questions about his own budget (i.e. how much taxation,
expenses of the District Court, etc.)

* Significant increases in PA 33 Special Assessments. Wayne stated that the public supports these
increases, though it likely means that levies will exceed 100 mils.

o Library sharing with River Rouge? 60/40 split?

Flint — May 13* _D. Walling, N. Henderson, J. Freeman, R. Byrne, E. Cline, R. Widigan

o State of the City Address: The speech was very optimistic, 6" SOTC address done by the Mayor,
and was well received.
o CANUSA games are back on for Flint, started after WWII.
o 3 RTAB members attended along with Charter Commission members.

o City Charter Commission: The City Attorney said the members will be sworn in on May 19
around 5:00 or 5:30.

o Update on Election Issues: N. Henderson spoke with Representative Neeley — legislation may pass
to address the issue.
o City is also pursuing legal action, issued must solved by the end of May.

e Update on Water Issue: The City will send a detailed report to OFR.

2



o Accepted a bid for leak detection project — will be presented to Council on May 27.

o GAC installation is on schedule, needs DEQ approval, LAN is working on the approval.

o Positive working relationship between the DPW and the City Administrator.

Position Hiring:

o Finance Director: Offer accepted by Jody Lundquist — will be submitted to the RTAB for
approval.

o HR Director: Interviews will take place today. Mayor is concerned that a local candidate will not
be hired. N. Henderson and the Mayor will discuss with Joyce Parker.

o Treasurer: City will re-advertise for the positon.

RTAB Court Recorder: Still working on this.

o Tentative RTAB date June 10, 2015 at 1 or 2 PM.

o Eric will work on the Plan of Action for the City’s CDBG Action Plan that was passed by
Council. It must be submitted by May 15.

Other:

o The new park at the old Genesee Towers site will be completed in 3-5 weeks; the Up-Town
Group is developing a recreation space.

o Harrison Street will be re-opened.

o The Riverbank Park will be receiving safety improvements and ADA upgrades.

Hamtramck — March 19" — K. Powell, D. Van de Grift

Discussed improvements for City RTAB submissions; Angela will send another packet example
illustrating the proper way to submit items.

According to Katrina, moral has improved. She is taking all employees out to lunch in groups as
well as organizing a municipal softball team.

Ann Moise, previously a Lieutenant, is acting Chief of Police. Katrina intends to keep her in this
position for 3-6 months.

From the City Manager’s perspective, relations between her and the Mayor are improving.

The City Council continues to be quarrelsome and divided; however Katrina feels she is gaining
support from them.

Inkster — January 9" — M. Stuhldreher, R. Byrne

The police chief search is underway. Meetings have been scheduled with City Council members.

A draft water and sewer billing settlement has been prepared for a tax levy by Wayne County and
DWSD. It will be levied on the July tax bill.

Mark hopes that the deficit will be eliminated at the end of FY 2015.
The new police and court building is now fully occupied.

A fund balance policy was adopted.

Mark believes that chargebacks will be substantially reduced.

The City Manager and Mark have a good working relationship.



Lincoln Park — March 11" — B. Coulter, D. Van de Grift (May 6th call cancelled)

The bid for the Cell Tower is up to $943k. Proceeds will balance the budget this year if realized.
The City Manager search is ongoing.

The 345 Pension Millage is supported by fire and police unions.

Brad is considering a legal claim against GRS for underfunding of pension.

RFP for ambulance services is underway.

Pontiac — May 22" _ D, Waterman, N. Nazarko, J. Sobota, R. Byrne, R. Widigan

e Upcoming Priorities:

¢ The City was informed that the SEC filed an OIP against the GERS Board pension manager,
Grey & Co., for issues unrelated directly to the City. There is strong concern that the system will
likely lose the services of this firm but the precise impact on the system is unclear at this time.
The City will provide the OFR with a copy of the SEC filing.

e Randy noted that the Deputy Mayor posting was listed on MML but inquired about a posting on
ICMA. Randy further stated that TJA had inquired with him on an unpaid invoice to the City in
the amount of $10K, dated April 9, 2015. Joseph stated that this invoice had been paid and the
check cashed.

o Annual Budget Process: Joseph informed us that the City Council took no action on the budget at
last night’s meeting. He stated that he has reached out to the Council to see if they have any
questions on the draft. The Mayor indicated that she would follow-up with the Council President.
Joseph did say the two Councilmembers want to see 10-15 deputies added to road patrol in the next
budget. Joseph noted that each deputy costs approximately $130K.

e Proposed Compensation Package: Eric stated that questions from the RTAB will be provided
today.

s Meetings with Council Members: Joseph stated that he has not yet approached the
Councilmembers on this issue. However, he did discuss the idea with the Mayor and she is in full
support.

Royal Oak Township — May 11" — R. Burgess, D. Squalls, E. Cline

e Upcoming Priorities:

o The Township is working on a demolition project of an abandoned house. Seven more
demolition projects are pending. This project is funded through a blight grant program. 7he
Supervisor leaves the call after this discussion.

o A discussion with the Consultant was held regarding Township staffing levels.

o The Township Attorney is doing well and having some positive impact on Board operations.

o The Township has hired a CDBG Coordinator. The Consultant will forward information to the
OFR on this matter.

e Budget Issues: Rehmann’s work is ongoing; they should be finished by the end of this week.

e UHY Payments: UHY has been paid over $50K and al! funds to be paid by the State have been
transmitted. Robert Burgess thought all bills had been paid but recently received invoices for over
$12K from UHY for work directly commissioned by ROT. The Township Treasurer believes that no
invoices should be paid until reconciliation statements from the time in question are provided by
UHY. The ROT Board apparently voted to authorize no funds until such statements are received
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from UHY. Robert noted that Rehmann was going to generate the statements in question as part of
their current activities. Robert hopes this will resolve the issue.

Police Services: It is believed that a proposal from the City of Detroit will be received this week.
Voted Millage: The Election Date is scheduled for August 4.

Memorial Day Call & Future Weekly Calls: Eric informed Mr. Burgess that the call for Memorial

Day is cancelled. Eric also informed Mr. Burgess that bi-weekly calls, starting June 1, will be
implemented.



Bzrne. Randall (T reasuz)

From: Cline, Richard (Treasury)

Sent: Tuesday, May 26, 2015 4:52 PM
To: Byrne, Randall (Treasury)
Subject: Weekly Flint Call

Randy,

Some thoughts for tomorrow’s Weekly Call with Flint:

1} An update on Election-related issues, including the Internal Investigation.

2) Anupdate on Water issues, including if they are going to have to send additional violation notices.

3) An update on the HR Director position.

4) Ithink an update on public safety, especially police given the spike in shootings.

5} Regarding the RTAB, have they found a Court Recorder? Do they have more information to send us prior to our
phone call tomorrow?

Eric Cline | Department Manager

State of Michigan | Michigan Department of Treasury | Office of Fiscal Responsibility

430 W. Allegan Street, 3rd Floor | Lansing, MI 48922

Lansing Office (517) 335-2078 | Cell Phone (517) 243-8450 | Traverse City Office (231) 922-5228

E-mail ¢cliner] @michigan.gov

CONFIDENTIALITY NOTICE: This e-maul, and any attachments, 1s for the sole use of the intended recipient(s) and may contam
mformation that 1s confidentral and protected from disclosure under the law. Any unauthonzed review, use, disclosure, or distribution
is prohubited. If you are not the intended recipient, please contact the sender by reply e-mail, and delete/destroy all copies of the
original message and attachments Thank you.
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City of Flint, Michigan 101'S, Sagha Siest
Meeting Minutes 2 - Final Pty com.
CITY COUNCIL

Joshua M. Freeman, President, Ward 4
Wantwaz D, Davis, Vice President, Ward §

Eric Mays, Ward 1 Jacqualine Paplar, Ward 2
Kerry Neison, Ward 3 Herbert J. Winfrey, Ward 6
Monica Galloway, Ward 7 Victoria VanBuren, Ward 8

Scott Kincaid, Ward 9

inez M. Brown, City Clerk

Wednesday, May 27, 2015 6:01 PM Council Chambers

ROLL CALL

Present: Counciiperson: Councilperson Poplar, Cauncilperson Nelson, Freeman,
Councilperson Winfrey, Councilperson Galloway, Councllpsrson VanBuren,
Councilperson Kincaid and Councilperson Mays

Absent: Counclipsrson: Davis

PUBLIC HEARINGS

150387 Public Hearing/Obsolete Property Rehabilitation Exemption Certificate
Appilcation/URC 600 South, L.L.C.

A Public Hearing to consider an Obsolete Property Rehabilitation Exemption
Certificate Application for URC 600 South, L.L.C.'s 600 S. Saginaw Street
Project will be held Wednesday, May 27, 2015, at 6:00 p.m., in City Councli
Chambers, 3rd Floor, City Hall, 1101 S. Saginaw Street, Flint,

HEARING HELD
~—  RESOLUTIONS- - O - -
150390 ContractEchologics, LLCMWater Main & Pipe Leak Detection Assessment
Services

Resolution resofving that the proper city officials, upon the City Cauncif's
approval, are hereby authorized to enter into a contract with Echologics, LLC,
for acoustical watermain and pipe leak detection assessment services, as
requested by Utllities/Water Service Center, an an amount NOT-TO-EXCEED
$895,850.00 [Water Fund Acct. No. 591-640.300-801.000].

This Matter was ADOPTED BY THE MASTER RESOLUTION on the Consent
Agenda.

150391 Resolution/Establishing the Interest Rate Charged on Past Due Water & Sewer
Bill Balances
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150396

150397

150437

Resolution resolving that the interest charged on City ofo Flint past due water
and sewer bill amounts shall be 0.5 percent per month charged no sooner than
ten (10) days after the due date, provided that the guidelines for late payment
intergst for financlally challengsed customers include: waiver of late payment
interest for low-income customers who provide proof as to their eligibility for
Food Stamps or that their income is at or below the most current Federal
Poverty Guidslines; waiver of penally for customers who are not in arrears on
the schedule defined in thelr payment arrangements; and waiver of late
payment interest for veterans, senlor cltizens and other persons, whether a
homestead property owner or not, who would qualify for the Michigan
Homestead Propsrty Tax Deferment based on the income threshold in MCL
211.51 (2). [NOTE: The Clty of Flint relias on timely payment of water/sewer
bills to provide for water and sewer system needs, (but also) recognizes the
financlal challenges certain customers face.]

'SEPARATED FROM MASTER RESOLUTION

Public Hearing Date/Industrial Facilities Exemption Certificate (IFEC)General
Motors LLC/Body Shop/3100 Van Slyke

Resolution resolving that such a hearing to consider an Industrial Facilities
Exemption Certificate (IFEC) (P.A. 198 of 1974, as amended) for General
Motors LLC.,, shall bs held on the 22nd day of June 2015, in City Council
Chambers, Flint City Halfl, 1101 S, Saginaw Street, and that the City Clerk shall
cause notice of such hearing to be published in an official paper of general
circulation not less than ten (10) days prior to said hearing, AND, resolving that
at sald hearing the above referred to and any other interested parties shall
have the opportunity to be heard relative to said application. [NOTE: The
exemption certificate Is for General Metors’ Bady Shap at 3100 Van Slyke.]
[City Administrator Submission No. CAQ072015.]

This Matter was ADOPTED BY THE MASTER RESOLUTION on the Consent
Agenda.

CO#1/Contract/Nan McKay & Assoclates/Rental Inspection Services

Resolution resolving that the proper city officials, upon the City Council's
approval, are hereby authorized to enter into change order#1 to the contract
(for rental inspeclion services) with Nan McKay & Associates to extend the
contract until June 30, 2016, and add an additional $100,000.00 to said
contract for FY2016, for a revised contractual amount NOT-TQ-EXCEED
$400,000.00, as requested by Building Inspections [Building Inspection Fund
Acct No. 542-371,100-801.000]. [City Administrator Submission No.
CA0062015.]

This Matter was ADOPTED BY THE MASTER RESOLUTION on the Consent
Agenda.

Charitable Gaming License/State of Michigan Lottery Charitable Gaming
Division/Flint Children's Mussum/Raffle

City of Flint, Michigan
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Resolution recognizing the Flint Children's Museum as a non-profit organization
operating In the City of Flint for the purpose of obtaining a charitable gaming
license, Issued by the Michigan Lottery Charitable Gaming Division, relative to
conducting a 50750 raffle during their SUMMER FUNdraissr on June 12, 2015,
at the Flint Golf Club, Flint, Michigan.

This Matter was ADOPTED BY THE MASTER RESOLUTION on the Consent
Agenda.

RESOLUTIONS - MAY BE REFERRED FROM FINANCE &
ADNINISTRATION COMMITTEE

150431

150432

150433

150434

Reprogramming of Funds/Community Development Block Grant [COBG]
Funds/HOME Investment Partnership Program Funds

Resolution authorizing the appropriate City Officlals to'do all things necéssary ~
to procsss a budget amendment, in the amount of $115,311.73, from

FHOMEPRIOR accounts, $197,241.678 from FHUD13HOME ac¢counts, and

$250,000.00 from FHUD14CDBG aceounts, and make sald funds avallable for
reprogramming. [NOTE: Said funds are availabla for reprogramming due fo

daveloper GDC Smith Village's completion of construction for the 39-unit Smith

Village Development,]

SEPARATED FROM MASTER RESOLUTION

Etna Supply Co./Addltional Couplings-Connectors, Curb Boxes, Fiitings, and
Hydrant Repair Parts

Resolution authorizing the Department of Purchases and Supplies, upon City
Coundll approval, to issue an additional purchase order to Etna SupplyCo. for
additiona! water service supply parts, couplings/connectors, curb boxes, fittings
and firs hydrant repair parts, as requested by DPW Utilities/Water Service
Center, in an amount NOT-TO-EXCEED $48,000.00 for a revised aggregate
FY15 total of $114,000.00 [Water Fund Acct, No., 591-540.202-726.000],

This Matter was ADOPTED BY THE MASTER RESOLUTION on the Consent

— - — -—.___Agsnda. c— - — e

CC#1/Contract/Ace-Saginaw Paving Co./Additional Asphalt Paving Materials

Resolution authorizing the proper City Officials, upon City Council approval, to
enter into change order to #1 to the contract with Ace-Saginaw Paving Co. for
additional asphalt paving materials, as requested by Street Maintenance, in an
amount NOT-TO-EXCEED $57,650.00, for a revised contract amount of
$240,411.00 {Local Street Fund, Major Strest Fund),

This Matter was ADOPTED BY THE MASTER RESOLUTION on the Consent
Agenda.

CO#3/ContractRowe Engineering/Additional Professional Engingering
Services/lroquois and Dupont Streets Watermain Project

Clty of Filnt, Michigan
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Resolution authorizing the proper Clty Officials, upon City Council approval, to
enter into change order to #3 to the contract with Rowe Engineering for
additional professional engineering services for the construction and instailation
design of the new Iroquois and Dupont Strests watermain project, as requested
by DPW Utilities/Water Service Center, in an amount NOT-TO-EXCEED
$210,000.00, for a revised aggregate FY15 total of $525,000.00 [Water Fund
Acct. No, §91-540.300-801.000].

This Matter was ADOPTED BY THE MASTER RESOLUTION on the Consent
Agenda,

150435 CO#2/Purchase Order/Central Concrete/Additional Concrets

Resolution authorizing the Department of Purchases and Supplies, “upon the
Finance Department's approval”, to issue change order #2 to Purchase Order
No. 14-485 to Central Concrete for additional concrete to fulfill requests for
sidewalk repairs, pavement breaks and any other urgent repairs, as requested
by Street Maintenancs, in an amount NOT-TO-EXCEED $34,000.00, for an
aggregate amount of $137,004.00 [Local Street Fund, Major Street Fund].

This Matter was ADOPTED BY THE MASTER RESOLUTION on the Consent
Agenda.

Passed The Consent Agenda

A motion was made by Councliperson Kincaid, seconded by Councilperson
Poplar, Including all the preceding items marked as having bean adopted on a
Consent Agenda. The motion carried by the followlng vote:

Aya: 8- Councllperson Poplar, Councilperson Nelson, Chairperson Fresman,
Councllpsrson Winfrey, Councliperson Galloway, Councliperson
VanBuren, Councilperson Kincald and Counciiperson Mays

Absent: 1- Vice President Davis

150436 Acceptance of Funds/Charles Stewart Mott Foundatlon/Harrison Street
Improvements

_ Resolution authorizing the appropriate City Officlals to do all things necessary
to enter into a grant agreement with the Charles Stewart Mot Foundation to
fund construction of improvements to Harrison Street, In an.amount
NOT-TO-EXCEED $40,576.00, and to create appropriate revenus and expense
accounts under grant code LCSMOTT16HAR, AND, to comply with all terms
and conditions of the grant award including, but not limited to, allocating an
expense appropriation within the Department of Transportation, 202 Major
Street Fund Acct. No. 202-441.702-801.000 (FY 16 Budget), to be applied
toward the local share of the fotal project cost.

SEPARATED FROM MASTER RESOLUTION

150387.1 Approval/Obsolete Property Rehabilitation Exemnption Certificate/URC 800
South, LLC/600 S. Saginaw Street Project

Resolution resolving that the Fiint City Council hereby approves and grants a
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12-year Obsolete Property Rehabiiitation Act exemption for URC 600 South
LLC's 800 S. Saginaw Street Project, located within the URC 600 South District
(which consists of real property at 600 S. Saginaw St. and §50 S. Saginaw St.),
with the exemption period beginning December 31, 2015.

SEPARATED FROM MASTER RESOLUTION

SEPARATED FROM MASTER RESOLUTION

150391

150431

Resolution/Establishing the Interest Rate Charged on Past Due Water & Sewer
Bill Balances

Resolution resolving that the interast charged on City ofo Flint past due water
and sewer bill amounts shall be 0.5 percent per month charged no sooner than
ten (10) days after the due date, provided that the guidelines for late payment _

“Inferest for financfally challenged customers include: waiver of late payment

interest for low-income customers who provide proof as to their eligibility for
Food Stamps or that their income is at or below the most current Federal
Poverty Guidselines; waiver of penalty for customers who are not in arrears on
the schedule defined in their payment arrangements; and waiver of late
payment interest for veterans, senior citizens and other persons, whether a
homestead property owner or not, who would qualify for the Michigan
Homestead Property Tax Deferment based on the income threshold in MCL
211.581 (2). [NOTE: The City of Flint relles on timely payment of water/sewer
bills to provide for water and sewer systam needs, (but also} recognizes the
financtal challenges certain customers face.]

Adopted
Substituted

A motion was made by Councilperson Kineald, seconded by Councilperson Mays,
that this matter be POSTPONED for July 1, 2015. The motion carried by the
following vote:

Aye: 8- Councllperson Poplar, Councilperson Nslson, Chairperson Freeman,
Councllperson Winfrey, Councilperson Galtoway, Councliperson
ManBuren, Councilperson Kincaid and Councllperson Mays — — .

Absent: 1- Vice President Davis

Reprogramming of Funds/Community Development Block Grant [CDBG]
FundsfHOME Investment Partnership Program Funds

Resolution authorizing the appropriate City Officials to do all things necessary
to process a budget amendment, in the amount of $115,311.73, from
FHOMEPRIOR accounts, $197,241.678 from FHUD13HOME accounts, and
$250,000.00 from FHUD14CDBG accounts, and make sald funds available for
reprogramming. [NOTE: Sald funds are available for reproagramming due to
developer GDC Smith Village's completion of construction for the 38-unit Smith
Village Development.)

A motlon was made by Councilperson Kincaid, seconded by Councilperson
Poplar, that this matter be Adopted. The motion carried by the following vote:

Clty of Flint, Michigan
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Aye: 8- Councllperson Poplar, Councliperson Nelson, Chairpsrson Fresman,
Councilperson Winfrey, Councilperson Galloway, Councilperson
VanBuren, Councliperson Kincald and Councliperson Mays

Absent: 1- Vice President Davis

150436 Acceptance of Funds/Charles Stewart Mott Foundation/Harrison Street
Improvements

Resolution authorizing the appropriate City Officials to do ali things necessary
fo enter into a grant agreement with the Charles Stewart Mott Foundation 1o
fund construction of improvements to Harrison Street, in an amount
NOT-TO-EXCEED $40,576.00, and to create appropriate revenue and expense
accounts under grant code LCSMOTT16HAR, AND, to comply with all terms
and conditions of the grant award including, but not limited to, allocating an
expensg appropriation within the Department of Transportation, 202 Major ~ ~ -
Street Fund Acct. No. 202-441.702-801.000 (FY16 Budgst), to bs applied
toward the local shara of the total project cost.

Adopted
Substituted

A wotion was made by Councilperson Winfrey, seconded by Councliperson
Kincaid, that this matter be Amended. The motian carrled by tha following vote:

Aye: 8- Councliperson Poplar, Councliperson Nelson, Chairperson Fresman,
Councliperson Winfrey, Councilperson Galloway, Councliperson
VanBuren, Councilperson Kincaid and Councilperson Mays

Absent; 1- Vice President Davis

150438.1 Amended ResolutioryAcceptance of Funds/Charles Stewart Moit
FoundatiorvHarrison Street Improvements

An amended resoiution authorizing the appropriate City Officiais to do all things
necessary to enter into a grant agreement with the Charles Stewart Mott
Foundation to fund construction of improvements to Harrlson Street, inan

~amotunt NOT-TO-EXCEED $40,576.00, and to create appropriate revenus and
expense accounts under grant code LCSMOTT 16HAR, AND, to comply with all
terms and conditions of the grant award including, but not limited to, allocating
an expense appropriation within the Department of Transportation, 202 Major
Strest Fund Acct. No., 202-441.702-801.000 (FY16 Budget), to be applled
toward the local share of the total project cost. {NOTE: Resolution amended to
change "By the Fiint City Councll’ to "By the Mayor®.]

A matlon was made by Councllperson Kincald, seconded by Councilperson
Nelson, that this matter be ADOPTED AS AMENDED. The motion carried by the
following vote;

Aye: 8- Councilperson Poplar, Councilperson Nelson, Chairperson Frgeman,
Councllperson Winfrey, Councliperson Galioway, Councilpsrson
VanBuren, Councliparson Kincaid and Councilperson Mays

Absent: 1- Vice President Davis
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1503871 Approval/Obsolete Property Rehabilitation Exemption Certificate/URC 600
South, LLC/600 S. Saginaw Strest Project

Resolution resolving that the Flint City Council hereby approves and grants a
12-year Obsolete Property Rehabllitation Act exemption for URC 600 South
LLC's 600 8. Saginaw Street Project, located within the URC 600 South District
(which consists of real property at 600 S. Saginaw St. and 550 S. Saginaw St.),
with the exasmption psriod beginning December 31, 2015.

A motion was made by Councilperson Kincald, seconded by Councliperson
Poplar, that this matter be Adopted, The motion failed by the following vote:

Aye: 3 - Councilpersan Poplar, Chairperson Freeman and Councilperson Kincaid

No: §- Counciiperson Nelsan, Councliperson Winfrey, Councilperson Galloway,

_ . Councilperson VanBuren and Councilperson Mays . = _

Absent; 1 - Vice President Davis

ORDINANCES - First Reading

150392 Amendment/Ordinance/Chapter 46 (Utllities)/Article [l (Rates &
Charges)/Division | {Water)

An ordinance to amend Chapter 46 (Utilities) of the Code of the City of Flint by
amending Article lil (Rates & Charges), Division | (Water) by amending and
restating existing Section 46-62.2 (When Bills Due; Interest on Past Due
Amount),

A motion was made by Councilperson Kincald, seconded by Councilperson
Poplar, that this matter he ACKNOWLEDGED FOR FIRST READING, The motion
carried by the followlng vote:

Aye: 6- Councllperson Poplar, Councllperson Nelson, Councilperson Winfrey,

Councilperson Galloway, Councllpsrson VanBuren and Councilpersen
Kincald

No: 2. Chalrperson Fresman and Couqqt!pgyson_ Mays

Absent: 1- Vice Presidenl Davis
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CITY OF FLINT

OFFICE OF THE EMERGENCY MANAGER

Darnell Earley, 1CcMA-CM, MPA

Emergency Manager
MEMORANDUM
TO: Randall Byrne, State Administrative Manager
FROM: Darmnell Earley, Emergency Manager
RE: Proceeds From the Sale of the City of Flint Water Main
Date: May 28, 2014
CC: Gerald Ambrose, Daugherty Johnson, Howard Croft, Peter Bade

During our regular meeting this morning you mentioned that there was an inquiry
regarding the possible use of a portion of the $3.9 million proceeds that the City of
Flint will receive from Genesee County, to supplement the cost for maintaining sworn
positions in the Flint Police Department. As you know, in order to produce a
balanced biennial budget as required by PA 436, my proposed budget eliminates 36
sworn officer positions for fiscal years 2014/15 and 2015/16.

I have discussed this matter with staff, and as a practical matter will not be

recommending the use of these proceeds for any purpose other than reinvestment into
the City’s water system for the following reasons:

L.

The pipeline is clearly part of the infrastructure of the water and sewer system,
paid for with water and sewer fees. Thus, the proceeds should in normal
circumstances be returned to the water and sewer system.

In addition, the current state of the water and sewer infrastructure clearly
demonstrates that significant reinvestment in that infrastructure is needed, in
the amount of approximately $15 million annually. The recent analysis by the
Raftelis Group substantiates this need, as does the number of repairs necessary
to the infrastructure this past winter, and the demonstrated increase in the
amount of unbilled water. By focusing the proceeds on the systems water loss
issues such as metering and infrastructure, the City stands to receive a quick
return on the reinvestment through the capture of lost revenue.

3. The City of Flint Water Reliability Study commissioned in 2013 projects that

increased accuracy in metering and reducing the number of main breaks
through infrastructure repairs could result in recovering as much as $3
million

City of Flint » 1101 S. Saginaw Street « Fiint, Michigan 48502
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annually to the Water and Sewer Fund. This is an initiative that we are
pursuing in hopes of further stabilizing water and sewer rates.

4. Also, the decision to move to KWA, as well as the opportunity to discontinue
the purchase of water from DWSD, required an immediate and unplanned $6
million - $8 million upgrade to the Water Treatment Plant in this fiscal year.
Doing so, while financially beneficial to the system over the next few years,
required postponing other needed capital improvements. The sale of the
pipeline offsets the unexpected cost by half.

5. Finally, the use of one-time proceeds for ongoing operational purposes,
whether for the water and sewer system, or for non- utility purposes (such as
police), only works for one year. Use of one-time proceeds is not a sustainable
revenue source, and does not address the long term funding needs for police.

While these factors in and of themselves present a compelling argument to place the
proceeds in the Water Fund to reduce the cost of expanding the Water Treatment
Plant and to meet the our new supply and distribution obligations going forward, just
as important is the outcome of the data-driven, comprehensive public safety study
currently underway. The study will be used to design a public safety model for police
and fire services into the future. This will put the City in a better position to identify
long-term solutions rather than short-term, as the suggestion for the use of these funds
for public safety services would indicate, based upon the factors stated above.

Should you have any questions or would like to discuss this matter in greater detail,
please don’t hesitate to contact me.

D oty



erne, Randall (T reasu:z)

From: Porubsky, Carmen (TREASURY)
Sent: Friday, May 29, 2015 8:46 AM
To: Byrne, Randall (Treasury)
Subject: FW: Flint Weekly Call

Randy: This is a rough draft of the notes; the final version will be more polished. Please respond with any
additions/subtractions/comments that you have.

Thanks,
Carmen

Flint Weekly Call

Participating: Josh, Natasha, Mayor

Need extension for assessment, State Tax Commission — need 7-10 years, estimated at 3.5-4 million, need help -
forwarding letter, want response before June 5™, would like to request meeting before due date

{from Kelly Sobel) — Funding available? What is the penalty if assessment is not completed? How many other

communities are in a similar position?

City has spent time working around things that should’'ve been done, eventually need to get them done — how do we
start work? How do we pay for this?

s Priorities for the Week
Council Meeting tonight, finance committee meeting before, 1% Wednesday and 4™ Monday of each month now
Mock up, conference call RTAB packet
Purchases — multiple over $75K that they will be taking to Council tonight
Abatement
Finalize lead detection
e Update on Election Issues:

Senate approved bill, house should pass bill today, will have some language regarding accountability
Natasha thinks that both house and senate can agree if there is a resignation

¢ Update on Water Leak Detection Study:
Natasha will provide update, land project ahead of schedule
¢ City Charter Commission:

First meeting tomorrow night

o Position Hiring’s: 1) Finance Director; any possible Tier 2 candidates that may want to work for a smaller unit 2)
HR Director; 3) Other Positions.

Jodi starting June 15" as Finance Director
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Qualified Tier 2 candidates that would work for smaller unit? Natasha: One candidate just accepted a job with City of
Detroit (female), other candidate would depend on location, would like CFO title. Didn’t think others would be qualified,
but will talk to Joyce and get back with

HR Director: Meet and greet with Mayor took place yesterday, Mayor now needs to approve the appointment, decision
will be made very soon
s Police Operations:

Spoke with Chief Tolbert re: Southwestern shooting yesterday for an hour, all are isolated incidents — meeting next week
with key faith leaders concerning events, efforts underway Community Police officers, school officers, etc. -
Southwestern incident was group of young adults, not related to school - school needs to post that people cannot loiter
during non school hours

Take high profile steps this summer — tough enforcement as well as opportunities

¢ RTAB: First meeting scheduled for June 11. A telephone call has been scheduled on Packet Preparation.

Daily contact with Natasha on preparation for first meeting
Media attention — fred possibly do 1:1 interviews? Important part of city’s governance moving forward

GM Expansion: Tax abatement on agenda 22, RTAB in July and OFRA?? Tonight

Minutes completed? Depends on clerk, (Natasha), Mayor? Said they can have something next day

Order regarding committee structure — proposing change in structure, does this involve amending the order? Eric will
look at, if order needs to be changed, State Treasurer must approve

4" Quarter process implemented, present to Council end of June

DDA meeting — new lights going in this week downtown, $50,000 from MEDC project, bulbs strung across the streets,
roof of lights through alley
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