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For Immediate Release ilorenz@citYofflint.com

Mayor Karen Weaver Unveils 100 Day Plan

Flint, Michigan -  December 1, 2015 -  Mayor Karen Weaver today laid out the plan for her 

next 100 days in office at a morning press briefing held in the lobby of Flint City Hall. The 

Mayor’s plan for the next 100 days will focus mainly on addressing issues related to water 

and lead, but will also include building a vigorous community engagement program, 

implementation of the City's Master Plan and increased attention to youth initiatives. The 

plan also lists restoring “Home Rule” to City government as a key objective.

“During the course of my campaign for this esteemed office, I made several pledges to 

the citizens of this community,” said Mayor Weaver. “First and foremost I pledged that I 

would work tirelessly to resolve the City's water problems. I also made a pledge to work 

diligently to restore democracy and home rule, in addition to giving voice, truth and 

transparency to our residents.” While there are other items the Mayor is interested in 

addressing, the next 100 days will focused on those areas.

In dealing with the water issues in Flint, Mayor Weaver is working toward having the City 

declared a Federal Disaster Area as her first item. “We are faced with the largest public 

health and public service threat in the history of the City,” said the Mayor. “It will require 

resources far beyond our capabilities to remediate our water infrastructure problems.” 

Mayor Weaver has already begun meeting with representatives and senators at both the 

State and Federal levels. In addition to the Federal Declaration, the Mayor is also seeking 

to restructure the City's Water Advisory Committee to include mayoral appointments,
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implementing a lead poisoning mitigation program in conjunction with local medical 

centers and expanding the Keep the Water Flowing program to include additional aid

agencies.

Community engagement and the reestablishment of trust in local government will be 

vigorously sought by Mayor Weaver, as laid out in the 100 day plan. Beginning this month, 

the Mayor will conduct monthly Town Hall Meetings in each of the City’s nine wards. In 

addition, the Mayor plans to attend block club and neighborhood association meetings 

frequently, continue the Mayor’s “Open Office” time on Wednesday mornings to hear from 

constituents and create a “Mobile City Hall" to provide direct access to the Mayor.

Another key to the Mayor’s outreach strategy will be to meet frequently with various 

community stakeholders to gather input and reach out to educational institutions in an 

effort to gain insight into the problems facing Flint. Through relationships with local 

colleges and universities, the Mayor hopes to develop surveys for such issues as specific 

as determining the scope of problems with the City's street lights and more general such 

as identifying citizen needs. Work is also being done through a university partnership to 

digitize old paper records of underground pipe materials to better track the location of 

lead-based service lines throughout the City.

Youth engagement is another part of the outreach strategy of the 100 day plan. Mayor 

Weaver is seeking to establish Operation HYRE (Helping Youth Reach Employment) in 

which she will call upon local businesses and vendors to provide summer employment 

opportunities for 500 City youth in 2016. The hope is to expand that year to year. In 

addition, the Mayor is seeking to form a Youth Advisory Council to provide opportunities 

for engagement in local government with students.
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Mayor Weaver acknowledged that the ambitious scope of her plan will be rely on a spirit 

of cooperation within the community. “I am working every day to improve our quality of 

life,” the Mayor stated. “Flint's stability depends on our collective effort to provide 

economic opportunity, promote healthy lifestyles, and ensure community prosperity. With 

our legendary Flintstone spirit we will prevail.”

-EN  ID-
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Cline, Richard (Treasury) S fln , Avmly3f .IT, CR, U C S ,  Pc t J ,  ^C KJcl^c'o hayc*'
EBB

From: Dostine, Patrick (TREASURY)
Sent: Tuesday, December 01, 2015 2:56 PM
To: Heimann, Alexandr (TREASURY); Hudson, Deanna (TREASURY); Byrne, Randal! (Treasury);

Cline, Richard (Treasury)
Subject: draft call topics, 9 AM Flint

Flint — Dec, 2 — Mayor Weaver, Council President. N, Henderson, F. Headetu W. Lanwhierv, E. Cline, P. 
Dostine, D. Hudson. A. Heimann

Greetings from Mayor Karen W eaver -  5 c °  I e  h  ^  lCfS

Greetings from  Flint City Council President -  ^
DPW position vacancy -  u t.M .i*  M F , ;  . * $ £ ’ " 5  rt‘ ^  F ~ i ;  «  <4

• U pdates on grants
o $1.5M for North End police prog; — 
o $300K neighborhood planning; 
o $70K park grant

•  W ater updates -  nC(>
•  M iscellaneous - Ac J

Patrick Dostine

State of Michigan
D epartm ent of Treasury
local G overnm ent Financial Services Division
Cadillac Place
3044 W Grand Blvd
Detroit, Ml 48202
(office) 313.456.1772
dostm ep@ m ichigan.gov

CONFIDENTIALITY NOTICE: This e-mail, and any attachm ents, is for the  sole use o f th e  intended recipient(s) and may 
contain inform ation th a t is confidential and p ro tec ted  from  disclosure under th e  law. Any unauthorized review, use, 
disclosure, o r distribution is prohibited. If you are not th e  in tended recipient, please contact the  sender by reply e-mail, 
and d e le te /d estro y  all copies of the  original m essage and attachm ents.
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W orkman, W ayne (TREASURY)
W ednesday, D ecem ber 02, 2015 2:04 PM 
N atasha H enderson; Byrne, Randall (Treasury) 
RE: RTAB A ppoin tm ent

From:
Sent:
To:
Subject

Thank you we will get it on th e  list

W ayne L. W orkm an 
D eputy  S ta te  T reasu re r 
M ichigan D ep artm en t o f  T reasury

From: N atasha H enderson  [m ailto :nhenderson@ cityoffIin t.com ]
S en t: W ednesday , D ecem b er 0 2 ,2 0 1 5  2 :00  PM
To: Byrne, Randall (Treasury) <B yrneR l@ m ichigan.gov>; W orkm an, W ayne (TREASURY) <W orkm anW @ m ichigan.gov> 
Subject: RTAB A pp o in tm en t

Hello Randy and Mr. Workman,

I am requesting that you submit Steve Landfall's name as an appointment to the RTAB. He lives in Flint and has 
a successful business in the City o f Flint named Landall Packaging.

Thanks,

Natasha L. Henderson, City Administrator 
1101 S. Saginaw St.
Flint, MI
Email: nhenderson@citvofflint.com 
Phone: (810)237-2057 
www.citvofflint.com
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From:
Sent
To:
Subject

W orkm an, W ayne (TREASURY)
W ednesday, D ecem ber 02, 2015 3:55 PM
H eaden, Frederick (Treasury); Schafer, Suzanne K. (Treasury)
RE: Flint Litigation Summ aries, 12-2-15

Thank you Fred

W ayne L. W orkm an 
D eputy  S ta te  T reasu re r 
M ichigan D e p a rtm en t o f T reasury

From: H eaden , Frederick (Treasury)
S en t: W ed n esd ay , D ecem b er 0 2 ,2 0 1 5  3:49 PM
To: W orkm an, W ayne (TREASURY) <W orkm anW @ m ichigan.gov>; S chafer, Suzanne K. (Treasury) 
<SchaferS7@ m ichigan.gov>
S ub ject: Flint Litigation S um m aries, 12-2-15

The following information is per your request:

M ays, et a l  v G overnor, e t a l . This complaint was filed in United States District Court (Eastern District) as a 
class action and seeks equitable remedial relief and monetary (compensatory and punitive) damages. The 
claim is that named State officials, City of Flint officials, and former Emergency Managers violated the rights 
o f plaintiffs afforded by the Due Process Clause o f the Fourteenth Amendment by deciding to utilize the Flint 
River as the water source for City residents, thereby exposing them to lead and other toxins.

Status: Filed on November 13, 2015.

N atu ra l R esou rces D efense Council, e t a l v G overnor. S ta te  Treasurer. F lint RTAB, e t  a l . The claim of this 
Notice o f Intent to Sue in United States District Court is that named State and City officials are in continuing 
violation o f federal Safe Drinking Water Act requirements (lead and copper rules) for having failed to monitor 
and control lead levels in the City's drinking water and for having failed to assist certain Michigan schools 
with testing and remediation.

Status: Not yet filed. Notice of Intent to Sue served to putative defendants on November 16, 2015.
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Byrne, Randall (Treasury)

From: Byrne, Randall (Treasury)
Sent: Thursday, December 03, 2015 7:48 AM
To: Byrne, Randall (Treasury)
Subject: meeting
Attachments: Meeting with Suzanne December3.docx

Randall Byrne | State Administrative Manager
Local Government Services - Fiscal Responsibility Section
State of Michigan [ 430 W. Allegan Street, 3rd Floor | Lansing, Ml 48922
(517) 335-2521 | (517) 373-0633 (fax) | BvrneRl@michigan.eov

Th ink G reen! D on 't p r in t th is  e -m a il un less you  need to.

C O N F ID E N T IA L IT Y  N O T IC E : This e-m ail, a n d  a n y  a ttachm ents, is f o r  the so le  u se  o f  the in te n d e d  re c ip ie n t s )  a n d  m a y  con ta in  

in fo rm ation  tha t is  con fiden tia l a n d  p ro te cted  f ro m  d isc lo su re  u n d e r  the law. A n y  u na u th o rized  review , use, d isclosure, o r  distribution  

is p roh ib ited. I f  y o u  are  n o t  the in te n d e d  recipient, p le a se  c o n ta c t  the se n d e r  b y  rep ly  e-m ail, a n d  defete/destroy a ll c o p ie s  o f  the  

o r ig in a l message a n d  a ttachm ents.
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++++Weekly Critical Issues —December 3,2015

• Allen Park—Status of bond tender.

• Benton Harbor We need to schedule a meeting with the Mayor elect and Darwin. What is the 
status of the RTAB evaluation for Benton Harbor?

• Ecorse -  Wayne suggested that the City could increase the amount of the judgement levy to pay 

MERS. Their five year financial plan does not take into account the potential loss of 10% of 

their residential tax base.

• Flint -  Meeting in Flint with Mayor Weaver and Natasha next week to discuss searches. City still 

has not added additional phosphate at water plant, hopefully by next week. City has again 

requested assistance on lawsuits. Good initial telephone conference with the Mayor and 

Council President yesterday. Flint lawsuits may affect the upcoming KWA bond sale.

• Hamtramck- No update, telephone call later today.

• Highland Park-The City has purchased new water meters and is installing them. The FDCVT 

grant application is being prepared. Cathy is installing heat and will be having the roof repaired 

on the pump house. Cathy is reluctant to move forward on the water fixes until the new mayor 

takes office. We still do not have cost estimates for water issues.

• Lincoln Park-His exit will be December 18th. I met with Brad and Matt Coppler yesterday.

Issues remaining for transition include the 2 and 5 year budgets, EM final order and the 

appointment of the RTAB members. I have the police collective bargaining agreement letter and 

memo for your review.

• Inkster- Mark and the Mayor came to Treasury yesterday. They drove in separate vehicles.

• Pontiac-1 visited Pontiac to meet with the Mayor, Joe, and Jane. There is a lack of 
communication amongst the top administrative officials. We need to prepare a road map for 

the transition.

• River Rouge—exit from Consent Agreement soon.

• Royal Oak Township- MERS funds are still an issue. The Township attorney needs to provide 

guidance on the continued collection of police millage.

• Miscellaneous Items— City of Lansing Memo, Holiday ANLV, no new Governor Memo this 

month, changes in the CDBG program in Wayne County may impact distressed local units 

revenues.



Pleyte, Beth (Treasury)

From: Darnell Earley <darnell.earley@detroitkl2.org>
Sent: Friday, December 04,2015 12:13 PM
To: Headen, Frederick (Treasury)
Cc: Saxton, Thomas (Treasury); John Clark
Subject Fw: JY15J0640574; Darnell Early

Fred,

Can you send John Clark a copy of my EM contract with Flint? John is helping verify the coverage we spoke about this 

morning.

Thanks, and have a great weekend.

DE
Darnell Earley, ICMA-CM, MPA 
Emergency Manager 
Detroit Public Schools

From: John Clark <jdark@gmhlaw.com>
Sent: Wednesday, December 2, 2015 11:07 AM 
To: Darnell Earley
Subject: Re: JY15J0640574; Darnell Early 

Not sure I have signed copy

Sent from John Clark's iPhone

> On Dec 2, 2015, at 10:57 AM, Darnell Earley <darnell.earley@detroitkl2.org> wrote:
>
> Send him my EM contract with Flint.
>
> Sent from my iPhone
>
»  On Dec 2, 2015, at 10:42 AM, John Clark <jclark@gmhlaw.com> wrote: 
»
»  See below.
»
»  Sent from John Clark's iPhone 

»
»  Begin forwarded message:
»
»  From: "Lovell, Brian"
»<Brian.Lovell@ACEGroup.com<mailto:Brian.Lovell@ACEGroup.com» 
»  Date: December 2,2015 at 10:39:16 AM EST 
»  To: John Clark <jclark@gmhlaw.com<mailto:jclark@gmhlaw.com»

l

mailto:darnell.earley@detroitkl2.org
mailto:jdark@gmhlaw.com
mailto:darnell.earley@detroitkl2.org
mailto:jclark@gmhlaw.com
mailto:Brian.Lovell@ACEGroup.com%c2%bb
mailto:jclark@gmhlaw.com%c2%bb


»  Subject: RE: JY15J0640574; Darnell Early 
»
»  Does he have a contract with City of Flint/Michigan that might call for indemnity? Can I have copies of his 
employment contracts?
»
»  From: John Clark [mailto:jclark@gmhlaw.com]
»  Sent: Wednesday, December 02.2015 10:15 AM 
» T o :  Lovell, Brian
»  Subject: RE: JY15J0640574; Darnell Early 
»
»  Mr. Earley has confirmed that he is not aware of any other applicable insurance coverage that would apply to the 
subject claim.
»
» John 
»
»  From: Lovell, Brian [mailto:Brian.Lovell@ACEGroup.com]
»  Sent: Wednesday, December 02, 2015 9:24 AM 
»  To: John Clark
»  Subject: RE: JY15J0640574; Darnell Early 
»
» John: Is there any contract that might require other applicable insurance to kick in?
»
»  From: John Clark [mailto:jclark@gmhlaw.com]
»  Sent: Tuesday, December 01,2015 8:32 AM 
» T o :  Lovell, Brian
»  Subject: RE: JY15J0640574; Darnell Early 
»
»  Hello Brian-Attached please find a summary of events authored by Mr. Earley, along with two orders that where 
issued by his predecessor Emergency Manager for the City of Flint. These documents all make clear that the decision on 
the change to the City's water system was made by the local leaders, and not Mr. Earley.
»
»  Please advise if you have any questions or need any additional information.
»
»  Regards,
»
» John 
»
»  From: "Lovell, Brian”
»<Brian.Lovell@ACEGroup.com<mailto:Brian.Lovell@ACEGroup.comxmailto:B 
»  rian.Lovell@ACEGroup.com»
»  Date: November 30,2015 at 4:19:36 PM EST 
» T o :
» "jclark@gmhlaw.com<mailto:jclark@gmhlaw.comxmailto:jdark@gmhlaw.com
»  >"
»<jclark@gmhlaw.com<mailto:jclark@gmhlaw.comxmailto:jclark@gmhlaw.com 
»  »
»  Subject: JY15J0640574; Darnell Early 
»
»  Mr. Clark,
»
» I am the assigned handler for the above referenced claim number and the class action lawsuit filed by Melissa Mays. 
In order to complete my review can you summarize Mr. Early's role in this matter?
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Dempkowski, Angela (Treasury)

a  S u M i w y

From:
Sent:
To:
Subject:

Cline, Richard (Treasury)
Friday, December 04,201510:02 AM 
Dempkowski, Angela (Treasury)
Flint RTAB Meeting Summary

Importance: High

Angela,

Please provide the following to the Flint RTAB Board members:

Board Members,

At the next Flint RTAB meeting approaches, I wanted to provide a short memo to draw your attention to a few items in 
the packet.

Please note the following items:

October 12 Meeting:

• Resolution 828.1 -  For the purposes of clarification, this action establishes an OPRA district at Lapeer Road and 
Averiil Ave.

o The district will be established for a 12-year period.
o The City has stated that this is the final approval necessary for this project.

• Resolution 864 -  For the purposes of clarification, this agreement is between the City and Genesee County.
o Under the agreement the Sheriff will be operating the City's holding facility.

• Resolution 865 -  This action implements a series of budget amendments In the General Fund (Police, Fire, 
Planning), the Drug Enforcement Fund, and the Public Improvement Fund.

o In the Police Fund, off-setting increases in both Revenue and Expenditures total $145,803. There Is no 
net change to the budget.

o In the Fire Fund, Expenditures for Supplies are decreased by $27,756, but Personnel Services are 
Increased by the same amount. There is no net change to the budget.

o In the Planning Fund, off-setting Increases In both Revenue and Expenditures total $20,000. There is no 
net change to the budget.

o In the Drug Enforcement Fund, $42,273 of Fund Balance is being utilized for Personnel Services.
o In the Public Improvement Fund, Revenues Is being decreased by $300K and Expenditures is being 

decreased by $80QK,

• Resolution 866 -The Chair has asked that this Item be separated for additional discussion.
o This action implements budget amendments in the Sewer Fund and the Water Fund.
o In the Sewer Fund, Revenues are being decreased by $6.74M and $2.88M of Fund Balance is being 

utilized. The net change Is an Appropriation decrease of $3.858M.

l



o In the Water Fund, Revenues are being decreased by $8.56M and $7.287M of Fund Balance is being 
utilized. The net change is an Appropriation decrease of $207K.

• Resolutions 872 & 875 -  For the purposes of clarification, these items were addressed at the October RTAB 
meeting.

October 26 Meeting:

• Resolution 890 -  For the purposes of clarification, this project was budgeted In FY14-15 but not completed.
o The City wishes to draw $189K from Fund Balance to complete the project this year, 
o The project is a contract between the City and MDOT for bridge repair work, 
o The City has indicated that the project was delayed last fiscal year at the initiation of MOOT.

• Resolution 887 -  This is a Change Order to an existing contract.
o The project involves repair work at the City's Water Plant.
o Funds were pre-encumbered and the City has indicated that they will come from the project's 

Contingency line item.

November 9 Meeting:

• Only 4 Items were addressed at this meeting. Two were presentations, one was the approval of Council minutes 
and the final Item was the approval of street closure permits (for events that have already occurred).

November 18 Special Meeting:

• Resolution 926 -  This Item Is a budget amendment to transfer $102K of non-allocated CDBG funds to the 
Demolition line item.

o Sufficient funds are available for this activity.

• Resolution 927 -Th is is a joint effort between the City, the Crim Foundation and the Ml Department of Health 
and Human Services for AmeriCorps funding.

o This Is a grant funded project In the amount of $288K.
o The Crim Foundation acts as the project fiduciary and the City is responsible for making all payments 

associated with the project.

• Resolution 931 -  This action extends the service contract for one additional year.
o Funds are budgeted and $604K Is available for this activity.

■  Resolutions 933 and 934 -  These resolutions are two parts to the same action.
o The project Is a joint activity by which MDOT will be reconstructing portions of Saginaw Street, 
o The City's local share of the project increased due to an overall cost increase to the project, 
o Resolution 934 authorizes $67K from DPW Fund Balance be transferred to Professional Services, 
o Resolution 933 Increases the City's local match to this contract by the $67K.

November 23 Meeting:

• Resolution 929 -  This resolution was postponed from the November 18 Special Meeting
o A Change Order Is being executed to retain the firm that was used to design the charcoal filter 

installation to assist the City In developing recommendations for the lead Issue.
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o The Change Order Is for $907K.
o The City has $ l.9M  budgeted for services, so sufficient funds are available.

• Resolution 936 -This resolution executes a Change Order to the City's Towing Contract to add vehicle storage 
thought the end of the current fiscal year.

o The added cost is $125K for this fiscal year, 
o The City has $185K budgeted, so sufficient funds are available.

• Resolution 937-Th is resolution addresses the MDOT work on DuPont Street.
o This resolution extends the project deadline until December 31,2017.

City Administrator Items:

• No items were received from the City Administrator for consideration at this meeting.

Please review this Information, if there are any questions, please contact me. 

Thank you.

Sincerely,

Erie Cline | Department Manager | State of Michigan
Michigan Department of Treasury | Local Government Fmancial Services Division j Fiscal Responsibility Section 
430 W. Allegan Street, 3rd Floor | Lansing, MI 48922
Lansing Office (817) 338-2078 | Cell Phone (817) 243-8480 I Traverse City Office (231) 922-8228 
E-mail diner 1 @michigan.qov

CONFIDENTIALITY NOTICE: This e-mail, and any attachments, is for the sole use o f the intended recipients) and m ay contain 
information that is confidential and protected from disclosure under the law. A ny unauthorized review, use, disclosure, or distribution 
is prohibited. I f you are not the intended recipient, please contact (he sender b y  reply e-mail, and delete/destroy all copies o f the 
original message and attachments Thank you.
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City of Flint
R eceiversh ip  T ransition  A d visory  B oard  A genda  

W ed n esd ay , D ecem ber 9 , 2015  
2:00 PM

Flint City Hall
Council Chambers — 3rd Floor 

1101 S. Saginaw St. 
Flint, Michigan 48502

I. CALL TO ORDER

A. Roll Call

B. Approval of Agenda

C. Approval of October 14, 2015 RTAB meeting minutes (attachment #1)

II. UNFINISHED BUSINESS

NONE

III. NEW BUSINESS

A. Mayor and Council President

B. 2016 Meeting Schedule (attachment #2)

C. Approval o f Resolutions & Ordinances for City Council Meetings

1. Resolutions from the Regular City Council meeting of October 12,2015 
(attachment #3) (Resolutions 828.1, 863, 864, 865, 872, 875, 876)

Discussion Items

a. Resolution #866 -  Budget Amendments/FY 16/Water Fund/Sewer Fund 
(attachment #3a)

2. Resolutions from the Regular City Council meeting of October 26,2015 
(attachment #4) (Resolutions 886, 887, 888, 889, 890, 891, 892, 893)

3. Resolutions from the Regular City Council meeting of November 9. 2015 
(attachment #5) (Resolutions 909, 910, 912, 9 13)

4. Resolutions from the Special City Council meeting ofNovember 18, 2015 
(attachment #6) (Resolutions 926, 927, 928, 929, 930, 931, 932, 933, 934,



5. Resolutions from the Regular City Council meeting ofNovember 23,2015 
(attachment #7) (Resolutions 929, 932, 936, 937)

D. City Administrator Items

1. Budget to Actual -  September 2015 (attachment #8)

2. Budget to Actual -  October 2015 (attachment #9)

IV. PUBLIC COMMENT

V. ADJOURNMENT



W eekly Conference Call Notes -  Dec. 7, 2015

Allen Park -Nov, 20 -Mayor Matakas. M. Kibbv. B. Cady E. Cline, P Dostine

Bond update

• The cost of issuance, closing costs, is now at $ 1,109,907.48. The city stated that 
everything is completed with the exception of paying for the services of the providers.

• Cady and Kibby have requested a telephone conference call with Treasury officials 
regarding the cost of issuance and the possibility of only breaking even 270 days from 
now when it’s time to sell bonds. They want to map out some different strategies. Cady 
stated if the city cannot get a favorable rating, this whole bond tender effort will be a 
wash 270 days from now.

M M L  T ra in in g

• Kibby said he put on a 3 hour workshop with the new council. He said is was long but very 
productive. Some of the new members will be attending the MML events in Southfield and 
Ann Arbor. Others have expressed interest in the annual MML conference in Frankenmuth.

Priorities

• City requesting 5 items from the Nov. 24 council meeting be pulled forward. Treasury 
requested that the packet be sent as soon as possible (it arrived Friday before COB) so it 
can receive a proper review.

o The purchase o f a new Zamboni. Old one is beyond its useful life. New one is in 
the 5-year budget and 6-year CIP. City budgeted $40K annually for three years. 
New Zamboni is approximately $112K.

o Re-bid solid waste contract. With the roll-back, the rubbish fund not generating 
enough revenue to cover costs. City said re-bidding contract could save $100K 
annually.

o W ater/ Sewer rates.
o Budget amendments.
o City investment policy.

Benton Harbor - Dec, 3 - D .  Watson. R. Widisan. D. Hudson

• Weekly Priorities:
o CVTRS has been submitted to Treasury
o Audit: finishing up the comment portion, will present to Commission on the 14 of 

December, if  everything is finalized.
■ If it is finished in time it will be presented to the RTAB in December, 

o Two individuals have graduated from the police academy and have started 
working.



o HUD wants the city to work on doing more home repair, city doesn’t have the 
funding in that allocation.

• City M anager Evaluation Discussion: No word.

• Commissioner Muhammad: will have to resign his seat when he takes the Mayor’s seat.
o He has set up a meeting with Darwin the week of Christmas.

Ecorse -  Dec. 1 - W . O  *NeaL T. SadowskL R. Bvme, D. Van de Grift, P. Dostine, A. Heimann,
D. Hudson

Priorities

o Town Hall meeting is scheduled. Will be held in council chambers. Wayne will brief 
council on state of the city.

o Ecorse re-paving the boat ramp, and repairing light poles that were damaged by a trailer.
o Ecorse is looking for a location for the food pantry.
o Ecorse still looking to hire a DPW director. Have 3 applications for the position. Leaning 

toward a Sl-certified, non-PE candidate who currently works for Ecorse’s contracted 
engineering firm. Wayne states the candidate’s SI certification will save Ecorse $15K per 
year.

o Ecorse in process of bidding out a Water Meter Change-Out Program. Very much needed, 
Wayne said. City loses between S845K and $1M annually in water. The meters will cost 
approximately $225 per meter.

o Ecorse is going to bring back McKenna on a contractual basis.
o Wayne is also focusing on old bills / invoices from Great Lakes, looking for fraud.
o Wayne is looking to request quotes from insurance companies. Ecorse striving for a regular 

insurance carrier and coverage. Currently paying way too much in insurance costs.
o Wayne fired police lieutenant Blade and demoted (took his stripes) a fire sergeant.
o Wayne has directed the city to issue tickets for violating Certificate of Occupancy 

requirements.
o Wayne heard that Ecorse assessments will decrease another 25 percent next year. That will

cost the city S275K.
o Preliminary audit of FY T5 shows a -$34K. Wayne said the city had to book some 

expenditures which took the operating balance from a positive S500K to a -S34K.

CDBG

o Ecorse is unaware that the county’s CDBG program is changing from a formula program 
to a competitive one.

o Ecorse receives approximately S200K annually. Money is used for: $50K annual payment 
on fire truck purchase; code enforcement officer, demolition. Wayne said a change in the 
program would be a big hit to the city.



o City has hired an additional three public safety officers, close to full staffing 
levels in FD and PD

o Union Park improvements should be completed this spring

Lawsuits: O'Brien, Unruh, and Lange
o Insurance carrier is looking for a commitment from the City of $300K -  

settlement was last discussed at $1.7M.
o Looking to settle with Lange, he is looking for S595K, attorney’s think it’s only 

worth $300-$400K.
o Worst case scenario is it goes to court, policy coverage limits will kick in. 
o Will likely have another

Federal Building:
o The deed to the building was transferred to the City in 2000, but the deed wasn’t 

recorded.
o Tony’s final order states that the city shall Take arty steps necessary, subject to  

B o a rd  approval, to support an d  facilita te  
o the d isposal o f  the Benton H arbor F ederal Building p ro p erty  [T ax P arce l

Num bers 11-54-0340-0060-00-3 11-54-0340-0059-00-5, 155 Sixth Street and  109  
P a rk  Street, Benton H arbor, MTj.

* Order 14-27, signed by Tony Saunders, issued an agreem ent f o r  sa le  o f  
rea l esta te  with Prairie Real Estate.

■ Does Darwin have to go back to the Commission to approve a sale that 
was already approved by EM Saunders.

Update on Vacant Positions:
o Finance Director: MML search was approved, needs RTAB approval.

o W ater Department Superintendent: Still being advertised on the AWWA, MI 
Rule Water, and City’s website.

o Assistant City Manager/Community Development Director: Darwin is 
currently filling this roll.

" The City will likely use MML for this search.
■ Darwin has talked with Cornerstone Alliance and the Chamber of 

Commerce.

o Assessor is on board, has been at city hall every day of the week, even though 
he’s just part time (two days a week).

■ City will likely not pass the AMAR (Audit of Minimum Assessing 
Requirements) -  will have to identify way to fix the situation.

HUD pay back for an ineligible costs: Potential payback of$60K.
o HUD will reduce future money to pack back S60K, likely over 5 years.



Annual ARC payment

o If Ecorse does not get the $2M FDCVT grant it has requested, Wayne maintains that he 
can add any increases from MERS to an existing judgement levy, 

o Wayne maintains that the annual ARC is in the 5-year budget, 
o MERS Ecorse account is funded at 47 percent. City losing 3 percent annually in assets, 
o Ecorse is short $29M with MERS.

Flint -  Dec. 2 -  Mayor Weaver. N. Henderson, Nelson. F. Headen. W. Lamohierv. E. Cline. P. 
Dostine, D. Hudson. A. Heimann

Greetings from Mayor Karen Weaver

•  18 Minutes late
• Just released her 100 day plan

Greetings from Flint City Council President Nelson

• Is encouraged by the Mayor’s focus on engaging youth

DPW position vacancy

• Have several competent people heading Department’s in the DPW
• Had first major snow event, went very well
• N. Henderson is looking for someone to fill in as Interim DPW Director, preferably 

someone with no aspirations to hold the job permanently
• Former Director is transitioning himself out, and getting paid hourly to do so

Updates on grants

• Policing Grant
o $1.1 Million for program, might also include an additional $200k for additional 

officers
• Suspension/Expulsion

o Program to help teens who have been expelled from school complete their High 
School Degree

o Unclear whether or not this is a new initiative, or if it is part of another grant that 
has been mentioned in past phone call

Water updates



• Meeting with DEQ weekly
• Received all o f the parts to introduce “Ortho Phosphates” into the water system, but are 

going to have to test it first. This process is on track, and should be done within the next 
few weeks.

Charter Commission

• Application submitted for a grant from the MOTT Foundation for $250,000 was denied, 
the Foundation did not want to appear to steer this document

• N. Henderson does not want to ask for this money from the State, though she 
acknowledges that this is important, she does not feel that it should take priority over 
other asks from the State of Michigan

Public Safety

• Both Police and Fire Chiefs are on task to accomplish their longer term goals established 
for them by the City Administrator

• Fires continue to decrease from previous years (from 400 last year down to 299 this 
year). This has the potential to jeopardize some of the funding that they receive to help 
with the Fire Department

Hamtramck -  Dec, 3 - K .  Powell P. Dostine. D. Van de GrifL A . ffeimann. D. Hudson 

Council

• Katrina still very positive about the two new members on council.
• One member will be meeting with Bhama to understand the budget.
• Next week MML training in Southfield; new members attending.
• Katrina heard while she was away last week on vacation, “Anam” on council tried to 

bring forth a resolution to evaluate her.

Human Resources

• BS&A. Katrina is pursuing BS&A (payroll administration) training for her administrative 
assistant and accounts payable person.

• Currently, Katrina said the city payroll is calculated by hand. Unacceptable. Every pay 
period a mistake or two is made.

• BS& A has a payroll module which Hamtramck personnel just need to know how to use 
it.

• No work being done on the HR side at all currently because the current vacancy.
• Meanwhile Katrina has listed the HR director vacancy on MML. Has received 5 

applicants. Katrina wants to hire a consultant to organize and standardize the HR 
department which has been largely allowed to fall into disarray. After which she wants to 
fill the vacancy.



CPI
• The city sent letter to CPI arguing that CPI needs to comply with the contract and 

complete / clean-up 8 separate jobs. CPI filed a breach-of-contract lawsuit against 
Hamtramck Nov.23. Hamtramck wants out of the contract. Hennessey Engineering has 
been documenting CPI’s poor work quality, helping the city’s case to release CPI. 
Bottom line: Katrina said CPI overcharges for their work, and does poor quality work.

Audit

• Audit has started. Still too preliminary for any numbers
• Audit discovered Detroit owes $500K to Hamtramck. Hamtramck wants to book as a 

revenue this year. Drew to call Bhama, inform city that Treasury can help. Called a 
“deferred revenue”.

Election fraud

• No update.
• Katrina spoke with Judge Paruk. The judge listened to the allegations. Said he would take 

them up to the deputy-county prosecutor.

Hishland Park- Oct 14 -  C  Square. R. Bvrne

o The collection firm has approximately $7M in past due accounts to collect. However, 
many of these accounts are no longer active.

o Meadowbrook will be providing an updated report on OPEB costs which show a 
substantial reduction of the annua l costs. The new estimated annual costs will be 
between S200K and S300K.

o New water bills with the new water and sewer rates have been sent out to the customers.

o Wade-Trim has opened its customer service center on Woodward Avenue.

o BSA software installation has been completed.

o The City will be submitting several FDCVT grant applications including master water 
meters, LED streetlights, and building improvements.

o Wade-Trim has received several shipments of residential water meters that will be 
installed soon.



Inkster -  Nov. 19 -M . Stuhldreher. R. Byrne, A, Heimanru D, Hudson. P. Dostine

Election results commentary

• Mayor. Mark said he’s new to politics, the attorney that represented the residents in the 
water rates lawsuit which prevailed in the lower court but was overturned in the Circuit 
Court.

• Council and Mayor. Mark reported that the new members want to return to a strong mayor 
form of government. They would do this by changing the city charter. There has also been 
some talk, Mark reported, that they want the mayor to also assume city manager 
responsibilities. Or, they want to hire a city manager and not do a national search.

• The three incumbents whom are no longer on council (which includes Mayor Hampton) 
take with them 50 years of combined experience.

• Mark reported that the new council and mayor are less inclined to support the consent 
agreement. Treasury should not be surprised if it receives a letter from the new mayor 
requesting that the consent agreement come to an end.

• Perhaps Mark and the new mayor will come up to Lansing to meet with Treasury officials.
• Mark has planned an orientation for the new members on council. Five of the seven have 

already been scheduled for a MML training class. The two that are not going are 
incumbents. Mark requested grant dollars to cover the expense for sending council to the 
forthcoming February MML conference in Frankenmuth to get both Level One and Two 
training.

Parks and Recreation millage commentary

• This was a renewal millage (raises S400K annually for 10 years) that voters approved. It 
basically means that the status quo is maintained; the millage keeps the doors open. Parks 
and Rec is still stressed. Mark noted that 25% of the millage goes for heat and electricity 
bills.

Senior Services millage commentary

• Millage will raise $200K annually for 10 years. This is a new millage.

RRC (Redevelopment Ready Certification) designation

• The city is in the process of updating its Master Plan. In the process, those working on the 
plan are mindful to incorporate MEDC requirements and criteria necessary to be awarded 
RRC certification.

Lincoln Park -  Nov. 2 5 - B  Coulter. M. Cornier R Bvme, D. Van de Grift E. Cline. A. 
Heimann. D. Hudson. P Dostine

• Audit/ Impact on budget/ 2-year and 5-year budgets
o City surprised by final audit numbers. Came in a lot better than anticipated. Why?

1) The chargebacks from Wayne County were lower than expected. Therefore



property tax revenue was higher. 2) The court generated $800K for Lincoln Park. 
The city had only budgeted S500K. 3) The sale of the cell tower.

o Next year the city is already anticipating two positive outcomes: 1) Another check 
from the cell tower sale, and 2) 230K rebate from BCBS.

o With a better-than-expected audit, Lincoln Park wants to hire more police, build- 
in to the new contract a 3 percent pay raise for police so as to keep them from 
leaving the department.

o Brad said as soon as next week, he will have a draft of the 2-year budget to
Treasury because the audit is completed now. The 5-year is close to completion as 
well.

Patrol and Command contracts
o Patrol union voted on and passed its contract. There is a 3% raise built in.

Command contract to be voted on in the next couple of weeks. There is a salary 
increase in the Command contract we well. Both will be forwarded to Treasury 
upon adoption of the Command contract.

MERS
o Brad said the city makes monthly payments to MERS, therefore the city is already 

behind in making the additional S800K that MERS wants.
o Brad and Matt both agreed that the cushion Lincoln Park has right at the moment 

would be wiped out if the city made the $800K payment to MERS. They do not 
want to put the city in that position. “Just because our head is above water doesn’t 
mean we have extra money,” Brad said. Both agreed that managing Lincoln Park 
financially in the short term will better position it to address longer term issues 
like the underfunded pensions.

o A judgement levy is a possibility.

Final Order
o A couple of tweaks were made to the Final Order, Brad said. Otherwise it looked 

good. The Headlee over-ride was pushed back to 2018 so as to not create millage 
fatigue. The city will ask for a 3-year renewal on the 3.45 millage prior to the 
Headlee over-ride.

o Also in the Final Order, Brad capped contributions to pensions at not-to-exceed 
$8.75M in any one year. The Board can vote a higher contribution.

CDBG Consolidated Plan
o The new plan is “underway” according to Matt. Treasury has agreed to help the 

city strategize about the plan in the development process, align future block grant 
activities, for example, with the city’s revitalization plans.

RTAB
o Names have been forwarded in Treasury for further vetting.



Pontiac -  Dec. 4 -R . Bvrne, R. Widiean. Mayor Waterman, Deputy Mayor Jane Bais-DiSessa. 
J. Sobota. N. Narzarko

• Weekly Priorities:
o City received a grant from MSU to work on Rails to Trails.

■ City will be going after more grants in the future.
o Council wants the DPW Director to come before council to discuss the repairs to 

the bridge by the Silverdome.
o Jane and Joseph have been meeting to work on projects.

■ Jane is currently working on two projects.
o The Council adopted three charter amendments that will need RTAB approval by 

December 15, one day before the RTAB meeting. City would like to have a 
special RTAB meeting next week.

o Nevrus is no pleased with the City’s auditor (Rehmann), lack of timeliness, the 
auditor waited until the last minute (last week) to send the City question.

■ Rehmann is using people who do not have any governmental accounting 
experience.

■ The City will be talking with the partner (Mark Tschirhart) overseeing the 
project.

• $6M with Gray Financial Group: Waiting on an assessment from the legal department.
o No changes as of yet, still searching for a new financial advisor, 
o Likely no change, since they are locked into a 10 year contract, 
o Nevrus feels that there is risk involved, 
o Litigation is on-going, for violation to SEC laws.

• OPEB Mediation: City is now in contact with Fred Headen.
o New chair of the GERS Board, he is the former CFO at the Doctors Hospital.

• Phoenix Center: It’s rumored that the owner would like to get an appraisal of the Center.
o Contracts to do a structural assessment, they have been signed and are due back 

January 15.

• Budget process: Working on the budget, would like to submit to the budget to Treasury 
next week.

■ Once received from Treasury -  it will be sent in whole to the Council, 
o Will offer to set up study dates for the budget with council, 
o City received additional ACT 51 money for the roads -  it has been factored into 

the budget.



Roval Oak Township -  Nov, 16 -  R. Bursess. N. Fedewa,. Bvme, P. Dostine, A . Heimann, D. 
Hudson

• ’15 Cash Flow
o Was completed Friday, Nov. 13. ROT is awaiting township Treasurer to weigh-in. Will 

then forward to Treasury. Revenues over expenditures expected to be $25K.
o Treasury can expect budget amendments to be submitted by the township sometime early 

December.

• MERS

o Township is not certain if it will now disperse the $600K back to MERS or Oakland 
County Govt, or keep it for now. The money was originally booked as a revenue in 
2014, put into general fund. The township accountant maintains that the money is not in 
the ' 15 Cash Flow projection or the ’ 16 Budget; the $600K has its own fund line. If  the 
funds are invested, a budget amendment would be required.

• MSHDA -  ROT meeting scheduled for Nov. 17. 
o Treasury will be at the 8:30 AM meeting.

• FY ‘16 budget
o The ’16 budget was advertised in the Saturday, local paper. Runs for 7 days through 

Nov.21. Board is meeting Nov. 23. At 6:45 PM, public comment period will take place. 
At 7:30 PM, the Board will vote to pass the budget. It’s unclear if the Board will be 
adopting the appropriation ordinance at the same time.

o ROT said they will forward Treasury a line-item version of the ’ 16 Budget. A few weeks 
back, Treasury was sent a “budgetary center” budget.

o Fund balance for ’14 budget is approximately S212K. Township is expecting something 
similar for T5 Budget.

• Police Update
o Robert has not heard from Oak Park regarding the draft Police Service Agreement. 

Township has till Dec. 30th to formalize some kind of agreement with a local unit of 
government to provide police services or risk losing the $217K. 

o Supervisor Squalls has been meeting with Hazel Park, post-election, to discuss a potential 
police service agreement. No deal yet. Robert is going to reach out to Hazel Park as well, 

o Robert reached out to Femdale one more time, recently. He said Femdale is not interested 
in providing contractual police service to the township.



Barton, John (Treasury)
Monday, December 07, 2015 9:08 AM 
Saxton, Thomas (Treasury)
Flint DWRF Loans 
Flint Loans 12.4.15_DEQ.XLSX

From:
Sent:
To:
Subject
Attachments:

Tom,

Below is the link to the Detroit News article from yesterday regarding Rep. Kildee push to forgive the DWRF loans. I 
have also attached is the information sent to EPA (Steve Marquardt Region 5) DEQ on Friday showing the outstanding 
balances of the Flint DWRF loans.

http://www.detroitnews.corn/storv/news/politics/2015/12/06/loan-forgiveness-sought-flint-replace-lead-
pipes/76845170/

As we discussed, the fund simply cannot forgive the loans as they are pledged to bond issues. Further, any loan not 
collected will have an impact on future capacity.

Thanks
John

l

http://www.detroitnews.corn/storv/news/politics/2015/12/06/loan-forgiveness-sought-flint-replace-lead-
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Ple^tej^BethJTreasur^

From: Darnell Earley <damell.earley@detroitkl2.org>
Sent Monday, December 07, 2015 1:13 PM
To: Saxton, Thomas (Treasury)
Cc: Jerry Ambrose; edkurtz@baker.edu; Ken Sikkema; Workman, Wayne (TREASURY); Pleyte,

Beth (Treasury)
Subject Re: Flint Water Task Force

So note Tom. The best number to reach me is:

Sent from my iPhone

On Dec 7,2015, at 1:08 PM, Saxton, Thomas (Treasury) <SaxtonT@michigan.gov> wrote:

Ed/Darnell/Jerry -  As you are aware the Governor formed an independent taskforce to review 
actions/steps taken regarding the Flint water situation & to develop recommendations/guidelines for 
the future should such a situation arise again.
Ken Sikkema (who you probably know is now with Public Sector Consultants and a former legislator) is 
leading that task force effort. He requested contact info for each of you. Specifically, Ken is looking for 
background from your perspective(s) as EMs as events occurred in Flint as well as other related 
questions.
I know you will give Ken your full cooperation.

By this email & as a way of introduction; he now has your email addresses & you have his. Please also 
send him your phone numbers. Ken's phone # is Ken will be reaching out to you soon
to set up times for phone calls or meetings. Thanks much.

Tom Saxton
Chief Deputy Treasurer

1
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Workman, W ayne (TREASURY)

From; Jerry A m brose <gambrose49@gmail.com>
Sen t Monday, December 07, 2015 1:19 PM
To: Saxton, Thomas (Treasury)
Cc; Ken Sikkema; edkurtz@ baker.edu; Workman, Wayne (TREASURY);

Darnell.earIey@detroitkl2.org; Pleyte, Beth (Treasury)
Subject Re: Flint W ater Task Force

Per request, my phone number is

Jerry Ambrose

On Dec 7, 2015 1:08 PM, "Saxton, Thomas (Treasury)" <SaxtonT@michiean.gov> wrote:

Ed/Damell/Jerry -  As you are aware the Governor formed an independent task force to review actions/steps 
taken regarding the Flint water situation & to develop recommendations/guidelines for the future should such a 
situation arise again.

Ken Sikkema (who you probably know is now with Public Sector Consultants and a former legislator) is 
leading that task force effort. He requested contact info for each o f you. Specifically, Ken is looking for 
background from your perspective(s) as EMs as events occurred in Flint as well as other related questions.

I know you will give Ken your full cooperation.

By this email & as a way o f introduction; he n o ^ ia s y o u r  email addresses & you have his. Please also send 
him your phone numbers. Ken’s phone # Ken will be reaching out to you soon to set up
times for phone calls or meetings. Thanks much.

Tom Saxton

Chief Deputy Treasurer

l

mailto:gambrose49@gmail.com
mailto:edkurtz@baker.edu
mailto:Darnell.earIey@detroitkl2.org
mailto:SaxtonT@michiean.gov


Koryzno, Edward (Treasury)
Monday, December 07,2015 2:27 PM 
Workman, Wayne (TREASURY); Byrne, Randall (Treasury) 
RE: Delivery Final Failure Notice

From:
Sent:
To:
Subject

This m ay b e  his perso n a l cell p hone.

Edward B. Koryzno, Jr. | Director - Bureau of Local Government Services 

S ta te  of Michigan | 430 W. Allegan S tree t, 3rd Floor | Lansing, M I 48922 
(517) 373-4415 | (517) 373-0633 (fax)
KorvznoE@michiQQn.aov

Think Green! Don't print this e-mail unless you need to.

CONFIDENTIALITY NOTICE: This e-mail, and any attachments, is  fo r thesoie use o f the intended recipient(s) 
and may contain inform ation tha t is confidential and pro tected from  disclosure under the law. Any unauthorized 
review, use, disclosure, o r distribution is prohibited. I f  you are not the intended recipient, please contact the 
sender by reply e-mail, and delete/destroy a ll copies o f the original message and attachments.
Thank you

From: W orkman, W ayne (TREASURY)
Sent: Monday, D ecem ber 07, 2015 1:44 PM
To: Byrne, Randall (Treasury) <ByrneRl@ michigan.gov>; Koryzno, Edward (Treasury) <KoryznoE@michigan.gov> 
Subject: Fwd: Delivery Final Failure Notice

Anybody know how to find Ed Kurtz?

Sent from my iPad

Begin forwarded message:

From : "Saxton, Thomas (Treasury)" <SaxtonT@michigan.gov>
Date: December 7,2015 at 1:42:38 PM EST
To: "Dempkowski, Angela (Treasury)" <DempkowskiA@michigan.gov>. "Pleyte, Beth 
(Treasury)" <PlevteB@michigan.gov>
Cc: "Workman, Wayne (TREASURY)" <WorkmanW@michigan.gov>
Subject: FW : Delivery Final Failure Notice

It appears I got an 'undeliverable' on the Ed Kurtz email address. Can you guys chase down the 
correct one & get him the attached? Thanks

-----Original Message-----
From: postmaster@Michigan.gov [mailto:postmaster@Michigan.gov1
Sent: Monday. December 07, 2015 1:09 PM
To: Saxton, Thomas (Treasury) <SaxtonT@michigan.gov>
Subject: Delivery Final Failure Notice
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Can not deliver the message you sent. Will not retry.

Sender: <SaxtonT@michigan. gov>

The following addresses had delivery problems 

<edkurtz@baker.edu> : Reply from ig-in-f27.lel00.netf74.125.193.271:

RCPT TO:<edkurtz@baker.edu>
« <  550-5.1.1 The email account that you tried to reach does not exist. Please try 

550-5.1.1 double-checking the recipient's email address for typos or 
550-5.1.1 unnecessary spaces. Learn more at
550 5.1.1 https://support.google.com/mail/answer/6596 vslsi284483igb.22 - gsmtp
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Cline, Richard (Treasury) bftfl, ftTrt&ii, ~ J L f  U C $ ,  C f l j H a \ f C C U 4 « /, i/C A/r <7 a

From: Dostine, Patrick (TREASURY)
Sent: Tuesday, December 08, 2015 2:57 PM
To: Byrne, Randall (Treasury); Cline, Richard (Treasury); Hudson, Deanna (TREASURY); 

Heimann, Alexandr (TREASURY)
Subject draft Flint call topics

Alex or Deanna, would one o f you like to scribe this call. I will do the Lincoln Park one.

Flint -  Dec. 9 -  Mayor Weaver. N. Henderson, Nelson. F. Headen, W. Lanwhierv. R. Bvme, E. Cline, P. 
Dostine. D. Hudson. A. Heimann

• P ricrities/updates -  X) ». ■ ^  ‘/ ^
• W ater

o W ater Sewer fund -  i  1 P*1* ~ TfH^rfvnj - Efcc >i t
M iscellaneous -  J _ )  i/y e HH $
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State of Michigan 
D epartm ent of Treasury 
Local G overnm ent Financial Services Division 
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(office) 313.456.1772 
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Flint-W eekly Call 
12/09/15

Present:
Mayor Weaver
N. Henderson 
Council President Nelson 
W. Lamphiery 
R. Byrne
E. Cline 
P. Dostine
D. Hudson
A. Heimann

Not Present:
F. Headen

Water Issue:

1. EPA- Corrosion control updates are happening daily
2. “Spill containment’" is final step before corrosion control
3. W ill start corrosion control “today or tomorrow”, bat to date, they have not yet 
introduced the anti-corrosion Ortho phosphates.

Public Safety:

1. Homicides are up in Flint. N. Henderson is confident that the new initiatives and partnerships 
will help reduce the number of violent crimes in the City, but these initiatives have not started 
yet.
2. Fires are down in the City significantly.

• Concerns that this drop will affect their ability to receive federal grants
• Looking for funding to receive an “Areal Truck" which will help them reach the tallest 

building in the City. Right now, any fire in that area requires assistance from 
partnerships with other communities. This type o f ladder truck will cost and estimated 
$1M at least.

3. Dispatch arrangement is “working well” :
• N Henderson told a story about meeting with a patrolmen who told her that he liked that 

they check in every hour.
• Mayor sits on the council as the representative from the City 

Legal issues:

1. Lost current head of counsel (did not catch the name)
•  Will be filled with an interim, Tony Chubb. Chubb is currently the interim head of 

Human Resources
• Vacancy as interim in HR will be filled by Charlie Mclendon, who is the City's Labor 

Dispute counsel



2. Water litigation
• Current lawsuit to stop the city from collecting water bills had been adjourned on 

December 8th, will be back in court on the 18th
• Unclear whether or not this issue will be decided before Christmas
• Have submitted a letter of request to the Treasury to help them pay for legal fees in 

this case

Financial issues:

1. Still have a spending freeze in the City
• Delinquent water bills are still not getting paid

2. State revenues, loan sources
• City and Representative Kildee are looking for loan forgiveness from the State
•  Have had meetings with the DEQ to discuss Revolving Loan Fund -  ‘'Green Projects’'

o Fund requires that the city have a “reliability study” done, and though the City 
already has a standard reliability study conducted, they are required to do a 
special one. This may result in them asking for some money from the Treasury.

• Audit has been completed, should have a small positive general fund fund balance.

Public Relations

1. Jason Lorenz “no longer works with the City”

2. Townhall meeting
• Both the Mayor and N. Henderson attended, as well as over 200 participants
• Topics/presentation included: Water, Public Safety, Economic Development (Though 

there wasn’t much time to talk about ED)



1

2

3

4

5

6

7

8

g

10

n

12

13

14

15

16

17

18

19

20

21

22

23

24

25

1

CITY OF FLINT

RECEIVERSHIP TRANSITION ADVISORY BOARD MEETING 

DECEMBER 9, 2015 

2:00 p.m.

Meeting before the RTAB Board at 

1101 S. Saginaw, Flint, Michigan, on Wednesday, December 9, 

2015.

BOARD MEMBERS PRESENT:

Frederick Headen - The Chairperson
Robert McMahan
David McGhee
Beverly Walker-Griffea

FROM THE CITY:

Mayor Karen Weaver 

Kerry Nelson, City Council President 

Vicki VanBuren, City Council Member 

Eric Mays, City Council Member 

Natasha Henderson, Administrator 

Jody Lundquist, CFO

OTHERS PRESENT:

R. Eric Cline 
R. L. Mitchell 
Brian Larkin

REPORTED BY: Mona Storm, CSR# 4460
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MOTION INDEX

ACTION PAGE

I. Call to order 3

A. Roll Call
B. Approval of Agenda
C. Approval of 10-14-15 minutes

3
4 
4

II. UNFINISHED BUSINESS 4

III. NEW BUSINESS: 4

A. Mayor and Council President
B. 2016 Meeting Schedule (attachment #2)
c. Approval of Resolutions & Ordinances for

4
8

City Council Meetings

1. Resolutions from the Regular City Council meeting 9 
of October 12, 2015 (attachment #3)
(Resolutions 828.1, 863, 864, 865, 872, 875, 876)

a. Resolution #866 37

2. Resolutions from the Regular City Council meeting 22 
of October 26, 2015 (attachment #4)
(Resolutions 886, 887, 888, 889, 890, 891, 892, 893)

3. Resolutions from Regular City Council meeting 
of November 9, 2015 (attachment #5)
(Resolutions 909, 910, 912, 913)

4. Resolutions from the Special City Council meeting 23 
of November 18, 2015 (Attachment #6 (Resolutions
926, 927, 928, 929, 930, 931, 932, 933, 934)

5. Resolutions from the Regular City Council meeting 43
of November 23, 2015 (attachment #7)
(Resolutions 929, 932, 936, 937)

D. City Administrator Items 24
1. Budget to Actual - September 2015 

(attachment #8)
2. Budget to Actual - October 2015 

(attachment #9)

IV. Public Comment 43

V. Adjournment 50
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Flint, Michigan 

Wednesday, December 9, 2015 

2:02 p.m.

3

THE CHAIRPERSON: The meeting will please be 

m  order. The time is 2:03.

First item of business roll call, please.

Let the record reflect that all four members of the 

RTAB are present.

Item B, the Approval of the Agenda. I wish 

to note two amendments to the Agenda:

One is under New Business, item C 1, 

Resolutions of the City Council meeting of 

October 12th, 2015, Resolutions 872 and 875 were 

already approved by the RTAB at its October meeting, so 

please remove those two resolutions.

And then, secondly, with regards to -- still 

under New Business, Resolutions from the Regular City 

Council meeting of November 9th, there are four 

resolutions listed there. But, upon further review, 

there were no actions taken by the City Council at that 

meeting that requires any approval by the RTAB so w e ’ll 

strike Item Number 3 in its entirety.

Are there other additions or changes to the 

agenda, for this afternoon's meeting?

If not, is there a motion that the motion --
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that the agenda, as amended, be approved?

MR. McMAHAN: So move.

MR. McGHEE: Support.

THE CHAIRPERSON: Without objection, the 

amended agenda is approved.

Item C, the approval of the October 14, 2015 

RTAB meeting minutes. There's Attachment l. Are there 

any corrections or additions to those minutes?

If not, is there a motion that the minutes of 

October 14 be approved at written?

MR. McGHEE: So move.

THE CHAIRPERSON: Is there support?

MR. McMAHAN: Support.

THE CHAIRPERSON: Without objection, minutes 

of October 14 are approved.

Item 2, Unfinished Business, there is none.

Item 3, New Business, we have a standing 

agenda item for the Mayor and City Council President.

We wish to welcome the new mayor w h o ’s here with us 

this afternoon.

Madam Mayor, we're glad to have you here. If 

you have any comments you'd like to make to this Board, 

please feel free. We're not going to hold you to the 

regular two minutes under Public Comment.

MAYOR WEAVER: Well, thank you. And I am
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glad to be here. And I'm glad to have had the 

opportunity to now have met everybody on the RTAB.

Some of you I knew and now I've met everybody so I just 

wanted to say I'm glad that that's happened now.

What I did was to go through the last set of 

minutes to see what had been reported out on so I did 

want to give an update about the last report. And, if 

you look at that, it was, of course, talking about 

water.

So I do want to let you know that water is 

still our top priority here in the City of Flint. And, 

while we have made the move to go back to Detroit 

water, we still have issues with lead exposure. And so 

one of the things we have to be mindful of is that the 

community is still taking the necessary precautions, we 

don't want them to get comfortable and relaxed and 

think, okay, we've made this switch and everything is 

okay. So we want to keep that up in people's mind.

But I have met with the State and what they 

have said is that they’ve agreed to continue to support 

the filter program. And, in fact, when we had our 

Town Hall meeting last night, we gave some out. And 

what we're doing differently is we're giving the 

replacements out along with the filters. But they have 

agreed to continue to support the filter program, so
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w e ’re pleased about that. W e ’ve got to continue to 

monitor the Detroit water and utilize the best 

technical expertise that we have available.

One of my concerns is that we know that, when 

the phosphate gets added, what we've been told is that 

there's going to be a visual impact and, while that's 

okay, I think it's going to be alarming to the 

community because they're going to say that, "You can't 

tell me cloudy water is good."

And so one of the things we know we have to 

do is we're going to do an increase with our PSAs 

because we do want to let them know ahead of time what 

to expect and -- but -- but that's the concern is -- is 

the trust factor.

So w e ’re trying to work on that trust factor 

and let people know what's going on. And we've been 

doing -- I think -- I believe we've been doing a really 

good job with notifying the public and letting them 

know what the issues are and what we've been doing and 

the necessary steps that we've been taking. But I know 

that’s going to raise red flags for them, even though 

we know that's what's to be expected.

And what I was told was that that would last 

anywhere from two to four months before we get to that 

maintenance dose. So we just need to let the public be
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aware and we can continue.

And when I spoke with Lynn Meyers and 

Julie Wells, they're going to continue that lead 

education program. But, because of everything that's 

going on, we do know that we still need State and 

Federal funding to help deal with this problem. So 

we're going to be working diligently towards that 

accomplishment. Flint needs help and we know that we 

don't have the funds necessary to be able to make all 

of the changes and to provide the supports that are 

needed.

So that's just my update from the last report 

that was given. So I did want to have the opportunity 

to share that with you and let you know what our 

concerns are and what we're doing.

Thank you.

THE CHAIRPERSON: Okay. Thank you.

MR. McGHEE: Thank you.

THE CHAIRPERSON: Thank you, Madam Mayor.

Council President Nelson?

MR. NELSON: Good afternoon.

THE CHAIRPERSON: Good afternoon.

MR. NELSON: I think most of you know me.

But, since we had met last, I've took over the 

responsibility of -- I've worked with our new
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Madam Mayor, the City Administrator, we've come here 

and we've talked and meet.

And briefly, you know, water is our top 

priority; the Mayor stressed that from day one in her 

Town Hall meeting, she stressed it, again, to bring 

that trust back in this community and I think that's 

what we want across the board.

I will be at these meetings. I will not take 

this mic unless there is a difference in opinion. But, 

other than that, I will be here. I'm at your disposal, 

if you need us. Council Member VanBuren is here and 

Council Member Mays is always here. So you do have 

Council here present at all times.

Thank you.

THE CHAIRPERSON: Thank you.

item B is the proposed 2016 Meeting Schedule 

for the RTAB, which we have an Attachment 2. Any 

questions or comments about that?

MR. McMAHAN: Not at this time.

THE CHAIRPERSON: Is there a -- a motion, 

then, that the proposed meeting schedule of 2016 for 

the RTAB be approved?

MS. WALKER-GRIFFEA: So moved.

THE CHAIRPERSON: Is there support?

MR. McMAHAN: Support.
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THE CHAIRPERSON: Those in favor, please say

"aye".

BOARD MEMBERS: Aye.

THE CHAIRPERSON: Opposed?

Motion is adopted.

Item C, under New Business, we have 

Resolutions from several City Council meetings to 

approve. We'll begin with those resolutions from the 

Regular City Council meeting of October 12, 2015, 

Resolutions 828.1, 863, 864, 865 and 876. Were there 

any questions or comments with respect to any of those 

Resolutions?

MR. McMAHAN: No.

THE CHAIRPERSON: If not, is there a motion 

that those Resolutions be approved?

MR. McGHEE: So move.

THE CHAIRPERSON: Is there support?

MS. WALKER-GRIFFEA: Support.

THE CHAIRPERSON: Those in favor, will you 

please say "aye".

BOARD MEMBERS: Aye.

THE CHAIRPERSON: Opposed?

Motion is adopted.

From that particular meeting, we did pull 

Resolution 866, which was a budget amendment to the
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Water and Sewer fund for fiscal year 2016. I thought 

we would use that as a vehicle to have discussion or at 

least a status report from either the City 

Administrator or the Finance Director regarding the 

Financial condition of those two funds.

MS. LUNDQUIST: Good afternoon. The budget 

amendment that is before you, the first quarter, 

recognizes the City's anticipation of adding an 

increase in the uncollectible accounts that the City 

anticipates as a result of the Preliminary Injunction 

Order.

It also includes or it is offset partially by 

a decrease in the capital improvement projects that 

were immediately identified to be eliminated with the 

anticipation of not only the loss of revenue from 

uncollectible accounts but with the specifics in the 

Preliminary Injunction Order that required us to reduce 

our rates. So, at this time, it's over $600,000 per 

month that the City is not billing as a result of the 

Preliminary Injunction Order.

Obviously, that has had a significant impact. 

We tried to anticipate those things with the first 

quarter budget amendment in carrying out the 

Preliminary Injunction Order and moving forward with 

issuing shut-off notices. It was identified that our



1

2

3

4

5

6

7

8

g

10

11

12

13

14

15

16

17

18

19

20

21

22

23

24

25

11

initial estimates of uncollectible accounts was most 

likely low. W e ’re still waiting for final judgment 

from Judge Hayman on -- on the case.

But while we continue to act in compliance 

with the Preliminary Injunction Order, the amount that 

was set aside for us to be able to identify those 

accounts that had fallen delinquent since we issued 

bills with the reduced rate structure was - - w e  had 

outstanding 11.6 million. So we had identified 

8.6 million for the initial first quarter budget 

amendment but it was, in fact, $1 1 .6  million that we 

had outstanding as of August 17th.

And especially at September 1st when we 

reduced the rate structure to move forward with 

processing shut-off notices, that we anticipated not 

being able to collect because we cannot enforce 

collection with the shutoffs, for those.

We have seen a drastic uptick in receipts 

since our shut-off notices were issued last month and 

began to be due on December 1st. And if you'll bear 

with me one second.

For instance, without the ability to enforce

payments through issuing and -- issue shut-off notices 

and then proceeding with those shutoffs, we have seen a 

drastic decrease in the number of payments we were
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receiving per day. At the end of October, we had been 

down $4 million. I monitor this on a weekly basis so 

they're actual cash receipts.

So, from the period August 7th, when the 

Judge said that we could no longer issue shutoffs for 

delinquent accounts, through the end of October, 

comparing 2015 to 2014, we collected $4 million less in 

payments. That averaged at 1. - - a t  about 135 people 

less per day paying their bills.

I looked just briefly before this meeting, 

anticipating there might be a question. So, just for 

the month of November, we have an average of 335 people 

paying on their bills per day compared to 439 people 

the year before.

But, with, then, the public awareness that we 

had tried to raise when shut-off notices were mailed, 

we saw an increase just in the first week of December 

when those shut-off notices then became due, of 681 

payments per day. So we did have people that did 

recognize that they had not been making payments and 

they came in and they started paying on those shut-off 

notices.

And that's about on par, exactly what we had 

the prior year. So I think that reflects greatly the 

City's need to be able to enforce payments and the fact
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that it is an effective tool. So we hope that that 

trend now continues.

THE CHAIRPERSON: Is -- the $600,000 per 

month item that you mentioned, is that Water and sewer 

combined or is it --

MS. LUNDQUIST: Correct. So the City 

reduced, per the Preliminary Injunction Order. And I 

can grab that language if you'd like me to read it 

specifically.

The Preliminary Injunction Order stated that 

the City was enjoined from charging and collecting 

Water and Sewer rates that include the September 16th, 

2011, 35 percent rate increase. So the City took this 

language to mean that we were then required to remove 

that 2011 rate increase from our current per-unit rates 

and we did so for both water and sewer,

It was our preliminary charges; that's not 

that we took our current rates and reduced them by 

35 percent, we took the dollar amount of that increase 

back from 2011 and removed them from our current rates 

because the City doesn't increase rates, we set rates.

So we don't say, okay, we're going to raise 

rates 35 percent this year on top of what they were 

last year, we don't raise them 12 percent the next year 

based on what they were. We say, No, we had this rate
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and now w e ’re setting this new rate. And then, in 

communicating that change to the public, we refer to it 

as an increase because people want to know where 

they're going to be hit in their pocketbooks, they want 

to know, "What does this rate increase mean to me?”

So -- if that answers your question.

THE CHAIRPERSON: And do you anticipate that 

the Water and Sewer funds will have sufficient cash to 

operate through the remainder of the current fiscal 

year?

MS. LUNDQUIST: We have through the remainder 

of this current fiscal year.

THE CHAIRPERSON: Do you expect that it will?

MS. LUNDQUIST: Yes.

THE CHAIRPERSON: Okay.

Yes?

MS. WALKER-GRIFFEA: I -- I have two 

questions for you.

MS. LUNDQUIST: Okay.

MS. WALKER-GRIFFEA: When I looked at this, I 

was wondering, where is the budget amendment for the 

reduction to the expenditures?

MS. LUNDQUIST: That -- let me turn to the

page.

That's rolled into the appropriations line
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item. So, if you'll look to underneath the Sewer fund 

appropriations, that's where the vast majority of those 

reductions occurred. Because we do have to keep in 

mind that it is our top priority to be ready and 

prepared to accept KWA water when it comes online and 

there is a significant amount of capital improvements.

So you do not see a drastic reduction in the 

water fund but in the sewer fund and sewer reductions 

appropriations of $3.8 million, that's in the second 

column, under First Quarter, Proposed Amounts, and 

those are the changes. So it goes from -- the 

appropriation went from 32 million to 28,5.

MS. WALKER-GRIFFEA: So, then, that is my 

second question: How did you figure the analyze -- the 

analyzed budget is that much when you're not taking in 

that much in that first quarter?

Because, if you did that times three, it 

would be much lower with what the expectation would be 

at the end.

MS. LUNDQUIST: I don't understand your

question.

MS. WALKER-GRIFFEA: So I thought that you 

figured out, from the first quarter, what you're 

predicting it would be at the end, what you will take 

in, which seems to be a considerable amount depending
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on what you took in the first quarter. Because, 

usually, you would look at that first quarter and then 

if you're doing a budget amendment, you would kind of 

base your prediction from that, which was very low, 

like 2.4 million, I think --

MS. LUNDQUIST: Right.

MS. WALKER-GRIFFEA: -- was the first

quarter.

MS. LUNDQUIST: So are you talking about our 

projected revenue or are you talking about our -- the 

capital improvements that we eliminated?

MS. WALKER-GRIFFEA: The projected revenue.

MS. LUNDQUIST: I'm sorry, I misunderstood 

your question.

The projected revenue is shown as a decrease 

in charges for services on both the Water and Sewer 

fund, you could see "Charges for Services"; that's the 

second line item under Revenues for the Sewer fund. If 

you go over, that's a decrease of 5.9 million there.

And then, under "Water fund, Charges for Services", a 

decrease of 8.6.

MS. WALKER-GRIFFEA: So you think that you're 

going to get more, eventually, coming in?

MS. LUNDQUIST: No. We hope that we 

stabilize our collection rate. I mean, at this point,
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with the Preliminary Injunction Orders, we will not be 

able to do anything regarding rates. We can just only 

hope that we start collecting at a higher level than we 

have been, once we have the ability to enforce payment 

through shutoffs but we do not. And the -- I 

anticipate what I had said was enrolled into the 

charges for services. So those negative numbers would 

appear, the negative 5.9 and the negative 8.5. That 

takes into account two things: It takes into account, 

one, the fact at that we believe that we will have no 

ability to collect the outstanding accounts at the time 

of the Preliminary Injunction Order, and also the 

reduced revenue that we won't be able to bill.

So the -- at the time, our projection was we 

had $8.6 million that we will not be able to collect as 

well as we've had to reduce what we had originally 

estimated our total billed revenue would be by over 

$600,000 a month. So these line items include those 

two items, the uncollectibles as well as the reduced 

billed rates.

Oh, okay. So the City Administrator just 

asked me to note that part of the reason we see this, 

the zeros at the bottom of the Net Revenues in 

Appropriations is because the budget amendment reflects 

that, in order to balance the budget, this did call for
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drawings from fund balance.

MR. McMAHAN: So you're fully offsetting that 

decrease in revenues with withdrawals from the fund 

balance and then decreasing it m  Appropriations?

MS. LUNDQUIST: Exactly. So the fund balance 

is ultimately what is absorbing that loss.

MR. McMAHAN: okay.

MS. WALKER-GRIFFEA: Okay. That makes sense.

MR. McMAHAN: So if I'm reading this 

correctly, you have a net reduction in revenue of 

approximately $14 and a half million of which, 

approximately, 10 -- 10 million is being offset with 

withdrawals off the fund balance?

MS. LUNDQUIST: Correct.

MR. McMAHAN: And the remaining four is being 

offset with decrease in Appropriations?

MS. LUNDQUIST: Exactly.

MR. McMAHAN: What are the implications of 

this in intermediate and long-term stability of the 

funds?

MS. LUNDQUIST: Devastating. I mean, it 

should not be under-estimated, the impact that this 

Preliminary Injunction Order has had on the City's 

finances. I mean, the fact of the matter is, when I 

took this position six months ago, we were on the
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course for financial stability, we had a balanced 

budget. It definitely had its challenges in the coming 

years as we anticipate revenues either to, you know, 

have either a zero percent increase or a slight 

reduction and while expenditures continued to increase.

So we definitely knew that there were 

challenges ahead but we felt that we were on the path. 

And now with this Preliminary Injunction Order for the 

Water and Sewer funds, it has completely handicapped 

our ability to plan ahead, to be able to be proactive 

with our repairs and maintenance, to be able to address 

our lines. Even the meter replacement program, which 

is crucial to be able to accurately bill our customers, 

we had to place on hold. That was something I know 

that the residents were excited about, our City staff 

was proud of and we had to completely place on hold.

MR. McMAHAN: Is it also true, referring to 

the Budget and Expenditure Report, that that draw on 

the Sewer fund represents -- from the Sewer fund 

represents roughly 10 percent of the available fund 

balance and then the -- on the Water fund, specifically 

you have a $7 million draw to the fund balance. So 

that's essentially the fund balance; is that correct?

MS. LUNDQUIST: Yes. So I don't know if -- I 

mean, Mr. Headen actually smiled when he asked me, you
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know, would we be okay through this fiscal year. And I 

believe we could get by and on track through this 

fiscal year perhaps but we very quickly would have to 

address what would happen when the Water and Sewer 

funds are out of money.

MR. McMAHAN: Is it fair to say that we 

are -- we are borrowing from the next fiscal year at 

some level to the health of next fiscal year to 

maintain a balanced budget this year?

MS. LUNDQUIST: Well, absolutely. I mean, 

the entire reason why the City has the financial 

stability ordinances, why the fast-track is naturally 

for governments to have fund balance reserve, is so 

that, when there is an event such as a Preliminary 

Injunction Order, when there are other events such as 

public health concerns with lead service lines, that 

the City has some funds set aside that they can respond 

to those.

We were fortunate enough to have fund 

balances in both our Water and Sewer funds at the time 

the Preliminary Injunction Order was issued in order to 

absorb this tremendous impact on our revenue and 

selections. But it has then tied our hands to how we 

would have otherwise been able to respond to the 

emergent lead issue, let alone anything else that may
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come. So --

MS. WALKER-GRIFFEA: I have a question.

THE CHAIRPERSON: Yes?

MS. WALKER-GRIFFEA: If we don't approve this 

today, what does that do to anything that you're doing 

with the budget?

MS. LUNDQUIST: Well, so the budget 

amendments that are in front of you actually reduce 

expenditures and anticipate the -- let me back up.

So the General Appropriations Act mandates 

that the -- or that a municipality must adopt a budget 

amendment when revenue protections fall short of what 

had been anticipated when originally adopted. So this 

is the City's attempt, when an event occurs, to 

immediately take financial responsibilities and prudent 

planning to do so. We're still operating within the 

adopted Appropriations Act of the City. We're still 

acting within the adopted budget but this simply 

recognizes the events that have occurred.

MS. WALKER-GRIFFEA: Okay. Thank you.

MS. LUNDQUIST: Are there any other

questions?

THE CHAIRPERSON: Any questions?

MR. McMAHAN: I have a lot of questions.

t h e  CHAIRPERSON: Please.
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MS. WALKER-GRIFFEA: And I do, too. And I'm 

wondering, Mr. Chair, if there would be any way that we 

will be able to table this until we get more questions 

answered because I'm not ready to vote.

THE CHAIRPERSON: Sure. Is there a motion

for that?

MS. WALKER-GRIFFEA: I move that we table -- 

MR. McMAHAN: Support. I support.

THE CHAIRPERSON: Motion's been made and

seconded.

Assuming no discussion, those in favor, 

please say "aye".

BOARD MEMBERS: Aye.

THE CHAIRPERSON: Opposed?

Resolution 866 from the City council meeting 

October 1, 2015 has been placed on the table.

Next item would be Item 2, Resolutions from 

the Regular City Council meeting of October 26. We 

have the resolutions there noted. Any questions about 

any of those resolutions at Attachment 4?

MR. MCMAHAN: No.

THE CHAIRPERSON: If not, is there a motion 

that the Resolution listed in the October 26 meeting --

Regular City Council meeting be approved? 

MR. McGHEE: So moved.
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THE CHAIRPERSON: Support?

MR. MCMAHAN: Support.

THE CHAIRPERSON: Motion's been made and

seconded.

All those in favor, please say "aye".

BOARD MEMBERS: Aye.

THE CHAIRPERSON: Opposed?

Motion is adopted.

Next item, the Resolutions from the Special 

City Council meeting of November 18, Resolutions were 

listed at Attachment 6.

Are there any questions regarding those 

resolutions?

MR. McMAHAN: I don't have any questions. 

THE CHAIRPERSON: If not, is there a motion 

that those resolutions be approved?

MR. McGHEE: So moved.

THE CHAIRPERSON: Is there support?

MR. McGHEE: Support.

THE CHAIRPERSON: A  motion’s been made and 

seconded. Those in favor, please say "aye".

BOARD MEMBERS: Aye.

THE c h a i r p e r s o n : opposed?

Motion is adopted.

Resolutions from the Special City Council
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1 meeting November 18th have been approved.

2 Next item on the agenda would be Item D, City

3 Administrator Items. We have two items:

4 Budget-to-Actual for September, under Attachment 8, and

5 October, Attachment 9.

6 Ms. Henderson is going to speak now.

7 MS. HENDERSON: I am not going to let

8 Ms. Lundquist address those report specifics. However,

9 I do think that this amendment that was tabled does go

10 hand-in-hand with this, with our financial reporting,

11 in the sense that I would like to clarify that, in

12 tabling this item, it basically -- we have to come

13 forward with the first quarter with all quarterly

14 amendments and this is inclusive of the City taking all

15 of the capital improvement projects off the table and

16 moving those.

17 So I just wanted to make that clear, that all

18 capital improvement projects, that's what you see,

19 that's what's been affected when you look at the -- the

20 $8 million and then, also -- let me get to 866 and the

21 5 -- I think 5.9 and then we also we accounted for not

22 filling any of the vacant positions unless they were

23 definitely needed, that would be a position such as --

24 a position that requires the certification. So I know

25 it's been tabled but I would like for you all to -- I ’m
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respectfully asking for you all to -- to look at that 

so we will be in compliance with what has been set 

forth, that we bring quarterly amendments to the 

Council every month and they -- I mean, quarterly. And 

they have approved this amendment because they 

understand that -- that we had to take the capital 

improvement plans off the table.

And so, to just prolong that is to say that, 

at some point, we are going to realize that money and 

we will be able to do the capital improvement projects 

but I would like to account for the fact that we -- 

that's a loss and that's money that we will not recoup 

and we will definitely not be able to -- if it were 

recouped, it wouldn't be m  this fiscal year.

So we're coming again with a quarterly 

amendment very soon. We didn't have a meeting last 

month and this was, I guess, brought to you - - i t  would 

have been in October?

So I just don't want us to get in a habit of, 

like, delaying these things. So I'm respectfully 

asking that you all will take that off the table and 

approve it in the sense that the City Council is 

showing that they are willing to be fiscally 

accountable and they have even approved that and 

recognized the decline in revenue and the fact that we
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had to take all of the capital improvements that we had 

planned and move those back and we're also inserting 

that into the master plan as well.

And so I think it would be good for the RTAB 

to recognize that the Council is taking responsibility 

and accountability and actually looking at the fact 

that the finances don't support that and they've done 

that and I would just hate to see that the RTAB did not 

support that. So I just felt compelled to come --

THE CHAIRPERSON: Are the items of which you 

speak of such a crucial nature that they cannot wait 

until our meeting on the 13th of next month?

MS. HENDERSON: Yes, I believe so. And this 

is why: Because we are going to come forward with 

another quarterly amendment and we need the quarterly 

amendment that we've brought forth to you now so that 

we can do another quarterly amendment. Because we're 

going to -- going to have to continue to do quarterly 

amendments and we would like those quarterly amendments 

done in a timely manner, and that's why I would like 

for this one to be done because this is a first quarter 

amendment and then we have to do a second quarter 

amendment, a third quarter amendment and then we have a 

fourth quarter amendment.

And, just seeing where we are right now, like
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close to the end of the second quarter and we don't 

have a first quarter amendment approved and the 

Mayor -- I mean, well, the Council had approved an 

amendment and they understand that we cannot afford the 

capital improvements and they have agreed that we will 

not go forward with those improvements.

And they have actually reflected that being 

fiscally responsible by reflecting that, okay, we're 

not -- we're taking the capital improvements off of the 

table, w e ’re not doing any layoffs at this time but 

we're being responsible and w e ’re saying we're planning 

ahead and we see what loss we have -- we've had at this 

time and we are, like, going to go ahead and amend the 

budget accordingly.

And so I just think that -- that that helps 

with the Council, with bringing things forward, that 

actually supports fiscal sustainability and 

responsibility and accountability.

MR. McMAHAN: Mr. Chairman?

THE CHAIRPERSON: Certainly.

MR, McMAHAN: I think you misread -- I think 

you misread -- for one thing, you misread our 

hesitation here. I mean, what that report actually -- 

and I won't speak for my colleague. Maybe she may have 

a different take on this.
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But what this report and this budget -- for 

one thing, this is -- these budget amendments are 

annualized numbers so I'm -- one question I would have 

is, these will come back with another amendment. Am I 

to infer from that that you are going to come back for 

additional amendments to the Water and Sewer funds 

so -- with, again, annualized totals?

I mean, when a budget amendment is made, it's 

made for the year’s budget for the annual budget, 

correct, these are annualized numbers?

MS. HENDERSON: To keep in line that that's 

why we have an ordinance that stated that we must do 

quarterly amendments, and that is to support --

MR. McMAHAN: Okay, I understand.

MS. HENDERSON: And that's what we're -- we 

actually have to abide by that if we see that --

MR. McMAHAN: I understand. I understand.

MS. HENDERSON: Okay.

MR. McMAHAN: The question then becomes, 

the -- the Finance Director for the City has -- has 

said that these amendments and their implications on 

the long-term -- on the budget are -- what was the 

quote, "devastating"?

MS. HENDERSON: Yeah, "devastating". Any bad 

word that you can use to say that but it doesn't
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change.

MR. McMAHAN: But what this Board -- and that 

this is her inflection in her answer is, "We're okay, 

This year was not lost on us." We're -- so we take 

that to understand we're not okay next year. Because 

these funds, if this trend continues, these funds do 

not exist in order to do fund balances, exist to 

support. So I guess, from my perspective, and --

And you may have a very different take on

this.

MS. WALKER-GRIFFEA: Not at all.

MR. McMAHAN: -- is that when bringing forth 

an amendment like this, I would like to understand a 

little bit better the -- well, since one of the things 

that this Board is charged with is oversight and -- of 

the long-term financial health on the City in the 

transition process, hopefully, to step out of the 

process.

But, in the interim, one thing I would like 

to understand better is, how does this, you know -- 

where does this put us in June?

What is the thinking and what is the advanced 

planning that's occurring for next year as we go 

forward?

Is that -- is that --
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MS. WALKER-GRIFFEA: Yes. And I think that 

was what I was trying to ask the Finance Director 

initially, when I -- when I did ask, did it need to 

be -- was there anything that would hinder us to -- to 

table it for another month and she said there was some 

losses that were set aside but, in the end, there 

really wasn't, which is why X shared that I wasn't 

ready, at this point, to do that.

But the other thing is, it sounds like that 

there may be other amendments coming for the next year 

and, as we were talking about that annualized number at 

the end and how it came up.

So, if you're saying that this is still 

coming, then I'm then now questioning the number we 

have right now. Are -- is -- are we assured that this 

is where it's going to be as it was brought to us 

earlier or do we think that it's not, which then means 

I really need to understand what's going on.

MS. HENDERSON: And that i s  -- and that is 

exactly what -- I understand what both of you all are 

saying. However, that is why we quarterly amend the 

budget; because it's no secret that we have pending 

litigation. That has everything to do with how things 

could be just, say, in the third or fourth quarter.

MR. McGHEE: I understand.
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MS. HENDERSON: So in the first quarter, this 

is what was projected and this is -- this was a 

significant impact. And, to get to where we were now, 

we had not realized the -- all of the loss that we know 

we would lose in the sense that, as far as our 

charging, we knew that we would be charging less. So, 

therefore, that went into, "Okay, we need to take these 

capital improvement projects out" and then also, "Oh, 

we have these positions that are vacant, we don't need 

to fill these -- these positions."

So this is planning ahead, in the sense that 

we have already accounted for income that we already 

know we will not receive.

MR, McMAHAN: We understand.

MS. HENDERSON: So it is -- like I just did 

want to explain that this is planning out and this is 

what we're trying to, like, ensure that we continue to 

do. This is this is clearly like planning for until 

the end of the year and even into the next year.

MR. McMAHAN: Let me change the nature of the 

question. Let's assume that this budget - - w e  approve 

this budget amendment and you bring in no further 

budget amendments forward to us or you bring them 

forward and they have zeros in the columns, right, so 

that this is the status at the end of the year, what
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is your thinking going into the next fiscal year; how 

is this --

I guess, is that a fair way --

MS. WALKER-GRIFFEA: Uh-huh.

MR. McMAHAN: How do you see this -- kind of 

in the longer term, how do you see this playing out?

Because what we don't want I speak only 

for myself, what we don't want to do is get to June of 

next year and then have this crisis of understanding 

what's happening to the structure. We would like 

some -- some visibility into the -- to the trajectory 

from here. Because you know this is the reality, we 

know this is the reality. This is ultimately -- I 

applaud the Council for having -- for codifying it this 

way. I don't have any problem and -- with what you are 

saying. I just --

MS. WALKER-GRIFFEA: Right. But I'd like to 

jump in. I know, when you listen to the City Council, 

that, when this came up, I want to say that 

Councilperson Mays talked about what happened in 

another meeting and how things were explained to them 

so that they could come to the agreement of this.

We have not had that opportunity.

MR. McMAHAN: I'm with you on that.

MS. WALKER-GRIFFEA: And so I think that, if
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we had the opportunity to ask those questions to 

understand what’s being done, then it may be that we 

could go ahead and approve this without any issues.

But right now we have not.

MS. HENDERSON: I guess -- I mean, from -- 

from where I stand, it's -- i t ’s clear that we are -- 

under our judgment, we know that our revenues are 

decreased and so we know to continue with a budget 

that -- because this is to say that we're going to 

continue as though the budget that we have is correct, 

that's in place, that those are our projections and 

that's where we're going. That is false. And that's 

why I believe that we should be supporting the 

amendment of this budget.

Also, it helps us -- we're in budget training 

now. We have to -- we're due a two-year budget.

But -- and to not accept or realize that, hey, our 

revenues are significantly dropping; two, those capital 

improvement projects, we have set those aside.

So, even going into the next year, we don't 

know if we're going to be able to include any of those 

projects but it helps us for planning for us to be able 

to adjust based upon projections when we're doing 

two-year budgets. And so I guess, myself personally, I 

can't understand because this is looking well into the
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future. We didn’t look like -- this is not for just 

one month, this is for what we see as the rest of the 

year.

However, we cannot predict what is going to 

happen with, like right now, we -- we have pending 

litigation about the rates that we're charging now or 

whether we can do shutoffs. We cannot control that. 

However, what we can do is project and we are 

projecting off of what we definitely know we are 

charging now, which is less. So we can project that.

And then, also, we can look at, like, how 

many people are paying this time, this year, and then 

looking back at last year as to how they were paying.

So there are a lot of projections in it. And that's 

what -- with governmental budgeting, with all of your 

revenue sources, being property taxes and income taxes, 

those are your main sources. And even with these 

enterprise funds, you have to project these are 

business-type funds. And for us to continue with a 

budget that says, That seems as though w e ’re going to 

be exactly like we were when we -- when that budget was 

put in place, with the two-year budget, I just don't 

understand how we would go forward with this without 

having to amend this and then we go into budget 

planning for the next budget. I just -- and I just
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wanted to say that, thinking it doesn't have to happen. 

But I just felt, as the City Administrator, that I 

should say something because this did take -- this is 

not planning for one quarter, this is planning for the 

rest of this year.

THE CHAIRPERSON: Let me just ask you, are 

there specific questions that we can reduce to writing 

and submit those and get answers to those questions?

MS. WALKER-GRIFFEA: That's what I thought we 

would -- I mean, that's how we did it before.

THE CHAIRPERSON: Why don't -- why don't we

do this:

Are you agreeable to passing the Resolution 

with written conditions, one of which would be 

receiving adequate responses to any further questions 

that we submit?

MS. WALKER-GRIFFEA: I could do that.

MR. McGHEE: Yeah.

MR. McMAHAN: Does that satisfy you?

MS. WALKER-GRIFFEA: That would.

MR. McMAHAN: I mean, I'm right there with 

you. I know exactly --

THE CHAIRPERSON: We are -- we are in a 

procedural cul-de-sac and we're going to back away out 

of it.
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First, is there a motion to remove from the 

table, the previous Resolution 866 that was tabled a 

moment ago?

MS. WALKER-GRIFFEA: I move to remove the 

motion, the tabled motion.

THE CHAIRPERSON: Is there support?

MR. MCGHEE: Support.

THE CHAIRPERSON: Those in favor, please say

''aye".

BOARD MEMBERS: Aye.

THE CHAIRPERSON: Opposed?

That motion is adopted. So the result of 

that motion is Resolution 866 is now before us again.

And so now, as I understand, we're going to 

entertain a motion to adopt Resolution 866 with the 

condition that any RTAB member that wishes to do so can 

submit written questions to, let’s say, the City 

Administrator or Mr. Cline and receive answers back by, 

let's say, no later than our January 13, 2016 meeting.

Have I adequately stated just what w e ’re 

looking for?

MS. WALKER-GRIFFEA: Before the January 13th 

meeting, so we can already have it reviewed.

THE CHAIRPERSON: Okay.

MS. WALKER-GRIFFEA: So I'd say a week
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before, if that’s fine.

THE CHAIRPERSON: Okay. So roughly by 

January 6th?

MS. WALKER-GRIFFEA: Uh-huh.

THE CHAIRPERSON: So that would be the 

motion. Is there a support for that motion?

MR. MCGHEE: I'll support.

THE CHAIRPERSON: Any discussion?

If there's no discussion upon the motion, 

those in favor, please say "aye".

BOARD MEMBERS: Aye.

THE CHAIRPERSON: Opposed?

Motion is adopted.

MS. HENDERSON: If I may, sir.

THE CHAIRPERSON: Yes?

MS. HENDERSON: I thank you for offering that 

consideration, I really do appreciate that 

consideration. And we will have those to you before 

the end of December because we have all the information 

that accompanies this so we will get that to you.

And thanks again.

THE CHAIRPERSON: Please.

MS. LUNDQUIST: I just would like to 

reiterate her thanks. It helps us procedurally as we 

do prepare for the second quarter budget amendment



that's proposed in January. So it helps us with our 

timeline to be able to anticipate and really gauge, you 

know, where we are and where we're going.

And then I would also like to note that we 

had an internal staff training for our Directors. It 

was put on by Dr. Eric Scorsone on Monday afternoon and 

then Council graciously attended and the hope-found 

beneficial, my training that -- even so, that was just 

that past Monday, December 7th, as we prepare to go 

into our first budget cycle now that the City Council 

and Mayor are charged with developing a budget.

So that's an exciting time that we're looking 

forward to and happy to provide you with a timeline 

that is out laid for the 2016 -- for 2016 for the 

development of our fiscal year '17/'18 budgets with a 

three-year projection, that that, as I said, is a 

process that is now just starting and we kicked it off 

with training by Dr. Scorsone.

THE CHAIRPERSON: Okay. While we have you 

here, I think I do have two questions with regard to 

the budget to actual. We can look at the one for 

October -- or excuse me -- under the October memo for 

September, as an example, I wasn't sure that I 

understood the columns.

And I'm looking roughly at the -- under
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revenues of the general fund, the last four columns 

that are the amended 2015/’16 budget. Now take, for 

example, income tax as an example, where the amended 

budget has roughly $13.5 million and then the next 

column over to the right, Year-to-Date Balance,

2.3 million. Is that the amount that has been 

collected so far --

MS. LUNDQUIST: Correct.

THE CHAIRPERSON: The amount that's budgeted?

MS. LUNDQUIST: Yes.

THE CHAIRPERSON: And then the next column to 

the right is available balance, which I really take to 

mean is the amount that's been budgeted hasn't been 

collected.

MS. LUNDQUIST: Correct.

THE CHAIRPERSON: Because I assume, with 

regards to the income tax, the bulk would come in 

between now and next April 30. So is it -- it's really 

not the available balance. In other words, it hasn't 

all been collected and that's the amount that could be 

spent, it's really the uncollected part of what 

hasn't - - o f  what’s been budgeted?

MS. LUNDQUIST: Correct. But there aren't -- 

so, just as a matter of formatting, there isn't a 

separate column heading when it switches from revenues
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to expenditures so available balance is simply showing 

the amount either not collected or unexpended.

THE CHAIRPERSON: Okay. Okay. Thank you.

And then the other item has to do with revenues and 

expenditures. As I compare fiscal years '15 to '16, 

the amended budgets, the amount of revenue looks as if 

it was -- has declined about 6 million -- $6 and a half 

million, from 57.8 million to 51.3 million. But on the 

expenditure side, the expenditures year-to-year are 

projected to go up about 3 million -- 48.3 million to 

51.3 million. And I'm wondering what the impact of 

that is to have a year-to-year projection of your 

General fund expenditures going up at the same time 

that the revenues are -- are going down.

MS. LUNDQUIST: Right. So, as I had alluded 

to earlier, the general reality not only for the City 

of Flint but for municipalities across the country are 

that revenues are remaining rather stagnant but 

expenditures are continuing to increase as we continue 

to have energy costs, as we continue to have said 

increases with our union contracts, et cetera.

The large difference that you see that's 

noted between fiscal year '14/'15 and fiscal year 

'15/'16 is that we do not anticipate State Treasury to 

authorize another emergency loan. So there was a
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$7 million emergency loan last fiscal year, that's the 

last line under revenues that we did not budget for it 

again in fiscal years '15/'16.

So, taking that out of our revenues, you will 

see that we were rather conservative with our estimates 

with very little to no increase in our revenue line 

items but we do take into account those increase for 

expenditures.

THE CHAIRPERSON: And then I gather from your 

point that, on the expenditure side, most of these 

increases are, in one way or another, baked in with 

your collective bargaining agreements and so forth that 

you have no control over; is that the point?

MS. LUNDQUIST: Correct. Or our annual 

payments for our pension systems. So those are known 

things for which the City does not have control but 

i t ’s obligated to pay. Or even our emergency loan 

payments that we did not have last year but we did have 

to budget for in this current fiscal year.

THE CHAIRPERSON: Okay. Thank you.

Any other questions regarding the items of 

Budget-to-Actual Reports?

Without objection, then the September and 

October Budget-to-Actual Reports will be received.

Item 4, Public Comment.
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Mr. Cline, anyone that has signed up for 

Public Comment?

MR. CLINE: Yes, we do have two individuals 

that signed up for Public Comment. But, before I get 

to that, just a moment of -- I received a question from 

the audience and I just wanted to double check because, 

perhaps, I missed it. And, if I did, I apologize. But 

did the Board address the resolutions from the 

November 23rd meeting?

THE CHAIRPERSON: November --

MR. MAYS: That would be Item Number 5 under 

New Business on the second page of the agenda.

It would be Resolutions 929, 932, 936 and

937.

THE CHAIRPERSON: It appears we did not.

MS. WALKER-GRIFFEA: Yeah, I think Natasha 

got up and we changed over.

MR. McMAHAN: I thought -- Mr. Chairman, I 

thought that we had removed those at the beginning.

THE CHAIRPERSON: We had removed Item 3 which 

would have been --

MR. McMAHAN: Oh, okay. My fault.

THE CHAIRPERSON: But not November 23rd.

Under Attachment 7, Resolutions 929, 932, 936 

and 937, any questions regarding those resolutions?
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If not, is there a motion that those 

resolutions from November 23rd be approved?

MR. McGHEE: So move.

THE CHAIRPERSON: Is there support?

MR. MCMAHAN: Support.

THE CHAIRPERSON: Motion's been made and 

seconded. All those in favor, please say "aye".

BOARD MEMBERS: Aye.

THE CHAIRPERSON: Opposed?

Motion's adopted.

Now Public Comment.

MR. CLINE: All right. I'm glad I asked.

So, all right, we had two individuals that signed up 

for Public Comment. So I'll just announce them now.

First one will be R.L. Mitchell and then 

followed by Eric Mays.

THE CHAIRPERSON: Please bear in mind the 

previously adopted motion of two minutes per individual 

remains in effect.

Mr. Mitchell, good afternoon.

MR. MITCHELL: Yeah. All I want to say is 

Merry Christmas and happy New Year and I hope you 

consider Ms. Henderson's -- and don't table the 

situation that Ms. Henderson the Financial Management 

offer you for 2016. Work with her in the new year to
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come, as a citizen of Flint.

THE CHAIRPERSON: Thank you.

Councilman Mays?

MR. MAYS: All right. Good afternoon. You 

know I kind of got excited and, you know, I got a 

couple notes, so in two minutes I'm going to be flying. 

Reprimand me to sit down, whatever. But I kind of got 

excited when I seen you all table that because those 

are the type of questions that I asked in the Council 

meetings. If I looked at the expenditures that related 

to the emergency, I told them, when you bring me a 

budget amendment to spend 2 million for Detroit water,

I want to know if I ’m spending 10 or 12 million and 

then I'm waiting on the State or my foundation to 

reimburse me or make it plant.

My colleagues, just as you guys did -- I'm 

going to kind of chastise you a little bit -- they 

counseled the Finance Committee meeting this past 

month. And I didn't see the reasons. I know where 

they was at and what they was doing. I take my job 

very seriously. I didn't like for you all to cancel 

the November meeting. If the RTAB is going to be 

involved in our business, then the RTAB need to have 

some joint sessions with Council.

They take you all way more seriously than
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they take me. I ‘ll try to find out what's happening as 

it relates to details but, remember, I told you, when 

they say "the Council", we vote differently. I don't 

always vote with the majority of the five because I'm 

like you, if I don't know the details, I'm not ready to 

rubber stamp it.

So you was on the right track but don't get 

laxed. If you don't take this responsibility to steer 

the ship, I don't want to look down the road six 

months, a year from now and then everybody done fumbled 

the ball. We got revenues generating opportunities. I 

told them we could have taken a million out the Water 

and Sewer fund, distributed bottled water and generate 

revenue because you're selling bad water now, you can 

distribute good water and get another million or two.

So I want you all to continue to take it 

seriously. I got excited, I said, "They're going to 

table" and then guess what? You did just like some of 

my colleagues. So we'll see if you get your written 

answers. I'm sure you will. But I want to see you 

really get into this finance, just as I'm trying to do. 

You all seem to have a little more power. You know, I 

don't believe in RTABs. So let's see what you do.

God bless you.

THE CHAIRPERSON: Thank you, Councilman. I
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would just --

MR. MAYS: And that's under the two-minute 

rule. All of that need to go away.

THE CHAIRPERSON: I appreciate that.

MR. MAYS: Maybe one day we'll really talk.

THE CHAIRPERSON: I just want to correct one 

thing, which is it's not our responsibility to steer 

the ship. We're not a legislative body. We're not 

City Council. That responsibility for day-to-day 

operations and decision-making for the City rests where 

it should, with the Mayor, City Council and the City 

Administrator.

We may be along for the ride, to use your 

ship analogy, but we don't have responsibility for 

steering the ship, we basically react to actions that 

are brought to us by the City Administrator or by the 

Council.

You won't see us initiating management policy 

because it's not our responsibility. Contrary to what 

you may think, our responsibility is really quite 

limited. Our job is to assist you as Council members, 

the Mayor and the City Administrator.

But you're not typically going to see us 

micromanaging and trying to substitute our judgment 

with your judgment. But we do have certain
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responsibilities and, as you witnessed this afternoon, 

we have to get order to charge those responsibilities, 

to exercise due diligence of our own. But the primary 

responsibility for steering the ship resides with the 

elected officials and with the City Administrator.

At least that's my point of view. But other 

of my colleagues may have a different point of view and 

they're welcome to express that.

MR. McMAHAN: No, I absolutely am in 

concurrence. You know, it's distressing for me to see 

often in the media and other -- other forms an 

expression of the RTAB as a legislative body. We are 

not a legislative body. We do not initiate policy. We 

do not initiate, we react to. And we have oversight 

function, as I -- as I understand our responsibility, 

it's not legislative.

MS. WALKER-GRIFFEA: And I'd just like to 

say, I think that we are a support and we're here 

support what the Mayor and what the City Manager's 

trying to accomplish. And so, for me, when I saw what 

happened, is that we need -- or at least I'm going to 

speak for me.

I need more information so that I can be a 

better support system to move the process on and I 

guess more timely information as well so I can digest
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it and understand what's being brought forward. So I'm 

running with you, Mr. Chair, that we will be here to 

ride.

THE CHAIRPERSON: I guess that's probably the 

four of us are probably more interested in seeing our 

jobs made irrelevant than anyone in the City of Flint.

MS. WALKER-GRIFFEA: Exactly.

MR. McMAHAN: But that, having taken on that 

job, we take it, that oversight obligation, seriously. 

And, to you, we'd like to have that information so that 

we can discharge our responsibilities as partners and 

as collaborators --

MS. WALKER-GRIFFEA: Exactly.

MR. McMAHAN: -- appropriately.

MS. WALKER-GRIFFEA: Exactly.

MR. McGHEE: Yeah. And essentially, as a 

matter of due diligence, if we have some of that 

information here, it's to that point to make sure that 

we offer the proper diligence. And even though we 

don't initiate policy and are responsible for the 

delegation of resources, it is our charge as well 

because due diligence in how we conduct our -- just 

thinking back, since we were initiated, I truly believe 

that most things that the Council and the Mayor and our 

City Administrator agreed upon, we never had a problem
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with.

I know we tabled an open decision but it 

wasn't because there was a disagreement I had but it 

was just to -- actually, to create the space for 

Council to have conversations with the -- the body 

requesting those. Because they didn't take that 

opportunity in first.

So our goal is definitely not to operate in a 

braided way but, more so, in a lended way until we --

THE CHAIRPERSON: I do want to acknowledge 

Mr. Larkin who's in the audience w h o ’s occupying a 

chair at this meeting. I want to thank him for his 

service on the RTAB over these many months and wish him 

the best in his new position with the City.

MR. LARKIN: Thank you.

MR. MAYS: How did you recognize him with a

haircut?

THE CHAIRPERSON: Yes.

MR. McGHEE: Just lastly, I would just like 

to, once again, welcome in our new mayor.

MAYOR WEAVER: Thank you.

THE CHAIRPERSON: Is there any further 

business before this Board?

If not, is there a motion that we adjourn?

MR. MCMAHAN: So move.
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MR. MCGHEE: Support.

THE CHAIRPERSON: Without objection, we are 

adjourning.

(Meeting was concluded at 3:08 p.m.)

* * * *



1

2
3

4

5

6
7

8

9

10

11
12

13

14

15

16

17

18

19

20

21

22

23

24

25

51

C E R T I F I C A T E

I, Mona Storm, do hereby certify that I have 

recorded stenographically the proceedings had and 

testimony taken in the meeting, at the time and place 

hereinbefore set forth, and I do further certify that 

the foregoing transcript, consisting of (51) pages, is 

a true and correct transcript of my said stenographic 

notes.

Date

Mona Storm 
CSR-4460



Pleyte, Beth (Treasury)

From: Darnell Earley <damell.earley@detroitkl2.org>
Sent: Wednesday, December 09, 2015 4:00 PM
To: Saxton, Thomas (Treasury)
Cc: Jerry Ambrose
Subject Re: lawsuit

I have not retained anyone.

Sent from my iPhone

On Dec 9,2015, at 2:53 PM, Saxton, Thomas (Treasury) <SaxtonT@michigan.gov> wrote:

I heard from the AG that you guys have retained or are retaining Plunkket Cooney... if that is so let me 
know & I won't bug the AG. And does the City know & have they agreed to pay ?

From: Jerry Ambrose fmailto:gambrose49@gmail.com1 
Sent: Friday, December 04, 2015 10:50 AM
To: darnell.earlev@detroitkl2.org: Saxton, Thomas (Treasury) <SaxtonT(5)michigan,gov>: Headen, 
Frederick (Treasury) <HeadenF@michigan.gov>
Subject: lawsuit

Follow up from our conversation -

Service was accepted yesterday by the Flint City Attorney for both Darnell and myself. Response 
is due February 1. Flint Deputy City Attorney W illiam Kim has been the attorney with whom I 
have been communicating.

Let me know if  you have further questions.

Jerry

l

mailto:damell.earley@detroitkl2.org
mailto:SaxtonT@michigan.gov
mailto:gambrose49@gmail.com1
mailto:darnell.earlev@detroitkl2.org
mailto:HeadenF@michigan.gov


P le ^ te ^ e tM T re a s u r^ )

Darnell Earley <damell.earley@detroitkl2.org> 
Wednesday, December 09, 2015 4:09 PM 
Saxton, Thomas (Treasury)
Jerry Ambrose 
Re: lawsuit

Tom,

From:
S e n t
To:
Cc:
S u b je c t

Just checked with Bill W reising at PC. He is my contact there and knows nothing about it. He is going to ask 
around there to see where that might have come from, meanwhile...

Keep bugging the AG!

Sent from my iPhone

On Dec 9,2015, at 2:53 PM, Saxton, Thomas (Treasury) <SaxtonT@michigan.gov> wrote:

I heard from the AG that you guys have retained or are retaining Plunkket Cooney... if that is so let me 
know & I won't bug the AG. And does the City know & have they agreed to pay ?

From: Jerry Ambrose fmaiito:gambrose49@gmail,coml 
Sent: Friday, December 04, 2015 10:50 AM
To: darnell.earlev@detroitkl2.org; Saxton, Thomas (Treasury) <SaxtonT@michigan.gov>: Headen,
Frederick (Treasury) <HeadenF@michigan.gov>
Subject: lawsuit

Follow up from our conversation -

Service was accepted yesterday by the Flint City Attorney for both Darnell and myself. Response 
is due February 1. Flint Deputy City Attorney W illiam Kim has been the attorney with whom I 
have been communicating.

Let me know if you have further questions.

Jerry

l
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mailto:SaxtonT@michigan.gov
mailto:darnell.earlev@detroitkl2.org
mailto:SaxtonT@michigan.gov
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From:
Sent:
To:
Subject:

Schafer, Suzanne K. (Treasury)
Thursday, December 10, 2015 10:17 AM 
Byrne, Randall (Treasury)
RE: Lead crisis in Flint? Here are cities with even higher rates

Yes. I pretty much have a free day.

From: Byrne, Randall (Treasury)
Sent: Thursday, December 10,2015 10:16 AM
To: Schafer, Suzanne K. (Treasury) <SchaferS7@michlgan.gov>
Subject: RE: Lead crisis In Flint? Here are cities with even higher rates

Suzanne:

I am in Flint today, are you available for a call regarding the Flint RTAB meeting?

From: Schafer, Suzanne K. (Treasury)
Sent: Thursday, December 10, 2015 10:09 AM
To: Byrne, Randall (Treasury) <BvrneRl@michigan.gov>
Subject: RE: Lead crisis in Flint? Here are cities with even higher rates

Are you in today? I would like to hear how Flint RTAB went yesterday.

From: Byrne, Randall (Treasury)
Sent: Thursday, December 10,2015 10:00 AM
To: Schafer, Suzanne K. (Treasury) <SchaferS7@michigan.gov>
Subject: RE: Lead crisis in Flint? Here are cities with even higher rates

Suzanne:

Thanks for sending me the articles. It is very alarming.

From: Schafer, Suzanne K. (Treasury)
Sent: Thursday, December 10,2015 9:47 AM
To: Cline, Richard (Treasury) <clinerl@michigan.gov>: Byrne, Randall (Treasury) <BvrneRl@michigan.gov> 
Subject: FW: Lead crisis in Flint? Here are cities with even higher rates

From: Bridge Magazine fmailto:info@thecenterformichigan.net1 
Sent: Thursday, December 10,2015 9:32 AM 
To: Schafer, Suzanne K. (Treasury) <SchaferS7@michigan.gov> 
Subject: Lead crisis in Flint? Here are cities with even higher rates

Randy

Randy,

3
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Forward to a friend

NEWS AND ANALYSIS FROM 
THE CENTER FOR MICHIGAN

Far from Flint, lead remains an irreversible 
scourge

Lead poisoning rates have dropped dram atically in M ichigan over the 
past decade. But in many cities and towns, child exposure rates far exceed those in Flint.

READ FULL STORY

Interactive map: Places with higher lead 
rates than Flint

Check out cities across M ichigan with high lead exposure rates, as well as rates in your 
neighborhood

READ FULL STORY

Sink or swim: Higher education is key to 
M ichigan’s future

A new report by education, business, philanthropic and government
leaders says M ichigan’s rise to an elite state depends on getting far more students to graduate 
from college or obtain a technical certificate after high school.

READ FULL STORY
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From:
Sent:
Cc:
Subject:
Attachments:

Sean Kammer <skammer@cityofflint.com>
Friday, December 11,2015 3:07 PM
Karen Weaver; Maxine Murray; Natasha Henderson
Flint Cost Assistance Request
Assistance Request from Mich Treasury.PDF

To Whom II May Concern:

Please find attached a letter from Mayor Karen Weaver to Michigan Treasurer Nick A. Khouri requesting financial assistance form the State 
of Michigan with the cost of defending the lawsuit Larry Shears v. City o f F lin t. The financial effects of this lawsuit are devastating for the 
City while it simultaneously confronts a public health crisis.

We ask that the State o f Michigan and our elected officials to please consider the City’s request for assistance in order to avoid further harm 
to the stability of the City government and the people of Flint.

Regards,

Sean Kenneth Kammer, MPA 
Assistant to the City Administrator 
City o f  Flint, Michigan

1101 S. Saginaw SL 
Flint, MI 48502 
810-237-2025

1
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CITY OF FLINT

Dr. Karen W. Weaver
Mayor

December 10,2015

Treasurer Nick A. Khouri,
Michigan Department o f Treasury 
T jnwing, Michigan 48922

Re: Larry Shears v. City o f Flint

Dear Treasurer Khouri:

We are writing to respectfully request financial assistance from the State o f Michigan with the 
cost o f defending the above-reference lawsuit This is a class action that challenges water/sewer rates 
set by the City. The rates were established, in part, by Emergency Manager Michael K. Brown in 
2011. The plaintiffs seek a 35% reduction in rates, as well as repayment o f charges that were allegedly 
illegal. If successful, the financial impact would be catastrophic.

Due to the gravity o f the situation, and at the urging o f Treasury officials, the City retained 
the law firm o f Miller Canfield to handle its defense. Miller Canfield has an outstanding reputation 
and is well-suited to litigate this matter. However, a firm o f this caliber is well beyond the financial 
means o f the City o f Flint. We are at a crossroads that requires careful consideration. We cannot 
afford to continue paying Miller Canfield, but equally cannot risk failure in this lawsuit.

The lawsuit has already caused devastating financial harm to the City due to rulings by the 
court. In August, the court issued a preliminary injunction order that is striking in its breadth. Among 
other things, it compelled the City to reduce water rates by 35% pending the outcome o f litigation, 
and prevented readiness to serve charges.

Under the injunction, the City has been unable to collect past due water bills, leaving $11.6 
million dollars o f uncollected revenue. The City is losing over $600,000.00 per month, with many 
customers taking a wait-and-see approach to paying their bills.

In a Hobbesian choice, the City was forced to abandon desperately needed capital 
improvements. This will further escalate costs and exacerbate infrastructure needs.

In addition, Genesee County Circuit Court Judge Archie Hayman sue sponte ordered the City 
to repay $15.7 million dollars from its general fund to the water and sewer fUnd, on the perception 
that the money was wrongfully transferred. The court’s ruling have consistently been pro-plaintiff. 
Much of the legal work is focused on appellate review.

Natasha L. Henderson
City Administrator

City o f Flint • 1101S. Saginaw S t, Rm 101 • Flint, Michigan 48502 
wwwxttyofflintcom • (810)766-7346 • Fax:(810)766-7218



These financial pressures are rapidly impacting the City. Despite a  hiring/spending freeze, 
the City will soon confront the difficult question o f whether to use the general fund to pay for the 
water/sewer system. This would necessarily compel cuts in its already short-staffed police force.

It is imperative the claims asserted in this case are confronted and reversed. The City needs a 
strong legal defense in this matter, as the consequences o f not prevailing will be drastic.

In August o f 2015, the City retained Miller Canfield at the urging of State officials. At that 
time, it was suggested the State would provide financial support Unfortunately, that support has been 
discussed for months, but not yet provided. Legal fees from M iller Canfield, to dale, total more than 
$80,000. The cost o f defending this matter is rapidly exhausting the City’s litigation reserves. We 
need help, or will not be able to continue with this level o f defense.

Under Public Act 436, the State does not assume liability for the actions o f an emergency 
manager. However, we believe there are practical considerations that call for financial assistance. By 
ensuring the City has needed litigation resources, the State can guard against a return to emergency 
financial crisis in F lin t Without those resources, the risk o f a catastrophic judgment substantially 
increases. Thus, helping Flint now is a  prudent investment to avoid a more costly enterprise.

Moreover, a  substantial portion o f this lawsuit relates to actions taken by an emergency 
manager under the careful watch o f the State o f Michigan. The City o f Flint should not be left on its 
own to defend those choices.

Over the past four years, the City has made enormous strides in attempting to rectify its 
financial crisis. Pain was broadly spread to current employees, retirees and residents. The City was 
forced to do more with substantially less. Our residents received reduced municipal services, but 
increased their volunteerism. Contrary to the perception o f some, the City and its residents have met 
the challenge o f regaining financial solvency issued by each o f the four emergency managers 
appointed by Governor Snyder. We proudly closed fiscal year 2015 with a balanced budget

We have come far, but now confront a lawsuit that seriously threatens to undermine the 
enormous work, hardship and sacrifice o f the past four years. We need financial assistance to avert 
that disaster, and we need it now.

Respectfully submitted,

PMB/eem

S:\P. Bsde\MisceIlaneous Lette»\Ltr Id N. Khocri re Shears, Kincaid l2.7.l5.docx



Sean Kammer 
810-237-2025

sk am m e r@ c t tv o f f l in t  com

For Immediate Release

Mayor Karen Weaver Declares State of Emergency

Flint, M l -  December 14,2015 -  Mayor Karen Weaver has declared a State of Emergency in 

response to a man-made disaster caused by the City switching to the Flint River as a water 

source. This switch has resulted in elevated lead levels in drinking water which prompted both 
the City and the County Health department to  issue a health advisory earlier this year.

Mayor Weaver states that this was one of the things she had promised to do while campaigning 
for mayor.

Declaring an emergency intends to help raise awareness o f the issue that the water is still not 
safe to drink and activates the City's Emergency Support Plan in order to respond to the crisis.

On October 16 o f this year, the City switched back to the Detroit W ater and Sewerage 

Department as the source of water, however lead levels remain well above the federal action 
level of 15 parts per billion in many homes. Residents are advised to continue using water filters 
while long term solutions are being developed.

The Mayor will hold a press conference about the State o f Emergency on Tuesday, December 

15 at 2pm at City Hall.

-END-



Workman, W ayne (TREASURY)

Sent
To:
Cc
Subject

From: Workman, Wayne (TREASURY)
Monday, December 14, 2015 3:49 PM 
Tony Minghine
Schafer, Suzanne K. (Treasury); Headen, Frederick (Treasury); Saxton, Thomas (Treasury) 
Re: Flint rate case

The City's legal counsel approached Treasury on Friday. I believe a request is in the works that we can respond to.

Sent from my iPad

On Dec 14,2015, at 3:39 PM, "Tony Minghine" <aminghine@mml.org> wrote:

Suzanne, Wayne and 1 spoke briefly about this today and he asked that I include you in this email as you 
would like be asked to help answer this question. I am assisting the City of Flint as an expert witness in 
their rate case. I have not yet testified but I did observe a full day of testimony and one of the key areas 
that the judge appears stuck is what is operations and maintenance costs under the revenue bond act. 
As I explained to Wayne, one of the key issues is the payment from the sewer fund to their internal 
service insurance fund. They had a major sewer back up claim and as a result charged the sewer fund 
15.7 million dollars to pay the claim. The City is self-insured, so the liability will be borne by the city one 
way or the other. It is the city's position, and I concur with it, that this was an appropriate charge to the 
sewer fund and while large, was still part of O&M. If the city wasn't self-insured, they would most 
certainly be paying premiums and deductibles from the sewer fund. When they made the decision, 
forced or otherwise to self-insure, the sewer fund assumed that risk as did every other city fund for 
claims that may arise related to their normal activities.
My question is whether or not Treasury could offer some guidance or affidavit that would help the court 
understand that in Treasury's view, this was accounted for and handled appropriately? We are back in 
court on Friday, so Wayne and I discussed possibly chatting tomorrow. I will be in Lansing and at your 
disposal if that works for the two of you.
Thanks for looking at this.
Anthony Minghine 
Associate Executive Director & COO 
Ph: 734-669-6360 I Fax: 734-662-8083 
1675 Green Road, Ann Arbor M l 48105 
www.mml.org

l
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Workman, Wayne (TREASURY)

From: Workman, Wayne (TREASURY)
Sent: Saturday, December 12, 2015 9:09 AM
To: Headen, Frederick (Treasury)
Cc: Saxton, Thomas (Treasury); Pleyte, Beth (Treasury); Dempkowski, Angela (Treasury);

Pleyte, Beth (Treasury)
Subject: Re: Flint Letter to Nick

I have a lot of calls set up. But I can make something work 

Sent from my iPhone

> On Dec 11,2015, at 5:05 PM, Headen, Frederick (Treasury) <HeadenF@michigan.gov> wrote:
>
>Tom:
>
> Nick forwarded the attached to me earlier this afternoon. The Flint Mayor and City Administrator are requesting 
assistance with covering costs associated with defending the two water/sewer rate cases (Shears and Kincaid).
>
> Chris Trebilcock, at M iller Canfield, estimates the total cost would be in the range $245,000 to $385,000. Based on the 
letter, the City has incurred $80,000 in costs so far. While not every statement in their letter is factual, I believe (as I 
stated yesterday) that financially assisting the City with this litigation would be money well spent given what is at stake 
should the City lose.
>
> Hopefully, the three of us can discuss on Monday.
>
> Fred
>
> <Mayor-City Administrator Letter, 12-10-15.pdf>

i

mailto:HeadenF@michigan.gov


Connors, Paul (Treasury)

From: Storberg, Ann Marie (TREASURY)
Sent Monday, December 14, 2015 10:29 AM
To: Dave N Sheeran
Cc: Connors, Paul (Treasury); Headen, Frederick (Treasury)
Subject RE: City of Flint Lawsuit

Dave -  any update from the carriers on what they would like to see from Treasury that would allow them to provide 
coverage for Mr. Earley? I believe you said his coverage would end on 12/18/15, so it would be good to receive an 
update today.

Thank you.

JAnn M , S to rB erg
Office of School Review and Fiscal Accountability 
Michigan Department of Treasury 
Office (517) 373-6638 
Cell (517) 449-3766 
Storberaa@michiQan gov

NOTICE: Ib is  m essage is  in  te n d e d  h r th e  nam ed rs o p /e n tfs j o n ly  a n d  m ay c o n ta in  c o n fid e n tia l p riv ile g e d  o r p riv a te  in fo rm a tio n  exem p t fro m  d isc lo s u re  u n d e r M ich ig an  la w  I f yo u  h a ve  
re c e iv e d  th is  m essag e in  e rro r, d o  n u t fn rm rd , sh a re , sa v e  o r d u p lic a te  it  P le a se  re p ly  a n d  n o tify  m o o f dm  E rro r in  tra n sm issio n  a n d  th a n  d a la ta  th e  m assag e  fh a n kyo u

From: Dave N Sheeran [mailto:Dave.Sheeran@Meadowbrook.com]
Sent: Tuesday, November 24,2015 9:53 AM
To: Connors, Paul (Treasury) <ConnorsP@michigan.gov>
Cc: Storberg, Ann Marie (TREASURY) <StorbergA@michigan.gov>; Steven Smith <Steven.Smith@Meadowbrook.com> 
Subject: RE: City of Flint Lawsuit

Paul,

Thanks for the email and information. We are in the market for Darnell for the 12/18/15 renewal. Can we set up a 
phone call to discuss this further?

David N. Sheeran, CP A  | E xe cu t iv e  V ic e  P re s id en t 
[o] 248. 204.8544 [c] 248.361.0084 [f] 248.869.6045 
26255 American Drive, Southfield M l 48034

5 ^ S  MEADOWBRODK 
i l l  INSURANCE AGENCY

DMSON Of MEADOWBROOK INSURANCE GROLP*

From: Connors, Paul (Treasury) rmailto:ConnorsP@michiaan.Qov1
Sent: Tuesday, November 24, 2015 9:13 AM
To: Dave N Sheeran
Cc: Storberg, Ann Marie (TREASURY)
Subject: FW: City of Flint Lawsuit

l

mailto:Dave.Sheeran@Meadowbrook.com
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Dave

Here is our legal counsel's views. I believe that as an EM the SOM will purchase liability coverage. How much is coverage 
for the EMs. Do cost vary upon locale?

From: Headen, Frederick (Treasury)
Sent: Friday, November 20,2015 3:35 PM
To: Connors, Paul (Treasury) <ConnorsP@michigan.gov>
Subject: RE: City of Flint Lawsuit

The conclusion I reached previously was that were litigation to be filed against Darnell for acts taken by him 
while at the City o f Flint, the Attorney General’s Office would be obligated to provide legal representation only 
if  such litigation involved either § 20(2)(a) or (c). I have not yet reviewed the complaint to determine the basis 
for it. See my attached e-mail to you from October 30th for more details.

From: Connors, Paul (Treasury)
Sent: Friday, November 20,2015 11:40 AM
To: Headen, Frederick (Treasury) <HeadenF@michigan.gov>
Subject: FW: City of Flint Lawsuit

Thoughts?

From: Dave N Sheeran [mailto:Dave.Sheeran@Meadowbrook.com1
Sent: Thursday, November 19,2015 12:51 PM
To: Connors, Paul (Treasury) <ConnorsP@michigan.gov>
Cc: Steven Smith <Steven.Smith@Meadowbrook.com>
Subject: FW: City of Flint Lawsuit

Dear Paul,

Thanks for your time yesterday. Meanwhile today we received notice of a lawsuit recently filed in regards to the City of 
Flint water system. As you will note, Darnell Earley is a named defendant.

We have notified the carrier and will follow up with the carrier. Meanwhile, we want to circle back on the State of 
Michigan defending emergency managers particularly when they are no longer the EM at the public entity. If the SOM 
agrees to defend a former EM's actions, then the professional liability coverage for a current EM will be more attractive 
to the markets and cost less. In this case Mr Earley is named in a lawsuit for his actions while at the City of Flint and 
there is a policy in place. We are working on the renewal for his professional liability coverage while the EM at DPS.

Does the SOM want each EM to purchase individual professional liability and charge the premium to the public 
entity? What public entity and how would we allocate this premium?

Sorry to bring this up, just looking for clarification.

Please call me to discuss any questions.

David N. Sheeran, CPA | Executive Vice President 
[o] 248. 204.8544 [c] 248.361.0084 [f] 248.869.6045 
26255 American Drive, Southfield M l 48034

2
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From: John Clark rmailto:iclark@amhlaw.com1 
Sent: Thursday, November 19, 2015 12:00 PM 
To: Dave N Sheeran; Steven Smith 
Cc: Darnell Earley 
Subject: RE: City of Flint Lawsuit

Dave/Steve -  Attached is a lawsuit recently filed in regards to  th e  City o f Flint w a te r system . As you will note, Darnell 
Earley is a nam ed defendant. Please take all necessary steps to  ensure th a t th e  appropriate insurance carrier is notified 
o f this claim.

Please advise

John

John Clark
Giarmarco, Mullins & Horton, P C.
Tenth Floor Columbia Center 
101 West Big Beaver Road 
Troy, Michigan 48084-5280 
Phone: (248) 457-7023 
Fax- (248) 404-6323 
Email, iclark@amhlaw.com 
www.amhlaw.com

‘ Confidential: This electronic message and all contents contain information from the law firm of Giarmarco, Mullins & Horton. P.C. which may be privileged, 
confidential or otherwise protected from disclosure Any recipient other than the intended recipient is hereby notified that any disclosure, copy, distribution or use 
of the contents of this message or any attachments is strictly prohibited If you have received this electronic message in error, please notify us immediately by 
reply e-mail or by phone and destroy the original message, attachments and all copies *

The Information contained in this message is privileged and confidential. It is intended only to be read by the 
individual or entity named above or their designee. Unless you are the named addressee or an authorized 
designee, you may not copy or use it, or disclose it to anyone else. If  the reader o f this message is not the 
intended recipient, you are on notice that any distribution o f this message, in any form, is strictly prohibited. If 
you receive this message in error, please immediately notify the sender and delete or destroy any copy o f this 
message.
The Information contained in this message is privileged and confidential. It is intended only to be read by the 
individual or entity named above or their designee. Unless you are the named addressee or an authorized 
designee, you may not copy or use it, or disclose it to anyone else. If  the reader of this message is not the 
intended recipient, you are on notice that any distribution o f this message, in any form, is strictly prohibited. If 
you receive this message in error, please immediately notify the sender and delete or destroy any copy o f this 
message.
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From:
Sent
To:
Cc:
Subject:
Attachments:

Koryzno, Edward (Treasury)
Monday, December 14, 2015 11:02 AM 
Workman, Wayne (TREASURY)
Dempkowski, Angela (Treasury)
FW: Flint + Professional Liability - Class action Melisa Mays et. al 
darnell early denial-mays.pdf

FYI

Edward B. Koryzno, Jr. | Director - Bureau of Local Government Services 
State of Michigan | 430 W. Allegan Street, 3rd Floor | Lansing, MI 48922 
(517) 373-4415 | (517) 373-0633 (fax)
KorvznoE@michiQan.Qov

Think Green! Don't print th is e-mail unless you need to.

CO NFIbENTIALITY NOTICE: This e-mail, and any attachments, is  fo r the sole use o f the intended recip ien ts) 
and may contain inform ation th a t is  confidential and pro tected from  disclosure under the law. Any unauthorized 
review, use, disclosure, o r distribution is  prohibited. I f  you are not the intended recipient, please contact the 
sender by reply e-mail, and defete/destroy a ll copies o f the original message and attachments.
Thank you

From: Dave N Sheeran [mailto:Dave.Sheeran@Meadowbrook.com]
Sent: Monday, December 14,2015 10:15 AM
To: Connors, Paul (Treasury) <ConnorsP@michigan.gov>
Cc: Koryzno, Edward (Treasury) <KoryznoE@michigan.gov>; Steven Smith <Steven.Smith@Meadowbrook.com>
Subject: Flint + Professional Liability - Class action Melisa Mays et. al

Good Monday to you,

The carrier has reviewed the complaint from Melisa Mays et. al against the coverage and has prepared this written 
response. The claim is being denied, Pursuant to the Policy, any Claim alleging, based upon, arising out of, or 
attributable to the actual, alleged or threatened discharge or release of Pollutants is excluded from 
coverage. Professional Liability coverage generally does not provide coverage for bodily injury or pollution. Those 
coverage's are usually provided through the general liability policy of the entity. This denial letter needs to be provided 
to the City of Flint for notification to the general liability carrier and/or any pollution liability carrier. How do we get this 
request to the correct person at the City of Flint?

John Clark has been notified of the carrier response. Darnell is not happy about the denial.

As you know, we are working on the renewal for this Friday.

Please let us know who to contact at Flint.

David N. Sheeran, CPA | Executive Vice President

i
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[o] 248. 204.8544 [c] 248.361.0084 [f] 248.869.6045 
26255 Am erican Drive, Southfie ld M l 48034

MEADOWBROOK 
INSURANCE AGENCY
DMStON O f tlAOOiVBROOK INSURANCE QfOUP"

The Information contained in this message is privileged and confidential. It is intended only to be read by the 
individual or entity named above or their designee. Unless you are the named addressee or an authorized 
designee, you may not copy or use it, or disclose it to anyone else. If the reader o f this message is not the 
intended recipient, you are on notice that any distribution o f this message, in any form, is strictly prohibited. If 
you receive this message in error, please immediately notify the sender and delete or destroy any copy o f this 
message.

2



201 - 479-6363 telephone
201 - 356-5100 main
201 - 356-5294 kx

hnan lovcll@accgroup.com 
VAvw.acegroup com

December 4, 2015

VIA EMAIL AND CERTIFIED MAIL
Mr. Darnell Early 
PO Box 70141 
Lansing, MI 48908

CC: Mr. John Clark, Esq.
Iclark@ gmhlaw com

ACE North Amencan 
Professional Risk Claims 
P.0. Box 5105 
Scranton. PA 18505- 0518

Brian Lovell 
Claims Specialist

Re: Insured: Darnell Early
ACE Policy No.: G27158766 002
Claimant: Melisa Mays et. al
Claim No.:_________ TY1510640574____________________

Dear Mr. Clark:

'lEis letter is to acknowledge receipt of recent correspondence, whereby ACE North American 
Claims (hereinafter “ACE5'} on behalf of Westchester Fire Insurance Company (hereinafter 
“Company”), was advised of the November 13, 2015 purported class action complaint 
(“Complaint”) filed by Melisa Mays; Michael Mays individually and on behalf of three minor; 
Michael Mays; Jacqueline Pemberton; Keith John Pemberton; Elnora Carthan; and Rhonda Kelso; 
(“Plaintiffs”) seeking damages against Darnell Early (“Insured”).

A claim file has been established under the Policy, with the assigned claim number of IY15T064Q574 
(hereinafter “Claim”). Please refer to this claim number on all future correspondence regarding this 
matter.

The purpose of this letter is to advise you that based upon a review of the materials provided to 
ACE, we have determined that the Policy does not provide coverage for this Claim, and thus, the 
Company has no obligation to either defend or indemnify the Insured. If you have not done so 
already, we strongly urge you to immediately notify any other insurance carrier of this Claim that 
may provide the Insured with coverage in this matter.

SUMMARY OF T H E  CLAIM

Please understand that ACE, on behalf of the Company, has not made any determination as to the 
validity of the above-referenced matter, nor do we assert that any liability exists. We reference the 
allegations herein only to describe the matter submitted for coverage.

One ofthe 6E£ Brvup of Insurants BReinsurance Companies

mailto:hnan_lovcll@accgroup.com


Based upon the information received to date, it is ACE’s understanding that Melissa Mays and her 
family; the Pemberton Family; Elnora Carthan; and the Kelso family lived in Flint Michigan, and 
allegedly were unaware of the toxic nature of the tap water supplied by Flint between April 18,2014 
and fall of 2014. Each family and Ms. Carthan allege having sustained high levels oflead and copper 
in their bloodstreams, brains, bones and other organs; skin lesions and hair loss; chemical induced 
hypertension; autoimmune disorder; neurological disorders such as “brain fog” and memory loss; 
and depression, anxiety and post-traumatic stress disorder. Each family and Ms. Carthan also allege 
property damage as a result of the toxic water supply.

It is alleged by Plaintiffs that the City of Flint decided to use water from the Flint River, which the 
City was allegedly aware required anti-corrosive treatment to prevent lead, copper and other heavy 
metals from leaching from lead, copper and iron based water lines. It is also alleged that Flint 
officials and the Michigan Department of Environmental Quality (“MDEQ”) were aware of the 
presence of elevated levels of Trihalomethanes in the water and above the legal limit.

It is further alleged that Flint City Council members demanded the Insured, Emergency Manager for 
the City of Flint, to reconnect with Detroit water, but that the Insured refused to do so, and 
continued to mislead Flint residents to believe that the water was safe. The Insured’s tenure as 
Emergency Manager ended in January of 2015. The Plaintiffs have filed a purposes Class Action 
Complaint against various Flint City Officials and MDEQ officials, as well as the Insured, for 
violation of 42 USC Section 1983 of substantive due process for state created danger and bodily 
integrity.

THE POLICY

ACE issued ACE Miscellaneous Professional liability Policy No. G27158766-002 to the Insured for 
the period December 18, 2014 to December 18, 2015 (“Policy”). The Policy has a limit of liability 
of $1 million per Claim, subject to an Aggregate Limit of $1 million with a per claim retention of 
$2,500. The Policy provides a Retroactive Date of December 18, 2013 with respect to the limits of 
liability up to $1 million each Claim and in the aggregate. The Policy requires that ACE defend 
covered actions. Claims Expenses (including defense costs) are a part of, and not in addition to, the 
limit of liability.

With respect to this matter, we note the following pertinent policy provisions. Any terms that 
appear in Bold Face Type have special meaning. Please refer to Section III of the Policy 
(Definitions) for any terms herein that appear in Bold Face Type and are not defined below.

I. INSURING AGREEMENT AND DEFENSE 
a. Insunng Agreement

The Company will pay on behalf of the Insured all sums in excess of the Retention 
that the Insured shall become legally obligated to pay as Damages and Claims 
Expenses because of a Claim first made against the Insured and reported to the 
Company during the Policy Period or if elected, the Extended Reporting Period,



by reason of a Wrongful Act committed on or subsequent to the Retroactive Date 
and before the end of the Policy Period.

I. DEFINITIONS
A. Claim means:

i. A written demand against any Insured for monetary or non-monetary 
damages;

ii. A civil proceeding against any Insured for monetary damages, non-monetary 
damages or injunctive relief, commenced by the service of a complaint or 
similar pleading;

iii. An arbitration proceeding against any Insured for monetary damages, non­
monetary damages or injunctive relief;

iv. A civil, administrative or regulatory investigation against any Insured 
commenced by the filing of a notice of charges, investigative order or similar 
document;

v. A Disciplinary Proceeding; including any appeal therefrom
B. Bodily Injury means

i. any physical injury to the body, physical pain, sickness, disease, and death. 
Bodily Injury also means mental injury, mental anguish, mental tension, 
emotional distress, pain and suffering, or shock, whether or not resulting 
from injury to the body, sickness, disease or death of any person.

C. Pollutants means:
i. Any substance exhibiting any hazardous characteristics as defined by, or 

identified on a list of hazardous substances issued by the United States 
Environmental Protection Agency or any federal, state, county or municipal 
or local counterpart thereof or any foreign equivalent. Such substances shall 
include, without limitation, solids, liquids, gaseous or thermal irritants, 
contaminants, vapor, soot, fumes, acids, alkalis, chemicals or waste materials. 
Pollutants shall also mean any other air emission, odor, waste water, oil or oil 
products, infectious or medical waste, asbestos or asbestos products, silica or 
noise.

D. Property Damage means:
i. Physical injury to, or loss or destruction of, tangible property, including the 

loss of use thereof; and
ii. Loss of use of tangible property which has not been physically injured, lost, 

damaged or destroyed

II. EXCLUSIONS

The Insurer shall not be liable for Damages or Claims Expenses on account of any Claim

i. For Bodily Injury or Property Damage Section III.B. Contingent Bodily Injury, 
Property Damage ( ‘Vor” Preamble) with Sub-limit o f Liability

1. Solely with respect to that portion of any Claim attributable to 
Bodily Injury or Property Damage which is not excluded under 
Exclusion B (as amended herein) and is otherwise covered under the



Policy, the maximum limit of liability for all such Claims in the 
aggregate shall be $100,000. This limit is a sublimit which shall be 
part of and not in addition to the otherwise applicable aggregate limit 
of liability stated m Item 3 of the Declarations, and will in no way 
serve to increase the Insurer’s maximum liability under the Policy. 
Section V . Contingent bodily Injmy, Property Damage ('F or” Preamble) with 
Sub-limit o f Liability

ii. alleging, based upon, arising out of, or attributable to:
1. the actual, alleged or threatened discharge, dispersal, release, escape, 

seepage, migration or disposal of Pollutants; or
2. any direction or request that any Insured test for, monitor, clean up, 

remove, contain, treat, detoxify or neutralize Pollutants, or any 
voluntary decision to do so.

COVERAGE POSITION

Based upon a review of the claim material received to date in light of the terms, conditions, 
provisions and exclusions of the above-referenced Policy, and subject to further investigation of all 
relevant facts and circumstances, ACE advises that there is no coverage for this Claim.

Plaintiffs allege that the water supply in the City of Flint is toxic and dangerous to the health and 
property of the Flint residents. If further alleges that the water includes lead, copper and other 
heavy metals in it. Pursuant to the Policy, any Claim alleging, based upon, arising out of, or 
attributable to the actual, alleged or threatened discharge or release of Pollutants is excluded from 
coverage. Section III.M . The Policy defines a Pollutant as any substance exhibiting any hazardous 
characteristics as defined by, or identified on a list of hazardous substances issued by the United 
States Environmental Protection Agency or any federal, state, county or municipal or local 
counterpart thereof or any foreign equivalent. Such substances shall include, without limitation, 
solids, liquids, gaseous or thermal irritants, contaminants, acids, alkalis, chemicals or waste materials. 
Section 11.0 Therefore, this Claim is denied in its entirety pursuant to this exclusion of the Policy, and 
there is no coverage.

Additionally, the Plaintiffs allege that they have sustained Bodily Injury as a result o f drinking the 
water from the Flint River, and Property Damage as a result of using the water for cleaning. 
Pursuant to the Policy, any Claim for Bodily Injury or Property Damage is excluded from coverage. 
Section III.B . Assuming arguendo coverage was not precluded for this Claim, with respect to that 
portion of any Claim attributable to Bodily Injury and Property Damage and not excluded, the 
maximum limit of liability for all such Claims would be $100,000 in the aggregate. Section III.B. 
Contingent Bodily Injury. Property Damage (“For” Preamble) with Sub-limit o f Liability.

It does not appear to be necessary to identify additional bases for denial of coverage for this matter. 
Nonetheless, the Company reserve the right to deny coverage based upon grounds other than those 
expressly set forth in this letter and to supplement and/or amend this letter to address additional 
coverage issues as they may arise, based upon all of the provisions, terms, conditions, exclusions,



endorsements and definitions found in the Policy and additional facts that may come to the 
Company’s attention.

If you or any Insured believe that any of the information set forth in this letter or the coverage 
issues identified herein are incorrect, please forward any additional information or documentation 
which you believe ACE should consider, and it will be reviewed as soon as possible. The Company 
will take into consideration any additional information that you provide subject to a full reservation 
of rights. Nothing stated herein and no further action taken by the Company or on its behalf should 
be construed as a waiver of any o f its rights under the Policy. On the contrary, by providing this or 
any prior correspondence to the Insured, engaging in any prior or future discussion with the 
Insured, or paying or agreeing to pay any amount on behalf of the Insured, the Company does not 
waive any rights that it has under the Policy. Please do not hesitate to contact me directly at 201- 
479-6363 should you have any additional questions or concerns regarding the foregoing.

Respectfully,

Brian Lovell 
Claims Specialist

CC: Joyce Bonner 
ibonner@ m eadowbrook.com

mailto:ibonner@meadowbrook.com


RICK SNYDER 
GOVERNOR

S t a t e  o f  M ic h ig a n

DEPARTMENT OF TREASURY NICK A_ KHOURI
STATE TREASURER

DATE:

TO:

FROM:

SUBJECT:

December 15,2015

Rick Snyder, Governor

Wayne Workman, Deputy State Treasurer

Status o f Financially Distressed Local Governments

DECEMBER NOVEMBER

Cities Counties Schools Total Cities Counties Schools Total
Emergency Manager 1 0 3 4 1 0 3 4
Financial Review 
Commission

1 0 0 1 1 0 0 1

Receivership Transition 
Advisory Board

6 0 0 6 6 0 0 6

Consent Agreement 2 1 2 5 3 1 2 6
Neutral Evaluation 1 0 0 1 1 0 0 1

EMERGENCY MANAGER 

Lincoln Park
Emergency Manager: Brad Coulter 
Appointed: July 7,2014 
Exit: December 22, 2015

Recent Developments
- In FYI5 the anticipated unassigned general fund balance was $186,901. In FY14 the 

unassigned general fund balance was a negative S1.0M.
- The police and fire pension millage failed 53% to 47%. The millage would have raised an 

additional $3M annually.
- MERS recently notified the city that its pension ARC is increasing from last year’s amount 

of $2,2M to a current amount due o f $3.9M. EM Coulter believes the city can only pay 
$3.16M. Treasury and the city are working with MERS to reach a resolution regarding 
annual contributions to the pension plan.

www michigan gov/treasury
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- The City Council hired a law firm to prepare a complaint against the pension funds* 
actuary. The city believes that the actuary did not properly advise the city regarding long­
term financial sustainability o f the pension system. The May 2015 actuarial analysis 
showed pension funding at 23% for Police and Fire and 20% for MERS. The city paid the 
required ARC each year, yet the funding levels were reduced to critical levels.

- A collective bargaining agreement with the Technical and Professional Office Workers 
Association o f Michigan was approved by the Treasurer and became effective on 
November 1,2015. The city eliminated retiree healthcare and reduced employee paid time
off.

Significant Actions/Issues
On August 10, 2015, the Lincoln Park Retiree Association filed suit against the state. 
Treasury, and the City o f Lincoln Park regarding the reduction o f city retiree healthcare.

FINANCIAL REVIEW COMMISSION (FRC)

Detroit
FRC Created: November 12, 2014
FRC Members: Nick Khouri, Bill Martin, Brenda Jones, Darrell Burks, John Roberts, Lorron
James, Mike Duggan, Stacy Fox, Tony Saunders

Recent Developments
- The city expects to record a larger than expected surplus for FY15. For FY16, the city 

currently projects a $35M budget surplus.
- The FRC filed its second statutorily required biannual report on Detroit on November 24, 

2015. The report detailed the FRC’s activities to date and significant developments in the 
city’s finances.
The city’s three police officers’ unions have ratified amendments to their existing labor 
contracts to implement additional pay increases and other work rule changes. The 
additional cost is projected to be $41M over 4 years (FY16 - FY19) and will be paid for 
with savings from lower Exit Financing debt service, reallocating budgeted police capital 
expenses to old bond proceeds, and the elimination of vacant police assistant positions no 
longer deemed needed.

- The city’s EM Orders are subject to revision or rescission by the City Council beginning 
on December 10, 2015. The city has informed the FRC that the City Council has decided 
not to modify these EM Orders at this time.

- On December 3,2015, the DWSD and the GLWA achieved bondholder consent to transfer 
DWSD debt to GLWA.

- Moody’s issued a report on December 7, 2015 indicating Detroit’s economic and fiscal 
health are stronger a year after bankruptcy. Moody’s noted the city’s ongoing recovery is 
necessary to meet the challenge in funding its pension obligations from the General Fund 
starting in FY24. Moody’s current rating on Detroit is MB2”.

Significant Action/Issues
- The city has started developing its FY17 - FY20 financial plan. This will be the first budget 

since the EM’s departure that Mayor and City Council will develop.
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RECEIVERSHIP TRANSITION ADVISORY BOARD (RTAB)

Allen Park
RTAB Appointed: September 26,2014
RTAB Members: Suzanne Schafer, Fredrick Frank, Karen Barann, Mark Wollenweber, Scott 
Lites

Recent Developments
- In FY15 the anticipated unassigned general fund balance was $5.8M. In FY14 the 

unassigned general fund balance was $2.6M.
- Incumbent Mayor William Matakas defeated challenger Councilman Dennis Hays 62% to 

38%.
- The road repair millage passed 52% to 48%. The millage will raise $1.4M in the first year.
- The city closed the bond tender refinancing related to the prior movie studio transaction on 

November 19,2015. S&P rated the bonds “BBB.”

Significant Actions/Issues
On September 22, 2015, the Michigan Court of Claims granted the state’s motion to 
dismiss the lawsuit brought by retirees o f the City o f Allen Park who challenged changes 
made to their healthcare by the former EM. The retirees may appeal this decision.

Benton Harbor
RTAB Appointed: March 10, 2014
RTAB Members: Larry Steckelberg, Bret Witkowski, Marvin Raglon, Sharon Hunt 

Recent Developments
- In FY15 the anticipated unassigned general fund balance was $3.1M. In FY14 the 

unassigned general fund balance was $2.2M.
- Mayoral challenger Marcus Muhammad defeated incumbent Mayor James Hightower 60%

to 40%.
- Treasury has begun planning to reduce the RTAB’s role.

Significant Actions/Issues
- The former Public Safety Director brought a lawsuit against the city and the former EM 

for wrongful termination.
On August 3, 2015, the City Commission requested financial assistance from the 
Department o f  Treasury for legal fees and settlement costs associated with decisions made 
during the tenure o f the EM.

Ecorse
RTAB Appointed: May 1, 2013
RTAB Members: Edward Koryzno, Robert Bovitz, Joan Brophy 

Recent Developments
- In FY15 the anticipated unassigned general fund balance was $2.7M. In FY14 the 

unassigned general fund balance was $2.1M.
- Incumbent Mayor Lamar Tidwell defeated challenger John Miller Jr. 59% to 41%.
- On November 25, 2015, the City Administrator submitted a revised 5-year financial plan. 

Treasury is in the process o f reviewing.
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Significant Actions/Issues
- MERS pension contributions are anticipated to increase from $1.8M in FY15 to $2.4M in 

FY16 due to accelerated funding for closed plans.

Flint
RTAB Appointed: April 29, 2015
RTAB Members: Frederick Headen. David McGhee, Beverly Walker-Griffea. Robert McMahan

Recent Developments
- Mayoral challenger Karen Weaver defeated incumbent Mayor Dayne Walling 56% to 44%.
- The Regional Flint Mass Transportation Authority millage passed 72% to 28%.

The City Attorney has resigned effective December 31,2015. A new City Attorney, when 
appointed, will need to be confirmed by the RTAB.

- On November 13, 2015, a complaint was filed in the U.S. District Court against State 
officials, City of Flint officials, and the former EM for the decision to utilize the Flint River 
as a water source for residents.

- On November 16,2015, a Notice o f Intent to Sue was filed in the U.S. District Court against 
state and City of Flint officials for violating the federal Safe Drinking Water Act 
requirements.

- On August 7,2015, a Genesee County Circuit Court lawsuit, Shears vs. Flint, invalidated 
a previous 35% increase in water and sewer rates, reverting back to 2011 rates. This 
injunction also requires the city to repay S15.7M from the General Fund to the Water Fund, 
prevents the city from collecting certain past due water bills, and from disconnecting water 
service for nonpayment. The city’s appellate efforts to date have not been successful. The 
city has requested financial assistance related to the litigation regarding water issues.

- Kincaid vs. City o f Flint litigation was held that the EM had no statutory authority to later 
ratify water and sewer rate increases from May o f 2012. The city filed an appeal to the 
Michigan Supreme Court, but the Court did not address the appeal because the city missed 
the filing deadline by one day. The case has been remanded back to Genesee County Circuit 
Court to resolve outstanding matters.

- As a result o f current review, the State Tax Commission notified the city it must maintain 
adequate assessment records. The city will be issuing an RFP for the reassessment of 
properties.

Significant Actions/Issues
- On September 11, 2015, Genesee County Circuit Court dismissed the Coalition for Clean 

Water vs. the City o f Flint case to force the city to purchase water from the City o f Detroit.
- The KWA pipeline is expected to be completed in June 2016. The pipeline is 80% 

complete, the two pump houses are 90% complete and the intake is completed.
- If  the city loses a lawsuit over retiree healthcare, the EM’s two-year budget does not assume 

an additional $5M to $6M projected annual expense.
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Hamtramck
RTAB Appointed: December 18,2014
RTAB Members: Deborah Roberts, Mark Sterna, Karen Young, Albert Bogdan, Peter Mclnemey

Recent Developments
- In FY15 the anticipated unassigned general fund balance was S3.3M. In FY14 the 

unassigned general fund balance was $2.6M.
- The city has developed a long-term capital improvements plan.

Significant Actions/Issues
- A suit was filed in federal court by Hamtramck retirees over changes to healthcare benefits 

made in October 2014. The potential exposure to the city is currently unknown.
- The annual pension liability is anticipated to increase from $3.5M in FY15 to $4.3 M by 

FY19. This increase is a result o f closing certain pension plans and the MERS policy o f 
accelerating the required contribution for closed plans. The increases were included in the 
EM’s two-year budget.

Pontiac
RTAB Appointed: August 19, 2013
RTAB Members: Edward Koryzno, Keith Sawdon, Robert Burgess, (one appointment pending)

Recent Developments
- In FY15 the anticipated unassigned general fund balance was $9.9M. In FY15 the 

unassigned general fund balance was $4.3M.
- The city’s former pension advisor Roy Dixon was sentenced to federal prison for bribery 

involving Pontiac pension board members.
- The Oakland County Circuit Court dismissed the lawsuit filed by the city against Ottawa 

Towers LLC/ Phoenix Center. Treasury is working with the city to move forward to resolve 
the litigation and assist with the sale to a private operator, which could free up $2M in 
demolition funds.
Treasury is working with the city on a plan to significantly reduce the role o f the RTAB by 
spring o f 2016.

Significant Actions/Issues
- A proposed mediation settlement between the city and the Pontiac Retired Employees 

Association, i f  approved, could fund pension and OPEB benefits for the GERS and the 
Police and Fire VEBA members, and resolve the lawsuit filed by the Association.

CONSENT AGREEMENT

Inkster
Date Executed: February 20,2012
Consent Agreement Consultant: Mark Stuhldreher

Recent Developments
- In FY15 the audited unassigned general fund balance was $1.3 8M. In FY14 the general 

fund balance was a negative $837,194.
- Byron Nolen was elected Mayor by defeating Walter Stargill Jr. 87% to 13%.
- The Parks and Recreation millage passed 72% to 28%. It will raise $400K annually.
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- The Senior Services millage passed 73% to 27%. It will raise $200K annually.
- The Inkster Public Schools non-homestead millage passed 64% to 34%. It will raise $750K 

the first year.
- On October 5, 2015, City Council approved an agreement with Wayne County regarding 

repayment o f the $4.9M sewer charges owed to the county through a millage levy and other 
resources.

River Rouge
Date Executed: December 15, 2009
Consent Agreement Consultant: N/A (PA 72)
Date Released: December 7,2015

Recent Developments
- The city ended F Y 15 with an operating surplus of $ 1.77M.
- Standard and Poor’s ratings services assigned an investment grade “A” rating for a recent 

$5M refunding bond issue that the city undertook.

Royal Oak Township
Effective Date: April 21,2014
Consent Agreement Consultant: Robert Burgess

Recent Developments
- In FY15 the anticipated unassigned general fund balance was $267,405. In FY14 the 

unassigned general fund balance was $154,092. The fiscal year ends December 31, 2015.
- The Township Board voted to extend the Consent Agreement Consultant’s contract 

through March 31,2016. A replacement will need to be identified.
- The township is exploring options for police services with neighboring jurisdictions, 

however the proposed costs are greater than what the township’s police millage generates. 
The Michigan State Police have and continue to provide police services to the township.

Wavne Countv
Effective Date: August 21, 2015
Consent Agreement Consultant: Warren Evans

Recent Developments
- On November 15,2015, the county submitted a revised cash flow forecast. The cash flow, 

excluding the Trust and Agency cash, projects a September 2016 balance o f  $179M, which 
is $36M less than the October 2015 projection.

- The quarterly financial report submitted by the county on October 15, 2015 projects an 
operating surplus o f $107M.

- The county indicated it has reached/imposed agreements with all collective bargaining 
units with the exception o f  the Circuit Court. The Circuit Court contracts do not expire 
until September 2016 and includes 77 members.

- Two lawsuits are currently pending a motion to dismiss: 1) AFSCME 3317 (sergeants and 
lieutenants) is a state case; and 2) AFSCME 25 (hearing and vision techs) is a federal 
case. Neither case prevents the county from carrying out its requirements under the 
Consent Agreement.
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- On May 29, 2015, the Wayne County Circuit Court rendered a decision in favor o f  the 
Retirement System resulting in a $49M judgement levy. The county paid $10M o f the 
judgment from available funds and placed $39M on the tax roll. As o f November 9, 2015, 
the county has collected $29M o f the amount levied.

Significant Actions/Issues
- The annual structural General Fund deficit is approximately S53.4M prior to any o f the 

proposed remedial actions. Those remedial actions include S36.2M in changes to retiree 
healthcare, S5.2M in changes to active employee healthcare, and $12M in a combination 
o f revenue increases and potential expenditure reductions.

- The county submitted documentation regarding the long-term solution for its jail. Reviews 
and discussion are ongoing with the county.

NEUTRAL EVALUATION

Highland P ark
Financial Review Team Appointed: December 2,2013
Financial Emergency Declared: January 30, 2014
PA 436 Option Selected: Neutral Evaluation

Recent Developments
- Mayoral challenger (and former Mayor) Hubert Yopp defeated incumbent Mayor DeAndre 

Windom 63% to 37%.
- The Highland Park Schools non-homestead millage passed 54% to 46%. It will raise 

$1.5M the first year.
- A class action lawsuit dated November 6, 2015 has been filed against the city claiming 

Headlee Amendment violations for alleged overcharging for water and sewer services.
- The City Administrator reported that annual retiree OPEB costs were reduced from $ 1.5M 

to $25OK, effective October 1, 2015.
Hearings are being held in U.S. Federal Court regarding the judgement in favor of DWSD 
over the city’s unpaid water bill.

- The city’s water system is experiencing low water pressure. City officials are working 
with Wade Trim, Treasury, DEQ, and GLWA/DWSD to develop a plan to implement 
immediate repairs which are anticipated to increase water pressure. Treasury expects 
funding the project through continued grants and loans.
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From: Muchmore, Dennis (GOV)
Sent: Tuesday, December 15, 2015 12:12 PM
To: Workman, Wayne (TREASURY); Khouri, Nick (TREASURY); Saxton, Thomas (Treasury);

Hollins, Harvey (GOV); Clement, Elizabeth (GOV); Stanton, Terry A. (Treasury); Sampson, 
Jeremy (TREASURY); Agen, Jarrod (GOV); Wurfel, Brad (DEQ)

Subject: RE: PRESS RELEASE- STATE OF EMERGENCY DECLARED

With the declaration apparently the Mayor is appealing for Fed help to Cong. Kildee. That seems reasonable.

From: Workman, Wayne (TREASURY)
Sent: Tuesday, December 15,2015 10:32 AM
To: Khouri, Nick (TREASURY) <KhouriN@michigan.gov>; Saxton, Thomas (Treasury) <SaxtonT@michigan.gov>; 
Muchmore, Dennis (GOV) <muchmored@michigan.gov>; Hollins, Harvey (GOV) <hollinsh@michigan.gov>; Clement, 
Elizabeth (GOV) <clemente@michigan.gov>; Stanton, Terry A. (Treasury) <StantonT@michigan.gov>; Sampson, Jeremy 
(TREASURY) <SampsonJ@michigan.gov>; Agen, Jarrod (GOV) <AgenJ@michigan.gov>; Wurfel, Brad (DEQ) 
<WurfelB@michigan.gov>
Subject: FW: PRESS RELEASE- STATE OF EMERGENCY DECLARED 

FYI

Wayne L. Workman 
Deputy State Treasurer 
Michigan Department of Treasury

From: Byrne, Randall (Treasury)
Sent: Tuesday, December 15, 2015 9:50 AM
To: Workman, Wayne (TREASURY) <WorkmanW@michiean.eov>; Schafer, Suzanne K. (Treasury)
<Schafe rS7@michiean.gov>
Subject: FW: PRESS RELEASE- STATE OF EMERGENCY DECLARED

Wayne and Suzanne:

Mayor Weaver declared a State of Emergency in Flint last night. I have attached a copy for your review. Natasha tried to 
discourage her from proceeding on this. FYI, I am going to call the Mayor on the search. It doesn't sound like she wants 
to use Tom for the search.

Randy,

From: Natasha Henderson fmailto:nhenderson@citvofflint.coml
Sent: Tuesday, December 15, 2015 9:40 AM
To: Byrne, Randall (Treasury) <BvrneRl@michigan.gov>
Subject: Fwd: PRESS RELEASE- STATE OF EMERGENCY DECLARED

Thanks,

21
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Natasha L. Henderson, City Administrator 
1101 S. Saginaw St.
Flint, MI
Email: nhenderson@citvofflint.com 
Phone: (810)237-2057 
www.citvofflint.com

---------- Forwarded m essage-----------
From: "Sean Kammer" <skammer@citvofflint.com>
Date: Dec 14, 2015 10:32 PM
Subject: PRESS RELEASE- STATE OF EMERGENCY DECLARED 
To:
Cc:

Mayor Karen Weaver Declares State of Emergency

Flint, M I -  Decem ber 14,2015 -  Mayor Karen Weaver has declared a State o f Emergency in response to a 
man-made disaster caused by the City switching to the Flint River as a water source. This switch has resulted in 
elevated lead levels in drinking water which prompted both the City and the County Health department to issue 
a health advisory earlier this year.

Mayor Weaver states that this was one o f the things she had promised to do while campaigning for mayor.

Declaring an emergency intends to help raise awareness o f the issue that the water is still not safe to drink and 
activates the City’s Emergency Support Plan in order to respond to the crisis.

On October 16 o f  this year, the City switched back to the Detroit Water and Sewerage Department as the source 
o f water, however lead levels remain well above the federal action level o f 15 parts per billion in many homes. 
Residents are advised to continue using water filters while long term solutions are being developed.

The Mayor will hold a press conference about the State of Emergency on Tuesday, December 15 at 2pm at City 
Hall.

END

mailto:nhenderson@citvofflint.com
http://www.citvofflint.com
mailto:skammer@citvofflint.com


Sean Kenneth Kammer, MPA 
Assistant to the City Administrator 
City o f  Flint, Michigan
1101 S. Saginaw St.

Flint, MI 48502 
810-237-2025



Connors^PauJCTreas^

From:
Sent:
To:
Cc:
Subject:

Fred,

Yes, I will contact Mr. Sheehan.

Ed

Sent from my iPhone

On Dec 15,2015, at 3:09 PM, Headen, Frederick (Treasury) <HeadenF@michigan.gov> wrote:

I asked Wayne that yesterday. He suggested they contact the City Administrator, but it was not 
clear who would let Dave Sheeran know that. I agree this should be handled by Local Government. 
Ed, can you follow up?

From: Connors, Paul (Treasury)
Sent: Tuesday, December 15,2015 2:43 PM
To: Storberg, Ann Marie (TREASURY) <StorbergA@michigan.gov>
Cc: Koryzno, Edward (Treasury) <KorvznoE@michigan.gov>: Headen, Frederick (Treasury) 
<HeadenF@michigan.gov>: Saxton, Thomas (Treasury) <SaxtonT@michigan.gov>
Subject: RE: Flint + Professional Liability - Class action Melisa Mays et. al

Sounds like a local government issue?

From: Storberg, Ann Marie (TREASURY)
Sent: Tuesday, December 15, 2015 2:39 PM
To: Connors, Paul (Treasury) <ConnorsP@michigan.gov>
Cc: Koryzno, Edward (Treasury) <KorvznoE@michigan.gov>: Headen, Frederick (Treasury) 
<HeadenF@michigan.gov>: Saxton, Thomas (Treasury) <SaxtonT@michigan.gov>
Subject: RE: Flint + Professional Liability - Class action Melisa Mays et. al

Has anyone responded to Dave and Steve with the information as to who they should contact at the City 
of Flint regarding this claim denial by the insurance carrier? I just got off the phone with them and they 
have not heard back from anyone yet. Both Dave and Steve want to be sure that the city is notified and 
pursues other insurance coverage, if available. Also, they said if we or John Clark can come up with a 
good reason to go back to the carrier that denied this claim with a solid argument as to why the claim 
should not be denied, they are more than willing to have this conversation with the carrier. They 
reiterated that they represent the policyholder not the carrier and would be more than happy to have 
that conversation. Although, coming up with an argument to use might be a bit difficult as professional 
liability coverage normally does not cover pollutants, but I know attorneys can be creative.

Koryzno, Edward (Treasury)
Tuesday, December 15, 2015 3:43 PM 
Headen, Frederick (Treasury)
Connors, Paul (Treasury); Storberg, Ann Marie (TREASURY); Saxton, Thomas (Treasury) 
Re: Flint + Professional Liability - Class action Melisa Mays et. al

l

mailto:HeadenF@michigan.gov
mailto:StorbergA@michigan.gov
mailto:KorvznoE@michigan.gov
mailto:HeadenF@michigan.gov
mailto:SaxtonT@michigan.gov
mailto:ConnorsP@michigan.gov
mailto:KorvznoE@michigan.gov
mailto:HeadenF@michigan.gov
mailto:SaxtonT@michigan.gov


On another note, they did inform me that they are expecting a carrier to provide them with a quote for 
extending Darnell's professional liability coverage. They are hoping to have that number by tomorrow 
and will relay that to us as soon as they receive it.

From: Connors, Paul (Treasury)
Sent: Monday, December 14,2015 10:23 AM
To: Storberg, Ann Marie (TREASURY) <StorbergA@michigan.gov>
Subject: Fwd: Flint + Professional Liability - Class action Melisa Mays et. al

Sent from my iPhone 

Begin forwarded message:

From: Dave N Sheeran <Dave.Sheeran@Meadowbrook.com>
Date: December 14,2015 at 10:15:05 AM EST
To: llCon^o^sP@michigan.gov,l <ConnorsP@michigan.gov>
Cc: M,Korvznoe@michigan.gov111 <Korvznoe@michigan.gov>. Steven Smith 
<Steven.Smith@Meadowbrook.com>
Subject: Flint + Professional Liability - Class action Melisa Mays e t  al

Good Monday to you,

The carrier has reviewed the complaint from Melisa Mays et. al against the coverage 
and has prepared this written response. The claim is being denied, Pursuant to the 
Policy, any Claim alleging, based upon, arising out of, or attributable to the actual, 
alleged or threatened discharge or release of Pollutants Is excluded from 
coverage. Professional Liability coverage generally does not provide coverage for bodily 
injury or pollution. Those coverage's are usually provided through the general liability 
policy of the entity. This denial letter needs to be provided to the City of Flint for 
notification to the general liability carrier and/or any pollution liability carrier. How do 
we get this request to the correct person at the City of Flint?

John Clark has been notified o f  the carrier response. Darnell is not happy about the 
denial.

As you know, we are working on the renewal for this Friday.

Please let us know who to contact at Flint.

David N. Sheeran, CPA | Executive Vice President 
[o] 248. 204.8544 [c] 248.361.0084 [f] 248.869.6045 
26255 Am erican Drive, Southfie ld M l 48034
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Flint W eekly Call 
12/16/15

Present:
Mayor Weaver 
N. Henderson 
Council President Nelson 
W. Lamphiery 
P. Dostine
F. Headen 
A. Heimann

Not Present:
E. Cline

ONGOING ISSUES RELATED TO WATER 

Water from KWATesting
• DEQ/EPA requiring Flint to test water from KWA by installing a temporary pipeline for “one or 

two months"
• Temporary pipeline will run above the ground, cost about $3-4 Million and will be approximately 

3 miles long
• Thinks that they can get KWA to pay for it, because they suggested that this is “their tie to the 

plant, just because it is not the permanent tie should make no difference in how KWA should 
approach funding this project".

• N. Henderson also suggested that there is a chance that the County would end up paying for it, 
but she hasn't explored that option fully yet.

Water Billing
• City residents still aren't paying their water bills
• The city expects that the judge will have a decision rendered by December 18th
• An unfavorable ruling would be, not only financially disastrous, but an "administrative 

nightmare" for the City to change the systems and re submit bills

Corrosion Control
• City has begun adding corrosion control treatment into the City's water supply, the amounts of 

the corrosion control will increase over time
• So far, there have been no complaints about foul tastes or water discoloration

State of Emergency Declaration
• Flint declared a state of emergency in Flint for issues related to the lead in the water on Dec 14th
• The city sent a certified declaration of emergency to the county, who will address this 

declaration at their meeting on Jan 4th, 2016.
• The City hopes that this will "move this issue up" to the Federal level so that they are able to 

receive some resources to help deal with their ongoing water issues in the City.

OTHER ISSUES



Public Safety
• City has had more shootings, but N. Henderson and others are confident that the grants that 

they are receiving from the Mott Foundation positively affect this over time. Mott Foundation 
grant was discussed in several recent calls, but funds community policing and other initiatives.

• Mayor Weaver expressed that the community is "very excited about the Mott Foundation 
Grant" and had expressed that this was a good thing, because the City was going to "need their 
help to make sure this works".

Letter submitted to the Treasury for assistance with Legal costs
• The City had submitted a letter to the Treasury asking for assistance with costs associated with 

various lawsuits they have against them. This is an issue that has been discussed many times in 
the past

• The Treasury will be sending the City a certified letter as a response to their request within a 
week.



W o rk m a n j^ a ^ n ^ T R E A S U R Y )

From: Headen, Frederick (Treasury)
Sent: Wednesday, December 16, 2015 11:34 AM
To: Workman, Wayne (TREASURY): Schafer, Suzanne K. (Treasury)
Cc Saxton, Thomas (Treasury)
Subject: RE: Request for Guidance - City of Flint

Yes.

From: Workman, Wayne (TREASURY)
Sent: Wednesday, December 16, 2015 11:33 AM
To: Headen, Frederick (Treasury); Schafer, Suzanne K. (Treasury)
Cc: Saxton, Thomas (Treasury)
Subject: RE: Request for Guidance - City of Flint

I assume you guys will craft to helpful reply. They have a hearing Friday

Wayne L. Workman 
Deputy State Treasurer 
Michigan Department of Treasury

From: Headen, Frederick (Treasury)
Sent: Wednesday, December 16, 2015 11:30 AM
To: Schafer, Suzanne K. (Treasury) <SchaferS7@michigan.gov>
Cc: Saxton, Thomas (Treasury) <SaxtonT(S>michigan.gov>: Workman, Wayne (TREASURY) <WorkmanW@michigan.gov> 
Subject: FW: Request for Guidance - City of Flint 
Importance: High

Suzanne:

Attached is the written request from Miller Canfield about which we spoke. Thanks.

Fred

From:Trebilcock, Christopher M. fmailto:trebilcock@MillerCanfield.coml
Sent: Wednesday, December 16,2015 11:21 AM
To: Headen, Frederick (Treasury) <HeadenF@michiean.gov>
Cc: Jody Lundquist <ilundauist@citvofflint.com>
Subject: Request for Guidance - City of Flint

Fred:

Thank you for your assistance in this matter. Pursuant to our recent conversation, attached is the City of Flint's request 
for guidance regarding operating and maintenance expenses related to operation of the City's water and sewer systems.

If you need any additional information, please let me know. As I mentioned on the phone, the hearing is scheduled for 
September 18 at 10:00 a.m. so we would appreciate receiving a response before that time.

l
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Thanks again, 

Chris

Christopher M. Trebilcock | Deputy Practice Group Leader for Employment and Labor 
Miller Canfield
150 West Jefferson, Suite 2500 
Detroit, Michigan 48226 (USA)
T +1.313.496.7647 [F+1.313.496.8453 [ Mobile +1.313.268.1051 
trebiIcock@milIercanfield.com | View Profile + VCard
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Dr. Karen Weaver 
Mayor

CITY O F  FLINT, MICHIGAN  
Departm ent o f F in an ce

Natasha L  Henderson 
City Administrator

Jody N. Lundquist 
Finance Director

Dawn Steele 
Deputy Finance Director

December 16,2015

Suzanne Schafer, Administrator 
Local Audit and Finance Division 
State o f Michigan Department o f Treasury 
P.O. Box 30716 
Lansing, MI 48909

Dear Ms. Schafer:

The City of Flint (the “City”) requests guidance from the State o f Michigan Department of 
Treasury, I^ocal Audit Division as to confirm the appropriateness of charging legal fees and 
settlements as an operating and maintenance expense to the Water and Sewer Funds of the City 
where the fees and settlements are related to the operation of the water and sewer system.

Pursuant to G ASB Statement 10, the City operates a self-insurance fund for administration of 
all claims and settlements. It is the City’s practice to charge other ftinds based on historical activity 
and actual costs in compliance with GASB Statement 10 Paragraph 66. In doing so, the City 
reported in its Fiscal Year 2007 Audited Comprehensive Annual Financial Report (CAFR) a SI 5.7 
million charge to the Sewer Fund to recognize anticipated settlement claims resulting from litigation 
directly related to sewer backups. For your reference in responding to our request for administrative 
guidance, we refer you to the facts and circumstance giving rise to the settlement and judgments 
arising from the operation o f  the Flint Sewer System as stated by the Michigan Court o f Appeals in 
Stevens v City o f Flint, 2005 WL 1683786 (Mich App July 19, 2005), attached to this letter. 
Specifically the Michigan Court of Appeals found that:

Defendant owns the water main pipes, storm pipes and sanitary pipes.
Every homeowner is mandated by defendant to be connected to its 
sanitary system, which carries wastewater from each resident's home 
to defendant's wastewater treatment plant. Defendant approves the 
“hook-up,” controls the sanitary system process, and is solely 
responsible for maintaining the integrity of the sewer system. Thus, 
defendant controlled the property from which the nuisance arose.

The Court of Appeals in Steven* also ruled “that defendant caused the sewage backups.” Id. As a



result o f this and related rulings, the City was liable for judgments and reached settlements in the 
other related lawsuits. The judgments and settlements were subsequently paid via the self-insurance 
fund following City Council approval in fiscal years 2008-2010.

During several hearings held in a lawsuit against the City, Shears et a! v. City o f Flint et o f 
Case No. 14-103476-CZ, Judge Archie Hayman has stated that he believes the SI 5.7 million charge 
does not comply with state law. Judge Hayman believes that the charge (sometimes referred to as a 
“transfer”) from the Sewer Fund to the City’s Claims and Settlements Fund was, in fact, a general 
liability NOT an operating and maintenance expense or other direct or indirect cost o f operating and 
maintaining the system. The Court’s position is that the City has violated the Revenue Bond Act and 
must repay S15.7 million from its General Fund to the Sewer Fund. Should the Court make a final 
ruling to this effect, it will not only have a devastating financial impact on the City o f Flint, but will 
surely impact the practice o f charging Water and Sewer Funds for settlement and claims expenses for 
all municipalities in Michigan. Judge Hayman has requested that the City provide additional 
testimony and evidence supporting its position that the charge to the Sewer Fund is permissible 
under the Revenue Bond Act and the Uniform Budgeting and Accounting Act. The next hearing is 
scheduled for December 18,2015 and we, therefore, request guidance on an expedited basis so that 
we may provide your response to the Court on December 18.

Thank you for your time and attention to this matter. Please feel free to contact me should 
additional information be necessary to respond to this inquiry.

Sincerely,

CC: Fred Headen 
Wayne Workman

2565IV88 I fi2«J624-Q0rm



Workman, W ayne (TREASURY)

From:
Sent:
To:
S u b je c t

Tony Minghine <aminghine@mmI.org> 
Wednesday, December 16, 2015 12:07 PM 
Workman, Wayne (TREASURY)
RE: Request for Guidance - City of Flint

That's great.

Thanks

Anthony Minghine 
Associate Executive Director & COO 
Ph: 734-669-6360) Fax: 734-662-8083 
1675 Green Road, Ann Arbor M l 48105 
www.mml.ore

From: Workman, Wayne (TREASURY) [mailto:WorkmanW@michigan.gov)
Sent: Wednesday, December 16, 2015 11:34 AM 
To: Tony Minghine
Subject: RE: Request for Guidance - City of Flint

Suzanne and Fred are crafting a response that should be helpful

Wayne L. Workman 
Deputy State Treasurer 
Michigan Department of Treasury

From: Tony Minghine [mailto:aminghine@mml.org1
Sent: Wednesday, December 16,2015 11:27 AM
To: Workman, Wayne (TREASURY) <WorkmanW@michigan.gov>
Subject: FW: Request for Guidance - City of Flint

FYI -  this is the city's request related to the issue we discussed. Any help appreciated.

Anthony Minghine 
Associate Executive Director & COO 
Ph: 734-669-6360 I Fax: 734-662-8083 
1675 Green Road, Ann Arbor M l 48105 
www.mml.org

From: Trebiicock, Christopher M. fmailto:trebilcock@MillerCanfield.com1 
Sent: Wednesday, December 16,2015 11:23 AM 
To: Tony Minghine <aminghine@mml.org>
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Cc: Jody Lundquist <ilundauist@citvofflint.com>: Joe Heffernan <ioe.heffernan@plantemoran.com> 
Subject: FW: Request for Guidance - City of Flint

For your reference.

Chris

From: Trebilcock, Christopher M.
Sent: Wednesday, December 16, 2015 11:21 AM 
To: 'Headen, Frederick (Treasury)'
Cc: 'Jody Lundquist1
Subject: Request for Guidance - City of Flint 

Fred:

Thank you for your assistance in this matter. Pursuant to our recent conversation, attached is the City of Flint's request 
for guidance regarding operating and maintenance expenses related to operation of the City's water and sewer systems.

If you need any additional information, please let me know. As I mentioned on the phone, the hearing is scheduled for 
September 18 at 10:00 a.m. so we would appreciate receiving a response before that time.

Thanks again,

Chris

Christopher M . Trebilcock | Deputy Practice Group Leader for Employment and Labor 
M ille r Canfield
150 West Jefferson, Suite 2500 
Detroit, Michigan 48226 (USA)
T +1.313.496.7647 ]F +1.313.496.8453 I M o b ile+1.313.268.1051 
trebilcock@millercanfield.com | View Profile + VCard
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Dostine, Patrick (TREASURY)

From:
Sent:
To:

Subject

Heimann, Alexandr (TREASURY)
Wednesday, December 16, 2015 12:25 PM
Widigan, Robert (TREASURY); Dostine, Patrick (TREASURY); Hudson, Deanna 
(TREASURY); Vandegrift, Drew (TREASURY); Cline, Richard (Treasury); Byrne, Randall 
(Treasury)
RE: Flint Call Notes -12-16-15

Sorry,

I am adding one revision to this -  F. Headen was also present. See the latest:

Flint Weekly Call 
12/16/15

Present:
M ayor W eaver

N. Henderson 
Council President Nelson 
W . Lamphiery 

P. Dostine

F. Headen
A. Heimann

Not Present:
E. Cline

ONGOING ISSUES RELATED TO WATER 

Water from KWA Testing
• DEQ/EPA requiring Flint to test water from KWA by installing a temporary pipeline for "one or two months"
• Temporary pipeline will run above the ground, cost about $3-4 Million and will be approximately 3 miles long
• Thinks that they can get KWA to pay for it, because they suggested that this is "their tie to the plant, just 

because it is not the permanent tie should make no difference in how KWA should approach funding this

• N. Henderson also suggested that there is a chance that the County would end up paying for it, but she hasn't 
explored that option fully yet.

Water Billing
• City residents still aren't paying their water bills
• The city expects that the judge will have a decision rendered by December 18th
• An unfavorable ruling would be, not only financially disastrous, but an "administrative nightmare" for the City to 

change the systems and re submit bills

Corrosion Control
• City has begun adding corrosion control treatment into the City's water supply, the amounts of the corrosion 

control will increase overtime
• So far, there have been no complaints about foul tastes or water discoloration

project".

l



State o f Emergency Declaration
• Flint declared a state of emergency in Flint for issues related to the lead in the water on Dec 14th
• The city sent a certified declaration of emergency to the county, who will address this declaration at their 

meeting on Jan 4th, 2016.
• The City hopes that this will "move this issue up" to the Federal level so that they are able to receive some 

resources to help deal with their ongoing water issues in the City.

OTHER ISSUES

Public Safety
• City has had more shootings, but N. Henderson and others are confident that the grants that they are receiving 

from the Mott Foundation positively affect this over time. Mott Foundation grant was discussed in several 
recent calls, but funds community policing and other initiatives.

• Mayor Weaver expressed that the community is "very excited about the Mott Foundation Grant" and had 
expressed that this was a good thing, because the City was going to "need their help to make sure this works".

Letter submitted to the Treasury for assistance w ith Legal costs
• The City had submitted a letter to the Treasury asking for assistance with costs associated with various lawsuits 

they have against them. This is an issue that has been discussed many times in the past
• The Treasury will be sending the City a certified letter as a response to their request within a week.

Alexandr Heimann
Municipal Anlayst
Local Government Financial Services Division 
Michigan Department of Treasury 
Office (517) 335-2434

From: Heimann, Alexandr (TREASURY)
Sent: Wednesday, December 16, 2015 12:22 PM
To: Widigan, Robert (TREASURY) <WidiganR@michigan.gov>; Dostine, Patrick (TREASURY) <DostineP@michigan.gov>; 
Hudson, Deanna (TREASURY) <HudsonD4@michigan.gov>; Vandegrift, Drew (TREASURY) <VandegriftD@michigan.gov>; 
Cline, Richard (Treasury) <clinerl@michigan.gov>; Byrne, Randall (Treasury) <ByrneRl@michigan.gov>
Subject: Flint Call Notes -12-16-15

Hello ail.

Here are the call notes for the Flint weekly call that we had today (12/16/15):

Flint Weekly Call 
12/16/15

Present:
M ayor W eaver 
N. Henderson 
Council President Nelson 

W . Lamphiery 

P. Dostine
A. Heimann

Not Present:
E. Cline
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M eeting  w ith Treasurer Khouri 

December 16, 2015 
Agenda

Local Governm ent 
1. Lincoln Park

• Brad Coulter's exit 12/22

• MERS 

Flint W ater

• MCPC 50:50 match w /$150k cap 

Highland Park W ater

• $4M  -  tech solution re: pressure

• Settlem ent 

Pension Task Force 

Dashboard

• Poleski

2.

3.

4.

5.

_ k-*'*
Vj *' S

V *

,wt* -4
J E C - la te  January award /  

Funding

6. Governor's M em o

7. Larry Transition

• Governor meeting (date?)

Schools #
1. d p s

• Property transfer C^*
• Cash

2. Benton Harbor Schools
• Superintendent search
• Cash flow

3. Albion

• Annexation
• Superintendent

4. Beecher
• EDEP

• Superintendent

Bond Finance
1. SBLF
2. RFP

1. Sally



RICK SNYDER 
GOVERNOR

S t a t e  o f  M i c h i g a n  

DEPARTMENT OF TREASURY 
Lansing

NICK A. KHOURI 
STATE TREASURER

December 17, 2015

JodyN. Lundquist, Chief Financial Officer
City o f Flint
1101 S. Saginaw Street
Flint, MI 48502

Dear Ms. Lundquist:

Thank you for your letter o f December 16, 2015, requesting guidance on charging legal fees and 
setdements as an operating and maintenance expense to the Water and Sewer Funds o f the City. 
Due to the necessity o f our immediate reply and the Department of Treasury’s retention schedule 
o f local government documents, I have based my response solely on the information obtained from 
the City o f Flint’s audit for fiscal year ending 2007 and the information contained in your letter.

Your first question is regarding the appropriateness of how the charge or transfer from the Sewer 
Fund to the City’s Claims and Settlement Fund is accounted for. Public Act 2 o f 1968, the Uniform 
Budgeting and Accounting Act, specifically Section 8, states in part, “...financial statements in 
such reports have been prepared in accordance with generally accepted accounting principles and 
with applicable rules and regulations of any state department or agency.” Based upon the 
Department o f Treasury’s interpretation of PA 2 and generally accepted accounting principles, it 
is our position that the City’s treatment o f the charge or transfer was acceptable and did not violate 
PA 2.

Your second concern is regarding a violation of Public Act 94 o f 1933, the Revenue Bond Act o f 
1933. My staff’s review o f the audit report for fiscal year 2007, indicates there is no issuance of 
revenue bonds or an outstanding balance. Therefore, we are not willing to presume that PA 94 
applies. However, were it to be concluded that Act 94 applies, there are three sections, Section 
16, Section 21, and Section 22 which we believe would be relevant to the charge or transfer in 
question. Section 16 limits the use o f revenue bond proceeds to the payment o f projects and limits 
the use of excess bond proceeds. As stated, our review shows no reporting of bond proceeds during 
the fiscal year.

Section 21 governs the establishment o f rates for services before the issuance o f revenue bonds 
and dictates that the rates shall be sufficient to provide for the expenses o f administration, 
operation, and maintenance o f the public improvement. As there was no apparent bond issuance, 
this section does not apply.

P.O. BOX 30728 • LANSING, MICHIGAN 48909-8228 
www.mlchigan govAreasury • 517-373-3227

http://www.mlchigan


Jody N. Lundquist, Chief Financial Officer 
Page 2
December 17,2015

Finally, Section 22 dictates the priority o f the use o f revenue and disposition o f surplus. It is our 
interpretation o f this Section that a local unit o f government is afforded some flexibility o f the use 
funds after it has satisfied current administration, operation, and maintenance expenses as well as 
principal and interest payable on the bonds. Furthermore, the Sewer Fund is an enterprise fund in 
that it is operated as a business entity. Lawsuits and settlements are the cost o f doing business. 
Therefore, we do not consider it inappropriate to characterize a settlement payment as an expense 
o f administration or operation o f the Sewer Fund.

I trust the above provides you with the answers you seek. If you have additional questions, please 
do not hesitate to contact me.

Local Government Financial Services Division

cc: Fred Headen
Wayne Workman



Schafer^SuzanneK^Treasurjrt^^^^^^^^

From: Byrne, Randall (Treasury)
Sent: Thursday, December 17, 2015 7:55 AM
To: Schafer, Suzanne K. (Treasury)
Subject meeting this morning
Attachments: Meeting with Suzanne Decemberl7.docx

Suzanne:

FYI, for our meeting at 9:00 a.m. 

Randy,

Randall Byrne | State Administrative Manager 
Local Government Services - Fiscal Responsibility Section
State of Michigan | 430 W. Allegan Street, 3rd Floor | Lansing, Ml 48922 
(517) 335-2521 ] (517) 373-0633 (fax) | BvrneR lPm ich iean.EOV

Th ink Green! Don 't p rin t th is  e-m a il un less you  need to

C O N F I D E N T I A L I T Y  N O T I C E :  T h i s  e - m a i l ,  a n d  a n y  a t t a c h m e n t s ,  i s  f o r  t h e  s o l e  u s e  o f  t h e  i n t e n d e d  r e c i p i e n t ( s )  a n d  m a y  c o n t a i n  
i n f o r m a t i o n  t h a t  i s  c o n f i d e n t i a l  a n d  p r o t e c t e d  f r o m  d i s c l o s u r e  u n d e r  t h e  l a w .  A n y  u n a u t h o r i z e d  r e v i e w ,  u s e ,  d i s c l o s u r e ,  o r  d i s t r i b u t i o n  
i s  p r o h i b i t e d .  I f  y o u  a r e  n o t  t h e  i n t e n d e d  r e c i p i e n t ,  p l e a s e  c o n t a c t  t h e  s e n d e r  b y  r e p l y  e - m a i l ,  a n d  d e l e t e / d e s t r o y  a l l  c o p i e s  o f  t h e  
o r i g i n a l  m e s s a g e  a n d  a t t a c h m e n t s .

1



++++Weekly Critical Issues —December 17,2015

• Allen Park—Status of the brownfield issue.

• Benton Harbor We need to schedule a meeting with the Mayor- elect and Darwin. What is the 
status of the RTAB evaluation for Benton Harbor?

• Ecorse -Five year financial plan meeting today. I will schedule a meeting with Ecorse officials to 

discuss the five year plan. The judgement levy issue looms large. They are looking for a new 

DPW Director.

• Flint - 1 am getting Wayne's approval to perform a Public Works Director Search for $31,500. 

City has added additional phosphate at water plant and will gradually increase the amount over 

the next several weeks. City has again requested assistance on lawsuits and will be receiving a 

letter from Treasury addressing financial support. Issue with testing the KWA raw water and the 

need for a temporary line to the water plant. We need long term strategy on Flint and a review 
of their water and sewer funds for sustainability through crisis.

• Hamtramck- Pension plan study is underway.

• Highland Park-The City has purchased new water meters and will have them installed by April. 

The FDCVT grant application is being revised. Cathy is installing heat and will be having the roof 

repaired on the pump house. Cathy is reluctant to move forward on the water fixes until the 

new mayor takes office. I will have Angela schedule a meeting with the new Mayor and Chief of 

Staff in Lansing in early January. We need to schedule a meeting to discuss loan issues. School 

demolition and water-sewer bills. Agreement between the School District and City will be on the 

City Council agenda on Monday. Johnston Controls Tax Appeal.

• Lincoln Park-EM exit will be December 22nd. We have two Treasurer Approval items to be 

completed. Issues remaining for transition include the review of two and five year budgets.

• Inkster- the City Council is likely to move forward on a Charter revision process. An exit from 

the Consent Agreement in early July?

• Pontiac-1 will revisit the PEG channel project with the City. We are preparing a road map for 

the transition.

• River Rouge-we will be scheduling quarterly meetings with the City.

• Royal Oak Township- Issue with the Clerk's duties. The Township attorney needs to provide 

guidance on the continued collection of police millage.

• Miscellaneous Items— City of Lansing funding request, holiday issues, discussion on the 

Governor Memo, changes in the CDBG program in Wayne County may impact distressed local 

unit's revenues.



Robert, Carla M . (Treasury)

Subject
Attachments:

Sent
To:
Cc:

From: Pleyte, Beth (Treasury)
Thursday, December 17, 2015 1:11 PM 
Snyder, Rick (GOV)
Muchmore, Dennis (GOV); Clement, Elizabeth (GOV); Scott, Allison (GOV); Khouri, Nick 
(TREASURY); Walsh, John (GOV); Roberts, John (DTMB); Baird, Richard (GOV); Redford, 
James (GOV); Khouri, Claire (GOV); Wisniewski, Wendy (GOV); Saxton, Thomas 
(Treasury); Durfee, Sally (TREASURY); Agen, Jarrod (GOV); Bedan, Morgan (GOV); 
Dickinson, Sarah (GOV); Murray, David (GOV)
Local Government and Schools Update
Gov Memo Local Units - Schools 12-17-15.pdf; Summary Local Units Schools DEC 
2015.docx

Sent on b eha lf o f W ayne W orkm an:

Governor Snyder,

This memo and associated summary will serve as background for the Local Government briefing scheduled on January 6, 
2016 at 3:00. Similar information is provided for the schools as well.

Wayne L. Workman 
Deputy State Treasurer 
Michigan Department of Treasury

l



RICK SNYDER
GOVERNOR

State of Michigan 
DEPARTMENT OF TREASURY

DATE: December 17,2015

TO: Rick Snyder, Governor

FROM: Wayne Workman, Deputy State Treasurer

SUBJECT: Status o f Financially Distressed Local Governments

NICK A. KHOURI 
STATE TREASURER

DECEMBER NOVEMBER

Cities Counties Schools Total Cities Counties Schools Total
Emergency Manager 1 0 3 14 ' 1 0 3 1 4:
Financial Review 
Commission

1 0 0 1 1 0 0 1 1

Receivership Transition 
Advisory Board

6 0 0 ' f  ' 6 0 0 ■ V -

Consent Agreement 2 1 2 3 .... 3 1 2 j i i
Neutral Evaluation 1 0 0 1 1 0 0 - V - L-

EMERGENCY MANAGER 

Lincoln Park
Emergency Manager: Brad Coulter 
Appointed; July 7,2014 
Exit December 22,2015

Recent Developments
- In FY15 the anticipated unassigned general fund balance was $186,901. In FY14 the 

unassigned general fund balance was a negative $ 1.0M.
- The police and fire pension millage failed 53% to 47%. The millage would have raised an 

additional $3M annually.
- MERS recently notified the city that its pension ARC is increasing from last year’s amount 

of $2.2M to a current amount due o f $3.9M. EM Coulter believes the city can only pay 
$3.16M. Treasury and the city are working with MERS to reach a resolution regarding 
annual contributions to the pension plan.

www miehlBsn gw/ireasury
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- The City Council hired a law firm to prepare a complaint against the pension funds’ 
actuary. The city believes that the actuary did not properly advise the city regarding long­
term financial sustainability of the pension system. The May 2015 actuarial analysis 
showed pension funding at 23% for Police and Fire and 20% for MERS. The city paid the 
required ARC each year, yet the funding levels were reduced to critical levels.

- A collective bargaining agreement with the Technical and Professional Office Workers 
Association of Michigan was approved by the Treasurer and became effective on 
November 1,2015. The city eliminated retiree healthcare and reduced employee paid time
off.

Significant Actions/Issues
- On August 10, 2015, the Lincoln Park Retiree Association filed suit against the state, 

Treasury, and the City o f Lincoln Park regarding the reduction of city retiree healthcare.

FINANCIAL REVIEW COMMISSION (FRC)

Detroit
FRC Created: November 12,2014
FRC Members: Nick Khouri, Bill Martin, Brenda Jones, Darrell Burks, John Roberts, Lorron
James, Mike Duggan, Stacy Fox, Tony Saunders

Recent Developments
- The city expects to record a larger than expected surplus for FY15. For FY16, the city 

currently projects a  S35M budget surplus.
- The FRC filed its second statutorily required biannual report on Detroit on November 24, 

2015. The report detailed the FRC’s activities to date and significant developments in the 
city’s finances.

- The city’s three police officers’ unions have ratified amendments to their existing labor 
contracts to implement additional pay increases and other work rule changes. The 
additional cost is projected to be $41M over 4 years (FY16 - FY19) and will be paid for 
with savings from lower Exit Financing debt service, reallocating budgeted police capital 
expenses to old bond proceeds, and the elimination of vacant police assistant positions no 
longer deemed needed.

- The city’s EM Orders are subject to revision or rescission by the City Council beginning 
on December 10, 2015. The city has informed the FRC that the City Council has decided 
not to modify these EM Orders at this time.

- On December 3,2015, the DWSD and the GLWA achieved bondholder consent to transfer 
DWSD debt to GLWA.

- Moody’s issued a report on December 7, 2015 indicating Detroit's economic and fiscal 
health are stronger a year after bankruptcy. Moody's noted the city’s ongoing recovery is 
necessary to meet the challenge in funding its pension obligations from the General Fund 
starting in FY24. Moody’s current rating on Detroit is “B2”.

Significant Action/Issues
- The city has started developing its FY17 - FY20 financial plan. This will be the first budget 

since the EM’s departure that Mayor and City Council will develop.
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RECEIVERSHIP TRANSITION ADVISORY BOARD (RTAB)

Allen Park
RTAB Appointed: September 26,2014
RTAB Members: Suzanne Schafer, Fredrick Frank, Karen Barann, Mark Wollenweber, Scott
Lites

Recent Developments
- In FY1S the anticipated unassigned general fund balance was S5.8M. In FY14 the 

unassigned genera! fund balance was S2.6M,
- Incumbent Mayor William Matakas defeated challenger Councilman Dennis Hays 62% to 

38%.
- The road repair millage passed 52% to 48%. The millage will raise $ 1.4M in the first year.
- The city closed the bond tender refinancing related to the prior movie studio transaction on 

November 19,2015. S&P rated the bonds MBBB.”

Significant Actions/Issues
- On September 22, 2015, the Michigan Court of Claims granted the state’s motion to 

dismiss the lawsuit brought by retirees of the City of Allen Park who challenged changes 
made to their healthcare by the former EM. The retirees may appeal this decision.

Benton Harbor
RTAB Appointed: March 10,2014
RTAB Members: Larry Steckelberg, Bret Witkowski, Marvin Raglon, Sharon Hunt

Recent Developments
- In FY15 the anticipated unassigned general fund balance was S3.1M. In FY14 the 

unassigned general fund balance was S2.2M.
• Mayoral challenger Marcus Muhammad defeated incumbent Mayor James Hightower 60% 

to 40%.
- Treasury has begun planning to reduce the RTAB’s role.

Significant Actions/Issues
- The former Public Safety Director brought a lawsuit against the city and the former EM 

for wrongful termination.
- On August 3, 2015, the City Commission requested financial assistance from the 

Department o f Treasury for legal fees and settlement costs associated with decisions made 
during the tenure o f the EM.

Ecorse
RTAB Appointed: May 1,2013
RTAB Members: Edward Koiyzno, Robert Bovitz, Joan Brophy 

Recent Developments
- In FY15 the anticipated unassigned general fund balance was S2.7M. In FY14 the 

unassigned general fund balance was $2.1M.
- Incumbent Mayor Lamar Tidwell defeated challenger John Miller Jr. 59% to 41%.
- On November 25,2015, the City Administrator submitted a revised 5-year financial plan. 

Treasury is in the process of reviewing.
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Significant Actions/lssues
- MERS pension contributions are anticipated to increase from S1.8M in FY15 to S2.4M in 

FY16 due to accelerated funding for closed plans.

Flint
RTAB Appointed: April 29,2015
RTAB Members: Frederick Headen, David McGhee, Beverly Walker-Griffea, Robert McMahan

Recent Developments
- Mayoral challenger Karen Weaver defeated incumbent Mayor Dayne Walling 56% to 44%.
- The Regional Flint Mass Transportation Authority millage passed 72% to 28%.
- The City Attorney has resigned effective December 31,2015. A new City Attorney, when 

appointed, will need to be confirmed by the RTAB.
• On November 13, 2015, a complaint was filed in the U.S. District Court against State 

officials, City o f Flint officials, and the former EM for the decision to utilize the Flint River 
as a water source for residents.

- On November 16,2015, a Notice o f Intent to Sue was filed in the U.S. District Court against 
state and City of Flint officials for violating the federal Safe Drinking Water Act 
requirements.

• Mayor Weaver declared State of Emergency on December 14,2015.
- On August 7,2015, a Genesee County Circuit Court lawsuit, Shears vs. Flint, invalidated 

a previous 35% increase in water and sewer rates, reverting back to 2011 rates. This 
injunction also requires the city to repay $ 15.7M from the General Fund to the Water Fund, 
prevents the city from collecting certain past due water bills, and from disconnecting water 
service for nonpayment. The city’s appellate efforts to date have not been successful. The 
city has requested financial assistance related to the litigation regarding water issues.

• Kincaid vs. City o f Flint litigation was held that the EM had no statutory authority to later 
ratify water and sewer rate increases from May of 2012. The city filed an appeal to the 
Michigan Supreme Court, but the Court did not address the appeal because the city missed 
the filing deadline by one day. The case has been remanded back to Genesee County Circuit 
Court to resolve outstanding matters.

- As a result o f current review, the State Tax Commission notified the city it must maintain 
adequate assessment records. The city will be issuing an RFP for the reassessment of 
properties.

Significant Actions/lssues
- On September 11,2015, Genesee County Circuit Court dismissed the Coalition for Clean 

Water vs. the City o f Flint case to force the city to purchase water from the City of Detroit
- The KWA pipeline is expected to be completed in June 2016. The pipeline is 80% 

complete, the two pump houses are 90% complete and the intake is completed.
• If the city loses a lawsuit over retiree healthcare, the EM’s two-year budget does not assume 

an additional $5M to $6M projected annual expense.
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Hamtramck
RTAB Appointed: December 18,2014
RTAB Members: Deborah Roberts, Mark Sterna, Karen Young, Albert Bogdan, Peter Mclnemey

Recent Developments
• In FY15 the anticipated unassigned general fund balance was S3.3M. In FY14 the 

unassigned general fund balance was S2.6M.
- The city has developed a long-term capital improvements plan.

Significant Actions/Issues
- A suit was filed in federal court by Hamtramck retirees over changes to healthcare benefits 

made in October 2014. The potential exposure to the city is currently unknown.
- The annual pension liability is anticipated to increase from $3.5M in FY15 to S4.3M by 

FY19. This increase is a result o f closing certain pension plans and the MERS policy of 
accelerating the required contribution for closed plans. The increases were included in the 
EM’s two-year budget.

Pontiac
RTAB Appointed: August 19, 2013
RTAB Members: Edward Koryzno, Keith Sawdon, Robert Burgess, (one appointment pending)

Recent Developments
- In FY15 the anticipated unassigned general fund balance was S9.9M. In FY15 the 

unassigned general fund balance was S4.3M.
- The city’s former pension advisor Roy Dixon was sentenced to federal prison for bribery 

involving Pontiac pension board members.
- The Oakland County Circuit Court dismissed the lawsuit filed by the city against Ottawa 

Towers LLC/ Phoenix Center. Treasury is working with the city to move forward to resolve 
the litigation and assist with the sale to a private operator, which could free up $2M in 
demolition funds.

- Treasury is working with the city on a plan to significantly reduce the role o f the RTAB by 
spring of 2016.

Significant Actions/Issues
- A proposed mediation settlement between the city and the Pontiac Retired Employees 

Association, if  approved, could fund pension and OPEB benefits for the GERS and the 
Police and Fire VEBA members, and resolve the lawsuit filed by the Association.

CONSENT AGREEMENT

Inkster
Date Executed: February 20,2012
Consent Agreement Consultant: Mark Stuhldreher

Recent Developments
- In FY15 the audited unassigned general fund balance was S1.38M. In FY14 the general 

fund balance was a negative $837,194.
- Byron Nolen was elected Mayor by defeating Walter Stargill Jr. 87% to 13%.
- The Parks and Recreation millage passed 72% to 28%. It will raise S400K annually.
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- The Senior Services millage passed 73% to 27%. It will raise S200K annually.
- The Inkster Public Schools non-homestead millage passed 64% to 34%. It will raise S750K 

the first year.
• On October 5, 2015, City Council approved an agreement with Wayne County regarding 

repayment o f the S4.9M sewer charges owed to the county through a millage levy and other 
resources.

River Rouge
Date Executed: December 15,2009
Consent Agreement Consultant: N/A (PA 72)
Date Released: December 7,2015

Recent Developments
- The city ended FY 15 with an operating surplus of $ 1.77M.
- Standard and Poor’s ratings services assigned an investment grade “A” rating for a recent 

$5M refunding bond issue that the city undertook.

Roval Oak Township
Effective Date: April 21,2014
Consent Agreement Consultant: Robert Burgess

Recent Developments
- In FY15 the anticipated unassigned general fund balance was $267,405. In FY14 the 

unassigned general fund balance was $154,092. The fiscal year ends December 31,2015.
- The Township Board voted to extend the Consent Agreement Consultant’s contract 

through March 31,2016. A replacement will need to be identified.
- The township is exploring options for police services with neighboring jurisdictions, 

however the proposed costs are greater than what the township’s police millage generates. 
The Michigan State Police have and continue to provide police services to the township.

Wavne Countv
Effective Date: August 21,2015
Consent Agreement Consultant: Warren Evans

Recent Developments
- On November 15,2015, the county submitted a revised cash flow forecast. The cash flow, 

excluding the Trust and Agency cash, projects a September 2016 balance o f S179M, which 
is $36M less than the October 2015 projection.

- The quarterly financial report submitted by the county on October 15, 2015 projects an 
operating surplus o f S107M.

- The county indicated it has reached/imposed agreements with all collective bargaining 
units with the exception o f the Circuit Court The Circuit Court contracts do not expire 
until September 2016 and includes 77 members.

- Two lawsuits are currently pending a motion to dismiss: 1) AFSCME 3317 (sergeants and 
lieutenants) is a state case; and 2) AFSCME 25 (hearing and vision techs) is a federal 
case. Neither case prevents the county from carrying out its requirements under the 
Consent Agreement
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- On May 29, 2015, the Wayne County Circuit Court rendered a decision in favor o f  the 
Retirement System resulting in a $49M judgement levy. The county paid S10M of the 
judgment from available funds and placed $39M on the tax roll. As o f  November 9t 2015, 
the county has collected S29M of the amount levied.

Significant Actions/Issues
- The annual structural General Fund deficit is approximately S53.4M prior to any o f  the 

proposed remedial actions. Those remedial actions include S36.2M in changes to retiree 
healthcare, S5.2M in changes to active employee healthcare, and $12M in a combination 
of revenue increases and potential expenditure reductions.

- The county submitted documentation regarding the long-term solution for its jail. Reviews 
and discussion are ongoing with the county.

NEUTRAL EVALUATION

Highland Park
Financial Review Team Appointed: December 2,2013
Financial Emergency Declared: January 30,2014
PA 436 Option Selected: Neutral Evaluation

Recent Developments
- Mayoral challenger (and former Mayor) Hubert Yopp defeated incumbent Mayor DeAndre 

Windom 63% to 37%.
- The Highland Park Schools non-homestead millage passed 54% to 46%. It will raise 

$ 1.5M the first year.
- A class action lawsuit dated November 6, 2015 has been filed against the city claiming 

Headlee Amendment violations for alleged overcharging for water and sewer services.
- The City Administrator reported that annual retiree OPEB costs were reduced from $1.5M 

to S250K, effective October 1,2015.
- Hearings are being held in U.S. Federal Court regarding the judgement in favor of DWSD 

over the city's unpaid water bill.
- The city's water system is experiencing low water pressure. City officials are working 

with Wade Trim, Treasury, DEQ, and GLWA/DWSD to develop a plan to implement 
immediate repairs winch are anticipated to increase water pressure. Treasury expects 
funding the project through continued grants and loans.
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From: H eaden, Frederick (Treasury)
Sent: Friday, D ecem ber 18, 2015 11:48 AM
To: N atasha H enderson; Cline, Richard (Treasury)
Cc Karen W eaver
Subject RE: RTAB Q uestions from  RTAB M eeting
Attachments: Fwd: RTAB Q uestions from  Earlier today

Categories: Yellow C ategory

Natasha:

See the attached questions from Beverly Walker-GrifFea. 

Sincerely,

Frederick Headen
Legal Advisor to the State Treasurer

From: N atasha H enderson  [m ailto :nhenderson@ cityoffiin t.com ]
S en t: W ed n esd ay , D ecem ber 1 6 ,2 0 1 5  5 :56 PM
To: Cline, Richard (Treasury) <c linerl@ m ich igan .gov>; H eaden, Frederick (Treasury) <H eadenF@ m ichigan.gov> 
Cc: Karen W eav er <kw eaver@ cityofflin t.com >
Subject: RTAB Q uestio n s from  RTAB M eeting

On August 7,2015 Genesee County District Court Judge Archie Hayman issued a Preliminary Injunction Order 
(the “Order”) against the City. As a result o f the Order, the City anticipated an immediate and devastating 
impact on the financial stability o f the Water and Sewer Funds if  a stay was not quickly granted by the 
Michigan Supreme Court Appellate Court. Indeed, the City’s request was denied and the financial impact o f the 
Court order has been reviewed through the fiscal year ending June 30,2016.

Upon issuance o f the Order, the City was immediately enjoined from charging and collecting water and sewer 
rates that include the September 16,2011 35% rate increases and disconnecting water service for its delinquent 
water and sewer customers wherein the delinquency arose between September 16,2011 and the date o f the 
Order. This immediately resulted in a decrease in cash collections on outstanding and current water bills and a 
decrease in total billed revenue.

The following budget amendments reflect a decrease in revenue projections as a result o f monthly billing 
activity for the period September 2015-June 2016. September billing reflected the reduced rates as ordered by 
the Preliminary Injunction and confirmed preliminary estimates with $670,000 less in billed usage from the

i
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same period in 2014. The City has assumed and average decrease o f $616,148 in monthly billed revenue, or 
$6,777,624 by fiscal year end (for 11 months o f billing).

The City had total accounts receivable due o f $13,738,190 for all active and inactive accounts at August 7, 
2015. It is highly probable that a large percentage o f that balance will have to be written off as uncollectible 
without the ability to enforce payment. The proposed amendments reflect an estimated uncollectible balance at 
this time o f $8,340,823.

The City is working diligently to review the FY2016 operating budgets for additional sources o f savings. Upon 
issuance o f the Order, a spending and hiring freeze for all non-critical items was immediately 
implemented. The City has worked diligently to redevelop its capital improvement plan and has now canceled 
or postponed many planned projects and purchases until financial stability can be regained.

Changes to appropriations reflect the carry forward of projects in progress but not completed at June 30, 2015 
for the Sewer and Water Funds o f $41,796 and $1,456,922, respectively. This carry forward is largely offset by 
decreases to the City’s capital improvement plan.

The City’s emphasis at this time continues to be on providing safe, clean water to the City’s residents and 
moving forward with preparations for the KWA pipeline to come online. As a result o f this re-prioritization, the 
budget amendments reflect a reduction to budget capital improvements o f $5,564,804.

Sewer Fund

The Sewer Fund budget (590) reflects a decrease in projected revenue o f  $6,741,475 and increase in Use of 
Fund balance o f $2,883,373. The Sewer Fund was paid in full by the 101 fund at the end of FY2015, therefore 
the budgeted payment o f  $800,000 from the Public Improvement Fund must be removed. As noted previously, 
the decrease in Charges for Services o f $5,941,475 is a result o f the combined impact o f inability to enforce 
collections on balance prior to August 7 and decrease in billed revenue per Court ordered rate reductions.

The roll forward o f incomplete FY2015 projects o f $41,796 is reflected by a corresponding decrease in 
cancelled and postponed capital improvement projects o f $3,899,898.

W ater Fund



The Water Fund budget (591) reflects a decrease in projected revenue o f $8,560,824 and increase in Use of 
Fund balance o f $7,287,125. Again, as noted previously, the decrease in Charges for Services are a result o f the 
combined impact o f  inability to enforce collections on balance prior to August 7 and decrease in billed revenue 
per Court ordered rate reductions.

The roll forward o f incomplete F Y2015 projects o f $ 1,456,922 is reflected by a corresponding decrease in 
cancelled and postponed capital improvement projects o f $1,664,906. The City had just begun its much need 
meter replacement program at the end o f FY2015. A significant portion of the roll forward reflects outstanding 
purchase orders and invoices related to this project prior to the spending freeze. The reduction in FY2016 
budgeted improvements reflects the reprioritization o f the KWA project and postponement o f other significant 
projects such as the Dupont Street Pipeline Project and Hamilton Dam Sheet Piling.

Thanks,

Natasha L. Henderson, City Administrator 
City of Flint, Michigan 
1101 S. Saginaw St.
Flint, MI 48502
Email: nhenderson@citYofflint.com 
Phone: (810) 237-2057 
www.ritvoffllnt.com
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Cline, Richard (Treasury)

From:
Sent:
To:
Subject:

Beverly Walker-Griffea <b.walkergriffea@mcc.edu> 
Thursday, December 17, 2015 6:12 PM 
Headen, Frederick (Treasury)
Fwd: RTAB Questions from Earlier today

Below are my questions for the City Manager. Thank you. Beverly

1. The City Administrator in her email proposes using $7,287,125 o f Fund Balance in the water fund to 
offset the balance projected decrease in the revenue. The latest "budget to actual" report provided shows 
the Fund Balance in the water fund to be $4,937,210. Will there be an amendment showing where the 
remaining $2,349,915 will be taken from?

2. The last budget to actual report provided to RTAB (Month Ended October 31, 2015) the 590 Sewer Fund 
shows a "YTD Balance" at 10/31/15 of $2,480,146 in the "Charges for Services" line item. If  I annualize this, 
the total would be $7,440,438. The budget amendment o f a $.5,941,475 reduction in that budget line
item adjusts the total budgeted amount to be $24,493,240. In what months from November 2015 through 
June 2015 will there be an acceleration o f service for fee revenue that will allow us to achieve the amended 
budget?

3. The same concern for the Water Fund as well.

Lawrence A. Gawthrop, CPA 
Chief Financial Officer 
Mott Community College 
1401 E. Court Street 
Flint, MI 48503

(8101 762-0525 (office)
(8101 348-5910 (cellular)
(8101 762-0235 Kim Brown. Executive Assistant
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From: Connors, Paul (Treasury)
Sent: Friday, December 18, 2015 3:35 PM
To: Storberg, Ann Marie (TREASURY); Headen, Frederick (Treasury); Saxton, Thomas

(Treasury); Frayer, Shelbi (TREASURY)
Subject Fwd: Professional Liability claim
Attachments: imageOOl.png; ATT00001.htm; ACE - Extended Reporting Period 1 yr.pdf;

ATT00002.htm; ERP terms and conditions.pdf; ATT00003.htm; Michigan Emergency 
Manager Actpdf; ATT00004.htm

Sounds like Darnell having trouble getting coverage going forward due to Flint water 

Sent from my iPhone 

Begin forwarded message:

From: "Steven Smith" <Steven.Smith@Meadowbrook.com>
To: '"Darnell Earley'" <darnell.earlev@detroitkl2.org>
Cc: "John Clark" <idark@gmhlaw.com>. "Dave N Sheeran" <Dave.Sheeran@Meadowbrook.com>.
"Cathy Well" <Cathv.Weil@Meadowbrook.com>, "Connors, Paul (Treasury)" <ConnorsP@michigan.gov> 
Subject: RE: Professional Liability claim

Darnell;

Attached is the policy that was requested. With respects to the renewal here is where we stand.

The current carrier ACE has non-renewed the first layer of coverage (initial $1M) and the market is 
turning with respects to covering any prior acts before the renewal. The excess carrier Ironshore is also 
unwilling to renew the second layer ($2M). Both have stated the Flint water situation is making them 
uncomfortable to continue offering coverage at any price. (You will have the option to purchase 
extended reporting which I will describe later in a paragraph below)

With the City of Flint making National headlines the marketplace is tightening up and unwilling to offer 
coverage with any prior acts. This means we cannot purchase a policy at this point that will cover any 
potential claim (act) that will provide coverage prior to 12/18/2015. We are searching the marketplace 
for a carrier that will consider writing a new policy going forward only. That will be the most cost 
effective way to go, albeit you will have potential exposure for a prior act. But remember it is our 
understanding that PA 436 (attached) affords protection for you if you are unable to procure a policy.

Our marketing was also delayed in this endeavor as during these efforts it came to our attention the 
current DPS broker, who we believe is AON, was searching for coverage thus blocking certain markets 
for us to approach. That further delays the process when two brokers are going to the same 
carriers. We do not know what the outcomes from that research yielded but it is preventing us from 
accessing those declinations or proposals. On top of this we do not know the parameters discussed with 
the carriers by the AON? Were they looking for prior acts or a policy just going forward? This could 
make a significant difference in what carriers will think or be willing to offer.

We would respectfully ask you to consider one broker to obtain the coverage for you as the insurance 
industry becomes muddled and slow with more than one broker going to the same carriers). Only one 
broker is going to get a proposal or declination and the other will have to ask for a release from you to
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obtain access to the carrier(s). We are comfortable with any decision you make as the ultimate goal is 
to get coverage for you.

With respects to the expiring policies they do provide for an extended reporting period of 12 months 
from the expiration date of 12/18/2015. The cost for the extended period is $1,118 for the first layer 
($1 M) and $4,100 for the second layer ($2M). We would advise taking advantage of this option as it will 
give you another 12 months to present claims incurred prior to 12/18/2015, which would include time 
spent in Flint and DPS. We have 30 days to decide whether to accept the offer for the extension. Just 
let us know.

We know this is last minute, but the delay in getting the renewal information, the complexity of the 
Flint issue and the current DPS broker blocking the markets hindered our ability to have quotes 
presented on a timely basis. Please let us know how you would like us to proceed as we are blocked at 
our other markets.

Regards,

Steve

From: Darnell Earley rmailto:damell.eariev(aidetroH:kl2.orol
Sent: Friday, December 18, 2015 10:13 AM
To: Steven Smith
Cc: John Dark; Dave N Sheeran
Subject: Re: Professional Liability claim

Thanks for the information Steve. I had asked for an electronic copy of the policy and current status 
given the recent email traffic regarding not only this issue but the renewal status as well. I continue to 
await that information. Thank you for your assistance with those matters as expeditiously as possible.

Darnell

Sent from my iPhone

On Dec 18,2015, at 9:53 AM, Steven Smith <Steven.Smith@Meadowbrook.com> wrote:

Dear Darnell;

We have reviewed the policy for Professional Liability and the denial on the claim for 
Melisa Mays et al. The suit involved a number of families who are alleging that due to 
the toxic nature of the City of Flint water system they have suffered bodily injuries (i.e. 
high levels of copper and lead causing among other things, neurological and 
autoimmune disorders). Professional Liability policies are written to protect the insured 
from decisions that cause financial harm and not bodily injury or pollution arising from 
the decision. Bodily injury and pollution coverage are generally afforded under separate 
General Liability policies and/or a Pollution Liability policy.

The coverage under your professional policy has specific exclusions for decisions that 
cause alleged bodily injury or pollution. There is no alleged monetary loss due to the 
decision of converting the water system (increased monetary costs to the plaintiffs by 
switching the systems) from Detroit to Flint only that families have suffered alleged 
bodily injury or property damage due to pollutants in the system. We have calls into the 
City of Flint notifying them that they need to have their General Liability or Pollution 
policies respond to the allegations.
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Your professional policy has responded to other claims that have been submitted with 
respects to decisions that have caused alleged financial harm.

We are available for further conversations on this matter

Regards,
Steve

Steven M. Sm ith, JD  | Executive Vice President 
[o] 248.204.8235 [c] 248.943.6315 [f] 248.485.6331 
26255 American Drive, Southfield Ml 48034

3



LOCAL FINANCIAL STABILITY AND CHOICE ACT (EXCERPT)
Act436 Of 2012

141.1

: to honor and remit legal >
Sec. 20. (1) An emergency manager is Immune from liability as provided in section 7(5) o f 1964 PA 170, 

MCL 691.1407. A  person employed by an emergency manager is Immune from liability as provided in 
section 7(2) o f 1964 PA 170, MCL 691.1407.

(2) The attorney general shall defend any civil claim, demand, or lawsuit -which challenges any o f the 
following:

(a) The validity o f this act
(b) T ie  authority o f a state official or officer acting under this act
(c) The authority o f an emergency manager i f  the emergency rnamger is or was acting within the scope o f 

authority for an emergency manager under this act
(3) With respect to any aspect o f a recervesship under this act, the costs incurred by the attorney general in 

carrying out fee rcspciiffibiltties o f subsection (2) fee attorneys, experts, court filing fees, and other reasonable 
and necessary expenses shall be at the expense o f the local government that is subject to feet recsiverahip and 
shall be reimbursed to the attorney general by fee local government The fettim* « f a tmniiefrai gAyawimant 
that is or was in receivership to remit to the attorney general the costs inenrred by the attorney general within 
30 dayB afterwritten notice to fee municipal government from fee attorney general o f fee costs is a debt owed' 
to this state and shall be recovered by fee state treasurer as provided in section 17a(5) o f fee Glenn Steil state

sharing act o f 1971, 1971 PA 140, MCL 141.917a. The M ure o f a school district feat is or was in 
to remit to tite attorney general fee costa incurred by the attorney general within 30 days after 

written notice to the school district from the attorney general o f fee co3ta is a difet owed to this statB and shall 
be recovered by fee state treasurer as provided in the state school aid act o f  1979,1979 PA 94, MCL 308.1601 
to 388.1896.

(4) An emergency manager may procure and maintain, at the expense o f the local government for which 
the emergency manager is appointed, Welker's compensation, general liability, professional liability, and 
motor vehicle insurance for fee emergency manager and any employee, agent, appointee, or contractor o f fee

nanager as may w  provtcea to ctecteo oiiici&is, appointed omciais. or employees oi tno local 
Tbs inHUTmicB procured and irauiiaw*^ by an snsgcncy manner may to any gbum,

or lawsuit asserted or costs rccovscd against foe emergency rmmsger and any employee, agent, 
or contractor o f the emergency manager from the date o f appointment o f tig  emergency manager 

to the expiration o f the applicable o f limitation if  the cfanw, demand, or lawsuit asserted or costs 
recovered against fee emergency manager or any employee, agent, appointee, or contractor o f fee emergatcy 
manager resulted from conduct ofthe emergency manager or any employee, agent, appointee, or contractor o f 
fee emergency manager taken in accordance wife (his act during the emergency manager's term o f service.

(5) If. after fee date that the service o f an emergency maroger is concluded, the emagency manager or any 
employee, agent, appointee, or con tractor o f the emergency manager is subject to a claim, demand, or lawsuit 
arising from an action taken during fee service o f that emergency manager, and not covered by a 
worker's compensation, general liability, profess! trod liability, or motor vehicle insurant 
o f tiie emergency manager or any employee, agent, appointee, or contractor o f fee 
including attorney fees for civil and criminal proceedings and preparation for 
proceedings, and payments made in settlement, o f civil proceedings both filed end anticipated, shall be paid 
out o f fee fluids o f the local government that is or was subject to fee receivership administered by tirat 
emergency manager, provided feat the litigation expenses are approved by the state treasurer and that fee state 
treasurer determines feat the conduct resulting in actual or threatened  legal proceedings feat is fee basis for 
fee paymeil is based upon both o f the following;

(a) The scope o f authority o f fee person or entity seeking fee payment.
(b) lb s  conduct occurred on behalf o f a local government while it was in receivership under this act
(6) The feflnre o f  a municipal government to honor and remit fee legal expenses o f a former emergency 

manager or any employee, agent, appointee, or contractor o f the emergency manager as required by titis 
section is a debt owed to tills state and shall be recovered by fee date treasurer as provided in section 17a(5) 
o f fee Glenn Steil state revenue sharing act o f 1971, 1971 PA 140, MCL 141.917a. The failure o f a school 
district to honor and remit the legal expenses o f a farmer emergency manager or any employee, agent, 
appointee, or contractor o f the emergency manager as required by this section is a debt owed to this state and 
shall be recovered by the gate treasurer as provided in the state school aid act o f 1979, 1979 PA 94, MCL
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2 any other Wrongful Act whenever occurring which, together with a Wrongful Act which has been 
the subject of such notice, would constitute Interrelated Wrongful Acts,

M alleging, based upon, arising out of, or attributable to:
1. the actual, alleged or threatened discharge, dispersal, release, escape, seepage, migration or 

disposal of Pollutants, or
2 any direction or request that any Insured test for, monitor, clean up, remove, contain, treat, detoxify 

or neutralize Pollutants, or any voluntary decision to do so;

N alleging, based upon, arising out of, or attributable to any validity, invalidity, infringement, violation or 
misappropnation of any patent, copynght, service mark, trademark, trade name, trade secret or any other 
intellectual property right;

IV. EXTENDED REPORTING PERIOD

If the Company terminates or does not renew this Policy (other than for failure to pay a premium when due), or if 
the Named Insured terminates or does not renew this Policy and does not obtain replacement coverage as of 
the effective date of such termination or nonrenewal, the Named Insured shall have the right, upon payment of 
the additional premium described below, to a continuation of the coverage granted by this Policy for at least one 
Extended Reporting Period as follows:

A. Automatic Extended Reporting Period

The Named Insured shall have continued coverage granted by this Policy for a period of 60 days following 
the effective date of such termination or nonrenewal, but only for Claims First made during such 60 days and 
arising from Wrongful Acts taking place prior to the effective date of such termination or nonrenewal. This 
Automatic Extended Reporting Period shall immediately expire upon the purchase of replacement coverage 
by the Named Insured

B. Optional Extended Reporting Period

1. The Named Insured shall have the right, upon payment of the additional premium set forth in Item 9 of 
the Declarations, to an Optional Extended Reporting Period, for the period set forth in item 9 of the 
Declarations following the effective date of such termination or nonrenewal, but only for Claims first made 
during such Optional Extended Reporting Period and arising from Wrongful Acts taking place prior to 
the effective date of such termination or nonrenewal.

2. This right to continue coverage shall lapse unless written notice of such election is given by the Named 
Insured to the Company, and the Company receives payment of the additional premium, within 60 days 
following the effective date of termlnatian or nonrenewal

3. The 60 days of the Optional Extended Reporting Period, If it becomes effective, shall run concurrently 
with the Automatic Extended Reporting Period

C. The Company shall give the Named Insured notice of the premium due for the Optional Extended 
Reporting Period as soon as practicable following the date the Named Insured gives such notice of such 
election, and such premium shall be paid by the Named Insured to the Company within 10 days following 
the date of such notice by the Company of the premium due. The Optional Extended Reporting Period is 
not cancelable and the entire premium for the Optional Extended Reporting Period shall be deemed fully 
earned and non-refundable upon payment

D The Automatic and Optional Extended Reporting Periods shall be part of and not in addition to the Limit of 
Liability for the immediately preceding Policy Period The Automatic and Optional Extended Reporting 
Periods shall not increase or reinstate the Limit of Liability, which shall be the maximum liability of the 
Company for the Policy Period and the Automatic and Optional Extended Reporting Period, combined.

E. A change in Policy terms, conditions, exclusions and/or premiums shell not be considered a nonrenewal for 
purposes of triggenng the rights to the Automatic or Optional Extended Reporting Period

V LIMITS OF LIABILITY AND RETENTION 

A Limits

PF-18874 (02/06) ©2005 Page 5 of 9



Professional Liability Claims 
POBox5119 
Scranton, PA 18505-0549 
First Notices Fax:
215.640 5040 or 1.877.746.4671 
General Correspondence Fax'
1 866 635 5688 
First Notices Email:
ACEC!aimsFirstNotice@acegroup com

B. All otter notices-

Professional Risk Division 
ACE Westchester Specialty Group 
11575 Great Oaks Way, Suite 200 
Alpharetta, GA 30022

Item 9. Optional Extended Reporting Period:
Additional Premium: 100.00% of last annual premium 
Additional Period: 12 months

Item 10. Endorsements attached upon Policy effective date
PF-18874 (02/06) - ACE Advantage Miscellaneous Professional Liability Policy
CC-1K11 h (03/14) - Signatures
PF-19061 (10/05) - Spousal Coverage Extension
PF-19236 (12/05) - Insured Definition Amended-Leased, Part Time, Seasonal Employees 
PF-19249 (12/05) - Misuse of Confidential information Exclusion 
PF-19806 (02/06) - Additional Insured (Automatic Pursuant to Contract)
PF-19944 (02/06) - Turnaround Consultant Endorsement 
PF-19981a (05/07) - Amendatory Endorsement - Michigan
PF-23293 (12/07) - MPL Amendatory Endorsement Definition of Professional Services Amended 
PF-23294C (03/10) - Network Security or Privacy Liability Exclusion
PF-23296a (07/08) - Contingent Bodily Injury, Property Damage (Tor*' Preamble) with Sub-Limit of Liability 
PF-28253 (02/10) - MPL Enhancement Endorsement
PF-28389 (02/11) - Financial Consultants and Management Consultants Endorsement 
PF-35199 (03/12) - Exclusion D Amended - Interim Officer 
ALL-20887 (10/06) - ACE Producer Compensation Practices & Policies 
ALL-21101 (11 /D6) - Trade or Economic Sanctions Endorsement
IL P 001 01 04 - U.S Treasury Departments' Office of Foreign Assets Control ("OFAC") Advisory Notice to 

_______Policyholders____________________________________________________________

IN WITNESS WHEREOF, the Company has caused this Policy to be countersigned by a duly authorized representative 
of the Company.

DATE' 12/18/2014

PF-18873 (11/05) 02005 Page 2 of 2



W eekly Conference Call Notes -  Dec. 21,2015

Allen Park - Dec, 18 -Mayor Matakas, M. Kibbv, B. Cady, E. Cline. A. Heimann

• Position & Classification Study -  Study is progressing. Development of comparable 
data is underway. Draft presentation is targeted for February 2016.

• City Hall Flooding Insurance Issue -  Discussion with Time Equities has not gone well. 
The City noted that they are not easy to deal with and that Mr. Recny threatened to sue 
the City unless another payment of S200K was made. MML is to respond on this issue.

• Weekly Calk -  Calls on December 25 and January 1 will be cancelled.

• January  RTAB -  Discussion of a possible movement o f the RTAB meeting to the week 
of January 11. M. Kibby stated that the City has a conflicting Pension Board meeting on 
the 13th at 1 p.m.

• Other Issues -  1) Audit is nearing finalization. City Council approval is pending. 2) 
Mediation on the health care issue for the Gaydos case has been resolved. 3) Annual 
Disclosure Training for staff has been completed. 4) 5 of 7 City Council members have 
been enrolled for MML training.

o City wishes to get guidance on Order 55-a regarding the sale of City Hall.
■ The City has not sent out proposals, as required by the EM Order but they 

have received an unsolicited offer for the front 2.5 acres. The offer is for 
S800K.

■ The City’s appraisal was S250K for this piece of the property.
■ The City wishes to know if they have authority to Counter Offer or must 

they strictly follow the EM Order. The City wants to counter that the 
buyer must remove the old City Hall.

■ Eric indicated that he would follow-up on this issue.

o The Mayor inquired if there were any specific Orders that prohibited him from 
delivering a State o f the City Address.

■ He stated that Joyce prohibited him from doing so.
■ Eric stated that he was not aware of any Order on-point but that the City 

should consider how it wished to proceed.
• Eric also stated that if  he became aware of any orders on this issue, he 

would inform the City.

Benton Harbor - Dec, 3 - D . Watson. R. Widisaru D. Hudson



Weekly Priorities:
o CVTRS has been submitted to Treasury
o Audit: finishing up the comment portion, will present to Commission on the 14 of 

December, if everything is finalized.
■ If it is finished in time it will be presented to the RTAB in December, 

o Two individuals have graduated from the police academy and have started 
working.

o City has hired an additional three public safety officers, close to full staffing 
levels in FD and PD

o Union Park improvements should be completed this spring

Lawsuits: O'Brien, Unruh, and Lange
o Insurance carrier is looking for a commitment from the City of $300K -  

settlement was last discussed at $1.7M.
c  Looking to settle with Lange, he is looking for S595K, attorney’s think it’s only 

worth $300-$400K.
o Worst case scenario is it goes to court, policy coverage limits will kick in. 
o Will likely have another

Federal Building:
o The deed to the building was transferred to the City in 2000, but the deed wasn’t 

recorded.
o Tony’s final order states that the city shall Take any steps necessary, subject to 

B oard  approval, to support an dfacilita te  
o  the d isposa l o f  the Benton H arbor F ederal Building p ro p erty  [T ax P arcel

Numbers 11-54-0340-0060-00-3 11-54-0340-0059-00-5, 155 Sixth Street an d  109  
P ark  Street, Benton H arbor, MI].

■ Order 14-27, signed by Tony Saunders, issued an agreem ent f o r  sa le  o f  
rea l esta te  with Prairie Real Estate.

■ Does Darwin have to go back to the Commission to approve a sale that 
was already approved by EM Saunders.

Update on Vacant Positions:
o Finance Director: MML search was approved, needs RTAB approval.

o Water Department Superintendent: Still being advertised on the AWWA, Ml 
Rule Water, and City’s website.

o Assistant City Manager/Community Development Director: Darwin is 
currently filling this roll.

* The City will likely use MML for this search.



■ Darwin has talked with Cornerstone Alliance and the Chamber of 
Commerce.

o Assessor is on board, has been at city hall every day of the week, even though 
he’s just part time (two-days a week).

■ City will likely not pass the AMAR (Audit of Minimum Assessing 
Requirements) -  will have to identify way to fix the situation.

• HUD pay back for an ineligible costs: Potential pay back of $60K.
o HUD will reduce future money to pack back $60K, likely over 5 years, 
o HUD wants the city to work on doing more home repair, city doesn’t have the 

funding in that allocation.

• City M anager Evaluation Discussion: No word.

• Commissioner Muhammad: will have to resign his seat when he takes the Mayor’s seat, 
o He has set up a meeting with Darwin the week of Christmas.

E c o rs e  -  D e c . 1  — W . O  ’N e a l, T. S a d o w sk L  R , B y rn e . D . V a n  d e  G r if t  P . D o s tin e , A .  H e im a n n ,

D. Hudson

Priorities

o Town Hall meeting is scheduled. Will be held in council chambers. Wayne will brief 
council on state of the city.

o Ecorse re-paving the boat ramp, and repairing light poles that were damaged by a trailer.
o Ecorse is looking for a location for the food pantry.
o Ecorse still looking to hire a DPW director. Have 3 applications for the position. Leaning 

toward a Sl-certified, non-PE candidate who currently works for Ecorse’s contracted 
engineering firm. Wayne states the candidate’s SI certification will save Ecorse $15K per 
year.

o Ecorse m process of bidding out a Water Meter Change-Out Program. Very much needed, 
Wayne said. City loses between S845K and $1M annually in water. The meters will cost 
approximately $225 per meter.

o Ecorse is going to bring back McKenna on a contractual basis.
o Wayne is also focusing on old bills /  invoices from Great Lakes, looking for fraud.
o Wayne is looking to request quotes from insurance companies. Ecorse striving for a regular 

insurance carrier and coverage. Currently paying way too much in insurance costs.
o Wayne fired police lieutenant Blade and demoted (took his stripes) a fire sergeant.
o Wayne has directed the city to issue tickets for violating Certificate of Occupancy 

requirements.
o Wayne heard that Ecorse assessments will decrease another 25 percent next year. That will 

cost the city S275K.



o Preliminary audit of FY ’15 shows a -$34K. Wayne said the city had to book some 
expenditures which took the operating balance from a positive S500K to a -$34K.

CDBG

o Ecorse is unaware that the county’s CDBG program is changing from a formula program 
to a competitive one.

o Ecorse receives approximately $200K annually. Money is used for: S50K annual payment 
on fire truck purchase; code enforcement officer, demolition. Wayne said a change in the 
program would be a big hit to the city.

Annual ARC payment

o If Ecorse does not get the $2M FDCVT grant it has requested, Wayne maintains that he 
can add any increases from MERS to an existing judgement levy, 

o Wayne maintains that the annual ARC is in the 5-year budget, 
o MERS Ecorse account is funded at 47 percent. City losing 3 percent annually in assets, 
o Ecorse is short $29M with MERS.

Flint-D ec. 16-M ayor Weaver, N. Henderson, Nelson. W. Lamphierv, F. Headers P. 
Dostine, A. Heimann

W ater from KWA Testing

• DEQ/EPA requiring Flint to test water from KWA by installing a temporary pipeline for 
“one or two months”

•  Temporary pipeline will run above the ground, cost about $3-4 Million and will be 
approximately 3 miles long

• Thinks that they can get KWA to pay for it, because they suggested that this is “their tie 
to the plant, just because it is not die permanent tie should make no difference in how 
KWA should approach funding this project”.

• N. Henderson also suggested that there is a chance that the County would end up paying 
for it, but she hasn’t explored that option fully yet.

W ater Billing

• City residents still aren’t paying their water bills
• The city expects that the judge will have a decision rendered by December 18th
• An unfavorable ruling would be, not only financially disastrous, but an “administrative 

nightmare” for the City to change the systems and re submit bills

Corrosion Control



City has begun adding corrosion control treatment into the City’s water supply, the
amounts of the corrosion control will increase over time
So far, there have been no complaints about foul tastes or water discoloration

State of Emergency Declaration

• Flint declared a state of emergency in Flint for issues related to the lead in the water on
Dec 14th

• The city sent a certified declaration of emergency to the county, who will address this 
declaration at their meeting on Jan 4th, 2016.

• The City hopes that this will “move this issue up” to the Federal level so that they are 
able to receive some resources to help deal with their ongoing water issues in the City.

OTHER ISSUES

Public Safety

• City has had more shootings, but N. Henderson and others are confident that the grants 
that they are receiving from the Mott Foundation positively affect this over time. Mott 
Foundation grant was discussed in several recent calls, but funds community policing and 
other initiatives.

• Mayor Weaver expressed that the community is “very excited about the Mott Foundation 
Grant” and had expressed that this was a good thing, because the City was going to “need 
their help to make sure this works”.

Letter submitted to the Treasury for assistance with Legal costs

• The City had submitted a letter to the Treasury asking for assistance with costs associated 
with various lawsuits they have against them. This is an issue that has been discussed 
many times in the past

• The Treasury will be sending the City a certified letter as a response to their request 
within a week.

Hamtramck -  Dec* 1 7 - K  PowelL P. Dostine. D. Hudson

Miscellaneous



• Evaluation of Katrina. Council went into closed session Dec. 15 to discussed Katrina’s 
evaluation. She received high scores from the Mayor, Kaipinski and Ian gave Katrina 
high scores. Hassan, Miah, Musa and Zwolak gave low scores. The Mayor is compiling 
the scores and will present the outcome to Katrina and the council in the near future. 
Katrina said the closed session turned into a shouting match.

Human Resources

• BS&A. A company came in for $2,100 to clean up files and train staff in BS&A. Finance 
dept person -  “Gia” -  received BS&A training to start doing payroll electronically rather 
than paper and pencil. Katrina said first payroll under new system went out without a
“glitch”.

• Katrina still looking for HR director.

CPI
• Hamtramck is cancelling CPI’s contract. It will be on the Dec. 22 RTAB. The city wants 

a list of temporary vendors approved while an RFP is put together to replace CPI.

’15 Budget

• Audit discovered Detroit owes S500K to Hamtramck. Hamtramck must book Detroit’s 
payment in FY ’16, therefore Hamtramck’s FY ’15 GF fund balance will drop from $1M 
to $500K.

• Katrina expects the audit to be completed 2nd week in January.

Police overtime

• This month police overtime is up $7K over last month. Katrina sent all the officers, at one 
time, to get recertified on the gun range. Which hiked overtime.

Election fraud

• No update.

Hiehland Park- Oct 14 -  C. Square. R. Bvrne

o The collection firm has approximately $7M in past due accounts to collect. However, 
many of these accounts are no longer active.

o Meadowbrook will be providing an updated report on OPEB costs which show a 
substantial reduction of the annual costs. The new estimated annual costs will be 
between S200K and $300K.

o New water bills with the new water and sewer rates have been sent out to the customers.



o Wade-Trim has opened its customer service center on Woodward Avenue.

o BSA software installation has been completed.

o The City will be submitting several FDCVT grant applications including master water 
meters, LED streetlights, and building improvements.

o Wade-Trim has received several shipments of residential water meters that will be 
installed soon.

Inkster -  Nov. 19 -  M. Stuhldreher, R. Byrne, A. Heimaniu D. Hudson. P. Dostine 

Election results commentary

• Mayor. Mark said he’s new to politics, the attorney that represented the residents in the 
water rates lawsuit which prevailed in the lower court but was overturned in the Circuit 
Court.

• Council and Mayor. Mark reported that the new members want to return to a strong mayor 
form of government. They would do this by changing the city charter. There has also been 
some talk, Mark reported, that they want the mayor to also assume city manager 
responsibilities. Or, they want to hire a city manager and not do a national search.

• The three incumbents whom are no longer on council (which includes Mayor Hampton) 
take with them 50 years of combined experience.

• Mark reported that the new council and mayor are less inclined to support the consent 
agreement. Treasury should not be surprised if it receives a letter from the new mayor 
requesting that the consent agreement come to an end.

• Perhaps Mark and the new mayor will come up to Lansing to meet with Treasury officials.
• Mark has planned an orientation for the new members on council. Five of the seven have 

already been scheduled for a MML training class. The two that are not going are 
incumbents. Mark requested grant dollars to cover the expense for sending council to the 
forthcoming February MML conference in Frankenmuth to get both Level One and Two 
training.

Parks and Recreation millage commentary

• This was a renewal millage (raises $400K annually for 10 years) that voters approved. It 
basically means that the status quo is maintained; the millage keeps the doors open. Parks 
and Rec is still stressed. Mark noted that 25% of the millage goes for heat and electricity 
bills.

Senior Services millage commentary

• Millage will raise S200K annually for 10 years. This is a new millage.

RRC (Redevelopment Ready Certification) designation



The city is in the process of updating its Master Plan. In the process, those working on the 
plan are mindful to incorporate MEDC requirements and criteria necessary to be awarded 
RRC certification.

Lincoln Park -  Dec, 16 - B  Coulter. M. Coppler R Bvme. D. Van de Grift E. Cline. A* 
Heimann. P Dostine

•  Priorities / updates
o Fire contract is close to be extended through 2017, set to expire June 2016.
o Police dept. The city will be hiring 3 officers. Will be applying next year for a 

COPS grant which pays 75 percent of the salaries and benefits for 2 offices.

• MSHDA
o A meeting is planned with MSHDA in January. The city has reached out to 

Talmer Bank and Fifth-Third Bank regarding homeownership programs.
o Matt said the city is going to reach out to Jim Tischler from MSHDA next.
o Treasury will be scheduling a meeting in early January, the latest, to talk about 

Lincoln Park’s Consolidated Plan and Action Plan.
• MERS

o No updates to report.

• Final Order
o Brad was informed about the AG’s comments on the Final Order: AG did not 

want Matt Coppler’s job description included.
o Treasury informed Brad to be very careful when to release info to the council 

about the Final Order. All agreed it will morning of Dec. 22.

• 2-year and 5-year
o 2-year budget arrived in Treasury this morning.
o Treasury told Brad that the 2-year budget should contain as many of the “little” 

funds as possible, be as complete as possible. This prevents any future 
“tampering” by electeds when Brad exits.

Pontiac -  Dec, 18-R. Widisan. Mayor Waterman, Deputy Mayor Jane Bais-DiSessa. J. 
Sobota, N. Narzarko. R Bvme. -R. Widisan

Weekly priorities:



o HB 4462 passed the Senate by two votes, House went on holiday recess before it 
was taken up.

■ Joe and the Mayor stated this bill will have a strong negative financial 
impact on Pontiac and other cities. Senate fiscal analysis of HB 4462 is 
attached.

• Hardest Hit Funds: $753K possible loss, will have to be returned to Treasury 
Department.

o Half of the homes in the city’s historic district (20) are owned by the county and 
could be condemned.

■ They will need historic districts approval prior to demo.

• PEG: City will be meeting with the school district on January 20 to go over the project.
o The project is $100K over what originally planned, after the city meets with the 

school district they will begin the project, 
o The City will be handling die funds and RFPs.

• $6M with Gray Financial Group: No update on the assessment from the legal 
department.

• OPEB mediation: City is working with the attorney to finalize a counterproposal

• Phoenix Center: Attorneys are working on the legal side
o Working with council to get their input

• Budget process:
o Audit was released and posted to the website, sent to council, etc..

* Best audit the city has seen in years.

• Council training: Last week the city stated they were working on internal training -  this 
week they said they weren’t.

o Dept. Mayor will discuss attending MML training.

Royal Oak Township -  Dec, 14 -  Supervisor SauaiL R. Bureess, P. Dostine. D. Hudson

• Priorities



o Burgess and Fedewa are working to complete reports that are owed to Treasury per the 
Consent Agreement and F & O plan.

o Burgess said with police service agreement still uncertain the township has only produced 
a ’16 budget Can’t project without the police agreement in place. The 5-year is on hold, 

o Burgess put two Capital Improvement Projects into the ’ 16 budget. He is not currently 
working on the 6-year CIP.

• The two projects are 1) Widening of Wyoming Road, and 2) Updating of the 
accounting system.

o Burgess said for years the township has paid $20K annually for use of Grant School, 

o MERS

o Burgess did not want to discuss this issue. He said he would like to bring it up during 
the next call. (Note: Because the supervisor was on the line I think Burgess was 
reluctant to talk about the MERS money.)

Police Update

o The Supervisor said she had recently talked to the city of Southfield. The city told her it 
was interested in providing police services, but currently was under-staffed. Southfield 
said it was a year away from being at full capacity. Until then, it couldn’t talk agreements 
with the township.

o Supervisor said Treasury told the township it could continue to collect the special 
assessment while it looked for an agreement with a local unit, 

o Supervisor pledged to continue to work hard at finding a solution to the issue of no police 
service.

• Clerk
o Supervisor expressed great frustration at the Clerk’s unwillingness to perform her 

statutory responsibilities.
o Supervisor said this happens every year around Christmas time, 
o Supervisor will be sending a letter to Treasury requesting advice on handling the 

situation.
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To:
Cc:
Subject:
Attachments:

Jody Lundquist <jlundquist@cityofflint.com>
Tuesday, December 22,2015 5:18 PM 
Cline, Richard (Treasury)
Natasha Henderson
RTAB Report for the period ending 11/30/2015
RTAB Financial Report Transmittal ll-30-2015.pdf; City of Flint Cash and Investment 
Summary ll-30-15.pdf; City of Flint Budget to Actual Report ll-30-2015.pdf

Good evening, Mr. Cline.

Please find attached the City's RTAB report for the period ending November 30,2015.

Please feel free to contact me with any questions and should any additional information be necessary. 

Best regards and happy holidays,

Jody N. Lundquist 
Chief Financial Officer 
City o f Flint
1101 S. Saginaw Street, 2nd Floor 
Flint, Ml 48502 
ilundauist@citvofflint.com 
(810) 237-2441
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Dr. Karen Weaver 
Mayor

CITY OF FLINT, MICHIGAN 
Department of Finance

Natasha L. Henderson 
City Administrator

Jody N. Lundqulst 
Finance Director

Dawn Steele 
Deputy Finance Director

DATE: December 22, 2015

TO: Natasha Henderson, City Administrator

FROM: Jody Lundquist, Finance Director

RE: Budget to Actual Revenue and Expenditure Report

Please find attached the Budget to Actual Revenue and Expenditure Report and 
Cash and Investment Summary for the period ending November 30, 2015 for your 
review and submission to the RTAB per Emergency Manager Order 20.

The City’s Fiscal Year 2014-2015 audit has been completed. As required by Public 
Act 2: Uniform Budget and Accounting Act and City Ordinance #3855, audited 
financial statements for the fiscal year ending June 30, 2015 will be filed with the 
state and provided to Council no later than December 31,2015. The column “YTD 
Balance 06/30/2015” reflects audited activity and ending fund balances. Fiscal 
Year 2015-16 Amended Budget amounts reflect all amendments adopted by City 
Council and confirmed by the RTAB as o f December 9, 2015.

Please let me know if  any additional information is necessary or if  you have any 
questions.



CITY OF FLINT
CASH AND INVESTMENT ACCOUNT SUMMARY 
FOR THE PERIOD ENDING NOVEMBER 30, 2015

Beginning Ending
Fund Balance Balance
Account Description 11/01/2015 11/30/2015

Fund 101 General Fund

001.000 Commercial Pooled Cash Account
001.450 Citizens - P/R Direct Deposit - 906-9766
004.000 Imprest Cash
004.100 Imprest Cash - Register

General Fund

7,574,780
-48,015

9,300
___ 5,325
7,541,390

7,113,609
*48,231

9,300
___ 5,325
7,080,003

Fund 202 Major Street Fund

001.000 Commercial Pooled Cash Account 5,622,529 5,111,538
004.000 Imprest Cash ________  60 60

Major Street Fund ~ " " 5,622,589 " 5,111,598

Fund 203 Local Street Fund

001.000 Commercial Pooled Cash Account 1,271,093 1,068,322

Fund 205 Public Safety

001.000 Commercial Pooled Cash Account 6,788,952 6,507,328

Fund 207 Police Fund

001.000 Commercial Pooled Cash Account 574,476 543,770

Fund 208 Park/Recreation Fund

001.000 Commercial Pooled Cash Account 237,399 227,512



Fund 219 Street Light

001.000 Commercial Pooled Cash Account 1,571,754

Fund 226 Rubbish Collection Fund

001.000 Commercial Pooled Cash Account 1,815,254

Fund 265 Drug Law Enforcement Fund

001.000 Commercial Pooled Cash Account 1,121,022

Fund 274 HUD CDBG, ESG, & HOME GRANTS

001.000 Commercial Pooled Cash Account -1,030,002
001.100 Bank - Urban Renewal - 230006018089 ___________ 7,708

HUD CDBG, ESG, & HOME GRANTS ’  -1,022,294

Fund 296 Other Grants Fund

001.000 Commercial Pooled Cash Account 1,132,782

Fund 402 Public Improvement Fund

001.000 Commercial Pooled Cash Account 1,806,860

Fund 542 Building Inspection Fund

001.000 Commercial Pooled Cash Account 1,856,560
004.000 Imprest Cash _____________ 50

Building Inspection Fund

1,470,210

1,953,319

1,108,190

-1,224,462
7,708

-1,216,754

503,624

1,808,873

1,877,903
50

1,856,610 1,877,953



Fund 590 Sewer Fund

001.000 Commercial Pooled Cash Account 14,283,157 13,163,893
003.000 Certificate Of Deposit 15,321,749 16,522,253

Sewer Fund 29,604,906 29,686,146

Fund 591 Water Fund

001.000 Commercial Pooled Cash Account 647,714 -439,987
001.001 Cash Reserve 5,848,116 5,848,116
003.000 Certificate Of Deposit 9,793,633 10,593,969

Water Fund 16,289,462 16,002,098



SE
T T

O 
AC

TU
AL

 RE
VE

NU
E A

ND
 EX

PE
ND

IT
UR

E R
EP

OR
T 

FO
R T

HE
 PE

RI
OD

 EN
DI

NG
 N

OV
EM

BE
R 3

0,
20

15

«H B  UJ

O  UJ N 2 <

N N M tt Q (ArH r* ffi ^ r* S 9>«) ^  ^ 0̂ ^ ^
fv  oc" fN ^  in  in3 2 SSRR

«  N  (S N  N  «fS 8
to h m is

D rtjOt

pn h»
3 3

a .
3

m m id r» m ua rg «ho>a s a 2 3 § a , s s
'* I  a £8 g  2 8

<£ «  IN

§ ^O O O iA m oui ^ o o S hu>5«
*®» H i  H 1  * .  ^O* Ifl « Irt N N tf JS

Ct H N B^N tf) o

o «or*  r n
m m «h Ni ph

U \ (A  CO T f

g g a s g

^ rf U of U> H
S 3 51 3  ̂S S 3

8 3 3 S 32 rt M W V

4A cn 0> 09 <N

(Q IAH IA9709  INrtNmOASC'
s a s 3 a s § i _
S* HI H m tt N « fll
g m #S *N irf rH

N  O N  r t N  Nm O i/] M N in in in o P * 3 8

ffl m is i/) «

 ̂fHIS to
<n rn

QS «fN iO m to

S 8
1 i

22

2? # K a

£ £

ffi —
S 3p»" v

S3 ?

£ a
6
i §CE 3£ £
f t

s s 2 § a >



SE
T T

O 
AC

TU
AL

 RE
VE

NU
E A

ND
 EX

PE
ND

ITU
RE

 RE
PO

RT
 

FO
R T

HE
 PE

RI
OD

 EN
DI

NG
 N

OV
EM

BE
R 3

0,2
01

5

Q kH w  ̂
* § 8

UJ LU

§8

J J  INic 3
3 8f

eo o' o

"I *
s a

c s s sN Q <*) Oo m «-« or

o» *h tn r*S% <*T d> m <-Tw» o tn9> ^  rt

ffflgm o 0_

in o m o

a ® h fi oi ^  m r» to <h m o  in gj ctf o? R r l  ■» «H«H If?

£S

a? *



FO
R T

HE
 PE

RI
OD

 EN
DI

NG
 N

OV
EM

BE
R 3

0,2
01

5

a a

a g t  
4 S gS £

a a

m  q  | -
«—I JJJ U J

s a
K* 5M (N

m ms s

a a

id «
a a

m mS 8
S a

oi m£ 5

« mS 8

<N «H
S s 
s s'id in

& 8ID ft

^ n g
S 2 8 3



S fc 
98

s e t$ 9 8

s s

£ s

s ' © £

^  9) IV2 «H fN3 *"1 «-«

a 2 5 ?.

•s n

s a |
IN  *H  JO

3 3 B rt

eo m
s' a'

Nr

rt ift oS 3 S •fi$ «-?a

? ? 3 a

3 5

a s
< «  IN

a a
t o  in

B 8

ip Q

DE
SIG

NA
TE

D R
ES

ER
VE

 PE
R 

PO
LIC

Y (
10

%)
 

15
4,3

49
 

13
4,5

49
 

12
5,5

00
VA

RIA
NC

E A
CT

UA
L T

O 
PO

UC
Y 

(13
0,1

18
) 

(13
0,0

85
) 

(19
0,1

80
)



CIT
Y O

F F
LIN

T
SE

T T
O 

AC
TU

AL
 RE

VE
NU

E A
ND

 EX
PE

ND
IT

UR
E R

EP
OR

T 
FO

R T
HE

 PE
RI

OD
 EN

DI
NG

 N
OV

EM
BE

R 3
0,2

01
5

8
S

a s

< a

2 SC
i  i S

8 2

II
I s

2 2 G
* 8 8

$ 5?

m §

a s

S 3

s a
s t

s i  s i n
a ~ *7

H S

i s .

8  SQni iA

s  s"i n

§ ?
2  E

? i i
2 HIN  K  M« C Si  5 S

ic a

S 2*t *»

DE
SIG

NA
TE

D R
ES

ER
VE

 PE
R P

OL
ICY

 (1
5%

) 
41

0,8
48

 
41

0,8
48

 
40

7,8
48

VA
RIA

NC
E A

CT
UA

L T
O 

PO
UC

Y 
48

2,9
37

 
24

6,6
27

 
14

4,4
10



BU
DG

ET
 TO

 AC
TU

AL
 RE

VE
NU

E A
ND

 EX
PE

ND
ITU

RE
 RE

I 
FO

R T
HE

 PE
RI

OD
 EN

DI
NG

 N
OV

EM
BE

R 3
0,2

01
3

a a

2 g t
* § g

as.V 23

00 fx m OfH K & ®h tt 91 • ab
© a  sS r*

00 S

8 S §

2 2

55 «q, 85, 2 2<•0 ^
8' S'm r*|

5  !5

£ 8

2 2 9

a « o2 rt N3 * *-•*• m m

a a

!  I
2  IN

s  s

£ fc

f> *4
8 S
»' s

I I  ? 5r

m *ts |



em
rO

FF
U

N
T

BU
DG

ET
 TO

 AC
TU

AL
 RE

VE
NU

E A
ND

 EX
PE

ND
IT

UR
E R

EP
OR

T 
FO

R T
HE

 PE
RI

OD
 EN

DI
NG

 N
OV

EM
BE

R 3
0,2

01
5

3 80
2
i

8 5 5 a

s  s  t

8 9

2 SC
a g

~ 9

t o  c d  n  <n  grs h n to oA 9) ĉ 9l O
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Office of the Auditor General
201 N  W ashington Square, Sixth R oot • I.arising Michigan 48013 • Phone (517j 334-8050 • ww\v audgen.rmchigan.gov

OAG Doug A. Ringler, CPA, CIA
Auditor General

December 23, 2015

The Honorable Jim  Ananich 
Senate M inority Leader 
State Capitol, Room S-105 
Lansing, M ichigan

Dear Senator Ananich:

Enclosed are answers to the questions you posed in your October 20, 2015  letter to our 
office regarding the audit w e are conducting of the O ffice of Drinking W ater and Municipal 
Assistance (ODWMA), Department of Environmental Quality (DEQ), specific to lead 
contam ination in the C ity of Flint’s drinking water. A lso  enclosed are additional questions 
we developed that are relevant to these issues, along w ith five exhibits:

• A  map show ing Flint water samples by zip code.
• A  map showing lead counts of 5 parts per billion or higher.
• Tw o charts showing the number of samples by time period and zip code.
• A  time line of the Flint water review.

W e appreciate the opportunity to  assist you in answering questions regarding this topic. If 
you have further questions or a request for other services, please do not hesitate to 
contact our office.

Sincerely,

Doug Ringler 
Auditor General

Enclosures



Questions and Answers

Q 1 : How  does O D W M A  ensure the data it receives is  accurate?

A: W ith regard to the United States Environmental Protection Agency (EPA) Lead 
and Copper Rule (LCR) monitoring requirements, DEQ relies on the fo llow ing key 
controls to ensure the accuracy of test results:

• State-owned laboratories test water samples.

• State-owned laboratories send test results directly to DEQ.

• The C ity  of Flint Water Treatment Plant (Flint WTP) certifies whether
sample sites are classified as tier 1*.

The current Flint W TP LCR sampling process includes:

1. DEQ informs the Flint W TP o f the required water lead and copper 
sample size.

2. The Flint W TP determines the pool of tier 1 sites for sampling.

3. The Flint W TP selects the sample.

4. The Flint W TP sends out sample kits and instructions to residents for 
collecting water samples.

5. Residents leave samples and signed sampling forms outside their front 
doors.

6. The Flint W TP employee p icks up samples and forms from residents.

7. The Flint W TP employee reviews sample forms for completeness.

8. The Flint W TP employee sends samples to the State-owned 
laboratories.

9. State-owned laboratories test samples and provide results directly to 
DEQ.

10. DEQ receives water lead and copper sample results, which include 
the fo llow ing information: date collected, date received, address 
where collected, type of residence (e.g., single fam ily or apartment), 
and sample point (e.g., kitchen sink or bathroom sink).

11. DEQ tracks, and fo llow s up if necessary, the number of samples 
collected by the Flint W TP to help ensure that the required minimum 
number of samples are collected by the monitoring period deadline.

Single-family or multiple-family residence with lead service line, lead solder copper piping 
constructed after 1982 , or lead plumbing.

Page 1



12. The Flint W TP subm its lead and copper report to DEQ that certifies 
whether sample sites meet tier 1 criteria.

13. DEQ prepares the LCR 90th percentile calculation report.

During our review, we noted tw o  potential improvements for the Flint W TP 
sampling process (see Question 5 of the additional questions answered by the 
OAG regarding tier 1 sample validity):

• DEQ could verify that the sampling pool was limited to only tier 1 sample 
sites to ensure that the Flint W TP is in compliance w ith  the LCR
(Title 40, Part 141, section 86(a)(3) of the C od e  o f  F e d e ra l Regu la tion s  
[C F R ]).

• DEQ could independently verify the validity of sample site certifications.

Q2: W hat accountability measures are in place for O D W M A sta ff who fail to fo llow  data
verification protocols?

A: DEQ does not provide any direct oversight over the Flint W TP and, therefore, 
does not have any accountability measures over the Flint W TP 's  LCR data 
verification protocols. DEQ ’ s data verification protocol for lead and copper 
water sampling is limited to verification that the W TP certifies samples 
submitted to the State-owned laboratories for analysis (see steps 7 and 12 in 
the Flint W TP LCR sampling process noted in Question 1 above). We did not 
identify any instances in which O D W M A staff failed to verify that submitted 
samples were certified by the Flint WTP.

Q3: W hat accountability measures are in place for O D W M A sta ff who lie or
misrepresent information to the EPA?

A: As w ith all classified employees, ODW M A staff m ust adhere to the rules and 
regulations established by the M ichigan C ivil Service Commission. If any 
ODW M A staff were determined to misrepresent information to the EPA, they 
would be subject to Civil Service Rule 2-6, Discipline, which allows an 
appointing authority to discipline an employee for just cause up to and including 
dism issal. W e are not aware of any DEQ-established measures that are in 
addition to the C ivil Service Rules.

We gained access to the e-mail accounts of key DEQ management (DEQ 
Director, Deputy Director, ODW M A Chief, and other key O D W M A staff) 
extending back to January 1, 2013. W e did so to identify the key decision 
points and conversations that occurred leading up to and through the situation in 
Flint. Our review w as also intended to determine whether State, Flint, or other 
officials attempted to conceal key test results or other information.

We noted one e-mail exchange between DEQ and the EPA that appears to be a 
significant contributor to the concern that DEQ misrepresented information to 
the EPA. The EPA requested clarification on February 26, 2015 regarding the 
type of optimized corrosion control treatment the Flint W TP w as using. DEQ 
responded on February 27, 2015 that the c ity had an optimized corrosion 
control program in place, but DEQ did not provide any program details. DEQ 
informed us that the Flint W TP corrosion control program included performing

Page 2



lead and copper monitoring for two consecutive six-month periods to determine 
whether corrosion control treatment would be necessary In the future.
However, It appears the EPA interpreted corrosion control program to mean that 
corrosion control treatment was being performed.

On April 23, 2015, the EPA again inquired as to what the Flint WTP was doing 
for corrosion control treatment. DEQ responded on April 24, 2015 that the Flint 
WTP was not practicing corrosion control treatment.

Based on our review of this and other e-mails, we have no specific reason to 
believe that DEQ willfully misrepresented the information to the EPA.

Q4: What policies do DEQ and ODWMA have in place to escalate major infractions up 
the chain of command?

A: We did not note any instances of major infractions (i.e., intentional disregard of 
policies, laws, regulations or specific directions) committed by DEQ staff during 
the course of our review. DEQ does not have a formal policy or procedure in 
place to escalate major infractions performed by ODWMA employees; however, 
our review of DEQ correspondence confirmed the escalation of key issues up the 
chain of command related to the Flint situation. DEQ stated that its informal 
policy is for staff to notify the proper level of management of infractions to 
determine necessary action.

Page 3



Office o f  die Auditor General

OAG Additional Questions 
Answered by the OAG

Application of the LCB
Q 1 : How  did the Flint W TP become the primary water supplier fo r the C ity  of Flint?

A: Upon notification of the C ity of F lint's plans to sw itch to the Karegnondi W ater 
Authority (KWA) in April 2013 , the Detroit Water and Sewerage Department 
(DWSD) submitted a letter to  the C ity  of Flint stating that it would term inate its  
agreement to provide water services on April 17, 2014.

According to DEQ management, the Flint W TP attempted to negotiate w ith  the 
DW SD to maintain it as the C ity of Flint water supplier; however, after 
negotiations were unsuccessful, the C ity of Flint notified DEQ through a permit 
request o f its intent to operate the Flint W TP full time using the Flint River. 
Although the Flint C ity  Council voted in March 2013 in support of moving to the 
KW A pipeline, the vote w as silent on the use of the Flint River as a temporary 
drinking water source.

DEQ informed us that in the 1990s, the C ity of Flint upgraded the Flint W TP  to 
serve as a backup source o f water for emergencies. In 2006, the Flint W TP 
began quarterly testing of the treated Flint River water at the Flint W TP to 
ensure water quality standards were met; however, the Flint W TP did not test 
the w ate r's  effect on the distribution system  at consumer tap locations.

Q2. Did DEQ consult w ith the EPA  prior to determining how to apply the LCR?

A: DEQ did not consult w ith the EPA on how to apply the LCR prior to
implementing tw o  consecutive six-month monitoring periods of the Flint W TP 
beginning Ju ly  1, 2014. Based on past experiences applying the LCR monitoring 
requirements, DEQ believed that it had appropriately applied the LCR 
requirements o f a large water system.

Q3: When Flint sw itched to the Flint River water source, should corrosion control 
treatment have been maintained?

A: We believe that corrosion control treatment should have been maintained.

According to the LCR, a water system  can achieve optimized corrosion control if 
it subm its results of tap water monitoring for tw o consecutive six-month 
monitoring periods w ith acceptable lead levels. However, a water system  that 
has optim ized corrosion control, and which has treatment in place, should 
continue to operate and maintain optimal corrosion control treatment.

DEQ sta ff explained that they did not treat the sw itch to Flint River water as a 
new system, but as a new source. DEQ further stated that because the Flint 
River w as a new water source and there w as a change in chem icals needed to 
treat the new source, a corrosion control study was needed to determine the 
impact on the water distribution system. Therefore, it w as DEQ 's interpretation 
that tw o rounds of six-month monitoring were still needed to evaluate the water 
quality and determine optimal corrosion control treatment.
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The Flint water system  had optimal corrosion control treatment when the DWSD 
W TP w as the water supplier. Based on our review of notes from a Ju ly  21,
2015  EPA and DEQ conference call on DEQ 's implementation of the LCR 
regarding whether the Flint W TP should have continued to maintain corrosion 
control treatment, it appeared that the EPA did not agree w ith DEQ 's 
interpretation of the LCR. Region 5 EPA staff explained that they would talk to 
the EPA headquarters about the interpretation of regulations and believes that 
system s that have been deemed optim ized need to "maintain" corrosion control. 
The Region agreed to provide supporting regulatory citations for the language 
about maintaining corrosion control.

On November 3, 2015, the EPA issued a memorandum stating that the LCR had 
differing possible interpretations; however, the EPA concluded that it is 
important for large water system s to take the steps necessary to ensure that 
appropriate corrosion control treatment is maintained at all times, thus ensuring 
that public health is protected. Based on th is  clarification, it appears that 
corrosion control treatment should have been maintained.

Q4: Should DEQ have required the Flint W TP to start pursuing optim ized corrosion
control treatment after the first round of six-month sampling results were above the 
lead action level o f 5 parts per billion {ppb}?

A: Yes. According to DEQ 's application of the LCR, w ithin six months after the 
end of the monitoring period in which the water sample results exceeded the 
acceptable lead level, DEQ should have required the Flint W TP to start pursuing 
optim ized corrosion control treatment.

The LCR states that the lead action level is exceeded if the lead level, as 
determined by the 90th percentile calculation, is greater than 15 ppb. If the 
lead action level is exceeded, water systems are required to take additional 
actions including educating the public about lead in drinking water as well as 
commencing lead service line replacement if the water system  has already 
installed corrosion control and/or source water treatment. However, for water 
system s that have not yet implemented corrosion control treatment, they can be 
deemed to have optim ized corrosion control w ithout installing treatment if they 
can demonstrate lead levels below 5 ppb for two consecutive six-month periods.

The first round of six-month sampling results was received in late March 2015. 
Because the results were 1 ppb over the lead action level of 5 ppb, DEQ would 
not be able to achieve tw o consecutive six-month periods below 5 ppb. 
Therefore, DEQ should have notified the Flint W TP to start pursuing optimized 
corrosion control treatment. However, DEQ waited until the second round of 
sampling w as completed (June 30, 2015) to assess whether water sample 
results improved.

Water Samples
Q5: D id DEQ  verify that only tier 1 sample s ites were selected by the Flint W TP in the

tw o  rounds of six-month samples?

A: DEQ did not verify that only tier 1 sample sites were selected. DEQ relies on 
the Flint W TP 's  certification of sample sites and does not perform any 
independent verification o f those certifications.

Page 5



In a November 19, 2015 F lin t  J o u rn a l article, the Flint W TP indicated that it did 
not have the ability to ensure that all s ites were tier 1. In fact, water samples 
came from the random distribution of 175 testing bottles w ithout regard for 
whether the homes were at risk for high lead levels. DEQ issued a formal 
memorandum on November 9, 2015  requesting that the Flint W TP verify the 
classification of all prior sample items. The results are due back from the Flint 
W TP on December 30, 2015.

Q6: DEQ dropped tw o  water sampling sites from its  second six-month sample
(January 1, 2015  through June  30, 2015). W as this appropriate?

A: Yes, it was appropriate for DEQ to drop these tw o  water sampling sites. Federal 
regulation 40  C F R  141.86(a) states:

" . . .  each water system  shall complete a materials evaluation 
of its distribution system  in order to identify a pool o f targeted 
sampling sites that meets the requirements of th is section . . .
A ll sites from w hich first draw samples are collected shall be 
selected from th is pool . . . Sampling sites may not include 
faucets that have point-of-use or point-of-entry treatment 
devices designed to remove inorganic contam inants."

This regulation also requires that a water system 's targeted sampling pool 
consist of only tier 1 sampling sites if an adequate number is available to  meet 
monitoring requirements.

According to federal regulation 40  C F R  141 .86(f), the State may invalidate a 
water sample if it determ ines that the sample w as taken from  a site that did not 
meet the site selection criteria. A  sample invalidated per th is regulation does 
not count toward determining lead or copper 90th percentile levels or toward 
meeting the minimum monitoring requirements.

DEQ dropped one water sample site from its 90th percentile calculations 
because the site w as from a business that does not meet the tier 1 requirements 
of being a single-family or multiple-family residence. The second sample site 
was dropped because the home had a point-of-entry treatment device to filter 
contaminants. Based on the criteria specified above, it appears that DEQ 's 
rationale for dropping the samples from these tw o sites appropriately met the 
requirements for invalidating samples per federal regulation 40  C F R  141.86.

Q7: W as flushing of the taps the night before drawing a sample an appropriate sample 
methodology?

A: Yes. The LCR requires that samples be a first draw of water after six hours of 
stagnation. The LCR does not indicate whether or not the water line should be 
flushed prior to collecting the sample. In the sample instructions, DEQ required 
preflushing to ensure that sampled faucets were not stagnant for an excessive 
period of time beyond the targeted six hours (e.g., rarely used faucets or when a 
homeowner has been gone for an extended period of time.)

The LCR requires six hours of stagnation; however, it does not preclude DEQ 
from instructing residents to flush prior to stagnation.

Page 6



Flint WTP 2014 and 2015 
Sample Locations (Exhibit #1)

In calendar year 1992, the Flint W TP established a tier 1 sample site pool for LCR 
monitoring. W ith the change to the Flint River water, the Flint W TP needed to increase the 
pool of sample locations because of additional sampling requirements. The following 
exhibit documents the 2014  and 2015  sample locations for LCR monitoring. Based on the 
data obtained during our review, we could not determine how the locations were selected 
or whether they were properly classified as tier 1 sample sites.

A s  noted in Question 5 of the additional questions answered by the OAG, DEQ has 
requested the Flint W TP to verify the tier 1 classification of all prior sample items.

Source: The O AG  prepared th is  map using data obtained from  DEQ  and ®OpenStreetMap contributors 
(opendatacommons.org). The sam ple locations are approximate.
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Flint WTP 2014 and 2015 
Sample Locations With Lead Counts of 

5 Parts Per Billion or Higher (Exhibit #2)

This exhibit documents the 2014  and 2015 sample locations w ith lead counts of 5 ppb or 
higher. This information is used in aggregate by DEQ to determine if the c ity  has optim ized 
lead levels.

Source: The OAG prepared this map using data obtained from DEQ and ®OpenStreetMap contributors 
(opendatacommons.org). The sample locations are approximate
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Flint WTP 2015 
Number of Samples by 

Time Period and Zip Code (Exhibit #3)

This chart expands on Exhibit #1 to show  a summary by zip code and time of selection 
w ith in the sampling period. Based on the data obtained during our review, we could not 
determine if the lateness of selection w ith in the monitoring period affected the 
appropriateness of the sample items.

Source: The OAG prepared this chart using data obtained from DEQ
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OAG
Office of  the Uiditor Goner J

Flint WTP 2014 
Number of Samples by 

Time Period and Zip Code (Exhibit #4)

This chart expands on Exhibit #1 to show  a summary by zip code and time of selection 
w ith in the sampling period. Based on the data obtained during our review, we could not 
determine if the lateness of selection w ithin the monitoring period affected the 
appropriateness of the sample Items.

Source: The OAG prepared this chart using data obtained from DEQ.
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Dostine, Patrick (TREASURY)

Cc:
Subject:

From:
Sent:
To:

Heimann, Alexandr (TREASURY)
W ednesday, December 23, 2015 9:40 AM
Widigan, Robert (TREASURY); Dostine, Patrick (TREASURY); Hudson, Deanna 
(TREASURY); Vandegrift, Drew (TREASURY); Cline, Richard (Treasury); Byrne, Randall 
(Treasury)
Schafer, Suzanne K. (Treasury)
Flint Cali Notes -12-23-15

Hello all,

Here are th e  call no tes from this w eek 's conversation w ith Flint.

Flint Weekly Call
12/23/15

Present:
E. Cline
P. Dostine 
A. Heimann 
R. Byrne 
M ayor W eaver 
Councilor Nelson

Not present:
F. Headen 
W. Lamphier 
N. Henderson

Water Update:
M ayor W eaver had a m eeting with th e  EPA who suggested th a t "everything was going well" in regards to  
treating  th e  w ater.
M ayor has not received any calls from  citizens complaining abou t cloudy/foul tasting w a te r to  date  
People a re  bringing th e ir w a te r in to  be tes ted  fo r lead per th e  EPA's request

Water billing injunction:
City received a favorable ruling on new est injunction, will allow th e  City to  s ta rt shutting off w a te r to  residents 
for non-paym ent starting in January.
Mayor W eaver suggested th a t th e re  is significant confusion from  residents and th a t m any people think th a t th e  
courts ruled th a t they  did not have to  pay their bills a t ail. She suggested th a t th e  City needs to  do a significant 
public aw areness campaign to  notify people th a t they have to  s ta rt paying their bills.
M ayor needs to  develop a strategy  for public outreach, som e conversation was had abou t press releases, 
postings on th e  City's w ebsite and Public Service m essages on th e  radio/Local Television.

DPW Executive Search
No significant updates abou t th e  Executive Search. W eaver has not had a chance to  call Tom Adams, and may 
get in touch with Joyce Parker from th e  MML in th e  m eantim e as well

There will be no call next week on 12/30

l



Weekly Conference Call Notes -  Dec. 28, 2015

Allen Park -Dec. 18 -Mayor Matakas. M. Kibbv, B. Cady, E. Cline. P Dostine

•  Position & Classification Study -  Study is progressing. Development of comparable 
data is underway. Draft presentation is targeted for February 2016.

• City Hall Flooding Insurance Issue -  Discussion with Time Equities has not gone well. 
The City noted that they are not easy to deal with and that Mr. “Redly threatened to sue 
the City unless another payment ofS200K was made. MML is to respond on this issue.

• Weekly Calls — Calls on December 25 and January 1 will be cancelled.

• January RTAB -  Discussion of a possible movement of the RTAB meeting to the week 
of January 11. M. Kibby stated that the City has a conflicting Pension Board meeting on
the 13th at 1 p.m.

• Other Issues -  1) Audit is nearing finalization. City Council approval is pending. 2) 
Mediation on the health care issue for the Gaydos case has been resolved. 3) Annual 
Disclosure Training for staff has been completed. 4) 5 of 7 City Council members have 
been enrolled for MML training.

o City wishes to get guidance on Order 55-a regarding the sale of City Hall.
* The City has not sent out proposals, as required by the EM Order but they 

have received an unsolicited offer for the front 2.5 acres. The offer is for
S800K.

* The City’s appraisal was S250K for this piece of the property.
■ The City wishes to know if they have authority to Counter Offer or must 

they strictly follow the EM Order. The City wants to counter that the 
buyer must remove the old City Hall.

■ Eric indicated that he would follow-up on this issue.

o The Mayor inquired if there were any specific Orders that prohibited him from 
delivering a State of the City Address.

■ He stated that Joyce prohibited him from doing so.
■ Eric stated that he was not aware of any Order on-point but that the City 

should consider how it wished to proceed.
■ Eric also stated that if he became aware of any orders on this issue, he 

would inform the City.



Benton Harbor -Dec. 3 -D . Watson, R. Widiean, D. Hudson

• Weekly Priorities:
o CVTRS has been submitted to Treasury
o Audit: finishing up the comment portion, will present to Commission on the 14 of 

December, if everything is finalized.
■ If it is finished in time it will be presented to the RTAB in December, 

o Two individuals have graduated from the police academy and have started 
working.

o City has hired an additional three public safety officers, close to full staffing 
levels in FD and PD

o Union Park improvements should be completed this spring

• Lawsuits: O'Brien, Unruh, and Lange
o Insurance carrier is looking for a commitment from the City of S300K -  

settlement was last discussed at $1.7M.
o Looking to settle with Lange, he is looking for S595K, attorney’s think it’s only 

worth S300-S400K.
o Worst case scenario is it goes to court, policy coverage limits will kick in.
o Will likely have another

• F ederal Building:
o The deed to the building was transferred to the City in 2000, but the deed wasn’t 

recorded.
o Tony’s final order states that the city shall Take any steps necessary, subject to 

B o a rd  approval, to support an d  fa cilita te
o the d isposa l o f  the Benton H arbor F ederal Building p ro p erty  [T ax P arce l

Num bers 11-54-0340-0060-00-3 11-54-0340-0059-00-5, 155 Sixth S treet an d  109  
P ark  Street, Benton Harbor, MT].

■ Order 14-27, signed by Tony Saunders, issued an agreem ent f o r  sa le  o f  
rea l estate with Prairie Real Estate.

■ Does Darwin have to go back to the Commission to approve a sale that 
was already approved by EM Saunders.

• Update on Vacant Positions:
o Finance Director: MML search was approved, needs RTAB approval.

o Water Department Superintendent: Still being advertised on the AWWA, MI 
Rule Water, and City’s website.

o Assistant City Manager/Community Development Director: Darwin is 
currently filling this roll.

■ The City will likely use MML for this search.



■ Darwin has talked with Cornerstone Alliance and the Chamber of 
Commerce.

o Assessor is onboard, has been at city hall every day of the week, even though 
he’s just part time (two days a week).

■ City will likely not pass the AMAR (Audit of Minimum Assessing 
Requirements) -  will have to identify way to fix the situation.

• HUD pay back for an ineligible costs: Potential pay back o f  $60K.
o HUD will reduce future money to pack back $60K, likely over 5 years, 
o HUD wants the city to work on doing more home repair, city doesn’t have the 

funding in that allocation.

• City M anager Evaluation Discussion: No word.

• Commissioner Muhammad: will have to resign his seat when he takes the Mayor’s seat.
o He has set up a meeting with Darwin the week of Christmas.

Ecorse -  Dec. 22 ~ W O  ’Neal, R, Byrne, D. Van de G rift P. Dostine, A. Heimann, R. Widiean

• Priorities:
o Council will receive and file the audit tonight -  shows a decrease in fund balance, 

had to “book liabilities for lawsuits and pensions”
■ Ended with an overall debt of $34K

o Council will be approving a $1.9M payment on the E-Loan
■ City would like a DEP schedule

o 47% cash fund balance -  the restriction on the U.S. Steel payment has ended.
■ However, this will drop after the $ 1.9M payment for debt service 

o 5-year budget is being reviewed by treasury
■ Wayne said to fund police and fire it is coming from PA 33 assessment
■ Wayne said if the arc payment goes up, the city has a judgment levy 

(Order) against it, the city can then levy it.
• Drew said that the city attorney needs to review the Order before 

the next RTAB meeting.
• Wayne said he will read it and talk to the attorney about it

o City will do training every two months with employees -  will have an employee 
book everyone will sign.

o Wayne will be meeting with city council on an individual basis to discuss where 
he would like to head in regards to city attorney and DPW.

■ Wayne thinks he can bring a Ml time attorney on board for current cost or 
less.



• SEV. Assessments:
o Decrease of 10% on residential tax base

■ Roughly $250K

• Miscellaneous: Wayne stated the City is headed in the right direction, needs to do 
various capital improvement projects, etc...

Flint -  Dec, 23 -  Mayor Weaver. Council President Nelsoru R. Bvme. P. Dostine. E. Cline. A. 
Heimann

Water Update:

- Mayor Weaver had a meeting with the EPA who suggested that “everything was going 
well” in regards to treating the water.

- Mayor has not received any calls from citizens complaining about cloudy/foul tasting 
water to date

- People are bringing their water in to be tested for lead per the EPA’s request 

Water billing injunction:

City received a favorable ruling on newest injunction, will allow the City to start shutting 
off water to residents for non-payment starting in January.

- Mayor Weaver suggested that there is significant confusion from residents and that many 
people think that the courts ruled that they did not have to pay their bills at all. She 
suggested that the City needs to do a significant public awareness campaign to notify 
people that they have to start paying their bills.

- Mayor needs to develop a strategy for public outreach, some conversation was had about 
press releases, postings on the City’s website and Public Service messages on the 
radio/Local Television.

DPW Executive Search

No significant updates about the Executive Search. Weaver has not had a chance to call 
Tom Adams, and may get in touch with Joyce Parker from the MML in the meantime as 
well

There will be no call next week on 12/30



Hamtramck -  Dec, 17 -K . Powell P. Dostine. D. Hudson

Miscellaneous

• Evaluation of Katrina. Council went into closed session Dec. 15 to discussed Katrina’s 
evaluation. She received high scores from the Mayor, Karpinski and Ian gave Katrina 
high scores. Hassan, Miah, Musa and Zwolak gave low scores. The Mayor is compiling 
the scores and will present the outcome to Katrina and the council in the near future. 
Katrina said the closed session turned into a shouting match.

Human Resources

• BS&A. A company came in for $2,100 to clean up files and train staff in BS&A. Finance 
dept person -  “Gia” -  received BS&A training to start doing payroll electronically rather 
than paper and pencil. Katrina said first payroll under new system went out without a
“glitch”.

• Katrina still looking for HR director.

CPI
• Hamtramck is cancelling CPI’s contract. It will be on the Dec. 22 RTAB. The city wants 

a list of temporary vendors approved while an RFP is put together to replace CPI.

’15 Budget

• Audit discovered Detroit owes S500K to Hamtramck. Hamtramck must book Detroit’s 
payment in FY ’ 16, therefore Hamtramck’s FY ’ 15 GF fund balance will drop from $ 1M 
to S500K.

• Katrina expects the audit to be completed 2Qd week in January.

Police overtime

• This month police overtime is up $7K over last month. Katrina sent all the officers, at one 
time, to get recertified on the gun range. Which hiked overtime.

Election fraud

• No update.

Highland Park- Oct 14 -  G Square. R. Bvme



o The collection firm has approximately $7M in past due accounts to collect. However, 
many of these accounts are no longer active.

o Meadowbrook will be providing an updated report on OPHB costs which show a 
substantial reduction of the annual costs. The new estimated annual costs will be 
between $200K and S300K.

o New water bills with the new water and sewer rates have been sent out to the customers.

o Wade-Trim has opened its customer service center on Woodward Avenue.

o BSA software installation has been completed.

o The City will be submitting several FDCVT grant applications including master water 
meters, LED streetlights, and building improvements.

o Wade-Trim has received several shipments of residential water meters that will be 
installed soon.

Inkster -  Nov»19-M .  Stuhldreher, R. Bvrne. A. Heimantu D. Hudson. P. Dostine 

Election results commentary

• Mayor. Mark said he’s new to politics, the attorney that represented the residents in the 
water rates lawsuit which prevailed in the lower court but was overturned in the Circuit 
Court.

• Council and Mayor. Mark reported that the new members want to return to a strong mayor 
form of government. They would do this by changing the city charter. There has also been 
some talk, Mark reported, that they want the mayor to also assume city manager 
responsibilities. Or, they want to hire a city manager and not do a national search.

• The three incumbents whom are no longer on council (which includes Mayor Hampton) 
take with them 50 years of combined experience.

• Mark reported that the new council and mayor are less inclined to support the consent 
agreement. Treasury should not be surprised if it receives a letter from the new mayor 
requesting that the consent agreement come to an end.

• Perhaps Mark and the new mayor will come up to Lansing to meet with Treasury officials.
• Mark has planned an orientation for the new members on council. Five of the seven have 

already been scheduled for a MML training class. The two that are not going are 
incumbents. Mark requested grant dollars to cover the expense for sending council to the 
forthcoming February MML conference in Frankenmuth to get both Level One and Two 
training.



Parks and Recreation millage commentary

• This was a renewal millage (raises S400K annually for 10 years) that voters approved It 
basically means that the status quo is maintained; the millage keeps the doors open. Parks
and Rec is still stressed. Mark noted that 25% of the millage goes for heat and electricity 
bills.

Senior Services millage commentary

• Millage will raise $200K annually for 10 years. This is a new millage.

RRC (Redevelopment Ready Certification) designation

• The city is in the process of updating its Master Plan. In the process, those working on the 
plan are mindful to incorporate MEDC requirements and criteria necessary to be awarded 
RRC certification.

Lincoln Park -  Dec, 16 - B  Coulter. M. Copoler R Bvrne, D. Van de Grift, E. Cline. A. 
Heimann. PDostine

• Priorities / updates
o Fire contract is close to be extended through 2017, set to expire June 2016. 
o Police dept The city will be hiring 3 officers. Will be applying next year for a 

COPS grant which pays 75 percent of the salaries and benefits for 2 offices.

• MSHDA
o A meeting is planned with MSHDA in January. The city has reached out to 

Talmer Bank and Fifth-Third Bank regarding homeownership programs, 
o Matt said the city is going to reach out to Jim Tischler from MSHDA next, 
o Treasury will be scheduling a meeting in early January, the latest, to talk about 

Lincoln Park’s Consolidated Plan and Action Plan.
• MERS

o No updates to report.

• Final Order
o Brad was informed about the AG’s comments on the Final Order: AG did not 

want Matt Coppler’s job description included, 
o Treasury informed Brad to be very careful when to release info to the council 

about the Final Order. All agreed it will morning of Dec. 22.

• 2-year and 5-year
o 2-year budget arrived in Treasury this morning.



o Treasury told Brad that the 2-year budget should contain as many of the “little” 
funds as possible, be as complete as possible. This prevents any future 
“tampering” by electeds when Brad exits.

Pontiac -  Dec* 11 - R. Wldiean, Mayor Waterman. Deputy Mayor Jane Bais-DiSessa, J. 
Sobota. N. Narzarko,

• Weekly priorities:
o HB 4462 passed the Senate by two votes, House went on holiday recess before it 

was taken up.
■ Joe and the Mayor stated this bill will have a strong negative financial 

impact on Pontiac and other cities. Senate fiscal analysis of HB 4462 is 
attached.

• Hardest Hit Funds: S753K possible loss, will have to be returned to Treasury 
Department.

o Half of the homes in the city’s historic district (20) are owned by the county and 
could be condemned.

■ They will need historic districts approval prior to demo.

• PEG: City will be meeting with the school district on January 20 to go over the project.
o The proj ect is $ 100K over what originally planned, after the city meets with the 

school district they will begin the project, 
o The City will be handling the funds and RFPs.

• $6M with Gray Financial Group: No update on the assessment from  the legal
department.

• OPEB mediation: City is working with the attorney to finalize a counteiproposal

• Phoenix Center: Attorneys are working on the legal side
o Working with council to get their input

• Budget process:
o Audit was released and posted to the website, sent to council, etc.. 

■ Best audit the city has seen in years.



• Council training: Last week the city stated they were working on internal training -  this 
week they said they weren’t.

o Dept. Mayor will discuss attending MML training.

Roval Oak Township -  Dec. 14 -  Supervisor Sauall, R. Bursess. P. Dostine. D. Hudson

• Priorities

o Burgess and Fedewa are working to complete reports that are owed to Treasury per the 
Consent Agreement and F & 0  plan.

o Burgess said with police service agreement still uncertain the township has only produced 
a " 16 budget. Can’t project without the police agreement in place. The 5-year is on hold, 

o Burgess put two Capital Improvement Projects into the ’ 16 budget. He is not currently 
working on the 6-year CIP.

• The two projects are 1) Widening ofWyoming Road, and 2) Updating o f the 
accounting system.

o Burgess said for years the township has paid $20K annually for use of Grant School, 

o MERS

o Burgess did not want to discuss this issue. He said he would like to bring it up during 
the next call. (Note: Because the supervisor was on the line I think Burgess was 
reluctant to talk about the MERS money.)

• Police Update

o The Supervisor said she had recently talked to the city of Southfield. The city told her it 
was interested in providing police services, but currently was under-staffed. Southfield 
said it was a year away from being at full capacity. Until then, it couldn’t talk agreements 
with the township.

o Supervisor said Treasury told the township it could continue to collect the special 
assessment while it looked for an agreement with a local unit, 

o Supervisor pledged to continue to work hard at finding a solution to the issue o f no police 
service.

• Clerk
o Supervisor expressed great frustration at the Clerk’s unwillingness to perform her 

statutory responsibilities.
o Supervisor said this happens every year around Christmas time, 
o Supervisor will be sending a letter to Treasury requesting advice on handling the 

situation.



December 29, 2015

Dear Governor Snyder:

The Flint W ater Advisory Task Force, which you appointed on October 21,2015, has devoted 
considerable effort and countless hours to our review of the contamination of the  Flint w ater supply: 
what happened, why it occurred, and what ts needed to prevent a recurrence in Flint or elsewhere in 
the state. We have also been assessing ongoing mitigation efforts to help assure that short- and long­
term public health issues and w ater m anagement concerns will be properly addressed to  safeguard the 
health and well being of the Flint community.

Shortly after we began our work, we recognized the  immediate need for better coordination of the 
state 's response to  the ongoing public health issues in Flint, and for assignment of a single person to  
provide this coordination. We addressed these concerns in a letter to you on December 7, 2015, and you 
responded with immediate adoption of these recommendations. We thank you for the commitment 
your response demonstrates.

In our continuing efforts, we have now interviewed numerous individuals at state  and local levels; 
reviewed many documents, articles, and emails; and deliberated repeatedly as a group. Both individually 
and as a group, we have visited Flint several times during the past several weeks to m eet with citizens, 
public health officials and healthcare providers, individuals who have w ater m anagement 
responsibilities at the city and county levels, and other public officials.

It is clear to us, particularly as we listen to the people of Flint, that it is both critical and urgent to 
establish responsibility for what happened in their community and to ensure accountability. This is a 
first step in a long process to re-establish the trust they no longer have in their government and the 
agencies whose responsibility it is to protect their health. It is urgent because this deep distrust of 
government continues to compromise the effective delivery of protective services designed to  address 
ongoing public health issues. It is for these reasons that we are sending this letter at this time.

We believe th e  primary responsibility for w hat happened in Flint rests with the  Michigan Departm ent 
of Environmental Quality (MDEQ). Although many individuals and entities a t  s ta te  and focal levels 
contributed to  creating and prolonging the problem, MDEQ is the  governm ent agency th a t has 
responsibility to ensure safe drinking w ater in Michigan. It failed in th a t responsibility and must be 
held accountable for th a t failure.

The Safe Drinking W ater Act (SDWA) places responsibility for compliance with its requirements on the 
public w ater system. In this instance, the City of Flint had the responsibility to operate its w ater system 
within SDWA requirements, under the jurisdiction of the MDEQ. The role of the MDEQ is to ensure 
compliance with the SDWA through its regulatory oversight as the primary agency having enforcement 
responsibility for the  Flint w ater system.

The MDEQ failed in th ree fundamental ways.

Regulatory Failure

We believe that in the Office of Drinking W ater and Municipal Assistance (ODWMA) at MDEQ, a culture 
exists in which "technical compliance" is considered sufficient to ensure safe drinking w ater in Michigan.



This minimalist approach to  regulatory and oversight responsibility is unacceptable and simpiy 
insufficient to  the task of public protection. It led to MDEQ's failure to recognize a number of indications 
that switching the water source in Flint would—and did—compromise both w ater safety and water 
quality. The MDEQ made a num ber of decisions that were, and continue to  be, justified on the basis that 
federal rules "allowed" those decisions to be made. ODWMA must adopt a posture that is driven not by 
this minimalist technical compliance approach, but rather by one that is founded on w h a t  n e e d s  t o  b e  
d o n e  t o  a s s u r e  d r i n k i n g  w a t e r  s a f e t y .

A culture change must occur within ODWMA. It must be driven by a mission that is aspirational 
regarding the role of the  MDEQ in ensuring the safety and the quality of Michigan's drinking water. We 
believe, and have expressed to  MDEQ Director Dan Wyant, that as a Great Lakes State, Michigan should 
aspire to have the safest drinking w ater in the nation, rather than merely aiming for technical 
compliance with regulatory requirements.

Failure in Substance and Tone of MDEQ Response to the Public

Throughout 2015, as the  public raised concerns and as independent studies and testing were conducted 
and brought to  the attention of MDEQ, the agency's response was often one of aggressive dismissal, 
belittlement, and attem pts to discredit these efforts and the  individuals involved. We find both the tone 
and substance of many MDEQ public statem ents to be completely unacceptable. In a real way, the 
MDEQ, represents the public, including the very individuals it treated  dismissively and disrespectfully in 
public statem ents. We recognize that the agency might disagree with the  opinions of others on a variety 
of issues, including testing protocol, interpretation of testing results, the requirements of federal law 
and rules, and other m atters. What Is disturbing about MDEQ's responses, however, is their persistent 
tone of scorn and derision. In fact, the MDEQ seems to have been more determ ined to discredit the 
work of others—who ultimately proved to be right—than to pursue its own oversight responsibility.

Failure in MDEQ Interpretation of the Lead and Copper Rule

The federal Lead and Copper Rule (LCR) is central to what happened in Flint, because that rule, at least 
theoretically, is designed to  prevent lead and copper contamination of drinking water. The federal LCR 
calls for "optimized corrosion control treatm ent," which the MDEQ did not require in the switch to the 
Flint River. Prior to the switch, MDEQ staff instructed City of Flint w ater treatm ent staff that corrosion 
control treatm ent (CCT) was not necessary until two six-month monitoring periods had been conducted. 
The need for CCT would be evaluated after the results from those two monitoring periods were 
reviewed. The decision not to require CCT, made at the direction of the MDEQ led directly to the 
contamination of the Flint w ater system.

The MDEQ seems to have taken different positions on whether it faithfully followed the LCR in the Flint 
situation. It first maintained th a t it followed the LCR, then stated that it did not follow the rule properly, 
and most recently claimed th a t a federal memorandum issued by the US EPA in early November 2015 
suggests that the original MDEQ interpretation was possibly correct.

We are not convinced. Even the  MDEQ's latest interpretation of the US EPA's November memorandum 
is overly legalistic and misunderstands the intent of the LCR, which is to  minimize risks of lead and 
copper exposure for human health.

We believe ODWMA's single-minded legalistic focus is the heart of the  problem, and it is part of the 
"technical compliance" culture described above. ODWMA should not be basing its actions solely on a
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legally possible interpretation of the LCR. It should be focusing on how to protect Michigan's citizens 
from lead in drinking water.

We met with MDEQ, Director Wyant on December 16, 2015, to discuss these issues, as well as many 
others. We note his substantial agreem ent with many of our conclusions, particularly as it relates to  the 
regulatory failure and the  abysmal public response of his agency. It is our understanding th a t he has 
drawn similar conclusions in his own evaluation of the MDEQ's role in the Flint water crisis. At the same 
time, it was disappointing to  hear his weak defense of the CCT decision based on the EPA's November 
2015 memorandum.

We are not finished with our work. Other individuals and entities made poor decisions, contributing to 
and prolonging the  contamination of the drinking water supply in Flint. As an example, we are 
particularly concerned by recent revelations of MDHHS's apparent early knowledge of, yet silence 
about, elevated blood lead levels detected among Flint's children. We also fee! it im portant to  further 
review local government decision processes under emergency management Our final report will 
highlight and discuss those concerns, among many others, to provide some context to a comprehensive 
series of recommendations. As stated  earlier in this letter, however, we believe th a t establishing 
responsibility is a critical and urgent need, and one th a t should not w ait for our final report in 2016. 
Individuals and agencies responsible m ust be held accountable in a timely fashion.

It is our hope that the heightened awareness of the dangers of lead poisoning can be an opportunity to 
make Michigan safer, particularly for its children. Drinking w ater must be recognized as a potential 
source of health risk exposure when w ater lines and fixtures containing lead are disturbed or 
compromised. Proper testing, not only in high-risk areas but also in facilities serving children (e.g., 
schools), must be considered. Facilitating long-term financing of a model public health program, and 
also replacement of lead-containing water service lines and fixtures, would enable Michigan to realize a 
positive lasting legacy from the tragedy of the  Flint water crisis. Our final report will address some of 
these issues

The City of Flint's w ater custom ers—fellow Michigan citizens—were needlessly and tragically exposed to 
toxic levels of lead through their drinking w ater supply. They deserve a commitment to properly assess 
responsibility and ensure accountability. They also deserve a commitment to needed mitigation in both 
the short and long term . The Flint w ater crisis never should have happened. Having failed to  prevent it, 
state government should coordinate a sustained, public-health-focused response to  remedy, to  the 
fullest extent possible, the  impacts on the Flint community.

Respectfully yours,

Flint W ater Advisory Task Force:

Matt Davis 
Chris Kolb 
Larry Reynolds 
Eric Rothstein 
Ken Sikkema
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Robert, Carla M. (Treasury)

From:
Sent:
To:

Subject:
A ttachm ents:

C c

Hollins, Harvey (GOV) <hollinsh@michigan.gov>
Monday, December 28, 2015 3:52 PM
Baird, Richard (GOV); Wyant, Dan (DEQ); Lyon, Nick (DHHS); Holland, M eegan (GOV); 
Agen, Jarrod (GOV)
Krisztian, George (DEQ); Brownfield, Michael (GOV); Thelen, Mary Beth (DEQ); Khouri, 
Nick (TREASURY); Etue, Kriste (MSP); Whiston, Brian (MDE)
RE: Com ments on SoS 
20151228_SoS Draft DEQ.docx

Dan,
Thanks for putting this d raft toge ther. I agree with Rich's edits, and th e  a ttached  docum ent has my recom m endations. 
Also, I suggest we add th e  following d ep a rtm en ts  to  com m ent on this docum ent as th e  issue in Flint now  goes beyond 
w a te r quality: Treasury, MSP and Dept, o f Education. I’ve taken th e  liberty to  solicit com m ents from  th e  added 
directors through this reply.

— Original M essage—
From: Baird, Richard (GOV)
Sent: Monday, D ecem ber 28, 2015 12:36 PM
To: W yant, Dan (DEQ) <W yantD@ michigan.gov>; Lyon, Nick (DHHS) <LyonN2@michigan.gov>; Hollins, Harvey (GOV) 
<hoIlinsh@michigan.gov>; Holland, M eegan (GOV) <HollandM2@michigan.gov>; Agen, Jarrod (GOV) 
<AgenJ@michigan.gov>
Cc: Krisztian, George (DEQ) <krisztiang@ michigan.gov>; Brownfield, Michael (GOV) <BrownfieldM2@michigan.gov>; 
Thelen, Mary Beth (DEQ) <THELENM2@michigan.gov>
Subject: Com ments on SoS

I added  Jarrod and M eegan since w e w ere engaged with Harvey and with Governor Thursday m orning last week. I may 
be advocating a higher deg ree  o f "aggression" than  o thers deem  proper and I will d e fe r to  Jarrod afte r having had my 
say.

My key points on th e  a ttach ed  (with suggested language and which have been  highlighted) are:

1) . Apologize. It happened  on ou r w atch and it shouldn 't have happened, no m atte r w hat th e  law says.

2) . Invite those  w ho w ere th e  biggest burrs under th e  saddle to  com e work with us. In fact, w e should be articulating 
how  they  have already been  invited to  o u r labs to  collaborate on th e  findings and conclusions.

3) . S tart framing th e  infrastructure problem . W e have huge problem s th roughout th e  s ta te  with aged piping and 
plumbing, ignoring it will be a t th e  peril o f fu ture generations. W e should put a num ber o u t th e re  on w hat it is going to  
take to  fix it o r conclude it is safe for generations to  com e.

Thanks for taking th e  lead.

Best,
Harvey

Dan:

Regards,

l
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1 have put Comments/Questions/Suggestions in [ ]...

Draft -N o t for Distribution 12/28/15 

TAKING ACTION ON FLINT WATER

p would start ofF with an apology..."Among the things our citizens have a right to expect from 
their government is dean, safe water. In Flint's case, government felled them on many levels. 
As the Chief Executive of the state, I apologize for these failures and am absolutely committed 
to making things righ t I would ask that all o f our leaders at the local, state and federal level, 
work with me to solve the immediate problems and put in place longterm measures to monitor 
and address the consequences from exposure. I also want to thank Dr. Mona Attisha Hannah 
and Dr. Marc Edwards for their diligence in making sure I understood the severity o f die 
problem before us.]

• Ptot-Everv municipality in Michigan deserves safe drinking waterr

• Thfrissues-ar-ound Flint's dnnkmg-wator represent the challenges of aging infrastructure

• As Governor, 1 am committed to addressing the issue.

• Lead exposure is a serious issue.

• I appreciate those who have brought attention to this issue.

• We are committed to safe drinking water and to working In partnership with the city o f Flint, 
Genesee County, and the U.S. ERA.

• W e must leam from what happened in F lint

• In October, I announced a ten point action plan to address lead exposure in Flint.

• Today, I am outlining additional actions to make sure the public health is protected in Flint 
and elsewhere In the State of Michigan.

• I am asking for changes in order to see that the Michigan Drinking Water Program becomes a 
national leader in public health protection.

On October 2,2015 the Flint Water Action Plan was announced. With the help of the Michigan 
Legislature and the Mott Foundation, we have taken significant action to address the issue. 
Actions include:

• Switching back to the Great Lakes Water Authority/DWSD water supply (October 16,2015}

Com m ented [HH1]: The Issue in Flint Is the M ure of 
Government to  ensure safe drtnidng water. The aging 
infrastructure exacerbated that M ure, and serves as the 
canary tn the coal mine re the need for the legislature to 
address water and sewage Infrastructure statewide.

Com m ented [HH2J: Itis Important to note thatthb  
switch Is temporary until KWA Is anBne.



• Provided water filters to residents of Flint. (DHHS to provide update) [Distribution has been a 
prob!em~are we addressing it?]

• Testing all Flint schools, preschools and day cares. Summary o f results to date.(George to 
provide)

• Expanded health exposure testing of individual residences. Summary of results to date. (Nick 
to provide)

• Offer water testing at no cost to Flint residents to assure safe water. Summary of results to 
date. (George to provide)

• Expedite optimizing corrosion control in the Flint drinking water system. Summary of date 
completed. (George to summarize)

• Utilize the "Safe Drinking Water Technical Advisory Committee." To ensure the best 
technology, practices and science are being utilized; national experts have been assembled to 
provide technical advice. [Will you include Dr. Mona? Larry Reynolds? Mark Edwards?]

• Accelerate water system improvement to address replacement of lead service lines. We are 
working with the city o f Flint and our Congressional delegation on a lead service line 
replacement plan.

• Working to expedite the completion of the Karegnondi Water Authority. And to provide the 
expertise to upgrade the water treatment facility in Flint to ensure that the drinking water from 
KWA Is at least the same quality as the water from GLWA/DWSD

• Expand a lead education program.
(DHHS to provide update)

• Dr. Eden Wells was named as the Flint Drinking Water Public Health Advisor to ensure safe 
drinking water.

[Flint's Head o f M ott Children's Hospital, Dr. Larry Reynolds was named to the Flint After Action 
Task Force].

In addition to the announced Flint Action plan, I am calling for additional actions to be taken.

• Recently appointed Harvey Hollins to serve as my administration's point person to coordinate 
ongoing activities and partner with the city of Flint. [Harvey will be supported by senior 
members of my executive team to remove impediments and ensure efficient coordination at all 
levels.]



Asking the DEQto develop a statewide drinking water school testing program.

• Asking for changes in the Michigan Drinking Water Program tn order for it to be recognized as 
a national leader in public health including:
o New administrative leadership, 
o Creation of corrosion control expertise, 
o Expanded statewide testing.
0 Improved testing protocols.

• The creation of a health fund for children affected by lead exposure.

• Calling on the Legislature to work with my administration and stakeholders to develop a 
Strategic Water Fund to address Michigan's long term safe water and water quality 
infrastructure needs. [This can't get lost. Need more to educate people that our infrastructure 
Is old, that the average city o f 50,000 or more likely requires $$$ in remediation. At some point 
tiie  anti corrosive treatment is not likely to be sufficient.]

• I will look to implement additional recommendations o f the Flint Water Advisory Task Force, 
and I appreciate their leadership on this issue. [I would say more here—the TF was bi-partisan, 
Independent, and staffed by Incredible ta len t It has done an Incredible job].

• Ensure transparency for the public regarding actions taken In Flint to resolve this crisis 

Sent from my IPad

On Dec 28,2015, at 10:14 AM , Wyant, Dan (DEQ) <WyantD@michigan.gov> wrote:

Please edit, correct, and expand summaries as indicated in the attached document called 
Taking Action on Flint Water Draft 12-28-15. This document is Intended to serve as a basis for 
the Governor to address the Flint drinking water issue in the State of the State and budget 
announcement.

1 have also attached a pdf o f a document called Drinking Water Program Budget Request for 
your information.

Please send your response back to me and also copy all by Monday, January 4,2016, Close of 
Business.

Thank you.

Dan Wyant
Director
517-284-6700
<TAKING ACTION ON FLINT WATER DRAFT 12-28-15.docx>

mailto:WyantD@michigan.gov
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Cline^Richard^^rasSIIZl

From:
Sent
To:
Cc
Subject
A ttachm ents:

Maxine Murray <mmurray@cityofflint.com>
Tuesday, December 29, 2015 5:26 PM
Cline, Richard (Treasury); Dempkowski, Angela (Treasury)
Natasha Henderson; Sean Kammer 
RTAB Materials
AP-City Council (December 14, 2015) FINALpdf; Summary Minutes - December 14, 2015 
(FINAL) RTAB.pdf; RTAB Financial Report Transmittal ll-30-2015 .pdf

Good afternoon,

Please find attached materials for the January 13th RTAB meeting. I have also attached the City Council 2016 
meeting schedule. Also, the next meeting of the Flint City Council is scheduled for Wednesday, December 30, 
2015 at 5:30 pm. I will send those materials after the meeting tomorrow.

Thank you.

Maxine Murray 
Executive Assistant to 
Dr. Karen W. Weaver, Mayor 
City of Flint 
1101 S. Saginaw Street 
Flint, MI 48502
810.237.2035 Telephone
810.766.7218 Fax

l
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Council Chambers

CITY COUNCIL

K erry  L  Nelson, P res id en t W ard 3 
V icki VanBuren, Vice President, W ard 8

E ric  Mays, W ard 1 Jacqueline Poplar, W ard 2
Joshua M. Freem an, W ard 4  W antwaz D. D avis, W ard 5
H erbert J . W infrey, W ard 6  M onica G allow ay, W ard 7

S co tt K incaid , Ward 3

Inez M  . Brown, C ity  C lerk



CITY COUNCIL Meeting Agenda - Final December 14,2015

CALL TO ORDER 

ROLL CALL

PLEDGE OF ALLEGIANCE

PRESENTATION OF COMMITTEE/COUNCIL MINUTES

150949 Summary Minutes/Fiint City CouncH/Rsgular Meeting/November 23,2015

Summary Minutes of the Flint City Council regular meeting held Wednesday, 
November 23,2015, at 6:06 p.m., In the City Council Chambers, 3rd Floor, City 
H a l

PUBLIC HEARINGS 

PUBLIC COMMENT
Per the amended Rules Governing Meetings o f the Courted (as adopted by the City 
Council on Monday, April 27,2015), members o f the pubBc may address the Cowicd for 
three (3) minutes on ANY ITEM PERTAINING TO THIS AGENDA.

PETITIONS AND UNOFFICIAL COMMUNICATIONS

150950 2015 Tax Rate RequestfMichlgan Department of Treaeury/FDnt Public Library 
District

Form L-4029 dated November 5, 2015, re: Mlllage Request Report to the 
County Board of Commissioners for a Flint Public Library property tax levy.

150951 Notice of Public Hearing/Mlchigan Public Service Commission [MPSC]

Notice of Public Hearing received November 23,2015, re: Michigan Public 
Service Commission notice of hearing for the electrical customers of 
Consumers Energy Company, Case No. U-17918, to be held December 4, 
2015, at 10:00 a.m., MPSC, Lansing.

150952 Proof of Service and Entire Tribunal Stipulation for Entry of Consent 
JudgmentfMichlgan Tax TribunaVCPH Properties v. City of Fl!nt/MTT Docket 
No. 15-002821

Communication December 2,2015,2015, re: Proof of Service and Entire 
Tribunal Stipulation for Entry of Consent Judgment filed with the Michigan Tax 
Tribunal by CPH Properties regarding Parcel No. 41-18-154-043 as it relates to 
Its true cash, assessed and taxable values.

150953 Proof of Service and Small Claims Stipulation for Entry of Consent 
Judgment/Mlchigan Tax TribunatiJohn N. and Patricia PavQsv. City of
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FlintMJT Docket No. 15-005021

Communication December 2,2015,2015, re: Proof of Service and Small 
Claims Stipulation for Entry of Consent Judgment filed with the Michigan Tax 
Tribunal by John N. and Patricia Paviis regarding Parcels No. 41-18-160-009 
and 41-18-150*008 as it relates to their true cash, assessed and taxable 
values.

COMMUNICATIONS FROM CITY OFFICIALS

150954 Traffic Engineerfng/Closure Permits

Street and Lane Closures (5) dated November and December, 2015, re: (1) 
Stevens, Harrison, Boulevard, Kearsley, Wallenberg, Chavez, First and Third 
Streets (YMCA Family Santa RunAValk 5K and 1 Mile-Dec. 5th); (2) Harrison 
and Second Streets (pulling electrical cable-Dec. 9th); (3) Maplewood Avenue 
(Sunday Fun Day-Nov. 22nd); (4) Dupont Street (renewing gas $ervlces-Nov. 
30th); and (5) Kearsley and Forest Streets (Holiday Walk-Dec. 1st).

ADDITIONAL COMMUNICATION 

APPOINTMENTS

APPOINTMENTS - MAY BE REFERRED FROM COTW

150956 AppointmentffHurtey] Board of Hospital Managers/Ada C. Washington

Resolution approving the appointment of Ada C. Washington (1505 Arrow 
Lane, Apt 302, Hint, Michigan, 48502) to the [Hurley] Board of Hospital 
Managers for the remainder of a five-year term, commencing Immediately upon 
adoption ofthls resolution and expiring April 30,2017, as requested by Mayor 
Karen Weaver. [NOTE: By way of background, Ms. Washington will serve the 
remainder of Mayor Karen Weaver's term.] [City Administrator Submission No. 
CA1222015]

150957 Re-Appolntment/Flint District Library Board/Matthew Schlinker

Resolution approving the reappointment of Mr. Matthew Schlinker (919 
Kensington Avenue, Rnt, Michigan, 48503) to foe Flint District Library Board 
for an additional three-year term commencing October 1,2015, and expiring 
September 30,2018, as requested by Mayor Karen Weaver. [City 
Administrator Submission No. CA1232015]

LICENSES

RESOLUTIONS

RESOLUTIONS - MAY BE REFERRED FROM COTW
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150958

160959

150960

150961

150962

Office Depoi/Offfce SuppOes/Additional Spending Amount

Resolution resolving that the Finance Department is authorized to issue 
purchase orders to Office Depot for office supplies, as requested by 
Development in an amount NOT-TO-EXCEED $4,000.00, for an aggregate 
spend amount of $103,925.00, AND, resolving that the Finance Department 
has the discretion for the remainder of FY2016 to spend an additional amount 
of not more than 5% of the aforementioned aggregate spend amount to Office 
Depot for unanticipated requests that may be submitted. [City Administrator 
Submission No. CA1242015]

CO[#1]/Pridng Prop osai/McNaughton McKay Etectric/Electrical Supplies

Resolution resolving that the Finance Department Is authorized to issue a 
change order for foe second year of a three-year renewable pricing proposal 
[with McNaughton McKay Electric] for electrical supplies for foe FY2015,
FY2016 and FY2017 fiscal years, as requested by Utilities, in the amount of 
$20,000.00, for an aggregate spend amount of $229,500.00 over the first and 
second years of the three-year pricing proposal, AND. resolving that the 
Finance Department has the discretion for the remainder of the term of this 
three-year renewable pricing proposal to spend an additional amount of not 
more than 5% of the annual requested spend amount to McNaughton McKay 
Electric for unanticipated requests that may be submitted during the remainder 
of the agreement

Budget AmendmentfPlanning DIvision/Imagine Flint Neighborhood Planning 
Grant/Ruth Mott Foundation

Resolution resolving that the appropriate City Officials are authorized to 
process a budget amendment recognizing grant revenue and the 
corresponding appropriation offunds under Grant Code LRM-16-NPLAN, in 
the amount of $320,000.00, as requested by the Planning Division for the 
implementation of foe Imagine Flint Neighborhood Planning initiative. [City 
Administrator Submission No. CA1252015]

BudgetAmendmenVPolice Department/FY15 National Sexual Assault Kit 
Initiative [SAKQ/U.S. Department of Justice Grant

Resolution resolving that the appropriate City Officials are authorized to do all 
things necessary to appropriate revenue and expenditure amounts in 
Fund-Dept No. 298-301.732, under Grant Code FDOJ-15-SAKi, in compliance 
with U.S. Department of Justice Grant Award No. 2015-AK-BX-K016, in the 
amount of $1,166,409.00, as requested by foe Police Department to address 
the issue of unsubmitted sexual assault kits. [City Administrator Submission 
No. CA1262015]

Budget Amendment/Police DepartmentfDANY Sexual Assault Kit Backlog 
Elimination Program/District Attorney's Office of New York [DANY]

Resolution resolving that the appropriate City Officials are authorized to do aD
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things necessary to appropriate revenue and expenditure amounts In 
Fund-DeptNo. 298-301.733, under Grant Code ODANY-16-SAK, in 
compliance with New York County District Attorney's Office Sexual Assault Kit 
Backlog Elimination Grant Program guidelines, In the amount of $163,590.00, 
as requested by the Police Department to address the issue of unsubmitted 
sexual assualt kits. [City Administrator Submission No. CA1272015]

15IH63 Budget Amendment/Planning & Devetopment/Profossional Services in City of
Flint Parks/Ruth Mott Foundation

Resolution resolving that the appropriate City Officials are authorized to 
process a budget amendment recognizing grant revenue and corresponding 
appropriation of funds under Grant Code LRM-16-PKMOW [in the amount of 
$68,400.00], as requested by Planning & Development for the mowing and 
maintenance of City parks between November 2015 and October 2016. [City 
Administrator Submission No. CA1282015|

150964 Budget Amend me nt t̂h Division/Consolidatlon of 67th and 68th District Courts

Resolution resolving that the amended 5th Division budget amendment for the 
consolidation of the Sixty-Seventh [67th] and Sixty-Eighth [68th] District Courts, 
as approved by the Genesee County Board of Commissioners, is hereby 
authorized as requested bythe Finance Department [City Administrator 
Submission No. CA1302015]

SPECIAL ORDER

15(955 Special Order/Mayor Karen Weaver

A  special order to allow for remarks by Mayor Karen Weaver.

LIQUOR LICENSES 

ORDINANCES - First Reading 

ORDINANCES - Second Reading 

PUBLIC SPEAKERS
Per the amended Rides Governing Meetings o f the Council (es adopted by the City 
Council on Monday, AprS 27,2015), members of the public may address the Council for 
three (3) minutes IN GENERAL

ADDITIONAL COUNCIL DISCUSSION 

ADJOURNMENT

C ity o f H int, Michigan Printed on 12/11/2015



City of Flint, Michigan 
Summary Meeting Minutes For 

CITY COUNCIL

Third Floor, City Hail 
1101 S. Saginaw Street 
Flint, Michigan 48502 

www.dtyoffIint.com

Kerry L  Nelson, President, Ward 3 
Vicki VanBuren, Vice President, Ward 8

Eric Mays, Ward 1 Jacqueline Poplar, Ward 2
Joshua M. Freeman, Ward 4 Wantwaz D. Davis, Ward 5
Herbert J. Winfrey, Ward 6 Monica Galloway, Ward 7

Scott Kincaid, Ward 9

Inez M. Brown, City Clerk

Monday, November 23,2015 6:06 PM Council Chambers

SUMMARY FOR 12-14-2015 CITY COUNCIL AGENDA

150941 Special. Order/Flint City Council

A  special order to allow for a presentation by Council President Kerry L. Nelson. 

Presented

150938 Summary Minutes/Flint City Council/Regular MeetingfNovember 9, 2015

Summary Minutes of the Flint City Council regular meeting held Monday, 
November 9, 2015, at 6:07 p.m., in the City Council Chambers, 3rd Floor, City
Hall.

A  motion was made by Councilperson Freeman, seconded by Councilperson 
Galloway, that this matter be Placed on File. The motion carried by the following 
vote:

Aye: 8 - Councilperson Mays, Councilperson Poplar, President Nelson,
Councilperson Freeman, Councilperson Davis, Councilperson Galloway. 
Vice President VbnBuren and Councilperson Kincaid

Absent: 1 - Councilperson Winfrey

City of Hint, Michigan Page 1 P rin ted on 12/11/2015
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150939

150940

150928

Summary Minutes/Ftfnt City Counril/Special Meeting/November 18, 2015

Summary Minutes of the Flint City Council special meeting held Wednesday, 
November 18,2015, at 6:02 p.m., in the City Council Chambers, 3rd Floor, City 
Hall.
A motion was made by Councilperson Freeman, seconded by Councilperson 
Galloway, that this matter be Placed on File. The motion carried by the following 
vote:

Aye: 8 - CouncBpereon Mays, Ccuncaperson Poplar, President Nelson,
Council person Freeman, Councilperson Davis, CouncDperson GaUaway, 
Vice President VanBuren and CouncQperson Kincaid

Absent: 1 - Councilperson Winfrey 

Traffic Englneering/Closure Permits

Lane Closure (2) dated November, 2015, re: (1) SB Chavez Drive {repairing 
. utility cuts-Nov. 9th); and (2) Dort Highway (repairing utility cuts-Nov. 9th).
A motion was made by Councilperson Freeman, seconded by Councilperson 
Kincaid, that this matter be Placed on File. The motion carried by the following 
vote:

Aye; 8 - Council person Mays, Councilperson Poplar, President Nelson,
CouncQperson Freeman, Councilperson Davis, Councilperson Galloway, 
Vice President VanBuren and Councilperson Kincaid

Absent: 1 - Councilperson Winfrey

CO#5/Contract/Lockwood, Andrews & Newnam/Implementation of Water Plant 
Operations

Resolution authorizing the appropriate City Officials to do ail things necessary 
to enter into change order #5 [to the contract with Lockwood, Andrews & 
Newnam for the implementation of Water Plant operations], as requested by 
the Department of Public Works (DPW), in an amount NOT-TO-EXCEED 
$907,650.00, for a revised contract amount of $3,888,090.00 [Acct No. 
591-536.100-801.000]. [City Administrator Submission No. CA11420151

SEPARATED FROM MASTER RESOLUTION

C ity o f R io t, MfctoigBa P sgo2 Printed (m 12M1/2915



CITY COUNCIL Summary Meeting Minutes For November23,2015

150932 Budget Amendment/Uncommitted Community Development Block Grant
{CDBG) Funds/CO#2/Contract/Hi Tech ProtectJon/Smhh Vtilage Security 
Patrolling

Resolution authorizing the appropriate City Officials to do all things necessary 
to process a budget amendment moving funds from CDBG Uncommitted 
Accounts to Smith Village Project Accounts, and [enter into] change order #2 to 
the contract with Hi Tech Protection for Smith Village Security Patrolling, as 
requested by Community and Economic Development (CED), in an amount 
NOT-TO-EXCEED $89,653.00, fora revised contract amount of $181,688.00, 
and extend the contract term until March 2016. [City Administrator Submission 
No. CA1182015J

SEPARATED FROM MASTER RESOLUTION

150936 CO#4/Contract/Complete Towlng/Tbwing and Storing of Vehicles

Resolution authorizing the Mayor and City Administrator to do all things 
necessary to enter into change order #4 to the contract with Complete Towing 
for the towing and storage of vehicles until June 30,2017, as requested by the 
Police Department, in an aggregate amount of $425,000.00 ($125,000.00 for 
FY2016 and $300,000.00 for FY2017) [General Fund Acct No.
101-305.208-801.000]. [City Administrator Submission No. CA1162015]

SEPARATED FROM MASTER RESOLUTION

150937 CO#1 /Ccntract/Michlgan Department of Transportation (MDOT)/Dupont Street 
Project/Priority Roads Investment Program (PRIP) Grant/Extension of 
Completion Deadline

Resolution authorizing the approp rials City Officials to enter into change order 
#1 to Michigan Department of Transportation (MDOT) Contract No. 15-0097 to 
extend the completion date for the Dupont Street Project (Stewart Avenue to 
Carpenter Road) until December31,2016, as requested by Transportation. 
[City Administrator Submission No. CA1212015J
This Matter was ADOPTED BY THE MASTER RESOLUTION on the Consent 
Agenda.

C ity o f Flint, Michigan PogB 3 Printed on 12/11/2015



CITY COUNCIL Sum m ary M eeting M inutes For N ovem ber 23 ,2015

150925 CQ#5/ContractfLockwood, Andrews & Newnam/lmplementatlon of Water Plant 
Operations

Resolution authorizing the appropriate City Officiate to do all things necessary 
to enter into change order #5 [to the contract with Lockwood, Andrews & 
Newnam for the implementation of Water Plant operation^, as requested by 
the Department of Public Works (DPW), in an amount NOT-TO-EXCEED 
$907,650.00, for a revised contract amount of $3,888,090.00 [Acct No. 
591-536.100-801.0003. [City Administrator Submission No. CA1142015]
A motion was made by Council person Freeman, seconded by Coundlperson 
Kincaid, that this matter be Adopted. The motion carried by the following vote:

Aye: 6 - Coundlperson Poplar, President Nelson, Coundlperson Freeman, 
Coundlperson Davis, Vice President VanBuren and Coundlperson 
Kincaid

No: 2 - Coundlperson Mays and Coundlperson Galloway 

Absent: 1 - Coundlperson Winfrey

150932 Budget AmendmentfUncommitted Community Development Block Grant 
(CDBG) Funds/CO#2/ContractfHi Tech Protection/Smlth W age Security 
Patrolling

Resolution authoring the appropriate City Officials to do all things necessary 
to process a budget amendment moving funds from CDBG Uncommitted 
Accounts to Smith Village Project Accounts, and [enter into] change order #2 to 
the contract with HI Tech Protection for Smith Village Security Patrolling, as 
requested by Community and Economic Development (CED), in an amount 
NOT-TO-EXCEED $89,653.00, for a revised contract amount of $181,688.00, 
and extend the contract term until March 2016. [City Administrator Submission 
No. CA118201&3

A motion was made by Council person Freeman, seconded by Coundlperson 
Kincaid, that this matter be Adopted. The motion carried by the following vote:

Aye: 7 - Coundlperson Mays, Coundlperson Poplar, President Nelson,
Coundlperson Freeman, Coundlperson Davis, Vice President VanBuren 
and Coundl person Kincaid

No: 1 - Coundlperson Galloway

Absent; 1 - Coundlperson Winfrey

C ity o fR in t, Michigan Page 4 Printed on 12/11/2015
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150936 CO#4/Contrad/Complete Towing/Towing and Storing of Vehicles

•

Resolution authorizing the Mayor and City Administrator to do all things 
necessary to enter into change order #4 to the contract with Complete Towing 
for the towing and storage of vehicles until June 30, 2017, as requested by the 
Police Department, in an aggregate amount of $425,000.00 ($125,000.00 for 
FY2016 and $300,000.00 for FY2017) [General FundAcct No. 
101-305.206-801.000]. [City Administrator Submission No. CA1102O15]

Adopted

Substituted

Amended

A motion was made by Councilperson Freeman, seconded by Cotmdlperson 
Kincaid, that this matter be Adopted. The motion carried by the following vote:

Aye: 6 - Councilperson Poplar, President Nelson, Councilperson Freeman, 
Councilperson Davis, Vice President VanBuron and Councilperson 
Kincaid

No: 2 - Councilperson Mays and Coundlperson Galloway 

Absent: 1 - Councilperson Winfrey

CHy e fF tla t, BlhhSgan P a g e s  P rin ted  on  12^1 /2015
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RESOLUTION NO.:  ̂'^ S J L C iiS
PRESENTED! 1 3 -  ~  3  -  /  S _______

ADOPTED:__________________________

RESOLUTION APPROVING THE APPOINTMENT OF ADA C. WASHINGTON TO 
THE BOARD OF HOSPITAL MANAGERS FOR THE REMAINDER OF 

DR. KAREN W. WEAVER’S TERM

BY THE MAYOR:

Dr. Karen W. Weaver, Mayor, desires to appoint Ada C. Washington to the Board of Hospital 
Managers for the remainder of her term that shall expire April 30,2017; and,

Mayor Weaver recommends the ‘appointment of Ada C. Washington (1505 Arrow Lane, 
Apartment 302, Hint, MI 48502) to serve out die remainder of her five-year term on the Board of 
Hospital Managers, commencing immediately upon adoption of this resolution, and expiring April 30, 
2017.

IT IS RESOLVED that the Flint City Council approves the appointment of Ada C. 
Washington (1505 Arrow Lane, Apartment 302, Flint, MI 48502) to serve out the remainder of Dr. 
Karen W. Weaver’s five-year term on the Board of Hospital Managers, commencing immediately 
upon the adoption of this resolution, and expiring April 30,2017.

APPROVED AS TO FORM: FOR THE CITY:



Memorandum

To: Mayor Dr. Karen Weaver

From: Ada C. Washington

Re: Consideration for Appointment to the Hurley Medical Center Board of
Managers

Date: November 30,2015

Our community faces challenges that cross all social backgrounds, social strata, and 
community demographics. Hurley Medical Center has been a stalwart in the ongoing 
battle to save lives and help people. As we move through these challenges in our 
quest for quality care, it would be an honor to be affiliated with an organization that 
makes a positive impact In the lives of so many people.

Although my background has focused on creativity and education, having served as 
a member of the Citizen's Banking Corporate Board of Directors, as well as a 
member of various community boards and organizations, and on a lighter, but very 
significant note, being the only lawyer fo my household without a law license, I am 
well prepared to be a valued member of the Hurley Medical Center Board of 
Managers,



ADA C. WASHINGTON
1505 Arrow Lane, Flint MI 48507 

Home 810-742-2441 
Cell 810-691-2003 

Rmail: akav09I9@aol.com

EDUCATION:

Bachelor o f  Science, Secondary Education Music 1972
Grabbling College, Grambling, LA

Masters o f  Arts 1982
Eastern Michigan University, Ypsilanti, MI

Writing for Children and Teenagers 2005-P resen t
Institute o f Children’s Literature, W. Podding, CT

PROFESSIONAL EXPERIENCE:

Flint Community Schools 
M usic Education

Full Time Mom and Home Administrator

President, Vada, Lac.

Top-Shelf Lacrosse
IMrector/Manager

BOARDS OF DIRECTORS:

Genesee County Bar Auxiliary 
President

Center Stage Productions 

M ichigan Lawyers Auxiliary

1973-1985 

1985 -  2005

2005-P resen t 

2012 - 2014

1987 -1995  
1991 -1992

1988

1991-1993

mailto:akav09I9@aol.com


McLaren Health Care Corporation
Foundation Board 1993 -1 9 9 5
401 Children’s Fund

Citizens Banking Corporation 
Community Director 
Michigan Director 
Corporate Director

American Bar Association Auxiliary 
Michigan Slate Representative

Flint Institute ofM usic
Organized Children’s Choir from FCS to 
Perform with the Flint Symphony

The Valley School

1993 -  2005 

1993 -1 9 9 6

1991 -1993  

2001

ARTISTIC ENDEAVORS:

Original Works and Performances:

Founded -  Miller’s Kids
Flint Students* Performing Arts Group 1980 —1985

McCree Theater Production o f  tile “Wiz”
Role as Glenda the Good Witch 1982

Producer—Trial o f A lice in Wonderland -  Musical
Doyle Ryder School 1995

Writer and Producer -  The Three Little pigs -  Musical
D oyle Ryder School 1996

Writer and Producer—The Three little  Pigs -  Musical
The Valley School 2001

Writer and Producer -  The Apple Fuddggie Festival
The Valley School 2002



Writer and Producer -  The Three Little K gs -  Musical 
Stewart Community School 2004

Writer and Producer -  Pigsburgh™ Musical 
“Know Place Like Home” 2005

Writer and Producer -  “Aunty & n*em™ in Pigsburgh™
Compact D isc 2005

McCree Theatre Production -  “Fame 
Director 2009

A rt Exhibition Organization*

Luther Washington — “Transitions” January 1995

Students o f Doyle Ryder School June 1995

VOLUNTEER ORGANIZATIONS:

Genesee County March o f  Dimes 
Honorary Chairperson 1986 -1988

Junior League o f  Flint
Visually Impaired Center 1987

Urban Community Youth Outreach
Metropolitan. Baptist Church & Urban Coalition 
Fundraising Dinner Multicultural Arts Exhibit 1989

Pierians, Inc. Flint Chapter -  Arts Organization 
' Founding Member and First President 1990-1993

Flint Cultural Center Organizational Committee 
Representing Flint Community Schools 1991



Pierians Inc. National Organization 
Corresponding Secretary 1993-1994

Flint Institute o f Arts 
Docent 1995

Learning Communities Network, Inc.
The Rockefeller Study
Flint Community Schools Parent Representative 1997 -1 9 9 9  

Director o f Children's Choir

So c ia l  m e m b e r s h ip s ;

Delta Sigma Theta -  Life Member 
Flint Alumni Chapter

Society o f Children’s Book Writers & Illustrators 
Member

AWARDS;

Ike Award
Distinguished Service to Eisenhower School 1980

St. Paul’s Episcopal Church 2001-2003

D oyle -  Ryder School Appreciation Award 
Trial o f A lice in Wonderland 1995
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RESOLUTION NO.: C > A l f L 9 & O f &  

PRESENTED: /  3  ~  /  /  ~ /  5 "

ADOPTED:____________________________

RESOLUTION APPROVING THE REAPPOINTMENT OF MATTHEW SCHUNKER TO 
THE FLINT DISTRICT LIBRARY BOARD

BY THE MAYOR:

Matthew Schlinkeris teem on the Flint District library Board expired September 30,2015; and

Mr. Schlinker, 919 Kensington Avenue, Flint, Michigan, 48503, has expressed a sincere 
interest in continuing to serve on die Flint District Library Board; and

Mayor Weaver recommends and supports die reappointment of Matthew Schlinker to the Flint 
District library Board.

IT IS RESOLVED that the Flint City Council approves the reappointment of Matthew 
S&lmker (919 Kensington Avenue, Flint, Michigan, 48503) to serve an additional three-year term on 
the Flint District library Board, commencing October 1,2015, and expiring September 30,2018.

APPROVED AS TO FORM: FOR THE CITY:

APPROVED BY TEE FLINT CITY COUNCIL:

PRESENTED TO CITY COUNCIL: 12/14/2015 
ADOPTED BY CITY COUNCIL: 12/14/2015
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(Proposal £380) SUBMISSION NO.: C, /£ ■  3  3,0
PRESENTS „  i  i f ~ / S

ADOPTED:___________________________

RESOLUTION TO OFFICE DEPOT FOR OFFICE SUPPLIES 

BY THE CITY ADMINISTRATOR

RESOLUTION

On August 13,2015 tbs Receivership Transition Advisory Board (RTAB) authorized the Finance 
Department, Purchasing and Supplies Division, to Issue purchase orders to Office Depot, 2200 Old Germantown 
Rd., Delray Beach, FL for office supplies In an amount not to exceed £99,925.00 as requested by various 
departments, and

The Development Department has submitted a request to procure said supplies in an amount not to 
exceed $4,000.00 as a result of receiving additional funding from a  grant The Rinding for this purchase will come 
from the following account: 296-691,400-726.000 FHUD14CHOICE; and

IT IS RESOLVED, that the Finance Department is authorized to issue a purchase order to Office 
Depot for office supplies in an amount not to exceed $4,000.00 which results hi an aggregate spend amount of 
$103,925.00 to said vendor. (Other Grants Fund)

BE IT FURTHER RESOLVED, that foe Fmance Department has foe discretion for foe remainder 
o f the FY16 fiscal year to spend an additional amount of not more titan $% of foe aforementioned aggregate spend 
amount to Office Depot for unanticipated requests that may be submitted

APPROVED AS TO

RECEIVERSHIP TRANSITION 
ADVISORY BOARD:

COUNCILS

— •—
K erry Nelson, C roud] President

PRESENTED TO CITY COUNCIL: 12/14/2015 
ADOPTED BY CITY COUNCIL: 12/14/2015



RESOLUTION STAFF REVIEW FORM

PATE: Dacemb&r 10,2015

Agenda Item Title: RESOLUTION TO ISSUE A  PURCHASE ORDER TO OFFICE DEPOT 
FOR MISCELLANEOUS OFFICE SUPPLIES FOR FOR THE CHOICE NEIGHBORHOODS 
PLANNING GRANT.

Prepared Bv: Mary Jarvis, Senior Accountant

Backgrotgid/Summarv of Proposed Action:

In accordance with the Master Plan, the City applied for a Choice Neighborhoods Planning 
Grant, from the U.S. Department of Housing and Urban Development, along with a co-applicant, 
the Flint Housing Commission (FHC). The resolution accepting the grant was not adopted until 
April 20,2015. The budget was not entered until July 24.2016, therefore the request for an 
Office Depot purchase order was not entered at the same tfme as other annual requests. This 
resolution authorizes the City issue a purchase orderto Office Depot In the amount of $4,000 to 
provide office supplies as authorized by the Choice Neighborhoods Planning Grant

Financial Implications:
$4,000 to be encumbered by a purchase order Issued to Office Depot to provide office supplies 
for foe Choice Neighborhoods Planning Grant

Budgeted Expenditure: Yes .X No_  

Account Number 296-691.400-726.000

Please explain, If no:_________

Grant Code: FHUD14CHOICE

Pie-encumbered: Yes X No___  Requisition #150000987

Staff Recommendation:
The Director of Department of Planning and Deveiopment/Chfef Planning Officer recommends 
approval of this resolution.

Brian Larkin, Director of Planning and Development
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(Proposal #15000510) SUBMISSION NO.:

PRESENTED: (  2, *  /  [  -  / S  •

ADOPTED:___________________________

RESOLUTION TO MCN AUGHTON MCKAY ELECTRIC FOR ELECTRICAL SUPPLIES 

BY THE CITY ADMINISTRATOR

RESOLUTION

On September 9, 2015 the Receivership Transition Advisory Board (R.TAB) adopted 
resolution #CA0672015 in the amount o f $97,000.00 with McNaughton McKay Electric, 1011E. Fifth Ave, 
Flint, MI 48501 for approval o f the second year o f a three year renewable pricing proposal for electrical 
supplies for the FY15, FY16, and FY17 fiscal years as requested by various departments, and

The DPW Utilities Water Treatment Plant has submitted a change order request for an 
additional £20,000.00 needed for electrical supplies due to multiple upgrades and repairs underway in 
preparation for foe KWA raw water connection. The funding for Oils purchase will come from foe following 
account: 591-545.201-726.000and

IT IS RESOLVED, that foe Finance Department is authorized to issue a change order for 
foe second year o f a three year renewable pricing proposal for electrical supplies for foe FY15, FY16, and 
FY17 fiscal years as requested by foe DPW Utilities Water Treatment Plant in an amount of $20,000.00 
(Water Fund) which results hi an aggregate spend amount ofS229,500.00 over the first and second years of 
foe three year pricing proposal

BB IT FURTHER RESOLVED, that the Finance Department has the discretion for foe 
remainder of foe term of this three year renewable pricing proposal to spend an additional amount o f not 
more than 5% of foe annual requested spend amount to McNaughton McKay Electric for unanticipated 
requests that may be submitted during the remainder of foe agreement

crrycoj O Lt f \

K erryN ctsca, CotiacU Pj’fcsJdeat

PRESENTED TO CITY COUNCIL: 12/14/2015 
ADOPTED BY CITY COUNCIL: 12/14/2015



;

RESOLUTION STAFF REVIEW

December 7,2015

A g en d a  Item  T itle: W ate r P lan t -  E lectrical SuppSes an d  P a rts  

B ack q ro u n d /S u m m arv  o f  P ro p o se d  A ction:
The FBnt Water Plant Is requesting a change order to P .0 .16-000703 wffii McNaughton 
McKay in the amount of $20,000.00. The change order Is needed due to the multiple 
upgrades and repairs currently in progress so the plant Is ready when the KWA raw water 
arrives.

Financial Implications:
Please approve the change order to P.O .16-000703 with McNaughton McKay for the 
Water Plant In toe FY 2016 amended budget amount of $20,000.00 using account 591- 
545.201-725.000.

Budgeted Expenditure? YesX No Please explain if no:

Account No.: 591-545.201-726.000, Parts and supplies

Pre-encumbared? YesX No Requisition: 150001062

Other implications fl.eM collective bargaining}: None 

Staff Recommendation: Approve

Department Approvai^ zZC ^ zM



PU
R

CH
AS

E 
O

R
D

E
R

S
 P

EN
D

IN
G

 C
O

U
N

CI
L 

AN
D

 R
TA

B 
A

PP
R

O
V

A
L 

W
AT

ER
 F

U
N

D
 (5

91
) -

 JA
N

U
A

R
Y 

20
16

 S
U

M
M

A
R

Y

o

3 £ A
IIs

Sr  r  w  i* © PJgo  O S r9 g  (0

|  S' 5 i

«  »  40 «>

aao

©
I

CM

§

§
csT
CM

40

w

s
I
I
Cl
B

1
s.

tOesr*
tO

S

«S



! S 0 9 6 > 0

RESOLUTION N0.:_ C A  / S b s ' . s n  / s '  

PRESENTED! /  tL  -  ? i  "  / &  

ADOPTED:_____________________________

RESOLUTION APPROVING A BUDGET AMENDMENT FOR IMAGINE FLINT 
NEIGHBORHOOD PLANNING GRANT FROM RUTH MOTT FOUNDATION

BY THE CITY ADMINISTRATOR:

The City was awarded grant funding from the Ruth Mott Foundation in the amount of 
$320,000.00; and

This grant is for the implementation of the Imagine F lint Neighborhood Planning Initiative; and

This program is an effort, led by the City of Flint Planning Division, to work with residents of 
Flint to develop neighborhood specific plans and strategies ova- the next two years.

IT IS RESOLVED that appropriate City officials are authorized to process a budget amendment 
recognizing grant revenue and corresponding appropriation of funds under grant code LRM-16-NPLAN 
in the amount of $320,000.00.

APPROVED AS TO FORM:

/

Kerry Nelson, City Council President
PRESENTED TO CITY COUNCIL: 12/14/2015 
ADOPTED 0Y  CITY COUNCIL: 12/14/2015

RECEIVERSHIP TRANSITION ADVISORY 
BOARD:



BUDGET AMENDMENT STAFF REVIEW FORM

DATE: December 10,2016

Agenda [tern Tltte: RESOLUTION APPROVING A BUDGET AMENDMENT FOR IMAGINE FLINT 
NEIGHBORHOOD PLANNING GRANT FROH RUTH MOTT FOUNDATION

Prepared Bv: Kevin Schronce, Planner J(i

Background/Summarv o f Proposed Action:

In November 2015, the City received grant funding from the Ruth Mott Foundation (RMF) for a two-year, 
neighborhood planning Wfiatlva The program wIB be led by the Planning Division and afford foe City the ability to 
work with residents of Hint to develop neighborhood specific plans and strategies across the City.

The grant Is for two years and will allow the Division to hire a Neighborhood Planner and solicit professional 
services from consultants for plan development The grant wfll also enable groups to implement strategies Identified 
in their plan, through fimdfog directly tied to plan execution.

The neighborhood planning WfiaBve will allow foe City to further Implement its master plan, through foe "creation of 
at least two neighborhood plans annually”.

Financial ImoDcaflons:

This grant leverages existing funds throughout foe community, and dellvere no impact to the City's General Fund 
accounts.

Budgeted Expenditure: Yes_X_ No____ Please explain, If no:

Pre-encumbered: Yes No X

Account No.: To be appropriated by Finance mdergrant code LRM-16-NPLAN.

Reviewed and approved by M. Jarvis f  I l ( l f t  & )$ & /)

Staff Recommendations:

The Director of Department of Planning and Development recommends approval of this budget amendment

Brian Larkin, Director of Planning and Development
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Ms, Natasha Henderson 
Ciiy Administrator 
City of Flint 
City Haa
11.01 South Saginaw Street 
Flbrt, MI 48502

Dear Ms* Henderson:

I an pleased td}rtfbrm you the RuUi Mott Foundation has granted $32*000 to the City of FEnt 
forthe period 12/1/2015 through 11/30/2G17,

Use of Grant
This grant feto be expended solely for the Imagine FCTnt - Neighborhood Planning Initiative 
(Grant ID: 2060) as outlined In your proposal dated 8/7/2015. Upon receipt of your acceptance, 
the grant wHl ba paid to City of Fftit

The City ctfFSnt confirms It v® act as the fiscal sponsor for tills project and this project will be 
under to complete control. The City of Flint furflrar confirms It wHl exercise control over the 
process of selecting any secondary grantee or consultant, mat the decision made or that will be 
made on any such selection is completely Independent of the Ruth Mott Foundation, and there 
does not exist an agreement, written or oral, under which the Ruth Mott Foundation has created 
or may cause the selection of a secondary grantee or consultant.

The Foundation rarely commits significant g rant funds for extended periods of time, and 
receiving a grant now dees net guarantee renewal in the future. Unless tots grant is for a one- 
time activity, grantees should cultivate other sources of support to ensure the sustainability of 
their program beyond the life of this grant

We want to alert you to toe fact that the Rum Mott Foundation board is currently engaged In a 
strategic planning process and toe Foundation's grantmaking priorities may change.

Grant Contingencies
The grant Is contingent upon toe following:

1) Paymentfn the amount of $144,750 for Year 1;
• Receipt of signed commitment tetter.

2) Payment In the amount of ?175,2S3 for Year 2;
• Receipt and approval of the Year 1 interim report due 12/29/2016.

Grant Accounting
» You may charge this grant only for servfces performed or equipment and material 

received during the grant period specified in this letter.
• You may charge this grant only for One Eem expenditures that wars (hduded In the 

approved budget in this letter.
• You are required to mafnta&i financial records and receipts tor expenditures reiattog to 

fills project

3f te s  O ae JU tan tiaC C en tcr

m^Coart^SmeX* •‘SfoBc:{810)&3-m.7Q • !fal(SiC!)2JS-70Zl
Z fld a it: m fQ ru lfm a ttsq j ®  v jw & jv ifm to tto n ]



• You are required to retain all records and supporting documentation relating to this grant 
fdrflve yews after toe granfs termination data You are also required to penrctt the Ruth 
Mott Fotmdafion to have reasonable access to your flies, records and personnel during 
the term of thfe grant and for five yearn thereafter for the pmpose of making financial 
audits, verifications, or program evaluation.

• You will notify the Foundation Immediately in writing or any significant changes in the 
organization, program or activity supported by toe grant Including, but not united to. Its 
budget, expenditures, ottfacffves, key personnel, schedule, or other circumstances that 
coirid affect Its purpose or intended outcomes.

1. The Ruth Mott Foundation must approve variances that exceed both $1,000 and 
20% over ths budget fine Item amount 30 days tn advance o f the expenditure.

2. The Ruth Mott Foundation must approve any variance thet changes the grant 
period or reporting dates, 30 days tn advance of too grant end (tote.

3. Expenses related to any variances not approved will be the responsibility of the 
grantee.

Ruth Mott Foundation Contact Person
Foundation program staff may contact you from time to time to arrange tor visits to project sites. 
The purpose of such calls Is to review developments, discuss any problems which may have 
arisen and assess process. Please direct afl correspondence or questions relating to this grant 
to-Requel Thuema, Program Director.

Public Information
The Foundation encourages grantees to make announcements of grants upon return of toe 
signed comra ament letter and to make mention of the Ruth Mot Foundation. However, wa 
require toe opportunity to read and approve in advance ell publications, press releases, on-line 
communications, or other public announcements that make mention of the Ruth Mott 
Foundation and/or this grant award.

f̂ opnrta
To assist us In monitoring tills grant we ask you submit reports to the Foundation. Although we 
do not have a standard reporting format, we do have a fewguJdeOnes. We would prefer to 
receive a concise and precise document (four to five pages). The report, which can taka toe 
form of a letter, should provide the Foundation with a candid assessment of toe progress of toe 
project Including any challenges or dBffculfiea, and what has been learned so far. The report 
should list the results achieved to date and state what is planned forthe next period. In addition 
to the narrative report, we require a signed financial statement detailing hew tire Foundation's 
grant funds have been spent

The Foundation raqufres toe following reports):
(To expedite toe review process, the cover page of your report should Include toe giant 10 number, 
prefect name, grant date, end toe name of the report)

Grant Dates; 12/1/2Q16 to 11/30/2017

Interim Report Due Date: 12/29/2016

Final Report Due Date: 12/29/2017

25
Grant Praffio



Pfsase report on the following:
1. A rmrraCvB summary of the taagfneFHht- Neighborhood Planning InftlatWeto

Mude the following:
a  Description of planning and Implementation activities Including number of 

neighborhood plans developed in year 1 and year 2 (e.g. BNCP prefect area, 
Wards 1 and 3 h  year 1).

b. Description of the staffing medal En placa, Including any new positions ihai 
hava been created, and rite effect on the City of FSnfs ability to Implement 
neighborhood s tra fe s  outifited in tits Master Plan.

c. Results from technical assistance provided to nortfi Flint residents, block 
dubs and neighborhood groups and a description of the evaluation methods 
used to presses progress.

cL Description of attraction efforts for other private and pubSo funding to re-buBd 
and reinvest In Flint’s hardest hit neighborhoods- by leveraging RMF, 
Community Foundation of Greater Flint antfCDBO grants and CDBG 
nsigncomoca ennancBrnaniiunos.

a. Kearns trotti cross*partner resident meetings ter choice Neignoornoou ano 
north Flint planning pmtidjiants.

u p'roviae 8 copy or ire  nsonoornosQ planning tool Kit aitd conrpiQsa 
neighborhood plans developed by north Flint residents and toe City of Flint, 
and approved by the Flint Planning Commission.

2. Provide photographs (dfgftal) of your prefect, Including parental waivers for all minors 
featured in photographs.

3. Evaluation or lessons learned whfch might result In changes in the ftrture.

Ftoaitdal report summarizing the grant expenses and/or balances remaning at the 
ana or thd gtont raporong ponocL ones tna prejoct is cowpiotfiQi tnd rounflaion 
requires a final accounting of grant expenditures for the grant total, $323,009.

a. Accounting: Budget vs. Actual*
Report should Include the actual expenditures against the approved budget 
by line item for the reporting period.

b. Aooroved variance explanations: Summary of all approved variances that■  •  * • J * K * ' * i w i u m i w  v r * j r i M  w r e j w i m m  v v n i u i i w  f  v i  m u  i « m * *

occurred during tire course of the grant
e. AD Funding Sources: Summary offending sources (listing by source, amount 

and grant period) received for tills program during the reporting period 
Including cash and tn-kJrcd services. 

q, unspent rurtds. rieasa explain tne variance tha total funding
received and the total approved budget
Signature of the appropriate financial officer of your organization.

We would be happy to assist you or answer any questions you may have regarding this 
reporting requirement.

You are required fo return any untfsbursed funds to the Ruth Mott Foundation within three 
months after the and of this grant or at the time you are unable to fulfill this grant agreement 
Any refund of less than $100 wIU be waived.

*
Grant ID: 2060



Compflancfl with Laws
You may not use any portion of the grant funds to undertake any acfivfly for any purpose othar 
than ona specified in secSon 170(c)(2)(B) of the Internal Revenue Cede for charitabte purposes. 
Further, ttta Ruth Mott Foundation reserves die light to dtecon&iue, modify, or withhold any 
payments dial might otherwise be due under tHs grant or to require a refund of any unexpended 
grant Funds tf, In the Ruth Mott Foundation's Judgment, such acton Is necessary to comply wtth 
the requirements of any law or regulation.

toPtarrca
This letter contains tire entire agreement between your oiganfeatfon and tire Ruth Mott 
Foundation, and there are no corrdfflons or stipulations, oral or written, governing ttw use of the 
grant funds other than those contained In this tetter.

If you agree to flie grant condffione as stated, risase return one conralBto copy <rf this grant 
agreement In Its entirety, write a ll the origin al signatures faclinfino the araaMant and the 
board chair In the space provided. This orant may be wfflrdrawn If the Ruth Mott Foundation 
has not recalvad your acceptance wffitin one month from the date of tiite letter. By 
countersigning this grant tetter, your organization also confirms that there has been no change 
In its qualification as an organization exempt from Income taxation under Section 601 (c)(3) of 
tiie Interna! Revenue Coda Should any change occur, please notify tiie Ruth Mott Foundation 
Immediately.

It has been a pleasure to work w&h you fa developing Otis grant corranflment, and wears 
confident Si at this prefect win have a positive Impact on the community.

Very truly youre.

Handy L  Lindsay, Jr. 
President

Sant ID: 2080



We acknowledge that appropriate personnel have read and understand this tatter, that Its terms 
and ccndtions are acceptable to us and thatwewt9 comply with those terms and oondfftona 
The two signers below are authorized by the organteafton to enter tnto fate agreement

PROPOSAL NUMBER? 2080

Name of Grantee: CSv-of Pint

Name of PrestdentfChtef Executive Offices 

Signature PnesTdent/CEO:

Date Signed?

Name of Board Chairperson:

Signature of Board Chair:

Date Signed:

Ruth Matt Foundation.Approved. Protect Budget 
CttyofFHnt

Imaghe Flint-Neighborhood Planning Irtttedve 
12/1/2015 -11/30/2017

Sea attached approved budget

$
Grant ID; 2160



/ G o m

SUBMISSION NO.i f 1, / !  l Q ( f f  f L O t  ^  

PRESENTED: /< %  " / /  ' / S '

ADOPTED:___________________________

RESOLUTION AUTHORIZING AM ENDM ENT O F TH E 2016 BUDG ET FO R  A  POLICE 
DEPARTM ENT GRANT FROM  TH E D O J F O R  $1.166-409.00

BY THE CITY ADMINISTRATOR:

Tlie City of Flint bos applied for and accepted a US Department of Justice (DOJ) grant under the 
FY15 National Sexual Assault Kit Initiative (SAK3) in the amount of $1,166,409,00.

This funding was created to address the issue of unsubmitted sexual assault kits (SAKs) at law 
enforcement agencies. This program is also meant to further the Department of Justice’s mission by 
improving state and local jurisdictions* response to violent crime and improving the functioning of the 
criminal justice system.

The funds will be used over a three year period from October 2015 through September 2018 and 
must be utilized in compliance with the grant agreement and approved grant budget

The proposed amendment has been reviewed and approved by the Mayor and City Administrator.

IT IS RESOLVED that the appropriate City officials are authorized to do all things necessary 
to appropriate revenue and expenditure amounts in fund-dept #296-301.732 undo: grant code #FDOJ- 
15-SAKI in compliance with US Department of Justice Grant'Award #2015-AK-BX-KO 16 for the 
amount of $1,166,409.00.

CITY COUNCIL: RECEIVERSHIP TRANSITION 
ADVISORY BOARD:

w e x ^  l  \ J J u —
Kdrry Nelson, Council President
PRESENTED TO CITY COUNCIL: 12 /1 4 /2 0 1 5  
ADOPTED BY CITY COUNCIL: 1 2 /1 4 /2 0 1 5



RESOLUTION STAFF REVIEW FORM

DATE: December 3,2015

Resolution authorizing City o f Flint Officials to do all things necessary to approve 
a budget amendment that adds revenue and expenditure appropriations for a grant 
from the US Dept O f Justice to process sexual assault kits.

Prepared Bv: Tamar Lewis, Budget end Grants Administrator

BackgrouncMSanuirarv o f Proposed Action: This funding was created to address the issue o f
unsubmitted sexual assault kits (SAKs) at law enforcement agencies. This program is also meant to 
further the Department o f Justice’s mission by improving state and local jurisdictions’ response to 
violent crime and Improving the functioning o f the criminal justice system. The grant is for a three year 
period and totals $1,166,409.00

It w ill bo used in conjunction with a grant from the New York County District Attorneys Office in the 
amount o f S163,590.00.

The Grant code in the BS&A system is FDOJ-15-SAKI.

Financial Implications: There is no required match, however any ineligible expenditures would
need to be paid from the City’s Genera! Fund.

Budgeted Expenditure: Y es____  No X Please explain, If no:

Account#: 296 -  301.732
296 *  Other Grants Fund 

301.732 *= DOJ Grant

Pre-encnmbered: Yes No X Requisition # _________

O ther Implications (ie~  collective bargaining:

Staff Recommendation: The Police Department recommends approval of this resolution, and
recommend that multi-year projects funded with restricted funds not be accounted for like regular

Approval:
Chief ofPolice



CITY OF FLINT 
POLICE DEPARTMENT

Natasha L  Henderson, Cfty Administrator

Dr. Karen Weaver 
Mayor

James W. Tolbert 
Chief of Police

November 24, 2015

Natasha L  Henderson 
City Administrator 
1101 S . Saginaw S t 
Flint, M l. 48502

Re: Grant Acceptance

Ms. Henderson,
The City o f Flint Police Department has received the three grant awards feted below:

• Department erf Justice FY15 Sexual Assault Kit Initiative (SAKI) grant - 
$1,166,409.00. No required match. This grant is  to investigate sexual 
assault cases, prosecute Offenders and give assistance to the victims. 
The grant period Is from 10/01/15 to 09/30/18.

• 2015 Sexual Assault K it Background Elim ination Grant from the District 
Attorney, County of New York, also known as the “DANY” grant Grant 
amount Is $163,890.00. No required match. This grant works alongside 
the aSAKP grant it collects and sends sexual assault kits out to be tested. 
This grant period Is from 10/10/15 to 09/30/17.

• Auto Theft Prevention Authority (ATPA) Grant, refer to as G  A I.N . - 
$56,313.00 with a $56,313.00 match, already budgeted in the PpQce 
Operating Budget. This grant period is  from 10/01/15 to 09/30/16.

The City of Flint Police Department Is requesting the City of. Flint accept these grant 
awards. j r

• Department erf Justice CSAKF Grant v  Accecft*—-  Deny

• D istrict Attorney, New York T lA N T  GrianT \ /  Accept

* Auto Theft Grant "G A IN .0 y  Accept ___ _  Deny

Additional grant Informatk

Deny

Police Department
210 E  Fifth Sliest-Flint, Michigan43502 

(810)237-6868 FAS ($10)237-6960 wreJToIbqt@rfivofnfotcaa



GRANT INFORMATION

Grant Name 
Funded By:
Awarding Agency:
Department Receiving grant:
BS&A Account Numbers
CFDAfi
Grant ID
Grant Period:
Grant Amount:
Grant Financial Monitor 
Grant Programmatic Monitor 
Reporting Requirements: 
Repotting Due Dates:

Grant Name 
Funded By:
Award Ing Agency: 
Department Receiving grant 
BS&A Account Numbers 
GFDA#
G rant (D 
Grant Period:
Grant Amount 
Grant Financial Monitor 
Grant Programmatic Monitor 
Reporting Requirements: 
Reporting Due Dates:

Grant Name 
Funded By:
Awarding Agency: 
Department Receiving grant: 
BS&A Account Numbers 
CFQA#
Grant ID 
Grant Period:
Grant Amount:
Grant Financial Monitor 
Grant Programmatic Monitor 
Reporting Requirements: 
Reporting Due Dates:

FY15 National Sexual Assault Kit Initiative (SAK1) 
Department of Justice 
Office of Justice Programs 
Police
2S6-30U0CX (To be assigned by Finance upon approval) 
15.833
2015-AK-BX-K015 
10/01/15 to 09/30/18 
$1,166,409.00
Rick Johnson - Police Financial Coordinator
Sgt. Patrick Brady
Quarterly
30 days after the last day of the Quarter.

2015 Sexual Assault Kit Backlog Elim ination Grant
Bureau of Justice Assistance
New York County District Attorney's Office (DANY)
Police
29S-301.XXX (To be assigned by Finance upon approval) 
N/A
DANY Grant 
10/01/15 to 09/30/17 
$163,590.00
Rick Johnson - Police Financial Coordinator
Sgt Patrick Brady
Quarterly
30 days after the last day of the Quarter.

GAI.N.
State of Michigan - Automobile the ft Prevention Authority [ATPA)
Genesee County 
Police
296-30U0£X and 101-30UOO( (To be assigned by Finance upon approval) 
N/A
GAI.N. G-2rl6
10/01/15 to 09/30/16
$56,313.00 Match Amt: $56,313.00
Rick Johnson - Police Financial Coordinator
Sgt Patrfck-Brady
Monthly
15 Days after the last day of the month



Oty of Flint 
Account Number

Approved
Budget

2 015-AK-BX-K016 
FDOJ-15-5AKI

Wages 389,803.00 296-301732-702 000
Direct Fringe 20,432.00 296 - 301 732 - 719 100
Pension 33,000.00 296-301732-719 155
Other Fringe 121,946.00 296-301732^719200

Supplies 9,090.00 296-301732-726000
SWpping/Postage 7,038.00 296 - 301732 - 729 000
Consuitants/Contracts 574,060.00 296-301732-801000
Travel 11,040.00 296 - 301732 - 958 000

$ 1,166,409.00
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f&o.C l UAa'|20CÔjtcIpJen̂.<i fftisgciaf

. il gfaaiMA'ftiWngoB . ̂... >..........__.... ....  __„_
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•ip»iatib>T"' * ’ * * ■** ■

alWfrvli.Jtfii
Bjo&en

SA^tid-^ib-EE^fefganfe^o^jdu^ 4fe«. ptta ihM die Cnafitw C&u» CtBrihpl ar 
sm eiiiU  42 U&& O w o ABt &TI984, m  a ae ^ d !. 4il U^<(WeAHtonÂ »̂flmoiIdtG.UA&.aMW‘J-----  - - - -- ...r ^ s ^ a d ^ G j^ .f  M7zô tffidVAV»vn&£-Kft. i
at 42 US,C,3i392S(btfi3J) ojrrtjffn p faf^W ^aga^fflw tiw ^^B B ao Ifte bafe. ctofdJitoijfinâ ip pmveiCB̂HiiS OQI ini fe&tgtwpiL fiua'&.flB5y gqnpms da?"'
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22, Ctscteg agfeds fltfjftfa&ngjbafr wgadtfqraUr cflkgguqfll col bo Btt< fesfapfrt apfr tqftagnilynBgigBS 
j j ^ V k B a j S i d i c s l j j f e u s f e drud latvcrpfwfcisiiaaa&sa. R ih t t t p & ^ m t o p ^ ^ a ^ ^ v p t i ^ d e s r a  
fes^Fednany B m tt^ p ^ o r« w v fo T te tte ^ o i^ a w rf i.r ff lg to ik c ^ lB s>  (%nqf-snd» a ^ r tr ta  m sl be 
'ftbd&nx « r  jragnn) powaptia; ana ®  pfBaaa parijejpflia^taoy npi to  cps& rieilm  pnficfeaitat to •  jfcsnstaa 
wogtnttiwpBoBaaAardaadwirttfBa  fttitay-Sfl̂ &apiepu refefra! otafttas iryitMpad̂aln'BjoiW 
Fediaany.fti«WtiT^tatoflrierttafttotf-iafidriKhtt!«s taiwambr tdtotemi^VlBM/fideaBBrfa^leal taaii&rtt dr' 8pp ‘̂«ftdctfwjTO§ffi4part&̂ Ĝ̂ î̂ ess«3»l%Swandtdtopnti5&aiia>a&otft5cer»iit[B 
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SUBMISSION NO.: f * .A  f Z  7 & 0 / S '

PRESENTED: /cZ ' f  t '  / S ' ________

ADOPTED:___________________________

RESOLUTION AUTHORIZING AMENDMENT OF THE 2016 BUDGET FOR A POLICE 
DEPARTMENT GRANT FROM THE DISTRICT ATTORNEYS OFFICE OF NEW YORK

(DANY! FQRS163.590.Q0

BY THE CITY ADMINISTRATOR:

The City of Flint has applied for and accepted a District Attorney of New York grant funded by 
the DANY Sexual Assault Kit Backlog Elimination Program in the amount of $163,590.00.

This funding m s created to address the issue'of un-subraitted sexual assault kits (SAKs) at law 
enforcement agencies. The City has also accepted funds from the US Department of Justice (DOJ) for 
processing sexual assault kite, however DANY and DOJ will share information and coordinate to ensure 
that there is no duplication offunding awarded to jurisdictions. Jurisdictions may apply to koto programs 
as long as they meet toe grant requirements from each program. The funds will be used for a one year 
period in compliance with toe grant agreement and approved grant budget

The proposed amendment has been reviewed and approved by the Mayor and City Administrator.

IT IS RESOLVED that toe appropriate City officials are authorized to do all things necessary 
to appropriate revenue and expenditure amounts in fiind-dept #296-301.733 under grant code #OD ANY - 
15-SAK in compliance with toe New York County'District Attorney’s Office Sexual Assault Kit Backlog

CITY COUNCIL:

Kerry Nelson, Council President

RECEIVERSHIP TRANSITION 
ADVISORY BOARD:

PRESENTED TO CITY COUNCIL: 12/14/2015 
ADOPTED BY CITY COUNCIL: 12/14/2015



RESOLUTION STAFF REVIEW FORM

PATE: December 3,2015

Agenda Item Title: Resolution authorizing City o f Flint Officials to do all things necessary to approve 
a budget amendment that adds revenue and expenditure appropriations for a giant 
from the US Dept Of Justice to process sexual assault kits.

Prepared Bv: Tamar Lewis, Budget and Grants Administrator

BackgroQnd/Snmmqrv o f Proposed Action: This funding was created to address the Issue o f
unsubmitted sexual assault kits (SAKs) at law enforcement agencies. This program is also meant to 
further the Department o f Justice’s mission by improving state and local jurisdictions' response to 
violent crime and improving the functioning o f the criminal justice system. The grant is for a three year 
period and totals SI,166,409.00

It will be used in coronation with a grant from the New York County District Attorneys Office in the 
amount o f $163,590.00,

Hie Grant code In foe BS&A system Is FDOJ-15-SAKI.

Financial Implications: There is no required match, however any ineligible expenditures would
need to be paid from the City’s General Fund

Budgeted Expenditure: Y es____  No X Please explain, if no:

Account #: 296 -  301.732
296 =  Other Grants Fund

301.732 »  DOJ Grant

Pre-encumbered: Yes No X Requisition #  ___________

Other Implications fi.e.« collective bargaining:

Staff Recommendation; The Police Department recommends approval o f this resolution, and
recommend that multi-year projects funded with restricted funds not be accounted for like regular

fC hief ofPolice



CITY OF FLINT 
POLICE DEPARTMENT

Natasha L  Henderson, City Administrator

Dr. Karen Weaver 
Mayor

Jam es W. Tolbert 
Chief of Police

November 24,2015

Natasha L. Henderson 
City Administrator 
1101 S. Saginaw S t 
F tta tm  4B502

Re: Grant Acceptance 

Ms. Henderson,
The City of Flint Police Department has received the three grant awards Beta! below:

• Department of Justice FY15 Sexual Assault Kit Initiative (SAKl) grant - 
$1,165,409.00. No required match. This grant is to investigate sexual 
assault cases, prosecute Offenders and give assistance to the vlct&ns. 
The grant period is from 10/01/15 to 09/30/18.

• 2015 Sexual Assault Kit Background Elimination Grant from the District 
Attorney, County of New York, also known as the "DANY* grant Grant 
amount is  $163,590.00. No required match. This grant works alongside 
the 'SA K l0 grant It collects and sends sexual assault kits out to be tested. 
This grant period Is from 10/10/15 to 09/30/17.

• Auto Theft Prevention Authority (ATPA) Grant, refer to as G  A I.N . ■ 
$56,313.00 with a $56,313.00 match, already budgeted In the Police 
Operating Budget This grant period Is from 10/01/15 to 09/30/16.

The City of Flint Police Department Is regu ~~ pt these grant
awards.

• District Attorney, New York' pt

* Auto Theft Grant "GAKN." iy

• Department of Justice ̂ SAK Deny

Deny

Police Dqparimeat
210 E  Fifth Street - FHnt, Michigan 4S502 

(810)237-6868 FAX; (810)237-5960 wwJToIfaen@dtvoffllBt.pm

mailto:wwJToIfaen@dtvoffllBt.pm


GRANT INFORMATION

Grant Name 
Funded By:
Awarding Agency: 
Department Receiving grant 
B5&A Account Numbers 
CFDA#
Grant ID 
Grant Period:
Grant Amount*
Grant Financial Monitor 
Grant Programmatic Monitor 
Reporting Requirements: 
Reporting Due Dates:

Grant Name 
Funded By:
Awarding Agency: 
Department Receiving grant: 
BS&A Account Numbers 
CFDA#
Grant ID 
Grant Period:
Grant Amount:
Grartt Financial Monitor 
Grant Programmatic Monitor 
Reporting Requirements: 
Reporting Due Dates:

Grant Name 
Funded By:
Awarding Agency:
Department Receiving grant:
BS&A Account Numbers
CFDAff
Grant ID
Grant Period:
Grant Amount 
Grant Financial Monitor 
Grant Programmatic Monitor 
Reporting Requirements: 
Reporting Due Dates:

FY15 National Sexual Assault Kit Initiative {SAW} 
Department o f Justice 
Office of Justice Programs 
Police
296-301JQOC (To be assigned by Finance upon approval} 
26.833
201S-AK-BX-K015 
20/01/15 to 09/30/18 
$1,166,409.00
Rick Johnson - Police Financial Coordinator
Sgt Patrick Brady
Quarterly
30 days after the last day of the Quarter.

2015 Sexual Assault Kit Backlog Elimination Grant 
Bureau of Justice Assistance *
New York County District Attorney's Office (DANY)
Police
296-301.XXX (To be assigned by Finance upon approval) 
N/A
DANY Grant 
1G/G1/15 to 09/30/17 
$163,590.00
Ride Johnson - Police Financial Coordinator
Sgt. Patrick Brady
Quarterly
30 days after the last day o f the Quarter.

GAI.N.
State o f Michigan - Automobile Theft Prevention Authority (ATPA)
Genesee County 
Police
296-301.XXX and 101-3G1.XXX (To be assfened by Finance upon approval)
N/A
GAI.N. G-2-16
10/01/15 to 09/30/16
$56,313.00 Match Amt: $56,313.00
Rick Johnson - Police Financial Coordinator
Sgt. Patrick Brady
Monthly
IS Days afterthe last day o f the month .



DISTRICT ATTORNEY 
COUNTY OF NEW YORK 

ONE HOGAN PLACE 
New York, N.Y.10013 - 

(212) 335-9000
CYRUS R. VANCE. JR.

District Attorney

September 10,2015 

Patrick Beady
The City of Flint Police Department 
210 E. 5* Street 
Flint, MI 48502

Dear Mr. Brady:

Congratulations!

The "New York County District Attorney's Office QDAHY) is pleased to inform you that The 
City of Flint Police Department has beat selected as an awardee of the 2015 Sexual Assault 
Kit Backlog Elimination Grant Program to begin on October 1,2015. Your agency will 
receive $163,590 over two years to test previously untested sexual assault kits, which will be 
distributed to your agency on a reimbursement basis. Please note chat if the amount of your 
award is different &om the budget you submitted with your proposal, your budget may have 
included expenditures that were outside the scope of the grant program. You win receive all 
pertinent grant program information and a formal contract for your review later this week.

We have provided you with a sample press release attached to this email, which'you may 
adapt and disseminate to local media outlets. However̂  please note that DANY, in 
collaboration with the Bureau of Justice Assistance, will officially announce swards during a 
news conference at 11:30 a.ru ET on September 10( 2015. All information about die award, 
including the information contained in this letter, and die enclosed press release, must be 
kept strictly embargoed until then.

Thank you for your commitment to addressing the sexual assault kit backlog. We look 
forward to working together over the next two years to bring justice to victims and make all 
of our communities safer. /

C
Cyrus R. Vsu ce, Jr.



New York County District Attorney's Office Sexual Assault KK 
Backlog Elimination Grant Program

Frequently Asked Questions
April 24,2015

PROGRAM OV =ivnB!V AND ELIGIBILITY

1. How much funding Is available to support the New York County District Attorney's (DANY) Sexual 
Assault Ktt Backlog EHmInatlon Grant Program?

Up to $35 minion Is available for this graft program. Each applicant may request up to $2,000,000 for a two- 
year period. As resources allow, additional funtfing may be available through subsequent solicitations to 
support additional sexual assault kit (SAK) testing efforts. DANY also recognizes that applicants with smaller 
backlogs will require sfgrrfflcanQy lesser amounts .of funding. AH Jurisdictions with backlogged kfts that meet 
(he minimum requirements of this soSoltation, regardless of the size of their backlog, are encouraged 
to apply,

2 . Who Is eligible to apply for the New York County District Attorney’s  Office grant program?

States (Including territories), unite of local governments (Including federally* recognized Indian Tribal 
governments as determined by the Secretary of foe Interior), tew enforcement agencies, and public forensic 
labs. Mulfi-jurisdfctional entitles such as states and counties may also apply.

3. What Is the application process?

All applications must be submitted through DANYs online grant administration portal 
lfttDffiflapp.wteehlve.«gn;appfcrin/loqinfrMhnvcga by June 1,2018 at 5:00 p.nu EST, Applications may not 
be si&mftted In any other way, and.no late applications win be accepted. In the event of technical dSGculties 
with tiie application process, please contact rfnflharidoa@ danv.nvo.oov.

4. How does this solicitation define “backlogged o r untested kit?”

* A "backlogged” or "untested k in s one that has not been analyzed by a forensic lab wtthln 365 days of being 
booted Into evidence, Kits from cases In which Identity erf the offender ts rot an issue, foe statute of 
ffmttatfons has expired, or the offender was convicted wShout DNA evidence would sffll fell under this 
category and should not be excluded.

5. When wffl grant funds become available?

Applications are due on June 1, 2015 and grantees will be selected by late summer 2015. The contract 
period will commence by September 1,2015.

6. WID DANY award partial funding for a proposal?

Yes, DANY may decide to grant a Jurisdiction a portion of the total fttnds requested bi its proposed.

1

New Yoik’County District Attorney’s  Office 
1 Hogsa Race, New York, NY 1CJ13
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7. Can my Jurisdiction use this funding to address backlogged SAKs currently awaiting testing in my 
jurisdiction’s  crime laboratory?

Yes. Sexual assault kits that have remained untested for at least365 days and are currenlly located In police 
storage, crime labs or otiierfadHties are eligible for testing under tins giant program.

8. What can we use the funding for?

Funding must be used only for testing of untested or backlogged SAKs. This Includes costs associated wUh 
transporting kftstoalab, DNA testing, consumables and supplies associated with kit testing, technical review 
and uploading profiles Into CODIS. You may pay overtime costs for existing lab staff or to contract temporary 
staffln orderto enhance capacftyfortha period of this grant Please see tie  Budget Narrative and Worksheet 
Instructions available a t tetosd/atto.vfeeh!v6.com/aDcform/log!n/whnvcda for additional information about 
allowable Personnel and OTTO costs.

9. Can we use these funds to hire and train new staff, Including DNA analysts, date analysts, or an 
administrator for the project?

No. DANY vim not provide funding for training or for hiring new permanent staff. You may usa funds to pay 
for tab staff overtime or to hire contracted lab staff for the duration of this project

18. Will DANY provide funding forte supportthe data collection and reporting required under this grant 
program?

No. DANY will not provide additional funding to support date collection and reportirg. However, DANY raid 
Its partners will provide assistance to jurisdictions with reporting on an as-rteed basis.

11. Can ( use this funding to start a new public DNA lab to my Jurisdiction or add DNA capabilities to an 
existing pubBo lab?

No.

12. Can l use funding to test SAKs that have undergone other types of testing but not DNA testing?

Yes, any kit that has not undergone DNA testing Is considered untested undo* this grant program

PROGRAM REQUIREMENTS

13. Do w e need to know tiie exact extent of cur backlog In order to apply?

No. DANY recognizes that many Jurisdictions may not fully know the scope of their backlog at this time. 
Qualified Jurisdictions are encouraged to apply even if they have not completed a foil inventory or audit

14. What kind of reporting will be required under this grant?

All grantees w ill be expected to report to DAW on a Quarterly basis. Grantees m is t agree to provide faBow- 
up information to DANY for two years after the grant period ends.

15. Does my Jurisdiction need to form a multidisciplinary team?

2
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While your juris diction does not need to create a formal team, this grant program requires that your 
jurisdiction employ a m ulB-tfsdpUnary strategy. A muffl-disclplfnary strategy Incorporates aD critical 
stakeholders, Including tew enforcement, prosecutors, system and community-based victim advocates, 
forensic medical personnel and laboratories, end formalizes the process for coordinating local SAK testing 
efforts. In scm s jurisdictions, a working group or task force may be established Others may consider a less 
formaSzed approach.

16. Who should write letters of commitm ent and what should they Include?

Your application should Indude a tetter of commitment from each key stakeholder within your 
multidisciplinary strategy. These letters should describe, using specifics, how that agency or organization 
wffl participate In the Initiative, should the jurisdiction receive funding. Letters should also Include a 
commitment from key stakeholders to share relevant date with tire lead applicant for reporting purposes.

if you are a muRHurisdfctional entity, such as a  state or a county, you are not required to submit a letter of 
commitment from every stakeholder agency Included In your proposal. In such cases, please submit letters 
of commitment from the key statewide agencies within your Jurisdiction, such as the state police department, 
the state prosector's office and foe state forensic lab.

17. What is the °forkBftD approach, and Is my jurisdiction required to adhere to that model?

The “forkfiff approach requires testing all SAKs in tire backlog regardless of the status or facts of the rase. 
SAKs should not be excluded from foe sample of kits to be tested for reasons Including, but not Cmfted to: 
expired statute of limitations, perceived* weaknesses in foe case, foe nature of foe vfctim/dsfendant 
relationship, victim coops ration at the time the crime was reported, previous adjudication of the oase, 
deluding post-cernrietion cases, or prior partial forensic testing.

AD jurisdictions foat receive fording through CANY’S grant program must adhere to foe forklift approach. 
Successful backlog eflmlnaflon efforts in New York City, Houston, Detroit, Cleveland and others have proven 
foe value of testing every kH

18. WIH DANY make my Jurisdiction’s  reported data public?

Data collected from jurisdictions through this grant may also be used for evaluation purposes and DANY will 
only report aggregate, anonymized outcomes. In tire oase that DANY wishes to report jurlsdiotlon-spedRc 
information, prior approval wBl be sought from tire grantee.

1S. is there a maximum age for SAKs that can be tested under this program?

No.

20. Does DANY requtre applicants to propose testing a minimum number of kits In order to  qualify for 
this grant?

No, there Is no minimtsn number of SAKS required to participate In DANY1* grant program. All jurMcttans 
that meet foe grant requirements of this solicitation are encouraged to apply.

21. If I represent a multf-jurisdlctlonal ratify such as a state or county, does DANY require a minimum 
number of taw enforcement agencies within my Jurisdiction to participate?

No. if a  mute-jurtsrfloHaraJ entity applies a s tire lead applicant to this grant program, there Is no Qmtt or 
minimum number of sub-jurtsdtaflons that the muffl-Jurisdtetlcnal applicant may Include fo the proposal 
However, the lead applicant must explain the scops of thafondlng request and describe the multl-disctpllnary 
strategy that Includes tire participating agencies wfthin the jurisdiction. For example, if a state bureau of 
investigation is foe lead applicant on behalf of six participating counties statewide, foe application should

3
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Include a description o? the six counties, end the bureau's strategy for coBecEng kits and Information from 
each.

22. Doss this grant program require that jurisdictions test kits that Involve non-re porting or anonymous 
victims?

No. If a victim chooses not to report a  crime, tha DMA profile [a no longer eBgibte for upload into the FBI’s  
CODIS database, and therefore not required for testing under this grant program Jurfstflctions should not 
test kfis related to non-reported cases, sem em es cased 'anonymous," "unreported," or “Jane Doe* kfis 
unless a victim has changed his/her mind and decided to mate a police report at a 
later time.

23. Will we be able to outsource the kits to private labs?

Yes. Applicants may use any accredited lab oftheir choice for testing under this grant program, whether that 
lab Is public or private. Applicants may also divide their kits between more titan one accredited lab for tes&tg.

Please ba advised that DANY has established agreements .wtih two private forensic labs: Bode CaOmark 
Forensics and Sorenson Forensics. Jurisdictions are under no obligation to use these services and must 
M ow any applicable procurement rules when contracting with any private lab If selected for folding under 
the SAK Program. Through these estabBshed agreements, grantees of toe SAK Program wD! be eBgibte to 
receive a competitive rate of 5S5D-6S) per kQ for initial DNA testing.1

24. If my Jurisdiction contracts with a private lab, does DANY require a letter o f commitment from that 
lab?

No. You only need to provide a letter of commitment from the public !ab(s) that win upload your eSgibla DNA 
p ro to  to CODIS,

25. if my Jurisdiction receives DANY funding, how many representatives can we send to U.8. Department 
of Justice's Bureau o f Justice Assistance conference In Washington D.C.?

Applicants should budget for delegations of approximately 2*3 representatives to attend the BJA conference.

2B. Can my Jurisdiction apply to both the Bureau of Justice Assistance and DANY for funding?

Yes. DANY and BJA will share Information and coordinate to ensure that there Is no duplication of funding 
• awarded to jurisdictions. Jurisdictions may apply to both programs as long as they meet toe grant 

requirements from each program.

For more information, contact: d n ab ack iea@ d an v .n vc.Q ov  or visa; ftftp://manhaManda^Tofandina»rapa»kil> 
backfoa-nafionakte

A copy of toe SAK Backlog Elimination Program RFP can be found ah htto /̂HnwUom/DANVSAKRFg

1 entswlto BodeCfiflmarkForeMfnHudScrQruEgn Forensics,
please contact those labs directly. For Bode, direct tntaririai to Andrew Sugar at Andraw.StngBr®btjjIgteto.caiq and for 
Sorenson, direct Inquiries to Camilla Green at CSreengsoreraonfarBrric&mm.

4
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RESOLUTION NO.:_ r . A  / s u r a o i s '

PRESENTED! l f ~ / S _________

ADOPTED:_____________________________

RESOLUTION APPROVING A BUDGET AMENDMENT FOR CITY OF FLINT PARKS 
PROFESSIONAL SERVICES: MOWING & MAINTENANCE

BY THE CITY ADMINISTRATOR:

The City was awarded grant funding from the Ruth Mott Foundation in file amount of $68,400; and

This grant is for professional services in City of Flint parks, specifically mowing and 
maintenance.

This grant will ensure that paries are mowed in accordance with the City of Flint Strategic plan 
between November 2015 and October 2016.

IT IS RESOLVED that appropriate City officials are authorized to process a budget 
amendment recognizing grant revalue and corresponding appropriation of funds under grant code 
LRM-16-PKMOW.

APPROVED AS TO FORM:

APPROVED BY CITY COUNCIL: RECEIVERSHIP TRANSITION ADVISORY 
BOARD:

Kerry Nelson, City Council President
PRESENTED TO CITY COUNCIL: 12/14/2015 
ADOPTED BY CITY COUNCIL: 12/14/2015



BUDGET AMENDMENT STAFF REVIEW FORM

DATE? December to , 2015

Agenda Item Title? RESOLUTION APPROVING A BUDGET AMENDMENT FOR CITY OF FLINT PARK 
MOWING & MAINTENANCE

Prepared By; Adam Moore, Planner I

BacKaround/Summaiv o f P roposed A ction: •

In November 2015, the City received grant funding from the Ruth Mott Foundation (RMF) for professional services 
In CBy of FUnt parte, specifically mowing and maintenance IntheCfty parks.

The grant Is for one year and will allow the Division to continue to mow and maintain City parte In accordance wfifc 
the City's Strategic plan between November 2015 and October 2016.

This grant was necessary after construction overages at Riverbank Park, which were paid for out die parte 
professional services budget using parks mtilage funds, jeopardized regular mowing In parks In the last season of 
the parks mWaga

Financial Implteatfona;

This grant leverages existing funds throughout the community, and delivers no Impact to the cay's General Fund 
accounts.

Budgeted Expenditure; Yes_Xu_ No______ Please explain, if no?

Pre-encuroberad: Y es__ No_X___

A c c o u n t  N o .:  T o be appropriated by Finance under grant code LRM1- X 6-PKM OW  

Reviewed and approved by M. Jarvis

S taff Recom m endations:

The Director of Department of Planning and Development recommends approval of this budget amendment

Brian Larkin, Director of Plaining and Development



Novembers, 2015 'fytkMottJbVwfalion
i •

Ms. Natasha Henderson 
City Administrator 
CltyofFBnt
1101 South Saginaw Street 
Flint, Ml 48502

Dear Ms. Hemferson:

1 am pleased to Inform you the Ruth Mott Foundation hsa granted ̂ 8,405 to the City of Flint for 
the period 11/U2018 trough 10/31/2016.

UaeofQfanl
Thfa grant [stofae expended solely for CHy of Ffint Part Mowing and Maintenance (Grant ID: 
1551.01). Upon receipt of your acceptance, the grant wifi ha paid to the City of Fflnt

The City of Hfot confirms it w0 act as the fiscal sponsor for thfa project and this project wEl to  
under to complete control TfraCfty of FM further confirms ft will exercise control over the 
process of selecting any secondary grantee or consultant, that the decision marie or that will be 
made on any such selection ta completely Independent erf the Ruth Matt Fatntefion, end there 
does not etisi an agreemert, written or oral* tmdsr Which the Ruto Mott Foundation has crewed 
or may came the selection cF a secondary grantee or consultant

The Foundation rarely commHs slgnfflcant grant funds for attended periods of Ante, and 
receiving a grant now does not guarantee renewal In ths future. Unless this gratt IS far a one- 
fime activity, grantee should cultivate other sources of support to en sile die sustalnabiBiy of 
their program beyond the fife of flits grant

We want to alert you to the feet that the RuSi Mott Foundafion board is currently engaged h  a 
strategic planning process and the Foundation's granM dng priorifies may changa

Grant Contingencies ,
There are no contingencies.

grant
• You may charge this giant only for services psfermed or equipment and material 

received during the grant period specified In this tetter.
» You may charge this grant only for One Item expenditures that were Included in the 

approved budget In this letter.
• You are required to maintain ffrmndal records and receipts for expenditures relating to r 

this project
• You are required to retain all records and supporting documentation relating to this grant 

tor five yeare after the grant’s termination date. You are also reqidred to pennStiie Ruth 
Mott Foundafion to have reasonable access to ycurfiles, records and personnel during 
the term of thta grant and for five years thereafter far the purpose of making financial 
audits, verifications, or program evaluations.

itfaza Cm y&wncWCenter
tU£.CunSLt&fitX* SBU'&tNRNhlSB « -  jfeg 0U0lWitf& 
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• You wfflna%tteFouralaSon Immediately fowflfrgcf any slgnSteanl changes In tha 
onganteatlon, program or ectiv&y supported by the grant Including, butnotHmftadto,KB 
budget, expenditures, objectives, Kay perscnnal, schedule, or otter circumstances that 
could affect fts purpose or Intended outcomes.

1. TheRuth Mott FOundaBon must approve variances that exceed both $1,000 and 
20% over the budget One Bam amount 20 days hi advance of the expenditure,

2. Tha Ruth Mott Foundation must approve any variance that change® the grant 
period or reporting dates, 30 days &i advance of the grant end date.

3. Expenses related to any variances rot approved wiB be the responsfoily of fee

Ruth Mott Foundafion Contact Person
Foundation program staff may contact you from time to time to arrange for visas to project sites. 
The purpose of such cells is to review developments, discuss any problems which may have 
arisen and assess progress, Please direct all correspondence or questions relating to life grattf 
to Elizabeth Jordan, Program Officer.

PubBo Information
Tha Fcundafirai encourages grantees to make anm am canente of grants upon return of the 
signed commitment letter and to make men Bon of the Ruth Mott Foimdallon. However, we 
require the oppaitunfiy to read arid approve In advance oD publications, press releases, on-tine 
communications, or other public announcements that make mention o f tiro Ruth Mott 
FOimdatfen and/or this grant award.

Reports
To assist us to monitoring this grant, we ask you submit reports to the Foundation. Although we 
do not have a standard reported format, we do have a few guWEdlnes. Wa would prefer to 
receive a conoisa end precise document (four to five pages)' The report, which can take the 
form of a tetter, should provide the Foundation with a oantSd assess ment of fte  progress of the 
project Including any challenges or dfflcuffies, and what has been learned so far. The report 
should list the resuBs achieved to date and state what Is ptereiad fortha next period In addition 
to the narrative report, we require a signed financial statement detailing how tte  Foundation's 
grant funds have been spent

The Foundation requires tha following report^
(To expedite the review process, the cov& page of yeur report should Include the grant ID number, 
pwlaotnama, grant dates, and filename of tha repot)

Grant Dates: 11/1/2015 to 10/31/2016

Final Report Due Date: 11/30/2016

Please report on the foQowtog:
1. A narrative summery of City of Flint Park Herring and Maintenance to fodude the 

following:
a. Summary of tha approach to providing mewing and basic maintenance of City 

of Flint parks, including fire use of mowing contracts and the frequency of 
mowing during the growing season.

b. Discussion of the effect ofthtegrantentte (tty's parks and recreation mBlage 
fends and resources available for park mowing and maintenance In 2015-16.

2
Grant 10:1861.01



c. Description cf efforts to educate the public about the importance of the City cf 
Flint Parte and Recreation mffiase renewal and a discussion of how park 
mowing and maintenance may affect the result of the miliage ballot

2. Provide photographs (dfgfta!) of your project, Including parental waivers foraH minors 
featured in photographs.

3. Brahiatton erlessons teamed which might resuain changes hi the future.

4. Financial report summarsdng tha grant expanse and/or balances remaining at the 
end of the grant reporting period. Once the project fe completed, ihs Founctetton 
requires a final accounting of grant expendtes for the grant total, &B,4C0,

a  AccounttogiBudgel vs. Actual:
Report should Include fits actual expenditures against the approved budget 
by Hire Sem for the reporting period.

b. Approved variance explanations: Summary of all approved variances teal 
occiffred during tha ccursa of the grant

c. Afl RmdEng Solaces: Surama  ̂of furafflig sources (fisting by source, amount 
and grant period) received for litis program during the reporting period 
Including cosh and In-kind santicos.

d. Unspent Fun ds: Please explain rite valance between the total funding 
received and the fetal approved budget

e. Signature of the appropriate financial officer cf yourorgarizaBcn.

We would ba happy to assist you or answer any questions you may have regarding fete 
reporting requirement

Undfaburaed Funds
You are required to rehnn any L au fis tausad  fends to the Ruth Mctt Foundation within throe 
m o n th s  after tha end of tills grant or at the time you are unable to fuffifi fete grant agreement 
Any refund cf less than $1C0 edfl be waived. *

Qqmpfencawfth.LawR
You may not use any portion of fee gran! fends to undertake any activity far any purpose other 
than on# specified in section 170(c)(2)(B) of tits Intern  ̂Revenue Code fbr charitable purposes. 
Further, the Ruth Molt Foundation reserves the right to discontinue, modify, or withhold any 
payments that might otherwise be due under this grant or to require a refund ©f any unexpended 
grant fends if, in ths Ruth Mott Fcwtdaflcn’s judgment, such action is necessary to comply with 
the requlremoita of any law or regulation.

Acceptance
This letter contains fee entire agreement between your orgartizafion and tha Ruth Mott 
Foundation, and ferae are no ccraStons or stipulations, oral or written, governing fee use ofthe 
grant funds ether than those contained in fife letter.

ff you a a r e a  to tha grant conditions as stated, ttfe a sa  rattm one complete copy of this grant 
agreement fa its entirely, with alt tha orfalnalatotistgrBa Including tha prasWsntartdtho 
board chair In the space provided. TWagrant may bo withdrawn ff tha Ruth Mctt Foundation 
has not received your acceptance within or® monte from fee date ofthls letter. By

a
Grant ID; 1951.01 •



V

countersigning this grant tetter, your organization also confirms that there has been no change 
in tie qualification as an organization exempt from Income taxation under Section 501 (c)(3) of 
tire Interna! Revenue Coda, Should any change occur please notify the Ruth Mott Foundation 
immediately*

It has been a pleasure to work site you In developing this grant commitment, and wo ere 
confident that this project wSJ have a positive Impact on the community.

Very truly yours,.

Handy L 
President

We acknowledge that appropriate personnel have read and understand this tetter, thatlla tense 
and con&lons are acceptabte to us and that we wilt comply with those terms and conditions, 
The two signers below are authofeed by tile organization to enter into this agreement

PROPOSAL NUiyBSlJ 1551*01

Name of Grantee;

Name of City Administrates*. 

Signature City Administrator? 

Pate Signed:

Name of Mayor- 

Signature of Mayor:

Date Signed;

..Cfaflof Flint

Ruth Mott Foundation Approved Prefect Budget 
City cf Flint

Rfraibank Park Improvements Phase II 
11/1/20^5 * 10/31/2018

Line item AoDraved Amount
Movtina and meffitSnanee for Cite of FUnbijarira : $88,400

V.
Giant 10:'1631*01

. .  J  V . ' . '



SUBMISSION NO.: S / 3 / 3 & A Z & f S '  

PpffSTT.NTRP: /  r  / /  ^  /  5* 

ADOPTED:________________________

RESOLUTION TO AUTHORIZE 5th PIVISION BUDGET AMENDMENT

BY THE CITY ADMINISTRATOR:

On April 28,2015, the Emergency Manager approved consolidation of the Sixty-Seventh and 
Sixty-Eighth Districts of Michigan’s District Court (resolution EMA2422015); and

The Genesee County Board of Commissioners approved the amended 5th Division budget request 
at the meeting of its Finance Committee on November 23,2015;

IT IS RESOLVED that the amended 5* Division budget amendment for the consolidation of the 
Sixty-Seventh and Sixty-Eighth District Courts, authorized by the Genesee County Board of 
Commissioners, is-hereby authorized.

CITY COUNCIL:

c?C1  t u b —-—
Kerry Nelsdn, Council President 
PRESENTED TO CITY COUNCIL: 12/14/2015 
ADOPTED BY CITY COUNCIL: 12/14/2015

RECEIVERSHIP TRANSITION 
ADVISORY BOARD:



RESOLUTION S TA FF REVIEW

DATE: December 11,2015

Agenda Item T itle: Resolution to Authorize 5°* Division Budget Amendment 

Prepared Bv: V. Foster

Backaround/Summarv of Proposed Action:

On 4/28/15, Bie Emergency Manager approved consolidation of the 67th and 68th District Courts (see 
attached resolution #EMA2422015).

On November 16,2015, the Genesee County Board of Commissioners gave final approval to the 
amended 5th Division budget (see attached). The 67Ql and 68th District Court Judges leading the 
consolidation worked together to identify reorganization o f a few positions, which resulted in cost 
savings. This savings is proposed to offset additional costs necessary to complete the transition 
such that the City’s  financial obligation and the bottom line of the budget remains the same.

F inancia l im plications 
None

Budgeted Expenditure? x  Yes No Please explain If no:

Account No.:

Pre-encumbered? n/a

Other Implications (l.e.. collective bargaining!:

Staff Recommendation:
Recommended.



1 6 - 4 3 8

to THE HONORABLE CHAIRPERSON AND MEMBERS OF THE GQVlESEE 
COUNTY BOARD OF COMMISSIONERS, GENESEE COUNTY* MICHIGAN

LADIES AND GENTLEMEN:

BE IT RESOLVED, by this Board of Commissioners of Gertasee County, 

Michigan, that the request by the Director of Court Operate® for the 67* District Court 

to aufoortee the amended budget for lb© 5* division of ihe 6705 District Court, change in 

staffing positions, end computer upgrades, all as described to the memorandum 

presented to this Board, Is approved {a copy o f the memorandum request dated 

November 17,2015, and supporftig documentation being cn ffle with the official records 

of ffia November 23,2015, meettog o f tfts Finance CommtttseJ.

FINANCE COMMITTEE

F112316VIIA
CDBfcdb
12-C&-16
12-07-F01 F01
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SUBMISSION NO.: .. , : .  c .-

PRESENTED:__ h 2 - s < / ~ / S

ADOPTED:_________________________

RESOLUTION AUTHORIZING OTY OFFICIALS TO ADOPT THE 
SUPPORT EMERGENCY OPERATIONS PLAN OF THE CITY OR PUNT

BY THE CITY ADMINISTRATOR:

The City of Flint has elected to be incorporated into the Genesee County Emergency 
Management Program and has developed a Support Emergency Operations Plan, dated September 24, 
2014. This is a support plan to the Genesee County Emergency Action Guidelines.

By becoming part of the county emergency management program, file City of Flint and Genesee 
County have certain responsibilities to each other. This Support Emergency Operations Plan has been 
developed to identify, the responsibilities between the City of Flint and Genesee County in regards to 
pre-disaster emergency management activities. It also provides for the City of Flint government agencies 
to respond to various types of emergencies or disasters that affect the community.

IT IS RESOLVED that the appropriate City officials to all firings necessary to adopt the City of

PRESENTED TO CITY COUNCIL: 12/14/2015 
ADOPTED BY CITY _TODNCIX:_ 12/14/2015



RESO LU TIO N  STAFF REV IEW  FO RM

DATE: December 14,2015

Agenda Item Title: Resolution authorizing City Officials to adopt the Support Emergency 
Operations Plan of the City o f F lint

Prepared By: City o f Flint Fire Department

Background/Snmmary of Proposed Action: The City o f Flint has developed a Support 
Emergency Operations Plan, which provides a framework for the City o f Flint to use in performing 
emergency functions before, during, and after various types of emergencies or disasters that affect 
the community. It is a support plan to the Genesee County Emergency Action Guidelines. Through 
this plan, the City o f Flint continues to implement the National Incident Management System, 
participating in efforts to provide an effective and efficient incident management operation.

Budgeted Erogndltnre; Yes __ No____ Please explain, if  no:

Account Ik N/A

Pre-enen inhered: Yes No____ Requisition#

Other Implications collective bargaining! None

Staff Recommgndatift^ Recommend Approval

Staff Person:
(Dept Head/A uthorized Staff)



Office of Mayor Karen W. Weaver, PhX). 
City of Flint, Michigan, County of Genesee

Declaration of State of Emergency

Authority Emergency Management Act: Michigan Emergency Management Act 390 of 1976 

BY THE MAYOR:

Whereas; in accordance with the Michigan Emergency Management Act, I am declaring a 
State o f Emergency for the incorporated boundaries o f the City o f Flint, Michigan; and

Whereas; the City of Flint has experienced a Manmade disaster by switching to the use of 
the Flint River before connecting to KWA; and

Whereas; the City o f Flint children have experienced increased blood lead levels since the 
switch to the Flint River, and

Whereas; this damage to children is irreversible and can cause effects to a child’s IQ, which 
will result in learning disabilities and the need for special education and mental health services and 
an increase in the juvenile justice system; and

Whereas; this will increase the need for foster and adoptive parents as a result of social 
services needed due to the detrimental effects of the high blood lead levels; and

Whereas; I am requesting that all things he done necessary to address this State of 
Emergency Declaration, effective immediately, and

Whereas; this action is being taken to protect the health, safety, and welfare of the citizens 
of Flint; and

Whereas; 1 request that die Genesee County Board o f Commissioners call a Special 
Meeting no la te  than the end o f December 2015 to take action supporting this State ofEmergency; 
and

Now, Therefore, L> Mayor Karen W. Weaver declare a State of Emergency in the City of 
Flint, effective, December 14,2015;



City of Flint, Michigan 

Support Emergency Operations Plan

September 24,2014

support Plan to the Genesee County Emergency Action Guidelines
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SIGNATURE PAGE

To all Recipients:

Transmitted herewith is the Support Emergency Operations Plan for the City of Flint in support to the 
Genesee County Emergency Action Guidelines (BAG). The plan provides a framework for the City of 
Flint to use in performing emergency functions before, during, and after a natural disaster, 
technological incident or a hostile attack.

The policies contained herein do not discriminate on the basis of race, color, national origin, religion, 
sex, age, disability or political beliefs.

This plan was adopted by Flint City under Resolution 
Dated .. It supersedes all previous plans.

n o . 1 5 0 9 6 5 .  /

e of Chief Executive Official (Mayor)
a - r i - j s .

Date

Dr. Kami Weaver



CITY OF FLINT, MICHIGAN 

INTRODUCTION TO THE PLAN

L Purpose

The City of Flint has elected to be incorporated into the Genesee County Emergency Management 
Program- By becoming part of the county emergsaicy management program, the City of Flint and 
Genesee Comity have certain responsibilities to each other. This Support Emergency Operations Plan 
has been developed to identify the responsibilities between the City of Flint and Genesee County in 
regards to pre-disaster emergency management activities. It also provides for City of Flint government 
agencies to respond to various types of emergencies or disasters that affect the community. This 
support plan is to be used in concurrence with the Genesee County Emergency Action Guideline, as it 
is a supporting document The support plan will be maintained in accordance with the most current 
standards of the Genesee County Emergency Action Guidelines. Review of this support plan shall be 
accomplished concurrently with the county plan.

II. Scope

This plan is a flexible document in which changes from the content of the plan may occur due to 
unique nature of emergencies. Each agency that has a supported role m this plan or its elements has 
developed Standard Operating Procedures (SOP) which provides systematic instructions for 
accomplishing assigned functions. In addition, to support emergency preparedness and response 
efforts, the local government also conducts other activities such as personnel training, participating in 
exercises, encouraging chronic disease prevention techniques; educate the public on awareness 
activities, and use of appropriate land use planning decisions for mitigation and prevention purposes as 
well. Through this plan, the City of Flint continues to implement the National Incident Management 
System, participating in efforts to provide an effective and efficient incident management operation.

HI. Plan Maintenance and Implementation

The plan has been developed together with local community, and county officials to ensure 
consistency within the county emergency management program documents. The plan is required to be 
approved by the City of Flint’s Chief Executive Official every four years, or whenever the CEO 
changes and is to be forwarded to the County Emergency Management Office. Upon approval, it will 
be implemented, tested through exercises in concurrence with County officials, and review/updated to 
maintain currentoess with the Genesee County Emergency Action Guidelines.

This plan has been provided to all municipal agencies, elected officials, the county emergency 
management office and the MSP/EMHSD district coordinator.

IV. Emergency Management Program Oversight

The City of Flint has appointed the Chief of Fire to serve as the city’s emergency management liaision 
responsible for working with the County Emergency Management Coordinator in matters pertaining to 
emergency management for the municipality. Pursuant the requirements in PA. 390, of 1976, as 
amended, Section 19, Genesee County has adopted a resolution that incorporates the City of Flint into 
its emergency management program, necessary for diaster assistance.

1



CITY OF FLINT, MICHIGAN 

BASIC INFORMATION

L Community Profile

The City of Flint is situated in the center of Genesee County. At 33.42 square miles, it is the county* s 
largest dty. According to the United States Census Bureau, Flint’s estimated population is 99,763.

Flint has an average number of people identified as individuals with special/functional needs for a 
city of its size. Many of these individuals reside in congregate care centers, but others reside in non­
group homes where help is provided as needed or on-call.

According to die Genesee County Hazard Mitigation Plan, the three situations the community is most 
vulnerable to is: inclement weather (e.g. thunderstorms, hail, lightning and severe wind storms, mow, 
tornadoes), structure fires and hazardous material incidents. All of these incidents can happen 
anywhere within the community, but hazardous material incidents are more likely to occur on the 
major expressways and highways. 1-475,1-69, M-21 & M-54 all pass through Flint while I-75/US 23 is 
very close to its western border. More information regarding hazard vulnerability can be found in the 
County’s Hazard Mitigation Plan/Analysis.

Within the community, there are 19 sites that contain extremely hazardous materials. Pursuant to 
SARA Title EQ, off-site emergency response plans have been developed by (he LEPC to prepare the 
fire departments) to respond to the specific hazardous materials on the sites. In addition, the owners 
of the site(s) have reported the types of hazardous material that is housed on-site, as required by the 
Emergency Planning and Community Righl-To-Know Act

II. Emergency Management Authority

Pursuant to P.A. 390 of 1976, as amended, the municipal CEO may declare a local state of emergency 
tor the City of Flint. Also, Sections l-801and 3-306 of the Flint City Charter describe procedures 
regarding emergency rules and ordinances. Upon a declaration, PA 390 also authorizes the CEO to 
issue directives, such as restrictions to travel on local roads. The local declaration activates this 
emergency plan as well as the emergency operations center to conduct activities to ensure the safety of 
people, property, and the environment.

Since the City of Flint has been a recipient of federal preparedness assistance, a resolution has been 
adopted by the local government for establishing the National Incident Management System as the 
standard for incident management for all-hazards. Through the adoption, the City continues to 
implement the concepts of the NIMS through training, planning, and exercising activities.

EL Response Resources

The City of Flint maintains fulltime departments of both Police and Fire. They are responsible for 
providing public safety and welfare to the community. Each department is comprised of qualified 
emergency personnel, and maintains equipment capable of responding to emergencies. A list of 
resources that the departments use tor emergency situations can be requested through the municipal 
em&gency management liaison. Under certain circumstances, if the incident requires additional 
resources beyond the capability of the City of Flint, the CEO may enact mutual aid. This is a familiar 
practice within both departments.
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IV. Emegency Management Organization

The City of Flint emergency management organization consists of a number of departments 
responsible for conducting activities in response to emergencies within the community. These 
departments have been assigned to specific emergency functions for which the municipality has 
identified necessary in order to provide an effective response to secure the safety of people, property, 
and the environment Each agency is responsible for implementing pre-disaster activities to help 
prevent and/or prepare for various hazards that the community is vulnerable to such as: chronic 
diseases, flooding, hazardous material spills, inclement weather, tornadoes, and public disturbance to 
name a few; a more profound list can be found in the County's Hazard Mitigation Plan/Analysis. 
Prevention and preparedness activities include: awareness training, exercising, hygienic practices to 
prevent spreading of infectious diseases, stockpiling equipment, and educating people on how to care 
for themselves during an emergency.

The CEO serves as the incident manager for municipal coordination At his/her side includes the 
Finance Director and the Emergency Management liaison (EML). The EML's duties indude 
planning, operations, and logistics.

The table lists the functions, assigned agencies, primary point of contact of municipal EOC 
representatives.

Function Agency Primary Contact
Direction and Control City Hall Dr. Karen Weaver, Mayor

City Hall City Administrator Natasha L. Henderson
Fire Services Fire Department Fire Chief David Cox Jr.
Law Enforcement Police Department Police Chief James Tolbert
Warning & Communications Genesee County 911 

(GCCD)
Dave Ackley

Public Information CityPIO SeanKammer
Public Information City Council President Kerry Nelson
Damage Assessment Assesments Assessor William E. Fowler
Public Works DPW - Utilities

-Transportation
Kay Muhammad

Emergency Medical Services Fire Department Fire Chief David Cox Jr.
Human Services Fire Department Emergency Management Liaison 

Fire Chief David Cox Jr.
Finance Finance Department Dawn Steele
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Une of Succession

The following is a list of the 2nd and 3ri alternates for each agency/ftmction identified in the plan to 
maintain the emergency tasks assigned.

Agency 2nd Alternate 3rd Alternate
City Hall City Administrator Finance Director
Fire Department Safetv/Trainmg Officer On Duty District Commander
Police Department Captain Collin Bimie Captain Leigh Golden
Genesee County 911 (GCCD1 911 Supervisor Tabit On Duty Shift Supervisor
Public Information Official Sean Kammer Maxine Murray
Assessments Deputy Assesor 

Jacquetta Overton
Support Supervisor 
Tracy Weiss

DPW - Utilities Department 
- Transportation Dept

Kay Muhammad Rob Bincsik 
Betty Wideman

Emergency Medical Services On Duty District Commander On Duty Ranking Officer
Finance Department Dawn Steele Patrick Jones

4



CITY OF FLINT, MICHIGAN 
GENERAL EMERGENCY MANAGEMENT GUIDELINES

The following guidelines are general to the municipality, all agencies, and individuals who have a role
in responding to an emergency within the community and coordinated by die City of Flint Bang that
emergency planning is a work in progress guidelines are continuously reviewed and modified due to
the situation and complexity of incidents.

a) Report to the local emergency operations center when activated for scheduled exercises or 
disasters, or delegate another individual to staff the EOC and implement the plan.

b) Implement mutual aid agreements or contracts with other organizations to supplement local 
resources that have been exhausted

c) Ensure compliance with this plan and the Comity Emergency Plan, and any pertinent procedures 
and documents issued, which impact the provision of emergency services in the municipality.

d) Train department emergency personnel in emergency management functions and NIMS/1CS 
concepts.

e) Assists in the development, review and maintenance of the plan and of the County EOP.
f) Develop and maintain standard operating procedures for specific functions or actions identified in 

the plan.

g) Maintain a list of resources available by the depaitments/agencies.

h) Protect records and other resources deemed essential for continuing government functions and each 
agency’s emergency operations in accordance to procedures and policies.

i) Establish mutual aid agreements and/or contracts with other jurisdictions/entities to supplement 
municipal resources.

j) Establish a system of coordination, such as the incident command system, within the EOC. Field 
operations, however, are required to use the incident command system.

k) Participate in the review and update of this emergency operations plan, in accordance to a schedule 
identified by the municipal emergency management liaison and the county emergency management 
coordinator.

l) Adapt and provide printed emergency management materials and verbal messages to those who are 
vision impaired, non-English speaking, or deatfhard of hearing.

m) Conduct pre-disaster public awareness activities including education classes, self-care guidelines, 
communications plans, and protocols.

n) Make recommendations to the CEO regarding protective actions.
o) Record and log significant events throughout the duration of the emergency, as well as the 

decisions made by the incident commander and municipal CEO.

p) Continuously conduct emergency planning activities as it is a work-in-progress, periodically bang 
reviewed and updated.

q) Understand your department’s collective bargaining agreement as it pertains to emergencies (e.g. 
employee callbacks, pay rate changes.
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CITY OF FLINT

EMERGENCY RESPONSE PROCEDURES

The following are procedures that the City of Flint conducts and coordinates with tile county in 
response to a local state of emergency.

a) Information about a potential emergency should be directed to the Emergency Management 
Liaison (EML).

b) Assure that the municipal emergency response agencies, elected officials, and the county 
emergency management coordinator are notified of the situation.

c) Municipal agencies assess file nature and scope of file emergency or disaster.

d) If the situation can be handled locally, do so, using the following sequenced guidelines.

a. The EML advises the CEO and coordinates all emergency response actions.

b. The CEO declares a local state of emergency and notifies the county emergency 
management coordinator of this action.

c. A local state of emergency declaration, is forwarded to the county office.

d. The emergency management liaison activates the emergency operations center (EOC). The 
EOC is located within Flint Fire Station #1 located at 310 E. Fifth St If this location is 
unavailable an alternate locations is at the Genesee County Sheriffs Department

e. The EOC shall establish an incident tracking system such as the FBI's Virtual Command 
Center.

f. Emergency Operations Center representatives are notified, through Genesee County 911, by 
the municipal Emergency Management Liaison to report to the EOC.

g. The EML directs departments/agencies to respond to the emergency situation in accordance 
to each agency’s functional guidelines indicated in the attachments to this plan. These 
departments/agencies shall report out their progress to the EOC on file hour.

h. The CEO issues directives as to travel restrictions on local roads and recommends 
protective actions from the commanding agency. Protective action recommendations will 
be based on weather forecasting and if the incident complexity increases due to inability to 
respond rapidly and with a "ready” supply of resources to mitigate the incident

i. Notify the public officials, as well as the public, of the situation, through the Public 
Information Official, and take appropriate actions.

j. Keep file county emergency management coordinator informed of file situation and actions 
taken.
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e) If municipal resources become exhausted or if special resources are needed, request county 
assistance through, the county emergency management coordinator.

f) If assistance is requested, the county emergency management coordinator assesses the situation 
and makes recommendations on the type/Ievel of assistance. The County will also take the 
following steps:

1. Activate the County Emergency Operations Center
2. Activate the County luuergency Operations Plan/Emergency Action Guidelines
3. Respond with county resources as requested
4. Activate mutual aid agreements
5. Coordinate county resources with municipal resources
6. Notify Michigan State Police/ Emergency Management and Homeland Security 

(MSP/EMHSD) District Coordinator.
7. Develop a jurisdiction situation report and a damage and injury assessment report via 

and submit to the MSP/EMHSD.
8. Assist the municipality with prioritizing and allocating resources.

g) If county resources are exhausted, the county makes a request to the Governor to declare a state 
of emergency or state of disaster in accordance with procedures set forth in PA 390, as 
amended. The county shall not request state assistance or a declaration of a state of disaster or 
a state of emergency unless requested to do so by (he CEO of City of Flint if the situation 
occurs solely within foe confines of foe municipality.

h) If state assistance is requested, foe MSP/EMHSD District Coordinator, in conjunction with the 
county emergency management coordinator and municipal emergency management liaison, 
assess foe disaster or emergency situation and recommends foe necessary resources that are 
required for its prevention, mitigation, or relief efforts.

i) After completing foe assessment the MSP/EMHSD District Coordinator immediately notifies 
foe State Director of Emergency Management and Homeland Security of foe situation.

j) The State Director of Emergency Management and Homeland Security notifies the Governor 
and makes recommendations,

k) If state assistance is granted, procedures are followed in accordance to foe Michigan 
Emergency Management Plan and foe County Emergency Operations Plan.
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ADDENDA

CITY OF FLINT

EMERGENCY ACTION GUIDELINES

Hie following attachments provide guidelines for each function that has been assigned to the agencies 
in response to an emergency or disaster situation.

Attachment A: Direction and Control 
Attachment B: Fire Services 
Attachment C: Law Enforcement 
Attachment D: Warning and Communications 
Attachment E: Public Information 
Attachment F: Damage Assessment 
Attachment G: Public Works 
Attachment H: Emergency Medical Services 
Attachment I: Human Services

Each agency assigned is responsible for maintaing die guidelines, as well as approving any changes to 
the guidelines or changes to the official responsible for implementation.
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ATTACHMENT A

DIRECTION AND CONTROL

The Chief Executive Official, with support from the Emergency Management Liaison, is responsible 
for directing and controlling emergency management operations. The following guidelines represent a 
checklist of actions that the CEO and liaison must consider for providing an effective response to an 
emergency or disaster situation.

a) Declare a local state of emergency or disaster and notify (he county emergency management office.

b) Issue orders and directives, Le., travel restrictions, and recommend protective actions to be taken 
by the general public.

c) Activates and maintains the local emergency operations center.
d) Provide for continuity of operations.
e) Generate and disseminate information to die public via Public Information Official.

f) Seek federal post-disaster funds, as available, as well as pre-disaster assistance.
g) Maintain record of activity regarding decisions on emergency actions.
h) Review and evaluate assessment data.

i) Maintain liaison with state and federal officials.

j) Coordinate with County officials in response and recovery efforts.
k) Coordinate and conduct information sharing activities to identify potential and enacted WMD or 

terrorism activities, and mobilize and direct resources in response to such incidents.

l) Prepares and maintains an emergency plan for the municipality subject to the direction of the 
elected officials; reviews and updates as required.

m) Develops and maintains a trained staff and current emergency response checklists appropriate for 
the emergency needs and resources of the community.

n) Coordinate with State and federal officials in collecting and sharing terrorism related information.

Signature of City Administrator Date

Date
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ATTACHMENTS

FERE SERVICES

The Fire Department, is responsible for fee service actitivites. The following guidelines represent a 
checklist of actions that department officials must consider for providing an effective response to an 
emergency or disaster situation, in addition, the Chief of Fire, or his designee, is to serve as fee Citys 
Emergency Management Liason.

a) Provide command level representatives to die EOC and Unified Incident Command Post, when 
activated.

b) Coordinates fire, and search and rescue services with appropriate personnel at the County 
Emergency Management Agency, including assistance to regional specialty teams such as, but not 
limited to, the Regional Response Team, MUSAR, and the Bomb Squad.

c) Coordinates with County EMC and the Slate of Michigan in fee decontamination and monitoring 
of affected citizens and emergency workers after exposure to CBRNE hazards,

d) Assists wife emergency alerting and notification of threatened population.
e) Assists wife evacuation of affected citizens, especially those who are institutionalized, immobilized

0  Provides resources for fire services response and rescue operations.
g) Assists in salvage operations and debris clearance.

h) Advises elected officials about fire and rescue activities.
i) Conduct safety analysis of fee emergency, inform and recommend corrections to the CEO.
j) Respond to hazardous materials spills in accordance to fee procedures in Appendix l .

Jc) Assist in search and rescue operations.
1) Assist in searching for bombs and/or explosive devices in connection wife WMD events,
a) Maintain a daily log of expenditures for possible reimbursement from state or federal agencies.

Chief of Fire, David Cox Jr., has reviewed and approves fee assigned guidelines. These will be 
maintained in accordance to fee most current standards of fee county’s emergency plan,

Signature Date
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ATTACHMENTS:
APPENDIX 1:

FIRE SERVICES

HAZMAT RESPONSE GUIDELINES

The Fire Department Is responsible for the response to hazardous materials spills. However, through a 
Memorandum of Understanding, the Genesee County Hazmat Team, will respond and assume a 
supportive role. Is the event Genesee County’s team is unavailable, a mutual aid request can be made 
of Oakland County’s Hazmat Team or Region 3 Regional Response Team Network. Private companies 
are an option as well. Until a Hazmat team responds, the Fire Department’s response will be acted in 
accordance to the following procedures.
a) Assume incident command upon arrival at the scene.
b) Establish scene security or coordinate with other available agencies to establish scene security.

c) Monitor and evaluate environmental health risks or hazards from hazardous materials releases.

d) Inspect possible sources of contamination.
e) Provide technical assistance and liaison with other appropriate agencies or organizations for the 

remediation of hazardous waste releases and other contamination, sources.

f) Disseminate information to the Emergency Operations Crater Public Information Officer on 
hazardous material releases issues.

g) Makes protective action recommendations based on severity and complexity of incident type.
h) Ensure PPE is fit tested to responders.

i) Prior to proceding with cleanup, analyze and evaluate the contamination and safety factors of the 
spill by a certified Safety Officer/technician.

j) Decontaminate equipment and gear.

Chief of Kre, David Cox Jr., ha9 reviewed and approves the assigned guidelines. These will he 
maintained in accor&ncefto the most current standards of the county’s emergency plan.

Signature
g j iT k -H

n
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ATTACHMENT C

LAW ENFORCEMENT

The Police Department, is responsible for law enforcement actitivites. The following guidelines 
represent a checklist of actions that department officials must consider for providing an effective 
response to an emergency or disaster situation.

a) Develops and maintains procedures for the Police Department

b) Coordinates security and law enforcement services; with appropriate personnel at the County 
Emergency Operations Center.

c) Establishes security and protection of critical infrastructure and facilities.
d) Provides traffic and access control in and around affected areas.
e) Assists with emragency alerting and notification of threatened population.
f) Assists whh the evacuation of affected citizens, especially those who are institutionalized, 

immobilized or injured.
g) In cooperation with the Fire Department, performs search and rescue operations.

h) implement any curfews ordered by tiie CEO.
i) Provides access control to affected areas.
j) Provide emergency aaistance to persons with special/functioital needs.
k) Investigate incident and provide intelligence information to state and federal officials.
l) Mitigates situations involving explosives through the departments Bomb Squad. Additional 

resources can be obtained through die Michigan State Police Bomb Squad or the ATF

m) Maintain a daily log of expenditures for possible reimbursement from state or federal agencies. 

jo) Designate a representative for the Emergency Operations Crater.

Chief of Police, James Tolbert, has reviewed and approves the assigned responsibilities. These 
responsibilities will be maintained in accordance to the most current standards of the county’s
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ATTACHMENT D

WARNING AND COMMUNICATIONS

The Genesee County 911 (GCCD) is responsible for warning and communications actitivites. The 
following guidelines represent a checklist of actions that department officials must perform in order to 
provide an effective response to an emergency or disaster situation.

a) Genesee County 911 will warn the Emergency Management Liason as well as the Police and Fire 
Departments. The Emergency Management Liason will then direct Genesee County 911 to contact 
the following as he/she deems necessary:

• Chief Executive Official
• Emergency Operations Center Representatives
• Genesee County Emergency Coordinator
• Surrounding communities or agencies that may be needed for mutual aid

b) Provide the necessary support to maintain communications at the City Emergency Operations 
Center.

c) Establish communications with the county Emergency Operations Center if activated. The 
communications equipment available for this link is 800 MHz radios, telephone and cell phones.

d) Establish communications with the Incident Command Post, if established.
e) Coordinate with Genesee County to activate appropriate public warning systems (e.g. Emergency 

Alert System, Code Red). Public warning can also be done via television and/or radio by CEO or 
his/her designee.

f) Activate procedures for notification of special needs population in the area.
g) Assist contacting and warning special facilities and Locations, such as schools, hospitals, nursing 

homes, major industries, institutions, and place of public assembly.

h) Maintain a daily log of expenditures for possible reimbursement from state or federal agencies.

Genesee County 911, Dave Ackley has reviewed and approves the assigned responsibilities. These 
responsibilities will be maintained in accordance to the most current standards of the county’s
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ATTACHMENT E;
APPENDIX 1

PUBLIC INFORMATION

The City of Flint Public Information Official ia responsible for public information actitivites. The 
following guidelines represent a checklist of actions that the PIO must consider for providing an 
effective response to an emergency or disaster situation.

a) Function as die sole point of contact for public officials, including Flint City Council and die City 
Clerk, as well as the news media.

b) Collect information from municipal emergency response agencies located in the emergency 
operations center and other locations.

c) Prepare news releases to be disseminated to the local media.

d) Conduct press tours of disaster area(s) within the community.

e) Establish a Public Information Center to become the central point from which news releases are 
issued.

f) Establish and maintain contact with the County Public Information Official if the County’s 
Emergency Operations Plan is activated.

g) Coordinate public information activities with the county Public Information Officer if the County 
Emergency Operations Center is activated.

h) Assist the county in establishing a joint jnfbimation center (J1Q.

i) Assist the county with establishing a Rumor Control Center.

j) Assist the municipal emergency management liaison, in developing and distributing education 
material on the hazards that free the municipality.

k) Develop and maintain Emergency/Public Information procedures.
l) Maintain a log and file of all information released to the media.

m) Manage Social Media outlets.

n) Respond to EOC when requested.

n) Maintain a daily log of expenditures for possible reimbursement from state or federal agencies.

Public Information Official, Appointee, Sean Kammer, has reviewed and approves the assigned 
responsibilities. These respoiydoilities will be maintained in accordance to the most current standards 
of die county’s emeri

Cj z z q  A A / L r

Signature Date
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ATTACHMENT E: 
APPENDIX 1

PUBLIC INFORM ATION:

CITY COUNCIL

Flint City Council members will play a crucial role in disseminating information to their constituents. 
Invariably, they will be inundated with calls during an emergency. The following guidelines represent 
a checklist of actions that the Public Information Official should consider in order to provide an 
effective communication plan with Council members.

a) In conjunction wife City Council, develop procedure for the initial notification of an 
emergency. This should include a specific Council member and his/her contact information, as 
well as second and third alternate Council members. This Coundlperson shall then notify all 
other Council members.

b) Provide written status reports to fee Council. This should be done as often as necessary in order 
to keep fee Council updated on fee current status of fee incident

c) Establish an avenue of communication, to fee EOC, that allows Council members to provide 
information and/or ask questions feat have been presented to them by their constituents.

d) Relay instructions/orders for the public, originating out of the EOC, to the Council so they ran, 
in turn, relay them to citizens. This information should be presented to fee Council in written 
form.

The Public Information Official, Sean Kammer, has reviewed and approves fee assigned 
responsibilities. These responsibilities will be maintained in accordance to the most current standards

15



ATTACHMENT F

DAMAGE ASSESSMENT

The Assessor’s Office, is responsible for damage assessment actitivites. The following guidelines 
represent a checklist of actions that department officials must consider for providing an effective 
response to an emergency or disaster situation.

a) Record initial information from first responders such as law enforcement, fire services, and public 
works.

b) If necessary, activate a damage assessment field teams via departmental protocol
c) Provide information to die municipal Emergency Management Liaison. The Liaison will then 

provide assessment data to die county for preparation of a jurisdictional damage report

d) If the situation warrants, assist the municipal CEO with the preparation of a local state of 
emergency declaration and forward to the County Emergency Management Coordinator.

e) Prepare a request for county assistance in conjunction with die municipal Emergency Management 
Liaison.

• -f)—Kot-damage-assessment-mformation-en. status-boards ia -the-municipal BmergencyX^erations— . . 
Center.

g) Record all expenditures for municipal personnel, equipment, supplies, services, eta, and track 
resources being used.

h) Prepare reports for the municipal public information official.
i) Coordinate with Comity Damage Assessment Office (Equalization Director) in large events that 

involve County activation.
j) Fill out requited forms in EMD-PUB 901 Damage Assessment Handbook and forward to County 

Damage Assessment Officer.
k) Designate a representative for the Emergency Operations Center.

The City Assessor, William E. Fowler, has reviewed and approves the assigned responsibilities. These 
responsibilities will be maintained in accordance to the most current standards of the county’s
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ATTACHMENT G

PUBLIC W ORKS

The Department of Public Works (DFW) is responsible for maintaining, preserving and/or restoring 
the Citys public services. The following guidelines represent a checklist of actions that department 
officials must consider for providing an effective response to an emergency or disaster situation.

a) Assess resources that are available at die time of the incident.
b) If necessary, coordinate activities designed to control the flow of flood water, including 

sandbagging, emergency diking, and pumping operations.

c) Coordinate travel restrictions/road closures within the municipality.

d) Identify evacuation routes.
e) Provide emergency generators and lighting.
f) Maintain transportation routes and assist with traffic control.

g) Assist with access control.
h) Assist with urban search and rescue activities, i.e., persons trapped in damaged buildings or under 

heavy debris/objects.
i) Assist private utilities with the shutdown and restoration of gas and electric services.

j) Assist with transportation of essential goods, i.e., food, medical supplies.

k) As necessary, establish a staging area for public works.
l) Report damage information to the Damage Assessment Team.

m) If necessary, assist with damage surveys for the federal public assistance grant program.

n) If the county Emergency Operations Center is activated, establish and maintain contact with the 
person representing public works.

o) Notify Law Enforcement of the location(s) of disabled vehicles.
p) Inspect critical infrastructure and other public utilities for safety. This should be done in 

conjunction with the City’s Building Safety Department

q) Maintain a daily log of expenditures for possible reimbursement from state or federal agencies.

r) Assist the Fire Department in response efforts to hazmat incidents.

Public Works Director, Kay Muhammad, has reviewed and approves the assigned responsibilities. 
These responsibilities will be maintained in accordance to the most current standards of the county’s 
emergency plan.

Date
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ATTACHMENT H

EMERGENCY MEDICAL SERVICES

The Flint Fire Department EMS Supervisor is responsible for emergency medical service actitivites. 
He/She shall oversee the implementation of the Genesee County Medical Control Authority (GCMCA) 
Mass Casualty Incident Protocol should it be necessary. The following points represent a checklist of 
actions that agency officials must consider for providing an effective response to an emergency or 
disaster situation.

a) Assist evacuating nursing homes, hospitals, and other medical facilities.
b) Assist with decontamination.
c) Coordinate emergency medical care to victims,

d) Identify a facility to be used as a temporary morgue if necessary.
e) Coordinate with hospitals and shelter managers to staff medical teams at shelters.
f) When appropriate, coordinate field units* participation m damage assessment activities.
g) Ensure that emergency medical teams responding on-scene have established an on-scene medical 

command post and a medical commands'.

h) Maintain a daily logof expenditures for possible reimbursement from state or federal agencies.
i) Designate a representative for the Emergency Operations Center.

EMS Supervisor, Carrie Edwards-Clemons, has reviewed and approves the assigned responsibilities. 
These responsibilities will be maintained in accordance to the most current standards of foe county’s

Signature Date
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ATTACHMENT!

HUMAN SERVICES

The Emergency Management Liaison, or his designee, will serve as the Human Services liaison and 
will be responsible for human services activities. The liaison will coordinate and/or keep informed 
human services activities occuring within the city, with Genesee County Departments of Human 
Services (GCDHS). The following points represent a checklist of actions that the liaison must consider 
for providing an effective response to an emergency or disaster situation.

a) Coordinate all human services activities through the County Emergency Manager.
b) Coordinate the provision of transportation for evacuation. Mass Transportation Authority (MTA) 

will be a resource for this task,
c) Open and manage shelters in the municipality. The American Red Cross (ARC) will be a resource 

for this task.
d) Set up canteen to feed emergency workers in the municipality. ARC will be a resource for this task.
e) Provide food and clothing to municipality workers and victims of disaster residing in the

f) Assist the county and die City PIO, with establishing a Rumor Control Center.
g) Arrange for provision of Crisis Counseling or Critical Incident Stress Debriefing (CISD) for both 

victims and identified disaster workers.
h) If the County Emergency Operations Crater is activated, establish and maintain contact with the 

person representing Human Services. If foe county Emergency Operations Center is not activated, 
establish and maintain contact with the county Human Services Official directly at the county 
Department of Human Services.

i) Coordinate with ARC and other pertinent organizations for foe distribution of emergency clothing 
for disaster victims.

j) Coordinate efforts to provide transportation for disaster victims. Consider local school buses or 
MTA.

k) Coordinate animal and pet control. Genesee County Animal Control will be a resource for this task.
l) Implementation of a family reunification system. ARC will he a resource for this task.
m) Maintain a daily log of expenditures for possible reimbursement from state or federal agencies.

These responsibilities will be maintained in accordance to the most current standards of foe county’s 
emergency plan. / ^ }  / " )  .

Signature of official Date
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ATTACHMENT I:
APPENDIX 1

HUMAN SERIVCES: 

RESOURCES AND SUPPORT SERVICES

AGENCY CONTACT# ALTERNATE #(SJ
Genessee County Emergency 

Manager
Jenifier Boyer 
810.223.5252

810.257.3064

Mass Transportation Authority -Flint Manager of Operations 
Derek Williams 
810.293.0645

Chris Schoemann 
810.931.4609

American Red Cross -Flint Disaster ActionTeam Member 
810.620.7875

United Way of Genesee County Jamie flpgfcin 
810.762.0855

Resourcre Genesee Lindsey Younger 
810.232.6253

Salvation Army Major Jon Augenstein 
810.730.6559

Major Tim Parker 
810.259.5417

Genesee County Animal Control Director Stepheni Lazar 
810.577.1606

810.732.8680
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CITY COUNCIL Meeting M inutes 2 - Final D ecem ber 14,2015

ROLL CALL
Present: Council person: Councilperson Mays, Councilperson Poplar, President Nelson, 

Council person Freeman, Councilperson Winfrey, Councilperson Galloway, 
VanBuren and Councilperson Kincaid

A bsent: Councilperson: Councilperson Davis

APPOINTMENTS
None

APPOINTMENTS - MAY BE REFERRED FROM COTW

150956 AppointmentfpHurley] Board of Hospital Managers/Ada C. Washington

Resolution approving the appointment of Ada C. Washington (1505 Arrow 
Lane, Apt 302, Flint, Michigan, 48502) to the [Hurley] Board of Hospital 
Managers for the remainder of a five-year term, commencing immediately upon 
adoption of this resolution’and expiring April 30,2017, as requested by Mayor 
Karen Weaver. [NOTE: Byway of background, Ms. Washington will serve the 
remainder of Mayor Karen Weaver's term.] [City Administrator Submission No. 
CA1222015]
Amotion was made by Councilperson Mays, seconded by Councilperson Kincaid, 
that this matter be Approved. The motion carried by the following vote:

Aye: 8 - Councilperson Mays, Councilperson Poplar, President Nelson, 
Councilperson Freeman, Councilperson Winfrey, Councilperson 
Galloway, Vice President VanBuren and Councilperson Kincaid

A bsent: 1 - Councilperson Davis

150957 Re-Appolntment/Flint District Library Board/Matthew Schlinker

Resolution approving the reappointment of Mr. Matthew Schlinker (919 
Kensington Avenue, Flint, Michigan, 48503) to the Flint District Library Board 
for an additional three-year term commencing October 1,2015, and expiring 
September 30, 2018, as requested by Mayor Karen Weaver. [City 
Administrator Submission No. CA1232015]
A m otion w as m ade by  C ouncilperson Kincaid, seco n d ed  by C ouncilperson 
Freem an, th a t th is m atter be  Approved. The motion carried  by th e  following vote:

Aye: 8 - Councilperson Mays, Councilperson Poplar, President Nelson, 
Councilperson Freeman, Councilperson Winfrey, Councilperson 
Galloway, Vice President VanBuren and Councilperson Kincaid

A bsent: 1 - Councilperson Davis

RESOLUTIONS
None
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CITY COUNCIL M eeting M inutes 2  - Final D ecem ber 14, 2015

RESOLUTIONS - MAY BE REFERRED FROM COTW

150958 Office Depot/Office Supplies/Additional Spending Amount

Resolution resolving that the Finance Department is authorized to issue 
purchase orders to Office Depot for office supplies, as requested by 
Development, in an amount NOT-TO-EXCEED $4,000.00, for an aggregate 
spend amount of $103,925.00, AND, resolving that the Finance Department 
has the discretion for the remainder of FY2016 to spend an additional amount 
of not more than 5% of the aforementioned aggregate spend amount to Office 
Depot for unanticipated requests that may be submitted. [City Administrator 
Submission No. CA1242015]

SEPARATED FROM MASTER RESOLUTION

150959 CO[#1]/Pricing Proposal/McNaughton McKay Electric/EIectrical Supplies

Resolution resolving that the Finance Department is authorized to issue a 
change order for the second year of a three-year renewable pricing proppsal 
[with McNaughton McKay Electric] for electrical supplies for the FY2015, 
FY2016 and FY2017 fiscal years, as requested by Utilities, in the amount of 
$20,000.00, for an aggregate spend amount of $229,500.00 over the first and 
second years of the three-year pricing proposal, AND, resolving that the 
Finance Department has the discretion for the remainder of the term of this 
three-year renewable pricing proposal to spend an additional amount of not 
more than 5% of the annual requested spend amount to McNaughton McKay 
Electric for unanticipated requests that may be submitted during the remainder 
of the agreement
This Matter was ADOPTED BY THE MASTER RESOLUTION on the Consent 
Agenda.

150960 Budget Amendment/Planning Division/lmagine Rint Neighborhood Planning 
Grant/Ruth Mott Foundation

Resolution resolving that the appropriate City Officials are authorized to 
process a budget amendment recognizing grant revenue and the 
corresponding appropriation of funds under Grant Code LRM-16-NPLAN, in the 
amount of $320,000.00, as requested by the Planning Division for the 
implementation of the Imagine Rint Neighborhood Planning Initiative. [City 
Administrator Submission No. CA1252015]
This Matter was ADOPTED BY THE MASTER RESOLUTION on the Consent 
Agenda.

Passed The Consent Agenda
A motion was made by Councilperson Mays, seconded by Counciiperson 
Freeman, Including all the preceding items marked as having been adopted on a 
Consent Agenda. The motion carried by the following vote:

Aye: 8 - Councilperson Mays, Councilperson Poplar, President Nelson, 
Councilperson Freeman, Councilperson Winfrey, Councilperson 
Galloway, Vice President VanBuren and Counciiperson Kincaid
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CITY COUNCIL Meeting Minutes 2 - Final December 14,2015

150961

150962

150963

150964

150965.1

Absent: 1 - Councilperson Davis

Budget Amendment/Police DepartmentfFYl 5 National Sexual Assault Kit 
Initiative [SAKI]/US. Department of Justice Grant

Resolution resolving that the appropriate City Officials are authorized to do all 
things necessary to appropriate revenue and expenditure amounts in 
Fund-Dept No. 296-301.732, under Grant Code FDOJ-15-SAKI, In compliance 
with U.S. Department of Justice Grant Award No. 2015-AK-BX-K016, in the 
amount of $1,166,409.00, as requested by the Police Department to address 
the Issue of unsubmitted sexual assault kits. [City Administrator Submission 
No. CA1262Q15]

SEPARATED FROM MASTER RESOLUTION

Budget AmendmenVPolice DepartmentfDANY Sexual Assault Kit Backlog 
Elimination Program/District Attorney's Office of New York [DANY]

Resolution resolving that the appropriate City Officials are authorized to do all 
things necessary to appropriate revenue and expenditure amounts in 
Fund-Dept No. 296-301.733, under Grant Code ODANY-15-SAK, in 
compliance with New York County District Attorney's Office Sexual Assault Kit 
Backlog Elimination Grant Program guidelines, in the amount of $163,590.00. 
as requested by the Police Department to address the Issue of unsubmitted 
sexual assualt kits. [City Administrator Submission No. CA1272015]
SEPARATED FROM MASTER RESOLUTION

Budget Amendment/Planning & Development/Professional Services in City of 
Flint Parks/Ruth Mott Foundation

Resolution resolving that the appropriate City Officials are authorized to 
process a budget amendment recognizing grant revenue and corresponding 
appropriation of funds under Grant Code LRM-16-PKMOW [in the amount of 
$68,400.00], as requested by Planning & Development for the mowing and 
maintenance of City parks between November 2015 and October 2016. [City 
Administrator Submission No. CA1282015J
SEPARATED FROM MASTER RESOLUTION

Budget Amendmentf5th Dlvision/Consolidation of 67th and 68th District Courts

Resolution resolving that the amended 5th Division budget amendment for the 
consolidation of the Sixty-Seventh [67th] and Sixty-Eighth [68th] District Courts, 
as approved by the Genesee County Board of Commissioners, is hereby 
authorized as requested by the Finance Department [City Administrator 
Submission No. CA1302015]

SEPARATED FROM MASTER RESOLUTION

Amended ResoIutiorVSupport Emergency Operations Plan [SEOP]/City of
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CITY COUNCIL M eeting M inutes 2  - Final D ecem ber 14,2015

Flint/Genesee County Emergency Management Program

An amended resolution resolving that the appropriate City Officials do all things 
necessary to adopt the City of Flint's Support Emergency Operations Plan, a 
support plan to the Genesee County Emergency Management Program Action 
Guidelines developed to identify the responsibilities between the City of Flint 
and Genesee County in regards to pre-disaster emergency management 
activities, as requested by the Fire Department [NOTE: Resolution attachment 
(City of Flint Michigan Support Emergency Operations Plan - September 24, 
2014) amended to add City Council President (Kerry Nelson) as a part of the 
Public Information Function under Basic Information Section IV, Emergency 
Management Organization.]
SEPARATED FROM MASTER RESOLUTION

SEPARATED FROM MASTER RESOLUTION

150958 Office Depot/Office Supplfes/Additional SpendingAmount

Resolution resolving that the Finance Department is authorized to issue 
purchase orders to Office Depot for office supplies, as requested by 
Development in an amount NOT-TO-EXCEED $4,000.00, for an aggregate 
spend amount of $103,925.00, AND, resolving that the Finance Department 
has the discretion for the remainder of FY2016 to spend an additional amount 
of not more than 5% of the aforementioned aggregate spend amount to Office 
Depot for unanticipated requests that may be submitted. [City Administrator 
Submission No. CA1242015]
A motion w as m ade b y  C ouncllperson Mays, seco n d ed  by C ouncllperson 
Freeman, that th is  m atter be Adopted. The m otion carried by th e  following vote:

Aye: 6 - Councllperson Mays, Councllperson Poplar, President Nelson, 
Councllperson Freeman, Councllperson Winfrey, Councllperson 
Galloway, Vice President VanBuren and Councllperson Kincaid

Absent: 1 - Councllperson Davis

150961 Budget AmendmenVPolice Department/FY15 National Sexual Assault Kit
Initiative [SAKI]/U.S. Department of Justice Grant

Resolution resolving that the appropriate City Officials are authorized to do all 
things necessary to appropriate revenue and expenditure amounts in 
Fund-Dept No. 296-301.732, under Grant Code FDOJ-15-SAKI, in compliance 
with U.S. Department of Justice Grant Award No. 2015-AK-BX-K016, in the 
amount of $1,166,409.00, as requested by the Police Department to address 
the issue of unsubmitted sexual assault kits. [City Administrator Submission 
No. CA1262015]
A motion w as m ade by C ouncllperson Mays, seco n d ed  by C ouncllperson 
Freem an, th a t th is  m atte r b e  A dopted. The m otion carried by the  following vote:

Aye: 8 - Councllperson Mays, Councllperson Poplar, President Nelson, 
Councllperson Freeman, Councllperson Winfrey, Councllperson 
Galloway, Vice President VanBuren and Councllperson Kincaid
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150982

150963

150964

Absent: 1 - Councilperson Davis

Budget AmendmentfPolice Department/DANY Sexual Assault Kit Backlog 
Elimination Program/District Attorney's Office of New York [DANY]

Resolution resolving that the appropriate City Officials are authorized to do ail 
things necessary to appropriate revenue and expenditure amounts in 
Fund-Dept No. 296-301.733, under Grant Code ODANY-15-SAK, in 
compliance with New York County District Attorney's Office Sexual Assault Kit 
Backlog Elimination Grant Program guidelines, in the amount of $163,590.00, 
as requested by the Police Department to address the issue of unsubmitted 
sexual assualt kits. [City Administrator Submission No. CA1272015|
Amotion was made by Councilperson Mays, seconded by Councilperson 
Freeman, that this matter be Adopted. The motion carried by the following vote:

Aye: 8 - Councilperson Mays, Councilperson Poplar, President Nelson, 
Councilperson Freeman, Councilperson Winfrey, Councilperson 
Galloway, Vice President VanBuren and Councilperson Kincaid

Absent: 1 - Councilperson Davis

Budget AmendmenVPIanning & DevelopmenVProfessional Services in City of 
Flint Parks/Ruth Mott Foundation

Resolution resolving that the appropriate City Officials are authorized to 
process a budget amendment recognizing grant revenue and corresponding 
appropriation of funds under Grant Code LRM-16-PKMOW [In the amount of 
$68,400.00], as requested by Planning & Development for the mowing and 
maintenance of City parks between November 2015 and October 2016. [City 
Administrator Submission No. CA1282015]
Amotion was made by Councilperson Mays, seconded by Councilperson 
Freeman, that this matter be Adopted. The motion carried by the following vote:

Aye: 8 - Councilperson Mays, Councilperson Poplar, President Nelson, 
Councilperson Freeman, Councilperson Winfrey, Councilperson 
Galloway, Vice President VanBuren and Councilperson Kincaid

Absent: 1 - Councilperson Davis

Budget Amendment/5th Divislon/Consolidation of 67th and 68th District Courts

Resolution resolving that the amended 5th Division budget amendment for the 
consolidation of the Sixty-Seventh [67th] and Sixty-Eighth [68th] District Courts, 
as approved by the Genesee County Board of Commissioners, Is hereby 
authorized as requested by the Finance Department [City Administrator 
Submission No. CA1302015]
Amotion was made by Councilperson Mays, seconded by Councilperson 
Freeman, that this matter be Adopted. The motion carried by the following vote:

Aye: 7 - Councilperson Poplar, President Nelson, Councilperson Freeman, 
Councilperson Winfrey, Councilperson Galloway, Vice President 
VanBuren and Councilperson Kincaid
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No: 1 - Coundlperson Mays 

Absent: 1 - Coundlperson Davis

150965.1 Amended ResolutloiVSupport Emergency Operations Plan [SEOP]/City of 
Fllnt/Genesee County Emergency Management Program

An amended resolution resolving that the appropriate City Officials do all things 
necessary to adopt the City of Flint's Support Emergency Operations Plan, a 
support plan to the Genesee County Emergency Management Program Action 
Guidelines developed to identity the responsibilities between the City of Flint 
and Genesee County in regards to pre-disaster emergency management 
activities, as requested by the Fire Department [NOTE: Resolution attachment 
(City of Flint, Michigan Support Emergency Operations Plan - September 24, 
2014) amended to add City Council President (Kerry Nelson) as a part of the 
Public Information Function under Basic Information Section IV, Emergency 
Management Organization.]
A motion was made by Coundlperson Mays, seconded by Coundlperson 
Freeman, that this matter be Adopted. The motion carried by the following vote:

Aye: 8 - Coundlperson Mays, Coundlperson Poplar, President Nelson, 
Coundlperson Freeman, Coundlperson Winfrey, Coundlperson 
Galloway, Vice President VanBuren and Coundlperson Kincaid

Absent: 1 - Coundlperson Davis

ADJOURNMENT
This City Council meeting w as adjourned at 9:35 p.m.
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Dr. Karen Weaver 
Mayor

CITY OF FLINT, MICHIGAN 
Department of Finance

Natasha L  Henderson 
CHy Administrator

Jody N. Lundqulst 
Finance Director

Dawn Steele 
Deputy Finance Director

DATE: December 22, 2015

TO; Natasha Henderson, City Administrator

FROM: Jody Lundquist, Finance Director

RE: Budget to Actual Revenue and Expenditure Report

Please find attached the Budget to Actual Revenue and Expenditure Report and 
Cash and Investment Summary for the period ending November 30, 2015 for your 
review and submission to the RTAB per Emergency Manager Order 20.

The City’s Fiscal Year 2014-2015 audit has been completed. As required by Public 
Act 2: Uniform Budget and Accounting Act and City Ordinance #3855, audited 
financial statements for the fiscal year ending June 30, 2015 will be filed with the 
state and provided to Council no later than December 31, 2015. The column “YTD 
Balance 06/30/2015” reflects audited activity and ending fund balances. Fiscal 
Year 2015-16 Amended Budget amounts reflect all amendments adopted by City 
Council and confirmed by the RTAB as o f December 9, 2015.

Please let me know if  any additional information is necessary or if  you have any 
questions.



C linO ticharc^ Treasury)

From:
Sent
To:
C c
S u b je c t
Attachments:

Maxine Murray < mmurray@cityofflint.com >
Tuesday, December 29, 2015 5:45 PM
Cline, Richard (Treasury); Dempkowski, Angela (Treasury)
Natasha Henderson; Sean Kammer 
RTAB Materials Email 2
City of Flint Cash and Investment Summary ll-30-15.pdf; Flint City Council 2016 
Meeting Schedule.pdf; 12-9-15_Flint_RTAB Transcriptpdf

Good afternoon,

Please find attached the remainder o f the materials for the January 13th RTAB meeting. Because of the size, they are being sent in two 
emails. Also, the next meeting o f the Flint City Council is scheduled for Wednesday, December 30,2015 at 5:30 pm. I will send those 
materials after the meeting tomorrow.

Thank you.

Maxine Murray 
Executive Assistant to 
Dr. Karen W. Weaver, Mayor 
City o f Flint 
1101 S. Saginaw Street 
Flint, MI 48502
810.237.2035 Telephone
810.766.7218 Fax

l

mailto:mmurray@cityofflint.com


CITY OF FLINT
CASH AND INVESTMENT ACCOUNT SUMMARY 
FOR THE PERIOD ENDING NOVEMBER 30,2015

Beginning Ending
Fund Balance Balance
Account Description 11/01/2015 11/30/2015

Fund 101 General Fund

001.000 Commercial Pooled Cash Account
001.450 Citizens - P/R Direct Deposit - 906-9766
004.000 Imprest Cash
004.100 Imprest Cash - Register

General Fund

7,574,780
-48,015

9,300
___ 5,325
7,541,390

7,113,609
-48,231

9,300
5,325

7,080,003

Fund 202 Major Street Fund

5,622,529 5,111,538
______ 60______________ 60
5,622,589 5,111,598

001.000 Commercial Pooled Cash Account
004.000 Imprest Cash 

Major Street Fund

Fund 203 Local Street Fund

001.000 Commercial Pooled Cash Account 1,271,093 1,068,322

Fund 205 Public Safety

001.000 Commercial Pooled Cash Account 6,788,952 6,507,328

Fund 207 Police Fund

001.000 Commercial Pooled Cash Account 574,476 543,770

Fund 208 Park/Recreation Fund

001.000 Commercial Pooled Cash Account 237,399 227,512



Fund 219 Street Light

001.000 Commercial Pooled Cash Account 1,571,754 1,470,210

Fund 226 Rubbish Collection Fund

001.000 Commercial Pooled Cash Account 1,815,254 1,953,319

Fund 265 Drug Law Enforcement Fund

001.000 Commercial Pooled Cash Account 1,121,022 1,108,190

Fund 274 HUD CDBG, ESG, &  HOME GRANTS

001.000 Commercial Pooled Cash Account -1,030,002 -1,224,462
001.100 Bank - Urban Renewal - 230006018089  7,708___________ 7,708

HUD CDBG, ESG, & HOME GRANTS "-1,022,294 -1,216,754

Fund 296 Other Grants Fund

001.000 Commercial Pooled Cash Account 1,132,782 503,624

Fund 402 Public Improvement Fund

001.000 Commercial Pooled Cash Account 1,806,860 1,808,873

Fund 542 Building Inspection Fund

001.000 Commercial Pooled Cash Account 1,856,560 1,877,903
004.000 Imprest Cash ______________50______________ 50

Building Inspection Fund 1,856,610 1,877,953



Fund 590 Sewer Fund

001.000 Commercial Pooled Cash Account 14,283,157 13,163,893
003.000 Certificate Of Deposit 15,321,749 16,522,253

Sewer Fund 29,604.906 29,686,146

Fund 591 Water Fund

001.000 Commercial Pooled Cash Account 647,714 -439,987
001.001 Cash Reserve 5,848,116 5,848,116
003.000 Certificate Of Deposit 9,793,633 10,593,969

Water Fund 16,289,462 16,002,098



OFFICE OF IHL Cl IY COUNCIL

Flint City Council
Committee-of-the~Whole and Council Meeting Schedule

2016
NOTE: Committee-of-the-Whole meetings convene at 4:30 p.m. City Council 
m e e tin g s  c o n v e n e  at 6:00 p .m .

MEETING DATES

M on., January 11,2016 
M on., January 25, 2016

Mon., July 11,2016 
Mon., July 25, 2016

M on., February 8,2016 
Mon., February 22,2016

Mon., August 8,2016 
Mon., August 22,2016

M on., March 14,2016 
M on., March 28,2016

Mon., September 12,2016 
M on., September 26,2016

M on., April 11,2016 
M on., April 25,2016

Mon., October 10,2016 
Mon., October 24,2016

M on., M ay 9, 2016 
M on., M ay 23,2016

M on., Novem ber 14, 2016 
Mon., Novem ber 28,2016

Mon., June 13,2016 
M on., June 27,2016

M on., December 12,2016

MUNICIPAL CENTER
1101 5. SAGINAW  STREET FLINT, M ICHIGAN 48502_______(810) 766-7418_______ FAX fSlO) 766-7032
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CITY OF FLINT

RECEIVERSHIP TRANSITION ADVISORY BOARD MEETING 

DECEMBER 9, 2015 

2:00 p.m.

Meeting before the RTAB Board at 

1101 s. Saginaw, Flint, Michigan, on Wednesday, December 9, 

2015.

BOARD MEMBERS PRESENT:

Frederick Headen - The Chairperson 
Robert McMahan 
David McGhee 
Beverly Walker-Griffea

FROM THE CITY:

Mayor Karen Weaver 

Kerry Nelson, City Council President 

Vicki VanBuren, City Council Member 

Natasha Henderson, Administrator 

Jody Lundquist, CFO

OTHERS PRESENT:

R. Eric Cline 
R. L. Mitchell 
Eric Mays 
Brian Larkin

REPORTED BY: Mona Storm, CSR# 4460
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MOTION INDEX

ACTION PAGE

I. Call to order 3

A. Roll Call 3
B. Approval of Agenda 4
C. Approval of 10-14-15 minutes 4

II. UNFINISHED BUSINESS 4

III. NEW BUSINESS: 4

A. Mayor and Council President 4
B. 2016 Meeting Schedule (attachment #2) 8
C. Approval of Resolutions & Ordinances for

City Council Meetings

1. Resolutions from the Regular City Council meeting 9 
of October 12, 2015 (attachment #3)
(Resolutions 828.1, 863, 864, 865, 872, 875, 876)

a. Resolution #866 37

2. Resolutions from the Regular City Council meeting 22 
of October 26, 2015 (attachment #4)
(Resolutions 886, 887, 888, 889, 890, 891, 892, 893)

3. Resolutions from Regular City Council meeting 
of November 9, 2015 (attachment #5)
(Resolutions 909, 910, 912, 913)

4. Resolutions from the Special City Council meeting 23 
of November 18, 2015 (Attachment #6 (Resolutions
926, 927, 928, 929, 930, 931, 932, 933, 934)

5. Resolutions from the Regular City Council meeting 43 
of November 23, 2015 (attachment #7)
(Resolutions 929, 932, 936, 937)

D. City Administrator Items 24
1. Budget to Actual - September 2015 

(attachment #8)
2. Budget to Actual - October 2015 

(attachment #9)

IV. Public Comment 43

V. Adjournment 50
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Flint, Michigan 

Wednesday, December 9, 2015 

2:02 p.m.

THE CHAIRPERSON: The meeting will please be 

in order. The time is 2:03.

First item of business roll call, please.

Let the record reflect that all four members of the 

RTAB are present.

Item B, the Approval of the Agenda. I wish 

to note two amendments to the Agenda:

One is under New Business, Item C 1, 

Resolutions of the City Council meeting of 

October 12th, 2015, Resolutions 872 and 875 were 

already approved by the RTAB at its October meeting, so 

please remove those two resolutions.

And then, secondly, with regards to -- still 

under New Business, Resolutions from the Regular City 

Council meeting of November 9th, there are four 

resolutions listed there. But, upon further review, 

there were no actions taken by the City Council at that 

meeting that requires any approval by the RTAB so we'll 

strike Item Number 3 in its entirety.

Are there other additions or changes to the 

agenda, for this afternoon's meeting?

If not, is there a motion that the motion --
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that the agenda, as amended, be approved?

MR. MCMAHAN: So move.

MR. MCGHEE: Support.

THE CHAIRPERSON: Without objection, the 

amended agenda is approved.

Item C, the approval of the October 14, 2015 

RTAB meeting minutes. There's Attachment 1. Are there 

any corrections or additions to those minutes?

If not, is there a motion that the minutes of 

October 14 be approved at written?

MR. MCGHEE: So move.

THE CHAIRPERSON: Is there support?

MR. McMAHAN: Support.

THE CHAIRPERSON: Without objection, minutes 

of October 14 are approved.

Item 2, Unfinished Business, there is none.

Item 3, New Business, we have a standing 

agenda item for the Mayor and City Council President.

We wish to welcome the new mayor who's here with us 

this afternoon.

Madam Mayor, we're glad to have you here. If 

you have any comments you'd like to make to this Board, 

please feel free. We're not going to hold you to the 

regular two minutes under Public Comment.

MAYOR WEAVER: Well, thank you. And I am
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glad to be here. And I'm glad to have had the 

opportunity to now have met everybody on the RTAB.

Some of you I knew and now I've met everybody so I just 

wanted to say I'm glad that that's happened now.

What I did was to go through the last set of 

minutes to see what had been reported out on so I did 

want to give an update about the last report. And, if 

you look at that, it was, of course, talking about 

water.

So I do want to let you know that water is 

still our top priority here in the City of Flint. And, 

while we have made the move to go back to Detroit 

water, we still have issues with lead exposure. And so 

one of the things we have to be mindful of is that the 

community is still taking the necessary precautions, we 

don't want them to get comfortable and relaxed and 

think, okay, we've made this switch and everything is 

okay. So we want to keep that up in people's mind.

But I have met with the State and what they 

have said is that they've agreed to continue to support 

the filter program. And, in fact, when we had our 

Town Hall meeting last night, we gave some out. And 

what we're doing differently is we're giving the 

replacements out along with the filters. But they have 

agreed to continue to support the filter program, so
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we're pleased about that. We've got to continue to 

monitor the Detroit water and utilize the best 

technical expertise that we have available.

One of my concerns is that we know that, when 

the phosphate gets added, what we've been told is that 

there's going to be a visual impact and, while that's 

okay, I think it's going to be alarming to the 

community because they're going to say that, "You can't 

tell me cloudy water is good."

And so one of the things we know we have to 

do is we're going to do an increase with our PSAs 

because we do want to let them know ahead of time what 

to expect and -- but -- but that's the concern is -- is 

the trust factor.

So we're trying to work on that trust factor 

and let people know what's going on. And we've been 

doing -- I think -- I believe we've been doing a really 

good job with notifying the public and letting them 

know what the issues are and what we've been doing and 

the necessary steps that we've been taking. But I know 

that's going to raise red flags for them, even though 

we know that's what's to be expected.

And what I was told was that that would last 

anywhere from two to four months before we get to that 

maintenance dose. So we just need to let the public be
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aware and we can continue.

And when I spoke with Lynn Meyers and 

Julie Wells, they're going to continue that lead 

education program. But, because of everything that's 

going on, we do know that we still need State and 

Federal funding to help deal with this problem. So 

we're going to be working diligently towards that 

accomplishment. Flint needs help and we know that we 

don't have the funds necessary to be able to make all 

of the changes and to provide the supports that are 

needed.

So that's just my update from the last report 

that was given. So I did want to have the opportunity 

to share that with you and let you know what our 

concerns are and what we're doing.

Thank you.

THE CHAIRPERSON: Okay. Thank you.

MR. MCGHEE: Thank you.

THE CHAIRPERSON: Thank you, Madam Mayor.

Council President Nelson?

MR. NELSON: Good afternoon.

THE CHAIRPERSON: Good afternoon.

MR. NELSON: I think most of you know me.

But, since we had met last, I've took over the 

responsibility of -- I've worked with our new
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Madam Mayor, the City Administrator, w e ’ve come here 

and we've talked and meet.

And briefly, you know, water is our top 

priority; the Mayor stressed that from day one in her 

Town Hall meeting, she stressed it, again, to bring 

that trust back in this community and I think that's 

what we want across the board.

I will be at these meetings. I will not take 

this mic unless there is a difference in opinion. But, 

other than that, I will be here. I'm at your disposal, 

if you need us. council Member VanBuren is here and 

Council Member Mays is always here. So you do have 

Council here present at all times.

Thank you.

THE CHAIRPERSON: Thank you.

Item B is the proposed 2016 Meeting Schedule 

for the RTAB, which we have an Attachment 2. Any 

questions or comments about that?

MR. MCMAHAN: Not at this time.

THE CHAIRPERSON: Is there a -- a motion, 

then, that the proposed meeting schedule of 2016 for 

the RTAB be approved?

MS. WALKER-GRIFFEA: So moved.

THE CHAIRPERSON: Is there support?

MR. MCMAHAN: Support.
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THE CHAIRPERSON: Those in favor, please say

"aye".

BOARD MEMBERS: Aye.

THE CHAIRPERSON: Opposed?

Motion Is adopted.

Item C, under New Business, we have 

Resolutions from several City Council meetings to 

approve. We'll begin with those resolutions from the 

Regular City Council meeting of October 12, 2015, 

Resolutions 828.1, 863, 864, 865 and 876. Were there 

any questions or comments with respect to any of those 

Resolutions?

MR. MCMAHAN: No.

THE CHAIRPERSON: If not, is there a motion 

that those Resolutions be approved?

MR. McGHEE: So move.

THE CHAIRPERSON: Is there support?

MS. WALKER-GRIFFEA: Support.

THE CHAIRPERSON: Those in favor, will you 

please say "aye".

BOARD MEMBERS: Aye.

THE CHAIRPERSON: Opposed?

Motion is adopted.

From that particular meeting, we did pull 

Resolution 866, which was a budget amendment to the



1

2

3

4

5

6

7

8

9

10

11

12

13

14

15

16

17

18

19

20

21

22

23

24

25

10

Water and Sewer fund for fiscal year 2016. I thought 

we would use that as a vehicle to have discussion or at 

least a status report from either the City 

Administrator or the Finance Director regarding the 

Financial condition of those two funds.

MS. LUNDQUIST: Good afternoon. The budget 

amendment that is before you, the first quarter, 

recognizes the City's anticipation of adding an 

increase in the uncollectible accounts that the City 

anticipates as a result of the Preliminary Injunction 

Order.

It also includes or it is offset partially by 

a decrease in the capital improvement projects that 

were immediately identified to be eliminated with the 

anticipation of not only the loss of revenue from 

uncollectible accounts but with the specifics in the 

Preliminary Injunction Order that required us to reduce 

our rates. So, at this time, it's over $600,000 per 

month that the City is not billing as a result of the 

Preliminary Injunction Order.

Obviously, that has had a significant impact. 

We tried to anticipate those things with the first 

quarter budget amendment in carrying out the 

Preliminary Injunction Order and moving forward with 

issuing shut-off notices. It was identified that our
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initial estimates of uncollectible accounts was most 

likely low. We're still waiting for final judgment 

from Judge Hayman on -- on the case.

But while we continue to act in compliance 

with the Preliminary Injunction Order, the amount that 

was set aside for us to be able to identify those 

accounts that had fallen delinquent since we issued 

bills with the reduced rate structure was -- we had 

outstanding 11.6 million. So we had identified 

8.6 million for the initial first quarter budget 

amendment but it was, in fact, $11.6 million that we 

had outstanding as of August 17th.

And especially at September 1st when we 

reduced the rate structure to move forward with 

processing shut-off notices, that we anticipated not 

being able to collect because we cannot enforce 

collection with the shutoffs, for those.

We have seen a drastic uptick in receipts 

since our shut-off notices were issued last month and 

began to be due on December 1st. And if you'll bear 

with me one second.

For instance, without the ability to enforce

payments through issuing and -- issue shut-off notices 

and then proceeding with those shutoffs, we have seen a 

drastic decrease in the number of payments we were
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receiving per day. At the end of October, we had been 

down $4 million, I monitor this on a weekly basis so 

they're actual cash receipts.

So, from the period August 7th, when the 

Judge said that we could no longer issue shutoffs for 

delinquent accounts, through the end of October, 

comparing 2015 to 2014, we collected $4 million less in 

payments. That averaged at 1. - - a t  about 135 people 

less per day paying their bills.

I looked just briefly before this meeting, 

anticipating there might be a question. So, just for 

the month of November, we have an average of 335 people 

paying on their bills per day compared to 439 people 

the year before.

But, with, then, the public awareness that we 

had tried to raise when shut-off notices were mailed, 

we saw an increase just in the first week of December 

when those shut-off notices then became due, of 681 

payments per day. So we did have people that did 

recognize that they had not been making payments and 

they came in and they started paying on those shut-off 

notices.
i

And that's about on par, exactly what we had 

the prior year. So I think that reflects greatly the 

City's need to be able to enforce payments and the fact
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that it is an effective tool. So we hope that that 

trend now continues.

THE CHAIRPERSON: Is -- the $600,000 per 

month item that you mentioned, is that Water and Sewer 

combined or is it --

MS. LUNDQUIST: Correct. So the City 

reduced, per the Preliminary Injunction Order. And I 

can grab that language if you'd like me to read it 

specifically.

The Preliminary Injunction Order stated that 

the City was enjoined from charging and collecting 

Water and Sewer rates that include the September 16th, 

2011, 35 percent rate increase. So the City took this 

language to mean that we were then required to remove 

that 2011 rate increase from our current per-unit rates 

and we did so for both water and sewer.

It was our preliminary charges; that's not 

that we took our current rates and reduced them by 

35 percent, we took the dollar amount of that increase 

back from 2011 and removed them from our current rates 

because the City doesn't increase rates, we set rates.

So we don't say, okay, we're going to raise 

rates 35 percent this year on top of what they were 

last year, we don't raise them 12 percent the next year 

based on what they were. We say, No, we had this rate
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and now we're setting this new rate. And then, in 

communicating that change to the public, we refer to it 

as an increase because people want to know where 

they're going to be hit in their pocketbooks, they want 

to know, "What does this rate increase mean to me?"

So -- if that answers your question.

THE CHAIRPERSON: And do you anticipate that 

the Water and Sewer funds will have sufficient cash to 

operate through the remainder of the current fiscal 

year?

MS. LUNDQUIST: We have through the remainder 

of this current fiscal year.

THE CHAIRPERSON: Do you expect that it will?

MS. LUNDQUIST: Yes.

THE CHAIRPERSON: Okay.

Yes?

MS. WALKER-GRIFFEA: I -- I have two 

questions for you.

MS. LUNDQUIST: Okay.

MS. WALKER-GRIFFEA: When I looked at this, I 

was wondering, where is the budget amendment for the 

reduction to the expenditures?

MS. LUNDQUIST: That -- let me turn to the

page.

That's rolled into the appropriations line
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item. So, if you'll look to underneath the Sewer fund 

appropriations, that's where the vast majority of those 

reductions occurred. Because we do have to keep in 

mind that it is our top priority to be ready and 

prepared to accept KWA water when it comes online and 

there is a significant amount of capital improvements.

So you do not see a drastic reduction in the 

water fund but in the sewer fund and sewer reductions 

appropriations of $3.8 million, that's in the second 

column, under First Quarter, Proposed Amounts, and 

those are the changes. So it goes from -- the 

appropriation went from 32 million to 28,5.

MS. WALKER-GRIFFEA: So, then, that is my 

second question: How did you figure the analyze -- the 

analyzed budget is that much when you're not taking in 

that much in that first quarter?

Because, if you did that times three, it 

would be much lower with what the expectation would be 

at the end.

MS. LUNDQUIST: I don't understand your

question.

MS. WALKER-GRIFFEA: so I thought that you 

figured out, from the first quarter, what you're 

predicting it would be at the end, what you will take 

in, which seems to be a considerable amount depending
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on what you took in the first quarter. Because, 

usually, you would look at that first quarter and then 

if you're doing a budget amendment, you would kind of 

base your prediction from that, which was very low, 

like 2.4 million, I think --

MS. LUNDQUIST: Right.

MS. WALKER-GRIFFEA: -- was the first

quarter.

MS. LUNDQUIST: So are you talking about our 

projected revenue or are you talking about our -- the 

capital improvements that we eliminated?

MS. WALKER-GRIFFEA: The projected revenue.

MS. LUNDQUIST: I'm sorry, I misunderstood 

your question.

The projected revenue is shown as a decrease 

in charges for services on both the Water and Sewer 

fund, you could see "Charges for Services"; that's the 

second line item under Revenues for the Sewer fund. If 

you go over, that's a decrease of 5.9 million there.

And then, under "Water fund. Charges for Services", a 

decrease of 8.6.

MS. WALKER-GRIFFEA: So you think that you're 

going to get more, eventually, coming in?

MS. LUNDQUIST: No. We hope that we 

stabilize our collection rate. I mean, at this point,
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with the Preliminary Injunction Orders, we will not be 

able to do anything regarding rates. We can just only 

hope that we start collecting at a higher level than we 

have been, once we have the ability to enforce payment 

through shutoffs but we do not. And the -- I 

anticipate what I had said was enrolled into the 

charges for services. So those negative numbers would 

appear, the negative 5.9 and the negative 8.5. That 

takes into account two things: It takes into account, 

one, the fact at that we believe that we will have no 

ability to collect the outstanding accounts at the time 

of the Preliminary Injunction Order, and also the 

reduced revenue that we won't be able to bill.

So the -- at the time, our projection was we 

had $8.6 million that we will not be able to collect as 

well as we've had to reduce what we had originally 

estimated our total billed revenue would be by over 

$600,000 a month. So these line items include those 

two items, the uncollectibles as well as the reduced 

billed rates.

Oh, okay. So the City Administrator just 

asked me to note that part of the reason we see this, 

the zeros at the bottom of the Net Revenues in 

Appropriations is because the budget amendment reflects 

that, in order to balance the budget, this did call for
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drawings from fund balance.

MR. McMAHAN: So you're fully offsetting that 

decrease in revenues with withdrawals from the fund 

balance and then decreasing it in Appropriations?

MS. LUNDQUIST: Exactly. So the fund balance 

is ultimately what is absorbing that loss.

MR. McMAHAN: Okay.

MS. WALKER-GRIFFEA: Okay. That makes sense.

MR. McMAHAN: So if I'm reading this 

correctly, you have a net reduction in revenue of 

approximately $14 and a half million of which, 

approximately, 10 -- 10 million is being offset with 

withdrawals off the fund balance?

MS. LUNDQUIST: Correct.

MR. McMAHAN: And the remaining four is being 

offset with decrease in Appropriations?

MS. LUNDQUIST: Exactly.

MR. McMAHAN: What are the implications of 

this in intermediate and long-term stability of the 

funds?

MS. LUNDQUIST: Devastating. I mean, it 

should not be under-estimated, the impact that this 

Preliminary Injunction Order has had on the City’s 

finances. I mean, the fact of the matter is, when I 

took this position six months ago, we were on the25
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course for financial stability, we had a balanced 

budget. It definitely had its challenges in the coming 

years as we anticipate revenues either to, you know, 

have either a zero percent increase or a slight 

reduction and while expenditures continued to increase.

So we definitely knew that there were 

challenges ahead but we felt that we were on the path. 

And now with this Preliminary Injunction Order for the 

water and Sewer funds, it has completely handicapped 

our ability to plan ahead, to be able to be proactive 

with our repairs and maintenance, to be able to address 

our lines. Even the meter replacement program, which 

is crucial to be able to accurately bill our customers, 

we had to place on hold. That was something I know 

that the residents were excited about, our City staff 

was proud of and we had to completely place on hold.

MR. McMAHAN: Is it also true, referring to 

the Budget and Expenditure Report, that that draw on 

the Sewer fund represents -- from the Sewer fund 

represents roughly 10 percent of the available fund 

balance and then the -- on the Water fund, specifically 

you have a $7 million draw to the fund balance. So 

that's essentially the fund balance; is that correct?

MS. LUNDQUIST: Yes. So I don't know if -- I 

mean, Mr. Headen actually smiled when he asked me, you
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know, would we be okay through this fiscal year. And I 

believe we could get by and on track through this 

fiscal year perhaps but we very quickly would have to 

address what would happen when the Water and Sewer 

funds are out of money.

MR. McMAHAN: Is it fair to say that we 

are --we are borrowing from the next fiscal year at 

some level to the health of next fiscal year to 

maintain a balanced budget this year?

MS. LUNDQUIST: Well, absolutely. I mean, 

the entire reason why the City has the financial 

stability ordinances, why the fast-track is naturally 

for governments to have fund balance reserve, is so 

that, when there is an event such as a Preliminary 

Injunction Order, when there are other events such as 

public health concerns with lead service lines, that 

the City has some funds set aside that they can respond 

to those.

We were fortunate enough to have fund 

balances in both our Water and Sewer funds at the time 

the Preliminary Injunction Order was issued in order to 

absorb this tremendous impact on our revenue and 

selections. But it has then tied our hands to how we 

would have otherwise been able to respond to the 

emergent lead issue, let alone anything else that may
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come. So --

MS. WALKER-GRIFFEA: I have a question.

THE CHAIRPERSON: Yes?

MS. WALKER-GRIFFEA: If we don't approve this 

today, what does that do to anything that you're doing 

with the budget?

MS. LUNDQUIST: Well, so the budget 

amendments that are in front of you actually reduce 

expenditures and anticipate the -- let me back up.

So the General Appropriations Act mandates 

that the -- or that a municipality must adopt a budget 

amendment when revenue protections fall short of what 

had been anticipated when originally adopted. So this 

is the City's attempt, when an event occurs, to 

immediately take financial responsibilities and prudent 

planning to do so. We're still operating within the 

adopted Appropriations Act of the City. We're still 

acting within the adopted budget but this simply 

recognizes the events that have occurred.

MS. WALKER-GRIFFEA: Okay. Thank you.

MS. LUNDQUIST: Are there any other

questions?

THE CHAIRPERSON: Any questions?

MR. McMAHAN: I have a lot of questions.

THE CHAIRPERSON: Please.
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MS. WALKER-GRIFFEA: And I do, too. And I’m 

wondering, Mr. Chair, if there would be any way that we 

will be able to table this until we get more questions 

answered because I’m not ready to vote.

THE CHAIRPERSON: Sure, is there a motion

for that?

MS. WALKER-GRIFFEA: I move that we table -- 

MR. McMAHAN: Support. I support.

THE CHAIRPERSON: Motion's been made and

seconded.

Assuming no discussion, those in favor, 

please say "aye”.

BOARD MEMBERS: Aye.

THE CHAIRPERSON: Opposed?

Resolution 866 from the City Council meeting 

October l, 2015 has been placed on the table.

Next item would be Item 2, Resolutions from 

the Regular City Council meeting of October 26. We 

have the resolutions there noted. Any questions about 

any of those resolutions at Attachment 4?

MR. MCMAHAN: No.

THE CHAIRPERSON: If not, is there a motion 

that the Resolution listed in the October 26 meeting -- 

Regular city Council meeting be approved?

MR. McGHEE: So moved.
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THE CHAIRPERSON: Support?

MR. MCMAHAN: Support.

THE CHAIRPERSON: Motion's been made and

seconded.

All those in favor, please say "aye".

BOARD MEMBERS: Aye.

THE CHAIRPERSON: Opposed?

Motion is adopted.

Next item, the Resolutions from the Special 

City Council meeting of November 18, Resolutions were 

listed at Attachment 6.

Are there any questions regarding those 

resolutions?

MR. McMAHAN: I don't have any questions. 

THE CHAIRPERSON: If not, is there a motion 

that those resolutions be approved?

MR. McGHEE: So moved.

THE CHAIRPERSON: Is there support?

MR. MCGHEE: Support.

THE CHAIRPERSON: A motion's been made and 

seconded. Those in favor, please say "aye".

BOARD MEMBERS: Aye.

THE CHAIRPERSON: Opposed?

Motion is adopted.

Resolutions from the Special City Council
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meeting November 18th have been approved.

Next item on the agenda would be Item D, City 

Administrator Items. We have two items: 

Budget-to-Actual for September, under Attachment 8, and 

October, Attachment 9.

Ms. Henderson is going to speak now.

MS. HENDERSON: I am not going to let 

Ms. Lundquist address those report specifics. However, 

I do think that this amendment that was tabled does go 

hand-in-hand with this, with our financial reporting, 

in the sense that I would like to clarify that, in 

tabling this item, it basically --we have to come 

forward with the first quarter with all quarterly 

amendments and this is inclusive of the City taking all 

of the capital improvement projects off the table and 

moving those.

So I just wanted to make that clear, that all 

capital improvement projects, that's what you see, 

that's what's been affected when you look at the -- the 

$8 million and then, also -- let me get to 866 and the 

5 -- I think 5.9 and then we also we accounted for not 

filling any of the vacant positions unless they were 

definitely needed, that would be a position such as -- 

a position that requires the certification. So I know 

it's been tabled but I would like for you all to -- I'm
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respectfully asking for you all to -- to look at that 

so we will be in compliance with what has been set 

forth, that we bring quarterly amendments to the 

Council every month and they -- I mean, quarterly. And 

they have approved this amendment because they 

understand that -- that we had to take the capital 

improvement plans off the table.

And so, to just prolong that is to say that, 

at some point, we are going to realize that money and 

we will be able to do the capital improvement projects 

but I would like to account for the fact that we -- 

that's a loss and that's money that we will not recoup 

and we will definitely not be able to -- if it were 

recouped, it wouldn't be in this fiscal year.

So we're coming again with a quarterly 

amendment very soon. We didn't have a meeting last 

month and this was, I guess, brought to you -- it would 

have been in October?

So I just don't want us to get in a habit of, 

like, delaying these things. So I'm respectfully 

asking that you all will take that off the table and 

approve it in the sense that the City Council is 

showing that they are willing to be fiscally 

accountable and they have even approved that and 

recognized the decline in revenue and the fact that we
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had to take all of the capital improvements that we had 

planned and move those back and we're also inserting 

that into the master plan as well.

And so I think it would be good for the RTAB 

to recognize that the Council is taking responsibility 

and accountability and actually looking at the fact 

that the finances don't support that and they’ve done 

that and I would just hate to see that the RTAB did not 

support that. So X just felt compelled to come --

THE CHAIRPERSON: Are the items of which you 

speak of such a crucial nature that they cannot wait 

until our meeting on the 13th of next month?

MS. HENDERSON: Yes, I believe so. And this 

is why: Because we are going to come forward with 

another quarterly amendment and we need the quarterly 

amendment that we've brought forth to you now so that 

we can do another quarterly amendment. Because we're 

going to -- going to have to continue to do quarterly 

amendments and we would like those quarterly amendments 

done in a timely manner, and that's why I would like 

for this one to be done because this is a first quarter 

amendment and then we have to do a second quarter 

amendment, a third quarter amendment and then we have a 

fourth quarter amendment.

And, just seeing where we are right now, like
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close to the end of the second quarter and we don't 

have a first quarter amendment approved and the 

Mayor -- I mean, well, the Council had approved an 

amendment and they understand that we cannot afford the 

capital improvements and they have agreed that we will 

not go forward with those improvements.

And they have actually reflected that being 

fiscally responsible by reflecting that, okay, we're 

not -- we're taking the capital improvements off of the 

table, we're not doing any layoffs at this time but 

we’re being responsible and we're saying we're planning 

ahead and we see what loss we have -- we've had at this 

time and we are, like, going to go ahead and amend the 

budget accordingly.

And so I just think that -- that that helps 

with the Council, with bringing things forward, that 

actually supports fiscal sustainability and 

responsibility and accountability.

MR. MCMAHAN: Mr. Chairman?

THE CHAIRPERSON: Certainly.

MR. McMAHAN: I think you misread -- I think 

you misread -- for one thing, you misread our 

hesitation here. I mean, what that report actually -- 

and I won't speak for my colleague. Maybe she may have 

a different take on this.
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But what this report and this budget -- for 

one thing, this is -- these budget amendments are 

annualized numbers so I'm -- one question I would have 

is, these will come back with another amendment. Am I 

to infer from that that you are going to come back for 

additional amendments to the Water and Sewer funds 

so -- with, again, annualized totals?

I mean, when a budget amendment is made, it's 

made for the year's budget for the annual budget, 

correct, these are annualized numbers?

MS. HENDERSON: To keep in line that that's 

why we have an ordinance that stated that we must do 

quarterly amendments, and that is to support --

MR. McMAHAN: Okay, I understand.

MS. HENDERSON: And that's what we're -- we 

actually have to abide by that if we see that --

MR. McMAHAN: I understand. I understand.

MS. HENDERSON: Okay.

MR. McMAHAN: The question then becomes, 

the -- the Finance Director for the City has -- has 

said that these amendments and their implications on 

the long-term -- on the budget are -- what was the 

quote, "devastating”?

MS. HENDERSON: Yeah, "devastating". Any bad 

word that you can use to say that but it doesn't
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change.

MR. McMAHAN: But what this Board -- and that 

this is her inflection in her answer is, "We're okay, 

This year was not lost on us." We're -- so we take 

that to understand we're not okay next year. Because 

these funds, if this trend continues, these funds do 

not exist in order to do fund balances, exist to 

support. So I guess, from my perspective, and --

And you may have a very different take on

this.

MS. WALKER-G R IFFEA: Not at all.

MR. McMAHAN: -- is that when bringing forth 

an amendment like this, I would like to understand a 

little bit better the -- well, since one of the things 

that this Board is charged with is oversight and --of 

the long-term financial health on the City in the 

transition process, hopefully, to step out of the 

process.

But, in the interim, one thing I would like 

to understand better is, how does this, you know -- 

where does this put us in June?

What is the thinking and what is the advanced 

planning that's occurring for next year as we go 

forward?

Is that is that
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MS. WALKER-GRIFFEA: Yes. And I think that 

was what I was trying to ask the Finance Director 

initially, when I -- when I did ask, did it need to 

be -- was there anything that would hinder us to -- to 

table it for another month and she said there was some 

losses that were set aside but, in the end, there 

really wasn't, which is why I shared that I wasn’t 

ready, at this point, to do that.

But the other thing is, it sounds like that 

there may be other amendments coming for the next year 

and, as we were talking about that annualized number at 

the end and how it came up.

So, if you're saying that this is still 

coming, then I'm then now questioning the number we 

have right now. Are -- is -- are we assured that this 

is where it's going to be as it was brought to us 

earlier or do we think that it's not, which then means 

I really need to understand what's going on.

MS. HENDERSON: And that is -- and that is 

exactly what -- I understand what both of you all are 

saying. However, that is why we quarterly amend the 

budget; because it's no secret that we have pending 

litigation. That has everything to do with how things 

could be just, say, in the third or fourth quarter.

MR. McGHEE: I understand.
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MS. HENDERSON: So in the first quarter, this 

is what was projected and this is -■ this was a 

significant impact. And, to get to where we were now, 

we had not realized the -- all of the loss that we know 

we would lose in the sense that, as far as our 

charging, we knew that we would be charging less. So, 

therefore, that went into, "Okay, we need to take these 

capital improvement projects out" and then also, "Oh, 

we have these positions that are vacant, we don't need 

to fill these -- these positions."

So this is planning ahead, in the sense that 

we have already accounted for income that we already 

know we will not receive.

MR. McMAHAN: We understand.

MS. HENDERSON: So it is -- like I just did 

want to explain that this is planning out and this is 

what we're trying to, like, ensure that we continue to 

do. This is -- this is clearly like planning for until 

the end of the year and even into the next year.

MR. McMAHAN: Let me change the nature of the 

question. Let's assume that this budget --we approve 

this budget amendment and you bring in no further 

budget amendments forward to us or you bring them 

forward and they have zeros in the columns, right, so 

that this is the status at the end of the year. What
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is your thinking going into the next fiscal year; how 

is this

I guess, is that a fair way --

MS. WALKER-GRIFFEA: Uh-huh.

MR. McMAHAN: How do you see this -- kind of 

in the longer term, how do you see this playing out?

Because what we don’t want -- I speak only 

for myself. What we don't want to do is get to June of 

next year and then have this crisis of understanding 

what's happening to the structure. We would like 

some -- some visibility into the --to the trajectory 

from here. Because you know this is the reality, we 

know this is the reality. This is ultimately -- I 

applaud the Council for having -- for codifying it this 

way. I don't have any problem and -- with what you are 

saying. I just --

MS. WALKER-GRIFFEA: Right. But I'd like to 

jump in. I know, when you listen to the City Council, 

that, when this came up, I want to say that 

Councilperson Mays talked about what happened in 

another meeting and how things were explained to them 

so that they could come to the agreement of this.

We have not had that opportunity.

MR. McMAHAN: I'm with you or\ that.

MS. WALKER-GRIFFEA: And so I think that, if
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we had the opportunity to ask those questions to 

understand what’s being done, then it may be that we

could go ahead and approve this without any issues.

But right now we have not.

MS. HENDERSON: I guess -- I mean, from -- 

from where I stand, it's -- it's clear that we are -- 

under our judgment, we know that our revenues are 

decreased and so we know to continue with a budget 

that -- because this is to say that we're going to 

continue as though the budget that we have is correct, 

that's in place, that those are our projections and 

that's where we're going. That is false. And that's 

why I believe that we should be supporting the 

amendment of this budget.

Also, it helps us -- we're in budget training 

now. We have to -- we’re due a two-year budget.

But -- and to not accept or realize that, hey, our 

revenues are significantly dropping; two, those capital 

improvement projects, we have set those aside.

So, even going into the next year, we don't 

know if we're going to be able to include any of those 

projects but it helps us for planning for us to be able 

to adjust based upon projections when we're doing 

two-year budgets. And so I guess, myself personally, I 

can't understand because this is looking well into the
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future. We didn't look like -- this is not for just 

one month, this is for what we see as the rest of the 

year.

However, we cannot predict what is going to 

happen with, like right now, we -- we have pending 

litigation about the rates that we're charging now or 

whether we can do shutoffs. We cannot control that. 

However, what we can do is project and we are 

projecting off of what we definitely know we are 

charging now, which is less. So we can project that.

And then, also, we can look at, like, how 

many people are paying this time, this year, and then 

looking back at last year as to how they were paying.

So there are a lot of projections in it. And that's 

what -- with governmental budgeting, with all of your 

revenue sources, being property taxes and income taxes, 

those are your main sources. And even with these 

enterprise funds, you have to project these are 

business-type funds. And for us to continue with a 

budget that says, That seems as though we're going to 

be exactly like we were when we -- when that budget was 

put in place, with the two-year budget, I just don't 

understand how we would go forward with this without 

having to amend this and then we go into budget 

planning for the next budget. I just -- and I just
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wanted to say that, thinking it doesn't have to happen. 

But I just felt, as the City Administrator, that I 

should say something because this did take -- this is 

not planning for one quarter, this is planning for the 

rest of this year.

THE CHAIRPERSON: Let me just ask you, are 

there specific questions that we can reduce to writing 

and submit those and get answers to those questions?

MS. WALKER-GRIFFEA: That's what I thought we 

would -- I mean, that’s how we did it before.

THE CHAIRPERSON: Why d o n ' t  -- why d o n ' t  we

do this:

Are you agreeable to passing the Resolution 

with written conditions, one of which would be 

receiving adequate responses to any further questions 

that we submit?

MS. WALKER-GRIFFEA: I could do that.

MR. MCGHEE: Yeah.

MR. McMAHAN: Does that satisfy you?

MS. WALKER-GRIFFEA: That would.

MR. McMAHAN: I mean, I'm right there with 

you. I know exactly --

THE CHAIRPERSON: We are -- we are in a 

procedural cul-de-sac and we're going to back away out

of it.
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First, is there a motion to remove from the 

table, the previous Resolution 866 that was tabled a 

moment ago?

MS. WALKER-GRIFFEA: I move to remove the 

motion, the tabled motion.

THE CHAIRPERSON: Is there support?

MR. McGHEE: Support.

THE CHAIRPERSON: Those in favor, please say

"aye".

BOARD MEMBERS: Aye.

THE CHAIRPERSON: Opposed?

That motion is adopted. So the result of 

that motion is Resolution 866 is now before us again.

And so now, as I understand, we're going to 

entertain a motion to adopt Resolution 866 with the 

condition that any RTAB member that wishes to do so can 

submit written questions to, let's say, the City 

Administrator or Mr. Cline and receive answers back by, 

let's say, no later than our January 13, 2016 meeting.

Have I adequately stated just what we're 

looking for?

MS. WALKER-GRIFFEA: Before the January 13th 

meeting, so we can already have it reviewed.

THE CHAIRPERSON: Okay.

MS. WALKER-GRIFFEA: So I'd say a week



1

2

3

4

5

6

7

8

9

10

11

12

13

14

15

16

17

18

19

20

21

22

23

24

25

37

before, if that's fine.

THE CHAIRPERSON: Okay. So roughly by 

January 6th?

MS. WALKER-GRIFFEA: Uh-huh.

THE CHAIRPERSON: So that would be the 

motion. Is there a support for that motion?

MR. McGHEE: I'll support.

THE CHAIRPERSON: Any discussion?

If there's no discussion upon the motion, 

those in favor, please say "aye".

BOARD MEMBERS: Aye.

THE CHAIRPERSON: Opposed?

Motion is adopted.

MS. HENDERSON: If I may, sir.

THE CHAIRPERSON: Yes?

MS. HENDERSON: I thank you for offering that 

consideration, I really do appreciate that 

consideration. And we will have those to you before 

the end of December because we have all the information 

that accompanies this so we will get that to you.

And thanks again.

THE CHAIRPERSON: Please.

MS. LUNDQUIST: I just would like to 

reiterate her thanks. It helps us procedurally as we 

do prepare for the second quarter budget amendment
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that's proposed in January. So it helps us with our 

timeline to be able to anticipate and really gauge, you 

know, where we are and where we're going.

And then I would also like to note that we 

had an internal staff training for our Directors. It 

was put on by Dr. Eric Scorsone on Monday afternoon and 

then Council graciously attended and the hope-found 

beneficial, my training that -- even so, that was just 

that past Monday, December 7th, as we prepare to go 

into our first budget cycle now that the City Council 

and Mayor are charged with developing a budget.

So that's an exciting time that we're looking 

forward to and happy to provide you with a timeline 

that is out laid for the 2016 -- for 2016 for the 

development of our fiscal year '17/'18 budgets with a 

three-year projection, that that, as I said, is a 

process that is now just starting and we kicked it off 

with training by Dr. Scorsone.

THE CHAIRPERSON: Okay. While we have you 

here, I think I do have two questions with regard to 

the budget to actual. We can look at the one for 

October --or excuse me -- under the October memo for 

September, as an example, I wasn't sure that I 

understood the columns.

And I'm looking roughly at the -- under
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revenues of the general fund, the last four columns 

that are the amended 2015/'16 budget. Now take, for 

example, income tax as an example, where the amended 

budget has roughly $13.5 million and then the next 

column over to the right, Year-to-Date Balance,

2.3 million. Is that the amount that has been 

collected so far --

MS. LUNDQUIST: Correct.

THE CHAIRPERSON: The amount that's budgeted?

MS. LUNDQUIST: Yes.

THE CHAIRPERSON: And then the next column to 

the right is available balance, which I really take to 

mean is the amount that's been budgeted hasn't been 

collected.

MS. LUNDQUIST: Correct.

THE CHAIRPERSON: Because I assume, with 

regards to the income tax, the bulk would come in 

between now and next April 30. so is it -- it's really 

not the available balance. In other words, it hasn't 

all been collected and that's the amount that could be 

spent, it's really the uncollected part of what 

hasn't --of what’s been budgeted?

MS. LUNDQUIST: Correct. But there aren't -- 

so, just as a matter of formatting, there isn't a 

separate column heading when it switches from revenues
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to expenditures so available balance is simply showing 

the amount either not collected or unexpended.

THE CHAIRPERSON: Okay. Okay. Thank you.

And then the other item has to do with revenues and 

expenditures. As I compare fiscal years ’15 to '16, 

the amended budgets, the amount of revenue looks as if 

it was ~~ has declined about 6 million -- $6 and a half 

million, from 57.8 million to 51.3 million. But on the 

expenditure side, the expenditures year-to-year are 

projected to go up about 3 million -- 48.3 million to 

51.3 million. And I'm wondering what the impact of 

that is to have a year-to-year projection of your 

General fund expenditures going up at the same time 

that the revenues are -- are going down.

MS. LUNDQUIST: Right. So, as I had alluded 

to earlier, the general reality not only for the City 

of Flint but for municipalities across the country are 

that revenues are remaining rather stagnant but 

expenditures are continuing to increase as we continue 

to have energy costs, as we continue to have said 

increases with our union contracts, et cetera.

The large difference that you see that's 

noted between fiscal year '14/'15 and fiscal year 

'15/'16 is that we do not anticipate State Treasury to 

authorize another emergency loan. So there was a
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$7 million emergency loan last fiscal year, that's the 

last line under revenues that we did not budget for it 

again in fiscal years '15/'16.

So, taking that out of our revenues, you will 

see that we were rather conservative with our estimates 

with very little to no increase in our revenue line 

items but we do take into account those increase for 

expenditures.

THE CHAIRPERSON: And then I gather from your 

point that, on the expenditure side, most of these 

increases are, in one way or another, baked in with 

your collective bargaining agreements and so forth that 

you have no control over; is that the point?

MS. LUNDQUIST: Correct. Or our annual 

payments for our pension systems. So those are known 

things for which the City does not have control but 

it's obligated to pay. Or even our emergency loan 

payments that we did not have last year but we did have 

to budget for in this current fiscal year.

THE CHAIRPERSON: Okay. Thank you.

Any other questions regarding the items of 

Budget-to-Actual Reports?

Without objection, then the September and 

October Budget-to-Actual Reports will be received.

Item 4, Public Comment.
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Mr. Cline, anyone that has signed up for 

Public Comment?

MR. CLINE: Yes, we do have two individuals 

that signed up for Public Comment. But, before I get 

to that, just a moment of -- I received a question from 

the audience and I just wanted to double check because, 

perhaps, I missed it. And, if I did, I apologize. But 

did the Board address the resolutions from the 

November 23rd meeting?

THE CHAIRPERSON: November --

MR. MAYS: That would be Item Number 5 under 

New Business on the second page of the agenda.

It would be Resolutions 929, 932, 936 and

937.

THE CHAIRPERSON: It appears we did not.

MS. WALKER-GRIFFEA: Yeah, I think Natasha 

got up and we changed over.

MR. McMAHAN: I thought -- Mr. Chairman, I 

thought that we had removed those at the beginning.

THE CHAIRPERSON: We had removed Item 3 which 

would have been --

MR. MCMAHAN: Oh, okay. My fault.

THE CHAIRPERSON: But not November 23rd.

Under Attachment 7, Resolutions 929, 932, 936 

and 937, any questions regarding those resolutions?
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If not, is there a motion that those 

resolutions from November 23rd be approved?

MR. McGHEE: So move.

THE CHAIRPERSON: Is there support?

MR. McMAHAN: Support.

THE CHAIRPERSON: Motion's been made and 

seconded. All those in favor, please say "aye".

BOARD MEMBERS: Aye.

THE CHAIRPERSON: Opposed?

Motion's adopted.

Now Public Comment.

MR. CLINE: All right. I'm glad I asked.

So, all right, we had two individuals that signed up 

for Public Comment. So I'll just announce them now.

First one will be R.L. Mitchell and then 

followed by Eric Mays.

THE CHAIRPERSON: Please bear in mind the 

previously adopted motion of two minutes per individual 

remains in effect.

Mr. Mitchell, good afternoon.

MR. MITCHELL: Yeah. All I want to say is 

Merry Christmas and happy New Year and I hope you 

consider Ms. Henderson's -- and don't table the 

situation that Ms. Henderson the Financial Management 

offer you for 2016. Work with her in the new year to
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come, as a citizen of Flint.

THE CHAIRPERSON: Thank you.

Councilman Mays?

MR. MAYS: All right. Good afternoon. You 

know I kind of got excited and, you know, I got a 

couple notes, so in two minutes I'm going to be flying. 

Reprimand me to sit down, whatever. But I kind of got 

excited when I seen you all table that because those 

are the type of questions that I asked in the Council 

meetings. If I looked at the expenditures that related 

to the emergency, I told them, when you bring me a 

budget amendment to spend 2 million for Detroit water,

I want to know if I'm spending 10 or 12 million and 

then I'm waiting on the State or my foundation to 

reimburse me or make it plant.

My colleagues, just as you guys did -- I'm 

going to kind of chastise you a little bit -- they 

counseled the Finance Committee meeting this past 

month. And I didn't see the reasons. I know where 

they was at and what they was doing. I take my job 

very seriously. I didn't like for you all to counsel 

the November meeting. If the RTAB is going to be 

involved in our business, then the RTAB need to have 

some joint sessions with Council.

They take you all way more seriously than
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they take me. I’ll try to find out what's happening as 

it relates to details but, remember, I told you, when 

they say "the Council", we vote differently. I don't 

always vote with the majority of the five because I'm 

like you, if I don't know the details, I'm not ready to 

rubber stamp it.

So you was on the right track but don't get 

laxed. If you don't take this responsibility to steer 

the ship, I don't want to look down the road six 

months, a year from now and then everybody done fumbled 

the ball. We got revenues generating opportunities. I 

told them we could have taken a million out the Water 

and Sewer fund, distributed bottled water and generate 

revenue because you're selling bad water now, you can 

distribute good water and get another million or two.

So I want you all to continue to take it 

seriously. I got excited, I said, "They're going to 

table" and then guess what? You did just like some of 

my colleagues. So we'll see if you get your written 

answers. I'm sure you will. But I want to see you 

really get into this finance, just as I'm trying to do. 

You all seem to have a little more power. You know, I 

don't believe in RTABs. So let's see what you do.

God bless you.

THE CHAIRPERSON: Thank you, Councilman. I
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would just --

MR. MAYS: And that's under the two-minute 

rule. All of that need to go away.

THE CHAIRPERSON: I appreciate that.

MR. MAYS: Maybe one day we'll really talk.

THE CHAIRPERSON: I just want to correct one 

thing, which is it's not our responsibility to steer 

the ship. We're not a legislative body. We're not 

City Council. That responsibility for day-to-day 

operations and decision-making for the City rests where 

it should, with the Mayor, City Council and the City 

Administrator.

We may be along for the ride, to use your 

ship analogy, but we don't have responsibility for 

steering the ship, we basically react to actions that 

are brought to us by the City Administrator or by the 

Council.

You won't see us initiating management policy 

because it's not our responsibility. Contrary to what 

you may think, our responsibility is really quite 

limited. Our job is to assist you as Council members, 

the Mayor and the City Administrator.

But you're not typically going to see us 

micromanaging and trying to substitute our judgment 

with your judgment. But we do have certain
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responsibilities and, as you witnessed this afternoon, 

we have to get order to charge those responsibilities, 

to exercise due diligence of our own. But the primary 

responsibility for steering the ship resides with the 

elected officials and with the City Administrator.

At least that's my point of view. But other 

of my colleagues may have a different point of view and 

they're welcome to express that.

MR. McMAHAN: No, I absolutely am in 

concurrence. You know, it's distressing for me to see 

often in the media and other -- other forms an 

expression of the RTAB as a legislative body. We are 

not a legislative body. We do not initiate policy. We 

do not initiate, we react to. And we have oversight 

function, as I •• as I understand our responsibility, 

it's not legislative.

MS. WALKER-GRIFFEA: And I'd just like to 

say, I think that we are a support and we're here 

support what the Mayor and what the City Manager's 

trying to accomplish. And so, for me, when I saw what 

happened, is that we need -- or at least I'm going to 

speak for me.

I need more information so that I can be a 

better support system to move the process on and I 

guess more timely information as well so I can digest
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it and understand what’s being brought forward. So I'm 

running with you, Mr. Chair, that we will be here to 

ride.

THE CHAIRPERSON: I guess that's probably the 

four of us are probably more interested in seeing our 

jobs made irrelevant than anyone in the City of Flint.

MS. WALKER-GRIFFEA: Exactly.

MR. McMAHAN: But that, having taken on that 

job, we take it, that oversight obligation, seriously. 

And, to you, we’d like to have that information so that 

we can discharge our responsibilities as partners and 

as collaborators --

m s . walker-griffea: Exactly.

MR. McMAHAN: -- appropriately.

MS. WALKER-GRIFFEA: Exactly.

MR. McGHEE: Yeah. And essentially, as a 

matter of due diligence, if we have some of that 

information here, it's to that point to make sure that 

we offer the proper diligence. And even though we 

don’t initiate policy and are responsible for the 

delegation of resources, it is our charge as well 

because due diligence in how we conduct our -- just 

thinking back, since we were initiated, I truly believe 

that most things that the Council and the Mayor and our 

City Administrator agreed upon, we never had a problem
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with.

I know we tabled an open decision but it 

wasn't because there was a disagreement I had but it 

was just to -- actually, to create the space for 

Counsel to have conversations with the -- the body 

requesting those. Because they didn't take that 

opportunity in first.

So our goal is definitely not to operate in a 

braided way but, more so, in a lended way until we --

THE CHAIRPERSON: I do want to acknowledge 

Mr. Larkin who's in the audience who's occupying a 

chair at this meeting. I want to thank him for his 

service on the RTAB over these many months and wish him 

the best in his new position with the City.

MR. LARKIN: Thank you.

MR. MAYS: How did you recognize him with a

haircut?

THE CHAIRPERSON: Yes.

MR. McGHEE: Just lastly, I would just like 

to, once again, welcome in our new mayor.

MAYOR WEAVER: Thank you.

the CHAIRPERSON: Is there any further 

business before this Board?

If not, is there a motion that we adjourn?

MR. McMAHAN: So move.
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MR. McGHEE: Support.

THE CHAIRPERSON: Without objection, we are 

adjourning.

(Meeting was concluded at 3:08 p.m.)

*  *  +  *
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