
C i t y  o f  F l i n t ,  M i c h i g a n
■ ' • • i n  s ^  a  ' ■ m ^  m i  •'1 m  ■■ m . i t  - ■

Memo
To: Dayne Walling, Mayor

From! Natasha L  Henderson, City Administrator

Date: May 4,2015

Res Chief Financial Officer (CFO) Appointment

C h ie f F in a n c ia l O ffice r (CFO ) Appointm ent

I am pleased to request your approval of the appointment of Ms. Jody Lundquist as the CFO. She currently  ̂
aerves as'the Finance DlrectorfTressurer of Benton Harbor, Michigan, which exposes her to the ftoanclal 
challenges present in a distressed community. Further, she has been Instrumental in developing financial 
processes to ensure the fiscal stability of Benton Harbor as an appointed member of the restructuring team 
of the Emergency Manager. I believe it Is imperative that the candidate serving as the next CFO of this 
community have experience with turnaround cldcs, and she has exemplified that in her professional 
experiences. It should also be noted that Ms. Lundquist founded, owned and operated an independent 
company that required her to deal with Housing and Urban Development (HUD) regulations, which is a 
valuable asset, having working knowledge of toe remediation of foreclosed property and the inspections of 
such properties. Given the aforementioned experience Ms. Lundquist has exemplified, I am confident In 
recommending her appointment Accordingly, I have attached her resume for your information.

Natashail Henderson



Jody Nicole Lin d q u ist

218 N. SunnybankRd. * St, Joseph, MI49085 ■ 502,622,0106 •jodyiiradqulst@gQ3a!l,com

M areh2^201S

M ichigan M unicipal League 
A T T N ; Flint C FO  Search 
1G75 Green Road 

Afifl Arbor; M I 48105

Deal' Ms, Parkeri

I  am -writing to express m y interest In file C h ie f Finanolal Officer position fo r the C ity  o fF Iia t. I  am an experienced 
professional with a strong background hi finaaoe and oominualty-fooused organizations currently serving as the 

Finance Director and Treasurer fo r the C ity o f  Benton Harbor,

The C ity o f  Benton Bather (the "C ity”)  Jins a population o f  approximately 10,000 and a  total operating budget o f  
$12.2 million. A s  you m ay have seen in  the< news, the C ity w as under the leadership o f a slate-appointed 
emergency manager since 2010. I  w as hired In  November 2012 by the City’s  emergency manager to be a part o f 
the restructuring team.

In  order to establish a more structurally sound budget It was necessary to make tough decisions regarding expenses 
w hile  seeking out and developing community relationships as additional sources o f  revenue. I  implemented a 
variety o f  internal controls, policies and procedures* and financial planning practices that were sim ply absent upon 
m y arrival in 2012.1 created sopliistioatod cash flow  models and began provid ing pertinent tim ely date crucial to 
m onitoring and Im proving d ie  C ity 's  financial position. B y  m aking sweeping reforms to the Finance Department, 
the C ity has benefited from  m ore consistent accurate and timely data; improved sash  management capabilities; and 
stronger audited financial statements that are monitored olosety by the State, elected officials and the public.

•»
A s  a community emerging from  financial distress, I  have worked to re-establish the City’s  reputation w ith 
community stake-holders sad  business partners, I  Jiave also established a h igher level o f  communication amongst 
departments, elected officials and residents regarding the Intercopnecrivlty and value of-ail C ity  services w ith the 
C ity 's  overall financial position. A s  a team-leader, communicating our vision, and purpose Iras aided !a  the 
understanding o f how  each function benefits die entice organization aud has been cruoial in  developing a strong 
culture o f dedication to d ie services w e provide to the couatmutity. B y  reinforoing th is commitment to sendee and. 
the role c f  die individual to file whole, 2 have orated a culture that inspires sta ff to strive fo r excellence and 
encourages pursuit o fforiher professional development.

Iu  each position I  have held, I  have demonstrated m y resouitefolriees, problem -solving skills, ability to adapt, build 
relationships, and lead diverse teams in  a variety o f  settings, I  hope to speak w ith you foriher about the ways In  
w hich m y experience and sk ill w ill make a valuable and positive contribution to the C ity o f  F lin t  Please do not 
hesitate to contact me i f  you  have any questions, Thank you for you r consideration.

Sincerely,
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W idigan , R o b ert (TREASURY) 7 T F ,  M a u ^ r  C.A |  <>flM ■ P  M-

From: Cline, Richard (Treasury)
Sent Tuesday, May 05, 2015 4:29 PM
T o : Byrne, Randall (Treasury); Widigan, Robert (TREASURY)
Subject Weekly Flint Call

Here are my suggestions for the first Weekly Call with Flint:

Purpose of the Weekly Call: ^VscuS&Gcl

/  Update on City Charter Election: ftlfic+tort. UMJti* Ua II, J o -h lS S .  S
vJo rfc jn j cm 4W*V Cajo&ek ui\U y j’o r 'c  w /  C om /w /sSw A .

p °cs  + o  c  A. wtfMVl-i itWblvrtJ)

y  Update on Water I s s u e : i n  fH o ta ir  o n  -b cW ^ iu le . u J o t k 'a ^  U>( L A M P

-U Jt *.WWx -  d* ^  ^  ^  <>(*£*■. c n < f o \ f * .

/  Timeline for Position Hiring's: |4£ *. if iU ro V flM iS  Sc-W oJj ( * J  W  J J

l i^ / FO / Tre«Sdr<r' , -/o ask. , , ,n
CP^ Vyx5 & CFO W -  -Vo (tceWccd 3 W i ^ \  Tirfyjuc£f ■—  CadJu êS *'

Update onBectionlssues: " ~~ *
,U  <k>rV -U  alleoo f e w ;  4o be e n—  ^ # ; J via C \ra,U  Ca>rt 4* a lb c ^  n*«M  -to m. oo 

— ?r4.CpW xlvg VriVurwA ^  Cferk.
• P r io r it ie s  f o r  th e  W e e k : .

-foe- ?  to b rk J n j  r

Vo W»* CoorV c t c o r S ^ - V r w u f y  *■ * * * * *  

is s u e  re^rj/iA^ -Ai/iks

] ^ J _ £  *  U U n L l.

) A ) 4 r U U t i ’SdK .

)tj U ly of- "5,

Eric Cline j Department Manager
State of Michigan | Michigan Department of Treasury | Office of Fiscal Responsibility 
430 W. Allegan Street, 3rd Floor | Lansing, MI 48922
Lansing Office (517) 335-2078 | Cell Phone (517) 243-8450 | Traverse City Office (231) 922-5228 
E-mail cliner 1 @michigan. gov

CONFIDENTIALITY NOTICE: This e-mail, and any attachments, is for the sole use oi the intended recipient(s) and may contain 
information that is confidential and protected from disclosure under the law. Any u n a u th o r i z e d  review, use, disclosure, or distribution 
is prohibited. If you are not the intended recipient, please contact the sender by reply e-mail, and delete/destroy all copies of the 
original message and attachments Thank you.
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Cline, Richard (Treasury) bfth, iW y5*~, AJ*h«shq, H a y e r ,  j t £ i ,  F n C H s * i

From: Cline, Richard (Treasury)
Sen t Tuesday, May 05, 2015 4:29 PM
To: Byrne, Randall (Treasury); Widigan, Robert (TREASURY)
Subject Weekly Flint Call

Here are my suggestions for the first Weekly Call with Flint:

• Purpose of the Weekly Call: D -sc u fS i’d

Update on City Charter Election: EUc f r d j  ShiM'Hy  ̂ c crosJ j t t t i ,  a s t ' L t  r t srM-l( 0  7
- Sr&h.
-

Update on Water Issue: J . )  F> i >isMf| * i -j pre j < 1 ' J-) i £ ^  ^  H t t u n  s  r<- **y

prrfTj,a| offtpFifl ) 3) Vclvt CP'-*T,7jf

bn *  ly F t  n  J. mj r  f  F -  f * r  6 cUr

• Timeline for Position Hiring's:
-  H R -  'lc * f
-  P f t  "  f 1 r - Ŝ I b  Jc C a n d i d a  h .  ) H a y c '  f U ^ ' i K  f t  c L y  * o f d y  f r ^ i  A  /f-

~ TfTS'  r-ih.^ir^’5 (-2) ^ “F ftr FD *•«•> 1
• Update on Election Issues:

U c r l , ; .7 3 ,O C iY c u t  C F  H /V m I =2) t.i h  r *,«' M w s t i  j  <if/

v'c fpO)-  * A/d/sfi^
• Priorities for the Week:

X ^ R t R g J 51 M tchnj 2 ) U u .^  fttr ird ir  3 )  iV< * n U '/d . n

Eric Cline | Department Manager
State of Michigan | Michigan Department of Treasury J Office of Fiscal Re: 
430 W. Allegan Street, 3rd Floor | Lansing, MI 48922 
Lansing Office (SI7) 335-2078 | Cell Phone (SI7) 243-8450 | Traverse Cit} 
E-mail clinerl@rmchiaan.aov

CONFIDENTIALITY W077CE: This e-mail, and any attachments, is for the sole use of tl 
information that is confidential and protected from disclosure under the law. Any una 
is prohibited. If you are not the mtended recipient, please contact the sender by repl_ 
original message and attachments Thank you.

R s t -
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CITY OF FLINT WATER QUALITY STATUS REPORT 
May 7, 2015

W e  are still w o rk in g  w ith  the W ate r T reatm ent Plant staff to  e stab lish  set crite ria  for raw  and  treated 
w ater data for y o u r use. M o st  in fo rm ation  is a lready in  p lace  but few  are  still in the w orks.
Q u e stio n  m arks w ill be e lim inated  w he n  data are ava ilab le .

I. Issue s o f C once rn
A . T H M  leve l in D o rt is 100
B. R e se rvo irs are in tended  to be u sed  m in im a lly  p rio r to sa m p lin g ; how ever, em ergency 

type events (Large w ater m ain  break o r a m ajor fire) m ay  req u ire  the  use  o f w ater from  
those  re se rvo irs w h ic h  c o u ld  con ta in  potentia lly  h igh  T H M  levels. T H M  leve ls needs to 
be  ana lyzed  w ee k ly  to understand  trend ch an ge s in the leve ls before  reuse.

C . B id s for Phase  1 o f the 2 4 "  w ater m ain  rep lacem ent ha ve  no t been rece ived  yet and  
therefore, the w o rk  w ill no t be  com pleted  p rio r to the A u g u st  T H M  sa m p lin g  period. 
Som e  o f th is w o rk  w ill be needed  to he lp  en su re  low  T H M  leve ls m  August.

D .  C le a n in g  o f a ll re se rvo irs is needed  and p rope r w ater c ircu la tio n , w ith in  the reservo irs, 
ts recom m ended  to he lp  e lim inate  o ld  age and  w arm  w ater from  d e ve lo p in g  h igh  T H M  
levels.

E. W ate r age in system  is p o ss ib ly  be ing  adverse ly  affected b y  p u m p  statlon(s) ope ra tion s 
and  flow  back  to W TP/Elevated  tank. T o  be eva luated  further w ith  w ater m odel

F. The C ity  needs to  p roce ed  w ith  the de sign  and  d e ve lo p in g  p lan s fo r transfer pum p  
station to D o rt reservo ir.

G . L im e slu d ge  rem ova l from  B ra y  R oad  needs to  be p lan ne d  so o n  to m eet the agreed  to 
lim its d iscu sse d  w ith  the M D E Q .  N o n e  has been rem oved  to date.

II. R aw  W ater

A . T O C  = ~ 1 0 .8  mg/l, note  In te rna l va lue s are sh o w in g  h igh e r than D E Q  lab  resu lts
B . Tem p = 15.6° C  {60° F) o n  5/6/15
C . T H M  = x x x

III. Treated W ater
A . T O C  = 3 .7  ( 6 5 %  rem ova l)
B . T H M  = ~ 4 0

C . D istrib u tio n  T H M

1. Sam p le  Sites 1 , 5 , 6 -  near 80

IV . W T P  O p e ra tion s
A . 17 .3  M G D  o n  5/6/15
B. U n-so ftened  stream  cu rren tly  a ro u n d  1 M G D
C . Item s to be p o stp on ed  until after M a y  T H M  testing

1. East c la rifie r repair

2 . C le a n in g  o f p late settlers
3 . C lean/repair slake rs

D .  R FP  for po lym e r p u m p s to c la rifie rs is o u t —  w o rk  to co m m e n ce  w h e n  aw arded  w ith  
intent to be ope ra tiona l w e ll in advance  o f the A u g u st T H M  sa m p lin g

E. Secu rity  Im provem en ts at the m ain  gate are o n g o in g
F. O n e  p u m p  at C e d a r St. P S  is ope ra tiona l a n d  S C A D A  co n tro l is p o ss ib le  by lap top  until 

com m un ica tion  issu e s are addressed.

V .  L A N

A . C ontract am endm ent is b e in g  signed . L iab ility  lan guage  a n d  sco p e  fo r the con stru ction  
w o rk  w ill need to be  inco rpo ra ted  as an am endm ent to the contract.

B. H y d ra u lic  W ate r M o d e l

1. R ob  B p ro v id e d  ad d itio n a l in form ation w ith  he lp  from  b illin g .
2. L A N  is w o rk in g  o n  m ode l update  w h ich  is to be  com p le ted  app rox im ate ly  1 m onth  

after a ll e x istin g  w ater system  in form ation  is rece ived

Lockwood, Andrews 
&Newnam,lnc.
A 180 A O A t Y  C O M PA N Y



C . GAC Media
1. Design is underway: basis of design is being developed
2. Plan is to set up meeting with MDEQ, likely second or third week of May

V I. Distribution
A. Chlorine residuals are currently holding well
B. Flushing will begin week of May 11th

VII. Preparation for Upcoming THM Sampling
A. A strategy meeting was held on 5/5/15 w/ Rob B, WTP staff & LAN
B. All Reservoirs will be taken off line prior to sampling
C. Recommend flushing for sample sites 1 (McDonalds), 4 (Taco Bell), 5 [Univ. Market), 

and 6 (Salem Housing) with 5 being the most critical.
D. Staff will increase ferric dosage prior to sampling
E. Eliminate the softening bypass stream completely if possible
F. Decrease CK feed (already implemented)

Tracking Data

Primary TTHM Sample Indicators

Date Flint River 
Water Temp

Flint River 
TOC

Chlorine 
Feed at 
WTP

TTHM
Leaving

WTP

Average
System
TTHM

5/06/15 15.6 10.8 4.1 4 0 76
4/28/15 11.3 9.6 4.5 ??? m
5/21/14 18.2 10.3 5.3 56 100
11/21/14 5 .4 7.3 4 .7 33 50

No. A ddress Sam ple  Location 5/21/14

2014

8/21/14 11/21/14 1/27/15

in ternal

2015

2/18/15 5 /6 /15  

Internal

May Max 

Possible
Last

LRAA

l 3719 Davison McDonalds 162.4 145 3 58.6 35 16.2 84.2 99 95.6
2 822 S Dort BP Gas Sta. 75.1 112 36.2 23 19.9 ?? 151 60.8
3 3302 S. Dort Liquor Palace 111.6 127 2 33 3 23 16.8 ?? 142 72.2
4 3606 Corunna Taco Beil 79.2 181.3 33.9 24 18.1 ?? 86 78.1

5 2501 Flushing Univ. M arket 106.4 196.2 93.6 35 24.5 78.6 5 105.2

6 3216 M U Salem  Housing 82.2 112.4 5 0 1 33 28.5 75.3 129 68.3
7 5018 Clio Rite Aid 88.2 144.4 53.6 29 19.2 ?? 102 76.4
8 6204N. Saginaw N. Flint Auto 96.5 118.3 41.1 21 14.9 ?? 145 67.7

WTP Tap 56 86 33 16 8 40
Dort Res 153 ?? ?? 100

CS Res 163 35 23 7? 64

W SRes 134 44 60 ?? ??

i s n
Lockwood, Andrews 
& Newnam, Inc.
» I C O  A  D A l t  C O M P A N Y



TH M  Sam pling Test Results

250

4/1/14 S/l/14 6/1/14 7/1/14 8/1/U 9/1/14 10/1/14 U/l/14 12/1/14 1/V1S 2/1/15 3/1/15 4/1/15 5/1/15 6/1/15
Date

Site 1 
SlteS

—0— Site 6 
— • leaving WTP 
--- - Water Temp



Cllne^Richar^^Tj22SSlI3£i

From:
Sent:
To:
Cc:
Subject:
Attachments:

W id ig a n ,  R o b e rt  (T R EA SU R Y )

T hu rsday , M a y  0 7 , 2 0 1 5  8 :45  A M  

K o ryzno , Ed w a rd  (Treasury)

Byrne, R an da ll (Treasury); Cline, R icha rd  (T reasury) 

Flint C h a rte r  C o m m is s io n  B u d g e t  

F Y 1 6 -1 7  P ro p o se d  B u d g e t  - F ina l.pdf

Ed,

A f te r  re v ie w  o f  F lin t 's  FY  2 0 1 5 -1 6 / 2 0 1 6 -1 7  b u d g e t  th e re  is  a line  ite m  fo r  th e  C a rte r  C o m m is s io n  (p a g e  3 2 / 7 0  in  a t ta ch e d  

PDF.)

FY  2 0 1 5  p ro je c ted  b u d g e t  is  $ 1 0 K ,  FY  2 0 1 6  a m e n d e d  b u d g e t  is  $ 4 9 K ,  a n d  FY  2 0 1 7  is  b u d g e te d  a t $0 .

If fu r th e r  in fo rm a t io n  is d e s ire d  p le a se  le t m e  kn o w .

T h a n k  you ,

Rob,

Robert Widigan | Office of Fiscal Responsibility 
State of Michigan | Department of Treasury 
430 W. Allegan Street | Lansing, Ml 48922 
Office (517) 335-2130 | Ceil (517) 243-8645 
WidiganR@michigan.gov

l

mailto:WidiganR@michigan.gov
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Cline, Richard (Treasury) eft; M/iyfi

From:
Sent:
To:
Subject:

Cline, Richard (Treasury)
W e d n e sd a y ,  M a y  13, 2 0 1 5  8:35 A M

Byrne, R an da ll (Treasury); W id ig a n ,  R o b e r t  (T R EA SU R Y )

Flint W e e k ly  Call

Tracking: Recipient

Byrne, Ranoall (Treasury) 

Widigan, Robert (TREASURY)

Delivery

Delivered 5A 3/201S 8 35 AM

Here are my suggestions for the Weekly Cal! with Flint:

• S ta te  o f  th e  C it y  A d d re s s :  u-rt *'l t  1 p e  t  t  'f Cl-cith*' -f/r»rt/}

■  C ity  C h a r t e r  C o m m is s io n :  F irst M e e t in g  D a t e ?
, .15 - • u < •’ M 5 <*• *7 i r p ' i

Priorities for the Week: O c ^ s u  u W 5

7) Psb7i <.\f'fjTre!e, ie , 1,1 fn .•> f- pt'>'h
j )  8 < s f c - ‘ rtm »'/:.<*n S r

Update on Election Issues:
pip Vtc iiv - rkM  -1I
Ppf’.'l h bi t'hsj •'(cu • h /  Ci ^  cti- ft c<ifi/r*.,jt

U p d a t e  o n  W a t e r  Is su e :  1) N e x t  W a t e r  A d v is o r y  C o m m it te e  M e e t in g ? ;  2) N e w  M e d ia t o r s  S e le c te d ?;  3) O th e r

Updates. -  f-K<. •, 5 -  cifcpe Tech Cc h m  5 c  ̂m

, fr, if f 1.1 r», f/ c r- c u t i « l i  ) 6 u (T ftpp v /a i

C fr tH? atuptij 
CeVi'iĉ j,C-) - 7c ch fifiyj?

■t i> Mgd wi'iiji • ^ ‘^ ' l * Q" W-L,u‘̂
P o s it io n  H ir in g 's ;  1) F in an ce  D ire c to r;  2) H R  D ire c to r;  3) O th e r  P o s it io n s .

t‘ P£) - J r d ' /  flCctrFcd cfT n ' e Pc ad\.L''h$L 7*"rt<vS‘'rcr

« r | R '  I n r i ^  u  tv»' j  Tcdo.yJ  h a y C.* r^ c  Dr»v>. rVp.iM«- fc-vthet 5c>uh 4 j
HClPir,vj rt7flAV Ci*, ^

P o lic e  O p e ra t io n s :

!wH»'lr '< M-

• RTAB Court Recorder: Status of this issue. First meeting scheduled for June 10. -  ^'rf- y^ f

1

C D6 G f t cHCi  Plan Oca«Jl**u hfay 15* -■? i -UaH 7



Widiqan, Robert (TREASURY) f \ ^ 0r. C(\ X sW  . EC , £?, JV W Sfk

F ro m : Cline, R ichard  (Treasury)

S e n t  W e d n e sd a y ,  M a y  13, 2 0 1 5  8:35 A M

T o : Byrne, Randa ll (Treasury); W id igan , R ob e rt (T R EA SU R Y )

S u b j e c t  Flint W e e k ly  Call

H e re  a re  m y  s u g g e s t io n s  fo r  th e  W e e k ly  Call w ith  Flint:

• S ta te  o f  t h e  C ity  A d d re s s :  V e r y  f G t U  S oT G   ̂ jP fi Ua-jC, ^  ^  ■ __

V)t\[ receW fio /, C A N O S A  gojv^oS ViocV. o n  (iS-t<uVi ofFUr UW 3T

3 r U  m w Ow w  a i W e i ,  cW A tr  co/k« I « < * v f l - k e n k j

• C ity  C h a r t e r  C o m m is s io n :  F irst M e e t in g  D a t e ?  /

Spolta. \n  on  1^ S ($ :3 o

• P r io r it ie s  f o r  th e  W e e k :

O n b o x t.

•SpfttfCATS sj !«n
f</K £5.

-/o s c A

• U p d a te  o n  E le c t io n  Is s u e s :  £

4 k  \^5ue. Al i o  f&W

0 5poW  u)/ £ep. ~
lê al A W  U  & W  V  ^

4 o  oJcJc&s)

• U p d a te  o n  W a t e r  Is su e :  1) N e x t  W a t e r  A d v is o r y  C o m m itte e  M e e t in g f ;  2) N e w  M e d ia to r s  S e le c te d ?;  3) O th e r  

U p d a te s.  Te«AM A.eJ u k x W -  Co /a w Ci V W  i n  2 - ° ?  « G rA c  I n ^ W  "T  0fx S ^ W o ^ ,  u E - Q

c \ u  s e j  0, J f r U W  * / * +  LAS  ̂ "**'*8 , ^  *
b\J for W i  c W - W  -  k  tone'./ =n May 2 7  iPlJ •**

P o s it io n  H ir in g 's :  1) F in an ce  D ire c to r;  2) H R  D ire c to r;  3) O th e r  P o s it io n s.

I, C F O  a & ^ a r  o<x.-e^CeJ Vny ’Jo * i‘ve_ Q ) re

^ " ' ln “ ' Vo^cLH'A'iil W&A uWr-nF i .fakir}

CFO Ca.{\Jieia.AL<?

Z. MZ —

P o lic e  O p e ra t io n s :

• RTAB Court Recorder: Status of this issue. First meeting scheduled for June 10. 

fU ir t j  On ( W j ^ - s  —  r c M t ^ i u e ,  H r A S To^  /o, lorZPM.

— KlejttJ 4 o  G ^ n fio w  scW eLU ^ .

-  C b ’&Ch a d t a n  p\o.A f » ^ e J  b y  c t u r t \ ( / m « ^  .S o b r v w tW  b y  ^ * 7
* V M  sqjnJ A-d E C .

Eric Cline | Department Manager
State of Michigan | Michigan Department of Treasury [ Office of Fiscal Responsibility 
430 W. Allegan Street, 3rd Floor | Lansing, MI 48922
Lansing Office (517) 335-2078 [ Cell Phone (517) 243-8450 f Traverse City Office (231) 922-5228 
E-mail cliner 1 @michigan. gov

1



CONFIDENTIALITY NOTICE: This e-mail, and any attachments, is for the sole use ot the mtended recipient(s) and may contain 
information that is confidential and protected from disclosure under the law. Any unauthorised review, use, disclosure, or distribution 
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ongmal message and attachments Thank you.
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B ^ m e ^ an d a l^ ^ re a su r^ )

From: Widigan, Robert (TREASURY)
Sent Wednesday, May 13, 2015 11:26 AM
To: Porubsky, Carmen (TREASURY)
Cc; Byrne, Randall (Treasury); Cline, Richard (Treasury)
Subject Flint Call Notes 05/13/15

Flint Weekly Call Notes 05/13/2015 9:00 PM
R. Byrne, E. Cline R. Widigan, D. Walling, N. Henderson, J. Freeman

• State of the City Address: Speech was very optimistic, 6th SOTC address done by the Mayor, and was well 
received.

o CANUSA games are back on for Flint, started after WWII. 
o 3 RTAB members attended along with Charter Commission members.

• City Charter Commission: City attorney said the members will be sworn in on May 19 around 5/5:30.

• Update on Election Issues: N. Henderson spoke with Representative Neeley -  legislation may pass to address 
the issue.

o City is also pursuing legal action, issued must solved by the end of May.

• Update on Water Issue: City will send a detailed report to OFR
o Accepted a bid for leak detection project -  will be presented to Council on May 27. 
o GAC installation is on schedule, needs DEQ approval, IAN is working on the approval, 
o Positive working relationship between the DPW and the City Administrator.

• Position Hiring's:
o Finance Director: Offer accepted by Jody Lundquist-will be submitted to the RTAB for approval, 
o HR Director: Interviews will take place today. Mayor is concerned that a local candidate will not be 

hired. N. Henderson and the Mayor will discuss with Joyce Parker, 
o Treasurer: City will re-advertise for the positon.

• RTAB Court Recorder: Still working on this.
o Tentative RTAB date June 10, 2015 at 1 or 2 PM.
o Eric will work on the plan of action for the City's CDBG Action Plan that was passed by Council. It must 

be submitted by May 15.

• Other:
o New park at the old Genesee Towers site will be completed in 3-5 weeks -  Up-Town Group is developing 

a recreation space, 
o Harrison Street will be re-opened
o Riverbank Park will be receiving safety improvements and ADA upgrades.
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B ^ m e ^ an d a H ^ re asu ijr t

Subject:
Attachments:

Sent
To:
Cc

From: Natasha Henderson <nhenderson@cityofflint.com>
Wednesday, May 13, 2015 10:54 AM
Cline, Richard (Treasury); Byrne, Randall (Treasury)
Dayne Walling
Water Quality Update
Water Quality Update 05132015 pdf

Per our conversation, I have attached information about the GAC/Leak Detection status.

A lso, th e  n e x t W a te r  T ech n ica l A d v iso ry  C o m m ittee  M ee tin g  w ill b e  Wednesday May 20th 2:00 pm at City Hail.

Thanks,

Natasha

N a ta sh a  L. H e n d e rso n ,  C ity  A d m in is tra to r  

City of Flin^ Michigan
1101 S. Saginaw St.
Hint, MI 48502
Em a il: n h e n d e rso n @ c itvo fn in t.c o m  

P h o n e : ( 8 1 0 )  2 3 7 -2 0 5 7  
w w w .d tvo fflin t.com
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City o f  Flint 
W ater Q uality U pdate 

Tuesday May 13th 2015

L eak D etection

What: $900,000 Treasury Distressed City Grant for Leak Detection / Pipe Wall Assessment 

Status: On schedule

An am ended  RFP for Services w as returned and a  qualified vendor “Echologics” h as  been 
identified. This com pany is b ased  in Georgia with strong financials and  capacity to  accomplish 
the work.

The bid for services was -$895,000. (Bid sheet included for review)

The resolution is being routed through Legal and  Finance and will m ake it to the  City 
Administrator this week.

The company has confirmed that if the contract is signed in the next two weeks that they can 
mobilize and begin work sometime in June.

T he com pany h as  given a  window of 10 - 1 4  w eeks to com plete the  full sco p e  of work.

N ext s te p s : Complete the  resolution approval process.

GAC Installation

What: $1,601,740 contract with LAN to design and install new filter media at the Water Plant 

Status: On schedule

LAN h as  em bedded  som eone in the  T reatm ent P lant a s  a  project m anager for 15 -  20 hrs. per 
w eek for prep work, testing, and  updates. (Most recent update included for review)

Weekly updates come with a status report on all aspects of water quality concerns and 
improvements.

LAN h as  been  in contact with the  DEQ and expects to have final design plans submitted for 
discussion by the  end  of this w eek.

A  contractor and supplier have been contacted by LAN and are awaiting approval of the final 
design specifications.

N ext s te p s :  Obtain design approval by the  DEQ.



Financially Distressed Cities, Villages, and Townships Grant Agreement 
City of Flint 
Grant #210005-15

APPENDIX A -
APPROVED BUDGET AMOUNTS

Water Main Leak Detection Survey and Condition Assessm ent

Below Is the approved budget for your grant project. Please note, we have assigned budget categories 
to each of your original budget line Items. Use these categories when submitting your reimbursement 
requests’.

B u d g e t  C a te g o ry B u d g e t  D e sc r ip t io n
A p p lic a t io n  

B u d g e t  A m o u n t
A w a rd  B u d g e t  

A m o u n t
C o m m e n ts

Infrastructure -  Repair Prelect Planning $90,000.00 $90,000.00
Infrastructure - Repa ir Mobilization of C rew  to Site $27,000.00 $27,000.00
Infrastructure -  Repa ir Leak  Detection < 1 8 u 

Diam eter
$378,000,00 $378,000.00

Infrastructure -  Repair Leak  Detection >  16" 
Diam eter

$270,000.00 $270,000.00

infrastructure -  Repair P ipe  Condition A sse ssm e n t $136,000.00 $135,000.00

B u d g e t  Total $900,000.00 $900,000.00

‘Reimbursement requests must include copies of invoices and cancelled checks (or equivalent) 
supporting the costs.

Prior to the release of funds, the grantee will provide to Treasury an updated work plan / timeline, 
related to the fine items for which grant funding was received. The work plan I timeline should include 
estimated completion dates and a description of the deliverable for each step.

Between the Start Date and the End Date specified on page 1, water and sewer rates may not be 
reduced.

1



7. P ric ing

Pricing for this project is presented in below. Ml quantities are estimated based on 
information provided by Flint. It is estimated that site work will take 10-14 weeks to 
complete for 2 Echologics' Field Specialists.

' i i t e V-.iWir'
Project Planning & Standard Report $3,500 Lump Sum 1 $3,500

Mobilization $4,950 Per Trip 1 $4,950
ePulse™ condition assessment and EchoWave™ leak 
detection, for transmission main pipe. Ia16" 
diameter)

First mile rate $38,218 Lump Sum 1 Waived

ePulse™ condition assessment and EchoWave™ leak 
detection, for transmission main pipe. Ia16" 
diameter)

Up to 35 additional miles $21,200 Per Mile 35 $742,000

Small diameter leak detection listening survey with 
acoustic correlation l<16" diameter)

Up to 300 miles $425 Per Mile 300 $127,500

Non-Revenue Water Study

$17,900 Lump Sum $17,900

Emergency Mobilization Fee* $5,000 Lump Sum 0 -

Re-booking Fee* $5,000 Lump Sum 0 -

Standby Fee* $2,200 Per Day 0 -

Estimated Project Total $895,850

“If Echologics' staff are unable to work due to any cause within the reasonable control Df 
Client, a standby rate of $2,200 per day will be billed

Echologics invoices monthly for completed work, Field lesls and analysis will be 
considered 80% complete upon the conclusion of the field tests, and 100% complete upon 
the submission of the draft report Each payment is due withm 30 days. Payment terms are 
subject to approval by the Echotogics Credit Department. All prices are in U5D, and do not 
include applicable taxes. Pricing is based on the standard terms and conditions provided in 
this proposal, and is valid for 120 days

CONFIDENTIAL Proposal# 422150B9 37



CITY OF FLINT WATER QUALITY STATUS REPORT 
May 7, 2015

W e  are still w o rk in g  w ith  the W ate r Treatm ent Plant staff to establish set criteria for raw  and treated 
water data for you r use. M o s t  in fo rm ation  is a lready in p lace  but few  are still in the w orks.
Q u e st io n  m arks w ill be e lim inated  w h e n  data are available.

I. Issues o f C o n ce rn
A .  T H M  level in D o rt  is 100

B. Reservo irs are  intended  to be  used  m in im a lly  prior to sam p lin g ; how ever, em ergency 
type events (Large w ater m a in  break o r a m ajor fire) m ay  requ ire  the u se  o f water from  
those  reservo irs w h ic h  c o u ld  conta in  potentially h igh  T H M  levels T H M  levels needs to 
be  ana lyzed  w e e k ly  to understand trend change s in the leve ls before reuse.

C . B id s for Phase  1 o f the 2 4 "  w ater m a in  rep lacem ent have  not been rece ived yet and 
therefore, the w o rk  w ill not be  com pleted  prior to the A u g u st  T H M  sam p lin g  period. 
S o m e  o f  th is w o rk  w ill be needed  to he lp  ensure  low  T H M  leve ls in  Augu st.

D .  C le a n in g  o f  all reservo irs is needed  and  p roper water c ircu lation, w ith in  the reservoirs, 
is re com m en ded  to he lp  e lim inate  o ld  age  and  w a rm  w ater from  d e ve lo p in g  h igh  T H M  
levels.

E. W ate r age  in system  is p o ss ib ly  be ing  adverse ly  affected b y  p u m p  station(s) operations 
and  flow  back  to W TP/E Ievated  tank. To  be evaluated further w ith  w ater m odel

F. T he  C ity  needs to p roceed  w ith the design  and  d e ve lo p in g  p lan s for transfer pu m p  
station to D o rt  reservoir.

G . L im e s lud ge  rem ova l from  B ray  R o ad  needs to be  p lanned  so o n  to m eet the agreed to 
lim its d iscu ssed  w ith  the M D E Q .  N o n e  has been rem oved  to date.

II. R aw  W ate r
A .  T O C  = - 1 0 . 8  mg/l, note internal va lues are sh o w in g  h ighe r than D E Q  lab  results
B . T em p  = 15.6° C  (60° F) o n  5/6/15
C .  T H M  = ???

III. Treated W ate r
A .  T O C  = 3 .7  { 6 5 %  rem ova l)
B . T H M  = - 4 0
C .  D istr ib u t ion  T H M

1. Sam p le  Sites 1 , 5 , 6 -  near 8 0

IV . W T P  O pe ra t ion s
A .  17 .3  M G D  on  5/6/15
B. U n-so ftened  stream  cu rren tly  a rou nd  1 M G D
C .  item s to be  po stpon ed  until after M a y  T H M  testing

1. East clarifier repair

2 . C le a n in g  o f plate settlers

3 . C lean/repair slakers

D .  R FP  for p o lym e r p u m p s  to clarifiers is out —  w o rk  to c o m m e n c e  w h e n  aw arded  w ith 
intent to be  opera tiona l w e ll in  advance  o f the A u gu st  T H M  sam p lin g

E. Secu rity  im p rovem en ts at the m ain  gate are o n g o in g
F. O n e  p u m p  at C e d a r  St. P S  is operationa l and  S C A D A  con tro l is p o ss ib le  b y  laptop until 

co m m u n ica t io n  issue s are addressed.

V .  L A N
A . Contract am endm ent is b e in g  signed. L iab ility  language  and  sc o p e  for the construction  

w o rk  w ill need to be  incorporated  as an am endm ent to the contract.
B. H y d ra u lic  W a te r M o d e l

1. R o b  B p ro v ide d  add itiona l inform ation w ith  he lp  from  billing.
2. L A N  is w o rk in g  o n  m ode l update  w h ic h  is to be com p le ted  app rox im ate ly  1 m onth 

after all ex isting  w ater system  inform ation  is received

®s\ Lockwood, Andrews 
& Newnem, Inc.
A l  t O  A  I M l  V  C O M P A N Y



C .  G A C  M e d ia
1. D e s ig n  is underw ay: b a s is  o f design  is b e in g  deve loped

2. P lan  is to set u p  m eeting  w ith M D E Q ,  like ly  se con d  o r  third w ee k  o f M a y

V I.  D istribu tion
A . C h lo r in e  re sidua ls are currently h o ld in g  well
B . F lu sh in g  w ill b eg in  w eek  o f M a y  1 l “'

V I I .  Preparation for U p c o m in g  T H M  Sam p lin g
A .  A  strategy m eeting  w a s  he ld  o n  5/5/15 w / R o b  B, W T P  staff & L A N

B. A l l  Re se rvo irs  w ill b e  taken off line prior to sam p lin g

C. Recommend flushing for sample sites 1 (McDonalds), 4 (Taco Bell), 5 (Univ. Market), 
and 6 (Salem Housing) with 5 being the most critical.

D .  Staff w ill increase  ferric d o sage  prior to sam p ling
E. E lim inate  the so ften ing bypass stream  com ple te ly  if po ss ib le
F. D e c re a se  C l,  feed (already im plem ented)

Tracking Data

Primary TTHM Sample Indicators

Date Flint River 
Water Temp

Flint River 
TOC

Chlorine 
Feed at 
WTP

TTHM
Leaving

WTP

Average
System
TTHM

5/06/15 1 5 . 6 1 0 .8 4.1 4 0 7 6

4/28/15 1 1 .3 9 .6 4 .5 ? ? ? ? ? ?
5/21/14 1 8 .2 1 0 .3 5 .3 5 6 100
11/21/14 5 . 4 7 .3 4 . 7 33 5 0

No. A ddress Sam ple Location 5/21/14

2014

8/21/14 11/21/14 1/27/15
Internal

2015
2/18 /15  5 /6 /15  

In ternal
May Max 
Possible

Last
LRAA

1 3719 Davison McDonalds 162.4 145.3 5 8 6 35 16.2 8 4 2 99 9 5 6
2 822 S. Dort BP Gas Sta. 75.1 112 36 2 23 19.9 ?? 151 60.8
3 3302 S. Dort Liquor Palace 111.6 127.2 33.3 23 16.8 ?? 142 72.2
4 3606 Corunna Taco Bell 79 2 181.3 33.9 24 18.1 ?? 86 78.1
5 2501 Flushing Unlv. M arket 106.4 196.2 93.6 35 24.5 78.6 5 105.2
6 3216 MLK Salem  Housing 82.2 112.4 5 0 1 33 28.5 75.3 129 6 8 3
7 5018 Clio Rite Aid 88.2 144.4 53 6 29 19.2 ?? 102 76.4
8 6204 N Saginaw N. Flint Auto 96 5 118.3 41.1 21 14.9 ?? 145 67.7

WTP Tap 56 86 33 16 8 40
Dort Res 153 ?? ?? 100
CS Res 163 35 23 ?? 64
WS Res 134 44 60 ?? ??

isn Lockwood, Andrews 
& Newnam, Inc.
A  l  F O  *  R A l  V  C O M P A N Y



0 im THM Sam pling Test Results
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RICK SNYDER 
GOVERNOR

St a t e  o f  M ic h ig a n  
DEPARTMENT OF TREASURY NICK A. KHOURJ 

STATE TREASURER

DATE: May 15, 2015

TO: Rick Snyder, Governor

FROM : Wayne Workman, Deputy State Treasurer

SUBJECT: Status of Financially Stressed Local Governments

EM ERGENCY MANAGER 

Lincoln P ark
Emergency Manager: Brad Coulter 
Appointed: July 3, 2014 
Anticipated Exit: January 2016

Recent Developments
- After conducting preliminary interviews for the City Administrator position, a request was 

made by the Emergency Manager to identify additional qualified candidates.
- A fire union collective bargaining agreement was approved on February 6, 2015. Changes 

to overtime and paid leave will yield an estimated cost savings o f $500K annually.
- Voters rejected the Firefighters and Police Officers Retirement Act proposal that was on 

the May ballot by a margin o f 47% to 53%. Had it been approved it would have raised an 
additional 6 mils, or $3M annually to fund fire and police pension and healthcare costs. 
EM Coulter has modified retiree collective bargaining agreements to reduce healthcare 
benefits. These changes will be implemented on July 1, 2015 and will reduce retiree 
healthcare costs from $4.1M to $600K annually.

- FY 14 ended with a General Fund accumulated deficit o f S736K, out o f a total budget of 
$21M. This is a significant increase from the FY 13 accumulated deficit o f $89K. Salient 
increases were in Public Safety - $1.1M, Public Works - $700K, and Culture and 
Recreation - S600K.

Significant Actions/Issues
- On February 3, 2015, the city was awarded S143.5K through the Financially Distressed 

Cities, Villages, and Townships Grant Program. These funds will be used to enhance 
public safety through updated technology.

Issues to Resolve before EM Exit
- Police collective bargaining agreements must be finalized.
- Increase and stabilize pension and other post-employment benefits (OPEB) funding levels.

www michigan gov/treasury
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FINANCIAL REV IEW  COM M ISSION (FRC)

D etroit
FRC Created: November 12,2014
FRC Members: Nick Khouri, Bill Martin, Brenda Jones, Darrell Burks, John Roberts, Lorron
James, Mike Duggan, Stacy Fox, Tony Saunders

Recent Developments
- The city submitted its Four-Year Financial and Operating Plan (Plan) to the FRC in March 

2015 for review. Upon its review and determination that the Plan was based on sound 
assumptions and met all o f the requirements under statute, the FRC approved the Plan on 
April 20, 2015. The city’s Plan encompassed the second year (FY16) o f Emergency 
Manager Orr’s two-year budget and used this as its base year with no changes, plus three 
years (FY17, FY18, and FY19).

- The city’s CFO John Hill hosted a '‘mini” revenue estimating conference on May 14,2015, 
to review revenue estimates approved in February 2015 at the statutorily required Revenue 
Estimating Conference. After reviewing the city’s revenue trends for income tax, state 
revenue sharing, wagering taxes, property taxes, utility users tax and all other general fund 
revenues, among other major fund accounts, and discussing economic trends since 
February, the city elected to maintain revenue estimates agreed upon at the February 2015 
Revenue Estimating Conference.

- In addition to the recent hire o f Ron Rose for the position o f Executive Director for the 
Office o f the FRC, Treasury has hired Steven Watson, who is currently with the State of 
New Jersey Office o f Budget and Management, to fill the Administrative Manager 
position. Mr. Watson is expected to start on May 26, 2015. Treasury does not expect to 
hire any additional staff beyond an executive administrative assistant.

- The most intense work that the FRC will perform going forward is measuring the 
effectiveness o f  restructuring initiatives in light o f the large annual pension obligations the 
city will incur beginning in 2024.

- The next FRC meeting is scheduled for May 18, 2015, and the Commission will be asked 
to approve various contracts and leases related to the Detroit Water and Sewerage 
Department transaction.

RECEIVERSH IP TRANSITION ADVISORY BOARD (RTAB)

Allen P ark
RTAB Appointed: September 26,2014
RTAB Members: Suzanne Schafer, Joyce Parker, Fredrick Frank, Karen Barann

Recent Developments
- The RTAB approved City Council’s appointment o f the city’s Finance Director as Interim 

City Administrator, effective March 12, 2015. A professional search firm has been hired 
to help find City Administrator candidates. Treasury will be participating with City Council 
in the selection process.

- The city was expecting to issue a bond tender offer beginning in March but was delayed 
due to the uncertainty around the City Administrator position. Completion o f the bond 
tender process is now projected to be June 2015.

- In April, the RTAB approved the creation o f an Interim Deputy City Administrator position 
to assist in overseeing city operations until the bond tender and City Hall projects are
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completed. Mark Kibby, former City Manager o f the City o f Woodhaven, was appointed 
to this position.

- The Michigan Municipal League and Plante Moran were retained by the city to conduct 
salary and classification studies of all department head and key manager positions within 
the city. The city has not established a timeline for this project at this time.

- The city remains without a Director o f Public Services after the leading candidate for the 
position rejected the city's offer o f  employment. A department foreman is serving as 
interim while the city evaluates how to fill this position.

Significant Actions/Issues
- Litigation was filed by retirees challenging the EM’s authority to reduce other post­

employment benefit (OPEB) liabilities. A motion for summary disposition is pending. No 
date has been set to hear this motion.

- City Hall will be relocating to a temporary facility in May 2015. The present facility is in 
poor condition and beyond repair.

Benton H arbor
RTAB Appointed: March 10, 2014
RTAB Members: Larry Steckelberg, Bret Witkowski, Marvin Raglon, Sharon Hunt

Recent Developments
- The city’s Finance Director has accepted a position as Finance Director in the City o f Flint. 

Her last date o f employment is June 5,2015.
- The city’s Deputy Finance Director, multiple public safety officers, and two public works 

department employees have resigned due to other employment opportunities.
- On April 6,2015, the City Commission passed resolutions adopting a procurement policy, 

investment policy, and a credit card policy.

Significant Actions/Issues
- On February 3, 2015, the city was awarded $910K through the Financially Distressed 

Cities, Villages, and Townships Grant Program. These funds will be used to enhance the 
water system through water main replacements and fire hydrant repairs, and to complete a 
property reappraisal which will provide updated and accurate assessing records. 
Additionally, the city will provide community enhancement through blight management 
and sidewalk replacement.

- FY 14 audited General Fund revenues exceed expenditures by $1M, out of a total budget 
of S6.1M.

E eo rse
RTAB Appointed: May 1,2013
RTAB Members: Edward Koryzno, Robert Bovitz, Joyce Parker 

Recent Developments
- On May 12, 2015, the RTAB approved a narrowly balanced FY 16 budget, though 

significant deficits are projected in future fiscal years.
- The City Administrator has requested a new City Controller (third in six months) however; 

the RTAB rejected this appointment at the May meeting.
- The RTAB has recommended that the State Treasurer amend the final EM order to provide 

RTAB oversight for all hiring and terminations.
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Significant Actions/Issues
- On February 3, 2015, the city was awarded $350K through the Financially Distressed 

Cities, Villages, and Townships Grant Program. These funds will be used to enhance public 
safety through improved street lighting.

- The City Council cancelled the contracted City Administrator search with the Michigan 
Municipal League (MML) and appointed Wayne O'Neal as full-time City Administrator. 
On February 10, 2015, the RTAB approved the city’s resolution appointing Mr. O ’Neal. 
The RTAB’s Annual Evaluation for the Governor was not favorable, citing a lack o f local 
financial literacy, political infighting, and an inability to develop a balanced multi-year 
budget. For these reasons, the removal o f RTAB oversight cannot be recommended at this 
time.

- The city continues to have trouble attracting qualified candidates, and filling higher level 
administrative positions.
The city signed a contract with UHY to provide part-time financial services until a 
permanent solution can be found.

- Municipal Employee's Retiree System (MERS) pension contributions are anticipated to 
increase from $ 1.8M in FY 15 to $2.4M in FY 16 because o f accelerated funding for closed 
plans.

- The city has been unable to balance its five-year budget. Previous budgets project deficit 
spending in FY 16, and exhaustion o f all resources in FY 17. To avoid this eventuality, 
significant expense reductions will be necessary in upcoming fiscal years.

Flint
RTAB Appointed: April 29, 2015
RTAB Members: Frederick Headen, Brian Larkin, David McGhee, Beverly Walker-Griffea,
Robert McMahan

Recent Developments
A clerical error by the Flint City Clerk’s Office gave candidates the wrong cutoff deadline 
to file nominating petitions, April 28 instead o f April 21. Consequently, in the Mayor’s 
race, Mayor Dayne Walling, Councilman Wantwaz Davis, and Dr. Karen Weaver will all 
be left o ff the August Primary ballot and will have to run as write-in candidates in 
November. Councilman Eric Mays did not submit the required number o f signatures and 
will likewise be left o ff the ballot for Mayor and will also have to run as a write-in 
candidate. Councilman Herbert Winfrey will be on the ballot and is unopposed for the 
Sixth Ward seat on the City Council. There were four candidates who filed petitions for 
the Third Ward City Council seat. Legislators will be asked to provide a statutory fix to 
allow names on the ballot. If  this isn’t successful, all will be forced to run as write-in 
candidates in the General Election.

- Jodi Lundquist has accepted the employment offer as CFO. Her start date is to be 
determined subject to RTAB approval.

- On April 29,2015 the city exited emergency manager status and an RTAB was appointed. 
The first RTAB meeting will be held on June 10,2015.

- On April 29, 2015, the Emergency Loan Financial Assistance Board approved a $7M 
Emergency Loan that will eliminate the city’s remaining deficit when combined with the 
FY surplus of$20M .

- EM Gerry Ambrose issued an EM Order on March 19, 2015 that restructured the State 
Revolving Fund loans and provides approximately $2.2M, allowing the city to invest in 
capital improvements to the water system.
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- EM Gerry Ambrose implemented new Budget Purchasing Ordinances and a Fund Balance 
Policy during April 2015.

- The Executive Director of the State Tax Commission notified the city that it must maintain 
adequate assessment records in compliance with state statute, State Tax Commission rules, 
and implement any corrective actions necessary. In addition, the city shall implement a 
full appraisal within a time frame agreed with the State Tax Commission.

- The City of Flint continues to inform residents that it is in violation of the Clean Water 
Standards Act, after unsafe levels of trihalomethanes (TTHM, a disinfectant by-product) 
were found in the water. Recent testing by the Michigan Department of Environmental 
Quality (MDEQ) Testing Lab showed that the total TTHM levels for the month of March 
are well within the Environmental Protection Agency (EPA) guidelines for safe water. 
However, because EPA regulations require that the four month average for all testing sites 
be within certain guidelines, the city is still considered to be non-compliant by the MDEQ. 
Monthly testing remains ongoing and is being conducted by several parties.

- The city hired Veolia to provide an analysis of the water system, including recommended 
improvements and associated costs. Recommendations included water plant 
improvements, distribution system improvements, new policies and procedures, and better 
communication with customers. The city is installing a S1.5M granulated active-charcoal 
filter to improve water quality. This filter installation will be completed in mid-July.

- In April, EM Gerry Ambrose issued two EM Orders that adopted a two-year budget for FY 
17 and FY 18 and outlined the relationship between the Administrator, Mayor, and City 
Council.

- On April 13, 2015, EM Order 4 was issued that restored the pay of the Mayor and City 
Council members.

- The City Council approved a memorandum of understanding that will consolidate the 67th 
District Court with the 68th District Court in January 2016. The city has estimated that the 
consolidation will save the city $8M over a ten year period.

- The Michigan Municipal League is recruiting qualified candidates to fill the open Human 
Relations Director, Finance Director, and City Treasurer positions.

- Voters elected John Cherry, Charles Metcalf, Barry Williams, Cleora Magee, Jim 
Richardson, Brian Larkin, Victoria McKenze, Marsha Wesley, and Heidi Phaneuf to serve 
on the Charter Commission.

Significant Actions/Issues
- On February 3,2015, the city was awarded $2M through the Financially Distressed Cities, 

Villages, and Townships Grant Program. These funds will be used to enhance the city’s 
water system through improved waste management, leak detection, and pipe assessments. 
Pre-planning for implementation of these activities is underway.

- If the city loses a lawsuit over retiree healthcare, the EM's two-year budget does not assume 
this additional $5M to $6M annual expense, which will grow at a rate equal to the general 
rise in healthcare costs.

H am tram ck
RTAB Appointed: December 18,2014
RTAB Members: Deborah Roberts, Mark Sterna, Cathy Square, Karen Young

Recent Developments
- The Police Chief resigned on March 11, 2015. Lieutenant Ann Moise was appointed 

Acting Police Chief.
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Per the 2014 audit, the General Fund’s accumulated fund balance is $2.8M out of a total 
budget of $16.2M.

Significant Actions/Issues
- On February 3, 2015, the city was awarded $622K through the Financially Distressed 

Cities, Villages, and Townships Grant Program. These funds will be used to complete a 
property reappraisal which will provide updated and accurate assessing records, upgrade 
City Hall security, and enhance public safety through improved street lighting.

- A complaint was filed in the federal court by Hamtramck retirees over changes to 
healthcare benefits in October 2014. The potential exposure to the city is currently 
unknown.

- The annual pension liability is anticipated to increase from $3.5M in FY 15 to S4.3M in 
FY 19. This increase is a result of closing certain pension plans and the Michigan 
Employee’s Retirement System (MERS) policy of accelerating the required contribution 
for closed plans. These increases were included in EM Square’s two-year budget. The 
Segal Group has been hired to provide the city with recommendations on funding its 
pension obligations.

Pontiac
RTAB Appointed: August 19, 2013
RTAB Members: Edward Koryzno, Louis Schimmel, Keith Sawdon, Robert Burgess

Recent Developments
On April 22, 2015, the RTAB postponed consideration of an amendment to the city’s 
retirement ordinance that would have granted early retirement status to 69 former 
employees. This ordinance amendment was adopted by the City Council at its April 9,2015 
meeting with no prior announcement or analysis of the issue. No actuarial study was 
conducted for this change, but the best available estimates indicated the impact to the city’s 
pension system could be approximately $9M-$13M per year. The Mayor, City 
Administrator, and Finance Director are opposed to this amendment.

- On April 29, 2015, the City Administrator informed Treasury that the City Council is 
considering adopting an amendment to the city’s retirement ordinance that would permit 
the pension system to absorb $659,000 in COLA overpayments that were made to city 
retirees. Such an action is permissible under new rules adopted by the Internal Revenue 
Service. The City Council may consider this ordinance amendment at a future Council 
meeting. The RTAB postponed action on this issue until City Council takes action. 
Treasury is monitoring this situation.

Significant Actions/Issues
On February 3, 2015, the city was awarded $125K through the Financially Distressed 
Cities, Villages, and Townships Grant Program. These funds will be used for community 
enhancement through blight management.

- The City Charter proposal was rejected by voters by a 45% to 55% margin.
- In April 2014, the Final Emergency Manager Order was amended to create a Deputy Mayor 

position. A suitable candidate was not found through a Michigan Municipal League 
(MML) search. TJA Staffing and Associates has been hired to recruit a Deputy Mayor as 
part of the transition back to Home Rule.

- Per the audit, the General Fund’s accumulated fund balance for FY 14 is approximately 
$5M out of a total budget of $27M.
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- Oakland County Circuit Court Judge Michael Warren dismissed the city’s condemnation 
lawsuit involving the Phoenix Center because the city failed to include compensation for 
the lien placed on the property. The city is preparing an appeal of the decision to the U.S. 
Sixth Circuit Court of Appeals.
The City of Pontiac Retired Employees Association v. City of Pontiac lawsuit in the United 
States District Court was reassigned from Judge Lawrence P. Zatkoff to Judge Avem Cohn. 
The lawsuit challenges former EM Schimmel’s elimination of retiree healthcare and 
replacement with an annual stipend. The General Employees Retirement System (GERS) 
Pension Fund is significantly overfunded and the parties are exploring options to use the 
overfunded portion to fund retiree healthcare.

- On March 17, 2015, the Michigan Court of Appeals reversed and remanded for trial a 
previous lower court dismissal of a 2013 lawsuit which challenged the EM ordered 
nonpayment of $3.9M into a VEBA trust for the fiscal year ending 2012. This appellate 
order is not a judgment against the city; rather it allows the previously dismissed lawsuit 
to proceed. The actual liability of the city will be determined either by a future settlement 
or by a final determination of the Oakland County Circuit Court.

CONSENT AGREEMENT

Inkster
Date Executed: February 20, 2012
Consent Agreement Consultant: Mark Stuhldreher

Recent Developments
On May 14, 2015, the City Council agreed to settle the Dent lawsuit regarding police 
misconduct for $1.37M. The cost of the settlement will be placed on the tax roll by a 
judgement levy.

- On April 20, 2015, Wayne County Prosecutor Kym Worthy announced charges of assault 
and mistreatment of a prisoner (Richard Dent) against William Melendez, former Inkster 
police officer.
In the wake of a violent interaction between Inkster police and a suspect, Inkster Police 
Chief Vicki Yost announced her resignation on April 22, 2015. The city hired a search 
firm to recruit qualified candidates to fill the Police Chief position, which is expected to be 
filled by the end of June.
On April 20, 2015, the city adopted a working capital reserve policy for the Water and 
Sewer Fund which will provide funds for emergency situations.

Significant Actions/Issues
- On February 3, 2015, the city was awarded S855K through the Financially Distressed 

Cities, Villages, and Townships Grant Program. These funds will be used to complete a 
property reappraisal to provide updated and accurate assessing records, enhance the water 
system through fire hydrant repairs, and enhancing public safety through the creation of a 
multi-jurisdictional narcotics team, police officer training, deployment of an additional 
police officer, providing a backup power source, and updating technology.

- The FY 14 General Fund accumulated deficit per the most recent audit is S767K out of a 
total budget of $ 11M.
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River Rouse
Date Executed: December 15,2009
Consent Agreement Consultant: N/A (P.A. 72)

Recent Developments
A fire union collective bargaining agreement (CBA) was approved on March 10, 2015, 
resulting in a reduction in health care costs.

Significant Actions/Issues
- On February 3, 2015, the city was awarded $592K through the Financially Distressed 

Cities, Villages, and Townships Grant Program. These funds will be used to enhance public 
safety through improved street lighting, along with infrastructure replacements to City 
Hall.

- General fund revenues exceeded expenditures by $885K in FY 14 and the accumulated 
fund balance was $1.9M.

- A reduction in healthcare benefits for active employees and retirees was implemented on 
November 1,2014. The city estimates an annual savings of $400K, which includes savings 
expected under the approved fire union CBA.

Royal O ak  Township
Effective Date: April 21,2014
Consent Agreement Consultant: Robert Burgess

Recent Developments
- Treasury has been informed that the Township Supervisor is regularly approving overtime 

for employees. Overtime is not included in the 2015 budget, and the Consent Agreement 
requires State Treasurer approval prior to any overtime expenditures. This is another 
example of the township’s inability to comply with the terms of the Consent Agreement. 
Treasury is working with Robert Burgess on a response to this development.

- On April 7, 2015, Oakland County notified the township that they rejected the proposed 
ballot language for 4/4 mils for general operations because the township’s proposed 
language did not conform to guidelines. The township adopted newly proposed ballot 
language on April 23,2015. This language has been resubmitted to Oakland County.

- An Order was issued by Mr. Burgess on May 9, 2015 to contract for financial consulting 
services with the Rehmann Group that will assist the township in preparing records for its 
annual audit and budget amendments.

Significant Actions/Issues
- On February 3, 2015, the township was awarded $274K through the Financially Distressed 

Cities, Villages, and Townships Grant Program. These funds will be used to enhance public 
safety through improved street lighting and increased police services. 195 street lights 
would be converted to LEDs; it is anticipated that work will be completed by August 2015. 
The Michigan State Police (MSP) continues to provide police services to the township. 
The Department of Treasury and the MSP continue to work towards an alternative to MSP 
services. A proposal from the City of Hazel Park is not financially feasible due to expense 
and the city’s unwillingness to amend the proposal to better accommodate the township’s 
ability to pay. Mr. Burgess has met with the City of Detroit to determine if the city is 
interested in submitting a proposal to provide police services to the township.
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- The State Treasurer approved the township’s 2015 budget on December 16,2014, with the 
requirement that the township work with Treasury to implement additional budget 
amendments to improve its overall effectiveness. No additional actions have occurred to 
implement these additional budget amendments and Mr. Burgess is questioning the ability 
o f the township’s newly hired financial analyst to provide service to the township.

- The township has paid its aging accounts payable that was in excess o f $200K. Mr. Burgess 
has requested the Township Board adopt budget amendments to the 2015 budget totaling 
$220K to accommodate these unanticipated expenditures. The Township Board has 
refused to adopt the requested amendments. Treasury is working with the CAC Burgess on 
a response to fins issue.

NEUTRAL EVALUATION

H ig h la n d  P a rk
Financial Review Team Appointed: December 2, 2013 
Financial Emergency Declared: January 30,2014 
PA 436 Option Selected: Neutral Evaluation

Recent Developments
- Treasury staff is continuing to monitor the city’s progress or lack thereof, in complying 

with the terms o f the Loan Agreement dated September 23,2014. There are concerns about 
their ability to successfully restructure their finances and they have failed to implement the 
health insurance benefit cost reductions as planned in FY 15. In addition, failure to reach 
an agreement with DWSD resulted in a $20M judgement levy against the city. Finally, 
there have been problems in implementing the regular billing o f water and sewer service 
to its customers and the calculation and collection o f past due amounts owed to the city, 
since regular billing ceased in mid-2012.
On April 24, 2015, the Detroit Water and Sewerage Department (DWSD) was granted a 
judgment levy to collect $20M for sewer service that is currently owed to DWSD.

- The DWSD Director has threatened to terminate water and sewer services if  the city doesn’t 
pay its arrearage and current charges.

- A Wayne County Circuit Judge issued a temporary restraining order on April 29, 2015 
blocking DWSD’s efforts to cut off water service to the City o f Highland Park. In addition, 
the judge also set aside the $20M judgment against the City o f Highland Park for failure to 
pay DWSD for water and sewer services. The judge has set a conference hearing on this 
matter for June 4,2015.

Significant Actions/Issues
- On February 3, 2015, the city was awarded $2M through the Financially Distressed Cities, 

Villages, and Townships Grant Program. These funds will be used to enhance the city’s 
water system through meter replacement, leak detection, and system repairs.

- Huron Consulting was retained to prepare a request for proposal to solicit firms to operate 
and maintain the city’s water and sewer systems, as required by the city’s Plan of 
Adjustment. The city received one proposal from Wade Trim by the submission deadline 
o f May 4,2015. This proposal is under review by the City and Treasury.

- The city’s liabilities total $117.6M. Some o f the major components are: S55.3M debt, 
including $20.7M owed to the DWSD, $ 17.7M pension bonds, and $26.1M unfunded other 
post-employment benefits (OPEB) liabilities.
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- Summary o f the Plan of Adjustment for the City o f Highland Park was adopted on August 
28,2014:

o The city must make major reductions to retiree healthcare benefit costs, 
o In August 2015, an emergency loan o f $12M plus restructuring o f S4.8M existing 

loans will be requested by the city to refund $2.7M in Fiscal Stabilization Bonds, 
S5.2M in Financial Recovery Bonds, and $3.7M in State Revolving Fund Bonds. 
The status o f this request will be reviewed in the context o f benchmarks the city 
committed to in their last emergency loan in September 2014.

O TH ER COM M UNITIES

W ayne County

Recent Developments
- The Recovery Plan has been released to the public and Treasury has begun an analysis of 

the plan.

Significant Actions/Issues
Cash reserves reached its lowest point in February 2014 with pooled cash falling to 
approximately $22M. The August 2014 cash balance was approximately S150M. This 
number includes proceeds from a short-term borrowing o f  $75M.

- The County's annual structural general fund deficit is approximately $50M prior to any of 
the proposed remedial actions.

- The preliminary results o f the county’s actuarial report indicate a drop in other post­
employment benefits (OPEB) liability of approximately $409M. This reduction is a result 
o f the county choosing less expensive plans and implementing cost sharing measures. The 
Plan participants are now paying a larger share o f the cost. This does not include any 
saving opportunities resulting from a proposed change to retiree healthcare.

- The county is working to resolve a disagreement with the Mental Health Authority over 
services provided to jail inmates. The county currently pays for this service but believes it 
falls under the purview o f  the Authority.

- The county has not yet proposed a long-term solution to its jail problems.
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Subject: Flint Weekly Call
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Widigan, Robert (TREASURY) Delivered 5/20/2015 8.26 AM
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• Position Hiring's: 1) Finance Director; 2) HR Director; 3) Other Positions.
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• Police Operations:

• RTAB: First meeting scheduled for June 11. Schedule Phone Call with City on Packet Preparation. i D > S (^ s s (^

Eric Cline | Department Manager
State of Michigan | Michigan Department of Treasury | Office of Fiscal Responsibility 
430 W. Allegan Street, 3rd Floor \ Lansing, MI 48922
Lansing Office (517) 335-2078 | Cell Phone (517) 243-8450 | Traverse City Office (231) 922-5228 
E-mail clinerl@michiaan.CTOv

1



2:00 pm

Flint W ater
Technical A d v iso ry  Comm ittee

M ay 20, 2015 
Flint City Hall

Agenda

Welcome

Purpose of the Technical Advisory Committee: Provide a respectful means of 
sharing factual information and having dialogue around the City of Flint water.

2:05 pm Introductions

2:10pm Current water status information -  M. Glasgow, Operator In Charge (F-1)

2:20 pm Improvements Information -  H. Croft, Director Department of Public W orks

New filter media installation 
Leak detection 
New pipe installation 
Water meter installation 
New water page on City website

2:40 pm Discussion on next TTHM testing expectations

2:50pm Discussion on current health concerns, Including lead and copper testing

3:30pm Next Steps
Next meeting, one month or two months?

3:35 pm Adjourn

Sources of Information:

City Website: CityofFlintcom See Residents: WATER or 
Departments: Public Works: Utilities - WATER.

If you, or another Flint resident, would like to have their water tested: call 810-766-7135 ext 2606



City of Flint
Technical Advisory Committee

5/20/2015 Meeting Summary

-Introductions

S  Introduced the new Utilities Administrator Mike Glasgow

✓  Introduced the City Administrator Natasha Henderson

v' Roundtable introductions of other participants

-Updates

v ' Update on current water status (Mike Glasgow, Utilities Administrator).
o Water is not as hard (hardness between 150 -180) down from 210- 230 
o Quarterly TTHM testing submitted and expecting all eight sites to be below the MCL

S  Update on GAC installation (Samir Matta, LAN), 
o Installation ahead of schedule
o Design has been submitted to DEQ, quick approval expected 
o Vendor is identified and capable of supply and installation 
o Vendor is testing flint water samples 

o Flint will install one filter ahead of time for actual results 
o Full installation now scheduled for late June (moved up from mid-July)

*  Update on remaining initiatives, (Howard Croft, DPW Director).
o Leak detection is expected to begin by July(wi!l take 10 - 1 4  weeks to complete) 
o New pipe installation has been tentatively pushed back to a July start 

o Aggressive water meter installation (9,000 meters in one year) is on track to start in July 
o New "water webpage" chronicling all events set to launch in the next week

-Discussions

>  Genessee County Health Department, Flint Water Plant, & Flint City Hall have received no water 

complaint calls in over 60 days.

>  Health department has listed several items such as "hard water rash" on the front page of their 
website with explanations.

>  Some attention has shifted to lead and copper concerns, recent internal testing numbers still 
show approximately 2 -3 out of 100 with high levels.

>  Lead and copper issues trace back to household plumbing and service lines nationally.

>  All independent area testing continues to show water quality to be in line with EPA standards.
>  Question was raised about "Bromite" levels in the water, Mike Glasgow will address how the 

implementations are addressing this in the next meeting.
>  The DEQ acknowledged that their requirements for notification are the minimum levels and 

additional efforts can be undertaken.



•Objectives

S  The health department will present a proposal to the City of Flint DPW to partner in a social 
media campaign designed for community outreach.

S  A plan was set to maintain a 24 hr. advance notification to this group of future low residuals, or 
potentials of boil water advisories.

S  The annual Consumer Confidence report will go out in July and if a violation notice is required 
then it will go with this report. (DEO. agrees with this approach).

-Next Steps

■  Next meeting is targeted for late July or Early August after the 6AC has been installed.

■  Meeting will focus on the results of the implementation measures and what internal testing is 
showing for water quality in the late summer months.

■ We plan to invite several community leaders to participate in this forum, candidates are:
o  Mike Sargent -  F lint Strong 
o Pastor Harris — Concerned Pastors
o Rebecca Fedewa / Jack Minore -  Flint River Watershed Coalition

■  The subsequent meeting Is targeted for September (after the late summer TTHM results are in) 

and we intend to start directing attention towards Lake Huron water and the upcoming 
transition to the KWA.

-Attendees

Hilda McShane - Genesee County Health Department
Jim Henry - Genesee County Health Department
Samir Matta -  LAN Engineering

Warren Green -  LAN Engineering

Larry Kohler- Mott Community College
Mike Lane -  University of Michigan Flint
Rusty Hudson -  McLaren Hospital
Norb Birchmeier -  Hurley Hospital
Gerald Natzke -  DO-Genesys Regional Medical Center

Kirk Smith -  Greater Flint Health Coalition

Pete Levine -  Genesee County Medical Society
Mike Prysby -  Department of Environmental Quality
Dr. Michael Wright - Environmental Protection Agency
Mike Glasgow -  City of Flint - Utilities Administrator

Howard Croft -  Dty of Flint - DPW Director
Natasha Henderson -  City of Flint • City Administrator



M * 4 / u 4

RESOLUTION NO.: 

PRESENTED: ____

C A  f ) r > 9  S l o t s '

MAY | 0 2015

ADOPTED:

RESOLUTION TO ESTABLISH THE INTEREST RATE CHARGED ON WATER AND 
SEWER BILL BALANCES THAT ARE PAST DUE

Chapter 46, Utilities; Article 1)1, Rates and Charges; Division 1, Water; Section 46-52.2 of the 
Flint City Code of Ordinances has been amended and restated so that the Interest charged on past 
due water and sewer bill amounts is established by resolution and shall be applied to any unpaid 
balance.

The City of Flint relies on timely "paymenTof water/sewer bills to provide for the water and 
sewer system needs and recognizes the financial challenges certain customers face.

IT IS R ESO LV ED  that the interest charged on City of Flint past due water and sewer bill 
amounts shall be 0.5% per month charged no sooner than ten (10) days after the due date, 
provided that the guidelines for late payment interest for financially challenged customers Include;

• waiver of late payment interest for low-income customers who provide proof as to 
their eligibility for food stamps, or that their Income is at or below the most current 
Federal Poverty Guidelines;

« waiver of penalty for customers who are not in arrears on the schedule defined in 
their payment arrangements; and

• waiver of late payment interest for veterans, senior citizens, and other persons, 
whether a homestead property owner or not, who would qualify for the Michigan 
Homestead Property Tax Deferment based on the income threshold in M CL 211.51
(2).

APPROVED AS TCPTTOUVI:

- " T V w  7 \X

on, City Administrator

APPROVED BY COUNCIL:

APPROVED AS TO FINANCE: -----------

S:\P. Bade\R«oIuUorts\Rcsolulion to Establish Post Due Interest Charge S.I3.15.doc



RESOLUTION STAFF REVIEW

DATE: 05-12-15

Agenda Item Title: Resolution to establish the interest charged on past due water and sewer bill 
amounts and provide for certain waivers.

Prepared By: Albert Mooney ~ Interim City Treasurer

Backaround/Summarv of Proposed Action: Staff has reached out to Dr. Roger D. Colton, co­
founder of Fisher, Sheehan & Colton, an economics consulting firm near Boston that specializes in 
working with public finance, economics, and poverty law. Dr. Colton' has provided guidance on 
several simple steps the City of Flint might take to address some affordability concerns for water and 
wastewater rates. The attached resolution will follow certain aspects included in his 
recommendations and lower the interest rate charged on .late bslancesfrom 1.5% per month to 0.5% 
per month and provide waivers of late charges for low-income customers who provide proof as to 
their eligibility for food stamps. Waivers also will be provided to customers who are not in arrears on 
the schedule defined In their payment arrangements and for those with proof their income is at or 
below the most current Federal Poverty Guidelines.

2015 POVERTY GUIDELINES FOR THE 48 CONTIGUOUS STATES 
AND THE DISTRICT OF COLUMBIA

Persons In famlly/household Poverty guideline

1 511,770

2 15,930

3 20,090

4 24,250

5 28,410

6 32,570

7 36,730

Lastly, customers listed below who would qualify for deferring property tax payments (this includes all 
customers, not just property owners) who substantiate their eligibility would be granted waivers.

SENIOR CITIZEN (62 YEARS OR OLDER), BUND PERSONS, PARAPLEGICS, QUADRIPLEGICS, 
TOTALLY AND PERMANENTLY DISABLED, ELIGIBLE SERVICEMEN, ELIGIBLE VETERANS, OR 
ELIGIBLE WIDOWS.

In order to be eligible for the waivers (pursuant to the law on property tax deferments), the person 
must:

a) have total income, Including Social Security, tax exempt pensions, and all other income 
except the first $300 of gifts, lottery, bingo, or gambling winnings, that totals $40,000 or 
less; and

b) live at the property address as their primary residence.
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(Proposal No, 15000S46) SUBMISSION NO; C.ftoiizo/S'
PRESENTED: 5 ~clD'
ADOPTED:________________________________

RESOLUTION FOR ADDITIONAL COUPLINGS/CONNECTORS. CURB BOXES. FITTINGS AND 
HYDRANT REPAIR PARTS WITH ETNA SUPPLY CO.

BY THE MAYOR

RESOLUTION

On October 17, 2014, the Emergency Manager by resolution numberEME57120I4 authorized the 
Department of Purchases & Supplies to issue a purchase order to tlte Etna Supply Co., 529-2 3 '4 St. SE, Grand Rapids, 
Michigan for water service supply parts couplings/connectors, curb boxes, fittings and fire hydrant repair parts as 
requested by the DPW UtilitiesAVater Service Center in the amount of $65,000.00; and

The DPW Ulilities/Water Service Center has exhausted the purchase order for said parts and has 
"'requested the need for additional water service supply parts couplings/connectors, curb boxes, fittings and fire hydrant 

repair parts for Lhe current fiscal year in (he amount o f S49,000.00. Funding for said supplies will come from the 
following account: 591-540 202-726.000; and

IT IS RESOLVED, that the Department of Purchases & Supplies, upon the City Council’s approval, 
is hereby authorized to issue an additional purchase order to Etna Supply Co. for additional water service supply parts 
couplings/connectors, curb boxes, fittings and fire hydrant repair parts m an amount not to exceed $49,000.00 for a 
revised aggregate F Y15 total of $ 114,000.00. (Water Fund)

APPROVED AS TO FORM:
O

APPROVED AS TO FINANCE:

PeCpy Attorney 

DISPOSITION: ADMINIST

n^tede , 
eputy Finance Director

TION

^  A P P R ^ E ^ U R C H A S IN C :

Derrick J o n e s ,

Purchasing M anager.

REFER TO COUNCIL / X  FAIL SIGNED:
Natasim/L, Henderson, City Administrator

DISPOSITION: CITY COUNCIL 

ENACT ~ ~  FAIL

FY15-BDB



RESOLUTION STAFF REVIEW

PATH: 4-21-15

Aaanda Item Title: W ater Servfce/Water Main Repair Parte 

Prepared B v : Cheri Priest, Water Service Center

Background/Sum m arv o f Proposed  Action: The City of Bint W ater Service Center 
requests that a  purchase order be issued to Etna Supply for the additional purchases of 
repair parts for m ains and service. Etna is the current vendor and the current purchase 
order has been exhausted. __ .

Financial Im plications: Adequate funding has been allocated In the below listed 
account

Budgeted Expend iture?  Y e s ^  N o D  P lease  explain if not 

A ccount No.: 591 -540.202-7284100 $49.000.00

Pre-encum bered? Y e s  IS I N o Q  R eq u isition#  150000186 

Other im plications (l.a.. collective bargaining): None

Staff Recom m endation: Recommend Approval 

Staff Person:
(Dept Head or other authorized staff)



(P roposa l No, 844) SUBMISSION NO,: Q&@(3 oU)l$T 
PRESENTED: 5  'JZQ-'/S
ADOPTED:

RESOLUTION FOR CONTRACT CHANGE ORDER #3 TO ROWE ENGINEERING SERVICES FOR 
THE NEW IROQUOIS & DUPONT WATERMAIN DESIGN

BY THE MAYOR

RESOLUTION

O n  October 17,2014, (lie Emergency M anager by resolution num ber E M E 5672014  authorized the 

Proper C ity O fficials (o enter into change order #2  to contract # F 1 3 149 w ith Row e Engineering, P O  B o x  3748, Flint, 

M ich igan  for professional engineering services in the amount o f $190,000.00 and a new contract total amount o f 
$315,000.00; and

The DP\Y Ut'ditiesAVater Service Center has requested the need for additional professional 
engineering services for (ho construction and installation design of the new Iroquois and Dupont Street watennain 
project in the amount of $210,000.00. Funding for said sendees will come from the following account: 591-540.300- 
801.000; and

IT IS RESOLVED, that the Appropriate City Officials, upon the City Council’s approval, are hereby 
authorized to issue a change order #3 to Rowe Engineering for additional professional engineering services for the 
construction and installation design of the new Iroquois and Dupont Street watermain project hi an amount not to 
exceed $210,000.00 for a revised aggregate FY15 total of $525,000.00. (Water Fund)

A P P R O V E D  A S t fO  F O R M ;r A P P R o y m P U R C H A S IN G  D E P T . A P P R O V E D  A S  T O  F IN A N C E :

________  . p y  1 . . ,  , _______
Derrick Jones, PuPqhasiiig Manager @awn Steele, Deputy Finance Director letter M. Bade, City Attorney

DISPOSITION: ADMINISTRATION DISPOSITION: CITY COUNCIL

DISPOSITION: RECEIVERSHIP TRANSITION ADVISORY BOARD (RTAB) 

ENACT________  REFER TO COUNCIL________  FAIL_______

SIGNED:
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RESOLUTION STAFF REVIEW

DATE: 5-11-15

A genda  Item  Title: W ater Main Replacement -  Iroquois Avenue 

Prepared B v : Cheri Priest, Water Service Center

Background/Sum m arv o f P roposed  Action: The City of Flint Water Service Center 
requests that that change order #3 be issued to Rowe Engineering for additional 
engineering services for the above project. See  attached specification sheet for 
proposal details.

F inancia l Im plications: Adequate funding has been allocated In the below listed 
account.

Budgeted Expenditure?  Y e s E3 M U  P lease  explain If no:

A ccoun t N o.: 591-540.100-300-000

Pre-encum bered?  Y e s  |Xl W o D  Requ isition  #150000360 

O ther Im plications (i.e., collective bargaining!: None

Staff Recom m endation: Recommend Approval 

Sta ff Pe rson :
(Dept Head or other authorized staff)



CfTY OF FLINT
CASH AND INVESTMENT ACCOUNT SUMMARY 

FOR THE PERIOD FROM JULY 2014 TO APRIL 30,2015

Fund
Account Descrlotion

Beginning
Balance

07/01/2014

Ending
Balance

04/30/2015

001.000 Commercial Pooled Cash Account 1/345,857.61 1,047,113.61

Fund 274 HUOCOBS, ESG, & HOME GRANTS

001.000
001.100

Commercial Pooled Cash Account 
Bank - Urban Renewal -230006018069

(995,285.06) (2,341,545.43)
2,034,576.21

—
HUD CDBG, ESG, & HOME GRANTS (995,285.06) (306,969.22)

Fund 296 O ther Grants Fund

001.000
001.100

Commercial Pooled Cash Account 
Bank - Urban Renewal - 230006018089

(243,104^5)
250339.90

595^38.47

O ther Grants Fund 7,434.95 595,538.47

Fund 402 Public Im provem ent Fund

001.000 Commercial Pooled Cash Account 2,242,61926 1^23,877.63

Fund 542 Building inspection Fund

001.000
004.0QQ

Commercial Pooled Cash Account 
im prest Cash

660,243.05
50.00

1,812,110.85
50.TO

Bufldlng Inspection Fund 660,293.05 1,812,160.85

Fund 590 Sewer Fund

001.TOD Commercial Pooled Cash Account 11,349,127.44 28,537,947.23

Fund 591 W ater Fund

001.000
001X101

Commercial Pooled Cash Account 
Cash Reserve

7,833,36839
5.848,116.20

16,936,376.22
5,848,116.20

W ater Fund 13,681,48539 22,784,692.42

TOTAL-AU.FUNDS 44347,72747 72^98,40359
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Weekly Conference Call Notes -  May 26, 2015

Allen Park  —M ay 22nd — M ayor M at a has, M. Kibbv, B. Cadv. R. Byrne . E. Cline

• Priorities for the Week:
o The City of Dearborn has apparently agreed to provide jail services to the City for two years, 
o The call with S&P on the bond tender went very well.
o The City's L4029 was filed. The City’s millage rate may decline 0.9712 mills due to judgment 

levy removals.
o The Mayor provided an update on the Brownfield issue. The State may need to consider a 

change to the EM Order regarding this.
o An update to the County wastewater issue was discussed. The question is what the assets are 

really worth.
• Status of City A dm inistrator Search Process: The City has updated the job description; posting of 

the advertisement is pending.
• City Hall Relocation Status: City Hall will begin moving on Friday, June 5. The City is exploring a 

possible contract violation over the tower issue. The City has also erected a temporary tower for use 
until the issue is resolved. The Mayor stated that an Intern will be retained to assist those with 
accessibility issues when they enter the new City Hall until the elevator issue is resolved. It is hoped 
this will be completed in 3-4 weeks.

• Five-Year Budget: Eric will send Treasury’s analysis to the City.
■ Status of Fire & Police Negotiations:

o The Police Department apparently rejected the City’s offers. The Interim City Administrator will 
be meeting with the City Council on June 9 to discuss this issue, 

o The City met last week with the Fire Department. A possible resolution on the Tentative 
Agreement issue may be at-hand.

Benton Harbor -M av 14th -  D. Watson. R . Widisan

• Priorities for the Week:
o Started Negotiations with AFSCME -  They are looking to reverse everything EM Saunders

did.
o FLSA Com plaint -  Response was received from the Dept, o f Labor; the City is required to pay 

$19Kto settle the complaint. Money is available.
o M odern Plastics Case — Darwin was in a meeting with the County Treasurer and New Products 

to settle the taxable value of Modem Plastics.
■ As of now, the Judge is siding with the City and County.

o City’s Assessor -  Darwin is preparing an RFP for the position.
■ The current Assessor mentioned the position may need to be a part-time position, at three 

days a week (currently only at one day a week).
•  Board Appointments: Still an issue with the City Commissioners.

o City Commissioners attend a Committee Meeting, discuss the agenda items, and then come back 
to the City Commission meeting and table because they “don’t have any information.” 

o Commissioners want to appoint the same individuals with absolutely no experience or training 
on the subject.
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•  Commissioner w ith five consecutive meeting absences: Mayor Pro-Temp sent an email to the 
Commission stating that a resolution needs to be passed to remove Commissioner Seats.
o Commissioner Seats says the Commission needs to excuse his absences, 
o Per the Charter -  the Commission shall excuse a Commissioner’s absences BEFORE they occur, 
o Darwin has instructed the City Attorney to issue an opinion by the first meeting in June.

• FDCVT G rants: The City is issuing RFPs for the water main and fire hydrant replacements, 
o Working on the RFP for the assessment with the Assessor.
o The City has not done an overall assessment in 20-25 years.
o Sidewalk replacement is more than anticipated - $50K will do six blocks of sidewalk 

replacement.
o Blight elimination -  The Code Enforcement Officer is working on a list o f condemned homes, 
o The City is meeting every other week to discuss the grants.

•  Public Safety D irector Lawsuit/Chief: Trial begins on June 15.
o The City will speak with their insurance provider on May 20 to discuss payment options.

• Deputy Finance D irector/Finance Director: Darwin has reached out to Plante Moran. They are 
willing to help as an Interim Finance Director.
o The job will be posted with the MML, GFOA, MGFOA, and the Berrien County Treasurers 

Association.
o Darwin would like someone from Treasury/State to assist with the vetting and hiring process.

Ecorse -  May 5th -  W, O ’NeaL J. Pevverman, R. Byrne, E. Cline, D. Van de Grift

• Five-year budget -  waiting for Tim Sadowski to be hired first.
• Power outages at City Hall.
• The Mayor interested in the DDA project.
• There has been little progress on fire consolidation, despite the stated finalization goal of July 1, 

2015.
• Wayne was unable to answer basic questions about his own budget (i.e. how much taxation, 

expenses of the District Court, etc.)
• Significant increases in PA 33 Special Assessments. Wayne stated that the public supports these 

increases, though it likely means that levies will exceed 100 mils.
• Library sharing with River Rouge? 60/40 split?

Flint -  May 13th -  D. Wallins. N. Henderson. J. Freeman. R. Bvrne. E. Cline. R. Widiean

• State of the City Address: The speech was very optimistic, 6th SOTC address done by the Mayor, 
and was well received.
o CANUSA games are back on for Flint, started after WWEL 
o 3 RTAB members attended along with Charter Commission members.

• City C harter Commission: The City Attorney said the members will be sworn in on May 19
around 5:00 or 5:30.

» Update on Election Issues: N. Henderson spoke with Representative Neeley -  legislation may pass 
to address the issue.
o City is also pursuing legal action, issued must solved by the end of May.

• Update on W ater Issue: The City will send a detailed report to OFR.
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o Accepted a bid for leak detection project -  will be presented to Council on May 27. 
o GAC installation is on schedule, needs DEQ approval, LAN is working on the approval, 
o Positive working relationship between the DPW and the City Administrator.

• Position Hiring:
o Finance Director: Offer accepted by Jody Lundquist -  will be submitted to the RTAB for 

approval.
o HR Director: Interviews will take place today. Mayor is concerned that a local candidate will not 

be hired. N. Henderson and the Mayor will discuss with Joyce Parker, 
o Treasurer: City will re-advertise for the positon.

• RTAB C ourt Recorder: Still working on this.
o Tentative RTAB date June 10, 2015 at 1 or 2 PM.
o Eric will work on the Plan of Action for the City’s CDBG Action Plan that was passed by 

Council. It must be submitted by May 15.
• Other:

o The new park at the old Genesee Towers site will be completed in 3-5 weeks; the Up-Town 
Group is developing a recreation space, 

o Harrison Street will be re-opened.
o The Riverbank Park will be receiving safety improvements and ADA upgrades.

Hamtramck ~ March 19th ~K . Powell, D „ Van de Grift

•  Discussed improvements for City RTAB submissions; Angela will send another packet example 
illustrating the proper way to submit items.

• According to Katrina, moral has improved. She is taking all employees out to lunch in groups as 
well as organizing a municipal softball team.

• Ann Moise, previously a Lieutenant, is acting Chief of Police. Katrina intends to keep her in this 
position for 3-6 months.

•  From the City Manager’s perspective, relations between her and the Mayor are improving.
• The City Council continues to be quarrelsome and divided; however Katrina feels she is gaining 

support from them.

Inkster -  January 9th -  M . Stuhldreher, R. Bvm e

• The police chief search is underway. Meetings have been scheduled with City Council members.
• A draft water and sewer billing settlement has been prepared for a tax levy by Wayne County and 

DWSD. It will be levied on the July tax bill.
• Mark hopes that the deficit will be eliminated at the end o f FY 2015.
• The new police and court building is now fully occupied.
• A fund balance policy was adopted.
• Mark believes that chargebacks will be substantially reduced.
• The City Manager and Mark have a good working relationship.
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L in c o ln  P a r k  - M a r c h  11 th - B .  C o u lte r . D , V an de  G rift (M ay 6 th  ca ll cancelled)

•  The bid for the Cell Tower is up to $943k. Proceeds will balance the budget this year if realized.
• The City Manager search is ongoing.
• The 345 Pension Millage is supported by fire and police unions.
• Brad is considering a legal claim against GRS for underfunding of pension.
• RFP for ambulance services is underway.

P o n tia c  -  M a y  22nd -  D . W a te rm a n . N . N a za rk o , J . S o b o ta , R . B y r n e , R . W id iea n

• Upcoming Priorities:
• The City was informed that the SEC filed an OIP against the GERS Board pension manager,

Grey & Co., for issues unrelated directly to the City. There is strong concern that the system will 
likely lose the services of this firm but the precise impact on the system is unclear at this time. 
The City will provide the OFR with a copy of the SEC filing.

• Randy noted that the Deputy Mayor posting was listed on MML but inquired about a posting on 
ICMA. Randy further stated that TJA had inquired with him on an unpaid invoice to the City in 
the amount of $ 1 OK, dated April 9,2015. Joseph stated that this invoice had been paid and the 
check cashed.

• Annual Budget Process: Joseph informed us that the City Council took no action on the budget at 
last night’s meeting. He stated that he has reached out to die Council to see if they have any 
questions on the draft. The Mayor indicated that she would follow-up with the Council President. 
Joseph did say the two Councilmembers want to see 10-15 deputies added to road patrol in the next 
budget Joseph noted that each deputy costs approximately S130K.

• Proposed Compensation Package: Eric stated that questions from the RTAB will be provided 
today.

• Meetings with Council M embers: Joseph stated that he has not yet approached the 
Councilmembers on this issue. However, he did discuss the idea with the Mayor and she is in full
support.

R o v a l O a k T o w n s h ip - M a y  1 1 th - R .  B u r z e s s , D . S q u a lls , E . C lin e

• Upcoming Priorities:
o The Township is working on a demolition project of an abandoned house. Seven more 

demolition projects are pending. This project is funded through a blight grant program. The  
Su p erv iso r  lea ves  the  c a ll a fte r  th is  d iscussion . 

o A discussion with the Consultant was held regarding Township staffing levels, 
o The Township Attorney is doing well and having some positive impact on Board operations, 
o The Township has hired a CDBG Coordinator. The Consultant will forward information to the 

OFR on this matter.
• Budget Issues: Rehmann’s work is ongoing; they should be finished by the end of this week.
• UHY Payments: UHY has been paid over $5OK and all funds to be paid by the State have been 

transmitted. Robert Burgess thought all bills had been paid but recently received invoices for over 
$12K from UHY for work directly commissioned by ROT. The Township Treasurer believes that no 
invoices should be paid until reconciliation statements from the time in question are provided by 
UHY. The ROT Board apparently voted to authorize no funds until such statements are received
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from UHY. Robert noted that Rehmann was going to generate the statements in question as part of 
their current activities. Robert hopes this will resolve the issue.

• Police Services: It is believed that a proposal from the City of Detroit will be received this week.
• Voted Millage: The Election Date is scheduled for August 4.
• M emorial Day Call & Future  W eekly Calls: Eric informed Mr. Burgess that the call for Memorial 

Day is cancelled. Eric also informed Mr. Burgess that bi-weekly calls, starting June 1, will be 
implemented.
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B ^m e^andaJK T reasury)

From:
Sent:
To:
Subject:

Cline, Richard (Treasury) 
Tuesday, May 26, 2015 4:52 PM 
Byrne, Randall (Treasury) 
Weekly Flint Call

Randy,

Some thoughts for tom orrow 's Weekly Call with Flint:

1) An update on Election-related issues, including the Internal Investigation.
2) An update on Water issues, including if they are going to have to send additional violation notices.
3) An update on the HR Director position.
4) I think an update on public safety, especially police given the spike in shootings.
5) Regarding the RTAB, have they found a Court Recorder? Do they have more information to send us prior to our 

phone call tomorrow?

Eric Cline | Department Manager
State of Michigan | Michigan Department of Treasury | Office of Fiscal Responsibility 
430 W. Allegan Street, 3rd Floor | Lansing, MI 48922
Lansing Office (517) 335-2078 | Cell Phone (517) 243-8450 j Traverse City Office (231) 922-5228 
E-mail clinerl@michigan.gov

CONFIDENTIALITY NOTICE: This e-mail, and any attachments, is for the sole use of the mtended recipients) and may contam 
information that is confidential and p r o t e c te d  from disclosure u n d e r  th e  law. Any unauthorised review, use, disclosure, or distribution 
is prohibited. If you are not the intended recipient, please contact the sender by reply e-mail, and delete/destroy all copies of the 
original message and attachments Thank you.
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City of Flint, Michigan 
Meeting Minutes 2 - Final 

CITY COUNCIL

ThW Floor, City Hall. 
1101S. Saginaw Street 
Fflnt, Michigan 48502 
vftvw.dtyofflint.com

J o s h u a  M .  F r e e m a n ,  P r e s i d e n t ,  W a r d  4  

W a n t w a z  D , D a v i s ,  V i c e  P r e s i d e n t ,  W a r d  5

E r i c  M a y s ,  W a r d  1  J a c q u e l i n e  P o p l a r ,  W a r d  2
K e r r y  Wesson, W a r d  3  H e r b e r t  J .  W i n f r e y ,  W a r d  6
M o n i c a  G a l l o w a y ,  W a r d  7  V i c t o r i a  V a n B u r e n ,  W a r d  8

S c o t t  K i n c a i d ,  W a r d  9

I n e z  M .  B r o w n ,  C i t y  C l e r k

Wednesday, May 27, 2015 6:01 PM Council Chambers

ROLL CALL
Present: Counciiperson: Councilperson Poplar, Councilperson Nelson, Freeman,

Counciiperson Winfrey, Councilperson Galloway, Councilperson VanBuren, 
Councilperson Kincaid and Councilperson Mays

Absent: Counciiperson: Davis

PUBLIC HEARINGS

160387 Public Hearing/Obsolete Property Rehabilitation Exemption Certificate
Appiication/URC 600 South, L.L.C.

A  Public Hearing to consider an Obsolete Property Rehabilitation Exemption 
Certificate Application for URC 600 South, L L C .'s  600 S. Saginaw Street 
Project will be held Wednesday, May 27, 2015, at 6:00 p.m., in City Council 
Chambers, 3rd Floor, City Hail, 1101 S. Saginaw Street, Flint.
HEARING HELD

-  RESOLUTIONS —  ----------  —  —

150390 Contract/Echologics, LLC/Water Main & Pipe Leak Detection Assessment 
Services

Resolution resolving that the proper city officials, upon the City CounciPs 
approval, are hereby authorized to enter into a contract with Echologics, LLC, 
for acoustical watermain and pipe leak detection assessment services, as 
requested by Utllities/Water Service Center, an an amount NO T-TO -EXCEED  
$895,850.00 [Water FundAcct. No. 591-540.300-801.000],
This Matter was ADOPTED BY THE MASTER RESOLUTION on the Consent 
Agenda.

150391 Resolution/Establishing the Interest Rate Charged on Past Due Water & Sewer 
Bill Balances
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Resolution resolving that the interest charged on City ofo Flint past due water 
and sewer bill amounts shall be 0.5 percent per month charged no sooner than 
ten (10) days after the due date, provided that the guidelines for late payment 
interest for financially challenged customers include: waiver of late payment 
interest for low-income customers who provide proof as to their eligibility for 
Food Stamps or that their income is at or below the most current Federal 
Poverty Guidelines; waiver of penally for customers who are not in arrears on 
the schedule defined In their payment arrangements; and waiver of late 
payment Interest for veterans, senior citizens and other persons, whether a 
homestead property owner or not, who would qualify for the Michigan 
Homestead Property Tax Deferment based on the Income threshold In MCL 
211.51 (2). [NOTE: The City of Flint relies on timely payment of water/sewer 
bills to provide for water and sewer system needs, (but also) recognizes the 
financial challenges certain customers face.]

SEPARATED FROM MASTER RESOLUTION

150396 Public Hearing Date/industrial Facilities Exemption Certificate (IFEC)General 
Motors LLC/Body Shop/3100 Van Slyke

Resolution resolving that such a hearing to consider an Industrial Facilities 
Exemption Certificate (IFEC) (P.A. 198 of 1974, as amended) for General 
Motors LLC., shall be held on the 22nd day of June 2015, in City Council 
Chambers, Flint City Hail, 1101 S. Saginaw Street, and that the City Clerk shall 
cause notice of such hearing to be published in an official paper of general 
circulation not less than ten (10) days prior to said hearing, AND, resolving that 
at said hearing the above referred to and any other interested parties shall 
have the opportunity to be heard relative to said application. [NOTE: The 
exemption certificate is for General Motors' Body Shop at 3100 Van Slyke.] 
[City Administrator Submission No. CA0072015.]
This Matter was ADOPTED BY THE MASTER RESOLUTION on the Consent 
Agenda.

150397  CO#1/Contract/Nan McKay & Assodates/Rental Inspection Services

Resolution resolving that the proper city officials, upon the CityCounciPs 
approval, are hereby authorized to enter into change order#1 to the contract 
(for rental inspection services) with Nan McKay & Associates to extend the 
contract until June 30, 2016, and add an additional $100,000,00 to said 
contract for FY2016, for a revised contractual amount NOT-TO-EXCEED 
$400,000.00, as requested by Building Inspections [Building Inspection Fund 
A cct No. 542-371.100-801.000], [City Administrator Submission No. 
CA0062015.]

This Matter was ADOPTED BY THE MASTER RESOLUTION on the Consent 
Agenda.

150437 Charitable Gaming Ucense/State of Michigan Lottery Charitable Gaming 
Division/Flint Children's Museum/Raffle
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Resolution recognizing the Flint Children’s Museum as a non-profit organization 
operating in the City of Flint for the purpose of obtaining a charitable gaming 
license, Issued by the Michigan Lottery Charitable Gaming Division, relative to 
conducting a 50/50 raffle during their SUMMER FUNdralser on June 12,2015, 
at the Flint Golf Club, Flint, Michigan.
This Matter was ADOPTED BY THE MASTER RESOLUTION on the Consent 
Agenda.

RESOLUTIONS - MAY BE REFERRED FROM FINANCE & 
ADMINISTRATION COMMITTEE

150431 Reprogramming of Funds/Community Development Block Grant [CDBG] 
Funds/HOME Investment Partnership Program Funds

Resolution authorizing the appropriate City Officials to do ail things necessary ~ 
to process a budget amendment, in the amount of $115,311.73, from 
FHOMEPRIOR accounts, $197,241,578 from FHUD13HOME accounts, and 
$250,000.00 from FHUD14CDBG accounts, and make said funds available for 
reprogramming. [NOTE: Said funds are available for reprogramming due to 
developer GDC Smith Village's completion of construction for the 39-unit Smith 
Village Development.]

SEPARATED FROM MASTER RESOLUTION

150432 Etna Supply Co./Addltlonal Couplings-Connectors, Curb Boxes, Fittings, and 
Hydrant Repair Parts

Resolution authorizing the Department of Purchases and Supplies, upon City 
Council approval, to issue an additional purchase order to Etna SupplyCo. for 
additional water service supply parts, couplings/connectors, curb boxes, fittings 
and fire hydrant repair parts, as requested by DPW Utilities/Water Service 
Center, in an amount NOT-TO -EXCEED  $49,000.00 for a revised aggregate 
FY15 total of $114,000.00 [Water Fund Acct. No. 591-540.202-726.000].
This Matter was ADOPTED BY THE MASTER RESOLUTION on the Consent 

________ Agenda. --------------— ------------------ — ............ .............

150433 CO#1/Contract/Ace-Saginaw Paving Co ̂ Additional Asphalt Paving Materials

Resolution authorizing the proper City Officials, upon City Council approval, to 
enter into change order to #1 to the contract with Ace-Saginaw Paving Co. for 
additional asphalt paving materials, as requested bystreet Maintenance, in an 
amount NOT-TO -EXCEED  $57,650.00, for a revised contract amount of 
$240,411.00 [Local Street Fund, Major Street Fund].
This Matter was ADOPTED BY THE MASTER RESOLUTION on the Consent 
Agenda.

150434 CO#3/Contract/Rowe Engineering/Additional Professional Engineering 
Servlces/iroquois and Dupont Streets Watermain Project
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Resolution authorizing the proper City Officials, upon City Council approval, to 
enter Into change order to #3 to the contract with Rowe Engineering for 
additional professional engineering services for the construction and installation 
design of the new Iroquois and Dupont Streets watermain project, as requested 
by DPW Utllities/Water Service Center, In an amount NOT-TO-EXCEED 
$210,000.00, for a revised aggregate FY15 total of $525,000.00 [Water Fund 
Acct. No. 591-540.300-301.000].
This Matter was ADOPTED BY THE MASTER RESOLUTION on the Consent 
Agenda.

150435 CQ#2/Purchase Order/Central Concrete/Additional Concrete

Resolution authorizing the Department of Purchases and Supplies, “upon the 
Finance Departments approval", to issue change order #2 to Purchase Order 
No. 14-465 to Central Concrete for additional concrete to fulfill requests for __ 
sidewalk repairs, pavement breaks and any other urgent repairs, as requested 
by Street Maintenance, in an amount N O T-TO -EXCEED  $34,000.00, for an 
aggregate amount of $137,004.00 [Local Street Fund, Major Street Fund],
This Matter was ADOPTED BY THE MASTER RESOLUTION on the Consent 
Agenda.

Passed The Consent Agenda
A motion was made by Councflperson Kincaid, seconded by Councllperson 
Poplar, including all the preceding items marked as having been adopted on a 
Consent Agenda. The motion carried by the following vote:

Aye: 8 -  Councllperson Poplar, Councllperson Nelson, Chairperson Freeman, 
Councflperson Winfrey, Councllperson Galloway, Councllperson 
VanBuren, Councllperson Kincaid and Councllperson Mays

Absent: 1 -  Vice President Davis

150436 Acceptance of Funds/Charies Stewart Mott Foundallon/Harrison Street 
Improvements

Resolution authorizing the appropriate City .Officials to do all things necessary 
to enter Into a grant agreement with the Charles Stewart Mott Foundation to 
fund construction of improvements to Harrison Street, In an-amount 
NOT-TO-EXCEED $40,576.00, and to create appropriate revenue and expense 
accounts under grant code LCSMOTT16HAR, AND, to comply with ail terms 
and conditions of the grant award Including, but not limited to, allocating an 
expense appropriation within the Department of Transportation, 202 Major 
Street Fund Acct No. 202-441.702-801.000 (FY16 Budget), to be applied 
toward the local share of the total project cost

SEPARATED FROM MASTER RESOLUTION

150387.1 Approval/Obsolete Property Rehabilitation Exemption Certlficate/URC 600 
South, LLC/600 S. Saginaw Street Project

Resolution resolving that thB Flint City Council hereby approves and grants a
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12-year Obsolete Property Rehabilitation Act exemption for URC 600 South 
LLC*s 600 S. Saginaw Street Project, located within the URC 600 South District 
(which consists of real property at 600 S. Saginaw St. and 560 S. Saginaw St.), 
with the exemption period beginning December 31, 2015.

SEPARATED FROM MASTER RESOLUTION

SEPARATED FROM MASTER RESOLUTION

150391 Resolutfon/Establishlng the Interest Rate Charged on Past Due Water & Sewer 
Bill Balances

Resolution resolving that the interest charged on City ofo Flint past due water 
and sewer bill amounts shall be 0.5 percent per month charged no sooner than 
ten (10) days after the due date, provided that the guidelines for late payment 
Interest for financially challenged customers include: waiver of late payment 
Interest for low-income customers who provide proof as to their eligibility for 
Food Stamps or that their Income is at or below the most current Federal 
Poverty Guidelines; waiver of penalty for customers who are not in arrears on 
the schedule defined in their payment arrangements; and waiver of late 
payment interest for veterans, senior citizens and other persons, whether a 
homestead property owner or not, who would qualify for the Michigan 
Homestead Property Tax Deferment based on the Income threshold in MCL 
211.51 (2). [NOTE: The City of Flint relies on timely payment of water/sewer 
bills to provide for water and sewer system needs, (but also) recognizes the 
financial challenges certain customers face.]
Adopted

Substituted

A  motion was made by Councilperson Kincaid, seconded by Councilperson Mays, 
that this matter be POSTPONED for July 1,2015. The motion carried by the 
following vote:

Aye: 8 - Councilperson Poplar, Councilperson Nelson, Chairperson Freeman, 
Councilperson Winfrey, Councilperson Galloway, Councilperson 

_MartBuren,_Councllperson Kincaid and Councilperson M ays-------------- .

Absent: 1 - Vice President Davis

150431 Reprogramming of Funds/Communlty Development Block Grant [CDBG] 
Funds/HOME Investment Partnership Program Funds

Resolution authorizing the appropriate City Officials to do all things necessary 
to process a budget amendment, in the amount of $115,311.73, from 
FHOMEPRIOR accounts, $197,241,678 from FHUD13HOME accounts, and 
$250,000.00 from FHUD14CDBG accounts, and make said funds available for 
reprogramming. [NOTE: Said funds are available for reprogramming due to 
developer GDC Smith Village's completion of construction for the 39-unit Smith 
ViHage Development]
A motion was made by Councilperson Kincaid, seconded by Councilperson 
Poplar, that this matter be Adopted. The motion carried by tjie following vote:
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150436

150438.1

A ye : 8  - C ounc ilp e rson  Poplar, C ounc ilp e rson  N e lson , C h a irp e rson  Freem an, 
C ounc ilp e rson  W infrey, C ounc ilpe rson  G allow ay, Councilperson  
VanBuren, C ounc ilp e rson  K incaid  and  C o u n c ilp e rso n  M a y s

A b se n t: 1 -  V ice  P re siden t D av is

Acceptance of Funds/Charles Stewart Mott Foundation/Harrison Street 
Improvements

Resolution authorizing the appropriate City Officials to do all things necessary 
to enter Into a grant agreement with the Charles Stewart Mott Foundation to 
fund construction of improvements to Harrison Street, in an amount 
NO T-TO -EXCEED  $40,576.00, and to create appropriate revenue and expense 
accounts under grant code LCSMOTT16HAR, AND, to comply with all terms 
and conditions of the grant award Including, but not limited to, allocating an 
expense'appropriatlon within the Department of Transportation, 202 Major " 
Street Fund Acct. No. 202-441.702-801.000 (FY16 Budget), to be applied 
toward the local share of the total project cost.

Adopted

Substituted

A motion was made by Councilperson Winfrey, seconded by Councilperson 
Kincaid, that this matter be Amended. The motion carried by the following vote:

Aye : 8 -  C ounc ilp e rson  Poplar, C ounc ilp e rson  N e lson , C h a irp e rso n  Freem an, 
C ounc ilp e rson  W infrey, C ouncilperson  G allow ay, C ounc ilpe rson  
VanBuren , C ounc ilp e rson  K incaid  and  C oun c ilp e rson  M a y s

A b se n t: 1 - V ice  P re siden t D a v is

Amended Resolution^Acceptance of Funds/Charles Stewart Mott 
Foundation/Harrison Street Improvements

An amended resolution authorizing the appropriate City Officials to do all things 
necessary to enter into a grant agreement with the Charles Stewart Mott 
Foundation to fund construction of Improvements to Harrison Street, jn an 

“ amount N O T-TO -EXCEED  $40,576,00, and to create appropriate revenue and 
expense accounts under grant code LCSMOTT16HAR, AND, to comply with all 
terms and conditions of the grant award including, but not limited to, allocating 
an expense appropriation within the Department of Transportation, 202 Major 
Street Fund Acct. No. 202-441.702-801.000 (FY16 Budget), to be applied 
toward the local share of the total project cost [NOTE: Resolution amended to 
change "By the Flint City CounctF to "By the Mayor”.]
A  m o tion  w a s  m ade  b y  C o u n c ilp e rso n  K in c a id , se c o n d e d  b y  C o u n c ilp e rso n  
N e lso n , that th is  m atter b e  A D O P T E D  A S  A M E N D E D .  T h e  m o tio n  ca rrie d  b y  the 
fo llo w in g  vo te ;

A ye : 8  - C ounc ilp e rson  Poplar, C ounc ilp e rson  N e lson , C h a irp e rso n  Freem an, 
C ounc ilp e rson  W infrey, C ounc ilp e rson  G allow ay, C ounc ilpe rson  
VanBuren , C ounc ilp e rson  K incaid and  C o u n c ilp e rso n  M a ys

A b se n t: 1 - V ice  P re siden t D a v is
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150387.1 Approval/Obsolete Property Rehabilitation Exemption Certificate/URC 600 
South, LLC/600 S. Saginaw Street Project

Resolution resolving that the Hint City Council hereby approves and grants a 
12-year Obsolete Property Rehabilitation Act exemption for URC 600 South 
LLC's 000 S, Saginaw Street Project, located within the URC 600 South District 
(which consists of real property at 600 S. Saginaw St. and 550 S. Saginaw S t), 
with the exemption period beginning December 31, 2015.
A motion was made by Councilperson Kincaid, seconded by Councllperson 
Poplar, that this matter be Adopted. The motion failed by the following vote;

Aye; 3 - Councilperson Poplar, Chairperson Freeman and Councilperson Kincaid

Nor 5 -  Councilperson Nelson, Councilperson Winfrey, Councilperson Galloway, 
Councilperson VanBuren and Councilperson.Mays . . . .

Absent; 1 -  Vice President Davis

ORDINANCES - First Reading

150392 Amendment/Ordinance^Chapter46 (UtilitlesyArticie III (Rates &
Charges)/Division I (Water)

An ordinance to amend Chapter46 (Utilities) of the Code of the City of Flint by 
amending Article III (Rates & Charges), Division l (Water) by amending and 
restating existing Section 46-62.2 (When Bills Due; Interest on Past Due 
Amount).
A motion was made by Councilperson Kincaid, seconded by Councilperson 
Poplar, that this matter be ACKNOWLEDGED FOR FIRST READING. The motion 
carried by the following vote;

Aye: 6 -  Councilperson Poplar, Councilperson Nelson, Councilperson Winfrey, 
CouncOperson Galloway, Councilperson VanBuren and Councilperson 
Kincaid

No: 2 -  Chairperson Freeman and Councilperson Mays _

Absent: 1 -  Vice Presideni Davis
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CITY OF FLINT
OFFICE OF THE EMERGENCY MANAGER

Darnell Earley, i c m a -c m , m p a  

Emergency Manager

M E M O R A N D U M

TO: Randall Byme, State Administrative Manager
FROM: Darnell Earley, Emergency Manager
RE: Proceeds From the Sale o f the City of Flint W ater Main
Date: May 28, 2014
CC: Gerald Ambrose, Daugherty Johnson, Howard Croft, Peter Bade

During our regular meeting this morning you mentioned that there was an inquiry 
regarding the possible use of a portion of the $3.9 million proceeds that the City of 
Flint will receive from Genesee County, to supplement the cost for maintaining sworn 
positions in the Flint Police Department. As you know, in order to produce a 
balanced biennial budget as required by PA 436, my proposed budget eliminates 36 
sworn officer positions for fiscal years 2014/15 and 2015/16.

I have discussed this matter with staff, and as a practical matter will not be 
recommending the use of these proceeds for any purpose other than reinvestment into 
the City’s water system for the following reasons:

1. The pipeline is clearly part of the infrastructure of the water and sewer system, 
paid for with water and sewer fees. Thus, the proceeds should in normal 
circumstances be returned to the water and sewer system.

2. In addition, the current state of the water and sewer infrastructure clearly 
demonstrates that significant reinvestment in that infrastructure is needed, in 
the amount o f approximately $15 million annually. The recent analysis by the 
Raftelis Group substantiates this need, as does the number of repairs necessary 
to the infrastructure this past winter, and the demonstrated increase in the 
amount of unbilled water. By focusing the proceeds on the systems water loss 
issues such as metering and infrastructure, the City stands to receive a quick 
return on the reinvestment through the capture of lost revenue.

3. The City of Flint Water Reliability Study commissioned in 2013 projects that 
increased accuracy in metering and reducing the number of main breaks 
through infrastructure repairs could result in recovering as much as $3 
million
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annually to the Water and Sewer Fund. This is an initiative that we are 
pursuing in hopes of further stabilizing water and sewer rates.

4. Also, the decision to move to KWA, as well as the opportunity to discontinue 
the purchase of water from DWSD, required an immediate and unplanned $6 
million - $8 million upgrade to the Water Treatment Plant in this fiscal year. 
Doing so, while financially beneficial to the system over the next few years, 
required postponing other needed capital improvements. The sale of the 
pipeline offsets the unexpected cost by half.

5. Finally, the use of one-time proceeds for ongoing operational purposes, 
whether for the water and sewer system, or for non- utility purposes (such as 
police), only works for one year. Use of one-time proceeds is not a sustainable 
revenue source, and does not address the long term funding needs for police.

While these factors in and of themselves present a compelling argument to place the 
proceeds in the Water Fund to reduce the cost of expanding the Water Treatment 
Plant and to meet the our new supply and distribution obligations going forward, just 
as important is the outcome of the data-driven, comprehensive public safety study 
currently underway. The study will be used to design a public safety model for police 
and fire services into the future. This will put the City in a better position to identify 
long-term solutions rather than short-term, as the suggestion for the use of these funds 
for public safety services would indicate, based upon the factors stated above.

Should you have any questions or would like to discuss this matter in greater detail, 
please don’t hesitate to contact me.



Byrne, Randall (Treasury)

From:
Sent
T o :

Subject

Po ru b sky , C a rm e n  (T R EA SU R Y ) 

Friday, M a y  29, 2 0 1 5  8 :46  A M  

Byrne, R an da ll (Treasury)

FW: Flint Weekly Call

R a n d y :  T h is  is  a ro u g h  d ra ft  o f  th e  n o te s;  th e  fina l v e r s io n  w ill b e  m o re  p o lish e d .  P le a se  re sp o n d  w ith  a n y  

a d d it io n s/ su b t ra c t io n s/ c o m m e n ts  th a t  y o u  have.

T h a n k s,

C a rm e n

F lin t  W e e k ly  Ca ll

Participating: Josh, Natasha, M ayor

N e e d  e x te n s io n  fo r  a s se s sm e n t ,  S ta te  T a x  C o m m is s io n  -  n e e d  7 - 1 0  y e a rs ,  e s t im a te d  a t 3 .5 -4  m illion , n e e d  h e lp  -  

fo rw a r d in g  letter, w a n t  re s p o n se  b e fo re  Ju n e  5 th, w o u ld  like  to  re q u e s t  m e e t in g  b e fo re  d u e  d a te  

{ fro m  Ke lly  S o b e l)  -  F u n d in g  a v a ila b le ?  W h a t  is  th e  p e n a lt y  if a s s e s sm e n t  is  n o t  c o m p le te d ?  H o w  m a n y  o th e r  

c o m m u n it ie s  a re  in  a s im ila r  p o s it io n ?

C ity  h a s  sp e n t  t im e  w o rk in g  a ro u n d  t h in g s  th a t  s h o u ld 'v e  b e e n  d o n e ,  e v e n tu a lly  n e e d  to  g e t  th e m  d o n e  -  h o w  d o  w e  

s ta r t  w o r k ?  H o w  d o  w e  p a y  fo r  th is ?

• P r io r it ie s  f o r  t h e  W e e k

Council Meeting tonight, finance committee meeting before, 1st Wednesday and 4th Monday of each month now 
M ock up, conference call RTAB packet

P u rc h a se s  -  m u lt ip le  o v e r  $ 7 5 K  th a t  t h e y  w ill be  ta k in g  to  C o u n c il to n ig h t

A b a te m e n t

Finalize lead detection

• U p d a t e  o n  E le c t io n  Is s u e s :

S e n a te  a p p ro v e d  bill, h o u se  s h o u ld  p a s s  bill to d a y ,  w ill h a v e  s o m e  la n g u a g e  re g a rd in g  a c c o u n ta b il it y  

N a ta sh a  th in k s  th a t  b o th  h o u se  a n d  se n a te  ca n  a g re e  if th e re  is a re s ig n a t io n

• U p d a t e  o n  W a t e r  L e a k  D e t e c t io n  S tu d y :

N a ta sh a  w ill p ro v id e  u p d a te , lan d  p ro je c t a h e a d  o f  sc h e d u le

• C it y  C h a r te r  C o m m is s io n :

F irst m e e t in g  t o m o r r o w  n igh t

• P o s it io n  H ir in g 's :  1) F in a n ce  D ire c to r;  a n y  p o s s ib le  T ie r 2  c a n d id a te s  th a t  m a y  w a n t  to  w o rk  fo r  a sm a lle r  u n it  2) 

H R  D ire c to r;  3) O th e r  P o s it io n s.

Jod i s ta r t in g  Ju n e  1 5 th a s  F in a n ce  D ire c to r
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Q u a lif ie d  T ie r  2  c a n d id a te s  th a t  w o u ld  w o r k  f o r  sm a lle r  u n it ?  N a ta sh a :  O n e  c a n d id a te  ju s t  a c c e p te d  a jo b  w ith  C ity  o f  

D e t ro it  (fem a le ), o th e r  c a n d id a te  w o u ld  d e p e n d  o n  lo ca t ion , w o u ld  like  C F O  title. D id n 't  t h in k  o th e r s  w o u ld  be  qua lif ied , 

b u t  w ill ta lk  to  J o yce  a n d  g e t  b a ck  w ith

H R  D ire c to r:  M e e t  a n d  g re e t  w ith  M a y o r  t o o k  p lace  y e ste rd a y ,  M a y o r  n o w  n e e d s  to  a p p ro v e  th e  a p p o in tm e n t ,  d e c is io n  

w ill b e  m a d e  v e r y  s o o n

• Police Operations:

S p o k e  w ith  C h ie f  T o lb e r t  re: S o u t h w e s t e rn  s h o o t in g  y e s te rd a y  fo r  a n  h o u r,  all a re  iso la te d  in c id e n ts  -  m e e t in g  n e x t  w e e k  

w ith  k e y  fa ith  le a d e rs  c o n c e rn in g  e ven ts,  e f fo r t s  u n d e rw a y  C o m m u n it y  Po lice  o ffice rs, s c h o o l o ffice rs, etc. -  

S o u t h w e s t e rn  in c id e n t  w a s  g r o u p  o f  y o u n g  adu lts, n o t  re la ted  to  s c h o o l -  s c h o o l n e e d s  to  p o s t  th a t  p e o p le  c a n n o t  lo ite r  

d u r in g  n o n  s c h o o l h o u r s

T a k e  h ig h  p ro file  s t e p s  th is  s u m m e r -  to u g h  e n fo rc e m e n t  a s  w e ll a s  o p p o r tu n it ie s

• RTAB: F irst m e e t in g  s c h e d u le d  f o r  Ju n e  11. A  t e le p h o n e  call h a s  b e e n  s c h e d u le d  o n  P ac ke t P re p a ra t io n .

D a ily  c o n ta c t  w ith  N a ta sh a  o n  p re p a ra t io n  fo r  f irst  m e e t in g

M e d ia  a t te n t io n  -  f re d  p o s s ib ly  d o  1 :1  in te rv ie w s ?  Im p o r ta n t  p a rt  o f  c it y 's  g o v e rn a n c e  m o v in g  fo rw a rd

G M  E x p a n s io n :  T a x  a b a te m e n t  o n  a g e n d a  22, R T A B  in  Ju ly  a n d  O F R A ? ?  T o n ig h t

M in u t e s  c o m p le t e d ?  D e p e n d s  o n  c lerk, (N a ta sh a ),  M a y o r ?  S a id  th e y  can  h a v e  s o m e th in g  ne x t d ay

O r d e r  re g a rd in g  c o m m it te e  s t ru c tu re  -  p r o p o s in g  c h a n g e  in  s tru c tu re , d o e s  th is  in v o lv e  a m e n d in g  th e  o r d e r ?  E ric  w ill 

lo o k  at, if o rd e r  n e e d s  to  be  ch a n g e d . S ta te  T re a su re r  m u s t  a p p ro v e

4 th Q u a r te r  p ro c e s s  im p le m e n te d ,  p re se n t  to  C o u n c il e n d  o f  Ju ne

D D A  m e e t in g  -  n e w  ligh ts  g o in g  in  th is  w e e k  d o w n t o w n ,  $ 5 0 ,0 0 0  f ro m  M E D C  pro ject, b u lb s  s t ru n g  a c ro s s  th e  stre e ts,  

r o o f  o f  ligh ts  t h ro u g h  a lle y
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