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Mayor Karen Weaver Unveils 100 Day Plan

Flint, Michigan — December 1, 2015 — Mayor Karen Weaver today laid out the plan for her
next 100 days in office at a moming press briefing held in the lobby of Flint City Hall. The
Mayor’s plan for the next 100 days will focus mainly on addressing issues related to water
and lead, but will also include building a vigorous community engagement program,
implementation of the City's Master Plan and increased attention to youth initiatives. The
plan also lists restoring “Home Rule” to City government as a key objective.

“During the course of my campaign for this esteemed office, | made several pledges to
the citizens of this community,” said Mayor Weaver. “First and foremost | pledged that [
would work tirelessly to resolve the City's water problems. | also made a pledge to work
diligently to restore democracy and home rule, in addition to giving voice, truth and
transparency to our residents.” While there are other items the Mayor is interested in
addressing, the next 100 days will focused on those areas.

In dealing with the water issues in Flint, Mayor Weaver is working toward having the City
declared a Federal Disaster Area as her first item. “We are faced with the largest public
health and public service threat in the history of the City,” said the Mayor. “It will require
resources far beyond our capabilities to remediate our water infrastructure problems.”
Mayor Weaver has already begun meeting with representatives and senators at both the
State and Federal levels. In addition to the Federal Declaration, the Mayor is also seeking
to restructure the City's Water Advisory Committee to include mayoral appointments,
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implementing a lead poisoning mitigation program in conjunction with local medical
centers and expanding the Keep the Water Flowing program to include additional aid

agencies.

Community engagement and the reestablishment of trust in local government will be
vigorously sought by Mayor Weaver, as laid out in the 100 day plan. Beginning this month,
the Mayor will conduct monthly Town Hall Meetings in each of the City’s nine wards. In
addition, the Mayor plans to attend block club and neighborhood association meetings
frequently, continue the Mayor's “Open Office” time on Wednesday momings to hear from
constituents and create a “Mobile City Hall” to provide direct access to the Mayor.

Another key to the Mayor's outreach strategy will be to meet frequently with various
community stakeholders to gather input and reach out to educational institutions in an
effort to gain insight into the problems facing Flint. Through relationships with local
colleges and universities, the Mayor hopes to develop surveys for such issues as specific
as determining the scope of problems with the City’s street lights and more general such
as identifying citizen needs. Work is also being done through a university partnership to
digitize old paper records of underground pipe materials to better track the location of
lead-based service lines throughout the City.

Youth engagement is another part of the outreach strategy of the 100 day plan. Mayor
Weaver is seeking to establish Operation HYRE (Helping Youth Reach Employment) in
which she will call upon local businesses and vendors to provide summer employment
opportunities for 500 City youth in 2016. The hope is to expand that year to year. In
addition, the Mayor is seeking to form a Youth Advisory Council to provide opportunities
for engagement in local government with students.

~CONTINUE-
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Mayor Weaver acknowledged that the ambitious scope of her plan will be rely on a spirit
of cooperation within the community. “I am working every day to improve our quality of
life,” the Mayor stated. “Flint's stability depends on our collective effort to provide

economic opportunity, promote healthy lifestyles, and ensure community prosperity. With

our legendary Flintstone spirit we will prevail.”

—END-
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Cline, Richard (Treasury) SAM, Analyst I, RTABTIL , CA, UES, Fred, VC Nilsen Mayp”

From: Dostine, Patrick (TREASURY)
/ Sent: Tuesday, December 01, 2015 2:56 PM
To: Heimann, Alexandr (TREASURY); Hudson, Deanna (TREASURY); Byrne, Randall (Treasury);
Cline, Richard (Treasury)
Subject: draft call topics, 9 AM Flint

Flint — Dec. 2 — Mayor Weaver, Council President, N. Henderson, F. Headen, W. Lamphiery, E. Cline, P,
Dostine, D. Hudson, A. Heimann
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Patrick Dostine

State of Michigan

Department of Treasury

Local Government Financial Services Division
Cadillac Place

3044 W Grand Blvd

Detroit, M1 48202

(office) 313.456.1772
dostinep@michigan.gov

CONFIDENTIALITY NOTICE: This e-mail, and any attachments, is for the sole use of the intended recipient(s) and may
contain information that is confidential and protected from disclosure under the law. Any unauthorized review, use,
disclosure, or distribution is prohibited. If you are not the intended recipient, please contact the sender by reply e-maii,
and delete/destroy all copies of the original message and attachments.
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Bzrne, Randall (T reasu:z)

From: Workman, Wayne (TREASURY)

Sent: Wednesday, December 02, 2015 2:04 PM

To: Natasha Henderson; Byrne, Randall (Treasury)
Subject: RE: RTAB Appointment

Thank you we will get it on the list

Wayne L. Workman
Deputy State Treasurer
Michigan Department of Treasury

From: Natasha Henderson [mailto:nhenderson@cityofflint.com]

Sent: Wednesday, December 02, 2015 2:00 PM

To: Byrne, Randall (Treasury) <ByrneR1@michigan.gov>; Workman, Wayne (TREASURY) <WorkmanW@michigan.gov>
Subject: RTAB Appointment

Hello Randy and Mr. Workman,

I am requesting that you submit Steve Landfall's name as an appointment to the RTAB. He lives in Flint and has
a successful business in the City of Flint named Landall Packaging.

Thanks,

Natasha L. Henderson, City Administrator
1101 S. Saginaw St.
Flint, MI

Email: nhenderson@cityofflint.com
Phone: (810) 237-2057

www.cityofflint.com
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Demgkowski, Angela (T reasuz)

From: Workman, Wayne (TREASURY)

Sent: Wednesday, December 02, 2015 3:55 PM

To: Headen, Frederick (Treasury); Schafer, Suzanne K. (Treasury)
Subject: RE: Flint Litigation Summaries, 12-2-15

Thank you Fred

Wayne L. Workman
Deputy State Treasurer
Michigan Department of Treasury

From: Headen, Frederick {Treasury)

Sent: Wednesday, December 02, 2015 3:49 PM

To: Workman, Wayne (TREASURY) <WorkmanW@michigan.gov>; Schafer, Suzanne K. {Treasury)
<SchaferS7@michigan.gov>

Subject: Flint Litigation Summaries, 12-2-15

The following information is per your request:

Mays, et al v Governor, et al. This complaint was filed in United States District Court (Eastern District) as a
class action and seeks equitable remedial relief and monetary (compensatory and punitive) damages. The
claim is that named State officials, City of Flint officials, and former Emergency Managers violated the rights
of plaintiffs afforded by the Due Process Clause of the Fourteenth Amendment by deciding to utilize the Flint
River as the water source for City residents, thereby exposing them to lead and other toxins.

Status: Filed on November 13, 2015.

Natural Resources Defense Council, et al v Governor, State Treasurer, Flint RTAB, et al. The claim of this
Notice of Intent to Sue in United States District Court is that named State and City officials are in continuing
violation of federal Safe Drinking Water Act requirements (lead and copper rules) for having failed to monitor
and control lead levels in the City's drinking water and for having failed to assist certain Michigan schools
with testing and remediation.

Status: Not yet f{iled. Notice of Intent to Sue served to putative defendants on November 16, 2015.
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Vandegrift, Drew (TREASURY)

From: Vandegrift, Drew (TREASURY)

Sent: Thursday, December 03, 2015 8:41 AM
To: Schafer, Suzanne K. {Treasury)
Subject: RE: PA 436

Good Morning Suzanne,

| doubt very much that Treasury is involved in these bills. | note that among the Democratic sponsors of both bills is Phil Phelps, who has historically been very
critical of PA 436, and who recently filed a lawsuit against the state related to the Flint water matter. The bills are summarized below:

HB- 5089 This amendment to Section 21 of the Act would permit city councils to reverse EM Orders immediately following an EM’s exit. Such an amendment
would have troubling consequences for RTAB administration (final orders could be reversed), collective bargaining agreement negotiations, and for existing
12(1){k) retiree healthcare modifications.

HB- 5100 This amendment to Section 23 of the Act would discourage appointment of former EMs to RTAB boards because they would not be able to vote.

Because Joyce Parker, and Lou Schimmel have resigned from their respective RTABs, and because we are not seeking to appoint EM Coulter to the LP RTAB, this
amendment would have zero effect on our Bureau’s operations. The school districts might be a different story though.

Let me know if | can help further.

Kindly,
Drew

From: Schafer, Suzanne K. (Treasury)

Sent: Thursday, December 03, 2015 7:52 AM
To: Vandegrift, Drew (TREASURY)

Subject: PA 436

Drew,

Are you aware of HP 5089 & 51007 Have we been asked to weigh in or do you know if Treasury is behind the bills?
Thanks,

Suzanne
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Bzrne, Randall (T reasuz)

From: Byrne, Randall (Treasury)

Sent: Thursday, December 03, 2015 7:48 AM
To: Byrne, Randall (Treasury)

Subject: meeting

Attachments: Meeting with Suzanne December3.docx

Randall Byrne | State Administrative Manager
Local Government Services - Fiscal Responsibility Section

State of Michigan | 430 W. Allegan Street, 3rd Floor | Lansing, M| 48922
(517) 335-2521 | (517) 373-0633 (fax) | ByrneR1@michigan.gov

Think Green! Don't print this e-mail unless you need to.

CONFIDENTIALITY NOTICE: This e-mail, and any attachments, is for the sole use of the intended recipient(s) and may contain
information that is confidential and protected from disclosure under the law. Any unauthorized review, use, disclosure, or distribution
is prohibited. If you are not the intended recipient, please contact the sender by reply e-mail, and delete/destroy all copies of the
original message and attachments.
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++++Weekly Critical Issues —December 3, 2015

¢ Allen Park—Status of bond tender.

e Benton Harbor We need to schedule a meeting with the Mayor elect and Darwin. What is the
status of the RTAB evaluation for Benton Harbor?

s Ecorse — Wayne suggested that the City could increase the amount of the judgement levy to pay
MERS. Their five year financial plan does not take into account the potential loss of 10% of
their residential tax base.

* Flint— Meeting in Flint with Mayor Weaver and Natasha next week to discuss searches. City still
has not added additional phosphate at water plant, hopefully by next week. City has again
requested assistance on lawsuits. Good initial telephone conference with the Mayor and
Council President yesterday. Flint lawsuits may affect the upcoming KWA bond sale.

e Hamtramck- No update, telephone call later today.

e Highland Park-The City has purchased new water meters and is installing them. The FDCVT
grant application is being prepared. Cathy is installing heat and will be having the roof repaired
on the pump house. Cathy is reluctant to move forward on the water fixes until the new mayor
takes office. We still do not have cost estimates for water issues.

s Lincoln Park-His exit will be December 18th. | met with Brad and Matt Coppler yesterday.
Issues remaining for transition include the 2 and 5 year budgets, EM final order and the
appointment of the RTAB members. | have the police collective bargaining agreement letter and
memo for your review.

o Inkster- Mark and the Mayor came to Treasury yesterday. They drove in separate vehicles.

¢ Pontiac- | visited Pontiac to meet with the Mayor, Joe, and Jane. There is a lack of
communication amongst the top administrative officials. We need to prepare a road map for
the transition.

e River Rouge—exit from Consent Agreement soon.

s Royal Oak Township- MERS funds are still an issue. The Township attorney needs to provide
guidance on the continued collection of police millage.

¢ Miscellaneous Items— City of Lansing Memo, Holiday ANLV, no new Governor Memo this
month, changes in the CDBG program in Wayne County may impact distressed local units
revenues.



Pleﬁe, Beth (T reasuz)

From: Darnell Earley <darnell.earley@detroitk12.org>
Sent: Friday, December 04, 2015 12:13 PM

To: Headen, Frederick (Treasury)

Cc: Saxton, Thomas (Treasury); John Clark
Subject: Fw: JY15J0640574; Darnell Early

Fred,

Can you send John Clark a copy of my EM contract with Flint? John is helping verify the coverage we spoke about this
morning.

Thanks, and have a great weekend.

DE

Darnell Earley, ICMA-CM, MPA
Emergency Manager

Detroit Public Schools

From: John Clark <jclark@gmhlaw.com>

Sent: Wednesday, December 2, 2015 11:07 AM
To: Darnell Earley

Subject: Re: JY15J0640574; Darnell Early

Not sure | have signed copy

Sent from John Clark's iPhone

> On Dec 2, 2015, at 10:57 AM, Darnell Earley <darneil.earley@detroitk12.org> wrote:
>

> Send him my EM contract with Flint.

>

> Sent from my iPhone

>

>> On Dec 2, 2015, at 10:42 AM, John Clark <jclark@gmhlaw.com> wrote:
>>

>> See below.

>>

>> Sent from John Clark's iPhone

>> o

>>

>> Begin forwarded message:

>>

>> From: "Lovell, Brian"

>> <Brian.Lovell@ACEGroup.com<mailto:Brian.Lovell @ACEGroup.com>>
>> Date: December 2, 2015 at 10:39:16 AM EST

>> To: John Clark <jclark@gmhlaw.com<mailto:jclark@gmhlaw.com>>
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>> Subject: RE: JY15J0640574; Darnell Early

>>

>> Does he have a contract with City of Flint/Michigan that might call for indemnity? Can [ have copies of his
employment contracts?

>>

>> From: John Clark [mailto:jclark@gmhlaw.com]

>> Sent: Wednesday, December 02, 2015 10:15 AM

>> To: Lovell, Brian

>> Subject: RE: JY15J0640574; Darnell Early

>>

>> Mr. Earley has confirmed that he is not aware of any other applicable insurance coverage that would apply to the
subject claim.

>>

>> John

>>

>> From: Lovell, Brian [mailto:Brian.Lovell @ACEGroup.com]

>> Sent: Wednesday, December 02, 2015 9:24 AM

>> To: John Clark

>> Subject: RE: JY15J0640574; Darnell Early

>

>> John: Is there any contract that might require other applicable insurance to kick in?
>>

>> From: John Clark [mailto:jclark@gmhlaw.com]

>> Sent: Tuesday, December 01, 2015 8:32 AM

>> To: Lovell, Brian

>> Subject: RE: JY15J0640574; Darnell Early
>>

>> Hello Brian — Attached please find a summary of events authored by Mr. Earley, along with two orders that where
issued by his predecessor Emergency Manager for the City of Flint. These documents ali make clear that the decision on
the change to the City’s water system was made by the local leaders, and not Mr. Earley.

>>

>> Please advise if you have any questions or need any additional information.
>>

>> Regards,

>>

>>John

>>

>> From: "Lovell, Brian”

>> <Brian.Lovell @ ACEGroup.com<mailto:Brian.Lovell@ACEGroup.com><mailto:B
>> rian.Lovell@ACEGroup.com>>

>> Date: November 30, 2015 at 4:19:36 PM EST

>>To:

>> "jclark@gmbhlaw.com<mailto:jclark@gmhlaw.com><mailto:jclark@gmhlaw.com
>> >"

>> <jclark@gmhlaw.com<mailto:jclark@gmhlaw.com><mailto:jclark@gmhlaw.com
>>>>

>> Subject: JY15J0640574; Darnell Early
>>

>> Mr. Clark,

>>

>> | am the assigned handler for the above referenced claim number and the class action lawsuit filed by Melissa Mays.
In order to complete my review can you summarize Mr. Early’s role in this matter?
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Dempkowski, Angela (Treasury)

From; Cline, Richard (Treasury)

Sent: Friday, December 04, 2015 10:02 AM
To: Dempkowski, Angela (Treasury)
Subject: Flint RTAB Meeting Summary
Importance: High

Angela,

Please provide the following to the Flint RTAB Board members:

Board Members,

At the next Flint RTAB meeting approaches, | wanted to provide a short memo to draw your attention to a few items In
the packet.

Please note the following items:

October 12 Meeting:

¢ Resolution 828.1 —For the purposes of clarification, this action establishes an OPRA district at Lapeer Road and
Avertil Ave.

o The district will be established for a 12-year period.
© The Clty has stated that this is the final approval necessary for this project.

* Resolutlon 864 - For the purposes of clarification, this agreement is between the City and Genesee County.
o Under the agreement the Sheriff will be operating the City’s holding faciiity.

¢ Resolution 865 — This action implements a series of budget amendments In the General Fund (Police, Fire,
Planning), the Drug Enforcement Fund, and the Public Improvement Fund.

o In the Police Fund, off-setting increases in both Revenue and Expenditures total $145,803. There Is no
net change to the budget.

o Inthe Fire Fund, Expenditures for Supplles are decreased by $27,756, but Personnel Services are
increased by the same amount. There is no net change to the budget.

o Inthe Planning Fund, off-setting Increases in both Revenue and Expenditures total $20,000. There is no
net change to the budget.

o Inthe Drug Enforcement Fund, $42,273 of Fund Balance is being utllized for Personnel Services.

o Inthe Public Improvement Fund, Revenues Is being decreased by $300K and Expenditures is being
decreased by $800K.

¢ Resolution 866 — The Chair has asked that this item be separated for additional discussion.
o This action implements budget amendments in the Sewer Fund and the Water Fund.
o Inthe Sewer Fund, Revenues are being decreased by $6.74M and $2.88M of Fund Balance is being
utilized. The net change is an Appropriation decrease of $3.858M.



o Inthe Water Fund, Revenues are being decreased by $8.56M and $7.287M of Fund Balance is being
utilized. The net change Is an Appropriation decrease of $207K .

¢ Resolutlons 872 & 875 ~ For the purposes of clarification, these items were addressed at the October RTAB
meeting.

October 26 Meeting:

¢ Resolution 890 - For the purposes of clarification, this project was budgeted In FY 14-15 but not completed.
¢ The City wishes to draw $189K from Fund Balance to complate the project this year.
© The project is a contract between the City and MDOT for bridge repair work. L
o The City has indicated that the project was delayed last fiscal year at the initiation of MDOT.

s Resolutlon 887 — This is a Change Order to an existing contract.
o The project involves repair work at the City’s Water Plant.

o Funds were pre-encumbered and the Clty has indicated that they will come from the project’s
Contingency line item.

November 9 Mesting:

» Only 4 items were addressed at this meeting. Two were presentations, one was the approval of Council minutes

and the final ltem was the approval of street closure permits (for events that have already occurred).

November 18 Special Meeting:

* Resolution 926 — This item Is a budget amendment to transfer $102K of non-allocated CDBG funds to the
Demolition line item.

o Sufficlent funds are available for this activity.

¢ Resolution 927 - This is a joint effort between the City, the Crim Foundatlon and the M| Department of Health
and Human Services for AmeriCorps funding.

o Thisls a grant funded project in the amount of $288K.

o The Crim Foundatlon acts as the project fiduciary and the Clty is responsible for making all payments
assoclated with the project.

¢ Resolution 931 — This action extends the service contract for one additional year.
o Funds are budgeted and $604K Is avallable for this activity.

» Resolutions 933 and 934 - These resolutions are two parts to the same action.
o The project Is & joint activity by which MDOT will be reconstructing portions of Saginaw Street.
o The City’s local share of the project increased due to an overall cost increase to the project.
o Resolution 934 authorizes $67K from DPW Fund Balance be transferred to Professlonal Services.
o Resolution 933 increases the City’s local match to this contract by the $67K.

Novemnber 23 Meeting:

¢ Resolutlon 929 ~ This resclution was postponed from the November 18 Special Meeting
o A Change Order is belng executed to retain the firm that was used to design the charcoal filter
installation to assist the City in developing recommendations for the lead issue.

2



o The Change Order is for $907K.
o The City has $1.9M budgeted for services, so sufficient funds are avallable.

» Resolution 936 — This resoluticn executes a Change Order to the City’s Towing Contract to add vehicle storage
thought the end of the current fiscal year.
o The added cost Is $125K for this fiscal year.
o The City has $185K budgeted, so sufficlent funds are available.

» Resolutlon 937 — This resolution addresses the MDOT work an DuPont Street.
o This resolution extends the project deadline until December 31, 2017.

City Administrator [tems:

¢ No items were received from the City Administrator for consideration at this meeting.

Please review this Information. If there are any questions, please contact me.
Thank you.

Sincerely,

Eric Cline | Departinent Manager | State of Michigan

Michigan Department of Treasury | Local Government Financial Services Division | Fiscal Responsibility Section
430 W. Allegan Street, 3rd Floox | Lansing, MI 48922

Lansing Office (817) 335-2078 | Cell Phone (617) 243-8480 | Traverse City Office (231) 923-5228

E-mail cliner | @michigan.gov

CONFIDENTIALITY NOTICE: This e-mall, and any altachments, s for the sole use of the inlended recipien((s) and may contain
information that is confidential and protected from disclosure under the law. Any uneuthorized review, use, disclosure, or distribution

15 prohibited. If you are not the intended recipient, please contact the sender by reply a-malil, and delete/destroy all capies of the
originel message and attachments Thank you.
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City of Flint
Receivership Transition Advisory Board Agenda
Wednesday, December 9, 2015
2:00 PM

Flint City Hall
Council Chambers — 3™ Floor
1101 S. Saginaw St.
Flint, Michigan 48502

CALL TO ORDER

A. Roll Call

B. Approval of Agenda

C. Approval of October 14, 2015 RTAB meeting minutes (attachment #1)
UNFINISHED BUSINESS

NONE

NEW BUSINESS

A. Mayor and Council President

B. 2016 Meeting Schedule (attachment #2)

C. Approval of Resolutions & Ordinances for City Council Meetings

I. Resolutions from the Regular City Council meeting of October 12, 2015
(attachment #3) (Resolutions 828.1, 863, 864, 865, 872, 875, 876)

Discussion Items

a. Resolution #866 — Budget Amendments/FY 16/Water Fund/Sewer Fund
(attachment #3a)

2. Resolutions from the Regular City Council meeting of October 26, 2015
(attachment #4) (Resolutions 886, 887, 888, 889, 890, 891, 892, 893)

3. Resolutions from the Regular City Council meeting of November 9. 2015
(attachment #35) (Resolutions 909, 910, 912, 913)

4. Resolutions from the Special City Council meeting of November 18, 2015
(attachment #6) (Resolutions 926, 927, 928, 929, 930, 931, 932, 933, 934,



5. Resolutions from the Regular City Council meeting of November 23, 2015
(attachment #7) (Resolutions 929, 932, 936, 937)

D. City Administrator Items
1. Budget to Actual — September 2015 (attachment #8)
2. Budget to Actual — October 2015 (attachment #9)
IV. PUBLIC COMMENT

V. ADJOURNMENT



Weekly Conference Call Notes — Dec. 7, 2015

Allen Park —Nov. 20 -Mayor Matakas, M. Kibby, B. Cady E. Cline, P Dostine

Bond update

s The cost of issuance, closing costs, is now at $1,109,907.48. The city stated that
everything is completed with the exception of paying for the services of the providers.

s Cady and Kibby have requested a telephone conference call with Treasury officials
regarding the cost of issuance and the possibility of only breaking even 270 days from
now when it’s time to sell bonds. They want to map out some different strategies. Cady
stated if the city cannot get a favorable rating, this whole bond tender effort will be a
wash 270 days from now.

MML Training

e Kibby said he put on a 3 hour workshop with the new council. He said is was long but very
productive. Some of the new members will be attending the MML events in Southfield and
Ann Arbor. Others have expressed interest in the annual MML conference in Frankenmuth.

Priorities

« City requesting 5 items from the Nov. 24 council meeting be pulled forward. Treasury
requested that the packet be sent as soon as possible (it arrived Friday before COB) so it
can Ieceive a proper review.

o The purchase of a new Zamboni. Old one is beyond its useful life. New one is in
the 5-year budget and 6-year CIP. City budgeted $40K annually for three years.
New Zamboni is approximately $112K.

o Re-bid solid waste contract. With the roll-back, the rubbish fund not generating
enough revenue to cover costs. City said re-bidding contract could save $100K
annually.

o Water/ Sewer rates.

Budget amendments.

o City investment policy.

o]

Benton Harbor —Dec. 3 - D. Watson, R. Widigan, D. Hudson

e  Weekly Priorities:
o CVTRS has been submitted to Treasury
o Audit: finishing up the comment portion, will present to Commission on the 14 of
December, if everything is finalized.
» Ifitis finished in time it will be presented to the RTAB in December.
o Two individuals have graduated from the police academy and have started
working.



o HUD wants the city to work on doing more home repair, city doesn’t have the
funding in that allocation.

City Manager Evaluation Discussion: No word.

Commissioner Muhammad: will have to resign his seat when he takes the Mayor’s seat.
o He has set up a meeting with Darwin the week of Christmas.

Ecorse — Dec. 1 — W, O’Neal, T. Sadowski, R. Byrne, D. Van de Grift, P. Dostine, A. Heimann,
D. Hudson

Priorities

o

CDBG

@]

o

Town Hall meeting is scheduled. Will be held in council chambers. Wayne will brief
council on state of the city.

Ecorse re-paving the boat ramp, and repairing light poles that were damaged by a trailer.
Ecorse is looking for a location for the food pantry.

Ecorse still looking to hire a DPW director. Have 3 applications for the position. Leaning
toward a Sl-certified, non-PE candidate who currently works for Ecorse’s contracted
engineering firm. Wayne states the candidate’s S1 certification will save Ecorse $15K per
year.

Ecorse in process of bidding out a Water Meter Change-Out Program. Very much needed,
Wayne said. City loses between $845K and $1M annually in water. The meters will cost
approximately $225 per meter.

Ecorse is going to bring back McKenna on a contractual basts.

Wayne is also focusing on old bills / invoices from Great Lakes, looking for fraud.
Wayne is looking to request quotes from insurance companies. Ecorse striving for a regular
insurance carrier and coverage. Currently paying way too much in insurance costs.
Wayne fired police lieutenant Blade and demoted (took his stripes) a fire sergeant.

Wayne has directed the city to issue tickets for violating Certificate of Occupancy
requirements.

Wayne heard that Ecorse assessments will decrease another 25 percent next year. That will
cost the city $275K.

Preliminary audit of FY ’15 shows a -$34K. Wayne said the city had to book some
expenditures which took the operating balance from a positive $500K to a -$34K.

Ecorse is unaware that the county’s CDBG program is changing from a formula program
to a competitive one.

Ecorse receives approximately $200K annually. Money is used for: $50K annual payment
on fire truck purchase; code enforcement officer, demolition. Wayne said a change in the
program would be a big hit to the city.



o City has hired an additional three public safety officers, close to full staffing
levels in FD and PD
o Union Park improvements should be completed this spring

e Lawsuits: O'Brien, Unruh, and Lange
o Insurance carrier is looking for a commitment from the City of $300K -
settlement was last discussed at $1.7M.
o Looking to settle with Lange, he is looking for $595K, attorney’s think it’s only
worth $300-$400K.
o Worst case scenario is it goes to court, policy coverage limits will kick in.
o Will likely have another

e Federal Building:
o The deed to the building was transferred to the City in 2000, but the deed wasn't
recorded.
o Tony’s final order states that the city shall Take any steps necessary, subject to
Board approval, to support and facilitate
© thedisposal of the Benton Harbor Federal Building property [Tax Parcel
Numbers 11-54-0340-0060-00-3 11-54-0340-0059-00-5, 155 Sixth Street and 109
Park Street, Benton Harbor, MI].
s Order 14-27, signed by Tony Saunders, issued an agreement for sale of
real estate with Prairie Real Estate.
»  Does Darwin have to go back to the Commission to approve a sale that
was already approved by EM Saunders.

e Update on Vacant Positions:
o Finance Director: MML search was approved, needs RTAB approval.

o Water Department Superintendent: Still being advertised on the AWWA, MI
Rule Water, and City’s website.

o Assistant City Manager/Community Development Director: Darwin is
currently filling this roll.
» The City will likely use MML for this search.
= Darwin has talked with Comerstone Alliance and the Chamber of
Commerce.

o Assessor is on board, has been at city hall every day of the week, even though
he’s just part time (two days a week).
»  City will likely not pass the AMAR (Audit of Minimum Assessing
Requirements) — will have to identify way to fix the situation.

o HUD pay back for an ineligible costs: Potential pay back of $60K.
o HUD will reduce future money to pack back $60K, likely over 5 years.



Annual ARC payment

o If Ecorse does not get the $2M FDCVT grant it has requested, Wayne maintains that he
can add any increases from MERS to an existing judgement levy.

o Wayne maintains that the annual ARC is in the 5-year budget.

o MERS Ecorse account is funded at 47 percent. City losing 3 percent annually in assets.

o Ecorse is short $29M with MERS.

Flint — Dec. 2 — Mayor Weaver, N. Henderson, Nelson, F. Headen, W. Lamphiery, E. Cline, P.
Dostine, D. Hudson, A. Heimann

Greetings from Mayor Karen Weaver

s 18 Minutes late
» Just released her 100 day plan

Greetings from Flint City Council President Nelson
s Is encouraged by the Mayor’s focus on engaging youth

DPW position vacancy

Have several competent people heading Department’s in the DPW
Had first major snow event, went very well
N. Henderson is looking for someone to fill in as Interim DPW Director, preferably
someone with no aspirations to hold the job permanently
» Former Director is transitioning himself out, and getting paid hourly to do so

Updates on grants

¢ Policing Grant
o $1.1 Million for program, might also include an additional $200k for additional
officers
» Suspension/Expulsion
o Program to help teens who have been expelled from school complete their High
School Degree
o Unclear whether or not this is a new initiative, or if it is part of another grant that
has been mentioned in past phone call

Water updates



Meeting with DEQ weekly

s Received all of the parts to introduce “Ortho Phosphates” into the water system, but are
going to have to test it first. This process is on track, and should be done within the next
few weeks.

Charter Commission

e Application submitted for a grant from the MOTT Foundation for $250,000 was denied,
the Foundation did not want to appear to steer this document

e N. Henderson does not want to ask for this money from the State, though she
acknowledges that this is important, she does not feel that it should take priority over
other asks from the State of Michigan

Public Safety

* Both Police and Fire Chiefs are on task to accomplish their longer term goals established
for them by the City Administrator

¢ Fires continue to decrease from previous years (from 400 last year down to 299 this
year). This has the potential to jeopardize some of the funding that they receive to help
with the Fire Department

Hamtramck — Dec, 3 — K. Powell, P. Dostine, D, Van de Grift, A. Heimann, D. Hudson

Council

Katrina still very positive about the two new members on council.

One member will be meeting with Bhama to understand the budget.

Next week MML training in Southfield; new members attending.

Katrina heard while she was away last week on vacation, “Anam” on council tried to
bring forth a resolution to evaluate her.

Human Resources

e BS&A. Katrina is pursuing BS&A (payroll administration) training for her administrative
assistant and accounts payable person.

o Currently, Katrina said the city payroll is calculated by hand. Unacceptable. Every pay
period a mistake or two is made.

¢ BS& A has a payroll module which Hamtramck personnel just need to know how to use
it.

» No work being done on the HR side at all currently because the current vacancy.

e Meanwhile Katrina has listed the HR director vacancy on MML. Has received 5
applicants. Katrina wants to hire a consultant to organize and standardize the HR
department which has been largely allowed to fall into disarray. After which she wants to
fill the vacancy.



CPI
» The city sent letter to CPI arguing that CP1 needs to comply with the contract and
complete / clean-up 8 separate jobs. CPI filed a breach-of-contract lawsuit against
Hamtramck Nov.23. Hamtramck wants out of the contract. Hennessey Engineering has
been documenting CPI’s poor work quality, helping the city’s case to release CPL
Bottom line: Katrina said CPI overcharges for their work, and does poor quality work.

Audit

e  Audit has started. Still too preliminary for any numbers

e Audit discovered Detroit owes $500K to Hamtramck. Hamtramck wants to book as a
revenue this year. Drew to call Bhama, inform city that Treasury can help. Called a
“deferred revenue”,

Election fraud

e No update.
e Katrina spoke with Judge Paruk. The judge listened to the allegations. Said he would take
them up to the deputy-county prosecutor.

Highland Park— Oct. 14— C. Square, R. Byrne

o The collection firm has approximately $7M in past due accounts to collect. However,
many of these accounts are no longer active.

o Meadowbrook will be providing an updated report on OPEB costs which show a
substantial reduction of the annual costs. The new estimated annual costs will be
between $200K and $300K.

o New water bills with the new water and sewer rates have been sent out to the customers.

o Wade-Trim has opened its customer service center on Woodward Avenue.

o BSA software installation has been completed.

o The City will be submitting several FDCVT grant applications including master water
meters, LED streetlights, and building improvements.

o Wade-Trim has received several shipments of residential water meters that will be
installed soon.



Inkster — Nov. 19 — M. Stuhldreher, R. Byrne, A. Heimann, D. Hudson, P. Dostine

Election results commentary

Mayor. Mark said he’s new to politics, the attorney that represented the residents in the
water rates lawsuit which prevailed in the lower court but was overturned in the Circuit
Court.

Council and Mayor. Mark reported that the new members want to retum to a strong mayor
form of government. They would do this by changing the city charter. There has also been
some talk, Mark reported, that they want the mayor to also assume city manager
responsibilities. Or, they want to hire a city manager and not do a national search.

The three incumbents whom are no longer on council (which includes Mayor Hampton)
take with them 50 years of combined experience.

Mark reported that the new council and mayor are less inclined to support the consent
agreement. Treasury should not be surprised if it receives a letter from the new mayor
requesting that the consent agreement come to an end.

Perhaps Mark and the new mayor will come up to Lansing to meet with Treasury officials.
Mark has planned an orientation for the new members on council. Five of the seven have
already been scheduled for a MML training class. The two that are not going are
incumbents, Mark requested grant dollars to cover the expense for sending council to the
forthcoming February MML conference in Frankenmuth to get both Level One and Two
training.

Parks and Recreation millage commentary

This was a renewal millage (raises $400K annually for 10 years) that voters approved. It
basically means that the status quo is maintained; the millage keeps the doors open. Parks
and Rec is still stressed. Mark noted that 25% of the millage goes for heat and electricity
bills.

Senior Services millage commentary

Millage will raise $200K annually for 10 years. This is a new millage.

RRC (Redevelopment Ready Certification) designation

The city is in the process of updating its Master Plan. In the process, those working on the
plan are mindful to incorporate MEDC requirements and criteria necessary to be awarded
RRC certification.

Lincoln Park — Nov. 25 — B Coulter, M. Coppler R Byrne, D. Van de Grift, E. Cline, A.
Heimann, D. Hudson, P Dostine

Audit/ Impact on budget/ 2-year and 5-year budgets
o City surprised by final audit numbers. Came in a lot better than anticipated. Why?
1) The chargebacks from Wayne County were lower than expected. Therefore



property tax revenue was higher. 2) The court generated $800K for Lincoln Park.
The city had only budgeted $500K. 3) The sale of the cell tower.

Next year the city is already anticipating two positive outcomes: 1) Another check
from the cell tower sale, and 2) 230K rebate from BCBS.

With a better-than-expected audit, Lincoln Park wants to hire more police, build-
in to the new contract a 3 percent pay raise for police so as to keep them from
leaving the department.

Brad said as soon as next week, he will have a draft of the 2-year budget to
Treasury because the audit is completed now. The 5-year is close to completion as
well.

Patrol and Command contracts

o]

MERS

e}

@)

o]

Patrol union voted on and passed its contract. There is a 3% raise built in.
Command contract to be voted on in the next couple of weeks. There is a salary
increase in the Command contract we well. Both will be forwarded to Treasury
upon adoption of the Command contract.

Brad said the city makes monthly payments to MERS, therefore the city is already
behind in making the additional $800K that MERS wants.

Brad and Matt both agreed that the cushion Lincoln Park has right at the moment
would be wiped out if the city made the $800K payment to MERS. They do not
want to put the city in that position. “Just because our head is above water doesn’t
mean we have extra money,” Brad said. Both agreed that managing Lincoln Park
financially in the short term will better position it to address longer term issues
like the underfunded pensions.

A judgement levy is a possibility.

-

Final Order

o

o

A couple of tweaks were made to the Final Order, Brad said. Otherwise it looked
good. The Headlee over-ride was pushed back to 2018 so as to not create millage
fatigue. The city will ask for a 3-year renewal on the 3.45 millage prior fo the
Headlee over-ride.

Also in the Final Order, Brad capped contributions to pensions at not-to-exceed
$8.75M in any one year. The Board can vote a higher contribution.

CDBG Consolidated Plan

o

RTAB

The new plan is “underway” according to Matt. Treasury has agreed to help the
city strategize about the plan in the development process, align future block grant
activities, for example, with the city’s revitalization plans.

o Names have been forwarded in Treasury for further vetting.



Pontiac — Dec. 4 - R. Byrne, R. Widigan, Mayor Waterman, Deputy Mayor Jane Bais-DiSessa,
J. Sobota, N. Narzarko

o Weekly Priorities:
o City received a grant from MSU to work on Rails to Trails.
x  City will be going after more grants in the future.
o Council wants the DPW Director to come before council to discuss the repairs to
the bridge by the Silverdome.
o Jane and Joseph have been meeting to work on projects.
» Jane is currently working on two projects.
o The Council adopted three charter amendments that will need RTAB approval by
December 15, one day before the RTAB meeting. City would like to have a
_special RTAB meeting next week.
o Nevrus is no pleased with the City’s auditor (Rehmann), lack of timeliness, the
auditor waited until the last minute (last week) to send the City question.
= Rehmann is using people who do not have any governmental accounting
experience.
= The City will be talking with the partner (Mark Tschirhart) overseeing the
project.

e $6M with Gray Financial Group: Waiting on an assessment from the legal department.
o No changes as of yet, still searching for a new financial advisor.
o Likely no change, since they are locked into a 10 year contract.
o Nevrus feels that there is risk involved.
o Litigation is on-going, for violation to SEC laws.

e OPEB Mediation: City is now in contact with Fred Headen.
o New chair of the GERS Board, he is the former CFO at the Doctors Hospital.

e Phoenix Center: It’s rumored that the owner would like to get an appraisal of the Center.
o Contracts to do a structural assessment, they have been signed and are due back

January 15.

e Budget process: Working on the budget, would like to submit to the budget to Treasury
next week.
»  Once received from Treasury — it will be sent in whole to the Council.
o Will offer to set up study dates for the budget with council.
o City received additional ACT 51 money for the roads — it has been factored into
the budget.



Roval Oak Township — Nov. 16 — R. Burgess, N. Fedewa, . Byrne, P. Dostine, A. Heimann, D.
Hudson

e ’15 Cash Flow

o Was completed Friday, Nov. 13. ROT is awaiting township Treasurer to weigh-in. Will
then forward to Treasury. Revenues over expenditures expected to be $25K.

o Treasury can expect budget amendments to be submitted by the township sometime early
December.

» MERS

o Township is not certain if it will now disperse the $600K back to MERS or Oakland
County Govt. or keep it for now. The money was originally booked as a revenue in
2014, put into general fund. The township accountant maintains that the money is not in
the *15 Cash Flow projection or the ’16 Budget; the $600K has its own fund line. If the
funds are invested, a budget amendment would be required.

¢ MSHDA - ROT meeting scheduled for Nov. 17.
o Treasury will be at the 8:30 AM meeting.

¢ FY ‘16 budget

o The ’16 budget was advertised in the Saturday, local paper. Runs for 7 days through
Nov.21. Board is meeting Nov. 23. At 6:45 PM, public comment period will take place.
At 7:30 PM, the Board will vote to pass the budget. It’s unclear if the Board will be
adopting the appropriation ordinance at the same time.

o ROT said they will forward Treasury a line-item version of the *16 Budget. A few weeks
back, Treasury was sent a “budgetary center” budget.

o Fund balance for ’14 budget is approximately $212K. Township is expecting something
similar for ’15 Budget.

* Police Update

o Robert has not heard from Oak Park regarding the draft Police Service Agreement.
Township has till Dec. 30% to formalize some kind of agreement with a local unit of
government to provide police services or risk losing the $217K.

o Supervisor Squalls has been meeting with Hazel Park, post-election, to discuss a potential
police service agreement. No deal yet. Robert is going to reach out to Hazel Park as well.

o Robert reached out to Ferndale one more time, recently. He said Ferndale is not interested
in providing contractual police service to the township.



PIeEe, Beth (T reasul_'x)

From: Barton, John (Treasury)

Sent: Monday, December 07, 2015 9:08 AM
To: Saxton, Thomas (Treasury)

Subject: Flint DWRF Loans

Attachments: Flint Loans 12.4.15_DEQ.XLSX

Tom,

Below is the link to the Detroit News article from yesterday regarding Rep. Kildee push to forgive the DWRF loans. [
have also attached is the information sent to EPA (Steve Marguardt Region 5) DEQ on Friday showing the outstanding
balances of the Flint DWRF loans.

http://www.detroitnews.com/story/news/politics/2015/12/06/loan-forgiveness-sought-flint-replace-lead-
pipes/76845170/

As we discussed, the fund simply cannot forgive the loans as they are pledged to bond issues. Further, any loan not
collected will have an impact on future capacity.

Thanks
John


http://www.detroitnews.corn/storv/news/politics/2015/12/06/loan-forgiveness-sought-flint-replace-lead-
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Pleﬁe, Beth (T reasul_'z)

From: Darnell Earley <darnell.earley@detroitk12.org>

Sent: Monday, December 07, 2015 1:13 PM

To: Saxton, Thomas (Treasury)

Ce: Jerry Ambrose; edkurtz@baker.edu; Ken Sikkema; Workman, Wayne (TREASURY); Pleyte,
Beth (Treasury)

Subject: Re: Flint Water Task Force

So note Tom. The best number to reach me is:

Sent from my iPhone

On Dec 7, 2015, at 1:08 PM, Saxton, Thomas (Treasury)} <SaxtonT@michigan.gov> wrote:

Ed/Darnell/)erry — As you are aware the Governor formed an independent task force to review
actions/steps taken regarding the Flint water situation & to develop recommendations/guidelines for
the future should such a situation arise again.

Ken Sikkema (who you probably know is now with Public Sector Consultants and a former legislator) is
leading that task force effort. He requested contact info for each of you. Specifically, Ken is looking for
background from your perspective(s) as EMs as events occurred in Flint as well as other related
questions.

| know you will give Ken your full cooperation.

By this email & as a way of introduction; he now has your email addresses & you have his. Please also
send him your phone numbers. Ken’s phone # is SSNBBENN Ken will be reaching out to you soon
to set up times for phone calls or meetings. Thanks much.

Tom Saxton
Chief Deputy Treasurer


mailto:damell.earley@detroitkl2.org
mailto:edkurtz@baker.edu
mailto:SaxtonT@michigan.gov

Workman, Wazne (TREASURY)

From: Jerry Ambrose <gambrose49@gmail.com>

Sent: Monday, December 07, 2015 1:19 PM

To: Saxton, Thomas (Treasury)

Cc: Ken Sikkema; edkurtz@baker.edu; Workman, Wayne (TREASURY);
Darnell.earley@detroitk12.org; Pleyte, Beth (Treasury)

Subject: Re: Flint Water Task Force

Per request, my phone number is “
Jerry Ambrose

On Dec 7, 2015 1:08 PM, "Saxton, Thomas (Treasury)" <SaxtonT@michigan.gov> wrote:

Ed/Darnell/Jerry — As you are aware the Governor formed an independent task force to review actions/steps
taken regarding the Flint water situation & to develop recommendations/guidelines for the future should such a
situation arise again.

Ken Sikkema (who you probably know is now with Public Sector Consultants and a former legislator) is
leading that task force effort. He requested contact info for each of you. Specifically, Ken is looking for
background from your perspective(s) as EMs as events occurred in Flint as well as other related questions.

I know you will give Ken your full cooperation.

By this email & as a way of introduction; he now has your email addresses & you have his. Please also send
him your phone numbers. Ken’s phone # ish Ken will be reaching out to you soon to set up
times for phone calls or meetings. Thanks much.

Tom Saxton

Chief Deputy Treasurer


mailto:gambrose49@gmail.com
mailto:edkurtz@baker.edu
mailto:Darnell.earIey@detroitkl2.org
mailto:SaxtonT@michiean.gov

erne, Randall (T reasul_'x)

From: Koryzno, Edward (Treasury)

Sent: Monday, December 07, 2015 2:27 PM

To: Workman, Wayne (TREASURY); Byrne, Randall (Treasury)
Subject: RE: Delivery Final Failure Notice

This may be his personal cell phone. (TGN

Edward B. Koryzno, Jr. | Director - Bureau of Local Government Services
State of Michigan | 430 W. Allegan Street, 3rd Floor | Lansing, MI 48922
(517) 373-4415 | (517) 373-0633 (fax)

KoryznoE@michigan.gov

b% Think Greenl Don't print this e-mail unless you need to.

CONFIDENTIALITY NOTICE: This e-mail, and any attachments, is for the sole use of the intended reciprent(s)
and may contamn information that is confidential and protected from disclosure under the law. Any unauthorized
review, use, disclosure, or distribution is prohibited, If you are not the intended recipient, please contact the
sender by reply e-mail, and delete/destroy all copies of the original message and attachments.

Thank you

From: Workman, Wayne {TREASURY)

Sent: Monday, December 07, 2015 1:44 PM

To: Byrne, Randall (Treasury) <ByrneR1@michigan.gov>; Koryzno, Edward (Treasury) <KoryznoE@michigan.gov>
Subject: Fwd: Delivery Final Failure Notice

Anybody know how to find Ed Kurtz?
Sent from my iPad
Begin forwarded message:

From: "Saxton, Thomas (Treasury)" <SaxtonT@michigan.gov>

Date: December 7, 2015 at 1:42:38 PM EST

To: "Dempkowski, Angela (Treasury)" <DempkowskiA@michigan.gov>, "Pleyte, Beth
(Treasury)" <PleyteB@michigan.gov>

Cc: "Workman, Wayne (TREASURY)" <WorkmanW@michigan.gov>

Subject: FW: Delivery Final Failure Notice

It appears I got an 'undeliverable' on the Ed Kurtz email address. Can you guys chase down the
correct one & get him the attached? Thanks

From: postmaster@Michigan.gov [mailto:postmaster@Michigan.gov]
Sent: Monday, December 07, 2015 1:09 PM

To: Saxton. Thomas (Treasury) <SaxtonT(@michigan.gov>
Subject: Delivery Final Failure Notice



mailto:KorvznoE@michiQQn.aov
mailto:ByrneRl@michigan.gov
mailto:KoryznoE@michigan.gov
mailto:SaxtonT@michigan.gov
mailto:DempkowskiA@michigan.gov
mailto:PlevteB@michigan.gov
mailto:WorkmanW@michigan.gov
mailto:ostmaster@Michigan.gov
mailto:postmaster@Michigan.gov1
mailto:SaxtonT@michigan.gov

Can not deliver the message you sent. Will not retry.

Sender: <SaxtonT@michigan.gov>

The following addresses had delivery problems

<edkurtz@baker.edu> : Reply from ig-in-f27.1e100.net[74.125.193.27]:

RCPT TO:<edkurtz@baker.edu>

<<< 550-5.1.1 The email account that you tried to reach does not exist. Please try
550-5.1.1 double-checking the recipient's email address for typos or
550-5.1.1 unnecessary spaces. Learn more at
550 5.1.1 https://support.google.com/mail/answer/6596 vs1si284483igh.22 - gsmip


mailto:edkurtz@baker.edu
mailto:edkurtz@baker.edu
https://support.google.com/mail/answer/6596

Cline, Richard (Treasury) SAHM. RTADT, Aaalyst I, Los, CA Hazar Leqal, VL M 1sen

From: Dostine, Patrick (TREASURY)

Sent: Tuesday, December 08, 2015 2:57 PM

To: Byrne, Randall (Treasury); Cline, Richard (Treasury); Hudson, Deanna (TREASURY);
Heimann, Alexandr (TREASURY)

Subject: draft Flint call topics

Alex or Deanna, would one of you like to scribe this call. I will do the Lincoln Park one.

Flint — Dec. 9 — Mayor Weaver, N. Henderson, Nelson, F. Headen, W. Lamphiery, R. Byrne, E. Cline, P.
Dostine, D. Hudson, A. Heimann
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Flint —Weekly Call
12/09/15

Present:

Mayor Weaver

N. Henderson

Council President Nelson
W. Lamphiery

R. Byrne

E. Cline

P. Dostine

D. Hudson

A. Heimann

Not Present:
F. Headen

Water Issue:

1. EPA- Corrosion control updates are happening daily

2. “Spill containment™ is final step before corrosion control

3. Will start corrosion control “today or tomorrow”, but to date, they have not yet
introduced the anti-corrosion Ortho phosphates.

Public Safety:

1. Homicides are up in Flint. N. Henderson is confident that the new initiatives and partnerships
will help reduce the number of violent crimes in the City, but these initiatives have not started
yet.
2. Fires are down in the City significantly.
e Concerns that this drop will affect their ability to receive federal grants
¢ Looking for funding to receive an “Areal Truck™ which will help them reach the tallest
building in the City. Right now, any fire in that area requires assistance from
partnerships with other communities. This type of ladder truck will cost and estimated
$1M at least.
3. Dispatch arrangement is “working well”:
e N Henderson told a story about meeting with a patrolmen who told her that he liked that
they check in every hour.
e Mayor sits on the council as the representative from the City

Legal issues:

1. Lost current head of counsel (did not catch the name)
« Wil be filled with an interim, Tony Chubb. Chubb is currently the interim head of
Human Resources
e Vacancy as interim in HR will be filled by Charlie Mclendon, who is the City's Labor
Dispute counsel



2. Water litigation
o Current lawsuit to stop the city from collecting water bills had been adjourned on
December 8th, will be back in court on the 18%
Unclear whether or not this issue will be decided before Christmas

Have submitted a letter of request to the Treasury to help them pay for legal fees in
this case

Financial issues:

1. Still have a spending freeze in the City
¢ Delinquent water bills are still not getting paid

2. State revenues, loan sources
¢ City and Representative Kildee are looking for loan forgiveness from the State

¢ Have had meetings with the DEQ to discuss Revolving Loan Fund — “Green Projects™
o Fund requires that the city have a “reliability study” done, and though the City
already has a standard reliability study conducted, they are required to do a
special one. This may result in them asking for some money from the Treasury.

¢ Audit has been completed, should have a small positive general fund fund balance.
Public Relations
1. Jason Lorenz *‘no longer works with the City”

2. Townhall meeting

¢ Both the Mayor and N. Henderson attended, as well as over 200 participants

¢ Topics/presentation included: Water, Public Safety, Economic Development (Though
there wasn’t much time to talk about ED)
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CITY OF FLINT
RECEIVERSHIP TRANSITION ADVISORY BOARD MEETING
DECEMBER 9, 2615

2:00 p.m.

Meeting before the RTAB Board at
1101 S. Saginaw, Flint, Michigan, on Wednesday, December 9,

2018.

BOARD MEMBERS PRESENT:
Frederick Headen - The Chairperson
Robert McMahan
David McGhee
Beverly Walker-Griffea
FROM THE CITY:
Mayor Karen Weaver
Kerry Nelson, City Council President
vicki vanBuren, City Council Member
Eric Mays, City Council Member

Natasha Henderson, Administrator

Jody Lundquist, CFO

OTHERS PRESENT:

R. Eric Cline
R. L. Mitchell
Brian Larkin

REPORTED BY: Mona Storm, CSR# 4460
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MOTION INDEX

ACTION

I.

II.

III.

0w >

Iv.

Call to order

A. Roll call
B. Approval of Agenda
C. Approval of 168-14-15 minutes

UNFINISHED BUSINESS
NEW BUSINESS:

Mayor and Council President

2016 Meeting Schedule (attachment #2)
Approval of Resolutions & Ordinances for
City Council Meetings

Resolutions from the Regular City Council meeting

of October 12, 2015 (attachment #3)

(Resolutions 828.1, 863, 864, 865, 872, 875, 876)
a. Resolution #866

Resolutions from the Regular City Council meeting
of October 26, 2015 (attachment #4)

(Resolutions 886, 887, 888, 889, 890, 891, 892, 893)

Resolutions from Regular City Council meeting
of Novembher 9, 2015 (attachment #5)
(Resolutions 969, 918, 912, 913)

Resolutions from the Special City Council meeting
of November 18, 2015 (Attachment #6 (Resolutions
926, 927, 928, 929, 930, 931, 932, 933, 934)

Resolutions from the Regular City Council meeting

of November 23, 2015 (attachment #7)
(Resolutions 929, 932, 936, 937)

City Administrator Items

1. Budget to Actual - September 2015
(attachment #8)

2. Budget to Actual - October 2015
(attachment #9)

Public Comment

Adjournment
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2:02 p.m.

THE CHAIRPERSON: The meeting will please be
in order. The time is 2:03.

First item of business roll call, please.

Let the record reflect that all four members of the
RTAB are present.

Item B, the Approval of the Agenda. I wish
to note two amendments to the Agenda:

One is under New Business, Item C 1,
Resolutions of the City Council meeting of
October 12th, 2015, Resolutions 872 and 875 were
already approved by the RTAB at its October meeting, so
please remove those two resolutions,

And then, secondly, with regards to -- still
under New Business, Resolutions from the Regular City
Council meeting of November 9th, there are four
resolutions listed there. But, upon further review,
there were no actions taken by the City Council at that
meeting that requires any approval by the RTAB so we'll
strike Item Number 3 in its entirety.

Are there other additions or changes to the
agenda, for this afterncon's meeting?

If not, 1s there a motion that the motion --
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that the agenda, as amended, be approved?

MR. MCMAHAN: So move.

MR. McGHEE: Support.

THE CHAIRPERSON: Without objection, the
amended agenda is approved.

Item C, the approval of the October 14, 2015
RTAB meeting minutes. There's Attachment 1, Are there
any corrections or additions to those minutes?

If not, is there a motion that the minutes of
October 14 be approved at written?

MR. McGHEE: So move.

THE CHAIRPERSON: 1Is there support?

MR. McCMAHAN: Support.

THE CHAIRPERSON: Without objection, minutes
of October 14 are approved.

Item 2, unfinished Business, there is none.

Item 3, New Business, we have a standing
agenda item for the Mayor and City Council President.
We wish to welcome the new mayor who's here with us
this afternoon,

Madam Mayor, we're glad to have you here. If
you have any comments you'd like to make to this Board,
please feel free. We're not going to hold you to the
regular two minutes under Public Comment.

MAYOR WEAVER: Well, thank you. And I am
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glad to be here. And I'm glad to have had the
opportunity to now have met everybody on the RTAB,

Some of you I knew and now I've met everybody so I just
wanted to say I'm glad that that's happened now.

what I did was to go through the last set of
minutes to see what had been reported out on so I did
want to give an update about the last report. And, if
you look at that, it was, of course, talking about
water.

So I do want to let you know that water is
still our top priority here in the City of Flint. And,
while we have made the move to go back to Detroit
water, we still have issues with lead exposure. And so
one of the things we have to be mindful of is that the
community is still taking the necessary precautions, we
don't want them to get comfortable and relaxed and
think, okay, we've made this switch and everything is
okay. So we want to keep that up in people's mind.

But I have met with the State and what they
have said is that they've agreed to continue to support
the filter program. And, in fact, when we had our
Town Hall meeting last night, we gave some out. And
what we're doing differently is we're giving the
replacements out along with the filters. But they have

agreed to continue to support the filter program, so
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we're pleased about that. We've got to continue to
monitor the Detroit water and utilize the hest
technical expertise that we have available.

one of my concerns is that we know that, when
the phosphate gets added, what we've been told is that
there's going to be a visual impact and, while that's
okay, I think it's going to be alarming to the
community because they're going to say that, "You can't
tell me cloudy water is good."

And so one of the things we know we have to
do 1s we're going to do an increase with our PSAs
because we do want to let them know ahead of time what
to expect and -- but -- but that's the concern 1s -- is
the trust factor.

So we're trying to work on that trust factor
and let people know what's going on. And we'‘ve been
doing -- I think -- I believe we've been doing a really
good joh with notifying the public and letting them
know what the issues are and what we've been doing and
the necessary steps that we've been taking. But I know
that's going to raise red flags for them, even though
we know that's what's to be expected.

And what I was told was that that would last
anywhere from two to four months before we get to that

maintenance dose. S0 we just need to let the public be
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aware and we can continue,

And when I spoke with Lynn Meyers and
Julie Wells, they're going to continue that lead
education program. But, because of everything that's
going on, we do know that we still need State and
Federal funding to help deal with this problem. So
we're going to be working diligently towards that
accomplishment. Flint needs help and we know that we
don't have the funds necessary to be able to make all
of the changes and to provide the supports that are
needed.

So that's just my update from the last report
that was given. So I did want to have the opportunity
to share that with you and let you know what our
concerns are and what we'‘re doing.

Thank you.

THE CHAIRPERSON: Okay. Thank you.

MR, McGHEE: Thank you.

THE CHAIRPERSON: Thank you, Madam Mayor.

Council President Nelson?

MR. NELSON: Good afternoon.

THE CHAIRPERSON: Good afternoon,

MR. NELSON: I think most of you know me.
But, since we had met last, I've took over the

responsibility of -- I've worked with our new
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Madam Mayor, the City Administrator, we've come here
and we've talked and meet.

And briefly, you know, water is our top
priority; the Mayor stressed that from day one in her
Town Hall meeting, she stressed it, again, to bring
that trust back in this community and I think that's
what we want across the board.

I will be at these meetings. I will not take
this mic unless there is a difference in opinion. But,
other than that, I will be here. I'm at your disposal,
if you need us. Council Member VanBuren is here and
Council Member Mays is always here. So ycu do have
Council here present at all times.

Thank you.

THE CHAIRPERSON: Thank you.

Item B is the proposed 2016 Meeting Schedule
for the RTAB, which we have an Attachment 2. Any
questions or comments about that?

MR. MCMAHAN: Not at thas time.

THE CHAIRPERSON: Is there a -- a motion,
then, that the proposed meeting schedule of 2016 for
the RTAB be approved?

MS. WALKER-GRIFFEA: So moved.

THE CHAIRPERSON: Is there support?

MR. MCMAHAN: Support.
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THE CHAIRPERSON: Those in favor, please say
"aye".

BOARD MEMBERS: Aye.

THE CHAIRPERSON: Opposed?

Motion is adopted.

Item C, under New Business, we have
Resolutions from several City Council meetings to
approve. We'll begin with those resolutions from the
Regular City Council meeting of October 12, 2015,
Resolutions 828.1, 863, 864, 865 and 876. Were there
any questions or comments with respect to any of those
Resolutions?

MR, McMAHAN: No.

THE CHAIRPERSON: If not, is there a motion
that those Resolutions be approved?

MR. McCGHEE: So move.

THE CHAIRPERSON: 1Is there support?

MS. WALKER-GRIFFEA: Support.

THE CHAIRPERSON: Those in favor, will you
please say "aye".

BOARD MEMBERS: Aye.

THE CHAIRPERSON: Opposed?

Motion is adopted.

From that particular meeting, we did pull

Resolution 866, which was a budget amendment to the
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water and Sewer fund for fiscal year 2016. I thought
we would use that as a vehicle to have discussion or at

least a status report from either the City

Administrator or the Finance Director regarding the

Financial condition of those two funds.

MS. LUNDQUIST: Good afterncon. The budget
amendment that is before you, the first quarter,
recognizes the City's anticipation of adding an
increase in the uncollectible accounts that the City
anticipates as a result of the Preliminary Injunction
Order.

It also includes or it is offset partially by
a decrease 1n the capital improvement projects that
were immediately identified to be eliminated with the
anticipation of not only the loss of revenue from
uncollectible accounts but with the specifics in the
Preliminary Injunction Order that required us to reduce
our rates. So, at this time, 1t's over $600,000 per
month that the City is not billing as a result of the
Preliminary Injunction Order.

Obviously, that has had a significant impact.
We tried to anticipate those things with the first
quarter budget amendment in carrying out the
Preliminary Injunction Order and moving forward with

issuing shut-off notices. It was identified that our
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initial estimates of uncollectible accounts was most
likely low. We're still waiting for final judgment
from Judge Hayman on -- on the case.

But while we continue to act in campliance
with the Preliminary Injunction Order, the amount that
was set aside for us to be able to identify those
accounts that had fallen delinguent since we issued
bills with the reduced rate structure was -- we had
outstanding 11.6 million., So we had identified
8.6 million for the initial first quarter budget
amendment but it was, in fact, $11.6 million that we
had outstanding as of August 17th.

And especially at September 1st when we
reduced the rate structure to move forward with
processing shut-off notices, that we anticipated not
being able to collect because we cannot enforce
collection with the shutoffs, for those,

we have seen a drastic uptick in receipts
since our shut-off notices were issued last month and
began to be due on December 1st. And if you'll bear
with me one second.

For instance, without the ability to enforce

payments through issuing and -- issue shut-off notices

and then proceeding with those shutoffs, we have seen a

drastic decrease in the number of payments we were
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receiving per day. At the end of October, we had been
down $4 million. I monitor this on a weekly basis so
they're actual cash receipts.

So, from the period August 7th, when the
Judge said that we could no longer issue shutoffs for
delinquent accounts, through the end of October,
comparing 2015 to 2014, we collected $4 million less in
payments. That averaged at 1. -- at about 135 people
less per day paying their bills,

I looked just briefly before this meeting,
anticipating there might be a gquestion. $So, just for
the month of November, we have an average of 335 people
paying on their bills per day compared to 439 people
the year before.

But, with, then, the public awareness that we
had tried to raise when shut-off notices were mailed,
we saw an increase just in the first week of December
when those shut-off notices then became due, of 681
payments per day. So we did have people that did
recognize that they had not been making payments and
they came in and they started paying on those shut-off
notices.

And that's about on par, exactly what we had
the prior year. So I think that reflects greatly the

City's need to be able to enforce payments and the fact



10
11
i2
13
14
15
16
17
18
19
20
21
22
23
24

25

13

that it is an effective tocl. So we hope that that
trend now continues.

THE CHAIRPERSON: Is -- the $600,000 per
month item that you mentioned, is that Water and Sewer
combined or is it --

MS. LUNDQUIST: Correct. So the City
reduced, per the Preliminary Injunction Order. And I
can grab that language if you'd like me to read it
specifically.

The Preliminary Injunction Order stated that
the City was enjoined from charging and collecting
water and Sewer rates that include the September 16th,
2011, 35 percent rate increase. So the City took this
language to mean that we were then required to remove
that 2@11 rate increase from our current per-unit rates
and we did so for both water and sewer.

It was our preliminary charges; that's not
that we took our current rates and reduced them by
35 percent, we took the dollar amount of that increase
back from 2011 and removed them from our current rates
because the City doesn't i1ncrease rates, we set rates.

So we don't say, okay, we're going to raise
rates 35 percent this year on top of what they were
last year, we don't raise them 12 percent the next year

based on what they were. We say, No, we had this rate
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and now we're setting this new rate. And then, in
communicating that change to the public, we refer to it
as an increase because people want to know where
they're going to be hit in their pocketbooks, they want
to know, "What does this rate increase mean to me?"

So -- if that answers your question.

THE CHAIRPERSON: And do you anticipate that

the water and Sewer funds will have sufficient cash to
operate through the remainder of the current fiscal
year?

MS. LUNDQUIST: We have through the remainder
of this current fiscal year.

THE CHAIRPERSON: Do you expect that it will?

MS. LUNDQUIST: Yes.

THE CHAIRPERSON: Okay.

Yes?

MS. WALKER-GRIFFEA: I -- I have two
guestions for you.

MS. LUNBQUIST: QOkay.

MS. WALKER-GRIFFEA: When I looked at this, I
was wondering, where is the budget amendment for the
reduction to the expenditures?

MS. LUNDQUIST: That -- let me turn to the
page.

That's rolled into the appropriations line
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item. So, if you'll look to underneath the Sewer fund

appropriations, that's where the vast majority of those
reductions occurred. Because we do have to keep in

mind that it is our top priority to be ready and
prepared to accept KWA water when it comes online and
there is a significant amount of capital improvements.

So you do not see a drastic reduction in the
water fund but in the sewer fund and sewer reductions
appropriations of $3.8 million, that's in the second
column, under First Quarter, Proposed Amounts, and
those are the changes. So it goes from -- the
appropriation went from 32 million to 28,5.

MS. WALKER-GRIFFEA: So, then, that is my
second question: How did you figure the analyze -- the
analyzed budget is that much when you're not taking in
that much in that first quarter?

Because, if you did that times three, it
would be much lower with what the expectation would be
at the end.

MS. LUNDQUIST: I don‘t understand your
question.

MS. WALKER-GRIFFEA: So I thought that you
figured out, from the first quarter, what you're
predicting it would be at the end, what you will take

in, which seems to be a considerable amount depending
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on what you took 1n the first quarter. Because,
usually, you would look at that first quarter and then
1f you're doing a budget amendment, you would kind of
base your prediction from that, which was very low,
like 2.4 million, I think --

MS. LUNDQUIST: Right,

MS. WALKER-GRIFFEA: -- was the first
quarter.

MS. LUNDQUIST: So are you talking about our
projected revenue or are you talking about our -- the
capital improvements that we eliminated?

MS. WALKER-GRIFFEA: The projected revenue.

MS. LUNDQUIST: 1I'm sorry, I misunderstood
your question.

The projected revenue is shown as a decrease
in charges for services on both the Water and Sewer
fund, you could see "Charges for Services"; that's the
second line item under Revenues for the Sewer fund. If
you go over, that's a decrease of 5.9 million there.
And then, under "Water fund, Charges for Services", a
decrease of 8.6.

MS. WALKER-GRIFFEA: So you think that you're
going to get more, eventually, coming 1n?

MS. LUNDQUIST: No. We hope that we

stabilize our collection rate. I mean, at this point,
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with the Preliminary Injunction Orders, we will not be
able to do anything regarding rates. We can just only
hope that we start collecting at a higher level than we
have been, once we have the ability to enforce payment
through shutoffs but we do not. And the -- I
anticipate what I had said was enrolled into the
charges for services. So those negative numbers would
appear, the negative 5.9 and the negative 8.5. That
takes into account two things: It takes into account,
one, the fact at that we believe that we will have no
ability to collect the outstanding accounts at the time
of the Preliminary Injunction Order, and also the
reduced revenue that we won't be able to bill,

So the -- at the time, our projection was we
had $8.6 million that we will not be able to collect as
well as we've had to reduce what we had originally
estimated our total billed revenue would be by over
$600,000 a month, So these line items include those
two items, the uncollectibles as well as the reduced
billed rates.

Oh, okay. So the City Administrator just
asked me to note that part of the reason we see this,
the zeros at the bottom of the Net Revenues in
Appropriations 1s because the budget amendment reflects

that, in order to balance the budget, this did call for
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drawings from fund balance.

MR, McMAHAN: So you're fully offsetting that
decrease in revenues with withdrawals from the fund
balance and then decreasing 1t in Appropriations?

MS. LUNDQUIST: Exactly. So the fund balance
is ultimately what is absorbing that loss.

MR. MCMAHAN: Okay.

MS. WALKER-GRIFFEA: Okay. That makes sense.

MR. MCMAHAN: So if I'm reading this
correctly, you have a net reduction in revenue of
approximately $14 and a half million of which,
approximately, 10 -- 10 million is being offset with
withdrawals off the fund balance?

MS. LUNDQUIST: Correct.

MR. McCMAHAN: And the remaining four is being
offset with decrease in Appropriations?

MS. LUNDQUIST: Exactly.

MR. McMAHAN: What are the implications of
this in intermediate and long-term stability of the
funds?

MS. LUNDQUIST: Devastating. I mean, it
should not be under-estimated, the impact that this
Preliminary Injunction Order has had on the City's
finances. I mean, the fact of the matter is, when I

took this position six months ago, we were on the
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course for financial stabhility, we had a balanced
budget. It definitely had its challenges in the coming
years as we anticipate revenues either to, you know,
have either a zero percent increase or a slight
reduction and while expenditures continued to increase.
So we definitely knew that there were
challenges ahead but we felt that we were on the path.
And now with this Preliminary Injunction Order for the
water and Sewer funds, it has completely handicapped
our ability to plan ahead, to be able to be proactive
with our repairs and maintenance, to be able to address
our lines. Even the meter replacement program, which
is crucial to be able to accurately bill our customers,
we had to place on hold. That was something I know
that the residents were excited about, our City staff
was proud of and we had to completely place on hold.
MR. MCMAHAN: Is it also true, referring to
the Budget and Expenditure Report, that that draw on
the Sewer fund represents -- from the Sewer fund
represents roughly 16 percent of the available fund
balance and then the -- on the Water fund, specifically
you have a $7 million draw to the fund balance. So
that's essentially the fund balance; is that correct?
MS. LUNDQUIST: VYes. So I don't know if -- I

mean, Mr. Headen actually smiled when he asked me, you
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know, would we be okay through this fiscal year. And I
believe we could get by and on track through this
fiscal year perhaps but we very quickly would have to
address what would happen when the water and Sewer
funds are out of money.

MR. McMAHAN: Is it fair to say that we
are -- we are borrowing from the next fiscal year at
some level to the health of next fiscal year to
maintain a balanced budget this year?

MS. LUNDQUIST: Well, absolutely. I mean,
the entire reason why the City has the financial
stability ordinances, why the fast-track is naturally
for governments to have fund balance reserve, is so
that, when there is an event such as a Preliminary
Injunction Order, when there are other events such as
public health concerns with lead service lines, that
the City has some funds set aside that they can respond
to those.

wWe were fortunate enough to have fund
balances in both our Water and Sewer funds at the time
the Preliminary Injunction Order was issued in order to
absorb this tremendous impact on our revenue and
selections, But it has then tied our hands to how we
would have otherwise been able to respond to the

emergent lead issue, let alone anything else that may
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come, SO ~--

MS. WALKER-GRIFFEA: I have a guestion,

THE CHAIRPERSON: Yes?

MS. WALKER-GRIFFEA: 1If we don't approve this
today, what does that do to anything that you're doing
with the budget?

MS. LUNDQUIST: well, so the budget
amendments that are in front of you actually reduce
expenditures and anticipate the -- let me back up.

So the General Appropriations Act mandates
that the -- or that a municipality must adopt a budget
amendment when revenue protections fall short of what
had been anticipated when originally adopted. So this
is the City's attempt, when an event occurs, to
immediately take financial responsibilities and prudent
planning to do so. We're still operating within the
adopted Appropriations Act of the City. We're still
acting within the adopted budget but this simply
recognizes the events that have occurred.

MS. WALKER-GRIFFEA: Okay. Thank you.

MS. LUNDQUIST: Are there any other
guestions?

THE CHAIRPERSON: Any questions?

MR. MCMAHAN: I have a lot of gquestions.

THE CHAIRPERSON: Please.
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MS. WALKER-GRIFFEA: And I do, too. And I'm
wondering, Mr. Chair, if there would be any way that we
will be able to table this until we get more questions
answered because I'm not ready to vote.

THE CHAIRPERSON: Sure. Is there a motion
for that?

MS. WALKER-GRIFFEA: I move that we table --

MR, McMAHAN: Support. I support.

THE CHAIRPERSON: Motion's been made and
seconded.

Assuming no discussion, those in favor,
please say "aye".

BOARD MEMBERS: Aye.

THE CHAIRPERSON: Opposed?

Resolution 866 from the City Council meeting
October 1, 2015 has been placed on the table.

Next item would be Item 2, Resolutions from
the Regular City Council meeting of Octcher 26. We
have the resolutions there noted. Any questions about
any of those resolutions at Attachment 4?

MR. MCMAHAN: No,

THE CHAIRPERSON: If not, is there a motion
that the Resolution listed in the October 26 meeting --
Regular City Council meeting be approved?

MR. McGHEE: So moved.
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THE CHAIRPERSON: Support?

MR. McMAHAN: Support.

THE CHAIRPERSON: Motion's been made and
seconded.

All those in favor, please say "aye".

BOARD MEMBERS: Aye,

THE CHAIRPERSON: Opposed?

Motion is adopted.

Next item, the Resolutions from the Special
City Council meeting of November 18, Resolutions were
listed at Attachment 6.

Are there any questions regarding those
resolutions?

MR. McCMAHAN: I don't have any questions.

THE CHAIRPERSON: If not, is there a motion
that those resolutions be approved?

MR. McGHEE: So moved.

THE CHAIRPERSON: 1Is there support?

MR. McGHEE: Support.

THE CHAIRPERSON: A motion’'s been made and
seconded. Those in favor, please say "aye".

BOARD MEMBERS: Aye.

THE CHAIRPERSON: Opposed?

Motion is adopted.

Resolutions from the Special City Council
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meeting November 18th have been approved.

Next item on the agenda would be Item D, City
Administrator Items. We have two items:
Budget-to-Actual for September, under Attachment 8, and
October, Attachment 9,

Ms. Henderson is going to speak now.

MS. HENDERSON: I am not going to let
Ms. Lundquist address those report specifics. However,
I do think that this amendment that was tabled does go
hand-in-hand with this, with our fipancial reporting,
in the sense that I would like to clarify that, in
tabling this item, it basically -- we have to come
forward with the first quarter with all gquarterly
amendments and this is inclusive of the City taking all
of the capital improvement projects off the table and
moving those.

So I just wanted to make that clear, that all
capital improvement projects, that's what you see,
that's what's been affected when you look at the -- the
$8 million and then, also -- let me get to 866 and the
5 -- I think 5.9 and then we also we accounted for not
filling any of the vacant positions unless they were
definitely needed, that would be a position such as --
a position that requires the certification. So I know

it's been tabled but I would like for you all to -- I'm
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respectfully asking for you all to -- to look at that
so we will be in compliance with what has been set
forth, that we bring quarterly amendments toc the
Ccouncil every month and they -- I mean, quarterly. And
they have approved this amendment because they
understand that -- that we had to take the capital
improvement plans off the table,

And so, to just prolong that is to say that,
at some point, we are going to realize that money and
we will be able to do the capital improvement projects
but I would like to account for the fact that we --
that's a loss and that's money that we will not recoup
and we will definitely not be able to -- if it were
recouped, it wouldn't be in this fiscal year.

So we're coming again with a quarterly
amendment very soon. We didn't have a meeting last
month and this was, I guess, brought to you -- it would
have been in October?

So I just don'‘t want us to get in a habit of,
like, delaying these things. So I'm respectfully
asking that you all will take that off the table and
approve it in the sense that the City Council 1s
showing that they are willing to be fiscally
accountable and they have even approved that and

recognized the decline in revenue and the fact that we
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had to take all of the capital improvements that we had
planned and move those back and we're also inserting
that 1nto the master plan as well.

And so I think it would be good for the RTAB
to recognize that the Council is taking responsibility
and accountability and actually looking at the fact
that the finances don't support that and they've done
that and I would just hate to see that the RTAB did not
support that. So I just felt compelled to come --

THE CHAIRPERSON: Are the items of which you
speak of such a crucial nature that they cannot wait
until our meeting on the 13th of next month?

MS. HENDERSON: Yes, I believe so. And this
1s why: Because we are going to come forward with
another quarterly amendment and we need the quarterly
amendment that we've brought forth to you now so that
we can do another quarterly amendment. Because we're
going to -- going to have to continue to do quarterly
amendments and we would like those quarterly amendments
done in a timely manner, and that's why I would like
for this one to be done because this is a first quarter
amendment and then we have to do a second gquarter
amendment, a third quarter amendment and then we have a
fourth quarter amendment.

And, just seeing where we are right now, like
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close to the end of the second quarter and we don't
have a first quarter amendment approved and the

Mayor -- I mean, well, the Council had approved an
amendment and they understand that we cannot afford the
capital improvements and they have agreed that we will
not ga forward with those improvements.

And they have actually reflected that being
fiscally responsible by reflecting that, okay, we're
not -- we're taking the capital improvements off of the
table, we're not doing any layoffs at this time but
we're being responsible and we're saying we're planning
ahead and we see what loss we have -- we've had at this
time and we are, like, going to go ahead and amend the
budget accordingly.

And so I just think that -- that that helps
with the Council, with bringing things forward, that
actually supports fiscal sustainability and
responsibility and accountability.

MR, MCMAHAN: Mr. Chairman?

THE CHAIRPERSON: Certainly.

MR. MCMAHAN: I think you misread -- I think
you misread -- for one thing, you misread our
hesitation here. I mean, what that report actually --
and I won't speak for my colleague. Maybe she may have

a different take on this.
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But what this report and this budget -- for
one thing, this is -- these budget amendments are
annualized numbers so I'm -- one question I would have
1s, these will come back with another amendment. Am I
to infer from that that you are going to come back for
additional amendments to the wWater and Sewer funds
so -- with, again, annualized totals?

I mean, when a budget amendment is made, it's
made for the year's budget for the annual budget,
correct, these are annualized numbers?

MS. HENDERSON: To keep in line that that's
why we have an ordinance that stated that we must do
quarterly amendments, and that 1s to support --

MR. MCMAHAN: Okay, I understand.

MS. HENDERSON: And that's what we're -- we
actually have to abide by that if we see that --

MR. MCMAHAN: I understand. I understand,

MS. HENDERSON: Okay.

MR. MCMAHAN: The question then becomes,
the -- the Finance Director for the City has -- has
said that these amendments and their implications on
the long-term -- on the budget are -- what was the
gquote, "devastating"?

MS. HENDERSON: Yeah, "devastating®. Any bad

word that you can use to say that but 1t doesn't
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change.

MR, McMAHAN: But what this Board -- and that
this is her inflection in her answer 1s, "We're okay,
This year was not lost on us." We're -- so we take
that to understand we're not okay next year. Because
these funds, if this trend continues, these funds do
not exist in order to do fund balances, exist to
support. So I guess, from my perspective, and --

And you may have a very different take on
this.

MS. WALKER-GRIFFEA: Not at all,

MR. McMAHAN: -- is that when bringing forth
an amendment like this, I would like to understand a
little bit better the -- well, since one of the things
that this Board is charged with is oversight and -- of
the long-term financial health on the City in the
transition process, hopefully, to step out of the
process.

But, in the interim, one thing I would like
to understand better is, how does this, you know --
where does this put us in June?

what is the thinking and what is the advanced
planning that's occurring for next year as we go
forward?

Is that -- is that --
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MS. WALKER-GRIFFEA: Yes., And I think that
was what I was trying to ask the Finance Director
initially, when I -- when I did ask, did it need to
be -- was there anything that would hinder us to -- to
table it for another month and she said there was some
losses that were set aside but, in the end, there
really wasn't, which is why I shared that I wasn't
ready, at this point, to do that.

But the other thing is, it sounds like that
there may be other amendments coming for the next year
and, as we were talking about that annualized number at
the end and how it came up.

So, if you're saying that this is still
coming, then I'm then now questioning the number we
have right now. Are -- is -- are we assured that this
is where it's going to be as it was brought to us
earlier or do we think that it's not, which then means
I really need to understand what's going on.

MS. HENDERSON: And that 1s -- and that is
exactly what -- I understand what both of you all are
saying. However, that is why we quarterly amend the
budget; because it's no secret that we have pending
litigation. That has everything to do with how things
could be just, say, 1n the third or fourth quarter.

MR. McGHEE: I understand.
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MS. HENDERSON: So in the first quarter, this
is what was projected and this is -- this was a
significant impact. And, to get to where we were now,

we had not realized the -- all of the loss that we know
we would lose in the sense that, as far as our
charging, we knew that we would be charging less. So,
therefore, that went into, "Okay, we need to take these
capital improvement projects out" and then also, "Oh,
we have these positions that are vacant, we don't need
to fill these -- these positions.”

S0 this is planning ahead, in the sense that
we have already accounted for income that we already
know we will not receive,

MR. MCMAHAN: We understand.

MS. HENDERSON: So it is -- like I just did
want to explain that this is planning out and this is
what we're trying to, like, ensure that we continue to
do. This is -- this is clearly like planning for until
the end of the year and even into the next year.

MR, McMAHAN: Let me change the nature of the
question. Let's assume that this budget -- we approve
this budget amendment and you bring in no further
budget amendments forward to us or you bring them
forward and they have zeros in the columns, right, so

that this is the status at the end of the year. What
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is your thinking going into the next fiscal year; how
is this --

I guess, 1s that a fair way --

MS. WALKER-GRIFFEA: Uh-huh,

MR. MCMAHAN: How do you see this -- kind of
in the longer term, how do you see this playing out?

Because what we don't want -- I speak only
for myself. What we don't want to do 1s get to June of
next year and then have this crisis of understanding
what's happening to the structure. We would like
some -- some visibility into the -- to the trajectory
from here. Because you know this is the reality, we
know this is the reality. This is ultimately -- I
applaud the Council for having -- for codifying it this
way. I don't have any problem and -- with what you are
saying., I just --

MS. WALKER-GRIFFEA: Right. But I'd like to
jump in. I know, when you listen to the City Council,
that, when this came up, I want to say that
Councilperson Mays talked about what happened in
another meeting and how things were explained toc them
so that they could come to the agreement of this.

We have not had that opportunity.

MR. MCMAHAN: I'm with you on that.

MS. WALKER-GRIFFEA: And so I think that, if
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we had the opportunity to ask those questions to
understand what's being done, then it may be that we
could go ahead and approve this without any issues,
But right now we have not.

MS. HENDERSON: I guess -- I mean, from --
from where I stand, it's -- 1it's clear that we are --
under our judgment, we know that our revenues are
decreased and so we know to continue with a budget
that -- because this is to say that we're going to
continue as though the budget that we have is correct,
that's in place, that those are our projections and
that's where we're going. That is false. And that's
why I believe that we should be supporting the
amendment of this budget.

Also, it helps us -- we're in budget training
now. We have to -- we're due a two-year budget.

But -- and to not accept or realize that, hey, our
revenues are significantly dropping; two, those capital
improvement projects, we have set those aside.

So, even going into the next year, we don't
know if we're going to be able to include any of those
projects but it helps us for planning for us to be able
to adjust based upon projections when we're doing
two-year budgets. And so I guess, myself personally, I

can't understand because this is looking well into the
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future. We didn't look like -- this is not for just
one month, this is for what we see as the rest of the
year.

However, we cannot predict what is going to
happen with, like right now, we -- we have pending
litigation about the rates that we're charging now or
whether we can do shutoffs. We cannot control that.
However, what we can do is project and we are
projecting off of what we definitely know we are
charging now, which is less. So we can project that.

And then, also, we can look at, like, how
many people are paying this time, this year, and then
looking back at last year as to how they were paying.
So there are a lot of projections in it. And that's
what -- with governmental budgeting, with all of your
revenue sources, being property taxes and income taxes,
those are your main sources. And even with these
enterprise funds, you have to project these are
business-type funds. And for us to continue with a
budget that says, That seems as though we're going to
be exactly like we were when we -- when that budget was
put in place, with the two-year budget, I just don't
understand how we would go forward with this without
having to amend this and then we go into budget

planning for the next budget. I just -- and I just
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wanted to say that, thinking it doesn't have to happen.
But I just felt, as the City Administrator, that I
should say something because this did take -- this is
not planning for one quarter, this is planning for the
rest of this year.

THE CHAIRPERSON: Let me just ask you, are
there specific questions that we can reduce to writing
and submit those and get answers to those questions?

MS. WALKER-GRIFFEA: That's what I thought we
would -- I mean, that's how we did it before.

THE CHAIRPERSON: Why don't -- why don't we
do this:

Are you agreeable to passing the Resolution
with written condaitions, one of which would be
receiving adequate responses to any further questions
that we submit?

MS. WALKER-GRIFFEA: I could do that.

MR, McGHEE: Yeah.

MR. McMAHAN: Does that satisfy you?

MS. WALKER-GRIFFEA: That would.

MR. MCMAHAN: I mean, I'm right there with
you. I know exactly --

THE CHAIRPERSON: We are -- we are in a
procedural cul-de-sac and we're going to back away out

of it.
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First, is there a motion to remove from the
tabhle, the previous Resolution 866 that was tabled a
moment ago?

MS. WALKER-GRIFFEA: I move to remove the
motion, the tabled motion.

THE CHAIRPERSON: 1Is there support?

MR. MCGHEE: Support.

THE CHAIRPERSON: Those in favor, please say
"aye",

BOARD MEMBERS: Aye.

THE CHAIRPERSON: Opposed?

That motion is adopted. So the result of
that motion is Resolution 866 is now before us again.

And so now, as I understand, we're going to
entervain a motion to adopt Resolution 866 with the
condition that any RTAB member that wishes to do so can
submit written gquestions to, let's say, the City
Administrator or Mr. Cline and receive answers back by,
let's say, no later than our January 13, 2016 meeting.

Have I adequately stated just what we're
looking for?

MS. WALKER-GRIFFEA: Before the January 13th
meeting, so we can already have it reviewed.

THE CHAIRPERSON: Okay.

MS. WALKER-GRIFFEA: So I'd say a week
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before, if that's fine.

THE CHAIRPERSON: Okay. S0 roughly by
January 6th?

MS. WALKER-GRIFFEA: Uh-huh,

THE CHAIRPERSON: So that would be the
motion. Is there a support for that motion?

MR. McGHEE: TI'll support.

THE CHAIRPERSON: Any discussion?

If there's no discussion upon the motion,
those in favor, please say "aye".

BOARD MEMBERS: Aye.

THE CHAIRPERSON: Opposed?

Motion is adopted.

MS, HENDERSON: If I may, sir.

THE CHAIRPERSON: Yes?

MS. HENDERSON: I thank you for offering that
consideration, I really do appreciate that
consideration, And we will have those to you before
the end of December because we have all the information
that accompanies this so we will get that to you.

And thanks again.

THE CHAIRPERSON: Please,

MS. LUNDQUIST: I just would like to
reiterate her thanks. It helps us procedurally as we

do prepare for the second quarter budget amendment
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that's proposed in January. So it helps us with our
timeline to be able to anticipate and really gauge, you
know, where we are and where we're going.

And then I would also like to note that we
had an internal staff training for our Directors., It
was put on by Dr. Eric Scorsone on Monday afternoon and
then Council graciously attended and the hope-found
beneficial, my training that -- even so, that was just
that past Monday, December 7th, as we prepare to go
into our first budget cycle now that the City Council
and Mayor are charged with developing a budget.

So that's an exciting time that we're looking
forward to and happy to provide you with a timeline
that 1s out laid for the 2016 -- for 2016 for the
development of our fiscal year '17/'18 budgets with a
three-year projection, that that, as I said, is a
process that is now just starting and we kicked it off
with training by Dr. Scorsgne,

THE CHAIRPERSON: Okay. While we have you
here, I think I do have two questions with regard to
the budget to actual. We can look at the one for
October -- or excuse me -- under the October memo for
September, as an example, I wasn't sure that I
understood the columns.

And I'm looking roughly at the -- under
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revenues of the general fund, the last four columns
that are the amended 2015/'16 budget. Now take, for
example, income tax as an example, where the amended
budget has roughly $13.5 million and then the next
column over to the right, Year-to-Date Balance,

2.3 million. 1Is that the amount that has been
collected so far --

MS. LUNDQUIST: Correct.

THE CHAIRPERSON: The amount that's budgeted?

MS. LUNDQUIST: Yes.

THE CHAIRPERSON: And then the next column to
the right is available balance, which I really take to
mean is the amount that's been budgeted hasn't been
collected.

MS. LUNDQUIST: Correct,

THE CHAIRPERSON: Because I assume, with
regards to the income tax, the bulk would come in
between now and next April 30. So is it -- it's really
not the available balance. In other words, it hasn't
all been collected and that's the amount that could be
spent, it's really the uncollected part of what
hasn't -- of what's been budgeted?

MS. LUNDQUIST: Correct. But there aren't --
so, just as a matter of formatting, there isn't a

separate column heading when it switches from revenues
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to expenditures so available balance is simply showing
the amount either not collected or unexpended.

THE CHAIRPERSON: Okay. Okay. Thank you.
And then the other item has to do with revenues and
expenditures. As I compare fiscal years '15 to '16,
the amended budgets, the amount of revenue looks as if
it was -- has declined about 6 million -- $6 and a half
million, from 57.8 million to 51.3 million., But on the
expenditure side, the expenditures year-to-year are
projected to go up about 3 million -- 48.3 million to
51.3 million. And I'm wondering what the impact of
that is to have a year-to-year projection of your
General fund expenditures going up at the same time
that the revenues are -- are going down.

MS. LUNDQUIST: Right. So, as I had alluded
to earlier, the general reality not only for the City
of Flint but for municipalaties across the country are
that revenues are remaining rather stagnant but
expenditures are continuing to increase as we continue
to have energy costs, as we continue to have said
increases with our union contracts, et cetera.

The large difference that you see that's
noted between fiscal year '14/'1i5 and fiscal year
'15/'16 is that we do not anticipate State Treasury to

authorize another emergency loan. So there was a
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$7 million emergency loan last fiscal year, that's the
last line under revenues that we did not budget for it
again in fiscal years '15/'16.

So, taking that out of our revenues, you will
see that we were rather conservative with our estimates
with very little to no increase in our revenue line
items but we do take into account those increase for
expenditures.

THE CHAIRPERSON: And then I gather from your
point that, on the expenditure side, most of these
increases are, in one way or another, baked in with
your collective bargaining agreements and so forth that
you have no control over; is that the point?

MS. LUNDQUIST: Correct. Or our annual
payments for our pension systems. So those are known
things for which the City does not have control but
it's obligated to pay. Or even our emergency loan
payments that we did not have last year but we did have
to budget for in this current fiscal year.

THE CHAIRPERSON: Okay. Thank you.

Any other guestions regarding the items of
Budget-to-Actual Reports?

without objection, then the September and
October Budget-to-Actual Reports will be received.

Item 4, Public Comment.
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Mr. Cline, anyone that has signed up for
Public Comment?

MR. CLINE: Yes, we do have two individuals

that signed up for Public Comment. But, before I get
to that, just a moment of -- I received a question from
the audience and I just wanted to double check because,
perhaps, I missed 1t. And, if I did, I apologize. But
did the Board address the resolutions from the
November 23rd meeting?

THE CHAIRPERSON: November --

MR. MAYS: That would be Item Number 5 under
New Business on the second page of the agenda.

It would be Resolutions 929, 932, 936 and
937.

THE CHAIRPERSON: It appears we did not.

MS. WALKER-GRIFFEA: Yeah, I think Natasha
got up and we changed over.

MR. McMAHAN: I thought -- Mr. Chairman, I
thought that we had removed those at the beginning.

THE CHAIRPERSON: We had removed Item 3 which
would have been --

MR. McMAHAN: Oh, okay. My fault.

THE CHAIRPERSON: But not November 23rd.

Under Attachment 7, Resoglutions 929, 9832, 936

and 937, any questions regarding those resolutions?
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If not, is there a motion that those
resolutions from November 23rd be approved?

MR. MCGHEE: So move.

THE CHAIRPERSON: 1Is there support?

MR. MCMAHAN: Support.

THE CHAIRPERSON: Motion's been made and
seconded, All those in favor, please say "aye”.

BOARD MEMBERS: Aye.

THE CHAIRPERSON: Opposed?

Motion's adopted.

Now Public Comment.

MR. CLINE: All right. 1I'm glad I asked.
So, all right, we had two individuals that signed up
for Public Comment. So I'll just announce them now.

First one will be R.L. Mitchell and then
followed by Eric Mays.

THE CHAIRPERSON: Please bear in mind the
previously adopted motion of twoc minutes per individual
remains in effect.

Mr, Mitchell, good afternoon.

MR. MITCHELL: Yeah. All I want to say is
Merry Christmas and happy New Year and I hope you
consider Ms. Henderson's -- and don't table the
situation that Ms. Henderson the Financial Management

offer you for 2016. Work with her in the new year to



w O N ;W

10
11
12
13
14
15
16
17
18
19
20
21
22
23
24

25

44

come, as a citizen of Flint.

THE CHAIRPERSON: Thank you.

Councilman Mays?

MR. MAYS: All right. Good afternoon, You
know I kind of got excited and, you know, I got a
couple notes, so in two minutes I'm going to be flying.
Reprimand me to sit down, whatever. But I kind of got
excited when I seen you all table that because those

are the type of guestions that I asked in the Council

meetings. If I looked at the expenditures that related

to the emergency, I told them, when you bring me a
budget amendment to spend 2 million for Detroit water,
I want to know if I'm spending 10 or 12 million and
then I'm waiting on the State or my foundation to
reimburse me or make it plant.

My colleagues, just as you guys did -- I'm
going to kind of chastise you a little bit -- they
counseled the Finance Committee meeting this past
month. And I didn't see the reasons. I know where
they was at and what they was doing. I take my job
very seriously, I didn't like for you all to cancel
the November meeting. If the RTAB 1s going to he
involved in our business, then the RTAB need to have
some joint sessions with Council.

They take you all way more seriously than



N

N o (5 [ S

10
11
12
13
14
15
16
17
18
19
20
21
22
23
24

25

45

they take me. I'll try to find out what's happening as
it relates to details but, remember, I told you, when
they say "the Council", we vote differently. I don't
always vote with the majority of the five because I'm
like you, if I don't know the details, I'm not ready to
rubber stamp it.

So you was on the right track but don't get
laxed. 1If you don't take this responsibility to steer
the ship, I don't want to look down the road six
months, a year from now and then everybody done fumbled
the ball. We got revenues generating opportunities. I
told them we could have taken a million out the Water
and Sewer fund, distributed bottled water and generate
revenue because you're selling bad water now, you can
distribute good water and get another million or two.

So I want you all to continue to take it
seriously. I got excited, I said, "They're going to
table" and then guess what? You did just like some of
my colleagues. So we'll see if you get your written
answers. I'm sure you will, But I want to see you
really get into this finance, just as I'm trying to do.
You all seem to have a little more power. You know, I
don't believe in RTABs. So let's see what you do.

God bless you.

THE CHAIRPERSON: Thank you, Councilman. I
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would just --

MR. MAYS: And that's under the two-minute
rule. All of that need to go away.

THE CHAIRPERSON: I appreciate that.

MR. MAYS: Maybe one day we'll really talk.

THE CHAIRPERSON: I just want to correct one
thing, which is it's not our responsibility to steer
the ship. We're not a legislative body. We're not
City Council. That responsibility for day-to-day
operations and decision-making for the City rests where
it should, with the Mayor, City Council and the City
Administrator.

We may be along for the ride, to use your
ship analogy, but we don't have responsibility for
steering the ship, we basically react to actions that
are brought to us by the City Administrator or by the
Council,

You won't see us initiating management policy
because it's not our responsibility. Contrary to what
you may think, our responsibility is really quite
limited. Our job is to assist you as Council members,
the Mayor and the City Administrator,

But you're not typically going to see us
micromanaging and trying to substitute our judgment

with your judgment. But we do have certain
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responsibilities and, as you witnessed this afterncon,
we have to get order to charge those responsibilities,
to exercise due diligence of our own. But the primary
responsibility for steering the ship resides with the

elected officials and with the City Administrator.

At least that's my point of view. But other
of my colleagues may have a different point of view and
they're welcome to express that.

MR. McMAHAN: No, I absolutely am in
concurrence. You know, it's distressing for me to see
often in the media and other -- other forms an
expression of the RTAB as a legislative body. We are
not a legislative body. We do not initiate policy. We
do not initiate, we react to. And we have oversight
function, as I -- as I understand our responsibility,
it's not legislative.

MS. WALKER-GRIFFEA: And I'd just like to
say, I think that we are a support and we're here
support what the Mayor and what the City Manager's
trying to accomplish. And so, for me, when I saw what
happened, is that we need -- or at least I'm going to
speak for me,

I need more information so that I can be a

better support system to move the process on and I

guess more timely information as well so I can digest
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it and understand what's being brought forward. So I'm
running with you, Mr, Chair, that we will be here to
raide.

THE CHAIRPERSON: I guess that's probably the
four of us are probably more interested in seeing our
jobs made irrelevant than anyone in the City of Flint.

MS. WALKER-GRIFFEA: Exactly.

MR. McMAHAN: But that, having taken on that
job, we take it, that oversight obligation, seriously,
And, to you, we'd like to have that information so that
we can discharge our responsibilities as partners and
as collaborators --

MS. WALKER-GRIFFEA: Exactly.

MR. McMAHAN: -- appropriately.

MS., WALKER-GRIFFEA: Exactly.

MR. McGHEE: Yeah. And essentially, as a
matter of due diligence, if we have some of that
information here, it's to that point to make sure that
we offer the proper diligence. And even though we
don't initiate policy and are responsible for the
delegation of resources, it is our charge as well
because due diligence in how we conduct our -- just
thinking back, since we were initiated, I truly believe
that most things that the Council and the Mayor and our

City Administrator agreed upon, we never had a problem
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I know we tabled an open decision but it

wasn't because there was a disagreement I had but it

was just to -- actually, to create the space for

Council to have conversations with the -- the body

requesting those. Because they didn't take that

opportunity in first.

8o our goal is definitely not to operate in a

braided way but, more so, in a lended way until we --

THE CHAIRPERSON: I do want to acknowledge

Mr. Larkin who's in the audience who's occupying a

chair at this meeting.

service on the RTAB over these many months and wish him

I want to thank ham for his

the best in his new position with the City.

MR. LARKIN:

Thank you.

MR. MAYS: How did you recognize him with a

haircut?

THE CHAIRPERSON: Yes.

MR. McGHEE:

Just lastly, I would just like

to, once again, welcome in our new mayor.

MAYOR WEAVER:

Thank you.

THE CHAIRPERSON: Is there any further

business before this Board?

If not, is there a motion that we adjourn?

MR. MCMAHAN:

So move.
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MR. MCGHEE: Support,
THE CHAIRPERSON: Without objection, we are
adjourning.

{(Meeting was concluded at 3:08 p.m.)

* * * *
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CERTIFICATE

I, Mona Storm, do hereby certify that I have
recorded stenographically the proceedings had and
testimony taken in the meeting, at the time and place
hereinbefore set forth, and I do further certify that
the foregoing transcript, consisting of (51) pages, is
a true and correct transcript of my said stenographic

notes.

Date

Mona Storm
CSR-4460



Pleﬁe, Beth (T reasuz)

From: Darnell Earley <darnell.earley@detroitk12.org>
Sent: Wednesday, December 09, 2015 4:00 PM

To: Saxton, Thomas (Treasury)

Cc: Jerry Ambrose

Subject: Re: lawsuit

I have not retained anyone.

Sent from my iPhone

On Dec 9, 2015, at 2:53 PM, Saxton, Thomas (Treasury) <SaxtonT(@michigan.gov> wrote:

| heard from the AG that you guys have retained or are retaining Plunkket Cooney... if that is so let me
know & | won’t bug the AG. And does the City know & have they agreed to pay ?

From: Jerry Ambrose [mailto:gambrose4S@gmail.com]
Sent: Friday, December 04, 2015 10:50 AM

To: darnell.earley@detroitk12.org; Saxton, Thomas (Treasury) <SaxtonT @michigan.gov>; Headen,
Frederick (Treasury) <HeadenF@michigan.gov>

Subject: lawsuit

Follow up from our conversation -

Service was accepted yesterday by the Flint City Attorney for both Darnell and myself. Response
is due February 1. Flint Deputy City Attorney William Kim has been the attorney with whom 1
have been communicating.

Let me know if you have further questions.

Jerry


mailto:damell.earley@detroitkl2.org
mailto:SaxtonT@michigan.gov
mailto:gambrose49@gmail.com1
mailto:darnell.earlev@detroitkl2.org
mailto:HeadenF@michigan.gov

Pleﬁe, Beth (Treasuﬁ)

From: Darnell Earley <darnell.eartey@detroitk12.org>
Sent: Wednesday, December 09, 2015 4.09 PM

To: Saxton, Thomas (Treasury)

Cc: Jerry Ambrose

Subject: Re: lawsuit

Tom,

Just checked with Bill Wreising at PC. He is my contact there and knows nothing about it. He is going to ask
around there to see where that might have come from, meanwhile...

Keep bugging the AG!
Sent from my iPhone

On Dec 9, 2015, at 2:53 PM, Saxton, Thomas (Treasury) <SaxtonT(@michigan.gov> wrote:

| heard from the AG that you guys have retained or are retaining Plunkket Cooney... if that is so let me
know & [ won’t bug the AG. And does the City know & have they agreed to pay ?

From: Jerry Ambrose [mailto:gambrose49 @gmail.com]

Sent: Friday, December 04, 2015 10:50 AM

To: darnell.earley@detroitk12.org; Saxton, Thomas (Treasury) <SaxtonT@michigan.gov>; Headen,
Frederick (Treasury) <HeadenF@michigan.gov>

Subject: lawsuit

Follow up from our conversation -

Service was accepted yesterday by the Flint City Attorney for both Darnell and myself. Response
is due February 1. Flint Deputy City Attorney William Kim has been the attorney with whom I
have been communicating.

Let me know if you have further questions.

Jerry
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erne, Randall (Treasu:z)

From: Schafer, Suzanne K. (Treasury)

Sent: Thursday, December 10, 2015 10:17 AM

To: Byrne, Randall (Treasury)

Subject: RE: Lead crisis in Flint? Here are cities with even higher rates

Yes. | pretty much have a free day.

From: Byrne, Randall (Treasury)

Sent: Thursday, December 10, 2015 10:16 AM

To: Schafer, Suzanne K. (Treasury) <SchaferS7@michigan.gov>
Subject: RE: Lead crisis in Flint? Here are cities with even higher rates

Suzanne:
[ am in Flint today, are you available for a call regarding the Flint RTAB meeting?

Randy

From: Schafer, Suzanne K. (Treasury)

Sent: Thursday, December 10, 2015 10:09 AM

To: Byrne, Randall (Treasury) <ByrneR1@michigan.gov>

Subject: RE: Lead crisis in Flint? Here are cities with even higher rates

Are you in today? | would like to hear how Flint RTAB went yesterday.

From: Byrne, Randall (Treasury)

Sent: Thursday, December 10, 2015 10:00 AM

To: Schafer, Suzanne K. (Treasury) <SchaferS7 @michigan.gov>
Subject: RE: Lead crisis in Flint? Here are cities with even higher rates

Suzanne:

Thanks for sending me the articles. It is very alarming.

Randy,

From: Schafer, Suzanne K. {Treasury)

Sent: Thursday, December 10, 2015 9:47 AM

To: Cline, Richard (Treasury) <clinerl @michigan.gov>; Byrne, Randall (Treasury) <ByrneR1@michigan.gov>
Subject: FW: Lead crisis in Flint? Here are cities with even higher rates

From: Bridge Magazine [mailto:info@thecenterformichigan.net]
Sent: Thursday, December 10, 2015 9:32 AM

To: Schafer, Suzanne K. (Treasury) <SchaferS7@michigan.gov>
Subject: Lead crisis in Flint? Here are cities with even higher rates
3
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Forward to a friend

NEWS AND ANALYSIS FROM
THE GENTER FOR MIGHIGAN

Far from Flint, lead remains an irreversible
scourge

Lead poisoning rates have dropped dramatically in Michigan over the
past decade. But in many cities and towns, child exposure rates far exceed those in Flint.

READ FULL STORY
. a . B ] ; ==

Interactive map: Places with higher lead - el

rates than Flint _ S s

nan g T
—— I\é" e-;
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Check out cities across Michigan with high lead exposure rates, as well as rates in your
neighborhood

READ FULL STORY

Sink or swim: Higher education is key to
Michigan’s future

A new report by education, business, philanthropic and government
leaders says Michigan'’s rise to an elite state depends on getting far more students to graduate
from college or obtain a technical certificate after high school.

READ FULL STORY




Demekowski, Angela (Treasul_'x)

From: Sean Kammer <skammer@cityofflint.com>

Sent: Friday, December 11, 2015 3:07 PM

Ce: Karen Weaver; Maxine Murray; Natasha Henderson
Subject: Flint Cost Assistance Request

Attachments: Assistance Request from Mich Treasury.PDF

To Whom It May Concem:

Please find attached a letter from Mayor Karen Weaver to Michigan Treasurer Nick A. Khouri requesting financial assistance form the State
of Michigan with the cost of defending the lawsuit Larry Shears v. City of Flint. The financial effects of this lawsuit are devastating for the
City while it sitnultaneously confronts a public health crisis,

We ask that the State of Michigan and our elected officials to please consider the City's request for assistance in order to avoid further harm
to the stability of the City government and the people of Flint.

Regards,

Sean Kenneth Kammer, MPA
Assistant to the City Adininistrator
City of Flint, Michigan

1101 S. Saginaw St
Flint, M1 48502
810-237-2025
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CITY OF FLINT

Dr. Karen W. Weaver Natasha L. Henderson
Mayor City Administrator

December 10, 2015

Treasurer Nick A. Khouri,
Michigan Department of Treasury
Lansing, Michigan 48922

Re:  Larry Shears v. City of Flint
Dear Treasurer Khouri:

We are writing to respectfully request financial assistance from the State of Michigan with the
cost of defending the above-reference lawsuit. This is a class action that challenges water/sewer rates
set by the City. The rates were established, in part, by Emergency Manager Michael K. Brown in
2011. The plaintiffs seek a 35% reduction in rates, as well as repayment of charges that were allegedly
illegal. If successful, the financial impact would be catastrophic.

Due to the gravity of the situation, and at the urging of Treasury officials, the City retained
the law firm of Miller Canfield to handle its defense. Miller Canfield has an outstanding reputation
and is well-suited to litigate this matter. However, a firm of this caliber is well beyond the financial
means of the City of Flint. We are at a crossroads that requires careful consideration. We cannot
afford to continue paying Miller Canfield, but equally cannot risk failure in this lawsuit.

The lawsuit has already caused devastating financial barm to the City due to rulings by the
court. In August, the court issued a preliminary injunction order that is striking in its breadth. Among
other things, it compelled the City to reduce water rates by 35% pending the outcome of litigation,
and prevented readiness to serve charges.

Under the injunction, the City has been unable to collect past due water bills, leaving $11.6
million dollars of uncollected revenue. The City is losing over $600,000.00 per month, with many
customers taking a wait-and-see approach to paying their bills.

In a Hobbesian choice, the City was forced to abandon desperately needed capital
improvements. This will further escalate costs and exacerbate infrastructure needs.

In addition, Genesee County Circuit Court Judge Archie Hayman sue sponte ordered the City
to repay $15.7 million dollars from its general fund to the water and sewer fund, on the perception
that the money was wrongfully transferred. The court’s ruling have consistently been pro-plaintiff.
Much of the legal work is focused on appellate review.

City of Flint « 1101 S, Saginaw St., Rm 101 « Flint, Michigan 48502
www.cityofilint.com « (810) 766-7346 « Fax: (810) 766-7218



These financial pressures are rapidly impacting the City. Despite a hiring/spending freeze,
the City will soon confront the difficult question of whether to use the general fund to pay for the
water/sewer system. This would necessarily compel cuts in its already short-staffed police force.

It is imperative the claims asserted in this case are confronted and reversed. The City needs a
strong legal defense in this matter, as the consequences of not prevailing will be drastic.

In August of 2015, the City retained Miller Canfield at the urging of State officials. At that
time, it was suggested the State would provide financial support. Unfortunately, that support has been
discussed for months, but not yet provided. Legal fees from Miller Canfield, to date, total more than
$80,000. The cost of defending this matter is rapidly exhausting the City’s litigation reserves. We
need help, or will not be able to continue with this level of defense.

Under Public Act 436, the State does not assume liability for the actions of an emergency
manager. However, we believe there are practical considerations that call for financial assistance. By
ensuring the City has needed litigation resources, the State can guard against a return to emergency
financial crisis in Flint. Without those resources, the risk of a catastrophic judgment substantially
increases. Thus, helping Flint now is a prudent investment to avoid a more costly enterprise.

Moreover, a substantial portion of this lawsuit relates to actions taken by an emergency
manager under the careful watch of the State of Michigan. The City of Flint should not be left on its
own to defend those choices.

Over the past four years, the City has made enormous strides in attempting to rectify its
financial crisis. Pain was broadly spread to current employees, retirees and residents. The City was
forced to do more with substantially less. Our residents received reduced municipal services, but
increased their volunteerism. Contrary to the perception of some, the City and its residents have met
the challenge of regaining financial solvency issued by each of the four emergency managers
appointed by Governor Snyder. We proudly closed fiscal year 2015 with a balanced budget.

We have come far, but now confront a lawsuit that seriously threatens to undermine the
enormous work, hardship and sacrifice of the past four years. We need financial assistance to avert
that disaster, and we need it now.

Respectfully submitted,
Dr. Karen Weaver N L. Henderson ‘s ﬁ b

Mayor City Administrator
PMB/eem

S:\P, Bade\Muscellaneous Letters\Ltr to N, Khotri re Shears, Kincaid 12.7.15.docx
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Sean Kammer
810-237-2025
skammer@cityofflint com

For Immediate Release

Mayor Karen Weaver Declares State of Emergency

Flint, Ml — December 14, 2015 — Mayor Karen Weaver has declared a State of Emergency in
response to a man-made disaster caused by the City switching to the Flint River as a water
source. This switch has resulted in elevated lead levels in drinking water which prompted both
the City and the County Health department to issue a health advisory earlier this year.

Mayor Weaver states that this was one of the things she had promised to do while campaigning
for mayor.

Declaring an emergency intends to help raise awareness of the issue that the water is still not
safe to drink and activates the City’s Emergency Support Plan in order to respond to the crisis.

On October 16 of this year, the City switched back to the Detroit Water and Sewerage
Department as the source of water, however lead levels remain well above the federal action
level of 15 parts per billion in many homes. Residents are advised to continue using water filters
while long term solutions are being developed.

The Mayor will hoid a press conference about the State of Emergency on Tuesday, December
15 at 2pm at City Hall.

-END-
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Workman, Wazne (TREASURY)

From: Workman, Wayne (TREASURY)

Sent: Monday, December 14, 2015 3:49 PM

To: Tony Minghine

Cc: Schafer, Suzanne K. (Treasury); Headen, Frederick (Treasury); Saxton, Thomas (Treasury)
Subject: Re: Flint rate case

The City's legal counsel approached Treasury on Friday. | believe a request is in the works that we can respond to.

Sent from my iPad
On Dec 14, 2015, at 3:39 PM, "Tony Minghine" <aminghine@mml.org> wrote:

Suzanne, Wayne and | spoke briefly about this today and he asked that | include you in this email as you
would like be asked to help answer this question. | am assisting the City of Flint as an expert witness in
their rate case. | have not yet testified but | did observe a full day of testimony and one of the key areas
that the judge appears stuck is what is operations and maintenance costs under the revenue bond act.
As | explained to Wayne, one of the key issues is the payment from the sewer fund to their internal
service insurance fund. They had a major sewer back up claim and as a result charged the sewer fund
15.7 million dollars to pay the claim. The City is self-insured, so the liability will be borne by the city one
way or the other. It is the city’s position, and | concur with it, that this was an appropriate charge to the
sewer fund and while large, was still part of O&M. If the city wasn’t self-insured, they would most
certainly be paying premiums and deductibles from the sewer fund. When they made the decision,
forced or otherwise to self-insure, the sewer fund assumed that risk as did every other city fund for
claims that may arise related to their normal activities.

My question is whether or not Treasury could offer some guidance or affidavit that would help the court
understand that in Treasury’s view, this was accounted for and handled appropriately? We are back in
court on Friday, so Wayne and | discussed possibly chatting tomorrow. | will be in Lansing and at your
disposal if that works for the two of you.

Thanks for looking at this.

Anthony Minghine

Associate Executive Director & COO

Ph: 734-669-6360 | Fax: 734-662-8083

1675 Green Road, Ann Arbor Mi 48105

www.mml.org


mailto:aminghine@mml.org
http://www.mml.org

Workman, Wazne {(TREASURY)

From: Workman, Wayne (TREASURY)

Sent: Saturday, December 12, 2015 9:09 AM

To: Headen, Frederick (Treasury)

Cc: Saxton, Thomas (Treasury); Pleyte, Beth (Treasury); Dempkowski, Angela (Treasury);
Pleyte, Beth (Treasury)

Subject: Re: Flint Letter to Nick

| have a lot of calls set up. But | can make something work

Sent from my iPhone

> On Dec 11, 2015, at 5:05 PM, Headen, Frederick (Treasury) <HeadenF@michigan.gov> wrote:
>

>Tom:
>
> Nick forwarded the attached to me earlier this afternoon. The Flint Mayor and City Administrator are requesting

assistance with covering costs associated with defending the two water/sewer rate cases (Shears and Kincaid).
>

> Chris Trebilcock, at Miller Canfield, estimates the total cost would be in the range $245,000 to $385,000. Based on the
letter, the City has incurred $80,000 in costs so far. While not every statement in their letter is factual, | believe (as |
stated yesterday} that financially assisting the City with this litigation would be money well spent given what is at stake
should the City lose.

>

> Hopefully, the three of us can discuss on Monday.

>

> Fred

>

> <Mayor-City Administrator Letter, 12-10-15.pdf>
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Connors, Paul (T reasun_y)

_ ]
From: Storberg, Ann Marie (TREASURY)
Sent: Monday, December 14, 2015 10:29 AM
To: Dave N Sheeran
Cc: Connors, Paul (Treasury); Headen, Frederick (Treasury)
Subject: RE: City of Flint Lawsuit

Dave — any update from the carriers on what they would like to see from Treasury that would allow them to provide
coverage for Mr. Earley? 1believe you said his coverage would end on 12/18/15, so it would be good to receive an
update today.

Thank you.

Ann M. Storbery

Office of School Review and Fiscal Accountability
Michigan Department of Treasury

Office (517) 373-6638

Cell (517) 448-3766

Sterberga@michigan gov

NOVIGE: 7his message is intendsd for the nemed recipient(s) anfy and may contew confidentis! privieged or private information exempt from disclesure under Michigan fow ff you bave
recerved ths messags in ervor, di ot forward, shars, save or duplicate it Please reply snd notify me of the arrar in transmission and then delote the message  Thank you

From: Dave N Sheeran [mailto:Dave.Sheeran@Meadowbrook.com]

Sent: Tuesday, November 24, 2015 9:53 AM

To: Connors, Paul (Treasury) <ConnorsP@michigan.gov>

Cc: Starberg, Ann Marie (TREASURY) <StorbergA@michigan.gov>; Steven Smith <Steven.Smith@Meadowbrook.com>
Subject: RE: City of Flint Lawsuit

Paul,

Thanks for the email and information. We are in the market for Darnell for the 12/18/15 renewal. Can we setupa
phone call to discuss this further?

David N. Sheeran, CPA | Executive Vice President
[o] 248. 204.8544 [c] 248.361.0084 [f] 248.869.6045
26255 American Drive, Southfield MI 48034

._& MEADOWBRODK S
=8 INSURANCE AGENCY @

DMSIOM OF MEADDWBROOK INSURANCE GROUP®  “"NAMD

From: Connors, Paul (Treasury) [mailto:ConnorsP@michigan.gov
Sent: Tuesday, November 24, 2015 9:13 AM

To: Dave N Sheeran

Cc: Storberg, Ann Marie (TREASURY)

Subject: FW: City of Flint Lawsuit
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Dave

Here is our legal counsel’s views. | believe that as an EM the SOM will purchase liability coverage. How much is coverage
for the EMs. Do cost vary upon locale?

From: Headen, Frederick (Treasury)

Sent: Friday, November 20, 2015 3:35 PM

To: Connors, Paul (Treasury) <ConnorsP@michigan.gov>
Subject: RE: City of Flint Lawsuit

The conclusion I reached previously was that were litigation to be filed against Darnell for acts taken by him
while at the City of Flint, the Attorney General’s Office would be obligated to provide legal representation only
if such litigation involved either § 20(2)(a) or (c). I have not yet reviewed the complaint to determine the basis
for it. See my attached e-mail to you from October 30th for more details.

From: Connars, Paul (Treasury)
Sent: Friday, November 20, 2015 11:40 AM

To: Headen, Frederick (Treasury) <HeadenF@michigan.gov>
Subject: FW: City of Flint Lawsuit

Thoughts?

From: Dave N Sheeran [mailto:Dave.Sheeran@Meadowbrook.com]
Sent: Thursday, November 19, 2015 12:51 PM

To: Connors, Paul {Treasury) <ConnorsP@michigan.gov>

Cc: Steven Smith <Steven.Smith@Meadowbrook.com>
Subject: FW: City of Flint Lawsuit

Dear Paul,

Thanks for your time yesterday. Meanwhile today we received notice of a lawsuit recently filed in regards to the City of
Flint water system. As you will note, Darnell Earley is a named defendant.

We have notified the carrier and will follow up with the carrier. Meanwhile, we want to circle back on the State of
Michigan defending emergency managers particularly when they are no longer the EM at the public entity. If the SOM
agrees to defend a former EM’s actions, then the professional liability coverage for a current EM will be more attractive
to the markets and cost less. In this case Mr Earley is named in a lawsuit for his actions while at the City of Flint and
there is a policy in place. We are working on the renewal for his professional liability coverage while the EM at DPS.

Does the SOM want each EM to purchase individual professional liability and charge the premium to the public
entity? What public entity and how would we aliocate this premium?

Sorry to bring this up, just looking for clarification.

Please call me to discuss any questions.

David N. Sheeran, CPA | Executive Vice President
o] 248. 204.8544 [c] 248.361.0084 [f] 248.869.6045
26255 American Drive, Southfield M) 48034
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From: John Clark [mailto:jclark@gmhlaw.com]
Sent: Thursday, November 19, 2015 12:00 PM
To: Dave N Sheeran; Steven Smith

Cc: Darnell Earley

Subject: RE: City of Flint Lawsuit

Dave/Steve — Attached is a lawsuit recently filed in regards to the City of Flint water system. As you will note, Darnell
Earley is a named defendant. Please take all necessary steps to ensure that the appropriate insurance carrier is notified
of this claim.

Please advise

John

John Clark

Giarmarco, Mullins & Horton, P C.
Tenth Floor Columbia Center

101 West Big Beaver Road

Troy, Michigan 48084-5280
Phone: (248) 457-7023

Fax' (248) 404-6323

Email. jclark@gmhlaw.com
www.gmhlaw.com

“Confidentlal: This electronic message and all contents contain information from the law firm of Giarmarco, Mullins & Horton, P.C. which may be privileged,
confidential or otherwise protected from disclosure Any recipient other than the intended reciplent is hereby notified that any disciosure, copy, distribution or use

of the contents of this message or any attachments is strictly prohibted If you have received this electranic message in emmar, please natify us itmmediately by
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Dempkowski, Angela (Treasury) ,

From; Koryzno, Edward (Treasury)

Sent: Monday, December 14, 2015 11:02 AM

To: Workman, Wayne (TREASURY)

Cc: Dempkowski, Angela (Treasury)

Subject: FW: Flint + Professional Liability - Class action Melisa Mays et. al
Attachments: darnell early denial-mays.pdf

FYI

Edward B. Koryzno, Jr. | Director - Bureau of Local Government Services
State of Michigan | 430 W. Allegan Street, 3rd Fioor | Lansing, MI 48922
(517) 373-4415 | (517) 373-0633 (fax)

KoryznoE@michigan.gov

b% Think Green! Don't print this e-mail unless you need to.

CONFIDENTIALITY NOTICE: This e-mail, and any attachments, is for the sole use of the intended recipient(s)
and may contain information that is confidential and protected from disclosure under the law. Any unauthorized
review, use, disclosure, or distribution is prohibited. If you are not the intended recipient, please contact the
sender by reply e-mail, and delete/destroy all copies of the original message and attachments.

Thank you

From: Dave N Sheeran [mailto:Dave.Sheeran@Meadowbrook.com]

Sent: Monday, December 14, 2015 10:15 AM

To: Connors, Paul (Treasury) <ConnorsP@michigan.gov>

Cc: Koryzno, Edward (Treasury) <KoryznoE@michigan.gov>; Steven Smith <Steven.Smith@Meadowbrook.com>
Subject: Flint + Professional Liability - Class action Melisa Mays et. al

Good Monday to you,

The carrier has reviewed the complaint from Melisa Mays et. al against the coverage and has prepared this written
response. The claim is being denied, Pursuant to the Policy, any Claim alleging, based upon, arising out of, or
attributable to the actual, alleged or threatened discharge or release of Pollutants is excluded from

coverage. Professional Liability coverage generally does not provide coverage for bodily injury or pollution. Those
coverage’s are usually provided through the general liability policy of the entity. This denial letter needs to be provided
to the City of Flint for notification to the general liability carrier and/or any pollution liability carrier. How do we get this
request to the correct person at the City of Flint?

John Clark has been notified of the carrier response. Darnell is not happy about the denial.

As you know, we are working on the renewal for this Friday.

Please let us know who to contact at Flint.

David N. Sheeran, CPA | Executive Vice President
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[0] 248. 204.8544 [c] 248.361.0084 [f] 248.869.6045
26255 American Drive, Southfield M| 48034
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The Information contained in this message is privileged and confidential. It is intended only to be read by the
individual or entity named above or their designee. Unless you are the named addressee or an authorized
designee, you may not copy or use it, or disclose it to anyone else. If the reader of this message is not the
intended recipient, you are on notice that any distribution of this message, in any form, is strictly prohibited. If
you receive this message in error, please immediately notify the sender and delete or destroy any copy of this
message.



ACE North American

201 - 479-6363  telephone

Professional Risk Claims 201 - 356-5100 main
% P.O. Box 5105 201 - 356-5294  fax
Scranton. PA 18505- 0518 bran lovell@acegroup.com
VAV
Brian Lovell
Claims Specialist

December 4, 2015

VIA EMAIL AND CERTIFIED MAIIL,
Mr. Darnell Early

PO Box 70141

Lansing, MI 48908

CC: Mr. John Clark, Esq.
Jclark@gmblaw com

Re:  Insured: Darnell Early
ACE Policy No.: G27158766 002
Claimant: Melisa Mays ez a/
Claim No.: JY15]0640574

Dear Mr. Clark:

This letter is to acknowledge receipt of recent cotrespondence, whereby ACE North American
Claims (hereinafter “ACE”) on behalf of Westchester Fire Insurance Company (hereinafter
“Company”), was advised of the November 13, 2015 purported class acton complaint
(“Complaint”) filed by Melisa Mays; Michael Mays individually and on behalf of three minor;
Michael Mays; Jacqueline Pemberton; Keith John Pemberton; Elnora Carthan; and Rhonda Kelso;
(“Plaintiffs”) seeking damages against Darnell Early (“Insured”).

A claim file has been established under the Policy, with the assigned claim number of ]Y15]0640574
(hereinafter “Claim”). Please refer to this claim number on all future correspondence regarding this
matter.

The purpose of this letter is to advise you that based upon a review of the materials provided to
ACE, we have determined that the Policy does not provide coverage for this Claim, and thus, the
Company has no obligation to either defend or indemnify the Insured. If you have not done so
already, we strongly urge you to immediately notify any other insurance carriet of this Claim that
may provide the Insured with coverage in this matter.

SUMMARY OF THE CLAIM

Please understand that ACE, on behalf of the Company, has not made any determination as to the
validity of the above-referenced matter, nor do we assert that any liability exists. We reference the
allegations herein only to describe the matter submitted for coverage.

Jne of the ALE Group of Insurance & Remsurance Lompanes


mailto:hnan_lovcll@accgroup.com

jas

[

Based upon the information received to date, it is ACE’s understanding that Melissa Mays and her
famnily; the Pemberton Family; Elnora Carthan; and the Kelso family lived in Flint Michigan, and
allegedly were unaware of the toxic nature of the tap water supplied by Flint between April 18, 2014
and fall of 2014. Each family and Ms. Carthan allege having sustained high levels of lead and copper
in their bloodstreams, brains, bones and other organs; skin lesions and hair loss; chemical induced
hypertension; autoimmune disorder; neurological disorders such as “brain fog” and memory loss;
and depression, anxiety and post-traumatic stress disorder. Each family and Ms. Carthan also allege
property damage as a result of the toxic water supply.

It is alleged by Plaintiffs that the City of Flint decided to use water from the Flint River, which the
City was allegedly aware required anti-corrosive treatment to prevent lead, copper and other heavy
metals from leaching from lead, copper and 1ron based water lines. It is also alleged that Flint
offictals and the Michigan Department of Environmental Quality (“MDEQ”) were awate of the
presence of elevated levels of Tribalomethanes in the water and above the legal limit.

It is further alleged that Flint City Council members demanded the Insured, Emergency Manager for
the City of Flint, to reconnect with Detroit water, but that the Insured refused to do so, and
continued to mislead Flint residents to believe that the water was safe. The Insured’s tenure as
Emergency Manager ended in January of 2015. The Plaintiffs have filed a purposes Class Action
Complaint against various Flint City Officials and MDEQ officials, as well as the Insured, for
violation of 42 USC Section 1983 of substantive due process for state created danger and bodily

integrity.
THE POLICY

ACE issued ACE Miscellaneous Professional Liability Policy No. G27158766-002 to the Insured for
the period December 18, 2014 to December 18, 2015 (“Policy”). The Policy has a limit of liability
of $1 million per Claim, subject to an Aggregate Limit of $1 million with a per claim retention of
$2,500. The Policy provides a Retroactive Date of December 18, 2013 with respect to the limits of
liability up to $1 million each Claim and in the aggregate. The Policy requires that ACE defend
covered actions, Claims Expenses (including defense costs) are a part of, and not in addition to, the
limit of liability.

With respect to this matter, we note the following pertinent policy provisions. Any terms that
appear in Bold Face Type have special meaning. Please refer to Section III of the Policy
(Definitions) for any terms herein that appear in Bold Face Type and are not defined below.

L INSURING AGREEMENT AND DEFENSE
a. Insunng Agreement

The Company will pay on behalf of the Insured all sums in excess of the Retention
that the Insured shall become legally obligated to pay as Damages and Claims
Expenses because of a Claim first made against the Insured and reported to the
Company during the Policy Period or if elected, the Extended Reporting Period,
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by reason of a Wrongful Act committed on or subsequent to the Retroactive Date
and before the end of the Policy Petiod.

I. DEFINITIONS
A. Claim means:

i. A written demand against any Insured for monetary or non-monetary
damages;

ii. A civil proceeding against any Insured for monetary damages, non-monetary
damages or injunctive relief, commenced by the service of a complaint or
similar pleading;

ili. An arbitration proceeding against any Insured for monetary damages, non-
monetary damages or injunctive relief;

iv. A civil, administrative or regulatory investigation against any Insured
commenced by the filing of a notice of charges, investigative order or similar
document;

v. A Disciplinary Proceeding; including any appeal therefrom

B. Bodily Injury means

i. any physical injury to the body, physical pain, sickness, disease, and death.
Bodily Injury also means mental injury, mental anguish, mental tension,
emotional distress, pain and suffering, or shock, whether or not resulting
from injury to the body, sickness, disease or death of any person.

C. Pollutants means:

.. Any substance exhibiting any hazardous charactetistics as defined by, or
identified on a list of hazardous substances issued by the United States
Environmental Protection Agency or any federal, state, county or municipal
or local counterpart thereof or any foreign equivalent. Such substances shall
include, without limitation, solids, liquids, gaseous or thermal irritants,
contaminants, vapot, soot, fumes, acids, alkalis, chemicals or waste materials.
Pollutants shall also mean any other air emission, odor, waste water, oil or oil
products, infectious or medical waste, asbestos or asbestos products, silica or
noise.

D. Property Damage means:

1. Physical injury to, or loss or destruction of, tangible property, including the
loss of use thereof; and

i. Loss of use of tangible property which has not been physically injured, lost,
damaged ot destroyed

11 EXCLUSIONS

The Insurer shall not be liable for Damages or Claims Expenses on account of any Claim

i. For Bodily Injury or Property Damage Section II1.B. Contingent Bodily Injury,
Property Damage (“For” Preamble) with Sub-limit of Liability

1. Solely with respect to that portion of any Claim attributable to

Bodily Injury or Property Damage which is not excluded under

Exclusion B (as amended herein) and is otherwise covered under the



Policy, the maximum limit of liability for all such Claims in the
aggregate shall be $100,000. This limit is a sublimit which shall be
part of and not in addition to the otherwise applicable aggregate limit
of liability stated 1n Item 3 of the Declarations, and will in no way
serve to increase the Insurer’s maximum liability under the Policy.
Section V. Contingent Bodily Injury, Property Damage (‘For” Preamble) with
Sub-limit of Liability
ii. alleging, based upon, arising out of, or attributable to:

1. the actual, alleged or threatened discharge, dispersal, release, escape,
seepage, migration ot disposal of Pollutants; or

2. any direction or request that any Insured test for, monitor, clean up,
remove, contain, treat, detoxify or neutralize Pollutants, or any
voluntary decision to do so.

COVERAGE POSITION

Based upon a review of the claim material received to date in light of the terms, conditions,
provisions and exclusions of the above-referenced Policy, and subject to further investigation of all

relevant facts and circumstances, ACE advises that there is no coverage for this Claim.

Plaintiffs allege that the water supply in the City of Flint is toxic and dangerous to the health and
property of the Flint residents. If further alleges that the water includes lead, copper and other
heavy metals in it. Pursuant to the Policy, any Claim alleging, based upon, arising out of, or
attributable to the actual, alleged or threatened discharge or telease of Pollutants is excluded from
coverage. Section IILM. The Policy defines a Pollutant as any substance exhibiting any hazardous
characteristics as defined by, or identified on a list of hazardous substances issued by the United
States Environmental Protection Agency or any federal, state, county or municipal or local
counterpart thereof or any foreign equivalent. Such substances shall include, without limitation,
solids, liquids, gaseous or thermal irritants, contaminants, acids, alkalis, chemicals or waste materials.
Section 1.0 Therefore, this Claim is denied in its entirety pursuant to this exclusion of the Policy, and
there is no coverage.

Additionally, the Plamntiffs allege that they have sustained Bodily Injury as a result of drinking the
water from the Flint River; and Property Damage as a result of using the water for cleaning.
Pursuant to the Policy, any Claim for Bodily Injury or Property Damage is excluded from coverage.
Section 1I1.B. Assuming arguendo coverage was not precluded for this Claim, with respect to that
portion of any Claim attributable to Bodily Injury and Property Damage and not excluded, the
maximum limit of liability for all such Claims would be $100,000 in the aggregate. Section IILB.
Contingent Bodily Injury, Property Damage (“For” Preamble) with Sub-limit of Liability.

It does not appear to be necessaty to identify additional bases for denial of coverage for this matter.
Nonetheless, the Company reserve the right to deny coverage based upon grounds other than those
expressly set forth in this letter and to supplement and/or amend this letter to address additional
coverage issues as they may arise, based upon all of the provisions, terms, conditions, exclusions,
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endorsements and definitions found in the Policy and additional facts that may come to the
Company’s attention.

(-]

If you or any Insured believe that any of the information set forth in this letter or the coverage
1ssues identified herein are incorrect, please forward any additdonal information or documentation
which you believe ACE should consider, and it will be reviewed as soon as possible. The Company
will take into consideration any additional information that you provide subject to a full reservation
of rights. Nothing stated herein and no further action taken by the Company or on its behalf should
be construed as a waiver of any of its rights under the Policy. On the contrary, by providing this or
any prior correspondence to the Insured, engaging in any prior or future discussion with the
Insured, or paying or agreeing to pay any amount on behalf of the Insured, the Company does not
waive any rights that it has under the Policy. Please do not hesitate to contact me ditectly at 201-
479-6363 should you have any additional questions or concerns regarding the foregoing.

Respectfully,
Bréanr Lnvet?

Brian Lovell
Claims Specialist

CC: Joyce Bonner
jbonner@@meadowbrook.com
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STATE OF MICHIGAN

RICK SNYDER DEPARTMENT OF TREASURY NICK A. KHOURI
GOVERNOR STATE TREASURER
DATE: December 15, 2015
TO: Rick Snyder, Governor

FROM: Wayne Workman, Deputy State Treasurer

SUBJECT: Status of Financially Distressed Local Governments

DECEMBER NOVEMBER
Cities | Counties | Schools | Total | Cities | Counties | Schools | Total

Emergency Manager 1 0 3 4 1 0 3 4
Financial Review 1 0 0 1 1 0 0 1
Commission

Receivership Transition 6 0 0 6 6 0 0 6
Advisory Board

Consent Agreement 1 2 S 3 1 2 6
Neutral Evaluation 1 0 0 1 1 0 1

EMERGENCY MANAGER

Lincoln Park

Emergency Manager: Brad Coulter
Appointed: July 7, 2014

Exit: December 22, 2015

Recent Developments

- In FY15 the anticipated unassigned general fund balance was $186,901. In FY14 the
unassigned general fund balance was a negative $1.0M.

- The police and fire pension millage failed 53% to 47%. The millage would have raised an
additional $3M annually.

- MERS recently notified the city that its pension ARC is increasing from last year’s amount
of $2.2M to a current amount due of $3.9M. EM Coulter believes the city can only pay
$3.16M. Treasury and the city are working with MERS to reach a resolution regarding
annual contributions to the pension plan.

www michigan govAreasury



The City Council hired a law firm to prepare a complaint against the pension funds’
actuary. The city believes that the actuary did not properly advise the city regarding long-
term financial sustainability of the pension system. The May 2015 actuarial analysis
showed pension funding at 23% for Police and Fire and 20% for MERS. The city paid the
required ARC each year, yet the funding levels were reduced to critical levels.

A collective bargaining agreement with the Technical and Professional Office Workers
Association of Michigan was approved by the Treasurer and became effective on
November 1,2015. The city eliminated retiree healthcare and reduced employee paid time
off.

Significant Actions/Issues

On August 10, 2015, the Lincoln Park Retiree Association filed suit against the state.
Treasury, and the City of Lincoln Park regarding the reduction of city retiree healthcare.

FINANCIAL REVIEW COMMISSION (FRC)

Detroit

FRC Created: November 12, 2014

FRC Members: Nick Khouri, Bill Martin, Brenda Jones, Darrell Burks, John Roberts, Lorron
James, Mike Duggan, Stacy Fox, Tony Saunders

Recent Developments

The city expects to record a larger than expected surplus for FY15. For FY16, the city
currently projects a $35M budget surplus.

The FRC filed its second statutorily required biannual report on Detroit on November 24,
2013. The report detailed the FRC’s activities to date and significant developments in the
city’s finances.

The city’s three police officers’ unions have ratified amendments to their existing labor
contracts to implement additional pay increases and other work rule changes. The
additional cost is projected to be $41M over 4 years (FY16 - FY19) and will be paid for
with savings from lower Exit Financing debt service, reallocating budgeted police capital
expenses to old bond proceeds, and the elimination of vacant police assistant positions no
longer deemed needed.

The city’s EM Orders are subject to revision or rescission by the City Council beginning
on December 10, 2015. The city has informed the FRC that the City Council has decided
not to modify these EM Orders at this time.

On December 3, 2015, the DWSD and the GLWA achieved bondholder consent to transfer
DWSD debt to GLWA.

Moody’s issued a report on December 7, 2015 indicating Detroit’s economic and fiscal
health are stronger a year after bankruptcy. Moody’s noted the city’s ongoing recovery is
necessary to meet the challenge in funding its pension obligations from the General Fund
starting in FY24. Moody’s current rating on Detroit is “B2”.

Significant Action/Issues

The city has started developing its FY17 - FY20 financial plan. This will be the first budget
since the EM’s departure that Mayor and City Council will develop.



RECEIVERSHIP TRANSITION ADVISORY BOARD (RTAB)

Allen Park

RTAB Appointed: September 26, 2014

RTAB Members: Suzanne Schafer, Fredrick Frank, Karen Barann, Mark Wollenweber, Scott
Lites

Recent Developments

- In FY15 the anticipated unassigned general fund balance was $5.8M. In FY14 the
unassigned general fund balance was $2.6M.

- Incumbent Mayor William Matakas defeated challenger Councilman Dennis Hays 62% to
38%.

- The road repair millage passed 52% to 48%. The millage will raise $1.4M in the first year.

- The city closed the bond tender refinancing related to the prior movie studio transaction on
November 19, 2015. S&P rated the bonds “BBB.”

Significant Actions/Issues
- On September 22, 2015, the Michigan Court of Claims granted the state’s motion to
dismiss the lawsuit brought by retirees of the City of Allen Park who challenged changes
made to their healthcare by the former EM. The retirees may appeal this decision.

Benton Harbor
RTAB Appointed: March 10, 2014
RTAB Members: Larry Steckelberg, Bret Witkowski, Marvin Raglon, Sharon Hunt

Recent Developments
- In FY1S5 the anticipated unassigned general fund balance was $3.1M. In FY14 the
unassigned general fund balance was $2.2M.
- Mayoral challenger Marcus Muhammad defeated incumbent Mayor James Hightower 60%
to 40%.
- Treasury has begun planning to reduce the RTAB’s role.

Significant Actions/Issues
- The former Public Safety Director brought a lawsuit against the city and the former EM
for wrongful termination.

- On August 3, 2015, the City Commission requested financial assistance from the
Department of Treasury for legal fees and settlement costs associated with decisions made
during the tenure of the EM.

Ecorse
RTAB Appointed: May 1, 2013
RTAB Members: Edward Koryzno, Robert Bovitz, Joan Brophy

Recent Developments
- In FYI15 the anticipated unassigned general fund balance was $2.7M. In FY14 the

unassigned general fund balance was $2.1M.

- Incumbent Mayor Lamar Tidwell defeated challenger John Miller Jr. 59% to 41%.

- On November 25, 2015, the City Administrator submitted a revised 5-year financial plan.
Treasury is in the process of reviewing.



Significant Actions/Issues

-

Flint

MERS pension contributions are anticipated to increase from $1.8M in FY15 to $2.4M in
FY16 due to accelerated funding for closed plans.

RTAB Appointed: April 29, 2015
RTAB Members: Frederick Headen. David McGhee, Beverly Walker-Griffea. Robert McMahan

Recent Developments

Mayoral challenger Karen Weaver defeated incumbent Mayor Dayne Walling 56% 10 44%.
The Regional Flint Mass Transportation Authority millage passed 72% to 28%.

The City Attorney has resigned effective December 31, 2015. A new City Attorney, when
appointed, will need to be confirmed by the RTAB.

On November 13, 2015, a complaint was filed in the U.S. District Court against State
officials, City of Flint officials, and the former EM for the decision to utilize the Flint River
as a water source for residents.

On November 16, 2015, a Notice of Intent to Sue was filed in the U.S. District Court against
state and City of Flint officials for violating the federal Safe Drinking Water Act
requirements.

On August 7, 2015, a Genesee County Circuit Court lawsuit, Shears vs. Flint, invalidated
a previous 35% increase in water and sewer rates, reverting back to 2011 rates. This
injunction also requires the city to repay $15.7M from the General Fund to the Water Fund,
prevents the city from collecting certain past due water bills, and from disconnecting water
service for nonpayment. The city’s appellate efforts to date have not been successful. The
city has requested financial assistance related to the litigation regarding water issues.
Kincaid vs. City of Flint litigation was held that the EM had no statutory authority to later
ratify water and sewer rate increases from May of 2012. The city filed an appeal to the
Michigan Supreme Court, but the Court did not address the appeal because the city missed
the filing deadline by one day. The case has been remanded back to Genesee County Circuit
Court to resolve outstanding matters.

As a result of current review, the State Tax Commission notified the city it must maintain
adequate assessment records. The city will be issuing an RFP for the reassessment of
properties.

igmﬁcant Actions/Issues

On September 11, 2015, Genesee County Circuit Court dismissed the Coalition for Clean
Water vs. the City of Flint case to force the city to purchase water from the City of Detroit.
The KWA pipeline is expected to be completed in June 2016. The pipeline is 80%
complete, the two pump houses are 90% complete and the intake is completed.

If the city loses a lawsuit over retiree healthcare, the EM’s two-year budget does not assume
an additional $5M to $6M projected annual expense.



Hamtramck
RTAB Appointed: December 18, 2014
RTAB Members: Deborah Roberts, Mark Stema, Karen Young, Albert Bogdan, Peter McInerney

Recent Developments
- In FY15 the anticipated unassigned general fund balance was $3.3M. In FY14 the
unassigned general fund balance was $2.6M.
- The city has developed a long-term capital improvements plan.

. .

Significant Actions/Issues
- A suit was filed in federal court by Hamtramck retirees over changes to healthcare benefits

made in October 2014. The potential exposure to the city is currently unknown.

- The annual pension liability is anticipated to increase from $3.5M in FY15 to $4.3M by
FY19. This increase is a result of closing certain pension plans and the MERS policy of
accelerating the required contribution for closed plans. The increases were included in the
EM’s two-year budget.

Pontiac
RTAB Appointed: August 19, 2013
RTAB Members: Edward Koryzno, Keith Sawdon, Robert Burgess, (one appointment pending)

Recent Developments
- In FY15 the anticipated unassigned general fund balance was $9.9M. In FY15 the

unassigned general fund balance was $4.3M.

- The city’s former pension advisor Roy Dixon was sentenced to federal prison for bribery
involving Pontiac pension board members.

- The Oakland County Circuit Court dismissed the lawsuit filed by the city against Ottawa
Towers LLC/ Phoenix Center. Treasury is working with the city to move forward to resolve
the litigation and assist with the sale to a private operator, which could free up $2M in
demolition funds.

- Treasury is working with the city on a plan to significantly reduce the role of the RTAB by
spring of 2016.

. .

Significant Actions/Issues
- A proposed mediation settlement between the city and the Pontiac Retired Employees
Association, if approved, could fund pension and OPEB benefits for the GERS and the
Police and Fire VEBA members, and resolve the lawsuit filed by the Association.

CONSENT AGREEMENT

Inkster
Date Executed: February 20, 2012

Consent Agreement Consultant: Mark Stuhldreher

Recent Developments
- In FY15 the audited unassigned general fund balance was $1.38M. In FY14 the general

fund balance was a negative $837,194,
- Byron Nolen was elected Mayor by defeating Walter Stargill Jr. 87% to 13%.
- The Parks and Recreation millage passed 72% to 28%. It will raise $400K annually.



- The Senior Services millage passed 73% to 27%. It will raise $200K annually.

- The Inkster Public Schools non-homestead millage passed 64% to 34%. It will raise $750K
the first year.

- On October 5, 2015, City Council approved an agreement with Wayne County regarding

repayment of the $4.9M sewer charges owed to the county through a millage levy and other
resources.

River Rouge
Date Executed: December 15, 2009

Consent Agreement Consultant: N/A (PA 72)
Date Released: December 7, 2015

Recent Developments
- The city ended FY 15 with an operating surplus of $1.77M.

- Standard and Poor’s ratings services assigned an investment grade “A” rating for a recent
$5M refunding bond issue that the city undertook.

Royal Oak Township
Effective Date: April 21, 2014

Consent Agreement Consultant: Robert Burgess

Recent Developments

- In FYIS5 the anticipated unassigned general fund balance was $267,405. In FY14 the
unassigned general fund balance was $154,092. The fiscal year ends December 31, 2015.

- The Township Board voted to extend the Consent Agreement Consultant’s contract
through March 31, 2016. A replacement will need to be identified.

- The township is exploring options for police services with neighboring jurisdictions,
however the proposed costs are greater than what the township’s police millage generates.
The Michigan State Police have and continue to provide police services to the township.

Wayne County
Effective Date: August 21, 2015

Consent Agreement Consultant: Warren Evans

Recent Developments
- On November 15, 2015, the county submitted a revised cash flow forecast. The cash flow,

excluding the Trust and Agency cash, projects a September 2016 balance of $179M, which
is $36M less than the October 2015 projection.

- The quarterly financial report submitted by the county on October 15, 2015 projects an
operating surplus of $107M.

- The county indicated it has reached/imposed agreements with all collective bargaining
units with the exception of the Circuit Court. The Circuit Court contracts do not expire
until September 2016 and includes 77 members.

- Two lawsuits are currently pending a motion to dismiss: 1) AFSCME 3317 (sergeants and
lieutenants) is a state case; and 2) AFSCME 25 (hearing and vision techs) is a federal
case. Neither case prevents the county from carrying out its requirements under the
Consent Agreement.



. -

On May 29, 2015, the Wayne County Circuit Court rendered a decision in favor of the
Retirement System resulting in a $49M judgement levy. The county paid $10M of the
judgment from available funds and placed $39M on the tax roll. As of November 9, 2015,
the county has collected $29M of the amount levied.

Significant Actions/Issues

-

The annual structural General Fund deficit is approximately $53.4M prior to any of the
proposed remedial actions. Those remedial actions include $36.2M in changes to retiree
healthcare, $5.2M in changes to active employee healthcare, and $12M in a combination
of revenue increases and potential expenditure reductions.

The county submitted documentation regarding the long-term solution for its jail. Reviews
and discussion are ongoing with the county.

NEUTRAL EVALUATION

Highland Park
Financial Review Team Appointed: December 2, 2013

Financial Emergency Declared: January 30, 2014
PA 436 Option Selected: Neutral Evaluation

Recent Developments

Mayoral challenger (and former Mayor) Hubert Yopp defeated incumbent Mayor DeAndre
Windom 63% to 37%.

The Highland Park Schools non-homestead millage passed 54% to 46%. It will raise
$1.5M the first year.

A class action lawsuit dated November 6, 2015 has been filed against the city claiming
Headlee Amendment violations for alleged overcharging for water and sewer services.
The City Administrator reported that annual retiree OPEB costs were reduced from $1.5M
to $250K, effective October 1, 2015.

Hearings are being held in U.S. Federal Court regarding the judgement in favor of DWSD
over the city’s unpaid water bill.

The city’s water system is experiencing low water pressure. City officials are working
with Wade Trim, Treasury, DEQ, and GLWA/DWSD to develop a plan to implement
immediate repairs which are anticipated to increase water pressure. Treasury expects
funding the project through continued grants and loans.
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Demekowski, Angela (T reasu:z)

From: Muchmore, Dennis (GOV)
Sent: Tuesday, December 15, 2015 12:12 PM
To: Workman, Wayne (TREASURY); Khouri, Nick (TREASURY); Saxton, Thomas (Treasury);

Hollins, Harvey (GOV); Clement, Elizabeth (GOV); Stanton, Terry A. (Treasury); Sampson,
Jeremy (TREASURY); Agen, Jarrod (GOV); Wurfel, Brad (DEQ)
Subject: RE: PRESS RELEASE- STATE OF EMERGENCY DECLARED

With the declaration apparently the Mayor is appealing for Fed help to Cong. Kildee. That seems reasonable.

From: Workman, Wayne (TREASURY)

Sent: Tuesday, December 15, 2015 10:32 AM

To: Khouri, Nick (TREASURY) <KhouriN@michigan.gov>; Saxton, Thomas (Treasury) <SaxtonT@michigan.gov>;
Muchmore, Dennis (GOV) <muchmored @michigan.gov>; Hollins, Harvey (GOV) <hollinsh@michigan.gov>; Clement,
Elizabeth (GOV) <clemente@michigan.gov>; Stanton, Terry A. (Treasury) <StantonT@michigan.gov>; Sampson, Jeremy
(TREASURY) <Sampson)@michigan.gov>; Agen, Jarrod (GOV) <AgenJ@michigan.gov>; Wurfel, Brad (DEQ}
<WurfelB@michigan.gov>

Subject: FW: PRESS RELEASE- STATE OF EMERGENCY DECLARED

FYI

Wayne L. Workman
Deputy State Treasurer
Michigan Department of Treasury

From: Byrne, Randall (Treasury)

Sent: Tuesday, December 15, 2015 9:50 AM

To: Workman, Wayne (TREASURY) <WorkmanW@michigan.gov>; Schafer, Suzanne K. (Treasury)
<SchaferS7 @michigan.gov>

Subject: FW: PRESS RELEASE- STATE OF EMERGENCY DECLARED

Wayne and Suzanne:

Mayor Weaver declared a State of Emergency in Flint last night. | have attached a copy for your review. Natasha tried to
discourage her from proceeding on this. FYl, | am going to call the Mayor on the search. It doesn’t sound like she wants
to use Tom for the search.

Randy,

From: Natasha Henderson [mailto:nhenderson@cityoffiint.com]
Sent: Tuesday, December 15, 2015 9:40 AM

To: Byrne, Randall (Treasury) <ByrneR1@michigan.gov>
Subject: Fwd: PRESS RELEASE- STATE OF EMERGENCY DECLARED

Thanks,
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Natasha L. Henderson, City Administrator
1101 S. Saginaw St.

Flint, MI

Email: nhendersoncityofflint.com
Phone: (810) 237-2057

www.cityofflint.com

---------- Forwarded message ---~------

From: "Sean Kammer" <skammer(@cityoftlint.com>

Date: Dec 14, 2015 10:32 PM

Subject: PRESS RELEASE- STATE OF EMERGENCY DECLARED
To:

Cec:

Mayor Karen Weaver Declares State of Emergency

Flint, MI — December 14, 2015 — Mayor Karen Weaver has declared a State of Emergency in response to a
man-made disaster caused by the City switching to the Flint River as a water source. This switch has resulted in
elevated lead levels in drinking water which prompted both the City and the County Health department to issue
a health advisory earlier this year.

Mayor Weaver states that this was one of the things she had promised to do while campaigning for mayor.

Declaring an emergency intends to help raise awareness of the issue that the water is still not safe to drink and
activates the City’s Emergency Support Plan in order to respond to the crisis.

On October 16 of this year, the City switched back to the Detroit Water and Sewerage Department as the source
of water, however lead levels remain well above the federal action level of 15 parts per billion in many homes.
Residents are advised to continue using water filters while long term solutions are being developed.

The Mayor will hold a press conference about the State of Emergency on Tuesday, December 15 at 2pm at City
Hall.

END
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Sean Kenneth Kammer, MPA
Assistant to the City Administrator
City of Flint, Michigan

1101 S. Saginaw St.
Flint, MI 48502
810-237-2025



Connors, Paul (Treasury) I ——

From: Koryzno, Edward (Treasury)

Sent: Tuesday, December 15, 2015 3:43 PM

To: Headen, Frederick (Treasury)

Cc: Connors, Paul (Treasury); Storberg, Ann Marie (TREASURYY); Saxton, Thomas (Treasury)
Subject: Re: Flint + Professional Liability - Class action Melisa Mays et. al

Fred,

Yes, | will contact Mr. Sheehan.

Ed

Sent from my iPhone

On Dec 15, 2015, at 3:09 PM, Headen, Frederick (Treasury} <HeadenF@michigan.gov> wrote:

I asked Wayne that yesterday. He suggested they contact the City Administrator, but it was not
clear who would let Dave Sheeran know that. I agree this should be handled by Local Government.
Ed, can you follow up?

From: Connors, Paul (Treasury)

Sent: Tuesday, December 15, 2015 2:43 PM

To: Storberg, Ann Marie (TREASURY) <Storber michigan.gov>

Cc: Koryzno, Edward (Treasury) <KoryznoE@michigan.gov>; Headen, Frederick (Treasury)
<HeadenF@michigan.gov>; Saxton, Thomas (Treasury) <SaxtonT@michigan.gov>
Subject: RE: Flint + Professional Liability - Class action Melisa Mays et. al

Sounds like a local government issue?

From: Storberg, Ann Marie (TREASURY)

Sent: Tuesday, December 15, 2015 2:39 PM

To: Connors, Paul (Treasury) <ConnorsP@michigan.gov>

Cc: Koryzno, Edward (Treasury) <KoryznoE @michigan.gov>; Headen, Frederick {Treasury)
<HeadenF@michigan.gov>; Saxton, Thomas (Treasury) <SaxtonT@michigan.gov>
Subject: RE: Flint + Professional Liability - Class action Melisa Mays et. al

Has anyone responded to Dave and Steve with the information as to who they should contact at the City
of Flint regarding this claim denial by the insurance carrier? | just got off the phone with them and they
have not heard back from anyone yet. Both Dave and Steve want to be sure that the city is notified and
pursues other insurance coverage, if available. Also, they said if we or John Clark can come up with a
good reason to go back to the carrier that denied this claim with a solid argument as to why the claim
should not be denied, they are more than willing to have this conversation with the carrier. They
reiterated that they represent the policyholder not the carrier and would be more than happy to have
that conversation. Although, coming up with an argument to use might be a bit difficult as professional
liability coverage normally does not cover pollutants, but | know attorneys can be creative.
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On another note, they did inform me that they are expecting a carrier to provide them with a quote for
extending Darnell’s professional liability coverage. They are hoping to have that number by tomorrow
and will relay that to us as soon as they receive it.

From: Connors, Paul (Treasury)

Sent: Monday, December 14, 2015 10:23 AM

To: Storberg, Ann Marie (TREASURY) <Storber; michigan.gov>
Subject: Fwd: Flint + Professional Liability - Class action Melisa Mays et. al

Sent from my iPhone

Begin forwarded message:

From: Dave N Sheeran <Dave.Sheeran@Meadowbrook.com>
Date: December 14, 2015 at 10:15:05 AM EST

To: "ConnorsP@michigan.gov” <ConnorsP@michigan.gov>

Cc: "'Koryznoe@michigan.gov™ <Koryznoe @michigan.gov>, Steven Smith
<Steven.Smith@Meadowbrook.com>

Subject: Flint + Professional Liability - Class action Melisa Mays et. al

Good Monday to you,

The carrier has reviewed the compiaint from Melisa Mays et. al against the coverage
and has prepared this written response. The claim is being denied, Pursuant to the
Policy, any Claim alleging, based upon, arising out of, or attributable to the actual,
alleged or threatened discharge or release of Pollutants is excluded from

coverage. Professional Liability coverage generaily does not provide coverage for bodily
injury or pollution. Those coverage’s are usually provided through the general liability
policy of the entity. This denial letter needs to be provided to the City of Flint for
notification to the general liability carrier and/or any pollution liability carrier. How do
we get this request to the correct person at the City of Flint?

John Clark has been notified of the carrier response. Darnell is not happy about the
denial.

As you know, we are working on the renewal for this Friday.

Please let us know who to contact at Flint.

David N. Sheeran, CPA | Executive Vice President
[o] 248. 204.8544 [c] 248.361.0084 [f] 248.869.6045
26255 American Drive, Southfield M! 48034


mailto:StorbergA@michigan.gov
mailto:Dave.Sheeran@Meadowbrook.com
mailto:sP@michigan.gov
mailto:ConnorsP@michigan.gov
mailto:Korvznoe@michigan.gov
mailto:Korvznoe@michigan.gov
mailto:Steven.Smith@Meadowbrook.com

Flint Weekly Call
12/16/15
Present:
Mayor Weaver
N. Henderson
Council President Nelson
W. Lamphiery
P. Dostine
F. Headen
A. Heimann

Not Present:
E. Cline

ONGOING [ISSUES RELATED TO WATER

Water from KWA Testing

e DEQ/EPA requiring Flint to test water from KWA by installing a temporary pipeline for “one or
two months”

e Temporary pipeline will run above the ground, cost about $3-4 Million and will be approximately
3 miles long

e Thinks that they can get KWA to pay for it, because they suggested that this is “their tie to the
plant, just because it is not the permanent tie should make no difference in how KWA should
approach funding this project”.

e N. Henderson also suggested that there is a chance that the County would end up paying for it,
but she hasn’t explored that option fully yet.

Water Billing
e (ity residents still aren’t paying their water bills
s The city expects that the judge will have a decision rendered by December 18%
s An unfavorable ruling would be, not only financially disastrous, but an “administrative
nightmare” for the City to change the systems and re submit bills

Corrosion Control
¢ City has begun adding corrosion contral treatment into the City’s water supply, the amounts of
the corrosion control will increase over time
e So far, there have been no compilaints about foul tastes or water discoloration

State of Emergency Declaration
s Flint declared a state of emergency in Flint for issues related to the lead in the water on Dec 14*
s The city sent a certified declaration of emergency to the county, who will address this
declaration at their meeting on Jan 4%, 2016.
¢ The City hopes that this will “move this issue up” to the Federal level so that they are able to
receive some resources to help deal with their ongoing water issues in the City,

OTHER ISSUES



Public Safety
e City has had more shootings, but N. Henderson and others are confident that the grants that
they are receiving from the Mott Foundation positively affect this over time. Mott Foundation
grant was discussed in several recent calls, but funds community policing and other initiatives.
e Mayor Weaver expressed that the community is “very excited about the Mott Foundation

Grant” and had expressed that this was a good thing, because the City was going to “need their
help to make sure this works”.

Letter submitted to the Treasury for assistance with Legal costs
e The City had submitted a letter to the Treasury asking for assistance with costs associated with
various lawsuits they have against them. This is an issue that has been discussed many times in
the past
o The Treasury will be sending the City a certified letter as a response to their request within a
week.



Workman, Wazne (TREASURY)

From: Headen, Frederick (Treasury)

Sent: Wednesday, December 16, 2015 11:34 AM

To: Workman, Wayne (TREASURY); Schafer, Suzanne K. (Treasury)
Cc: Saxton, Thomas (Treasury)

Subject: RE: Request for Guidance - City of Flint

Yes.

From: Workman, Wayne (TREASURY)

Sent: Wednesday, December 16, 2015 11:33 AM

To: Headen, Frederick (Treasury) ; Schafer, Suzanne K. {Treasury)
Cc: Saxton, Thomas (Treasury)

Subject: RE: Request for Guidance - City of Flint

| assume you guys will craft to helpful reply. They have a hearing Friday

Wayne L. Workman
Deputy State Treasurer
Michigan Department of Treasury

From: Headen, Frederick (Treasury)

Sent: Wednesday, December 16, 2015 11:30 AM

To: Schafer, Suzanne K. (Treasury)} <SchaferS7 @michigan.gov>

Cc: Saxton, Thomas (Treasury) <SaxtonT@michigan.gov>; Workman, Wayne (TREASURY) <WorkmanW@michigan.gov>
Subject: FW: Request for Guidance - City of Flint

Importance: High

Suzanne:

Attached is the written request from Miller Canfield about which we spoke. Thanks.

Fred

From: Trebilcock, Christopher M. [mailto:trebilcock@MillerCanfield.com]
Sent: Wednesday, December 16, 2015 11:21 AM
To: Headen, Frederick (Treasury) <HeadenF@michigan.gov>

Cc: Jody Lundquist <jlundguist@cityofflint.com>
Subject: Request for Guidance - City of Flint

Fred:

Thank you for your assistance in this matter. Pursuant to our recent conversation, attached is the City of Flint’s request
for guidance regarding operating and maintenance expenses related to operation of the City’s water and sewer systems.

if you need any additional information, please let me know. As | mentioned on the phone, the hearing is scheduled for
September 18 at 10:00 a.m. so we would appreciate receiving a response before that time.
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Thanks again,

Chris

Christopher M. Trebilcock | Deputy Practice Group Leader for Employment and Labor
Miller Canfield

150 West Jefferson, Suite 2500

Detroit, Michigan 48226 (USA)

T +1.313.496.7647 |F +1.313.496.8453 | Mobile +1.313.268.1051
trebilcock@millercanfield.com | View Profile + VCard
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Natasha L. Henderson
CITY OF FLINT, MICHIGAN City Administrator

Department of Finance Jody N. Lundquist

Finance Director
Dawn Steele
Dr. Karen Weaver Deputy Finance Director
Mayor
December 16, 2015

Suzanne Schafer, Administrator

Local Audit and Finance Division

State of Michigan Department of Treasury
P.O. Box 30716

Lansing, MI 48909

Dear Ms. Schafer:

The City of Flint (the “City”) requests guidance from the State of Michigan Department of
Treasury, Local Audit Division as to confirm the appropriateness of charging legal fees and

settlements as an operating and maintenance expense to the Water and Sewer Funds of the City
where the fees and settlements are related to the operation of the water and sewer system.

Pursuant to GASB Statement 10, the City operates a self-insurance fund for administration of
all claims and settlements. It is the City’s practice to charge other funds based on historical activity
and actual costs in compliance with GASB Statement 10 Paragraph 66. In doing so, the City
reported in its Fiscal Year 2007 Audited Comprehensive Annual Financial Report (CAFR)a S15.7
million charge to the Sewer Fund to recognize anticipated settlement claims resulting from litigation
directly related to sewer backups. For your reference in responding to our request for administrative
guidance. we refer you to the facts and circumstance giving rise to the settlement and judgments
arising from the operation of the Flint Sewer System as stated by the Michigan Court of Appeals in
Stevens v City of Flint, 2005 WL 1683786 (Mich App July 19, 2005), attached to this letter.
Specifically the Michigan Court of Appeals found that:

Defendant owns the water main pipes, storm pipes and sanitary pipes.
Every homeowner is mandated by detendant to be connected to its
sanitary system, which carries wastewater from each resident's home
to defendant's wastewater treatment plant. Defendant approves the
“hook-up,” controls the sanitary system process, and is solely
responsible tor maintaining the integrity of the sewer system. Thus,
defendant controlled the property from which the nuisance arose.

The Court of Appeals in Stevens also ruled “that defendant caused the sewage backups.” /d. Asa



result of this and related rulings, the City was liable for judgments and reached settlements in the
other related lawsuits. The judgments and settlements were subsequently paid via the self-insurance
fund following City Council approval in fiscal years 2008-2010.

During several hearings held in a lawsuit against the City, Shears et ¢l v. City of Flint et al,
Case No. 14-103476-CZ, Judge Archie Hayman has stated that he believes the $15.7 million charge
does not comply with state law. Judge Hayman believes that the charge (sometimes referred to as a
“transfer”) from the Sewer Fund to the City's Claims and Settlements Fund was, in fact, a general
liability NOT an operating and maintenance expense or other direct or indirect cost of operating and
maintaining the system. The Court’s position is that the City has violated the Revenue Bond Act and
must repay $15.7 million from its General Fund to the Sewer Fund. Should the Court make a final
ruling to this effect, it will not only have a devastating financial impact on the City of Flint, but will
surely impact the practice of charging Water and Sewer Funds for settlement and claims expenses for
all municipalities in Michigan. Judge Hayman has requested that the City provide additional
testimony and evidence supporting its position that the charge to the Sewer Fund is permissible
under the Revenue Bond Act and the Uniform Budgeting and Accounting Act. The next hearing is
scheduled for December 18, 2015 and we, therefore, request guidance on an expedited basis so that
we may provide your response to the Court on December 18,

Thank you for your time and attention to this matter. Please feel free 1o contact me should
additional information be necessary to respond to this inquiry.

Sincerely,

CC: Fred Headen

Wayne Workiman
25651988 1 12862400033



Workman, Waxne (TREASURY)

From: Tony Minghine <aminghine@mml.org>
Sent: Wednesday, December 16, 2015 12:07 PM
To: Workman, Wayne (TREASURY)

Subject: RE: Request for Guidance - City of Flint
That’s great.

Thanks

Anthony Minghine

Associate Executive Director & COO
Ph: 734-669-6360 | Fax: 734-662-8083
1675 Green Road, Ann Arbor M| 48105

www.mml.org

From: Workman, Wayne (TREASURY) [mailto:WorkmanW@michigan.gov)
Sent: Wednesday, December 16, 2015 11:34 AM

To: Tony Minghine

Subject: RE: Request for Guidance - City of Flint

Suzanne and Fred are crafting a response that should be helpful

Wayne L. Workman
Deputy State Treasurer
Michigan Department of Treasury

From: Tony Minghine [mailto:aminghine@mml.org
Sent: Wednesday, December 16, 2015 11:27 AM

To: Workman, Wayne (TREASURY) <WorkmanW@michigan.gov>
Subject: FW: Request for Guidance - City of Flint

FYI — this is the city’s request related to the issue we discussed. Any help appreciated.

Anthony Minghine

Associate Executive Director & COO
Ph: 734-669-6360 | Fax: 734-662-8083
1675 Green Road, Ann Arbor Ml 48105
www.mml.org

From: Trebilcock, Christopher M. [mailto:trebilcock@MillerCanfield.com]
Sent: Wednesday, December 16, 2015 11:23 AM

To: Tony Minghine <aminghine@mml.org>
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Cc: Jody Lundquist <jlundquist@cityofflint.com>; Joe Heffernan <joe.heffernan@plantemoran.com>
Subject: FW: Request for Guidance - City of Flint

For your reference.

Chris

From: Trebiicock, Christopher M.
Sent: Wednesday, December 16, 2015 11:21 AM
To: 'Headen, Frederick (Treasury)'

Cc: 'Jody Lundquist’

Subject: Request for Guidance - City of Flint

Fred:

Thank you for your assistance in this matter. Pursuant to our recent conversation, attached is the City of Flint’s request
for guidance regarding operating and maintenance expenses related to operation of the City’s water and sewer systems.

If you need any additional information, please let me know. As | mentioned on the phone, the hearing is scheduled for
September 18 at 10:00 a.m. so we would appreciate receiving a response before that time.

Thanks again,

Chris

Christopher M. Trebilcock | Deputy Practice Group Leader for Employment and Labor
Miller Canfield

150 West Jefferson, Suite 2500

Detroit, Michigan 48226 (USA)

T+1.313.496.7647 |F +1.313.496.8453 | Mobile +1.313.268.1051
trebilcock@millercanfield.com | View Profile + VCard
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Dostine, Patrick (TREASURY)

From: Heimann, Alexandr (TREASURY)

Sent: Wednesday, December 16, 2015 12:25 PM

To: Widigan, Robert (TREASURY); Dostine, Patrick (TREASURY), Hudson, Deanna
(TREASURYY); Vandegrift, Drew (TREASURYY); Cline, Richard (Treasury); Byrne, Randall
(Treasury)

Subject: RE: Flint Call Notes - 12-16-15

Sorry,

| am adding one revision to this — F. Headen was also present. See the latest:

Flint Weekly Call
12/16/15

Present:

Mayor Weaver

N. Henderson

Council President Nelson
W. Lamphiery

P. Dostine

F. Headen

A. Heimann

Not Present:

E. Cline

ONGOING ISSUES RELATED TO WATER

Water from KWA Testing

DEQ/EPA requiring Flint to test water from KWA by installing a temporary pipeline for “one or two months”
Temporary pipeline will run above the ground, cost about $3-4 Million and will be approximately 3 miles long
Thinks that they can get KWA to pay for it, because they suggested that this is “their tie to the plant, just
because it is not the permanent tie should make no difference in how KWA should approach funding this
project”.

N. Henderson also suggested that there is a chance that the County would end up paying for it, but she hasn’t
explored that option fully yet.

Water Billing

City residents still aren’t paying their water bills

The city expects that the judge will have a decision rendered by December 18"

An unfavorable ruling would be, not only financially disastrous, but an “administrative nightmare” for the City to
change the systems and re submit bills

Corrosion Control

City has begun adding corrosion control treatment into the City’s water supply, the amounts of the corrosion
control will increase over time

So far, there have been no complaints about foul tastes or water discoloration



State of Emergency Declaration
* Flint declared a state of emergency in Flint for issues related to the lead in the water on Dec 14"
¢ The city sent a certified declaration of emergency to the county, who will address this declaration at their
meeting on Jan 4%, 2016.
¢ The City hopes that this will “move this issue up” to the Federal level so that they are able to receive some
resources to help deal with their ongoing water issues in the City.

OTHER ISSUES

Public Safety
e City has had more shootings, but N. Henderson and others are confident that the grants that they are receiving
from the Mott Foundation pasitively affect this over time. Mott Foundation grant was discussed in several
recent calls, but funds community policing and other initiatives.
e Mayor Weaver expressed that the community is “very excited about the Mott Foundation Grant” and had
expressed that this was a good thing, because the City was going to “need their help to make sure this works”.

Letter submitted to the Treasury for assistance with Legal costs
e The City had submitted a letter to the Treasury asking for assistance with costs associated with various lawsuits
they have against them. This is an issue that has been discussed many times in the past
» The Treasury will be sending the City a certified letter as a response to their request within a week.

Alexandr Heimann

Municipal Anlayst

Local Government Financial Services Division
Michigan Department of Treasury

Office {517} 335-2434

From: Heimann, Alexandr (TREASURY)

Sent: Wednesday, December 16, 2015 12:22 PM

To: Widigan, Robert (TREASURY) <WidiganR@michigan.gov>; Dostine, Patrick {TREASURY) <DostineP@michigan.gov>;
Hudson, Deanna (TREASURY) <HudsonD4@michigan.gov>; Vandegrift, Drew (TREASURY) <VandegriftD@michigan.gov>;
Cline, Richard (Treasury} <clineri@michigan.gov>; Byrne, Randall (Treasury} <ByrneR1@michigan.gov>

Subject: Flint Call Notes - 12-16-15

Hello all,

Here are the call notes for the Flint weekly call that we had today (12/16/15):

Flint Weekly Call
12[16[15

Present:

Mayor Weaver

N. Henderson

Council President Nelson
W. Lamphiery

P. Dostine

A. Heimann

Not Present:
E. Cline
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Meeting with Treasurer Khouri
December 16, 2015
Agenda

Local Government
1. Lincoln Park
e Brad Coulter’s exit 12/22

* MERS mfw 'g.;)
2. Fint Water o~

e MCPC 50:50 match w/$150k cap & 40 v \‘,a
3. Highland Park Water £ 7

e $4M —tech solution re: pressure

e Settlement
4. Pension Task Force o
5. Dashboard X W er\

e Poleski e wuo-'\

e JEC-late January award (s C@q’y /

¢ Funding

6. Governor's Memo
7. Larry Transition
e Governor meeting (date?)

Schools
1. DPS ,v"‘"
s Property transfer 4
« (Cash

2. Benton Harbor Schools
e Superintendent search * $0 IS o
e (Cash flow
3. Albion
® Annexation
e Superintendent
4, Beecher
e EDEP

e Superintendent

Bond Finance
1. SBLF
2. RFP Qw"“

HR
1. Sally
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STATE OF MICHIGAN

RICK SNYDER DEPARTMENT OF TREASURY NICK A. KHOURI
GOVERNOR LANSING STATE TREASURER
December 17, 2015

Jody N. Lundquist, Chief Financial Officer
City of Flint

1101 S. Saginaw Street

Flint, M1 48502

Dear Ms. Lundquist:

Thank you for your letter of December 16, 2015, requesting guidance on charging legal fees and
settlements as an operating and maintenance expense to the Water and Sewer Funds of the City.
Due to the necessity of our immediate reply and the Department of Treasury’s retention schedule
of local government documents, I have based my response solely on the information obtained from
the City of Flint’s audit for fiscal year ending 2007 and the information contained in your letter.

Your first question is regarding the appropriateness of how the charge or transfer from the Sewer
Fund to the City’s Claims and Settlement Fund is accounted for. Public Act 2 of 1968, the Uniform
Budgeting and Accounting Act, specifically Section 8, states in part, “...financial statements in
such reports have been prepared in accordance with generally accepted accounting principles and
with applicable rules and regulations of any state department or agency.” Based upon the
Department of Treasury’s interpretation of PA 2 and generally accepted accounting principles, it
is our position that the City’s treatment of the charge or transfer was acceptable and did not violate
PA 2.

Your second concern is regarding a violation of Public Act 94 of 1933, the Revenue Bond Act of
1933. My staff’s review of the audit report for fiscal year 2007, indicates there is no issuance of
revenue bonds or an outstanding balance. Therefore, we are not willing to presume that PA 94
applies. However, were it to be concluded that Act 94 applies, there are three sections, Section
16, Section 21, and Section 22 which we believe would be relevant to the charge or transfer in
question. Section 16 limits the use of revenue bond proceeds to the payment of projects and limits
the use of excess bond proceeds. As stated, our review shows no reporting of bond proceeds during
the fiscal year.

Section 21 governs the establishment of rates for services before the issuance of revenue bonds
and dictates that the rates shall be sufficient to provide for the expenses of administration,
operation, and maintenance of the public improvement. As there was no apparent bond issuance,
this section does not apply.

P.O. BOX 30728 » LANSING, MICHIGAN 48809-8228
www.michigan govRtreasury « §17.373-3227
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Jody N. Lundquist, Chief Financial Officer
Page 2
December 17, 2015

Finally, Section 22 dictates the priority of the use of revenue and disposition of surplus. It is our
interpretation of this Section that a local unit of government is afforded some flexibility of the use
funds after it has satisfied current administration, operation, and maintenance expenses as well as
principal and interest payable on the bonds. Furthermore, the Sewer Fund is an enterprise fund in
that it is operated as a business entity. Lawsuits and settlements are the cost of doing business.
Therefore, we do not consider it inappropriate to characterize a settlement payment as an expense
of administration or operation of the Sewer Fund.

I trust the above provides you with the answers you seek. If you have additional questions, please
do not hesitate to contact me.

Sincerely,

e Schafer, Administrator
Local Government Financial Services Division

cc: Fred Headen
Wayne Workman



Schafer, Suzanne K. (Treasury)

From: Byrne, Randall (Treasury)

Sent: Thursday, December 17, 2015 7:55 AM
To: Schafer, Suzanne K. (Treasury)

Subject: meeting this morning

Attachments: Meeting with Suzanne Decemberl7.docx
Suzanne:

FY|, for our meeting at 9:00 a.m.
Randy,

Randall Byrne | State Administrative Manager

Local Government Services - Fiscal Responsibility Section

State of Michigan | 430 W. Allegan Street, 3rd Floor | Lansing, M| 48922
(517) 335-2521 | (517) 373-0633 (fax) | ByrneR1@michigan.gov

Think Green! Don't print this e-mail unless you need to

CONFIDENTIALITY NOTICE: This e-mail, and any attachments, 1s for the sole use of the intended recipient(s) and may contain
information that is confidential and protected from disclosure under the law. Any unauthorized review, use, disclosure, or distribution

is prohibited. If you are not the intended recipient, please contact the sender by reply e-mail, and delete/destroy all copies of the
original message and attachments.



++++Weekly Critical Issues —December 17, 2015

¢ Allen Park—Status of the brownfield issue.

= Benton Harbor We need to schedule a meeting with the Mayor- elect and Darwin. What is the
status of the RTAB evaluation for Benton Harbor?

» Ecorse —Five year financiai plan meeting today. | will schedule a meeting with Ecorse officials to
discuss the five year plan. The judgement levy issue looms large. They are looking for a new
DPW Director.

* Flint-| am getting Wayne's approval to perform a Public Works Director Search for $31,500.
City has added additional phosphate at water plant and will gradually increase the amount over
the next several weeks. City has again requested assistance on lawsuits and will be receiving a
letter from Treasury addressing financial support. Issue with testing the KWA raw water and the
need for a temporary line to the water plant. We need long term strategy on Flint and a review
of their water and sewer funds for sustainability through crisis.

e Hamtramck- Pension plan study is underway.

¢ Highland Park-The City has purchased new water meters and will have them installed by April.
The FDCVT grant application is being revised. Cathy is installing heat and will be having the roof
repaired on the pump house. Cathy is reluctant to move forward on the water fixes until the
new mayor takes office. | will have Angela schedule a meeting with the new Mayor and Chief of
Staff in Lansing in early January. We need to schedule a meeting to discuss loan issues. School
demolition and water-sewer bills. Agreement between the School District and City will be on the
City Council agenda on Monday. Johnston Controls Tax Appeal.

e Lincoln Park-EM exit will be December 22nd. We have two Treasurer Approval items to be
completed. [ssues remaining for transition include the review of two and five year budgets.

* Inkster- the City Council is likely to move forward on a Charter revision process. An exit from
the Consent Agreement in early July?

s Pontiac- | will revisit the PEG channel project with the City. We are preparing a road map for
the transition.

o River Rouge-we will be scheduling quarterly meetings with the City.

¢ Royal Oak Township- Issue with the Clerk’s duties. The Township attorney needs to provide
guidance on the continued collection of police millage.

» Miscellaneous Items— City of Lansing funding request, holiday issues, discussion on the
Governor Memo, changes in the COBG program in Wayne County may impact distressed local
unit’s revenues.



Robert, Carla M. (Treasurz)

— S |
From: Pleyte, Beth (Treasury)
Sent: Thursday, December 17, 2015 1:11 PM
To: Snyder, Rick (GOV)
Cc: Muchmore, Dennis {(GOV); Clement, Elizabeth (GOV); Scott, Allison (GOV); Khouri, Nick

(TREASURY); Walsh, John (GOV); Raberts, John (DTMB); Baird, Richard (GOV); Redford,
James (GOV); Khouri, Claire (GOV); Wisniewski, Wendy (GOV); Saxton, Thomas
(Treasury); Durfee, Sally (TREASURY); Agen, Jarrod (GOV); Bedan, Morgan (GOV),
Dickinson, Sarah (GOV); Murray, David (GOV)

Subject: Local Government and Schools Update
Attachments: Gov Memo Local Units - Schools 12-17-15.pdf; Summary Loca!l Units Schools DEC
2015.docx

Sent on behalf of Wayne Workman:
Governor Snyder,

This memo and associated summary will serve as background for the Local Government briefing scheduled on January 6,
2016 at 3:00. Similar information is provided for the schools as well.

Wayne L. Workman
Deputy State Treasurer
Michigan Department of Treasury



STATE OF MICHIGAN

RICK SNYDER DEPARTMENT OF TREASURY NICK A. KHOURI
GOVERNODR STATE TREASURER
DATE: December 17, 2015
TO: Rick Snyder, Governor
FROM: Wayne Workman, Deputy State Treasurer
SUBJECT: Status of Financially Distressed Local Governments
DECEMBER NOVEMBER
Cities | Counties | Schools [ Fetal ] Cities | Counties | Schools ['Total
Emergency Manager ] 0 3 4 1 1 0 3 L 4
Financial Review 1 0 0 1 1 0 0 K
Commission ]
Receivership Transition 6 0 0o | & 6 0 ¢ | &
Advisory Board ) %, =
Consent Agreement 2 1 2 5 | 3 1 2 _i6
Neutral Evaluation 1 0 0 4 1 0 0 g
EMERGENCY MANAGER
Lincoln Park

Emergency Manager: Brad Coulter
Appointed: July 7, 2014
Exit: December 22, 2015

Recent Developments

- In FY15 the anticipated unassigned general fund balance was $186,901. In FY14 the

unassigned general fund balance was a negative $1.0M.

- The police and fire pension millage failed 53% to 47%. The millage would have raised an

additional $3M annually.

- MERS recently notified the city that its pension ARC is increasing from last year's amount
of $2.2M to a current amount due of $3.9M. EM Coulter believes the city can only pay
$3.16M. Treasury and the city are working with MERS to reach a resolution regarding

annual contributions to the pension plan.

www michigsn govitreasury



The City Council hired a law firm to prepare a complaint against the pension funds’
actuary. The city believes that the actuary did not properly advise the city regarding long-
term financial sustainability of the pension system. The May 2015 actuarial analysis
showed pension funding at 23% for Police and Fire and 20% for MERS. The city paid the
required ARC each year, yet the funding levels were reduced to critical levels.

A collective bargaining agreement with the Technical and Professional Office Workers
Association of Michigan was approved by the Treasurer and became effective on
November 1, 2015. The city eliminated retiree healthcare and reduced employee paid time
off.

Significant Actions/Issues

On August 10, 20135, the Lincoln Park Retiree Association filed suit against the state,
Treasury, and the City of Lincoln Park regarding the reduction of city retiree healthcare.

FINANCIAL REVIEW COMMISSION (FRC)

Detroit

FRC Created: November 12, 2014

FRC Members: Nick Khouri, Bill Martin, Brenda Jones, Darrell Burks, John Roberts, Lorron
James, Mike Duggan, Stacy Fox, Tony Saunders

Recent Developments

The city expects to record a larger than expected surplus for FY15. For FY16, the city
currently projects a $35M budget surplus.

The FRC filed its second statutorily required biannual report on Detroit on November 24,
2015. The report detailed the FRC’s activities to date and significant developments in the
city’s finances.

The city’s three police officers’ unions have ratified amendments to their existing labor
contracts to implement additional pay increases and other work rule changes. The
additional cost is projected to be $41M over 4 years (FY16 - FY19) and will be paid for
with savings from lower Exit Financing debt service, reallocating budgeted police capital
expenses to old bond proceeds, and the elimination of vacant police assistant positions no
longer deemed needed.

The city’s EM Orders are subject to revision or rescission by the City Council beginning
on December 10, 2015. The city has informed the FRC that the City Council has decided
not to modify these EM Orders at this time.

On December 3, 2015, the DWSD and the GLWA achieved bondholder consent to transfer
DWSD debt to GLWA.

Moody’s issued a report on December 7, 2015 indicating Detroit’s economic and fiscal
health are stronger a year after bankruptcy. Moody’s noted the city’s ongoing recovery is
necessary to meet the challenge in funding its pension obligations from the General Fund
starting in FY24. Moody’s current rating on Detroit is “B2".

Significant Action/Issues

The city has started developing its FY17 - FY20 financial plan. This will be the first budget
since the EM’s departure that Mayor and City Council will develop.



RECEIVERSHIP TRANSITION ADVISORY BOARD (RTAB)

Allen Park
RTAB Appointed: September 26, 2014

RTAB Members: Suzanne Schafer, Fredrick Frank, Karen Barann, Mark Wollenweber, Scott
Lites

Recent Developments
- In FY15 the anticipated unassigned general fund balance was $5.8M. In FY14 the

unassigned general fund balance was $2.6M.

- Incumbent Mayor William Matakas defeated challenger Councilman Dennis Hays 62% to
38%.

- The road repair millage passed 52% to 48%. The millage will raise $1.4M in the first year.

- Thecity closed the bond tender refinancing related to the prior movie studio transaction on
November 19, 2015. S&P rated the bonds “BBB.”

Significant Actions/Issues
- On September 22, 20135, the Michigan Court of Claims granted the state’s motion to
dismiss the lawsuit brought by retirees of the City of Allen Park who challenged changes
made to their healthcare by the former EM. The retirees may appeal this decision.

Benton Harbor
RTAB Appointed: March 10, 2014

RTAB Members: Larry Steckelberg, Bret Witkowski, Marvin Raglon, Sharon Hunt

Recent Developments
- In FY15 the anticipated unassigned general fund balance was $3.1M. In FYI4 the

unassigned general fund balance was $2.2M.

- Mayoral challenger Marcus Muhammad defeated incumbent Mayor James Hightower 60%
to 40%.

- Treasury has begun planning to reduce the RTAB's role.

Significant Actions/Issues
- The former Public Safety Director brought a lawsuit against the city and the former EM

for wrongful termination.

- On August 3, 2015, the City Commission requested financial assistance from the
Department of Treasury for legal fees and settlement costs associated with decisions made
during the tenure of the EM.

Ecorse
RTAB Appointed: May 1, 2013
RTAB Members: Edward Koryzno, Robert Bovitz, Joan Brophy

Recent Developments
- In FY15 the anticipated unassigned general fund balance was $2.7M. In FY14 the

unassigned general fund balance was $2.1M.

- Incumbent Mayor Lamar Tidwell defeated challenger John Miller Jr. 59% to 41%.

- On November 25, 2015, the City Administrator submitted a revised 5-year financial plan.
Treasury is in the process of reviewing.



Sigmificant Actions/Issues

Flint

MERS pension contributions are anticipated to increase from $1.8M in FY15 to $2.4M in
FY16 due to accelerated funding for closed plans.

RTAB Appointed: April 29, 2015
RTAB Members: Frederick Headen, David McGhee, Beverly Walker-Griffea, Robert McMahan

Recent Developments

Mayoral challenger Karen Weaver defeated incumbent Mayor Dayne Walling 56% to 44%.
The Regional Flint Mass Transportation Authority millage passed 72% to 28%.

The City Attorney has resigned effective December 31, 2015. A new City Attomey, when
appointed, will need to be confirmed by the RTAB.

On November 13, 2015, a complaint was filed in the U.S. District Court against State
officials, City of Flint officials, and the former EM for the decision to utilize the Flint River
as a water source for residents.

On November 16, 2015, a Notice of Intent to Sue was filed in the U.S. District Court against
state and City of Flint officials for violating the federal Safe Drinking Water Act
requirements.

Mayor Weaver declared State of Emergency on December 14, 2015.

On August 7, 2015, a Genesee County Circuit Court lawsuit, Shears vs. Flint, invalidated
a previous 35% increase in water and sewer rates, reverting back to 2011 rates. This
injunction also requires the city to repay $15.7M from the General Fund to the Water Fund,
prevents the city from collecting certain past due water bills, and from disconnecting water
service for nonpayment. The city’s appellate efforts to date have not been successful. The
city has requested financial assistance related to the litigation regarding water issues.
Kincaid vs. City of Flint litigation was held that the EM had no statutory authority to later
ratify water and sewer rate increases from May of 2012. The city filed an appeal to the
Michigan Supreme Court, but the Court did not address the appeal because the city missed
the filing deadline by one day. The case has been remanded back to Genesee County Circuit
Court to resolve outstanding matters.

As a result of current review, the State Tax Commission notified the city it must maintain
adequate assessment records. The city will be issuing an RFP for the reassessment of

properties.

Significant Actions/Issues

On September 11, 2015, Genesee County Circuit Court dismissed the Coalition for Clean
Water vs. the City of Flint case to force the city to purchase water from the City of Detroit.
The KWA pipeline is expected to be completed in June 2016. The pipeline is 80%
complete, the two pump houses are 90% complete and the intake is completed.

If the city loses a lawsuit over retiree healthcare, the EM’s two-year budget does not assume
an additional $5M to $6M projected annual expense.



Hamtramck
RTAB Appointed: December 18, 2014
RTAB Members: Deborah Roberts, Mark Stema, Karen Young, Albert Bogdan, Peter McInerney

Recent Developments
- In FYI15 the anticipated unassigned general fund balance was $3.3M. In FY14 the

unassigned general fund balance was $2.6M.
- The city has developed a long-term capital improvements plan.

ignificant Actions/Issues

- A suit was filed in federal court by Hamtramck retirees over changes to healthcare benefits
made in October 2014. The potential exposure to the city is currently unknown.

- The annual pension liability is anticipated to increase from $3.5M in FY15 to $4.3M by
FY19. This increase is a result of closing certain pension plans and the MERS policy of
accelerating the required contribution for closed plans. The increases were included in the
EM'’s two-year budget.

Pontiac
RTAB Appointed: August 19, 2013
RTAB Members: Edward Koryzno, Keith Sawdon, Robert Burgess, (one appointment pending)

ecent Developments

- In FYI15 the anticipated unassigned general fund balance was $9.9M. In FY15 the
unassigned general fund balance was $4.3M.

- The city's former pension advisor Roy Dixon was sentenced to federal prison for bribery
involving Pontiac pension board members.

- The Qakland County Circuit Court dismissed the lawsuit filed by the city against Ottawa
Towers LLC/ Phoenix Center. Treasury is working with the city to move forward to resolve
the litigation and assist with the sale to a private operator, which could free up $2M in
demolition funds.

- Treasury is working with the city on a plan to significantly reduce the role of the RTAB by
spring of 2016.

Significant Acti
- A proposed mediation settlement between the city and the Pontiac Retired Employees
Association, if approved, could fund pension and OPEB benefits for the GERS and the
Police and Fire VEBA members, and resolve the lawsuit filed by the Association.

CONSENT AGREEMENT

Inkster
Date Executed: February 20, 2012

Consent Agreement Consultant: Mark Stuhldreher

Recent Developments
- In FY135 the audited unassigned general fund balance was $1.38M. In FY14 the general

fund balance was a negative $837,194.
- Byron Nolen was elected Mayor by defeating Walter Stargill Jr. 87% to 13%.
- The Parks and Recreation millage passed 72% to 28%. It will raise $400K annually.



- The Senior Services millage passed 73% to 27%. It will raise $200K annually.

-~ The Inkster Public Schools non-homestead miilage passed 64% to 34%. It will raise $750K
the first year.

- On October 5, 2015, City Council approved an agreement with Wayne County regarding
repayment of the $4.9M sewer charges owed to the county through a millage levy and other
resources,

River Rouge
Date Executed: December 15, 2009

Consent Agreement Consultant: N/A (PA 72)
Date Released: December 7, 2015

Recent Developments
- Thecity ended FY 15 with an operating surplus of $1.77M.
- Standard and Poor’s ratings services assigned an investment grade “A” rating for a recent
$5M refunding bond issue that the city undertook.

Royal Oak Township
Effective Date: April 21, 2014

Consent Agreement Consultant: Robert Burgess

Recent Developments

- In FY135 the anticipated unassigned general fund balance was $267,405. In FY14 the
unassigned general fund balance was $154,092. The fiscal year ends December 31, 2015.

- The Township Board voted to extend the Consent Agreement Consultant’s contract
through March 31, 2016. A replacement will need to be identified.

- The township is exploring options for police services with neighboring jurisdictions,
however the proposed costs are greater than what the township's police millage generates.
The Michigan State Police have and continue to provide police services to the township.

}’_Va!ge Qoung
Effective Date: August 21, 2015
Consent Agreement Consultant: Warren Evans

Recent Developments
- On November 15, 2015, the county submitted a revised cash flow forecast. The cash flow,

excluding the Trust and Agency cash, projects a September 2016 balance of $179M, which
is $36M less than the October 20135 projection.

- The quarterly financial report submitted by the county on October 15, 2015 projects an
operating surplus of $107M.

- The county indicated it has reached/imposed agreements with all coliective bargaining
units with the exception of the Circuit Court. The Circuit Court contracts do not expire
until September 2016 and includes 77 members.

- Two lawsuits are currently pending a motion to dismiss: 1) AFSCME 3317 (sergeants and
lieutenants) is a state case; and 2) AFSCME 25 (hearing and vision techs) is a federal
case. Neither case prevents the county from carrying out its requirements under the
Consent Agreement.



On May 29, 2015, the Wayne County Circuit Court rendered a decision in favor of the
Retirement System resulting in a $49M judgement levy. The county paid $10M of the

judgment from available funds and placed $39M on the tax roll. As of November 9, 2015,

the county has collected $29M of the amount levied.

Sigmificant Actions/Issues

The annual structural General Fund deficit is approximately $53.4M prior to any of the
proposed remedial actions. Those remedial actions include $36.2M in changes 1o retiree
healthcare, $5.2M in changes to active employee healthcare, and $12M in a combination
of revenue increases and potential expenditure reductions.

The county submitted documentation regarding the long-term solution for its jail. Reviews
and discussion are ongoing with the county.

NEUTRAL EVALUATION

i

d Park

Financial Review Team Appointed: December 2, 2013
Financial Emergency Declared: January 30, 2014
PA 436 Option Selected: Neutral Evaluation

Recent Developments

Mayoral challenger (and former Mayor) Hubert Yopp defeated incumbent Mayor DeAndre
Windom 63% to 37%.

The Highland Park Schools non-homestead millage passed 54% to 46%. It will raise
$1.5M the first year.

A class action lawsnit dated November 6, 2015 has been filed against the city claiming
Headlee Amendment violations for alleged overcharging for water and sewer services.
The City Administrator reported that annual retiree OPEB costs were reduced from $1.5M
to $250K, effective October 1, 2015.

Hearings are being held in U.S. Federal Court regarding the judgement in favor of DWSD
over the city’s unpaid water bill.

The city's water system is experiencing low water pressure. City officials are working
with Wade Trim, Treasury, DEQ, and GLWA/DWSD to develop a plan to implement
immediate repairs which are anticipated to increase water pressure. Treasury expects
funding the project through continued grants and loans.



Cline, Richard (Treasu:z)

From: Headen, Frederick (Treasury)

Sent: Friday, December 18, 2015 11:48 AM

To: Natasha Henderson; Cline, Richard (Treasury)
Cc Karen Weaver

Subject: RE: RTAB Questions from RTAB Meeting
Attachments: Fwd: RTAB Questions from Earlier today
Categories: Yellow Category

Natasha:

See the attached questions from Beverly Walker-Griffea.

Sincerely,

Frederick Headen
Legal Advisor to the State Treasurer

From: Natasha Henderson [mailto:nhenderson@cityoffiint.com]

Sent: Wednesday, December 16, 2015 5:56 PM

To: Cline, Richard (Treasury) <clinerl@michigan.gov>; Headen, Frederick {Treasury) <HeadenF@michigan.gov>
Cc: Karen Weaver <kweaver@cityofflint.com>

Subject: RTAB Questions from RTAB Meeting

On August 7, 2015 Genesee County District Court Judge Archie Hayman issued a Preliminary Injunction Order
(the “Order™) against the City. As a result of the Order, the City anticipated an immediate and devastating
impact on the financial stability of the Water and Sewer Funds if a stay was not quickly granted by the
Michigan Supreme Court Appellate Court. Indeed, the City’s request was denied and the financial impact of the
Court order has been reviewed through the fiscal year ending June 30, 2016.

Upon issuance of the Order, the City was immediately enjoined from charging and collecting water and sewer
rates that include the September 16, 2011 35% rate increases and disconnecting water service for its delinquent
water and sewer customers wherein the delinquency arose between September 16, 2011 and the date of the
Order. This immediately resulted in a decrease in cash collections on outstanding and current water bills and a
decrease in total billed revenue.

The following budget amendments reflect a decrease in revenue projections as a result of monthly billing
activity for the period September 2015-June 2016. September billing reflected the reduced rates as ordered by
the Preliminary Injunction and confirmed preliminary estimates with $670,000 less in billed usage from the

1
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same period in 2014, The City has assumed and average decrease of $616,148 in monthly billed revenue, or
$6,777,624 by fiscal year end (for 11 months of billing).

The City had total accounts receivable due of $13,738,190 for all active and inactive accounts at August 7,
2015. It is highly probable that a large percentage of that balance will have to be written off as uncollectible

without the ability to enforce payment. The proposed amendments reflect an estimated uncollectible balance at
this time of $8,340,823.

The City is working diligently to review the FY2016 operating budgets for additional sources of savings. Upon

issuance of the Order, a spending and hiring freeze for all non-critical items was immediately
implemented. The City has worked diligently to redevelop its capital improvement plan and has now canceled
or postponed many planned projects and purchases until financial stability can be regained.

Changes to appropriations reflect the carry forward of projects in progress but not completed at June 30, 2015
for the Sewer and Water Funds of $41,796 and $1,456,922, respectively. This carry forward is largely offset by
decreases to the City’s capital improvement plan.

The City’s emphasis at this time continues to be on providing safe, clean water to the City’s residents and
moving forward with preparations for the KWA pipeline to come online. As a result of this re-prioritization, the
budget amendments reflect a reduction to budget capital improvements of $5,564,804.

Sewer Fund

The Sewer Fund budget (590) reflects a decrease in projected revenue of $6,741,475 and increase in Use of
Fund balance of $2,883,373. The Sewer Fund was paid in full by the 101 fund at the end of FY2015, therefore
the budgeted payment of $800,000 from the Public Improvement Fund must be removed. As noted previously,
the decrease in Charges for Services of $5,941,475 is a result of the combined impact of inability to enforce
collections on balance prior to August 7 and decrease in billed revenue per Court ordered rate reductions.

The roll forward of incomplete FY2015 projects of $41,796 is reflected by a corresponding decrease in
cancelled and postponed capital improvement projects of $3.899,898.

Water Fund



The Water Fund budget (591) reflects a decrease in projected revenue of $8,560,824 and increase in Use of
Fund balance of $7,287,125. Again, as noted previously, the decrease in Charges for Services are a result of the
combined impact of inability to enforce collections on balance prior to August 7 and decrease in billed revenue
per Court ordered rate reductions.

The roll forward of incomplete FY2015 projects of $1,456.922 is reflected by a corresponding decrease in
cancelled and postponed capital improvement projects of $1,664,906. The City had just begun its much need
meter replacement program at the end of FY2015. A significant portion of the roll forward reflects outstanding
purchase orders and invoices related to this project prior to the spending freeze. The reduction in FY2016
budgeted improvements reflects the reprioritization of the KWA project and postponement of other significant
projects such as the Dupont Street Pipeline Project and Hamilton Dam Sheet Piling.

Thanks,

Natasha L. Henderson, City Administrator
City of Flint, Michigan

1101 S. Saginaw St.

Flint, MI 48502

Email: nhenderson@cityofflint.com
Phone: (810) 237-2057

www.cityofflint.com
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Cline, Richard (T reasul_'!)

From: Beverly Walker-Griffea <b.walkergriffea®mcc.edu>
Sent: Thursday, December 17, 2015 6:12 PM

To: Headen, Frederick (Treasury)

Subject: Fwd: RTAB Questions from Earlier today

Below are my questions for the City Manager. Thank you. Beverly

1. The City Administrator in her email proposes using $7,287,125 of Fund Balance in the water fund to
offset the balance projected decrease in the revenue. The latest "budget to actual" report provided shows

the Fund Balance in the water fund to be $4,937,210. Will there be an amendment showing where the
remaining $2,349,915 will be taken from?

2. The last budget to actual report provided to RTAB (Month Ended October 31, 2015) the 590 Sewer Fund
shows a "YTD Balance" at 10/31/15 of $2,480,146 in the "Charges for Services" line item. If I annualize this,
the total would be $7,440,438. The budget amendment of a $5,941,475 reduction in that budget line

item adjusts the total budgeted amount to be $24,493,240. In what months from November 2015 through
June 2015 will there be an acceleration of service for fee revenue that will allow us to achieve the amended
budget?

3. The same concern for the Water Fund as well.

Lawrence A. Gawthrop, CPA
Chief Financial Officer

Mott Community College
1401 E. Court Street

Flint, MI 48503

(810) 762-0525 (office)
(810) 348-5910 (cellular)
(810) 762-0235 Kim Brown. Executive Assistant
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Pleﬁe, Beth (T reasu:z)

From: Connors, Paul (Treasury)

Sent: Friday, December 18, 2015 3:35 PM

To: Storberg, Ann Marie (TREASURY); Headen, Frederick (Treasury); Saxton, Thomas
(Treasury); Frayer, Shelbi (TREASURY)

Subject: Fwd: Professional Liability claim

Attachments: image001.png; ATT00001.htm; ACE - Extended Reporting Period 1 yr.pdf;

ATT00002.htm; ERP terms and conditions.pdf; ATT00003.htm; Michigan Emergency
Manager Act.pdf; ATT00004.htm

Sounds like Darnell having trouble getting coverage going forward due to Flint water

Sent from my iPhone

Begin forwarded message:

From: "Steven Smith" <Steven.Smith@Meadowbrook.com>

To: "'Darnell Earley™ <darnell.earley@detroitk12.org>

Cc: "John Clark” <jclark@gmhlaw.com>, "Dave N Sheeran" <Dave.Sheeran@Meadowbrook.com>,
"Cathy Weil" <Cathy.Weil@Meadowbrook.com>, “"Connaors, Paul (Treasury)" <ConnorsP@michigan.gov>
Subject: RE: Professional Liabillty claim

Darnell;
Attached is the policy that was requested. With respects to the renewal here is where we stand.

The current carrier ACE has non-renewed the first layer of coverage (initial $1M) and the market is
turning with respects to covering any prior acts before the renewal. The excess carrier Ironshore is also
unwilling to renew the second layer (52M). Both have stated the Flint water situation is making them
uncomfortable to continue offering coverage at any price. (You will have the option to purchase
extended reporting which | will describe later in a paragraph below}

With the City of Flint making National headlines the marketplace is tightening up and unwilling to offer
coverage with any prior acts. This means we cannot purchase a policy at this point that will cover any
potential claim (act) that will provide coverage prior to 12/18/2015. We are searching the marketplace
for a carrier that will consider writing a new policy going forward only. That will be the most cost
effective way to go, albeit you will have potential exposure for a prior act. But remember it is our
understanding that PA 436 (attached) affords protection for you if you are unable to procure a policy.

Our marketing was also delayed in this endeavor as during these efforts it came to our attention the
current DPS broker, who we believe is AON, was searching for coverage thus blocking certain markets
for us to approach. That further delays the process when two brokers are going to the same

carriers. We do not know what the outcomes from that research yielded but it is preventing us from
accessing those declinations or proposals. On top of this we do not know the parameters discussed with
the carriers by the AON? Were they looking for prior acts or a policy just going forward? This could
make a significant difference in what carriers will think or be willing to offer.

We would respectfully ask you to consider one broker to obtain the coverage for you as the insurance
industry becomes muddled and slow with more than one broker going to the same carrier(s). Only one

broker is going to get a proposal or declination and the other will have to ask for a release from you to
1
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obtain access to the carrier{s}. We are comfortable with any decision you make as the ultimate goal is
to get coverage for you.

With respects to the expiring policies they do provide for an extended reporting period of 12 months
from the expiration date of 12/18/2015. The cost for the extended period is $1,118 for the first layer
(51 M) and $4,100 for the second layer ($2M). We would advise taking advantage of this option as it will
give you another 12 months to present claims incurred prior to 12/18/2015, which would include time
spent in Flint and DPS. We have 30 days to decide whether to accept the offer for the extension. Just
let us know.

We know this is last minute, but the delay in getting the renewal information, the complexity of the
Flint issue and the current DPS broker blocking the markets hindered our ability to have quotes
presented on a timely basis. Please let us know how you would like us to proceed as we are blocked at
our other markets.

Regards,

Steve

From: Darnell Earley [mailto:darnell.earley@detroitk12.org]
Sent: Friday, December 18, 2015 10:13 AM

To: Steven Smith
Cc: John Clark; Dave N Sheeran
Subject: Re: Professional Liability claim

Thanks for the information Steve. | had asked for an electronic copy of the policy and current status
given the recent email traffic regarding not only this issue but the renewal status as well. | continue to
await that information. Thank you for your assistance with those matters as expeditiously as possible.

Darnell

Sent from my iPhone

On Dec 18, 2015, at 9:53 AM, Steven Smith <Steven.Smith@Meadowbrook.com> wrote:

Dear Darnell;

We have reviewed the policy for Professional Liability and the denial on the claim for
Melisa Mays et al. The suit involved a number of families who are alleging that due to
the toxic nature of the City of Flint water system they have suffered bodily injuries (i.e.
high levels of copper and lead causing among other things, neurological and
autoimmune disorders). Professional Liability policies are written to protect the insured
from decisions that cause financial harm and not bodily injury or pollution arising from
the decision. Bodily injury and pollution coverage are generally afforded under separate
General Liability policies and/or a Pollution Liability policy.

The coverage under your professional policy has specific exclusions for decisions that
cause alleged bodily injury or pollution. There is no alleged monetary loss due to the
decision of converting the water system (increased monetary costs to the plaintiff’s by
switching the systems) from Detroit to Flint only that families have suffered alleged
bodily injury or property damage due to pollutants in the system. We have calls into the
City of Flint notifying them that they need to have their General Liability or Pollution
policies respond to the allegations.
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Your professional policy has responded to other claims that have been submitted with
respects to decisions that have caused alleged financial harm.

We are available for further conversations on this matter

Regards,
Steve

Steven M. Smith, JD | Executive Vice President
[o0] 248.204.8235 [c] 248.943.6315 [f] 248.485.6331
26255 American Drive, Southfield M| 48034



LOCAL FINANCIAL STABILITY AND CHOICE ACT (EXCERPT)
Act 436 0f 2012

141.1560 Emgrgsncy manager; immunity from [labliity; responsibllities of attornsy gensral;
costs; Insurance; [itigation exponses afier conclusion of date of service; fallure of
municipal government or school district to honor and remit Ingal axpansas.

See. 20. (1) An emergency mansger is imnmme from Uability as provided in seetion 7(S) of 1964 PA 170,
MCL 691.1407. A person employed by an emergency manager is imumune from lability as provided in
section 7(2) of 1964 PA 170, MCL 691.1407.

a)mwmmmmmmwmmmmmofm

(2) The validity of this act.

(b) The anthority of a state offieial or officer acting under this act.

(c) The authority of an emergency manager if the emergency mauager is or was acting within the scope of
authority for an emergency manager vnder this act.

{3) With respect to any aspect of & receivership mmder this act, the costs incurred by the attorney general in
cmyingom responsibilities of subsection (2) for attomeys, experts, court filing fees, and other reasonable

and necessary expeunses shall be at the expense of the local government that is subject to that receivership and
ghall be reimbursed to the attorney general by the local government. The failure of a government
thet is or was in receivership to remit to the attorney general the costs incurred by the attorney general within
30 days after written notice to the municipal government from the attomey general of the costs is a debt owed
to this state end shall be recovered by the state treasurer as provided in section 17a(5) of the Glenn Steil state
revenue ghating act of 1971, 1971 PA 140, MCL 141,917, The failure of 2 school district that is or was in
receivership to remit to the sttomsy general the costs incurred by the aftomey general within 30 days after
written notice to the school district from the attomey general of the costs is a debt owed to this state and shall
bemmmedlm by the state treasurer as provided in the state school aid act of 1979, 1979 PA 94, MCL 388,1601
to . .

(4) An emergency manager may procure and maintain, at the expense of the local government for which
mmwmmmswmw.mwmm
motor vehicle insurance for the emergency manager and any employes, agent, appointee, or contrattor of the
emergency manager as may be provided to elected officials, appointed officials, or employees of the local
government. The insurence procured and maintained by an emergency mamager may extend to mny claim,
demsand, or lawsuit asserted or costs recovered against the emergency manager end any employee, agent,
appointee, or contrector of the emergency manager from the date of appointment of the emergency mansger
to the expiration of the applicable statute of limitation if the claim, demand, or lawsuit asserted ar costs
recovered against the emergency manager or any employee, agent, appointee, or coniractor of the emergency
msnager resulted from conduct of the emergency manager or any emplayee, agent, appointee, or contractor of
&eemgmcymmgumhnmmdmwwlﬂ:ﬁnsmdmgﬂmmwmmgm'smdm

(5) . after the date that the service of an emergency manager is concluded, the emergency manager or any
employee, agent, appointee, or contractor of the emergency manager is subject to a claim, demsand, or lawsnit
arising from an action teken during the service of that emergency mansger, and not covered by e procured
waurker's compensation, general lisbility, professional lisbility, or motor vehicle insarence, litigation expenses
of the emergency menager or any employee, agent, appointee, or contractor of the emergency manager,
including sttomey fees for civil and criminal proceedings and preparation for reasonably anticipated
proceedings, and payments made in settlemnent of civil proceedings both filed and enticipated, sball be paid
out of the fimds of the local government that is or was snbject to the receivership administered by that
CImeTgency menager, provided that the litigetion expenses are approved by the state treasurer and that the state
treasurer determines that the conduct resulting in actual or threatened legal proceedings that is the basis for
the payment is based upon both of the following:

(2) The scupe of authority of the persun or entity seeking the payment.

{(b) The conduct occusred on behalf of e lacal government while it was in receivership under thig act.

(6) The failure of a Immicipal government ta honor and remit the legal expenses of a former emergency
mwwmmmmwmdﬁemwmumbyﬁs
gection is & debt owed to this stete end shall be recovered by the state treasurer a8 provided in section 17a(5)
of the Glenn Steil state reverue sharing act of 1971, 1971 PA 140, MCL 141.917a. The failure of & school
district to honor and remit the legal expenses of a former emergency manager or any employee, agent,
appaintee, or contractor of the emergency meanager s required by this section is a debt owed to this state and
shall be recovered by the stete treasurer 8s provided in the state school aid act of 1979, 1979 PA 94, MCL
Rendered Friday, November 8, 2016 Pags 1 Michigen Compliad Laws Compiets Through PA 163 cf 2016
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388.1601 to 388.1856.

History: 2012, Act 434, Eff. Mar. 28, 2013,

Conpiler's note: Enacting section 2 of Act 436 of 2012 provides:

"Epacting section 2. It is 1o jraent of the legisiature that tihls get function and be interpeetod £3 a sucoessor siatute to formmer 1988 PA
101, former 1990 PA 72, rnd farmer 2011 PA 4, and that whensver possible & reference to former 1988 PA 101, former 1990 PA 72, or
fnmzoll PA&WWM&%Mw&;MwM&mmWw cergmcy
manager under former 1988 PA 101, farmer 1990 PA 72, or fonmer 2011 PA 4, under other lawa of this state shall fimstion and be
interpreted to reference to this act, with the ather lows of this state referencing former 1988 PA 101, former 1990 PA 72, or former 2011
PA 4, including, but 1ot limited to, 21 of the

(#) Tho charter township act, 1947 PA 355, MCL 42.1 to 42.34,

(b) 1966 PA 253, MCL. 45.501 tn 45.521.

(c) 1851 PA 156, MCL 46.1 to 46.32.

(d) The genera law villags act, 1898 PA 3, MCL 61.1 to 74.28,

(¢) The home rule village act, 1909 PA 278, MCL 78.1 to 78.28.

() The fourth clzss city act, 1895 PA 215, MCL. 81.1 to 113.20.

(8) The hormo rale city act, 1909 PA 279, MCL, 117.1 ta 117.38.

(h) The metropolitan teanspariation authorities act of 1967, 1967 PA 204, MCL 124.401 to 124.426.

(@) 1947 PA 336, MCL 423,201 t0 423.217.

Randered Friday, Novernber 8, 2018 Page 2 Alichigan Cornpilad Laws Complets Through PA 160 of 2015
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2 any other Wrongful Act whenever cccurring which, together with a Wrongful Act which has been
the subject of such notice, would constitute Interrefated Wrongful Acts,

M alleging, based upon, arising out of, or attnbutabls to:
1. the actual, alleged or threatened discharge, dispersal, release, escape, sespage, migration or
disposal of Pellutants, or
2 any direction or request that any Insured test for, monitor, clean up, remove, contain, treat, detoxify
or neutralize Pollutants, or any voluntary decision to do so;

N alleging, based upon, arising out of, or attributable to any valldity, invalidity, infringement, violation or
misappropnaton of any patent, copynght, service mark, trademark, trade name, trade secret or any other
intellectual property right;

V.  EXTENDED REPORTING PERIOD

If the Company terminates or does not renew this Policy (other than for failure to pay a premium when due), or if
the Named Insured terminates or does not renew this Pollcy and dees not obtain replacement coverage as of
the effective date of such termination or nonrenewal, the Named Insured shall have the right, upon payment cf
the additional premium described below, to a continuation of the coverage granted by this Pollcy for at least one
Extended Reporting Period as follows:

A. Automatic Extended Reporting Perlod

The Named Insured shall have continued coverage granted by this Policy for a period of 80 days following
the effective date of such termination or nonrenewal, but only for Claims first made during such 60 days and
arising from Wrongful Acts taking place prior to the effective date of such termination or nonrenewal. This
Automatic Extended Reporting Perlod shall immediately expire upon the purchase of replacement coverage
by the Named Insured

B. Optional Extended Reporting Period

1. The Named Insured shall have the nght, upon payment of the additional premium set forth in Item 9 of
the Declarations, to an Cptional Extended Reporting Period, for the period set forth in item 9 of the
Declarations following the effective date of such termination or nonrenewal, but only for Claims first made
duning such Optional Extended Reporting Perlod and arising from Wrongful Acts taking place prior to
the effective date of such termination or nonrenewal.

2. This right to continue coverage shall lapse unless written notice of such election is given by the Named
Insured to the Company, and the Company receives payment of the additional premium, within 60 days
following the effective date of termination or nonrenewal

3. The 60 days of the Optional Extended Reporting Period, if it becomes effective, shall run concurrently
with the Automatic Extended Reporting Period

C. The Company shall give the Named Insured notice of the premium due for the Optional Extended
Reporting Perled as soon as practicable following the date the Named Insured gives such notice of such
election, and such premium shall be paid by the Named Insured to the Company within 10 days following
the date of such notice by the Company of the premium due. The Optional Extended Reporting Period is
not cancelable and the entire premium for the Optional Extended Reporting Period shall be deemed fully
eamed and non-refundable upon payment.

D The Automatic and Optional Extended Reporting Perlods shall be part of and not in addition to the Limit of
Liability for the immediately preceding Policy Period The Automatic and Optional Extended Reporting
Periods shall not increase or reinstate the Limit of Liability, which shall be the maximum habllity of the
Company for the Policy Perlod and the Automatic and Optional Extended Reporting Period, combined.

E. A change in Pollcy terms, conditions, exclusions and/or premiums shall not be considered a nonrenewal for
purposes of triggering the rights to the Automatic or Optional Extended Reporting Period

v LIMITS OF LIABILITY AND RETENTION
A Limits

PF-18874 (02/06) 2005 Page 5 of 0



Professional Liability Claims

PO Box 5118

Scranton, PA 18505-0549

First Notices Fax:

215.640 5040 or 1.877.746.4671
General Correspondence Fax

1 866 635 5688

First Notices Email:
ACEClaimsFirstNotice@acegroup com

B. All other notices

Professional Risk Division

ACE Westchester Speciaity Group
11575 Great Caks Way, Suite 200
Alpharetta, GA 30022

ltem 8. Opticnal Extended Reporting Period:
Additional Premium: 100.00% of last annual premium.
Additional Pericd: 12 months

Item 10. Endorsements attached upon Policy effective date
PF-18874 (02/06) - ACE Advantage Miscellanecus Professional Liability Policy
CC-1K11h (03/14) - Signatures
PF-18061 (10/05) - Spousal Coverage Extension
PF-19236 (12/05) - Insured Definition Amended-Leased, Part Time, Seasonal Employees
PF-19249 (12/05) - Misuse of Confidential Informaticn Exclusion
PF-19806 (02/06) - Additicnal Insured (Automatic Pursuant to Contract)
PF-19944 (02/06) - Tumaround Consuitant Endorsement
PF-19981a (05/07) - Amendatory Endorsement - Michigan
PF-23283 (12/07) - MPL Amendatory Endorsement Definition of Professicnal Services Amended
PF-23294¢ (03/10) - Network Secunty or Privacy Liability Exclusion
PF-23296a (07/08) - Contingent Bodily Injury, Property Damage (“For” Preamble) with Sub-Limit of Liability
PF-28253 (02/10) - MPL Enhancement Endorsement
PF-28389 (02/11) - Financial Consultants and Management Consultants Endorsement
PF-35129 (03/12) - Exclusion D Amended - Interim Officer
ALL-20887 (10/06) - ACE Producer Compensation Practices & Policies
ALL-21101 (11/06) - Trade or Economic Sanctions Endorsement
ILP 0010104 - U.S Treasury Departments’ Office of Foreign Assets Control ("OFAC") Advisory Notice to
Palicyholders

IN WITNESS WHEREQF, the Company has caused this Pollcy to be countersigned by a duly authorized representative
of the Company.

DATE _12/18/2014 JOHN J LUPICA. President
Authorized Representative

PF-18873 (11/05) o 20058 Page 2 of 2




Weekly Conference Call Notes — Dec. 21, 2015

Allen Park —Dec. 18 ~Mayor Matakas, M. Kibby, B. Cady, E. Cline, A. Heimann

Position & Classification Study — Study is progressing. Development of comparable
data is underway. Draft presentation is targeted for February 2016.

City Hall Floeding Insurance Issue — Discussion with Time Equities has not gone well.
The City noted that they are not easy to deal with and that Mr. Recny threatened to sue
the City unless another payment of $200K was made. MML is to respond on this issue.

Weekly Calls — Calls on December 25 and January 1 will be cancelled.

January RTAB - Discussion of a possible movement of the RTAB meeting to the week
of January 11. M. Kibby stated that the City has a conflicting Pension Board meeting on
the 13% at 1 p.m.

Other Issues — 1) Audit is nearing finalization. City Council approval is pending. 2)
Mediation on the health care issue for the Gaydos case has been resolved. 3) Annual
Disclosure Training for staff has been completed. 4) 5 of 7 City Council members have
been enrolled for MML training,.

o Clty wishes to get guidance on Order 55-a regarding the sale of City Hall.
The City has not sent out proposals, as required by the EM Order but they
have received an unsolicited offer for the front 2.5 acres. The offer is for
$800K.

= The City’s appraisal was $250K for this piece of the property.

» The City wishes to know if they have authority to Counter Offer or must
they strictly follow the EM Order. The City wants to counter that the
buyer must remove the old City Hall.

» Ernc indicated that he would follow-up on this issue.

o The Mayor inquired if there were any specific Orders that prohibited him from
dehvermg a State of the City Address.
He stated that Joyce prohibited him from doing so.
» Eric stated that he was not aware of any Order on-point but that the City
should consider how it wished to proceed.
*  Eric also stated that if he became aware of any orders on this issue, he
would inform the City.

Benton Harbor —Dec. 3 — D. Watson, R. Widigan, D, Hudson



e  Weekly Priorities:

o
(o}

CVTRS has been submitted to Treasury
Audit: finishing up the comment portion, will present to Commission on the 14 of
December, if everything is finalized.

= Jfit is finished in time it will be presented to the RTAB in December.
Two individuals have graduated from the police academy and have started
working.
City has hired an additional three public safety officers, close to full staffing
levels in FD and PD
Union Park improvements should be completed this spring

o Lawsuits: O'Brien, Unruh, and Lange

e}

C

(0]
)

Insurance carrier is looking for a commitment from the City of $300K —
settlement was last discussed at $1.7M.

Looking to settle with Lange, he is looking for $595K, attorney’s thiok it’s only
worth $300-$400K.

Worst case scenario is it goes to court, policy coverage limits will kick in.

Will likely have another

e Federal Building:

Q

o

o

The deed to the building was transferred to the City in 2000, but the deed wasn’t
recorded.
Tony’s final order states that the city shall Take any steps necessary, subject to
Board approvai, to support and facilitate
the disposal of the Benton Harbor Federal Building property [Tax Parcel
Numbers 11-54-0340-0060-00-3 11-54-0340-0059-00-5, 155 Sixth Street and 109
Park Street, Benton Harbor, Ml].
= Order 14-27, signed by Tony Saunders, issued an agreement for sale of
real estate with Prairie Real Estate.
=  Does Darwin have to go back to the Commission to approve a sale that
was already approved by EM Saunders.

o Update on Vacant Positions:

o

O

Finance Director: MML search was approved, needs RTAB approval.

Water Department Superintendent: Still being advertised on the AWWA, Ml
Rule Water, and City’s website.

Assistant City Manager/Community Development Director: Darwin is
currently filling this roll.
» The City will likely use MML for this search.



»  Darwin has talked with Cornerstone Alliance and the Chamber of
Commerce,

o Assessor is on board, has been at city hall every day of the week, even though
he’s just part time (two-days a week).
= City will likely not pass the AMAR (Audit of Minimum Assessing
Requirements) — will have to identify way to fix the situation.

HUD pay back for an ineligible costs: Potential pay back of $60K.
o HUD will reduce future money to pack back $60K, likely over 5 years.
o HUD wants the city to work on doing more home repair, city doesn’t have the
funding in that allocation.

City Manager Evaluation Discussion: No word.

Commissioner Muhammad: will have to resign his seat when he takes the Mayor’s seat.
o He has set up a meeting with Darwin the week of Christmas.

Ecorse — Dec, 1 — W. O’Neal, 1. Sadowski, R. Byrne, D. Van de Grift, P. Dostine, A. Heimann,

D. Hudson

Priorities

Q

@)

Town Hall meeting is scheduled. Will be held in council chambers. Wayne will brief
council on state of the city.

Ecorse re-paving the boat ramp, and repairing light poles that were damaged by a trailer.
Ecorse is looking for a location for the food pantry.

Ecorse still looking to hire a DPW director. Have 3 applications for the position. Leaning
toward a Sl-certified, non-PE candidate who currently works for Ecorse’s contracted
engineering firm. Wayne states the candidate’s S1 certification will save Ecorse $15K per
year.

Ecorse m process of bidding out a Water Meter Change-Out Program. Very much needed,
Wayne said. City loses between $845K and $1M annually in water. The meters will cost
approximately $225 per meter.

Ecorse is going to bring back McKenna on a contractual basis.

Wayne is also focusing on old bills / invoices from Great Lakes, looking for fraud.

Wayne is looking to request quotes from insurance companies. Ecorse striving for a regular
insurance carrier and coverage. Currently paying way too much in insurance costs.
Wayne fired police lieutenant Blade and demoted (took his stripes) a fire sergeant.

Wayne has directed the city to issue tickets for violating Certificate of Occupancy
requirements.

Wayne heard that Ecorse assessments will decrease another 25 percent next year. That will
cost the city $275K.



o Preliminary audit of FY ’15 shows a -$34K. Wayne said the city had to book some
expenditures which took the operating balance from a positive $500K to a -334K.

CDBG

o Ecorse is unaware that the county’s CDBG program is changing from a formula program
o a competitive one.

o Ecorse receives approximately $200K annually. Money is used for: $50K annual payment
on fire truck purchase; code enforcement officer, demolition. Wayne said a change in the

program would be a big hit to the city.

Annual ARC payment

o If Ecorse does not get the $2M FDCVT grant it has requested, Wayne maintains that he
can add any increases from MERS to an existing judgement levy.

o Wayne maintains that the annual ARC is in the 5-year budget.

MERS Ecorse account is funded at 47 percent. City losing 3 percent annually in assets.

o Ecorse is short $29M with MERS.

O

Flint — Dec. 16 — Mayor Weaver, N. Henderson, Nelson, W. Lamphiery, F. Headen, P.

Dostine, A, Heimann

Water from KWA Testing

e DEQ/EPA requiring Flint to test water from KWA by installing a temporary pipeline for
“one or two months”

¢ Temporary pipeline will run above the ground, cost about $3-4 Million and will be
approximately 3 miles long )

s Thinks that they can get KWA 1o pay for it, because they suggested that this is “their tie
to the plant, just because it is not the permanent tie should make no difference in how
KWA should approach funding this project”.

e N. Henderson also suggested that there is a chance that the County would end up paying
for it, but she hasn’t explored that option fully yet.

Water Billing

City residents still aren’t paying their water bills

e The city expects that the judge will have a decision rendered by December 18%

e An unfavorable ruling would be, not only financially disastrous, but an “administrative
nightmare” for the City to change the systems and re submit bills

Corrosion Control



¢ (City has begun adding corrosion control treatment into the City’s water supply, the
amounts of the corrosion control will increase over time
® So far, there have been no complaints about foul tastes or water discoloration

State of Emergency Declaration

e Flint declared a state of emergency in Flint for issues related to the lead in the water on
Dec 14%

» The city sent a certified declaration of emergency to the county, who will address this
declaration at their meeting on Jan 4%, 2016.

s The City hopes that this will “move this issue up” to the Federal level so that they are
able to receive some resources to help deal with their ongoing water issues in the City.

OTHER ISSUES

Public Safety

» City has had more shootings, but N. Henderson and others are confident that the grants
that they are receiving from the Mott Foundation positively affect this over time. Mott
Foundation grant was discussed in several recent calls, but funds community policing and
other initiatives.

* Mayor Weaver expressed that the community is “very excited about the Mott Foundation
Grant” and had expressed that this was a good thing, because the City was going to “need
their help to make sure this works”.

Letter submitted to the Treasury for assistance with Legal costs

e The City had submitted a letter to the Treasury asking for assistance with costs associated
with various lawsuits they have against them. This is an issue that has been discussed
many times in the past

¢ The Treasury will be sending the City a certified letter as a response to their request
within a week.

Hamtramck — Dec. 17 — K. Powell, P. Dostine, D. Hudson

Miscellaneous



s Evaluation of Katrina. Council went into closed session Dec. 15 to discussed Katrina’s
evaluation. She received high scores from the Mayor, Karpinski and Ian gave Katrina
high scores. Hassan, Miah, Musa and Zwolak gave low scores. The Mayor is compiling
the scores and will present the outcome to Katrina and the council in the near future.
Katrina said the closed session turned into a shouting match.

Human Resources

» BS&A. A company came in for $2,100 to clean up files and train staff in BS&A. Finance
dept person — “Gia” -- received BS&A training to start doing payroll electronically rather
than paper and pencil. Katrina said first payroll under new system went out without a
“glitch”.

o Katrina still looking for HR director.

CPI
e Hamtramck is cancelling CPI's contract. It will be on the Dec. 22 RTAB. The city wants
a list of temporary vendors approved while an RFP is put together to replace CPL

’15 Budget

o Audit discovered Detroit owes $500K to Hamtramck. Hamtramck must book Detroit’s
payment in FY *16, therefore Hamtramck’s FY '15 GF fund balance will drop from $1M
to $500K.

 Katrina expects the audit to be completed 2* week in January.

Police overtime

¢ This month police overtime is up $7K over last month. Katrina sent all the officers, at one
time. to get recertified on the gun range. Which hiked overtime.

Election fraud

¢ No update.

Highland Park— Oct. 14— C. Square, R. Byrne

o The collection firm has approximately $7M in past due accounts to collect. However,
many of these accounts are no longer active.

o Meadowbrook will be providing an updated report on OPEB costs which show a
substantial reduction of the annual costs. The new estimated annual costs will be
between $200K and $300K.

o New water bills with the new water and sewer rates have been sent out to the customers.



Wade-Trim has opened its customer service center on Woodward Avenue.
BSA software installation has been completed.

The City will be submitting several FDCVT grant applications including master water
meters, LED streetlights, and building improvements.

Wade-Trim has received several shipments of residential water meters that will be
installed soon.

Inkster — Nov. 19 — M. Stuhldreher, R. Byrne, A. Heimann, D. Hudson, P. Dostine

Election results commentary

Mayor. Mark said he’s new to politics, the attormey that represented the residents in the
water rates lawsuit which prevailed in the lower court but was overturned in the Circuit
Court.

Council and Mayor. Mark reported that the new members want to return to a strong mayor
form of government. They would do this by changing the city charter. There has also been
some talk, Mark reported, that they want the mayor to also assume city manager
responsibilities. Or, they want to hire a city manager and not do a national search.

The three incumbents whom are no longer on council (which includes Mayor Hampton)
take with them 50 years of combined experience.

Mark reported that the new council and mayor are less inclined to support the consent
agreement. Treasury should not be surprised if it receives a letter from the new mayor
requesting that the consent agreement come to an end.

Perhaps Mark and the new mayor will come up to Lansing to meet with Treasury officials.
Mark has planned an orientation for the new members on council. Five of the seven have
already been scheduled for a MML training class. The two that are not going are
incumbents, Mark requested grant dollars to cover the expense for sending council to the

forthcoming February MML conference in Frankenmuth to get both Level One and Two
training.

Parks and Recreation millage commentary

This was a renewal millage (raises $400K annually for 10 years) that voters approved. It
basically means that the status quo is maintained; the millage keeps the doors open. Parks
and Rec is still stressed. Mark noted that 25% of the millage goes for heat and electricity
bills.

Senior Services millage commentary

Millage will raise $200K annually for 10 years. This is 2 new millage.

RRC (Redevelopment Ready Certification) designation



» The city is in the process of updating its Master Plan. In the process, those working on the
plan are mindful to incorporate MEDC requirements and criteria necessary to be awarded
RRC certification.

Lincoln Park — Dec. 16 — B Coulter, M. Coppler R Byrne, D. Van de Grift, E. Cline, A.

Heimann, P Dostine

Priorities / updates
o Fire contract is close to be extended through 2017, set to expire June 2016.
o Police dept. The city will be hiring 3 officers. Will be applying next year for a
COPS grant which pays 75 percent of the salaries and benefits for 2 offices.

e MSHDA
o A meeting is planned with MSHDA in January. The city has reached out to
Talmer Bank and Fifth-Third Bank regarding homeownership programs.
o Matt said the city is going to reach out to Jim Tischler from MSHDA next.
o Treasury will be scheduling a meeting in early January, the latest, to talk about
Lincoln Park’s Consolidated Plan and Action Plan.
¢« MERS
o No updates to report.

¢ Final Order
o Brad was informed about the AG’s comments on the Final Order: AG did not
want Matt Coppler’s job description included.
o Treasury informed Brad to be very careful when to release info to the council
about the Final Order. All agreed it will morning of Dec. 22.

e 2-year and S-year
o 2-year budget arrived in Treasury this moming.
o Treasury told Brad that the 2-year budget should contain as many of the “little”
funds as possible, be as complete as possible. This prevents any future
“tampering” by electeds when Brad exits.

Pontiac — Dec. 18 - R, Widigan, Mayor Waterman, Deputy Mayor Jane Bais-DiSessa, J.
Sobota, N. Narzarko, R Byrne, R. Widigan

»  Weekly priorities:




o HB 4462 passed the Senate by two votes, House went on holiday recess before it
was taken up.
» Joe and the Mayor stated this bill will have a strong negative financial
impact on Pontiac and other cities. Senate fiscal analysis of HB 4462 is
attached.

Hardest Hit Funds: $753K possible loss, will have to be returned to Treasury
Department.
o Half of the homes in the city’s historic district (20) are owned by the county and
could be condemned.
» They will need historic districts approval prior to demo.

PEG: City will be meeting with the school district on January 20 to go over the project.
o The project is $100K over what originally planned, after the city meets with the
school district they will begin the project.
o The City will be handling the funds and RFPs.

$6M with Gray Financial Group: No update on the assessment from the legal
department.

OPEB mediation: City is working with the attorney to finalize a counterproposal

Phoenix Center: Attorneys are working on the legal side
o Working with council to get their input

Budget process:
o Audit was released and posted to the website, sent to council, etc..
= Best audit the city has seen in years.

Council training: Last week the city stated they were working on internal training — this
week they said they weren’t.
o Dept. Mayor will discuss attending MML training,

Royal Oak Township — Dec. 14 — Supervisor Squall, R. Burgess, P. Dostine, D. Hudson

Priorities



o]

Burgess and Fedewa are working to complete reports that are owed to Treasury per the
Consent Agreement and F & O plan.
Burgess said with police service agreement still uncertain the township has only produced
a ’16 budget. Can’t project without the police agreement in place. The 5-year is on hold.
Burgess put two Capital Improvement Projects into the *16 budget. He is not currently
working on the 6~year CIP.

e The two projects are 1) Widening of Wyoming Road, and 2) Updating of the

accounting system.

Burgess said for years the township has paid $20K annually for use of Grant School.

MERS

o Burgess did not want to discuss this issue. He said he would like to bring it up during

the next call. (Note: Because the supervisor was on the line I think Burgess was
reluctant to talk about the MERS money.)

Police Update

O

The Supervisor said she had recently talked to the city of Southfield. The city told her it
was interested in providing police services, but currently was under-staffed. Southfield
said it was a year away from being at full capacity. Until then, it couldn’t talk agreements
with the township.

Supervisor said Treasury told the township it could continue to collect the special
assessment while it looked for an agreement with a local unit.

Supervisor pledged to continue to work hard at finding a solution to the issue of no police
service.

Clerk

o Supervisor expressed great frustration at the Clerk’s unwillingness to perform her
statutory responsibilities.

o Supervisor said this happens every year around Christmas time.

o Supervisor will be sending a letter to Treasury requesting advice on handling the
situation.



Cline, Richard (T reasuz)

From: Jody Lundquist <jlundquist@cityofflint.com>

Sent: Tuesday, December 22, 2015 6:18 PM

To: Cline, Richard (Treasury)

Cc: Natasha Henderson

Subject: RTAB Report for the period ending 11/30/2015

Attachments: RTAB Financial Report Transmittal 11-30-2015.pdf; City of Flint Cash and Investment

Summary 11-30-15.pdf; City of Flint Budget to Actual Report 11-30-2015.pdf

Good evening, Mr. Cline.
Please find attached the City's RTAB report for the period ending November 30, 2015.

Please feel free to contact me with any questions and should any additional information be necessary.

Best regards and happy holidays,

Jody N. Lundquist

Chief Financial Officer

City of Flint

1101 S. Saginaw Street, 2nd Floor
Flint, Ml 48502

llundgquist@cityofflint.com
(810) 237-2441


mailto:jlundquist@cityofflint.com
mailto:ilundauist@citvofflint.com

Natasha L. Henderson

CITY OF FLINT, MICHIGAN City Administrator

Department of Finance
Jody N. Lundquist

Finance Director

Dawn Steele
Deputy Finance Director

Dr. Karen Weaver
Mayor

DATE: December 22, 2015

TO: Natasha Henderson, City Administrator

FROM: Jody Lundquist, Finance Director
RE: Budget to Actual Revenue and Expenditure Report

Please find attached the Budget to Actual Revenue and Expenditure Report and
Cash and Investment Summary for the period ending November 30, 2015 for your
review and submission to the RTAB per Emergency Manager Order 20.

The City’s Fiscal Year 2014-2015 audit has been completed. As required by Public
Act 2: Uniform Budget and Accounting Act and City Ordinance #3855, audited
financial statements for the fiscal year ending June 30, 2015 will be filed with the
state and provided to Council no later than December 31, 2015. The column “YTD
Balance 06/30/2015” reflects audited activity and ending fund balances. Fiscal
Year 2015-16 Amended Budget amounts reflect all amendments adopted by City
Council and confirmed by the RTAB as of December 9, 2015.

Please let me know if any additional information is necessary or if you have any
questions.



CITY OF FLINT
CASH AND INVESTMENT ACCOUNT SUMMARY
FOR THE PERIOD ENDING NOVEMBER 30, 2015

Beginning Ending
Fund Balance Balance
Account Description 11/01/2015 11/30/2015
Fund 101 General Fund
001.000 Commercial Pooled Cash Account 7,574,780 7,113,609
001.450 Citizens - P/R Direct Deposit - 906-9766 -48,015 -48,231
004.000 Imprest Cash 9,300 9,300
004.100 Imprest Cash - Register 5325 5,325
General Fund 7,541,390 7,080,003
Fund 202 Major Street Fund
001.000 Commercial Pooled Cash Account 5,622,529 5,111,538
004.000 Imprest Cash 60 60
Major Street Fund 5,622,589 5,111,598
Fund 203 Local Street Fund
001.000 Commercial Pooled Cash Account 1,271,093 1,068,322
Fund 205 Public Safety
001.000 Commercial Pooled Cash Account 6,788,952 6,507,328
Fund 207 Police Fund
001.000 Commercial Pocled Cash Account 574,476 543,770
Fund 208 Park/Recreation Fund
001.000 Commercial Pooled Cash Account 237,399 227,512



Fund 219 Street Light

001.000 Commercial Pooled Cash Account

Fund 226 Rubbish Collection Fund

001.000 Commercial Pooled Cash Account

Fund 265 Drug Law Enforcement Fund

001.000 Commercial Pooled Cash Account

Fund 274 HUD CDBG, ESG, & HOME GRANTS
001.000 Commercial Pooled Cash Account

001.100 Bank - Urban Renewal - 230006018089
HUD CDBG, ESG, & HOME GRANTS

Fund 296 Other Grants Fund

001.000 Commercial Pooled Cash Account

Fund 402 Public Improvement Fund

001.000 Commercial Pooled Cash Account

Fund 542 Building inspection Fund

001.000 Commercial Pooled Cash Account
004.000 Imprest Cash
Building Inspection Fund

1,571,754 1,470,210
1,815,254 1,953,319
1,121,022 1,108,190
-1,030,002 -1,224,462
7,708 7,708
-1,022,294 -1,216,754
1,132,782 503,624
1,806,860 1,808,873
1,856,560 1,877,903
50 50
1,856,610 1,877,953



Fund 590 Sewer Fund

001.000 Commercial Pooled Cash Account
003.000 Certificate Of Deposit
Sewer Fund

Fund 591 Water Fund

001.000 Commercial Pooled Cash Account
001.001 Cash Reserve
003.000 Certificate Of Deposit

Water Fund

14,283,157 13,163,893
15,321,749 16,522,253
29,604,906 29,686,146
647,714 -439,987
5,848,116 5,848,116
9,793,633 10,593,969
16,289,462 16,002,098
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O AG Doug A. Ringler, CPA, CIA
, é - Auditor General

QOfhce of the Auditor General

201 N Washington , Sixth Floor * Lansing, Michugan 48913 « Phone  (517) 3348050 * www ai Rt ;
gt I3 gan GOV

December 23, 2015

The Honorable Jim Ananich
Senate Minority Leader
State Capitol, Room $-105
Lansing, Michigan

Dear Senator Ananich:

Enclosed are answers to the questions you posed in your October 20, 2015 letter to our
office regarding the audit we are conducting of the Office of Drinking Water and Municipal
Assistance (ODWMA), Department of Environmental Quality {DEQ), specific to lead
contamination in the City of Flint's drinking water. Also enclosed are additional questions
we developed that are relevant to these issues, along with five exhibits:

A map showing Flint water samples by zip code.

A map showing lead counts of 5 parts per billion or higher.

Two charts showing the number of samples by time period and zip code.
A time line of the Flint water review.

We appreciate the opportunity to assist you in answering questions regarding this topic. If
you have further questions or a request for other services, please do not hesitate to
contact our office.

Sincerely,

Dozfj %ﬁ/‘éx

Doug Ringler
Auditor General

Enclosures



Questions and Answers

01: How does ODWMA ensure the data it receives is accurate?

A: With regard to the United States Environmental Protection Agency (EPA) Lead
and Copper Rule (LCR} monitoring requirements, DEQ relies on the following key
controls to ensure the accuracy of test results:

e State-owned laboratories test water samples.
s State-owned laboratories send test results directly to DEQ.

+ The City of Flint Water Treatment Plant (Flint WTP) certifies whether
sample sites are classified as tier 1.

The current Flint WTP LCR sampling process includes:

1. DEQ informs the Flint WTP of the required water lead and copper
sample size.

2. The Flint WTP determines the pool of tier 1 sites for sampling.
3. The Flint WTP selects the sample.

4. The Flint WTP sends out sample kits and instructions to residents for
collecting water samples.

5. Residents leave samples and signed sampling forms outside their front
doors.

6. The Flint WTP employee picks up samples and forms from residents.

7. The Flint WTP employee reviews sample forms for completeness.

8. The Flint WTP employee sends samples to the State-owned
laboratories.

9. State-owned laboratories test samples and provide results directly to
DEQ.

10. DEQ receives water lsad and copper sample resuits, which include
the following information: date collected, date received, address
where collected, type of residence (e.g., single family or apartment),
and sample point {e.g., kitchen sink or bathroom sink).

11. DEQ tracks, and follows up if necessary, the number of samples
collected by the Flint WTP to help ensure that the required minimum
number of samples are collected by the monitoring period deadline.

' Single-family or multiple-family residence with lead service line, lead solder copper piping
constructed after 1982, or lead plumbing.

Page 1



Q2:

Q3:

12. The Flint WTP submits lead and copper report to DEQ that certifies
whether sample sites meet tier 1 criteria.

13. DEQ prepares the LCR 90th percentile calculation report.

During our review, we noted two potential improvements for the Flint WTP
sampling process (see Question 5 of the additional guestions answered by the
OAG regarding tier 1 sample validity):

¢ DEQ could verify that the sampling pool was limited to only tier 1 sample
sites to ensure that the Flint WTP is in compliance with the LCR
(Title 40, Part 141, section 86(a){3) of the Code of Federal Regulations
[CFR]).

e DEQ could independently verify the validity of sample site certifications.

What accountability measures are in place for ODWMA staff who fail to follow data
verification protocols?

A:

DEQ does not provide any direct oversight over the Flint WTP and, therefore,
does not have any accountability measures over the Flint WTP's LCR data
verification protocols. DEQ's data verification protoco! for lead and copper
water sampling is limited to verification that the WTP certifies samples
submitted to the State-owned laboratories for analysis {see steps 7 and 12 in
the Flint WTP LCR sampling process noted in Question 1 above). We did not
identify any instances in which ODWMA staff failed to verify that submitted
samples were certified by the Flint WTP,

What accountability measures are in place for ODWMA staff who lie or
misrepresent information to the EPA?

A:

As with all classified employees, ODWMA staff must adhere to the rules and
regulations established by the Michigan Civil Service Commission. If any
ODWMA staff were determined to misrepresent information to the EPA, they
would be subject to Civil Service Rule 2-8, Discipline, which allows an
appointing authority to discipline an empioyee for just cause up toc and including
dismissal. We are not aware of any DEQ-established measures that are in
addition to the Civil Service Rules.

We gained access to the e-mail accounts of key DEQ management (DEQ
Director, Deputy Director, ODWMA Chief, and other key ODWMA staff}
extending back to January 1, 2013. We did so to identify the key decision
points and conversations that occurred leading up to and through the situation in
Flint. Our review was also intended to determine whether State, Flint, or other
officials attempted to conceal key test results or other information.

We noted one e-mail exchange between DEQ and the EPA that appears to be a
significant contributor to the concern that DEQ misrepresented information to
the EPA. The EPA requested clarification on February 26, 2015 regarding the
type of optimized corrosion control treatment the Flint WTP was using. DEQ
responded on February 27, 2015 that the city had an optimized corrosion
control program in place, but DEQ did not provide any program details. DEQ
informed us that the Flint WTP corrosion control program included performing
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lead and copper monitoring for two consecutive six-month periods to determine
whether corrosion control treatment would be necessary in the future.
However, it appears the EPA interpreted corrosion control program to mean that
corrosion control treatment was being performed.

On April 23, 2015, the EPA again inquired as to what the Flint WTP was doing
for corrosion control treatment. DEQ responded on April 24, 2015 that the Flint
WTP was not practicing corrosion control treatment.

Based on our review of this and other e-mails, we have no specific reason to
believe that DEQ willfully misrepresented the information to the EPA.

Q4: What policies do DEQ and ODWMA have in place to escalate major infractions up
the chain of command?

A: We did not note any instances of major infractions {i.e., intentional disregard of
policies, laws, regulations or specific directions) committed by DEQ staff during
the course of our review. DEQ does not have a forma!l policy or procedure in
place to escalate major infractions performed by CDWMA employees; however,
our review of DEQ correspondence confirmed the escalation of key issues up the
chain of command related to the Flint situation. DEQ stated that its informal
policy is for staff to notify the proper level of management of infractions to
determine necessary action.
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Ofﬁcc ol the Auditor General

Additional Questions
Answered by the OAG

Application of the LCR

Q1:

Q2.

Q3:

How did the Flint WTP become the primary water supplier for the City of Flint?

A:

Upon notification of the City of Flint's plans to switch to the Karegnondi Water
Authority (KWA) in April 2013, the Detroit Water and Sewerage Department
{(DWSD) submitted a letter to the City of Flint stating that it would terminate its
agreement to provide water services on April 17, 2014,

According to DEQ management, the Flint WTP attempted to negotiate with the
DWSD to maintain it as the City of Flint water supplier; however, after
negotiations were unsuccessful, the City of Flint notified DEQ through a permit
request of its intent to operate the Flint WTP full time using the Flint River.
Although the Flint City Council voted in March 2013 in support of moving to the
KWA pipeline, the vote was silent on the use of the Flint River as a tempaorary
drinking water source.

DEQ informed us that in the 1890s, the City of Flint upgraded the Flint WTP to
serve as a backup source of water for emergencies. In 20086, the Flint WTP
began quarterly testing of the treated Flint River water at the Flint WTP to
ensure water guality standards were met; however, the Flint WTP did not test
the water's effect on the distribution system at consumer tap locations.

Did DEQ consult with the EPA prior to determining how to apply the LCR?

A:

DEQ did not consult with the EPA on how to apply the LCR prior to
implementing two consecutive six-month monitoring periods of the Flint WTP
beginning July 1, 2014. Based on past experiences applying the LCR monitoring
requirements, DEQ believed that it had appropriately applied the LCR
requirements of a large water system.

When Flint switched to the Flint River water source, should corrosion control
treatment have been maintained?

A:

We believe that corrosion control treatment should have been maintained.

According to the LCR, a water system can achieve optimized corrosion control if
it submits results of tap water monitoring for two consecutive six-month
monitoring periods with acceptable lead levels. However, a water system that
has optimized corrosion control, and which has treatment in place, should
continue to operate and maintain optimal corrosion control treatment.

DEQ staff explained that they did not treat the switch to Flint River water as a
new system, but as a new source. DEQ further stated that because the Fiint
River was a new water source and there was a change in chemicals needed to
treat the new source, a corrosion control study was needed to determine the
impact on the water distribution system. Therefore, it was DEQ's interpretation
that two rounds of six-month monitoring were still needed to evaluate the water
quality and determine optimal corrosion control treatment.

Page 4



Q4:

The Flint water system had optimal corrosion control treatment when the DWSD
WTP was the water supplier. Based on our review of notes from a July 21,
2015 EPA and DEQ conference call on DEQ's implementation of the LCR
regarding whether the Flint WTP should have continued to maintain corrosion
control treatment, it appeared that the EPA did not agree with DEQ's
interpretation of the LCR. Region 5 EPA staff explained that they would talk to
the EPA headquarters about the interpretation of regulations and believes that
systems that have been deemed optimized need to "maintain” corrosion control.
The Region agreed to provide supporting regulatory citations for the language
about maintaining corrosion control.

On November 3, 2015, the EPA issued a memorandum stating that the LCR had
differing possible interpretations; however, the EPA concluded that it is
important for large water systems to take the steps necessary to ensure that
appropriate corrosion control treatment is maintained at all times, thus ensuring
that public health is protected. Based on this clarification, it appears that
corrosion control treatment should have been maintained.

Should DEQ have required the Flint WTP to start pursuing optimized corrosion
control treatment after the first round of six-month sampling resuits were above the
lead action level of 5 parts per billion {ppb)?

A: Yes. According to DEQ's application of the LCR, within six months after the

end of the monitoring period in which the water sample results exceeded the
acceptable lead level, DEQ should have required the Flint WTP to start pursuing
optimized corrosion control treatment.

The LCR states that the lead action level is exceeded if the lead level, as
determined by the 90th percentile calculation, is greater than 15 ppb. If the
lead action level is exceeded, water systems are required to take additional
actions including educating the public about lead in drinking water as well as
commencing lead service line replacement if the water system has already
installed corrosion control and/or source water treatment. However, for water
systems that have not yet implemented corrosion control treatment, they can be
deemed to have optimized corrosion control without installing treatment if they
can demonstrate lead levels below b ppb for two consecutive six-month periods.

The first round of six-month sampling results was received in late March 2015.
Because the results were 1 ppb over the lead action level of 5 ppb, DEQ would
not be able to achieve two consecutive six-month periods below 5 ppb.
Therefore, DEQ should have notified the Flint WTP to start pursuing optimized
corrosion control treatment. However, DEQ waited until the second round of
sampling was complsted (June 30, 2015) to assess whether water sample
results improved.

Water Samples

Qb:

Did DEQ verify that only tier 1 sample sites were selected by the Flint WTP in the
two rounds of six-month samples?

A: DEQ did not verify that only tier 1 sample sites were selected. DEQ relies on

the Flint WTP's certification of sample sites and does not perform any
independent verification of those certifications.
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In a November 19, 2015 Flint Journal article, the Flint WTP indicated that it did
not have the ability to ensure that all sites were tier 1. In fact, water samples
came from the random distribution of 175 testing bottles without regard for
whether the homes were at risk for high lead levels. DEQ issued a formal
memorandum on November 9, 2015 requesting that the Flint WTP verify the
classification of all prior sample items. The results are due back from the Flint
WTP on December 30, 2015.

Q6: DEQ dropped two water sampling sites from its second six-month sample
(January 1, 2015 through June 30, 2015). Was this appropriate?

A: Yes, it was appropriate for DEQ to drop these two water sampling sites. Federal
regulation 40 CFR 141.86(a) states:

". .. each water system shall complete a materials evaluation
of its distribution system in order to identify a pool of targeted
sampling sites that meets the requirements of this section . . .
All sites from which first draw samples are collected shall be
selected from this pool . . . Sampling sites may not include
faucets that have point-of-use or point-of-entry treatment
devices designed to remove inorganic contaminants.”

This regulation also requires that a water system's targeted sampling pool
consist of only tier 1 sampling sites if an adequate number is available to meet
rmonitoring requirements.

According to federal regulation 40 CFR 141.86(f), the State may invalidate a
water sample if it determines that the sample was taken from a site that did not
meet the site selection criteria. A sample invalidated per this regulation does
not count toward determining lead or copper 20th percentile levels or toward
meeting the minimum monitoring requirements.

DEQ dropped one water sample site from its 90th percentile calculations
because the site was from a business that does not meet the tier 1 requirements
of being a single-family or multiple-family residence. The second sample site
was dropped because the home had a point-of-entry treatment device to filter
contaminants. Based on the criteria specified above, it appears that DEQ's
rationale for dropping the samples from these two sites appropriately met the
requirements for invalidating samples per federal regulation 40 CFR 141.86.

Q7: Was flushing of the taps the night before drawing a sample an appropriate sample
methodology?

A: Yes. The LCR requires that samples be a first draw of water after six hours of
stagnation. The LCR does not indicate whether or not the water line should be
flushed prior to collecting the sample. In the sample instructions, DEQ required
preflushing to ensure that sampled faucets were not stagnant for an excessive
period of time beyond the targeted six hours (e.g., rarely used faucets or when a
homeowner has been gone for an extended period of time.)

The LCR requires six hours of stagnation; however, it does not preclude DEQ
from instructing residents to flush prior to stagnation.
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‘ 0 AG Flint WTP 2014 and 2015
/ ﬁf Sample Locations (Exhibit #1)

"1 Ofﬁa of the Auditvr General

In calendar year 1992, the Flint WTP established a tier 1 sample site pool for LCR
monitoring. With the change to the Flint River water, the Flint WTP needed to increase the
pool of sample locations because of additional sampling requirements. The following
exhibit documents the 2014 and 2015 sample locations for LCR monitoring. Based on the
data obtained during our review, we could not determine how the locations were selected
or whether they were properly classified as tier 1 sample sites.

As noted in Question 5 of the additiona! questions answered by the OAG, DEQ has
requested the Flint WTP to verify the tier 1 classification of all prior sample items.

Samples taken in 2014

Sample taken in 2014 outside of city mits.
Samples taken in 2015

Samples taken in 2014 and 2015

L
J
-

Source: The OAG prepared this map using data obtained from DEQ and ®OpenStreetMap contnbutors
{opendatacommons.org). The sample locations are approximate.
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/ Flint WTP 2014 and 2015
4 E& ‘ Sample Locations With Lead Counts of

th-L of the Auditor Gunvral 5P Per Billion or ngher ( bit #2)

‘ Il;

This exhibit documents the 2014 and 2015 sample locations with lead counts of 5 ppb or
higher. This information is used in aggregate by DEQ to determine if the city has optimized
lead levels.

Samples taken in 2014

Samples taken in 2015

Samples taken in 2014 and 2015, with only
tugh levels of lead in 2015

o0

Source: The OAG prepared this map using data obtained from DEQ and $OpenStreetMap contributors
{opendatacommons.org). The sample locations are approximate
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Flint WTP 2015
Number of Samples by

ar)
,é ‘ Time Period and Zip Code (Exhibit #3)

— yn Oﬂxu. of the Auditor General

This chart expands on Exhibit #1 to show a summary by zip code and time of selection
within the sampling period. Based on the data obtained during our review, we could not
determine if the lateness of selection within the monitoring period affected the
appropriateness of the sample items.

40
37
W 48532 —
35 ® 48507
&\ 48506
30 48505 ,
148504 i
25
m48503 t
W 48502
20
15 13
10
10 : —
6
B 3
0 "
0 el N - N N , N
January 2018 February 2015 March 2015 Apnl 2015 May 2015 June 2015

Source: The OAG prepared this chart using data obtained from DEQ
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Flint WTP 2014
Number of Samples by

Office of the \uditor General Time Period and le Code (EXhlblt #4)

)
o0

 § 4

This chart expands on Exhibit #1 to show a summary by zip code and time of selection
within the sampling periocd. Based on the data obtained during our review, we could not
determine if the lateness of selection within the monitoring period affected the
appropriateness of the sample items.

100
n48532
90 248507
%0 _— 848506
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70 248504
848503
60 148502
50
40
30
20
10
0 0 0 o]
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Source: The OAG prepared this chart using data obtained from DEQ.
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Dostine, Patrick (TREASURY)

From: Heimann, Alexandr (TREASURY)

Sent: Wednesday, December 23, 2015 9:40 AM

To: Widigan, Robert (TREASURY); Dostine, Patrick (TREASURY); Hudson, Deanna
(TREASURY); Vandegrift, Drew (TREASURY); Cline, Richard (Treasury); Byrne, Randall
(Treasury)

Cc: Schafer, Suzanne K. (Treasury)

Subject: Flint Call Notes - 12-23-15

Hello all,

Here are the call notes from this week’s conversation with Flint.

Flint Weekly Call
12/23/15
Present:
E. Cline
P. Dostine
A. Heimann
R. Byrne
Mayor Weaver
Councilor Nelson

Not present:
F. Headen

W. Lamphier
N. Henderson

Water Update:
- Mayor Weaver had a meeting with the EPA who suggested that “everything was going well” in regards to
treating the water.
- Mayor has not received any calls from citizens complaining about cloudy/foul tasting water to date
- People are bringing their water in to be tested for lead per the EPA’s request

Water billing injunction:

- City received a favorable ruling on newest injunction, will allow the City to start shutting off water to residents
for non-payment starting in January.

- Mayor Weaver suggested that there is significant confusion from residents and that many people think that the
courts ruled that they did not have to pay their bills at all. She suggested that the City needs to do a significant
public awareness campaign to notify people that they have to start paying their bills.

- Mayor needs to develop a strategy for public outreach, some conversation was had about press releases,
postings on the City’s website and Public Service messages on the radio/Local Television.

DPW Executive Search
- No significant updates about the Executive Search. Weaver has not had a chance to call Tom Adams, and may
get in touch with Joyce Parker from the MML in the meantime as well

There will be no call next week on 12/30



Weekly Conference Call Notes —~ Dec. 28, 2015

Allen Park —Dec. 18 -Mayor Matakas, M. Kibby, B. Cady, E. Cline, P Dostine

Position & Classification Study — Study is progressing. Development of comparable
data is underway. Draft presentation is targeted for February 2016.

City Hall Flooding Insurance Issue — Discussion with Time Equities has not gone well.
The City noted that they are not easy to deal with and that Mr. Réchy threatened to sue
the City unless another payment of $200K was made. MML is to respond on this issue.

Weekly Calls — Calls on December 25 and January 1 will be cancelled.

January RTAB - Discussion of a possible movement of the RTAB meeting to the week
of January 11. M. Kibby stated that the City has a conflicting Pension Board meeting on
the 13% at 1 p.m.

Other Issues — 1) Audit is nearing finalization. City Council approval is pending. 2)
Mediation on the health care issue for the Gaydos case has been resolved. 3) Annual
Disclosure Training for staff has been completed. 4) 5 of 7 City Council members have
been enrolled for MML training.

o C1ty wishes to get guidance on Order 55-a regarding the sale of City Hall.
The City has not sent out proposals, as required by the EM Order but they
have received an unsolicited offer for the front 2.5 acres. The offer is for
$800K.
The City’s appraisal was $250K for this piece of the property.
The City wishes to know if they have authority to Counter Offer or must
they strictly follow the EM Order. The City wants to counter that the
buyer must remove the old City Hall.

» FEric indicated that he would follow-up on this issue.

o The Mayor inquired if there were any specific Orders that prohibited him from
dehvenng a State of the City Address.
He stated that Joyce prohibited him from doing so.
= Eric stated that he was not aware of any Order on-point but that the City
should consider how it wished to proceed.
= Eric also stated that if he became aware of any orders on this issue, he
would inform the City.



Benton Harbor —Dec. 3 — D. Watson, R. Widigan, D. Hudson

o  Weekly Priorities:

Q
e}

CVTRS has been submitted to Treasury
Audit: fimshing up the comment portion, will present to Commission on the 14 of
December, if everything is finalized.

» Ifit is finished in time it will be presented to the RTAB in December.
Two individuals have graduated from the police academy and have started
working.
City has hired an additional three public safety officers, close to full staffing
levels in FD and PD

Union Park improvements should be completed this spring

e Lawsuits: OBrien, Unruh, and Lange

C

O

o
O

Insurance carrier is looking for a commitment from the City of $300K —
settlement was last discussed at $1.7M.

Looking to settle with Lange, he is looking for $595K, attorney’s think it’s only
worth $300-$400K.

Worst case scenario is it goes to court, policy coverage limits will kick in.

Will likely have another

¢ Federal Building:

O

(e}

@]

The deed to the building was transferred to the City in 2000, but the deed wasn’t
recorded.
Tony’s final order states that the city shall Take any steps necessary, subject to
Board approval, to support and facilitate
the disposal of the Benton Harbor Federal Building property [Tax Parcel
Numbers 11-54-0340-0060-00-3 11-54-0340-0059-00-5, 155 Sixth Street and 109
Park Street, Benton Harbor, Mij.
» Order 14-27, signed by Tony Saunders, issued an agreement for sale of
real estate with Prairie Real Estate.
* Does Darwin have to go back to the Commission to approve a sale that
was already approved by EM Saunders.

e Update on Vacant Positions:

O

@]

Finance Director: MML search was approved, needs RTAB approval.

Water Department Superintendent: Still being advertised on the AWWA, MI
Rule Water, and City’s website.

Assistant City Manager/Community Development Director: Darwin is
currently filling this roll.
»  The City will likely use MML for this search.



= Darwin has talked with Cornerstone Alliance and the Chamber of
Commerce.

o Assessor 1s on board, has been at city hall every day of the week, even though
he’s just part time (two days a week).
= City will likely not pass the AMAR (Audit of Minimum Assessing
Requirements) — will have to identify way to fix the situation.

s  HUD pay back for an ineligible costs: Potential pay back of $60K.
o HUD will reduce future money to pack back $60K, likely over 5 years.
o HUD wants the city to work on doing more home repair, city doesn’t have the
funding in that allocation.

o City Manager Evaluation Discussion: No word.

e Commissioner Muhammad: will have to resign his seat when he takes the Mayor’s seat.
o He has set up a meeting with Darwin the week of Christmas.

Ecorse — Dec. 22 — W. O’Neal, R. Byrne, D. Van de Grift, P. Dostine, A. Heimann, R. Widigan

o Priorities:
o Council will receive and file the audit tonight — shows a decrease in fund balance,
had to “book liabilities for lawsuits and pensions”
» Ended with an overall debt of $34K
Council will be approving a $1.9M payment on the E-Loan
» City would like a DEP schedule
o 47% cash fund balance — the restriction on the U.S. Steel payment has ended.
» However, this will drop after the $1.9M payment for debt service
o S-year budget is being reviewed by treasury
*  Wayne said to fund police and fire it is coming from PA 33 assessment
» Wayne said if the arc payment goes up, the city has a judgment levy
(Order) against it, the city can then levy it.
e Drew said that the city attorney needs to review the Order before
the next RTAB meeting.
® Wayne said he will read it and talk to the attorney about it
o City will do training every two months with employees ~ will have an employee
book everyone will sign.
o Wayne will be meeting with city council on an individual basis to discuss where
he would like to head in regards to city attorney and DPW,
» Wayne thinks he can bring a full time attorney on board for current cost or
less.

o}



o SEYV. Assessments;

o Decrease of 10% on residential tax base
= Roughly $250K

» Miscellaneouns: Wayne stated the City is headed in the right direction, needs to do
varjous capital improvement projects, etc...

Flint — Dec, 23 — Mayor Weaver, Council President Nelson, R. Byrne, P. Dostine, E. Cline, A.
Heimann

Water Update:

- Mayor Weaver had a meeting with the EPA who suggested that “everything was going
well” in regards to treating the water.

- Mayor has not recerved any calls from citizens complaining about cloudy/foul tasting
water to date

- People are bringing their water in to be tested for lead per the EPA’s request

Water billing injunction:

- City received a favorable ruling on newest injunction, will allow the City to start shutting
off water to residents for non-payment starting in Januvary.

- Mayor Weaver suggested that there is significant confusion from residents and that many
people think that the courts ruled that they did not have to pay their bills at all. She
suggested that the City needs to do a significant public awareness campaign to notify
people that they have to start paying their bills.

- Mayor needs to develop a strategy for public outreach, some conversation was had about
press releases, postings on the City’s website and Public Service messages on the
radio/Local Television.

DPW Executive Search

- No sigmficant updates about the Executive Search. Weaver has not had a chance to call
Tom Adams, and may get in touch with Joyce Parker from the MML in the meantime as
well

There will be no call next week on 12/30



Hamtramck — Dec. 17 — K. Powell, P, Dostine, D. Hudson

Miscellaneous

¢ Evaluation of Katrina. Council went into closed session Dec. 15 to discussed Katrina’s
evaluation. She received high scores from the Mayor, Karpinski and Ian gave Katrina
high scores. Hassan, Miah, Musa and Zwolak gave low scores. The Mayor is compiling
the scores and will present the outcome to Katrina and the council in the near future.
Katrina said the closed session tumed into a shouting match,

Human Resources

* BS&A. A company came in for $2,100 to clean up files and train staff in BS&A. Finance
dept person — “Gia” -- received BS&A training to start doing payroll electronically rather
than paper and pencil. Katrina said first payroll under new system went out without a
“glitch™.

e Katrina still looking for HR director.

CPI
e Hamtramck is cancelling CPI’s contract. It will be on the Dec. 22 RTAB. The city wants
a list of temporary vendors approved while an RFP is put together to replace CPL

’15 Budget

® Audit discovered Detroit owes $500K to Hamtramck. Hamtramck must book Detroit’s
payment in FY ’16, therefore Hamtramck’s FY °15 GF fund balance will drop from $1M
to $500K.
s Katrina expects the audit to be completed 2°¢ week in January.
Police overtime

» This month police overtime is up $7K over last month. Katrina sent all the officers, at one
time, to get recertified on the gun range. Which hiked overtime.

Election fraud

e No update.

Highland Park— Oct. 14— C. Square, R. Byrne



The collection firm has approximately $7M in past due accounts to collect. However,
many of these accounts are no longer active.

Meadowbrook will be providing an updated report on OPEB costs which show a
substantial reduction of the annual costs. The new estimated annual costs will be
between $200K and $300K.

New water bills with the new water and sewer rates have been sent out to the customers.
Wade-Trim has opened its customer service center on Woodward Avenue.

BSA software installation has been completed.

The City will be submitting several FDCVT grant applications including master water
meters, LED streetlights, and building improvements.

Wade-Trim has received several shipments of residential water meters that will be
installed soon.

Inkster - Nov. 19 — M. Stuhldreher, R. Byrne, A. Heimann, D. Hudson, P. Dostine

Election results commentary

Mayor. Mark said he’s new to politics, the attorney that represented the residents in the
water rates lawsuit which prevailed in the lower court but was overturned in the Circuit
Court.

Council and Mayor. Mark reported that the new members want to return to a strong mayor
form of government. They would do this by changing the city charter. There has also been
some talk, Mark reported, that they want the mayor to also assume city manager
responsibilities. Or, they want to hire a city manager and not do a national search.

The three incumbents whom are no longer on council (which includes Mayor Hampton)
take with them 50 years of combined experience.

Mark reported that the new council and mayor are less inclined to support the consent
agreement. Treasury should not be surprised if it receives a letter from the new mayor
requesting that the consent agreement come to an end.

Perhaps Mark and the new mayor will come up to Lansing to meet with Treasury officials.
Mark has planned an orientation for the new members on council. Five of the seven have
already been scheduled for a MML training class. The two that are not going are
incumbents. Mark requested grant dolars to cover the expense for sending council to the
forthcoming February MML conference in Frankenmuth to get both Level One and Two
training.



Parks and Recreation millage commentary

e This was a renewal millage (raises $400K annually for 10 years) that voters approved. It
basically means that the status quo is maintained; the millage keeps the doors open. Parks
and Rec is still stressed. Mark noted that 25% of the millage goes for heat and electricity
bills.

Senior Services millage commentary

e Millage will raise $200K annually for 10 years. This is a new millage.
RRC (Redevelopment Ready Certification) designation

¢ The city is in the process of updating its Master Plan. In the process, those working on the
plan are mindful to incorporate MEDC requirements and criteria necessary to be awarded
RRC certification.

Lincoln Park — Dec. 16 — B Coulter, M. Coppler R Byrne, D. Van de Grift, E. Cline, A.

Heimann, P Dostine

Priorities / updates
o Fire contract is close to be extended through 2017, set to expire June 2016.
o Police dept. The city will be hiring 3 officers. Will be applying next year for a
COPS grant which pays 75 percent of the salaries and benefits for 2 offices.

e MSHDA
o A meeting is planned with MSHDA in January. The city has reached out to
Talmer Bank and Fifth-Third Bank regarding homeownership programs.
o Matt said the city is going to reach out to Jim Tischler from MSHDA next.
o Treasury will be scheduling a meeting in early January, the latest, to talk about
Lincoln Park’s Consolidated Plan and Action Plan.
¢ MERS
o No updates to report.

» Final Order
o Brad was informed about the AG’s comments on the Final Order: AG did not
want Matt Coppler’s job description included.
o Treasury informed Brad to be very careful when to release info to the council
about the Final Order. All agreed it will morning of Dec. 22.

e 2-year and 5-year
o 2-year budget arrived in Treasury this morning.



o Treasury told Brad that the 2-year budget should contain as many of the “little”
funds as possible, be as complete as possible. This prevents any future
“tampering” by electeds when Brad exits.

Pontiac — Dec. 11 - R. Widigan, Mayor Waterman, Deputy Mayor Jane Bais-DiSessa, J.
Sobota, N. Narzarko,

e  Weekly priorities:
o HB 4462 passed the Senate by two votes, House went on holiday recess before it
was taken up.
* Joe and the Mayor stated this bill will have a strong negative financial
impact on Pontiac and other cities. Senate fiscal analysis of HB 4462 is
attached.

¢ Hardest Hit Funds: $753K possible loss, will bave to be retumed to Treasury
Department.
o Half of the homes in the city’s historic district (20) are owned by the county and
could be condemned.
= They will need historic districts approval prior to demo.

e PEG: City will be meeting with the school district on January 20 to go over the project.
o The project is $100K over what originally planned, after the city meets with the
school district they will begin the project.
o The City will be handling the funds and RFPs.

¢ $6M with Gray Financial Group: No update on the assessment from the legal
department.

s OPEB mediation: City is working with the attorney to finalize a counterproposal

¢ Phoenix Center: Attorneys are working on the legal side
o Working with council to get their input

» Budget process:
o Audit was released and posted to the website, sent to council, etc..
» Best audit the city has seen in years.



Council training; Last week the city stated they were working on internal training — this
week they said they weren’t.
o Dept. Mayor will discuss attending MML training.

Rovyal Oak Township — Dec. 14 — Supervisor Squall, R. Burgess, P. Dostine, D. Hudson

o

Q

Q

Priorities

Burgess and Fedewa are working to complete reports that are owed to Treasury per the
Consent Agreement and F & O plan.
Burgess said with police service agreement still uncertain the township has only produced
a '16 budget. Can’t project without the police agreement in place. The 5-year is on hold.
Burgess put two Capital Improvement Projects into the *16 budget. He is not currently
working on the 6-year CIP.

e The two projects are 1) Widening of Wyoming Road, and 2) Updating of the

accounting system.

Burgess said for years the township has paid $20K annually for use of Grant School.

MERS

o Burgess did not want to discuss this issue. He said he would like to bring it up during

the next call. (Note: Because the supervisor was on the line I think Burgess was
reluctant to talk about the MERS money.) -

¢ Police Update

o}

The Supervisor said she had recently talked to the city of Southfield. The city told her it
was interested in providing police services, but currently was under-staffed. Southfield
said it was a year away from being at full capacity. Until then, it couldn’t talk agreements
with the township.

Supervisor said Treasury told the township it could continue to collect the special
assessment while it looked for an agreement with a local unit.

Supervisor pledged to continue to work hard at finding a solution to the issue of no police
service.

Clerk

o Supervisor expressed great frustration at the Clerk’s unwillingness to perform her
statutory responsibilities.

o Supervisor said this happens every year around Christmas time.

o Supervisor will be sending a letter to Treasury requesting advice on handling the
situation.



December 29, 2015

Dear Governor Snyder:

The Flint Water Advisory Task Force, which you appointed on October 21, 2015, has devoted
considerable effort and countless hours to our review of the contamination of the Fhnt water supply:
what happened, why it occurred, and what 1s needed to prevent a recurrence in Flint or elsewhere Iin
the state. We have also been assessing ongoing mitigation efforts to help assure that short- and iong-
term public health issues and water management concerns will be properly addressed to safeguard the
health and well being of the Flint community.

Shortly after we began our work, we recognized the immediate need for better coordination of the
state’s response to the ongoing public health issues in Flint, and for assignment of a single person to
provide this coordination. We addressed these concerns in a letter to you on December 7, 2015, and you
responded with immediate adoption of these recommendations. We thank you for the commitment
your response demonstrates,

In our continuing efforts, we have now intervtewed numerous individuals at state and local levels;
reviewed many documents, articles, and emails; and deliberated repeatedly as a group. Both individually
and as a group, we have visited Flint several times during the past several weeks to meet with citizens,
public health officials and healthcare providers, individuals who have water management
responsibilities at the city and county levels, and other public officials.

It is clear to us, particularly as we listen to the people of Flint, that it is both critical and urgent to
establish responsibility for what happened in their community and to ensure accountability. This s a
first step in a long process to re-establish the trust they no longer have in their government and the
agencies whose responsibility it is to protect their health. It is urgent because this deep distrust of
government continues to compromise the effective delivery of protective services designed to address
ongomg public health issues. It 15 for these reasons that we are sending this letter at this time.

We believe the primary responsibility for what happened in Flint rests with the Michigan Department
of Environmental Quality (MDEQ). Although many individuals and entities at state and local levels
contributed to creating and prolonging the problem, MDEQ is the government agency that has
responsibility to ensure safe drinking water in Michigan. it failed in that responsibility and must be
held accountable for that failure.

The Safe Drinking Water Act (SDWA) places responsibility for compliance with its requirements on the
public water system. In this instance, the City of Flint had the responsibility to operate its water system
within SDWA requirements, under the jurisdiction of the MDEQ. The role of the MDEQ is to ensure
compliance with the SDWA through its regulatory oversight as the primary agency having enforcement
responsibility for the Flint water system.

The MDEQ failed in three fundamental ways.

Regulatory Failure

We believe that in the Office of Drinking Water and Municipal Assistance (ODWMA) at MDEQ, a culture
exists in which “techmcal compliance” is considered sufficient to ensure safe drinking water in Michigan.




This minimalist approach to regulatory and oversight responsibility is unacceptable and simply
insufficient to the task of public protection. !t led to MDEQ's failure to recognize a number of indications
that switching the water source in Flint would—and did—compromise both water safety and water
quality. The MDEQ made a number of decisions that were, and continue to be, justified on the basis that
federal rules “allowed” those decisions to be made. ODWMA must adopt a posture that is driven not by

this minimahst techmcal compliance approach, but rather by one that is founded on what needs to be
done to assure drinking water safety.

A culture change must occur within ODWMA. it must be driven by a mission that s aspirational
regarding the role of the MDEQ in ensuring the safety and the quality of Michigan’s drinking water. We
believe, and have expressed to MDEQ Director Dan Wyant, that as a Great Lakes State, Michigan should
aspire to have the safest drinking water in the nation, rather than merely aiming for technical
compliance with regulatory requirements.

Failure in Substance and Tone of MDEQ Response to the Public

Throughout 2015, as the public raised concerns and as independent studies and testing were conducted
and brought to the attention of MDEQ, the agency’s response was often one of aggressive dismissal,
belittlement, and attempts to discredit these efforts and the individuals involved. We find both the tone
and substance of many MDEQ public statements to be completely unacceptable. In a real way, the
MDEQ represents the public, including the very individuals it treated dismissively and disrespectfully in
public statements. We recognize that the agency might disagree with the opinions of others on a variety
of issues, including testing protocol, interpretation of testing results, the requirements of federal law
and rules, and other matters. What is disturbing about MDEQ’s responses, however, is their persistent
tone of scorn and derision. In fact, the MDEQ seems to have been more determined to discredit the
work of others—who ultimately proved to be right—than to pursue its own oversight responsibility.

Failure in MDEQ Interpretation of the Lead and Copper Rule

The federal Lead and Copper Rule (LCR) is central to what happened in Flint, because that rule, at least
theoretically, is designed to prevent lead and copper contammation of drinking water. The federal LCR
calls for “optimized corrosion control treatment,” which the MDEQ did not require in the switch to the
Flint River. Prior to the switch, MDEQ staff instructed City of Flint water treatment staff that corrosion
control treatment {CCT) was not necessary until two six-month monitoring periods had been conducted.
The need for CCT would be evaluated after the results from thaose two monitoring periods were
reviewed. The decision not to require CCT, made at the direction of the MDEQ, led directly to the
contamination of the Flint water system.

The MDEQ seems to have taken different positions on whether it faithfully followed the LCR in the Flint
situation. It first maintained that it followed the LCR, then stated that it did not follow the rule properly,
and most recently claimed that a federal memorandum ssued by the US EPA 1n early November 2015
suggests that the original MDEQ interpretation was pessibly correct.

We are not convinced. Even the MDEQ's latest interpretation of the US EPA’s November memorandum
is overly legalistic and misunderstands the intent of the LCR, which is to minimize risks of lead and
copper exposure for human health.

We believe ODWMA's single-minded legalistic focus is the heart of the problem, and it is part of the
“technical compliance” culture described above. ODWMA should not be basing its actions solely on a




legally possible interpretation of the LCR. It should be focusing on how to protect Michigan's citizens
from lead in drinking water.

We met with MDEQ Director Wyant on December 16, 2015, to discuss these issues, as well as many
others. We note his substantial agreement with many of our conclusions, particularly as 1t relates to the
regulatory failure and the abysmal public response of his agency. It is our understanding that he has
drawn simitar conclusions in his own evaluation of the MDEQ's role in the Flint water crisis. At the same

time, it was disappointing to hear his weak defense of the CCT decision based on the EPA’s November
2015 memorandum.

We are not finished with our work. Other individuals and entities made poor decisions, contributing to
and prolonging the contamination of the drinking water supply in Flint. As an example, we are
particularly concerned by recent revelations of MDHHS's apparent early knowledge of, yet silence
about, elevated blood lead levels detected among Flint’s children, We also feel it important to further
review local government decision processes under emergency management Our final report will
highlight and discuss those concerns, among many others, to provide some context to a comprehensive
series of recommendations. As stated earlier in this letter, however, we believe that establishing
responsibility is a critical and urgent need, and one that should not wait for our final report in 2016.
Individuals and agencies responsible must be held accountable in a timely fashion.

It 1s our hope that the heightened awareness of the dangers of lead poisoning can be an opportunity to
make Michigan safer, particularly for its children. Drinking water must be recognized as a potential
source of health risk exposure when water lines and fixtures containing lead are disturbed or
compromised. Proper testing, not only in high-risk areas but also in facilities serving children (e.g.,
schools), must be considered. Facilitating long-term financing of a model public heaith program, and
also replacement of lead-containing water service lines and fixtures, would enable Michigan to realize a
positive lasting legacy from the tragedy of the Flint water crisis. Our final report will address some of
these 1ssues

The City of Flint's water customers —fellow Michigan citizens—were needlessly and tragically exposed to
toxic levels of iead through their drinking water supply. They deserve a commitment to properly assess
responsibility and ensure accountability. They also deserve a commitment to needed mitigation in both
the short and long term. The Flint water crsis never shouid have happened. Having failed to prevent it,
state government shouid coordinate a sustained, public-health-focused response to remedy, to the
fullest extent possible, the impacts on the Flint community.

Respectfully yours,

Flint Water Advisory Task Force:

Matt Davis
Chris Kolb
Larry Reynolds
Eric Rothstein
Ken Sikkema




Robert, Carla M. (T reasu:z)

From: Hollins, Harvey (GOV) <hollinsh@michigan.gov>

Sent: Monday, December 28, 2015 3:52 PM

To: Baird, Richard (GOV); Wyant, Dan (DEQ); Lyon, Nick (DHHS); Holland, Meegan (GOV);
Agen, Jarrod (GOV)

Cc: Krisztian, George (DEQ); Brownfield, Michael (GOV); Thelen, Mary Beth (DEQ); Khouri,
Nick (TREASURY); Etue, Kriste (MSP); Whiston, Brian (MDE)

Subject: RE: Comments on SoS

Attachments: 20151228_SoS Draft DEQ.docx

Dan,

Thanks for putting this draft together. | agree with Rich's edits, and the attached document has my recommendations.
Also, | suggest we add the following departments to comment on this document as the issue in Flint now goes beyond
water quality: Treasury, MSP and Dept. of Education. I've taken the liberty to solicit comments from the added
directors through this reply.

Best,
Harvey

-——-Qriginal Message-----

From: Baird, Richard (GOV)

Sent: Monday, December 28, 2015 12:36 PM

To: Wyant, Dan (DEQ) <WyantD@michigan.gov>; Lyon, Nick {DHHS} <LyonN2 @michigan.gov>; Hollins, Harvey (GOV)
<hollinsh@michigan.gov>; Holland, Meegan (GOV) <HollandM2@michigan.gov>; Agen, larrod (GOV)
<AgenJ@michigan.gov>

Cc: Krisztian, George (DEQ) <krisztiang@michigan.gov>; Brownfield, Michael (GOV) <BrownfieldM2@michigan.gov>;
Thelen, Mary Beth {DEQ) <THELENM2@michigan.gov>

Subject: Comments on SoS

Dan:

| added Jarrod and Meegan since we were engaged with Harvey and with Governor Thursday morning last week. | may
be advocating a higher degree of "aggression” than others deem proper and t will defer to Jarrod after having had my
say.

My key points on the attached (with suggested language and which have been highlighted) are:

1). Apologize. It happened on our watch and it shouldn’t have happened, no matter what the law says.

2). Invite those who were the biggest burrs under the saddle to come work with us. In fact, we should be articulating
how they have already been invited to our labs to collaborate on the findings and conclusions.

3). Start framing the infrastructure problem. We have huge problems throughout the state with aged piping and
plumbing. Ignoring it will be at the peril of future generations. We should put a number out there on what it is going to
take to fix it or conclude it is safe for generations to come.

Thanks for taking the lead.

Regards,
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Rich



| have put Comments/Questions/Suggestions in []...

Draft —Not for Distribution 12/28/15
TAKING ACTION ON FLINT WATER

[1 would start off with an apology..."Among the things our citizens have a right to expect from
thelr government is clean, safe water. In Fiint's case, government fatled them on many levels.
As the Chief Executive of the state, | apologize for these failures and am absolutely committed
to making things right. | would ask that all of our leaders at the local, state and federal level,
work with me to solve the immediate problems and put in place long term measures to manitor
and address the consequences from exposure. | also want to thank Dr. Mona Attisha Hannah
and Dr. Marc Edwards for their diligence in making sure | understood the severity of the
problem before us.]

« Eint-Every municipality in Michigan deserves safe drinking water-

* As Governor, | am committed to addressing the i1ssue.

» Lead exposure is a serious issue.
* | appreciate those who have brought attention to this issue.

» We are committed to safe drinking water and to working In partnership with the city of Flint,
Genesee County, and the U.S. EPA.

* We must learn from what happened in Flint.
¢ In October, | announced a ten point action plan to address lead exposure in Flint.

* Today, | am outlining additional actions to make sure the public health is protected in Flint
and elsewhere in the State of Michigan.

* | am asking for changes in order to see that the Michigan Drinking Water Program becomies a
national leader in public health protection.

On October 2, 2015 the Flint Water Action Plan was announced. With the help of the Michigan
Legislature and the Mott Foundation, we have taken significant action to address the 1ssue.
Actions include:

» Switching back to the Great Lakes Water Authority/DWSD water supply (October 16, 2015}

Commented [HH1}: Thalssue in Flintis the fallure of
Govemment to ensura safe drinking watesr. The aging
infrastructure exacerbated that fallure, and serves as the
canary in the coal mine re the need for the legitiature to
address water and sewage infrastructura statewide.

switch Is temporaty until KWA Is anlire,

[r:mm [HHZ]: tis impartant to note that this




* Provided water filters to residents of Flint. {DHHS to provide update) [Distribution has been a
problem--are we addressing it?)

o Testing all Flint schools, preschools and day cares. Summary of results to date.(George to
provide)

« Expanded health exposure testing of individual residences. Summary of results to date. {Nick
to provide)

« Offer water testing at no cost to Flint residents to assure safe water. Summary of results to
date. {George to provide})

« Expedite optimizing corroston control In the Flint drinking water system. Summary of date
completed. {George to summarize)

« Utilize the “Safe Drinking Water Technical Advisory Committee.” To ensure the best
technology, practices and science are being utilized; national experts have been assembled to
provide technical advice. [Will you include Dr. Mona? Larry Reynolds? Mark Edwards?)

» Accelerate water system improvement to address replacement of lead service lines. We are
working with the city of Flint and our Congressional delegation on a lead service line
replacement plan.

» Working to expedite the completion of the Karegnondi Water Authority._And to provide the

expertise to upgrade the water treatment facility in Flint to ensure that the drinking water from
KWA is at least the same quality as the water from GLWA/DWSD

¢ Expand a lead education program.
{DHHS to provide update)

* Dr. Eden Wells was named as the Flint Drinking Water Public Health Advisor to ensure safe
drinking water.

[Flint’s Head of Mott Children’s Hospital, Dr. Larry Reynolds was named to the Flint After Action
Task Force).

In addition to the announced Flint Action plan, | am calling for additional actions to be taken.

* Recently appointed Harvey Hollins to serve as my administration’s point person to coordinate
ongoing activities and partner with the city of Flint. [Harvey will be supported by senior
members of my executive team to remove impediments and ensure efficient coordination at all
levels.)



« Asking the DEQ to develop a statewide drinking water school testing program.

» Asking for changes in the Michigan Drinking Water Program n order for it to be recognized as
a national leader in public health including:

o New administrative leadership.

o Creation of corrosion control expertise.

o Expanded statewide testing.

o Improved testing protocols.

» The creation of a health fund for children affected by lead exposure.

» Calling on the Legislature to work with my administration and stakeholders to develop a
Strategic Water Fund to address Michigan’s long term safe water and water quality
infrastructure needs. [This can't get lost. Need more to educate people that our infrastructure
is old, that the average city of 50,000 or more likely requires $5$ in remediation. At some point
the anti corrosive treatment is not likely to be sufficient.]

« [ will look to implement additional recommendations of the Flint Water Advisory Task Force,
and | appreciate thelr leadership on this issue. [} would say more here—the TF was bi-partisan,
independent, and staffed by incredible talent. it has done an incredible job).

* Ensure transparency for the public regarding actions taken in Fiint to resolve this crisis

Sent from my iPad
On Dec 28, 2015, at 10:14 AM, Wyant, Dan (DEQ) <WyantD@michigan.gov> wrote:

Please edit, correct, and expand summaries as indicated in the attached document called
Taking Action on Flint Water Draft 12-28-15. This document is intended to serve as a basis for
the Governor to address the Flint drinking water issue in the State of the State and budget
announcement.

| have also attached a pdf of a document called Drinking Water Program Budget Request for
your information.

Please send your response back to me and also copy all by Monday, January 4, 2016, Close of
Business.

Thank you.

Dan Wyant

Director

517-284-6700

<TAKING ACTION ON FLINT WATER DRAFT 12-28-15.docx>


mailto:WyantD@michigan.gov

<Drinking Water Program Budget Request.pdf>



Cline, Richard (Treasury)

From: Maxine Murray <mmurray@cityofflint.com>

Sent: Tuesday, December 29, 2015 5:26 PM

To: Cline, Richard (Treasury); Dempkowski, Angela (Treasury)

Ce: Natasha Henderson; Sean Kammer

Subject: RTAB Materials

Attachments: AP-City Council (December 14, 2015) FINAL.pdf; Summary Minutes - December 14, 2015

(FINAL) RTAB.pdf; RTAB Financial Report Transmittal 11-30-2015.pdf

Good afternoon,

Please find attached materials for the January 13th RTAB meeting. [ have also attached the City Council 2016
meeting schedule. Also, the next meeting of the Flint City Council is scheduled for Wednesday, December 30,
2015 at 5:30 pm. I will send those materials after the meeting tomorrow.

Thank you.

Maxine Murray

Executive Assistant to

Dr. Karen W. Weaver, Mayor
City of Flint

1101 S. Saginaw Street

Flint, MI 48502
810.237.2035 Telephone
810.766.7218 Fax


mailto:mmurray@cityofflint.com

City of Flint, Michigan

Third Floor, City Hall
1101 S. Saginaw Street
Flint, Michigan 48502

www. cityofffint.com

Meeting Agenda - Final

Monday, December 14, 2015
6:00 PM

Councii Chambers

CITY COUNCIL

Kerry L. Nelson, President, Ward 3
Vicki VanBuren, Vice President, Ward 8

Eric Mays, Ward 1 Jacquellne Papfar, Ward 2
Joshua M. Freeman, Ward 4 Wantwaz D. Davis, Ward §
Herbert J. Winfrey, Ward 6 Monica Galloway, Ward 7

Scott Kincald, Ward 9
fnez M . Brown, CHy Clerk




CITY COUNCIL Meeting Agenda - Final December 14, 2015
CALL TO ORDER
ROLL CALL
PLEDGE OF ALLEGIANCE

PRESENTATION OF COMMITTEE/COUNCIL MINUTES

150849 Summary Minutes/Fiint City Counci/Regular Meeting/November 23, 2015
Summary Minutes of the Flint City Council regular meeting held Wednesday,
November 23, 2015, at 6:06 p.m., in the City Council Chambers, 3rd Floor, City
Hall.

PUBLIC HEARINGS

PUBLIC COMMENT

Pear the amended Rules Governing Meetings of the Council (as adapted by the City
Councll on Monday, April 27, 2015), members of the public may address the Council for
three (3) minutes on ANY [TEM PERTAINING TQ THIS AGENDA.

PETITIONS AND UNOFFICIAL COMMUNICATIONS

150850

150851

150852

150853

2015 Tax Rate Request/Michigan Department of Treasury/Flint Public Library
District

Form L-4029 dated November 5, 2015, re: Millage Raquest Report to the
County Board of Commissioners for 2 Flint Public Library property tax levy.

Notice of Public Hearing/Michigan Public Senice Commission [MPSC]

Notice of Public Hearing received November 23, 2015, re: Michigan Public
Service Commission notice of hearing for the slectrical customers of
Consumers Energy Company, Case No. U-17918, to be held December4,
2015, at 10:00 a.m., MPSC, Lansing.

Proof of Service and Entire Tribunal Stipulation for Entry of Consent
Judgment/Michigan Tax Tribunal/CPH Properties v. City of Flint/MTT Docket
No. 15-002821

Communication December 2, 2015, 2015, re: Proof of Service and Entire
Tribunal Stipulation for Entry of Consent Judgment filed with the Michigan Tax
Tribunal by CPH Properties regarding Parcel No. 41-18-154-043 as it relates to
its true cash, assessad and taxable values.

Proof of Service and Small Claims Stipulation for Entry of Consent
Judgment/Michigan Tax Tribunal/John N. and Patricla Paviis v. City of

City of Flint, Michigan
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CITY COUNCIL

Meeting Agenda - Final December 14, 2015

Flint™MTT Docket No. 15-005021

Communication December 2, 2015, 2015, re: Proof of Service and Smali
Claims Stipulation for Entry of Consent Judgment filed with the Michigan Tax
Tribunal by John N. and Patricia Paviis regarding Parcels No. 41-18-160-009
and 41-18-158-008 as it relates to their true cash, assessed and taxable
values.

COMMUNICATIONS FROM CITY OFFICIALS

150954

Traffic Engineering/Closure Permits

Street and Lane Closures (5) dated November and December, 2015, re: (1)
Stevens, Harmison, Boulevard, Kearsley, Wallenberg, Chavez, First and Third
Streets (YMCA Family Santa Run/Walk 5K and 1 Mile-Dec. 5th); (2) Harrison
and Second Streets (pulling electrical cable-Dec. Sth); (3) Maplewood Avenue
(Sunday Fun Day-Nov. 22nd); (4) Dupont Street {renewing gas services-Nov.
30th); and (5) Kearsley and Forest Streets (Hollday Walk-Dec. 1st).

ADDITIONAL COMMUNICATION

APPOINTMENTS
APPOINTMENTS - MAY BE REFERRED FROM COTW

150956

150957

LICENSES

Appomntment[Hurley] Board of Hospital Managers/Ada C. Washington

Resolution approving the appointment of Ada C. Washington (1505 Arrow
Lane, Apt. 302, Flint, Michigan, 48502) to the [Hurley] Board of Hospital
Managers for the remainder of a five-year term, commencing immediately upon
adoption of this resolution and expiring April 30, 2017, as requested by Mayor
Karen Weaver. [NOTE: By way of background, Ms. Washington will serve the
remainder of Mayor Karen Weaver's term.] [City Administrator Submission No.
CA1222015]

Re-Appointment/Flint District Library Board/Matthew Schiinker

Resolufion approving the reappointment of Mr. Matthew Schlinker (919
Kensington Avenue, Flint, Michigan, 48603} to the Flint District Library Board
for an addltional three-year term commencing October 1, 2015, and expiring
September 30, 2018, as requested by Mayor Karen Weaver. [City
Administrator Submission No. CA1232015]

RESOLUTIONS
RESOLUTIONS ~ MAY BE REFERRED FROM COTW

City of Flint, Michigan

Paga 3 Printed on 121 12018
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150938

150959

150960

150961

150962

Office Depot/Office Supplies/Additional Spending Amount

Resolution resolving that the Finance Depariment is authorized to issue -
purchase orders to Office Depot for office supplles, as requested by
Development, in an amount NOT-TO-EXCEED $4,000.00, for an aggregate
spend amount of $103,925.00, AND, resolving that the Finance Department
has the discretion for the remainder of FY2016 to spend an additional amount
of not more than 5% of the aforementioned aggregate spend amount to Office
Depot for unanticipated requests that may be submitted. [City Administrator
Submission No, CA1242015)

COJ#1)/Pricing Proposal/McNaughton McKay Electric/Electrical Supplies

Resolution resolving that the Finance Depariment is authorized to issue a
change order for the second year of a three-year renewable pricing proposal
[with McNaughton McKay Electric] for electrical supplies for the FY2015,
FY2016 and FY2017 fiscal years, as requested by Utllitles, in the amount of
$20,000.00, for an aggregate spend amount of $229,500.00 over the first and
second years of the three-year pricing proposal, AND, resolving that the
Finance Department has the discretion for the remainder of the term of this
three-year renewable pricing proposal to spend an additional amount of not
more than 6% of the annual requested spend amount to MceNaughton McKay
Electric for unanticipated requests that may be submitted during the remainder
of the agresment.

Budget Amendment/Planning Division/Imagine Flint Neighborhood Planning
Grant/Ruth Mott Foundation

" Resolution resolving that the appropriate City Officlals are authorized to

process a budget amendment recognizing grant revenue and the
corresponding appropriation of funds under Grant Code LRM-16-NPLAN, in
the amount of $320,000.00, as requssted by the Planning Division for the
implementation of the Imagine Flint Nelghborhoad Planning initiative. [City
Administrator Submission No, CA1252015]

Budget Amendment/Police Department/FY15 National Sexual Assault Kit
Initiative [SAKI/U.S. Department of Justice Grant

Resolution resolving that the appropriate City Officials are authorized to do all
things necessary to appropriate revenue and expenditure amounts in
Fund-Dept No, 2968-301.732, under Grant Code FDOJ-16-SAK), in compliance
with U.S. Department of Justice Grant Award No. 2015-AK-BX-K016, in the
amount of $1,166,409.00, as requested by the Police Department to address
the issue of unsubmitted sexual assauit kits. [City Administrator Submission
No. CA1262018]

Budgst Amendment/Palice Department/DANY Sexual Assault Kit Backlog
Elimination Program/District Attorney's Office of New York [DANY]

Resolution resoiving that the appropriate City Officials are authorized to do all

City of Flint, &ichigan
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150963

150964

things necessary fo appropriate revenue and expenditure amounts in
Fund-Dept No. 296-301.733, under Grant Code ODANY-15-SAK, in
compliance with New York County District Attomey's Office Sexual Assault Kit
Backlag Elimination Grant Program guldelines, in the amount of $163,580.00,
as requested by the Police Department to address the Issue of unsubmitted
sexual assualt kits. [City Administrator Submission No. CA1272014]

Budget Amendment/Planning & Development/Professional Services in City of
Flint Parks/Ruth Mott Foundation

Resolution resolving that the appropriate City Officlals are authorized to
process a budget amendment recognizing grant revenue and corresponding
appropriation of funds under Grant Code LRM-16-PKMOW [In the amotint of
$68,400.00), as requested by Planning & Development for the mowing and
maintenance of City parks between November 2015 and October 2016. [City
Administrator Submission No. CA1282015]

Budget Amendment/5th Division/Consclidation of 67th and 68th District Courts

Resolution resolving that the amended Sth Divislen budget amendment for the
consolidation of the Sixty-Seventh [67th] and Sixty-Eighth [68th] District Courts,
as approved by the Genesee County Board of Commissionsrs, is hereby
authorized as requested by the Finance Department. [City Administrator
Submission No. CA13020185]

SPECIAL ORDER

150955

Special Order/Mayor Karen Weaver
A special order to allow for remarks by Mayor Karen Weaver.

LIQUOR LICENSES
ORDINANCES - First Reading

ORDINANCES - Second Reading

PUBLIC SPEAKERS

Per the amended Rtdes Governing Meetings of the Councif (s adopted by the City
Councif on Monday, Aprit 27, 2015), members of the public may sddress the Council for
three (3) minutes IN GENERAL

ADDITIONAL COUNCIL DISCUSSION
ADJOURNMENT

City of Fiint, Michlgan

Page § Printed on 12/11/2015



City of Flint, Michigan 1015, Sagiaw Street
« . Flint, Michi 48502
Summary Meeting Minutes For www cityofint. com

CITY COUNCIL

Kerry L. Nelson, President, Ward 3
Vicki VanBuren, Vice President, Ward 8

Eric Mays, Ward 1 Jacqueline Poplar, Ward 2
Joshua M. Freeman, Ward 4 Wantwaz D. Davis, Ward §
Herbert J, Winfrey, Ward 6 Monica Galloway, Ward 7
Scott Kincaid, Ward 9
Inez M. Brown, City Clerk
Monday, November 23, 2015 6:06 PM Councit Chambers

SUMMARY FOR 12-14-2015 CITY COUNCIL AGENDA

150841 Special, Order/Flint City Council

A special order to allow for a presentation by Councit President Kerry L. Nelson.
Praesented

150938 Summary Minutes/Flint City Council/Regular Meeting/November 9, 2015

Summary Minutes of the Flint City Council regular meeting held Monday,
November 8, 2015, at 6:07 p.m., in the City Council Chambers, 3rd Floor, City
Hall.

A motion was made by Councilperson Freeman, seconded by Councilperson

Galloway, that this matter be Placed on File. The motion carried by the following
vote:

Aye: 8- Counciperson Mays, Councilperson Poplar, President Nelson,
Councilperson Freeman, Councilperson Davis, Councilperson Galloway,
Vice President VanBuren and Councilperson Kincaid

Absent: 1- Councilperson Winfrey

Chy of Filnt, Michigan Page 1 Printed on 1211/2015
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CITY COUNCIL

Summary Meeting Minutes For November 23, 2015

150939

150949

150928

Summary Minutes/Flint City Council/Special Mesting/November 18, 2015

Summary Minutes of the Flint Cfty Council special meéﬁng held Wednesday;
November 18, 2015, at 6:02 p.m., in the City Council Chambers, 3rd Floor, City
Hall.
A motion was made by Councliperson Freeman, seconded by Councilperson
Galloway, that this matter be Placed on Flle. The motion carried by the following
vote: .

Aye: 8- Councllperson Mays, Councilperson Paplar, President Nelson,

Councllperson Freeman, Councilperson Davis, Councilperson Gallaway,
Vice President VanBuren and Councllperson Kincaid

Absent: 1- Councliperson Winfrey

Traffic Engineering/Closure Permits

Lane Closures (2) dated November, 2015, re: (1) 8B Chavez Drive {repalring
. utility cuts-Nov. 8th); and (2) Dort Highway (repairing utllity cuts-Nov. Sth).

A motion was made by Counclipsrson Freaman, seconded by Councllperson

Kincald, that this matter be Placed on Fila. The motion carried by the following

vote:

Aye: 8- Councilperson Mays, Councilperson Poplar, President Nelson,

Counclperson Freeman, Councilperson Davis, Councliperson Galloway,
Vice President VanBuren and Councliperson Kincaid

Absent: 1- Councilperson Winfrey

CO#s/Contract/Lockwood, Andrews & Newnam/Implementation of Water Plant
Operatlons

Resolution authorizing the appropriate City Officials to do all things necessary
to enter into changs arder #5 [to the contract with Lockwood, Andrews &
Newnam for the implementation of Water Plant operations], as requested by
the Department of Public Works (DPW), in an amount NOT-TO-EXCEED
$807,650.00, for a revised contract amount of $3,888,090.00 [Acct. No.
591-536.100-801.000]. [City Administrator Submission No. CA1142018]

SEPARATED FROM MASTER RESOLUTION

City of Flint, Michigan

Page 2 Printed on 12/1 /2018



CITY COUNCIL Summary Meeting Minutes For Novemher 23, 2015

150932 Budget AmendmentUncommitted Community Development Block Grant
{CDBG) Funds/CO#2/Contract/Hi Tech Protection/Smith Village Security
Patrolling

Resolution authorizing the appropriate City Officlals to do all things necessary
to process a budget amendment moving funds from CDBG Uncommitted
Accounts to Smith Village Project Accounts, and [enter into] change order #2 to
the contract with Hi Tech Protection for Smith Village Security Patrolling, as
requested by Community and Economic Development (CED), in an amount
NOT-TO-EXCEED $88,653.00, for a revised contract amount of $181,688.00,
and extend the contract term until March 2016. [City Administrator Submission
No. CA1182015]

SEPARATED FROM MASTER RESOLUTION

150936 CO#4/Contract/Complete Towing/Towing and Storing of Vehicles

Resolution authorizing the Mayer and City Administrator to do all things
necessary to enter inte change order #4 to theé contract with Complete Towing
for the towing and storage of vehicles until June 30, 2017, as requested by the
Pollce Department, in an aggregate amount of $425,000.00 ($125,000.00 for
FY2016 and $300,000.00 for FY2017) [General Fund Acct. No.
101-305.206-801.000]. [City Administrator Submission No. CA1162015]

SEPARATED FROM MASTER RESOLUTION

150937 CO#1/Contract/Michigan Department of Transportation (MDOT)/Dupont Strest
Project/Priority Roads Investment Program (PRIP) Grant/Extension of
Completion Deadline

Resolution authorizing the appropriate City Officials to enter into change order
#1 to Michigan Department of Transportation (MDOT) Contract No. 16-0097 to
extend the completion date for the Dupont Street Project (Stewart Avenue to
Carpenter Road) until December 31, 2018, as requested by Transportation.
[City Administrator Submission No. CA1212015)

This Matter was ADOPTED BY THE MASTER RESOLUTION on the Consent
Agenda'

CHy of Flint, Michigan Poge 3 Printed on 12/11/2015



CITY COUNCIL

Summary Meeting Minutes For November 23, 2015

150929

150932

CO#5/ContractLockwood, Andrews & Newnam/Implementation of Water Plant
Operations . . :

Resolution authorizing the appropriate City Officials to do all things necessary
to enter into change order #5 [to the contract with Lockwood, Andrews &
Newnam for the implementation of Water Plant operations], as requested by
the Department of Public Works (DPW), in an amount NOT-TO-EXCEED
$907,650.00, for a revised contract amount of $3,888,080.00 [Acct. No.
591-536.100-801.000). [City Administrator Submission No. CA1142015]

A motion was made by Counclperson Freeman, seconded by Councilperson
Kincaid, that this matter be Adopted. The motion carried by the following vote:

Aye: 6- Councilperson Poplar, President Nelsan, Councliperson Freeman,
Councilperson Davis, Viee President VanBuren and Councilperson
Kincald

No: 2- Councilperson Mays and Councilperson Galloway

Absent: 1- Councilperson Winfrey

Budget Amendment/Uncommitted Community Development Block Grant
(CDBG) Funds/CO#2/Contract/Hi Tech Protection/Smith Village Security
Patrolling

Resolution authorizing the appropriate City Officlals to do all things necessary
to process a budget amendment moving funds from CDBG Uncommitted
Accounts to Smith Village Project Accounts, and [enter into] change order #2 to
the contract with Hi Tech Protsction for Smith Village Security Patrolling, as
requested by Community and Economic Development (CED), in an amount
NOT-TO-EXCEED $89,653.00, for a revised contract amount of $181,688.00,
and extend the contract term until March 2018. [City Administrator Submission
No. CA118201§]

A motion was made by Councilperson Freeman, seconded by Councilperson
Kincald, that this matter be Adopted. The motlon carried by the following vote:

Aye: 7- Councilperscn Mays, Councilperson Poplar, President Nelson,
Councilperson Fresman, Councilperson Davis, Vice President VanBuren
and Councilperson Kincald

No: 1- Councllperson Galloway

Absent; 1- Councliperson Winfrey

Chy of Flint, Michigan

Page 4 Printed on 12/11/2015



CITY COUNCIL

Summary Meeting Minutes For November 23, 2018

150936

COi#t4/Contiract/Complete Towing/Towing and Storing of Vehicles

Resolution authorizing the Mayor and City Administrator to do all things
necessary to enter into change order #4 to the contract with Complete Towing
for the towing and storage of vehicles until June 30, 2017, as requested by the
Police Department, in an aggregate amount of $425,000.00 ($125,000.00 for
FY2016 and $300,000.00 for FY2017) {General Fund Acct. No.
101-305.206-801.000]. [Cily Administrator Submission No. CA11620185]

Adopted
Substituted
Amended

A motion was made by Councilperson Freeman, seconded by Councilperson
Kincaid, that this matter be Adopted. The motlon carried by the following vote:

Aye: 6- Councilperson Poplar, President Nelson, Councilperson Freeman,
Councilperson Davis, Vice President VanBuren and Councilperson
Kincaid .

No: 2- Courcliperson Mays ard Councilperson Galloway

Ahsent: 1 - Councliperson Winfrey

City of Fiint, Michigan

Page § . Printed on 1211 1/2015
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RESOLUTIONNO.: (%A 18 22015
PRESENTED: -3 -45

ADOPTED:

RESOLUTION APPROVING THE APPOINTMENT OF ADA C, WASHINGTON TO
THE BOARD OF HOSPITAL MANAGERS FOR THE REMAINDER OF
DR, KAREN W, WEAVER’S TERM

BY THE MAYOR:

Dr. Karen W. Weaver, Mayor, desires to appoint Ada C, Washington to the Board of Hospital
Managers for the remainder of her term that shall expire April 30, 2017; and,

Mayor Weaver recommends the -appointment of Ada C. Washington (1505 Axow Lane,
Apartment 302, Flint, MI 48502) to serve out the remainder of her five-year tenn on the Board of
Hospital Managers, commencing immediately upon adoption of this resolution, and expiring April 30,
2017,

IT IS RESOLVED that the Flint City Council approves the appointment of Ada C.
Washington (1505 Arrow Lane, Apartment 302, Flint, MI 48502) to serve out the remainder of Dr.
Karen W. Weaver’s five-year term on the Board of Hospital Managers, commencing immediately
upon the adoption of this resclution, and expiring April 30, 2017.

APPROVED AS TO FORM: FOR THE CITY:
j\"‘ \ IXh .
Petef M. Bade, Attorney . Karen W, Weaver, Mayor

; ¢D TO CITY COUNCIL: 12/14/2015
ADOPTED BY CITY COUNCIL: 12/14/2015



Memorandum

To: Mayor Dr. Karen Weaver

From: Ada C. Washington )

Re: Consideration for Appointment to the Hurley Medical Center Board of
Managers '

Date: November 30, 2015

Owr community faces challenges that cross all social backgrounds, soclal sirata, and
community demographics. Hurley Medical Center has been a stalwart in the ongoing
battle to save lives and help people. As we move through these challenges in our
quest for quality care, it would be an honor to be affiliated with an organization that
makes a positive impact in the lives of so many people.

Although my background has focused on creativity and education, having served as
a membey of the Citizen’s Banking Corporate Board of Directors, as well as a
member of various community boards and organizations, and on a lighter, but very
significant note, being the only lawyer in my household without a law l{cense, [ am
well prepared to be a valued member of the Hurley Medical Center Board of
Managers.



ADA C. WASHINGTON
1505 Arrow Lane, Flint MI 48507
Home 810-742-2441
Cell 810-691-2003

Email: akay0919@aol.com

EDUCATION:

Bachelor of Science, Secondary Education Music 1972
Grambling College, Grambling, LA

Masters of Arts 1982
Eastern Michigan University, Ypsilanti, MI

Writing for Children and Teenagers 2005 — Present
Institate of Children’s Literature, W. Redding, CT '

PROFESSIONAL CE:
Flint Community Schools

Music Education 1973-1985
Full Time Mom and Home Administrator 1985 —2005
President, Vada, Inc. ) 2005 — Present
Top-Shelf Lacrosse

Director/Manager 2012 - 2014

BOARDS OF DIRECTORS:
Genesee County Bar Auxiliary 1987 - 1995

President 1991 - 1992
Center Stage Productions 1988

Michigan Lawyers Auxiliary 1991 - 1993


mailto:akav09I9@aol.com

McLaren Health Care Corporation
Foundation Board 1993 ~ 1995
401 Children’s Fund

Citizens Banking Corporation

Community Director

Michigan Director

Corporate Director 1993 — 2005
American Bar Association Auxiliary :

Michigan State Representative 1993 — 1996

Flint Institute of Music
Organized Children’s Choir from FCS to .
Perform with the Flint Symphony 1991 - 1993

The Valley School 2001

ARTISTIC ENDEAVORS:
Origing] Works and Performances:

Founded — Miller’s Kids
Flint Students’ Performing Arts Group 1980 — 1985

McCree Theater Production of the “Wiz”
Role as Glenda the Good Wiich 1982

Producer — Trial of Alice in Wonderlend — Musical
Doyle Ryder School 1995

Writer and Producer — The Three Little pigs — Musical
Doyle Ryder School 1996

Writer and Producer — The Three Little Pigs — Musical
The Valley School 2001

Whiter and Producer — The Apple Fuddggie Festival
The Valtey School 2002




Writer end Producer — The Three Little Pigs — Musical

Stewart Community School 2004
‘Writer and Producer - Pigsburgh™ Musical

“Know Place Like Home” 2005
'Writer and Producer — “Aunty K n’em™ in Pigsburgh™

Compact Disc 2005
McCree Theatre Production — “Fame

Director 2009
Exhibition ization:

Luther Washiogton — “Transitions” ' Janmuary 1995
Students of Doyle Ryder Schoal June 1995
YOL R TIONS:
Genesee County March of Dimes

Honorary Chairperson 1986 - 1988
Junior League of Flint

Visually Impaired Center 1987
Urban Community Youth Outreach

Metropolitan Baptist Church & Urban Coalition
Fundraising Dinner Multicultural Arts Exhibit 1989

Pierians, Tnc. Flint Chapter — Arts Organization
" Founding Member and First President 1990 —1993

Flint Cultural Center Organizational Committee
Representing Flint Community Schools 1991



Pierians Inc. National Organization

Corresponding Secretary 1993 - 1994
Flint Institute of Arts

Docent 1995
Learning Communities Network, Inc.

The Rockefeller Study

Flint Community Schools Parent Representative 1997 — 1999
Director of Children’s Choir

St. Paul’s Episcopal Church 2001 - 2003

SOCIAL MEMBERSHIPS:

Delta Sigma Theta — Life Member
Flint Alumni Chapter

Society of Children’s Book Writers & llustrators
Member

AWARDS:

Ike Award
Distinguished Service to Eisenhower School 1980

Doyle — Ryder School Appreciation Award
Trial of Alice in Wonderland 1995




1509577

RESOLUTIONNO.: (CA IR T 20 15
PRESENTED: j1 2 =11-15
ADOPTED:

RESOLUTION APPROVING THE REAPPOINTMENT OF MATTHEW SCHLINKER TO
THE FLINT DISTRICT LIBRARY BOARD

BY THE MAYOR:
Matthew Schiinker’s term on the Flint District Library Board expired September 30, 2015; 2nd

Mr. Schlinker; 919 Kensington Avenue, Flint, Michigan, 48503, has expressed a sincere
interest in continuing to serve on thaFlintDish'ictLibraryBoard; and

Mayor Weaver recommends and supporis the reappoinmlemt of Matthew Schlinker to the Flint
District Library Board.

IT IS RESOLVED that the Flint City Council approves the reappointment of Matthew
Schlinker (919 Kensington Avenue, Flint, Michigan, 48503) to serve an additional three-year term on
the Flint District Library Board, commencing October 1, 2015, and expiring September 30, 2018.

APPROVED AS TO FORM: FOR THE CITY:
7 N bt sl \Aase
Petdr M. Bade, City Attbrney Dy Karen W. Wmery

APPROVED BY THE FLINT CITY COUNCIL:

Kerry\Nelsdn, President
PRESENTED TO CITY COUNCIL:- 12/14/2015
ADOPTED BY CITY COUNCIL: 12/14/2015 T
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(Propasal #380) supmissionNo: (A 2 B20/L3
PRESENTED: I - 1115

ADOPTED:

RESOLUTION TO OFFICE DEPOT FOR OFFICE SUPPLIES
BY THE CITY ADMINISTRATOR

RESOLUTION

On August 13, 2015 the Recefvership Transition Advisory Board (RTAB) authorized the Finance
Department, Purchesing and Supplies Divisfon, to issue purchase orders to Office Depot, 2200 Old Germantown
Rd., Delray Beach, FL for office supplies in an amomnt not to exceed $9%,525.00 as requested by various

departments, and

The Dovelopmant Department has submitted a request to procure sald supplies in an amount not to
exceed 34,000.00 as a result of recelving additional funding from 2 grant. The funding for this purchase will come
from the following account: 296-691,400-726.000 FHUD 14CHOICE; angd

IT IS RESOLVED, that the Finance Department is authorized to issue a purchase order to Office
Depot for office supplies in an amount not to exceed £4,000.00 which resnlts fn an aggregate spend amount of
$103,925.00 to said vendor. (Other Grants Fund)

BE IT FURTHER RESOLVED, that the Finance Department has the discretion for the remainder
of the FY 16 fiscal year to spend am additional amount of not more than $% of the aforementioned ageregate spend
amount to Office Depot for unanticipated requests that may be sebmitted.

APPRQ 5\;:-. ASING DEST.:  APPROVED ASTO FINANCE:

-

U AN

“Flf"’"

’ﬂlm p.l , JM RECeIV I TRAN
&
WA

Karry Nelson, Conncil President

PRESENTED TO CITY COUNCIL: 12/14/2015
ADOPTED BY CITY COUNCIL: 12/14/2015.
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RESOLUTION STAFF REVIEW FORM

DATE: December 10, 2015

Adgenda ltem Title: RESOLUTION TO ISSUE A PURCHASE ORDER TO OFFIGE DEPOT
FOR MISCELLANEOUS OFFICE SUPPLIES FOR FOR THE CHOICE NEIGHBORHOODS
PLANNING GRANT.

Prepared By: Mary Jarvis, Sanlor Accountant
Background/Summary of Proposed Action:

in accordance with the Master Plan, the City applied for a Choice Nelghborhoods Planning
Grant, from the U.S, Depariment of Housing and Urban Development, along with a co-applicant,
the Flint Housing Commission (FHC). The resolution accepting the grant was not adopted until
April 20, 2015. The budget was not entered until July 24, 2015, therefore the request for an
Office Depot purchase order was not entered at the same time as other annual requests. This
resolution authortzes the City issue a purchase order to Office Depot in the amount of $4,000 to
provide office supplies as authorized by the Choice Neighborhoods Planning Grant

Financial Implications:
$4,000 to be encumbsered by a purchase order Issued to Office Depot to provide office supplies

for the Choice Nelghborhoods Planning Grant.

Budgeted Expenditure: Yes _X No Please explain, if no:

Account Number; 206-691.400.726.000  Grant Code; FHUDT4CHOICE <~/ @

Pre-encumbered: Yes X_ MNo___ Requisition # 150000987

Staff Recommendation:
The Director of Department of Planning and Development/Chief Planning Officer recommends
approval of this resolution.

>,
- °
-t ,‘/L_.
Staff Person:-~

Brian Larkin, Birector of Planning and Development
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150969
(Proposal #15000510) susssion o C (2 /2645 )

PRESENTED: __f & /(- /S .

ADOPTED:
ON T GHTON MCKAY ELECTRIC FOR ELECTRICAL SUPP!
BY THE CITY ADMINISTRATOR
RESOLUTION

On September 9, 2015 the Recelvership Transition Advisory Board (RTAB) adopted
resolution #CA0672015 in the amount 0f $97,000.00 with McNaughton McKay Electric, 1011 E. Fifth Ave.,
Flint, MI 48501 for approval of the sscond year of a three year renswable pricing propesal for elsctrical
supplies for the FY13, FY16, and FY17 fiscal years as requested by varions departments, and

The DPW Utilities Water Treatment Plant has submitied a change order request for an
additional $20,000.00 needed for electrical supplies dus to muitiple upgrades and repairs underway in
preparation for the KWA raw water connection, The fonding for this purchass will come from the following
account: 591-545.201-726.000 ard

IT IS RESOLVED, that the Finance Department 5 authorized to issue a change order for
the second year of a three year venewable pricing proposal for electrical supplies for the FY'15, FY16, and
FY17 fiscal years as requested by the DPW Utilities Water Treatment Plant in an amount of $20,000.00
(Water Fund) which results in an aggregate spend amount of $229,500.00 over the first and second years of
the three year pricing proposal,

BE [T FURTHER RESOLVED, that the Finance Department has the discretion for the

. remainder of the term of this thres year renewable pricing proposal to spend an edditional amount of not

more than 5% of the annual requested spend amount to McNaughton McKay Electric for umanticipated
requests that may be submitted during the remainder of the agreement.

APPROVED AS TO FORM:

Kerry Nelsen, Colacil Prestdeut

PRESENTED TO CITY COUNCIL: 12/14/2015
ADOPTED BY CITY COURCIL: 12/14/2015



RESOLUTION STAFF REVIEW

Dscembsr 7, 2015

Agenda ltem Tifle: Water Plant — Elsctrical Supplies and Parts

Background/Summary of Proposed Actlon:
The Fiint Water Plant Is requesting a change order to P.O. 15-000703 with McNaughton

McKay in the amount of $20,000.00. The changs order is needed due to the multiple
uﬂgrades and repalrs currently in progress so the plant is ready when the KWA raw water
aives.

Financlal Implications:
Please approve the change order fo P.O. 16-000703 with McNaughton McKay for the

Water Plant In the FY 2016 amendsd budget amount of $20,000.00 using account 591-
545.201-726.000. .

Budgeted Expenditura? YesX No - Please explam if no:
Account No.: 681-645.201-726.000, Parts and supplies \/
Pre-encumbered? Yes X No Requisition: 150001062
Other catlons (l.e.. collective bargalning): None

Staff Regommendation: Approve @

Department Appro

-
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150960
RESOLUTION No.:_ T /.5 2015

PRESENTED: [ A - t{- /5
ADOPTED:

RESOLUTION APPROVING A BUDGET AMENDMENT FOR IMAGINE FLINT
NEIGHBORHOOD PLANNING GRANT FROM RUTH MOTT FOUNDATION

BY THE CITY ADMINISTRATOR:

The City was awarded grant funding from the Ruth Mott Foundetion in the amount of
$320,000.00; end

This grant is for the implementation of the Imagine Flint Neighborhood Planning Initiative; and

This program is an effort, led by the City of Flint Planning Division, to work with residents of
Flint to develop neighborhood specific plans and strategies over the next two years.

IT IS RESOLVED that appr&pﬁate City officials are authorized to process a budget amendment
recognizing grant revenue and corresponding appropriation of funds under grant code LRM-16-NPLAN
in the amount of $320,000.00.

APPROVED AS TO FORM:

"N

Petér M. Bade, Clty Attarney

/

FOR THE CITY OF F

APPROVED BY CITY COUNCIL: RECEIVERSBIP TRANSITION ADVISORY
Q ;1 LV

)UQMA» o

I(err§ Nelsbn, City Council President

PRESENTED TO CITY COUNCIL: 12/14/2015
ADOPTED BY CITY COUNCIL: 12/14/2015




BUDGET AMENDMENT STAFF REVIEW FORM

DATE: December 10, 2015

Agenda [tam Title: RESOLUTION APPROVING A BUDGET AMENDMENT FOR IMAGINE FLINT
NEIGHBORHCOD FLANNING GRANT FROM RUTH MOTT FOUNDATION

Prepayed By: Kevin Schronce, Planner Il
a S ary of Pro; Action:

In November 2016, the Gity racaived grant funding from the Ruth Mott Foundation (RMF) for a iwo-year,
neighborhood planning indtiative, The program will be led by the Pianning Division and afford the City the ahility to
work with resldents of Flint io develop nelghborhood specific plans and stretegles across the Cliy.

The grant is for two years and will aflow the Division to hire a Nelghborhood Planner end sollcit professtonal
services from consultants for plan development. The grant will aiso enable groups to implement strategles Identiffied
in their plan, through funding directly ied to plan execution.

The nelghborhiced planning initiafive will aliow the City to further Implement its master plan, through the “creation of
at lsast two neighborhood plans annually”.

Financial Implications:
Thie grant leverages existing funds throughout the community, and defivers no impact to the City's General Fund
accounts

3

Budgeted Expenditure: Yes _X_ No Please oxplaln, if no:

Pre-encumberad: Yes__ No _X__
Aecount No.: To be appropriated by Firance under code LRM-16-NPLAN.

-~

Reviewed end approved by M. Jarvis

mme

The Director of Departrnent of Planning end Davelopment recommends approval of this budget amendment.

./'Z,_f/ /Z_Jﬂ

Brian Larkin, Direcfor of Planning and Development




Novembet'6; 2016 Ruth Jott Fundation

APPLEWHOD
M%Narash_a[-tenda'son
Cify Adnilnistrat

or
City of Flint
City Hall
1101 South Sagihew Strest
Fiint; M{ 48502

Dear Ms,; Hendersori:

| am pleased toJnform you the Ruth Molt Foundation has grented $320,000 fo the Gty of Flint
for the period 12M172015 through 11/30/2017,

Use of Gran

This grant (8 to be expendad sclely far the Imagine Fiint - Netghborhood Planning Inttiative
(Grant ID; 2080) as outlinad in your propesal dated 8/7/2015. Upan recaipt of your acceptance,
the grant will ba paid 1o Clly of Fint.

The City of Fint confirms it Wil act a5 the fiscal sponsor for this project and this project will be
under #ts completa contral. The CRy of Flint further confirms it will exsrcise contro! over the
process of selecting any secandary grantes or consultant, that the deciston madse or that will be
made on any such selection is completely ndependsnt of the Ruth Mott Foundation, and there
does not exlst an agreement, wiitten or oral, under whith the Ruth Matt Foundation has created
or may cause the salection of a secondary grantee ar cunsultant,

The Foundatteri rarely comrmits sigrificant grant funds for extendad perieds of tme, and
recsiving a grant now dees not guarantes renewal ih the fulure, Unless his grant is for a one-
time aciiVity, grantees should cultivate olher sources of support to ensure the sustainability of
their program beyond the life of this grant.

Woe want {0 alest you to the fast that the Ruth Moit Foundation board Is currently engsged in 2
strategle planning process and the Foundaflon’s grantmaking griorities may change. |

G’;r_zi! Contingoncies
grant is contingent upon the following:

1) Paymentin the amount of $144,750 for Year 13
* Recsipt of signed commitment tettar,
2) Payment In the amount of $175,2650 for Year 3;
* Recelpt and approval of the Year 1 interim report due 12/28/2016.

Grant Acgounting
» You may charge this grant only for servites performed or equipment and materisf
recelved during the grant petiod speciied In this letter.
+ You may charge this grant only for lIne fem expendiures that wara thcluded In the
approved budget In this letler,
. ;}m arr; required to maintain firanclal records and receipts for expenditures relating to
s projact.

Pliga One mana'q( Center
L3 E. Court S, Syite 3C & Flnt, 81 45502264D » '}ﬁom: {SI0) 233-0070) © Fexg (Siq) 233-i022
EMail: rf@nitfunoteog & wanmtfimott.oy :




= Yous ara reguired to refain all records and supporting documentation relating to this grant
for five years after the grant's termination date. You are also required to permit the Ruth
Mott Foundation to have reasonable aceess to your flles, records and personnel during
the term of this grant and for five years fhereafter for the purpose of making financlal
audlts, verifications, or program evaluations,

* You will notify the Foundafion immediately in wiriting of any significant changes in the
organization, program or acivity supported by the grant including, but not Emited to, its
budgst, expenditures, ohjactives, key perzonnel, schedule, or other ciroumstances that
could affect lts purpose of Infended culcomes,

1. The Ruth Mol Foundation must approve vatiances that exceed beth $1,000 and
20% avar the budget fne (tem amotmt 30 days i advance of fhe expenditure.

2, Tha Ruth Motk Foundation must approve any veriance thet changes the grant
period or raparting dates, 30 days In edvance of the grant end date.

3. Expenses related to eny varlances not approved will ba the responsibility of the

POISON

Foundation pregram may contact you fromn time to time fo arrenge for visks io project sites.
The pumess of such ealls Is bo revisw developments, discuss any problems which may have
arisen and assess progress, Pleass direst afl corespondence or quastions relafing to this grant
to-Raquel Thuema, Program Director. “

Publie Infarmation

The Fatmdaflon encotrages graniees to maks announcements of grands upen return of the
slgred commitment latter and to make mention of the Ruth Mott Foundatton. However, we
require the opportuntly to read and approve In advance eff pubfications, press releases, on-line
communications, or other public announcements that malke mention of the Ruth Mot
Foundation andfor this grant award.

Reparls

To asslst us In monitoring this grent, we ask you submit reports to the Foundation. Athough we
do not have a slandard reporfing format, we do have a few guidelines. We would prefer o
recalve a conolse and precise document (four to five pages). The raport, which can take the
form of a [after, should provide tha Foundation with & candid essessment of the progress of the
profect including any challenges or difficulties, and what has been leamed so far. The

should [ist the resulls achisysd to date and state what is planned for the next period. In addition

ta the narrative report, we require a signed financial statement detalling how the Foundation's
grant funds have besn spent.

The Foundstion requires the follawing repari(s):

(To expediie the review pracess, the covar of your rapost shauld include the 1D number,
project name, grant dates, mmenmofgﬁapa% . gt '

Grant Dates: 12/1/2016 to 1173072017
Interim Report Due Date: 1272872016
Final Report Due Date: 12120/2017

Grant I 2060



Plaase report on the following:
1. A nanallve stmmary of the fmagine Fint- Re‘shhorhood Planning Intifative to
Include the following:

a

b‘

d

Bescriptien of planning and implementation activities Ineluding number of
nelghborhood plans develuped in year 1 and year 2 (e.g. BNCP projest area,
Wards 1 and 8 in year 1),
Deasgription of the staffing model In placas, Including any new posiiions that
have heen created, and tha eficot on the Gity of Fiini's abliity to Implement
nelghborhood sirategles oufiined in the Master Plan.
Results from technicaf assistancs provided to north Fiint residents, block
civbs and neighboshond graups and a deseripion of the evaluation methads
used fo assess progress.
of attracfion effurts for ofher private and pubfic funding to re-bulld
ﬂ?ﬂ? est in Flint's hardest hit nelghbarhcods by lavsraging RMF,
Oa:mmm&y Eoundation of Greafer Fitnt and CDRA grants and COBG
rhoed enhancement funds.
Resuits from cross-pariner resldent meetings for Chaice Neighborhood and
north Flint planning

{. Provide a copy of the neighbarhond planning tool kit and completsd

naighborheod plans developed by nerth Fiint residents and the Clty of Fint,
and approved by the Flint Plarning Cormmission.

2. Provide photographs {digial) of your project, including parental wajvers for all minors
featured in photographs.

3. Evalyation or lessons Jsamed which might result In changes in the future,
4, Financial report summarizing the grant expsnses and/or balances ramaining at fhe

ond cf the grant reporting pericd. Once the project Is completed, the Feundation
xaqu&es a final accounting of grant expenditures for the grant total, $320,000.

b.

e,

d

: Budget vs. Actuak
Repon shotld include the aclual expenditures against the approved budgst
by fine lem for the reporting parled,
Approved variance explanations: Summery of all approved veriances that
oceurred during the course of tie grant.
All Furding Sources: Summary of furding sourcas (Isting by source, amount
and grant peried) recelved for this program during the reporting period
including cash and in-kind services.
Unspent Funids: Pleasa explain the varlance between the total funding
recajved and the tofal approved budgst,

a, &gmmdﬂmappmpﬁﬁem&cﬁlwo!yowmgm

We vsould be happy to assist you armwweranyquaaﬂonsyuumytmaregmdingm
reporting requirement.

Undisburead Funds

You are required to retum any undisbursed funds 1o the Ruth Mot Foundation within three
mentiha after the end of this grant or at the Hime you ara unable to fulfil this grant agreement.
Any refund of less than $100 will be walved.

Grant 0% 2060



Compllance with Laws

You may not use any portion of the grant funds o undertake any activity for any purposs cther
than one specified In section 170{c)(2)}{B) of the Intemal Revenus Cade for charitabld purposes.
Further, the Ruth Mot Foundation reserves the sight to discontinue, modify, or wikthhok any
payments that might ctherwise be due under fhis grent or to require a refund of any unexpended
grant funds If, fn the Rufh Molt Foundation's judgment, such aciicn s necessary to comply with
the requirements of any law of regulation.

Acceptancs

This {efter contains the enfire agresment betwsen your orgarization and the Ruth Mot
Feundation, and there are na condiiions or sfipulations, oral or written, goveming the use of the
grant funds other than thasa contained in this lefter,

Eywagm:;&egmﬁwndﬁnnz:assﬁ?d.p{egsoreh.monoggmﬂ?enmdﬁ_nsmm
aqrasme S entirety, Wit 8 18 OritiinG ) o . € prasiyg 2nd tine
hoard chalrin the space provided grant may ba withdrawn [f the Ruth Mott Found
has not racaived your acceplance within one month from the date of this lstter, By

countarsigning this grant {etter, your crganizetion alse confinns that there has bean ne ghange
In its qualification as an organizaticn exempt fram Incoms taxation under Section 801 {(¢)(3) of
the lraemmailymenne Code. Should any change aecur, please notify the Ruth Mott Foundation

it has been a pleasure to wark with you In developing this grant commfiment, and we are
confident that this project will have a pesitive impact on the community.

Very truly yours,

Handy L, A
Pras{dent

Gant [D: 2080



We acknowledge that appropiiate persormel have read and understand this letter, that its terms
and congiffans are acceplable to us and that we will comply with those terms and conditions,
The two signers below are authorized by the organization ta enter into this agreament

PROPOSAL NUMBER: 2080

Name of Grantes:

Name of Presidant/Chilef Execufive Officer;
Signature Prasident/CEC:

Date Sgnedy,

Neme of Board Chalrperson;

Slgnature of Board Chalr:

Data Signed:

Ruth Mott Foundatlon Abproved Frofect Budget
Cily of Fint )

Imagine Flinl - Neighborhosd Planning Initiative
12/72015 - 11/30/2017

Ses attached approved hudget.

Grunt ID; 2060
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suBMISSIONNO.. (PA AL RO/S
PRESENTED: 21/ -5

ADOPTED:
RESOLUTION AUTHO G AMEND OF 2 BUDGET FOR A POLIX
DEPARTMENT GRANT FROM THE DOJ F! .00

BY THE CITY ADMINISTRATOR:

The City of Flint has applicd for and accepted a US Department of Justice (DQOT) grant under the
FY15 National Sexual Assault Kit Injtiative (SAXT) in the amount of $1,166,409.00.

This funding was created to address the issue of unsubmitted sexual assault kits (SAKs) at law
enforcement agencies. This program is also meant to fisther the Department of Justice’s mission by
inproving state and local jurisdictions® response to violent crime and improving the fimctioning of the
criminal justice system.

The funds will be used over a three year period from October 2015 through September 2018 and
must be utilized in compliance with the grant agreement and approved grant budget.

The proposed amendment has been reviewed and approved by the Mayor and City Administrator.

IT IS RESQLVED that the appropriate City officials are authorized to do all things necessary
to appropriate revenue and expenditure amounts in fund-dept #296-301.732 under grant code #FDOJ-

15-8AKT in compliance with US Department of Justice Grant Award #2015-AK-BX-K016 for the
amount of $1,166,409.00.

CITY COUNCIL: RECEIVERSHIP TRANSITION

ﬂ)\/ol\' ADVISORY BOARD:
CK M

Keérry Nelson, Council President

PRESENTED TO CITY COUNCIL: 12/14/2015
ADOPTED BY CITY COUNCIL: 12/14/2015




RESOLUTION STAFF REVIEW FORM

DATE: December 3, 2015

nda Item Title: Resolution autharizing City of Flint Officials 1o de all things necessary to approve
a budget amendment that adds revenue and expenditure appropriations for a grant
from the US Dept Of Justice to process sexual assault kits.

Prepared By: Tamar Lewis, Budget and Grants Administrator

Background/Sammary of Propnsed Action: ‘This funding was created to address the issue of

unsubmitted sexual assault kits (SAKs) at law enforecement agencles. This program is also meant to
further the Department of Justice's mission by improving state and local jurisdictions’ response to
violent ¢rime and improving the functioning of the criminal justice system. The grant is for 2 thres year
period and totals $1,166,409.00

It will be used in conjunction with a grant from the New York County District Attorneys Office in the
amount of $163,590.00.

The Grant code in the BS&A system is FDOJ-15-SAKI.

Financial kmplications:  There is no required metch, however any ineligible expenditures would
need to be paid from the City’s General Fund.

Budgeted Expenditure: Yes No_X_ Please explain, if no:
Account 8: 296 - 301.732

296 = Other Grants Fund
301.732 = DOJ Grant
Pre-encumbered:  Yes No_X Requisition #

Other Implications (i.e., collective bargaining:

Staff Recommendation:  The Police Department recominends approval of this resolution, and
recommend that multi-year projects funded with restricted funds not be accounted for like regular
governmenta! funding i

Approvalk
Chief of Police



CITY OF FLINT

POLICE DEPARTMENT
Natasha L. Hendersen, Clty Administrator

James W. Tolberl
Chisf of Pollce

November 24, 2015

Natesha L. Henderson
City Administrator

1101 8. Sagihaw St
Flint, M. 48502

Re: Grant Acceptance

Ms. Henderson,
The City of Fiint Police Department has received the thres grant awards Ested below:
* Department of Justics FY15 Sexual Assault Kit Initiative (SAKI) grant -
$1,166,402.00. No required match. This grant Is o Investigate saxuel
assault cases, prosecute Offenders and give assistance to the viclims.
The grant peried [s from 10/01/15 {0 09/30/18,

e 2015 Sexual Assauit Kit Background Efimination Grant from the District
Attorney, County of New York, also known as the "DANY” grant. Grant
amount is $163,580.00. No required match. This grant works afongside
the “SAK)" grant. It collects and sends sexual assault kits out to be tested,
This grant perlod Is from 10/10/15 to 08/30/17.

o Auto Theft Prevenfion Authority (ATPA) Grant, refer to as G.ALN. -
$656,313.00 with a $66,313.00 imatch, already budgeted in the Ppllce
Operating Budget. This grant period is from 10/01/18 to 09/30/18.

The Clty of Flint Police Departiment Is requesting the City of Flint accept these grant

awands,
A?/ Deny
@t \ \/_ Accept Deny

« Depariment of Justice “SAKI" Grent
« District Attornay, New York “DANY"
o Auto Theit Grant “G.A.LN.* Accept Deny

i
A
. o v “’W

Police Depariraent
210 E. Fifth Street - Flint, Michigan 48502
(810)237-6868  FAX: (810)237-6960  www. Tolber@citvofMiincom



GRANT INFORMATION

Grant Name

Funded By:

Awarding Agency:
Department Recaiving grant:
BSR®A Account Numbars
CFDA#

Grent D

Grant Perlod:

Grant Amount:

Grant. Financlal Monkor
Grant Pragrammatic Monitor
Reporting Requirernents:
Reporting Due Dates:

Grant Name

Funded 8y:

Awarding Agency:
Department Recelvirig grant:
BS&A Account Numbers
CFOA #

Grant (D

Grant Perfod:

Grant Amount:

Grant Financial Monitor
Grant Programmatic Monitor
Reporting Raguiremants:
Reporting Due Dates:

Grant Name

Funded By:

Awarding Agency:
Department Recelving grant:
BS&A Account Numbers
CFDA #

Grant D

Grant Perlod:

Grant Amount:

Grant Finan¢lal Monitor
Grant Programmatic Monitor
Reporting Reguiraments:
Reporting Due Dates:

FY15 Natlonal Sexual Assault Kit Inftiative (SAKY)
Department of Justice
Offica of Justice Programs

Palice

296-301.XXX (To be assigned by Finance upon approval)
16.833

2015-AK-BX-K015

10/01/15 to 09/30/18

$1,166,402.00

Rick Johnson - Police Financlal Coordinator

Sgt. Patrick Brady

Quarterly

30 days after the last day of the Quarter,

2015 Sexual Assault Kit Backlog Ellmination Grant
Bureat of Justice Asslstance

New York County District Attorney’s Office (DANY)
Police

296-301.XXX {To be assigned by Finance upon approval)
N/A

DANY Grant

10/01/15 to 09/30/17

$163,550.00

Rick Johnson - Pollce Financial Coordinator

Sgt. Patrick Brady

Quarterly

30 days after the last day of the Quarter.

G.ALN,

State of Michigan -~ Automobile Theft Pravention Authority (ATPA)
Geneses County

Police
286-301.X%X
N/A

G.ALN, G-2:16
10/01/15 ta 09/30/16 )

$56,313.00 Match Amt; $56,313.00

Rick Johnson - Pelice Financial Coordinator
Sgt. Patrick Brady

Monthly

15 Days after the last day of the month

and 101-301.XXX (To be assigned by Finance upon approval)



City of Flint Approved 2015-AK~-BX-%015
Account Number Budget FDOJ-15-SAK!
Wages 389,803.00 296 - 301 732 - 702 000
Direct Fringe 20,432.00 296 -301732 -719 100
Pension 33,000.00 296 - 301 732 - 719 155
Other Fringe 121,946.00 296 - 301 732.- 719 200
Supplies 9,090.00 296 - 301 732 - 726 000
Shipping/Postage 7,038.00 295 - 301 732 - 729 000
Consultants/Contracts 574,060.00 296 - 301 732 - 801 000
Travel 11,040.00 296 - 301 732 - 958 000

$ 1,166,400.00
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SUBMISSIONNO.:_(LA [ 720/5
PRESENYED: 2 -/~ /S

ADOPTED:
RESOLUTION AUTHO G MENT QF THE 2016 BUDGET FOR A POLI
EPAR' FROM THE DISTRICT ATTO YS OFFICE OF NEW YO

(DANY) FOR $163.590.00

BY THE CITY ADMINISTRATOR:

The City of Flint has applied for and accepted a District Attorney of New York grant funded by
the DANY Sexual Assault Kit Backlog Elimination Program in the amount of $163,590.00.

This funding was created to address the issue of un-subraitted sexual assault kits (SAKS) at law
enforcement agencies. The City has also accepted funds from the US Department of Justice (DOJ) for
processing sexual assavlt kits, however DANY and DOJ will share information and coordinate to ensure
that there is no duplication of funding awarded to jurisdictions. Jurisdictions may apply tc both programs
as long as they meet the grant requirements from each program. The funds will be used for a one year
period in compliamce with the grant agreement and approved grant budget.

The proposed amendment has been reviewed and approved by the Mayor and City Administrator.

IT IS RESOLVED that the appropriate City officials are authorized to do all things necessary
to appropriate revenue and expenditurs amounts in fund-dept #296-301.733 under grant code #0DANY-
15-SAK in compliance with the New York County District Attorney’s Office Sexual Assault Kit Backlog
Elimination Grant Program guidelines for the amount of $163,590.00.

CITY COUNCIL: RECEIVERSHIP TRANSITION

W ADVISORY BOARD:
Y

Kerry Nelson, Council President

PRESENTED TO CITY COUNCIL: 12/14/2015
ADOPTED BY CITY COUNCIL: 12/14/2015




RESOLUTION STAFF REVIEW FORM

DATE;: December 3, 2015

enda Item Title: Resolution authorizing City of Flint Offtcials to do all things necessary to approve
a budget amendment thet adds revenue and expenditure appropriations for a grant
from the US Dept Of Justics to process sexual assanlt kits.

Prepared By: Tamar Lewis, Budget and Grants Administrator
Background/Summary of Proposed Action:  This funding was created to address the issue of

unsubmitted sexual assault kits (SAKs) at law enforcement agencies. This program is elso meant to
further the Department of Justice’s mission by improving state and local jurisdictions’ response to
violent crime and improving the functioning of the criminal justice system. The grant is for a three year
period and totals $1,166,409.00

It will be used in conjunction with a grant from the New York County District Attorneys Office in the
amount of $163.590.00,

The Grant code in the BS&A system is FDOJ-13-SAKI,

Financial Implications: There is no required match, however any ineligible expenditures would
need to be paid from the City’s General Fund.

Budgeted Expanditure: Yes No__X__ Please explain, if no:
Account#: 296 - 301,732

296 = Other Grants Fund
301,732 = DOJ Grant
Pre-encumbered:  Yes No_ X Requisition #

Other Implications (i.e., collective bargaining:

Staff Recommendation:  The Police Department recommends approvai of this resolution, and
recommend that multi-year projects funded with restricred Funds not be accounted for like regular

Chief of Police



CITY OF FLINT

POLICE DEPARTMENT
Natasha L. Henderson, City Administrator

James W. Tolbart
Chief of Pollce

November 24, 2015

Natasha L. Henderson
City Administrator
1101 S. Saginaw St.
Fiint, Mi. 48502

Re: Grant Acceptance

Ms. Henderson,
The City of Flint Police Department has received the three grant awards Bisted below:
+ Depariment of Justice FY15 Sexual Assault Kit Inliative (SAKI) grant -
$1,166,400.00. No required match. This grant is to investigate sexual
assault cases, prosecute Cfienders and give assistance to the victims.
The grant perfod is from 10/01/15 to 08/30/18,

» 2015 Sexuzl Assault Kit Background Ellmination Grant from the Distriet
Attorney, County of New York, also known as the “DANY® grant. Grant
amount s $163,890.00. No required match. This grant works alongside
the "SAKI" grant. [t collests and sends sexual assault kits out to be tested.
This grant period s from 10/10/15 to 09/30/17.

o Auto Theft Prevention Authority (ATPA) Grant, refer to as G.ALN. -
$56,313.00 with a $56,313.00 inafch, already budgeted In the Polica
Operating Budget. This grant period is from 10/01/15 to 08/30/186.

The City of Flint Police Department is requesting the City of Flint accept these grant
awards. :
« Department of Jusfice “SAKI" Grant

Accept—___ Deny
« District Attérney, New York “DANY” {srant y Accept __ Deny
Accept __

« Auto Theft Grant "G.AIN"

Palice W
' 210 E, Fifth Street - Flint, Michizan 48302
(810)237-6868 FAX: (810) 237.6560  waveeJTolkent@cityofflint.com


mailto:wwJToIfaen@dtvoffllBt.pm

L

GRANT INFORMATION

Grant Name

Funded By:

Awarding Agency:
Department Recelving grant:
BS&A Aceount Numbers
CFDA#

Grant D

Grant Period:

Grant Amount:

Grant Financia) Monitor
Grant Programmatic Monitor
Reporting Requirements:
Reporting Due Dates:

Grant Name

Funded By:

Awarding Agency:
Department Receiving grant:
BS&A Account Numbers
CFDA#

GrentID

Grant Period:

Grant Amount:

Grant Flnancial Manitor
Grant Programmatic Monttor
Reporting Requirements:
Reporting Due Dates:

Grant Name

Funded By:

Awarding Agency:
Department Receliving grants
BSRA Account Numbers
CFDA &

Grant ID

Grant Pariod:

Grant Amount:

Grant Financlal Monitor
Grant Programmatic Moenitor
Reporting Reguirements:
Reporting Due Dates:

FY15 Natlonal Sexuzl Assault Kit initiative {SAK(}
Dapartment of Justica

Office of Justice Programs

Pollce

296-302.X¢X (To be assigned by Finance upon approval)
16.833

201S-AK-BX-K015

10/01/15 to 09/30/18

$1,166,409.00

Rick lohnsaon - Police Financiat Coordinator

Sgt. Patrick Brady

Quarterly

30 days after the last day of the Quarter.

2015 Sexual Assauit Kit Backlog Elimination Grant
Bureau of Justice Assistance

New York Cotnty District Attorney’s Office [DANY)
Pollce

296-301.XXX (To be assigned by Finance upon approval)
N/A

DANY Grant

10/01/15 1o 03/30/17

$163,550.00

Rick lohnson - Palics Financial Coordinator

Sgt. Patrick Brady

Quarterly

30 days after the last day of the Quarter.

GALN.

State of Michigan - Automobile Theft Prevantion Authority (ATPA)

Genesee County
Police
296-301.20X
N/A

G.ALN. G216
10/01/15 to 08/30/16 .
$56,313.00 Match Amt: $56,313.00

Rick Johnson - Police Financial Coordinator
Sgt. Patrick Brady

Monthly

15 Days after the last day of the month .

and 101-301.XXX (To be assignad by Finance upon spproveal)



DISTRICT ATTORNEY
COUNTY OF NEW YORK
ONE HOGAN PLACE
R e, 29 Neow York, N.Y. 10013 -

N {212) 335-9000
CYRUS R. VANCE, JR.
DisTaioT ATTORNEY

September 10, 2015

Patrick Brady
‘The City of Flint Police Departmeant
210 E. 5% Street

Pline, MI 48502

Dear Mz, Brady:
Congratulations!

The New York County District Attorney’s Office (DANY) is pleased to inform you that The
City of Flint Police Depattment has been selected as an awardee of the 2015 Sexual Assault
Kit Backlog Elimination Grant Progtam to begin on October 1, 2015. Your agency will
teceive §163,590 over two yeass to test previously untested sexual assault kits, which will be
distributed to yout agency on a reimbussement basis. Pleasc note that if the amount of your
award is different from the budget you submitted with your proposal, your budget may have
included expenditures that were outslde the scope of the grant program. You will teceive all
pertinent grant program information and a formal contract for your review latet this week.

We have pravided you with a satnple press selease attached to this email, which you may
adapt and disseminate to local media outlets. However, please note that DANY, in
collabotation with the Bureau of Justice Assistance, will officially annouace awards dutdng a
news confetence at 11:30 asn. ET on September 10, 2015. All informatien about the awatd,
inctuding the information contzined in this letrer, and the enclosed press selease, must be
kept strictly cmbargoed until then.

Thank you for your commitment to addressing the sexual assault kit backlog. We look
forward to working together over the next two yeats to bring justice to victims and make all
of qur communities safer.

Wi \/onta—
Cyrus R. Vadce, Jr.



New York Gounty District Aftorney's Office Sexual Assault Kit

Backlog Elimination Grant Program
Frequently Asked Questions
April 24, 2016
PROGRAM OVERVIEW AND ELIGIBILITY

1.

3.

5.

How much funding is available to support the New York County District Attorney’s (BANY) Sexual
Assault Kit Backlog Elimination Grant Program?

Up to $35 milllen Is avallable for this grant program, Each eppllcant may request up to $2,000,000 for a two-

year period. As resources affow, additional funding may be avallabls through subsequent solcitetions to

support additional sextal assaiit kit (SAK) testing efforls. DANY alse mnlzes that applicants with emallar

backlogs will requlre significantly lesser amounts.of funding. All jurisdlotions with basklegged kits that mest

?pn;i;ﬁnwn requirements of this sofcitation, regardless of the size of their backlog, are encouraged
8]

Wha Is eligible to apply for the New York County District Attorney's Office grant program?

States (Including teritories), unita of looa! governments (ncluding federaliy-recognized Indian Tribal
govermments as detarminad by the Secretary of the Interior), law enforcement agencles, and public forensie
tabs, Multi-jurisdictional entitles such as slates and counties may also apply.

What Is the application process?

All appﬂwﬂom must be submiied throusgh DANY's online grant administrafion gortal

tns s.comiappformiioginfuhizda by Juns 4, 2016 at 5:00 p.m. EST. Applications may net
ba sn.lbmﬂted !n any other vy, and,no lata applications wil baawapted. In the event of technlcal difficulties
vith the applicalion process, please cantact dnahacklea@dany.nyo.qov.

How does this soilcitation defire “backlogged or untested ki¢?"

A “backlogged” or "untested kit’ is one that has not been anatyzsd by a forensic lab within 365 days of being
booked Into evidenca. Kits from casss in which ientity of the offender Is not an issue, the stetute of
fmitations has expired, or the offender was convicted without DNA evidence would sHll fafl under this
category and should not be excludad, ‘

When will grant funds become available?

Applications are due on June 1, 2015 and grantees will be solected by late summer 2015. The contract
period will commenca by September 1, 2015,

Wil DANY award partiat funding for a proposal?

Yes, DANY may declda to grant a urisdlcticn a portion of the total funds requested in iis proposal.
1

New Yok County District Attorney’s Office
1 Hogea Place, Now Yeds, NY 10013
owwanhenmnda oy



mailto:rfnflharidoa@danv.nvo.oov

PE E OF FUNDS

7. Can my jursdliction use this funding to eddress backlogged SAKs currently awalting testing in my
Jjurisdiction’s crime laboratory?

Yes. Sexual assaultkits that hava remained untested for at loast 365 days and are currenily losated In police
storage, crime labs or ¢ther faciiities are eligible for lesting under this grant pragram.

8. What can we use the funding for?

Funding must be used enly for tesling of untested or backlogged SAKs. This includes costs assoclated with
transporting kita to a lab, DNA lesting, consumables and suppliss assoclated with kit testing, technieal review
and uploading profiles Into CODIS. You may pay overiime costs for axisting lab staff or to contract temporary
staff In orderto enhance mpacﬂyforﬂm pewbd oa' th!s gmnh Pleasasee tha Budget Nerrative and Worksheet
Instructions avallable at; hifps/app.w f yhnyeda for addiional informeation about
allowable Personnel and OTPS costs.

9. Can we use these funds to hire and train new siaff, inaluding DNA analysts, datae analysts, or an
administrator for the project?

No. DANY will not provide funding for training er for hiring new permanent staff. You may usa funds to pay
for lab staff overime or lo hire contracted lab stafffortheduraﬁm of this project.

18, Wl DANY provide funding for to support the data collection and reporting required under this grant
programn?

No. DANY will not provide additional funding to support data coflection and rapoeriing. Howaver, DANY and
its partners will provide assislance to jurisdictions with reporting on an as-need basls,

11, Can { use this funding to start a new publg DNA lab In my Jurisdiction or add DNA capabilitfes to an
exlsting pubkc lab?

No.
12, Can 1 use funding to test SAKs that have undergone other types of testing but not DNA testing?
Yes, any kit that has nof undergona DNA testing Is considered untesied under this grant grogram.

EROGRAM REQUIREMENTS
13. Do we need to know the exact extent of our backlog In order to apply?

No. DANY rscogrizes that many jurisdictions may not fully know the scope of thelr backlog at thls time.
Qualified jurlsdictions are encouraged to apply sven if they have not complated a full inventory or audit.

14. What kind of reporting wlil he required under this grant?

All grantees will be expectad to rapart to DANY on e quarterly basis. Grantess mustagres to provide follow-
up information to DANY for two years after the grant peried ends.

16, Does my jurisdiction need to form a multidisciplinary team?
2

New York County Distsicr Atomsy’s Offic
1 Hogan Plzce, New York, NY 16013
wernspabatterds.geg



While your jurisdiotion does not need to create a formal team, ihis grant pregram requires that your
Jurisdiction employ a muli-disclplinary strategy. A multi-disciplinary stretsgy Incorporates all critical
stakeholders, Including lew enforcement, prosecutars, system and community-based viclim advacates,
foranslc medical persorme) and laboratories, and formalizes the process for coordinafing loca) SAK tesfing
efforts. In some furisdictians, a working group or task foree may be established. Others may cansider a less
formalized approech.

16. Who should writa letters of commitment and what should they include?

Your application should Include a letter of commitnent from each key stakeholder within your
multidiselplinary strategy. These lefters should describa, using speetfics, how thal ageney or organizafion
will participate In the Iniflafive, should the jurisdiction recsive funding. Letters should also include a
commitment from key stakeholders fo share relevant data with the Iead applicant for reporting purposes,

K you are a multi-Jurisdictional entity, such as a slate or a county, you are not required to submit a letter of
commitment from every stakehalder gancy Included In your proposal. in such cases, please submit lefters
of commitment from ths key statswide agencies within your Jurisdlction, such as the state pofice department,
the state prosecutor’s office and the state forensis lab.

17. What Is the “forklift” approash, and Is my jurlsdiction required to adhere to that modei?

The “orkkft” approach regqulres testing all SAKs In the backlog regardisss of fhs status or facts of the case.
SAKs should not be excluded from the sample of kits to be tested for reasans Ineluding, but not imited to:
expired statute of (imilations, perceived. weaknesses In the case, the nature of the victim/defondant
refationship, victim cooparation at the ime the crime was reporied, previous adjudication of the case,
including post-conviction cases, or prior partial forensios testing.

All jurlsdistions that receive funding through DANY’s grant program must adhers to the forkilft approach.
Suecessiul backicg alimination efforts in New York Cily, Housten, Defrolt, Claveland and others have proven
the value of testing every kit.

18. Wil DANY make my Jurisdlctlon’s reported data public?

Oata collected from jurisdicfions fhraugh this grant may also be used for evaluation purpeses and DANY will
only report aggregate, anenymized cutcomes. In the case that DANY wishes to report jurisdiction-specific
infarmation, prior approval will be sought from the grantea.

18. Is there a maximum age for SAKs that can be tested under this program?
No.

20. g;:e DANY requlre applicants to proposa testing a minimum number of kits In ordar to qualify for
grant?

No, there is no minimtgn number of SAKS required to parfisipate in DANY’s grant program, All furisdictians
that maet the grant requirernents of this sollcitation are encouraged to apply.

21. If | represent a multi-jurisdictional entity such as a state or county, dces DANY require a minimum
number of law enforcement agencles within my Jurisdictlon fo particlpate?

No. if a muljurisdiciional enfity applles ae the lead applicant to this grant program, there Is no (imit or
minimum number of sub-jurisdictions that the mulli-jurisdictional appikcant may include in the proposal.
Howasver, the lead appicant must axplaln the scape of the funding request and describe the muiti-disclplinary
glretegy that Includes the parficipating egendles within the jurisdiction. For exampls, if & siate bureau of
Investigation is the Izad applicant on behalf of six participating countles statewide, the applicetion should

3

New York County Distrdcr Attomaoy’s Offirs
1 Hogea Place, Now York, NY 10013
g meniattnecds. oo



m:ohfeadescﬂpﬂonofﬂwslxwumes.andmsm'ssmwgyfwwuwﬂm kits and information frem
€

22, Doss th;s grant program require that jurisdictions test kits that Invoive non-raporiing or anonymous
viotims’

No. If a victim chogses not te repert a crime, tha DNA profile is no langer eligible for uplead inte the FB's

CODIS database, and therafore not required for testing under this grant pragram Jurisdictions should ot

test kits related to non-reported cases, sometimes caled “anonymous,” “unreporied,” or “Jene Doo® kils

&!as;ma victim has changed hisfher mind and declded to make a police repert at a
or (: N

23. Will we be able ta outsource the kits to private labs?

Yes, Applicants may use any acoredited [ab of their cholee for lesting under this grant progrem, whather that
lab Is public er private, Applicants may aiso divids thelr kils between muore then one accredited tab for testing.

Please ba advised that DANY has established agreemants with two private forensis labs: Bode Callmark
Forensles and Sarenson Forensics, Jurisdlcfions are under no ohilgation to use these sesvices and must
follow eny applicable prosurement rules when cantracting with any private lab If selected for funding under

the SAK Program. Through these established agreements, grantees of the SAK Program will be efigible to
recelve a competitive rate of $550-650 per kit for initial DNA testing.!

24, ggay Jurigdictlon contracts with a private lab, dees DANY require a letter of commitment from that
7
No. Yot only need to provide a letter of commitment from the public lab(s) that will upload your efigible DNA
proflles to CODIS.

25, if my Jurisdiction receives DANY funding, how many representatives can we sens to U.S. Department
of Justice's Bureau of Justice Assistance sonterance In Washingtan D.C2

Applicants should budget for delegations of approximately 2-3 representatives to attend the BJA conference.
28. Can my Jurlsdiction apply to both the Bureau of Justica Assistance and DANY for funding?
Yes. DANY and 8JA will share Informetion and coordinate to ensure that there 1s no dupfiication of funding

+ awarded {o furisdictions. Jurlsdictions may apply to both programs &s long es they meat the grant
requirements from ezch program.

For more Information, contact: dnabackion@dany.ave.qey or visit hitp:fmantatiznda.orglendingetapa-kit:
backlog-mtignwide

A copy of the SAK Backlog Elimination Program RFP can be found at; htta://tinyorlcom/DANYSAKRES

t ents with Bode Cellmark Farensics and Serensan Forensics,
pmmnmmw@y.rahmwwhsmmma Andraw.Singer@hadgtach.com and for
Sorenson, direct lngulries to Camilia Grean at Careen®sy nfore

New Yotk Courry Distict Attomzy’s Offce
1 Hogan Phco, New Yok, NY 16013
wwaabattgly orp
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RESOLUTIONNO.. (2. A /2§ 2055
PRESENTED:__[Z- 1 (~/5
ADOPTED:

RESOLUTION APPROVING A BUDGET AMENDMENT FOR CITY OF FLINT PARKS
PROFESSIONAL SERVICES: MOWING & MAINTENANCE

BY THE CITY ADMINISTRATOR:
The City was awarded grant funding from the Ruth Mott Foundation in the amount of $68,400; and

This grant is for professional services in City of Flint parks, specifically mowing and
maintenance.

This grant will ensure that parks are mowed in accordance with the City of Flint Strategic plan
between November 2015 and October 2016.

IT IS RESOLVED that appropriate City officials are authorized to process a budget
ermendment recognizing grant revenue and cormresponding appropriation of funds under grant code
LRM-16-PKMOW.

APPROVED AS TO FORM:

K

Petef M. Bade, City Attoraey

APPROVED BY CITY COUNCIL: RECEIVERSHIP TRANSITION ADVISORY

Koy My ™™

Kerry Nelfon, City Council President

PRESENTED TO CITY COUNCIL: 12/14/2015
ADOPTED BY CITY COUNCIL: 12/14/2015




BUDGET AMENDMENT STAFF REVIEW FORM

DATE: December 10, 2015

Anenda item Title: RESOLUTION APPROVING A BUDGET AMENDMENT FOR CITY OF FLINT PARK
MOWING & MAINTENANCE

Preparad By: Adam Moare, Planner |
Rground/Sn A : -

In November 2015, the City recelved grant funding from the Ruth Mott Foundation (RMF) for professional services
In Ciy of Flint parks, specifically mowing end maintenance in the City parks.

The grant is for ene year and will allow fhe Division to confinus to mow and maintain City parks In aecordance with
the CRy's Strategic plan befween November 2016 and October 2016.

This grant wes necessary after canstruction overeges at Riverbank Park, which were paid for out the paris

professional services budget using parks mifllage funds, jeopardized regular mowing in parks In the last season of
the parks millage.

Fmancial lmplications:

This grant loverages exisfing funds throughout the community, and delivers no Inpeact to the City’s General Fund
accounts,

Budgeted Expenditure: Yes_X_ No____ Please axplain, if no:
Pre-encumbeyed:. ~ Yes__ No _X__
decormt No.: To be appropriated by Finance under grant code LRM 16-PKMOW

Reviswed and approved by M. Jarvis %&ﬁga/ww

Stoff Remnw[ga_ﬂgng.
The Director of Department of Planning and Development recommends approval of this budget amendment.

Brian Larkin, Director of Planning and Development
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Novaraber 3, 2015 %%&W

Ms. Natasha Henderaon
City Adminiatrator

City of Fint

1101 South Saginaw Street
Flint, MI 48502

Dear Ms, Henderson:

{ am pleased to Inform you the Ruth Mott Faundetion has granted $88,400 fo the City of Flint for
the pariod 11/1/2016 through 10/31/2016,

Use of Gran{ ’
This grant (s to be expanded solely for CHy of Fllat Park Mowlng and Maiptenance {(Grant 1D;
1551.01). Upen reeelpt of your acseptance, the grant wil be paid ta the Clty of Fint.

Tha Cly of Flint confirms It will 2¢t as the fiscal sponsar for this projest and this project will be
under iis complate control. Tha City of Fiint further cunfirms R will exarciss contra! over the
pracess of any secondary granfee or congultant, that the declsion madse or that will be
made an any such selection is completsly independent of tha Ruth Mait Fauntation, end there
doss not exist an agresmen, written or oral, undar which the Ruth Mott Foundation has created
or may cause the sslection of a secendary grantes or corsullant.

The Foungatien rarely commils signfficant grant funds for extended periods of ime, and
recelving a grant now doas not guaranteé renswal) b the future. Unless this grant ks for & ong-
time aclivity, granties should cultivate other sources of suppert to ensure e sustainability of
thelr program beyend the iife of this grant.

We want to alert you ta tha fact that the Ruth Mott Foundation board is currently engaged ina
streteglc planning process and the Fousddation's grantmaking priorifies may change.

88 ]
These are no contingendles.

Grant Acsounting

»  You may charge this grant only for services peformed or equipment and metarial
received during the grant period specified in this letter,

» Youmay charge thls grant only for line ftem expenditures that were Included In the
approved budget in this lstier,

. %wmkﬁnmwmmmmammwmmmmmmngm,

8 gro;

+ You ara required o retaln all records and supporfing docurnentetion relating to this grant
for five years efler the grant’s terminaiion date. You are also raguired to permit the Ruth
Matt Fotundation to have reascnable aseass to yourfilss, records and personnel during
the term of this grant and fer five years thareaftar for the purpose of meking financhl
audits, vedfications, or program evaluations.

Plaza Otre Finawelod Conter .
L E, Conrt St, Softe 3¢ * Filat, MINSRRAGIT o Hiome: (UO)2I-0170 » oo (S40) 2-5032
EHLl maforatimottoy @ wenafumitony
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- waﬂmﬁfyﬁe?wrﬂaﬂonhnnwdh&lth[&mdmyegmmm«hﬁm
arganizatin, program or activity supparted by the grant inciuding, but not Rnited to, its
budget, expenditures, cbjectives, ey personnal, sckedule, ar other chreumstanses that
could affect its purpose or Intanded outcomes,

1. Tha Ruth Mott Foundation must approve variances et exceed both $1,000 and
20% over the budget Iine itam amount 30 days In advance of fhe expenditure,

2. Tha Ruth Mott Foundaffon must approve any variance that changes the grant
perind or reporting dates, 30 days in advance of the grant end dats,

3. Expenses rolated to any varlances niot approved will be the resporsibiily of the

wmmmMmmﬂJonMMbMemamgaMMbmmdm
The purpnaa of such calls Is to revisw devalopments, discuss any problees whish may have
arisen and assess progress, Please direct all corespondence or questions relating to this grant
to Elizabath lordan, Program Offfcer.

Pubfia Infopmation

Tha Foundation encouragss grantzes th make announcements of grants upon retum of the
signed commitment lelter and to make mentlon of the Ruth Mott Foundation. Howaver, we
require the opportunity to read artd approve in edvance all publications, press releases, on-line
communications, or other publiv announcemznis that make mention efthe Ruth Malt
Foundalion and/or this grant award,

Reports

To assist us in menftoring this grant, we &gk you submit reporis to the Foundation. Afthough we
<o rot have a standard regarting format, we do have a few guldelines. We wauld preferto
raceive a conolse and pracise document (four to five pages). The report, whish ean take the
form of a {etter, sheuld provide the Foundatlon with a candid essessmant of the progress of the
project including any challenges or difficultias, and what ias been learned so far. The report
should [Ist the results achisved to date and atata what Is plannad for the next pesiod, In addiilon
t fhe narrafive report, we require a signed financial statemant datafing how the Foeundafion's
grant funds have boen spent.

The Foundation requires tha fallowing repart(s
(To expaditathe mﬂwmee:s. the cover page of};owreponsmldlwudememntln numbser,
prajest name, grant dates, and the name of ths rapart.)

Grant Dates: 41/4/2046 to 10/31/2016
Final Report Due Date: 1473072016

Please report on the following:
1. gnammmqmcIQofmmmmsmwanwtohMeme
lowing:

a. Bumrnary of the appreach to providing mowing and baslc maintenance of Clty
of Flint parks, Including e use of mowing coniracls and the frequency of
mowing dwing the growing season.

b, Discusslon of the sffect of this grant on the clty’s parks and racreation milage
furds and resaurces avaliable for park mowing and malntenance in 2018-16.

2
%tynll& 151,01

]



=i et

¢. Description of efferis to educats the public about the Importancs
HMParmmRmﬁmnwmemandamggmcf o
mmmmmmmwwﬁmmu&ofﬂmmmagem

2. Proviie of
ghhoiograph;ﬁsﬁal) your project, ncluding parenlnlwdvatsforall.ms

3. Evaluation or lessons leamed which might resuit in changes In fhe future.

4. Financial repert summarizing the grarnt expanzes andfer balances remaining at the
end of the grant reparting peried. Once the project is completed, the Foundation
tequires a fina! accounting of grant expenditures for the grart tota), $88,400,
a. Accaunting:.Budget vs, Actual
Repaort should includa the actial experditures agalnst the approved budget
by line Rem far the reporiing peried.
b. Approved variante explanations: Summary of ali appraved varfances that
occurred during the sourse of the
¢ All Funding Sources: Summary of sources (iisfing by source, amount
and grant pericd) received for this program during the repoﬂngpam
including cash and in-Kitid services,
d. mmrmwmmmmmmmmmwm
recsived and the tota) approved bu
e. Slgnatura of the appropriate financial officer of your organization,

We would be happy to assist you or answer any quesfions you may have regarding thie
reporting requirement,

Undts d

‘You are required io retum any undisbursad funds to the Ruth Mott Feundatian within thrae
months after the end of this grant or stihe time you are unah!etofulﬁnﬂﬁsgmmawment
Any refund of less than §100 will be walved,

Complance with | aws

You may not use any portion of the grant funds to underteke any acfivity for any purpose other

than one spacified in saction 170{c}{2)(8) of the mmammcmwmuam
Mot Foundatlon reserves the right te discontinue, modiy, or withhold any

mmh&mmmbedue under this grant or to require & refund of any unexpanded

grant funds if, In the Ruth Mot Foundation's jutigment, such action is necessary ta comply with

the requirernents of any faw or regulation.

Acceptance

This [2iter contains the entira agreement betwesn prganizafion and ths Ruth Mott
Feundation, and there ara no comditions ar , oral ar written, governing the use of the
grant funds other than thase contained in fhis leftor.

B e bedmmnmsamuunﬂsommn
mmmmmrmmmme manth from the date of this tetter. By

Gramt D: 1651.01 .




countersigning this grant lefter, your organization also confims that there has been no change
in its quallfication as an argantzation exempt from incame texation under Section 501 (5)(3) of

the Intermnal Revanue Cade, Should a ease notify the
e Inte ny change acouy, pl otify the Ruth Mot Foundetion

It has been a pleasure to work with youTn developing this grant commitmant, and we are
confldent that this project will hava a posltive Impact on the communily.

Very truly yours,

: P : .
B | q g" ey ‘: 5
HandyL Lihdsey,dr
Prasident

We acknowledge that approprizte personnel have read and understand thls fetier, that ils terms
and conditions are aceeplable to s and that we wilt comply with those lerms and conditions,
The two signers below are autherized by the crganization to enter info this agreemant

PROPOSAL NUMBER! 1551,01

Name of Grantes; «Chyiof Eilnt . — 3o
Name of Cliy Administrator:
Slgnature City Admindstrator;
Date Signed;
Name of Mayar:

Signature of Mayor:
Dale Signed:

Ruth Mott Foundation Apbraved Prolect Burget
City of Fiint

Rivarbank Park improvernents Phase |
111172015 - 10/31/2016

s prom O . -

m‘ n‘and_m‘ éngme!oljcu dfFﬁrgb ks
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SUBMISSIONNO: (VA 2302618

PRESENTED: /¢ 77/~ ¢S

ADOPTED:
RESOLUTION TO AUTHORIZE, 5th DIVISION BUDGET AMENDMENT

BY THE CITY ADMINISTRATOR:

On April 28, 2015, the Emergency Manager approved consolidation of the Sixty-Seventh and
Sixty-Eighth Districts of Michigan’s District Court (resolution EMA2422015); and

The Genesee County Board of Commissioners approved the amended 5™ Division budget request
at the meeting of its Finance Committee on November 23, 2015;

IT IS RESOLVED that the amended 5™ Division budget amendment for the consolidation of the
Sixty-Seventh and Sixty-Eighth District Courts, authorized by the Genesee County Board of
Commissioners, ighereby authorized.

Dl

Peter M. Bade, Chief Legs

Henderson, City Administrator
CITY COUNCIL: RECEIVERSHIP TRANSITION
E ‘/ Wf ADVISORY BOARD:
ya AT
Kerry Nelsdn, Conncil President

PRESENTED TO CITY COUNCIL: 12/14/2015
ADOPTED BY CITY COUNCIL: 12/14/2015



RESOLUTION STAFF REVIEW

DATE: December 11, 2015
Agenda ltem Title: Resolution to Authorize 5% Division Budget Amendment
Prepared By: V. Foster

Background/Summary of Proposed Action:

On 4/28/15, the Emergency Manager approved consolldation of the 67 and 68" District Courts (see
attached resolution #EMA2422015).

On November 16, 2015, the Genesee County Board of Commissioners gave final approval to the
amended 5th Division budget (see attached). The 67™ and 88" District Court Judges leading the

consolidation worked together to identify reorganization of a few positions, which resulted in cost

savings. This savings Is proposed to offset additional costs necessary to complete the transition

such that the City’s financlal obligation and the bottom line of the budget remains the same.

Financlal Implications
Nqne

Budqoted Expenditure? x Yes No Please explain If no:
Account No.:

Pre-encumbered? n/a

Other lmgliwﬂt;ns {i.e., collective bargaining):

Staff Recommendatlon:

Recommended.

Staff Person: P,




14198

TO THE HONORABLE CHAIRFERSON AND MEMBERS OF THE GENESEE
COUNTY BOARD OF COMMISSIONERS, GENESEE COUNTY, MICHIGAN

LADIES AND GENTLEMEN:
BE {T RESOLVED, by tils Board of Commissioners of Genesae Counly,

Michigan, that the request by the Director of Court Operelicns for the 67 District Court
lo authorize the amerded budgst for the & division of the 87™ District Cowt, changes in
Maffing positions, and computer upgrades, all as descaribed in the memorardum
prasented to this Board, Is approved {a copy of the memorandum request dated
Movember 17, 2015, and supporfing documentation belng dn file with the officia) racords
of the November 23, 2015, mesting of ths Finance Committss).

FINANCE COMMITTEE
F112315VIIA
CDBledo

12-02-16
12-07-F01 Fol
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SUBMISSION NO.: .. AT
PRESENTED: l’o? -LY-/S5
ADOPTED;

RESO ON AUTHO: G OFFEX TO ADOPT THE
PORT EMERGENCY O TIONS PLAN OF

BY THE CITY ADMINISTRATOR:

The City of Flint has elected fo be incorporated into the Genesee County Bmergency
Management Program eand has developed a Support Emergency Operations Plan, dated September 24,
2014. This is a sapport plan to the Genesee Connty Emergency Action Guidelines.

By becoming part of the county emergency management program, fhe City of Flint and Geneses
County have certain respensibilities to each other. This Suppott Emergency Operations Plan has been
developed to identify. the responsibilities between the City of Flint and Genesee Cownty in regards to
pre-disaster emergency management activities, It also provides for the City of Flint government agencies
to respond to various types of emergencies or disasters that affect the commneity.

ITIS RESOL‘VEB thatﬂxeappropnatecnyofﬁma]sto ell things necessary to adopt the City of

W. Weaver, Mayor

CITY,COUNCIL: RECEIVERSHIP TRANSITION
M}/__ ADVISORY BOARD:
= l !
Kerry Nelsoh, Council President '

PRESENTED TO CITY COUNCIL: 12/14/2015
ADOPTED BY CITY CQUNCIL: 12/14/2015



RESOLUTION STAFF REVIEW FORM

DATE: December 14, 2015

Agenda Item Title: Resolution authorizing City Officials to adopt the Support Emergency
Operations Plan of the City of Flint.

Prepared By: City of Flint Fire Department

Background/Summary of Proposed Action: The City of Flint has developed a Support
Emergency Operations Plan, which provides a framework for the City of Flint to use in performing
emergency functions before, during, and after various types of emergencies or disasters that affect
the community. It is a support plan to the Genesee County Emergency Action Guidelines. Through
this plan, the City of Flint continues to implement the National Incident Management System,
participating in efforts to provide an effective and efficient incident management operation.

Budgeted Expenditure: Yes __ No___ Please explain, if no:
Account#: N/A

Pre-encambered: Yes = No__ Requisition #
Other Implications (i.e., collective bargaining): None

Staff Recommendation: ~ Recommend Approval

Staff Person:
(Dept. Head/Authorized Staf])




Office of Mayor Karen W. Weaver, Ph.D.
City of Flint, Michigan, County of Genesee

Declaration of State of Emergency

Authority Emergency Management Act: Michigan Emergency Management Act 390 of 1976
BY THE MAYOR:

Whereas; in accordance with the Michigan Emergency Management Act, I am declaring a
State of Emergency for the incorporated boundaries of the City of Flint, Michigan; and

Whereas; the City of Flint has experienced 2 Manmade disaster by switching to the use of
the Flint River before connecting to KWA; and

Whereas; the City of Flint children have experienced increased blood lead levels since the
switch to the Flint River; and

Whereas; this damage to children is irreversible and can cause effects to a child’s IQ, which
will result in learning disabilities and the need for special education and mental health services and
an increase in the juvenile justice system; and

Whereas; this will increase the need for foster and adoptive parents as a result of social
services needed due to the detrimental effects of the high blood lead levels; and

Whereas; I am requesting that all things be done necessary to address this State of
Emergency Declaration, effective immediately; and

Whereas; this action is being taken to protect the health, safety, and welfare of the citizens
of Flint; and

Whereas; 1 request that the Genesee County Board of Commissioners call a Special
Meeting no later than the end of December 2015 to take action supporting this State of Emergency;
and

Now, Therefore, I, Mayor Karen W. Weaver declare a State of Emergency in the City of
Flint, effective, December 14, 2015;

S trer ANty

)A. Karen W. Weaver, Mayor




City of Flint, Michigan

Support Emergency Operations Plan

September 24, 2014

A support Plan to the Genesee County Emergency Action Guidelines
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SIGNATURE PAGE

To all Recipients:

Transmitted herewith is the Support Emergency Operations Plan for the City of Flint in support to the
Genesee County Emergency Action Guidelines (BAG). The plan provides a framework for the City of
Flint to use in performing emergency functions before, during, and after a natural disaster,
technological incident or a hostile attack.

The policies contained herein do not discriminate on the basis of race, color, national origin, religion,
sex, age, disability or political beliefs.

This plan was adopted by Flhnt City uwnder Resoltion No ]S 9(S. |
Dated 'tg_lf‘lllls. It supersedes all previous plans.

B-14-15
Date




CITY OF FLINT, MICHIGAN
INTRODUCTION TO THE PLAN
L. Purpose

The City of Flint has elected to be incorporated into the Genesee County Emergency Management
Program. By becoming part of the county emergency management program, the City of Flint and
Genesee County have certain responsibilities to each other. This Support Emergency Operations Plan
has been developed to identify the responsibilities between the City of Flint and Genesee County in
regards to pre-disaster emergency management activities, It also provides for City of Flint government
agencies to respond to various types of emergencies or disasters that affect the community. This
support plan is to be used in concurrence with the Genesee County Emergency Action Guideline, as it
is a supporting document. The support plan will be maintained in accordance with the most current
standards of the Geneses County Emergency Action Guidelines. Review of this support plan shall be
accomplished concurrently with the county plan.

II. Scope

This plan is a flexible document in which changes from the content of the plan may occur due to
unique pature of emergencies. Each agency that has a supported role in this plan or its elements has
developed Standard Operating Procedures (SOP) which provides systematic instructions for
accomplishing assigned functions. In addition, to support emergency preparedness and response
efforts, the local government also conducts other activities such as personnel training, participating in
exercises, encouraging chronic disease prevention techniques; educate the public on awareness
activities, and use of appropriate land use planning decisions for mitigation and prevention purposes as
well. Through this plan, the City of Flint continucs to implement the National Incident Management
System, participating in efforts to provide an effective and efficient incident management operation.

III. Plan Maintenanee and Xmplementation

The plan has been developed together with local community, and county officials to ensure
consistency within the county emergency management program documents. The plan is required to be
approved by the City of Flint’s Chief Executive Official every four years, or whenever the CEC
changes and is to be forwarded to the County Emergency Management Office. Upon approval, it will
be implemented, tested through exercises in concurrence with County officials, and review/updated to
maintain currentness with the Genesee County Emergency Action Guidelines.

This plan has been provided to all municipal agencies, elected officials, the county emergency
management office and the MSP/EMHSD district coordinator.

IV.Emergency Management Program Oversight

The City of Flint has appointed the Chief of Fire to serve as the city’s emergency management ‘lis.nision
responsible for working with the County Emergency Management Coordinator in matters pertaining to
emergency management for the municipality. Pursuant the requirements in P.A. 390, of 1976, as
amended, Section 19, Genesee County has adopted a resolution that incorporates the City of Flint into
its emerpency management program, necessary for diaster assistance.



CITY OF FLINT, MICHIGAN
BASIC INFORMATION
L Community Profile

The City of Flint is situated in the center of Genesee County. At 33.42 square miles, it is the county’s
largest city. According to the United States Census Bureau, Flint’s estimated population is 99,763.

Flint has an average oumber of people identified as individuals with special/functional needs for a
city of its size. Many of these individuals reside in congregate care centers, but others reside in non-
group homes where help is provided as needed or on-call,

According to the Genesee County Hazard Mitigation Plan, the three sitnations the community is most
vulnerable to is: inclement weather (e.g. thunderstorms, hail, lightning and severe wind storms, snow,
tornadoes), structure fires and hazardous material incidents. All of these incidents can happen
anywhere within the commnnity, but hazardous material incidents are more likely to occur on the
major expressways and highways. 1-475, [-69, M-21 & M-54 all pass through Flint while I-75/US 23 is
very close to its western border. More information regarding hazard vulnerahility can be found in the
County’s Hazard Mitigation Plan/Analysis,

Within the community, there are 19 sites that contain extremely hazardous materials. Pursnant to
SARA Title ITI, off-site emergency response plans have been developed by the LEPC to prepare the
fire department(s) to respond to the specific hazardous materials on the sites. In addition, the owners
of the site(s) have reported the types of hazardous material that is housed on-site, as required by the
Emergency Plamning and Community Right-To-Know Act.

II. Emergency Management Authority

Pursuant to P.A. 390 of 1976, as amended, the municipal CEO may declare a local state of emergency
for the City of Flint. Also, Sections 1-801land 3-306 of the Flint City Charter describe procedures
regarding emergency rules and ordinances. Upon a declaration, PA 390 also authorizes the CEO to
issue directives, such as restrictions to travel on local roads. The local declaration activates this
emergency plan as well as the emergency operations center to conduct activities to ensure the safety of
people, praperty, and the environment,

Since the City of Flint has been a recipient of federal preparedness assistance, a resolution has been
adopted by the local government for establishing the National Incident Management Sysiem as the
standard for incident management for all-hazards. Through the adoption, the City continues to
implement the concepts of the NIMS through training, planning, and exercising activities.

HIL Response Resources

The City of Flint maintains fulltime departments of both Police and Fire. They are responsible for
providing public safety and welfare to the community. Each department is comprised of qualified
emergency personuel, and maintains equipment capable of responding to emergencies. A list of
resources that the departments use for emergency situations can be requested through the municipal
emergency management liaison. Under certain circumstances, if the incident requires additional
resources beyond the capability of the City of Flint, the CEO may enact mutual aid. This is a familiar
practice within both departments.
2



IV. Emegency Management Organization

The City of Flint emergency management organization copsists of a number of departments
responsible for conducting activities in response to emergencies within the commumity. These
departments have been assigned to specific emergency fimctions for which the municipality has
identified necessary in order to provide an effective response to secure the safety of peaple, property,
and the environment. Each agency is responsible for implementing pre-disaster activities to help
prevent and/or prepare for various hazards that the community is vulnerable to such as: chromic
diseases, flooding, hazardous material spills, inclement weather, tornadoes, and public disturbance to
name a few; a more profound list can be found in the County’s Hazard Mitigation Plan/Analysis.
Prevention and preparedness activities include: awareness training, exercising, hygienic practices to
prevent spreading of infectious diseases, stockpiling equipment, and educating people on how to care
for themselves during an emergency.

The CEO serves as the incident manager for municipal coordination. At his’her side includes the
Finance Director and the Emergency Management Liaison (EML). The EML’s duties include
planning, operations, and logistics.

The table lists the functions, assigned agencies, primary point of contact of mumicipal EOC
representatives.

Function Agency Primary Contact

Direction and Control City Hall Dr, Karen Weaver, Mayor

City Hall City Administrator Natasha L. Henderson
Fire Services Fire Department Fire Chief David Cox Jr.
Law Enforcement Police Department Police Chief James Tolbext
Warning & Communications | Genesee County 911 Dave Ackley

(GCCD)
Public Information City PIO Sean Kammer
Public Information City Council President Kerry Nelson
Damage Assessment Assesments Assessor William E. Fowler
Public Works DPW - Utilities Kay Muhammad

" -Transportation
Emergency Medical Services | Fire Department Fire Chief David Cox Jr.
Human Services Fire Department Emergency Management Liaison
Fire Chief David Cox Jr.

Finance Finance Department Dawn Steele




Line of Successfon

The following is a list of the 2™ and 3™ alternates for each agency/finction identified in the plan to
maintain the exnergency tasks assigned.

Agency 2™ Alternate 3" Alternate
City Hall City Adminisirator Tinance Director
Fire Department Safety/Training Officer On Duty Disfrict Commander
Police Department Captain Collin Bimie Captain Leigh Golden
Genesee County 911 (GCCD) | 911 Supervisor Tabit On Duty Shift Supervisor
Public Information Official Sean Kammer Maxine Murray
Assesments Deputy Assesor Support Supervisor
Jacquetta Overton Tracy Weiss

DPW - Utilities Department Kay Muhammad Rob Bincsik

- Transportation Dept. Betty Wideman
Emergency Medical Services | On Duty District Commander On Duty Ranking Officer
Finance Department Dawn Stecle Patrick Jones




CITY OF FLINT, MICHIGAN
GENERAL EMERGENCY MANAGEMENT GUIDELINES

The following guidelines are general to the municipality, all agencies, and individuals who have a role
in responding to an emergency within the community and coordinated by the City of Flint. Being that
emergency planning is a work in progress guidelines are continuously reviewed and modified due to
the situation and complexity of incidents.

a) Report to the local emergency operations center when activated for scheduled exercises or
disasters, or delegate another individual to staff the BOC and implement the plan.

b) Implement mutual aid agreemenis or contracts with other orgamizations to supplement local
resources that have been exhausted.

¢} Ensure compliance with this plan and the County Emergency Plan, and any periinent px:ocedur&
and documents issued, which impact the provision of emergency services in the municipality.

d) Train department emergency personnel in emergency management functions and NIMS/ICS
concepts. :

€) Assists in the development, review and maintenance of the plan and of the County EOP.

f) Develop and maintain standard operating procedures for spesific finctions or actions identified in
the plan.

g) Maintain a list of resources available by the departments/agencies.

h) Protect records and other resources deemed essential for contiming government functions and each
agency’s emergency operations in accordance to procedures and policies.

i) Establish muinal aid agreements and/or contracts with other jurisdictions/entities to supplement
municipal resources.

j) Bstablish a system of coordination, such as the incident command system, within the EOC. Field
operations, however, are required to use the incident command system.

k) Participate in the review and update of this emergency operations plan, in accordance to a schedule
identified by the municipal emergency management liaison and the county emergency management
coordinator.

1) Adapt and provide printed emergency management materials and verbal messages to those who are
vision impaired, non-English speaking, or deaf/hard of hearing.

m) Conduct pre-disaster public awareness activities including education classes, seif-care guidelines,
communications plans, and protocols.

n) Make recommendations to the CEQ regarding protective actions.

0) Record and log significant events throughout the duration of the emergency, as well as the
decisions made by the incident commander and municipal CEO.

p) Continuously conduct emergency planning activities as it is a work-in-progress, periodically being
reviewed and updated.

q) Understand your department’s collective bargaining agreement as it pertains to emergencies (e.g.
employee callbacks, pay rate changes.



CITY OF FLINT
EMERGENCY RESPONSE PROCEDURES

The following are procedures that the City of Flint conducts and coordinates with the county in
response to a local state of emergency.

‘

a) Information about a potential emergency should be directed to the Emergency Management
Liaison (EML).

b) Assure that the mumicipal emergency response agencies, elected officials, and the county
emergency management coordinator are notified of the situation.

¢) Municipal agencies assess the nature and scope of the emergency or disaster.

d) Ifthe situation can be handled locaily, do 50, using the following sequenced guidelines.

a.

b.

The EML advises the CEO and coordinates all emergency response actions.

The CEO declares a local state of emergency and notifies the county emergency
management coordinator of this action,

A local state of emergency declaration is forwarded to the county office.

The emergency management liaison activates the emergency operations center (EOC). The
EOC is located within Flint Fire Station #1 located at 310 E. Fifth St. If this location is
unaveilable an alternate locations is at the Genesee County Sheriff’s Department.

The EOC shall establish an incident tracking system such as the FBI's Virtuel Command
Center.

Emergency Operations Center representatives are notified, through Genesee County 811, by
the municipal Emergency Management Liaison to report to the EOC.

The EML directs departments/agencies to respond to the emergency situation in accordance
to each agency’s fimctional guidelines indicated in the attachments to this plan. These
departments/agencies shall report out their progress to the EOC on the hour.

The CEO issues directives as to travel restrictions on local roads and recommends
protective actions from the commanding agency. Protective action recommendations will
be based on weather forecasting and if the incident complexity increases due to inability to
respond rapidly and with a “ready” supply of resources to mitigate the incident.

Notify the public officials, as well as the public, of the situation, through the Public
Information Official, and take appropriate actions.

Keep the county emergency management coordinator informed of the situation and actions
taken.



¢} If municipal resources become exhausted or if special resources are needed, request county

9

b)

)

k)

assistance throngh the county emergency management coordinator.

If assistance is requested, the county emergency management coordinator assesses the situation
and makes recommendations on the type/level of assistance. The County will also take the

following steps:

1. Activate the County Emergency Operations Center

2. Activate the County Emergency Operations Plan/Emergency Action Guidelines

3. Respond with county resources as requested

4. Activate mutual aid agreements

5. Coordinate county resources with municipal resources

6. Notify Michigan State Police/ Bmergency Management and Homeland Security
(MSP/EMHSD) District Coordinator,

7. Develop a jurisdiction situation report and a damage end injury assessment report via
and submit to the MSP/EMHSD.

8. Assist the municipality with prioritizing and allocating resources.

If county resoutces are exhausted, the county makes a request to the Governor to declare a state
of emergency or state of disaster in accordance with procedures set forth in PA 390, as
amended. The county shall not request state assistance or a declaration of a state of disaster or
a state of emergency unless requested to do so by the CEO of City of Flint if the situation
oceurs solely within the confines of the municipality.

If state assistance is requested, the MSP/EMHSD District Coordinator, in conjunction with the
county emergency management coordinator and municipal emergency management liaison,
assess the disaster or emergency sitnation and recommends the necessary resources that are
required for its prevention, mitigation, or relief efforts,

After completing the assessment the MSP/EMHSD District Coordinator immediately nofifies
the State Director of Emergency Management and Homeland Security of the situation.

The State Director of Emergency Management and Homeland Security notifies the Governor
and makes recommendations.

If state assistance is granted, procedures are followed in accordance to the Michigan
Emergency Management Plan and the County Emergency Operations Plan.



ADDENDA

CITY OF FLINT

EMERGENCY ACTION GUIDELINES

The following attachments provide guidelines for each function that has been assigned to the agencies
in response to an emergency or disaster situation.

Attachment A: Direction and Control
Attachment B: Fire Services

Attachment C: Law Enforcement

Attachment D: Warning and Communications
Attachment E: Public Information
Attachment F: Damage Assessment
Attachment G: Public Works

Attachment H: Emergency Medical Services
Attachment I: Human Services

Each agency assigned is responsible for maintaing the guidelines, as well as approving any chenges to
the guidelines or changes to the official responsible for implementation.



ATTACHMENT A

DIRECTION AND CONTROL

The Chief Executive Official, with support from the Emergency Management Liaison, is responsible
for directing and controlling emergency management operations. The following guidelines represent a
checklist of actions that the CEO and liaison must consider for providing an effective response to an
emergency or disaster situation.

a) Declare a local state of emergency or disaster and notify the county emergency management office.

b) Issue orders and directives, ie., travel restrictions, and recommend protective actions to be taken
by the general public.

¢) Activates and maintains the local emergency operations center.

d) Provide for continuity of operations.

e) Generate and disseminate information to the public via Public Information Official.
f) Secek federal post-disaster funds, as available, as well as pre-disaster assistance.

g) Maintain record of activity regarding decisions on emergency actions.

h) Review and evaluate assessment data.

i) Maintain liaison with state and federal officials.

§} Caordinate with County officials in response and recovery efforts.

k) Coordinate and conduct information sharing activities to identify potential and enacted WMD or
terrorism activities, and mobilize and direct resources in response to such incidents.

I) Prepares and maintains an emergency plan for the municipality subject to the direction of the
elected officials; reviews and updates as required.

m) Develops and maintains a trained staff and current emergency response checklists appropriate for
the emergency needs and resources of the community.

n) Coordinate with State and federal officials in collecting and sharing terrorism related information.

s of the county’s emergency plan.

é? // 0015
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ATTACHMENT 8

FIRE SERVICES

The Fire Department, is responsible for fire service actitivites. The following guidelines represent a
checklist of actions that department officials must consider for providing an effective response 1o an
emergency or disaster situation. In addition, the Chief of Fire, or his designes, is to serve as the Citys
Bmexgency Management Liason.

2) Provide command level representatives to the EOC and Unified Incident Commend Post, when
activated,

b) Coordinates fire, and search and rescue services with appropriete personne! at the County
Emergency Management Agency; including assistance to regional specialty teams such as, but not
limited to, the Regione] Response Team, MUSAR, and the Bomb Squad,

¢) Coordinates with County EMC and the State of Michigan in the decontamination and monitoring
of affected citizens and emergency workers after exposure to CBRNE hazerds.

d) Assists with emergency alerting and notification of threatened population.
€) Assists with evacuation of affected citizens, especially those who are institutionalized, immobilized

. .
31111 ol _—— .
:

f) Provides resources for fire services response and rescue operations.

g) Assistsin salvage operations and debris clearance.

h) Advises elected officials about fire and rescue activities.

i) Conduct safety analysis of the emergency , inform and recommend corrections to the CEO.

j) Respond to hazardous materials spills in accordance to the procedures in Appendix 1.

k) Assist in search and rescue operations. )

1) Assist in searching for bombs and/or explosive devices in connection with WMD events.

2) Maintain a daily log of expenditures for possible reimbursement from state or federal agencies.

Chief of Fire, David Cox Jr., has reviewed and epproves the assigned guidefines. These will be
maintained in aceordajei the most current standards of the county’s emergency plan,

{dg éef | 9.23-M

Sigoature & Date
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ATTACHMENT B:
APPENDIX I:

FIRE SERVICES
HAZMAT RESPONSE GUIDELINES

The Fire Department is responsible for the response to hazardous materials spills. However, tiwough a
Memorandum of Understanding, the Genesee County Hazmat Team, will respond and assume a
supportive role. In the event Genesee County’s team is unavailable, a mutual aid request can be made
of Oakland County’s Hazmat Team or Region 3 Regional Response Team Network. Private companies
are an option as well. Until 2 Hazmat team responds, the Fire Department’s response will be acted in
acegrdance to the following procedures. )

a) Assume incident command upon arrival at the scene.
b) Establish scene security or coordinate with other available agencies to establish scene security.
¢) Monitor and evaluate environmental health risks or hazards from hazardous materials releases.

d) Inspect possible sources of contamination.

€) Provide technical assistance and linison with other appropriate agencies or organizations for the
remediation of hazardous waste releases and other contamination sources.

1) Disseminate information to the Emergency Operations Center Public Information Officer on
hazardous material releases issnes.

£) Makes protective action recommendations based on severity and complexity of incident type.
h) Ensure PPE is fit tested to responders.

i) Prior to proceding with cleanup, analyze and evatuate the contamination and safety factors of the
spill by a certified Safety Officer/technician.

J) Decontaminate equipment and gear.

Chief of Fire, David Cox Jr., has reviewed and approves the assigned guidelines, These will be
meintained in Mo the most current standards of the county’s emergency plan.

G- 23-M

Date
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ATTACHMENT C

LAW ENFORCEMENT

The Police Department, is responsible for Jaw enforcement actitivites. The following guidelines
represent a checklist of actions that department officials must consider for providing en effective
response {0 an emergency or disester situation,

a) Develops and maintains procedures for the Police Department.

b) Coordinates security and law enforcement services; with appropriate personne! at the County
Emergency Operations Center,

c) Bstablishes security and protection of critical infrastructure and facilities.
d) Provides traffic and access control in and around affected areas.
e} Assists with emergency alerting and notification of threatened population.

f) Assists with the evacuation of affected citizens, especially those who are institutionalized,
immobilized or injured.

g In cooperation with the Fire Depariment, performs search and rescue operations.

1) Implement any curfews o;dmd by the CEO. ) T -

i) Provides access control to affected areas.

j) Provide emergency assistance to persons with special/functional needs.

k) Ivestigate incident and provide intelligence information to state and federel officials.

I) Mitigates situations involving explosives through the department’s Bomb Squad. Additional
resources can be obtained through the Michigan State Police Bomb Squad or the ATF

m) Maintain a daily log of expenditures for possible reimbursement from state or federal agencies.

n) Designate a representative for the Emergeacy Operations Center.

Chief of Police, James Tolbert, has reviewed and approves the assigned responsibilities. These
respongibilities will be maintained in accordence to the most current standards of the covmty’s

emergency pl
bﬁ% 9~23—/¥

Signature Date
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ATTACHMENT D

WARNING AND COMMUNICATIONS

The Genesee County 911 (GCCD) is responsible for warning and communications actitivites. The
following guidelines represent a checklist of actions that department officials must perform in order to
provide an effective response to an emergency or disaster situation.

2)

b)

c)
d)
e)
)
g

h)

Genesee County 911 will warn the Emergency Management Liason as well as the Police and Fire
Departments. The Emergency Management Liason will then direct Genesee County 911 to contact
the following as he/she deems necessary:

Chief Executive Official

Emergency Operations Center Representatives

Genesee County Emergency Coordinator

Surrounding communities or agencies that may be needed for mutual aid.

Provide the necessary support to maintain communications at the City Emergency Operations
Center.

Establish communications with the county Emergency Operations Center if activated. The
communications equipment available for this link is 800 MHz radios, telephone and cell phones.

Establish communications with the Incident Command Post, if established.

Coordinate with Genesee County to activate appropriate public warning systems (e.g. Emergency
Alert System, Code Red). Public warning can also be done via television and/or radio by CEO or
his/her designee.

Activate procedures for notification of special needs population in the area.

Assist contacting and warning special facilities and locations, such as schools, hospitals, nursing
homes, major industries, institutions, and place of public assembly.

Maintain a daily log of expenditures for possible reimbursement from state or federal agencies.

Genesee County 911, Dave Ackley has reviewed and approves the assigned responsibilities. These
responsibilities will be maintained in accordance to the most current standards of the county’s
emergency plan.

MQ\‘—Q“—% IQ‘II" ‘5_
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Signature . Date
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ATTACHMENT E:
APPENDIX 1

PUBLIC INFORMATION

The City of Flint Public Information Official is responsible for public information achuvxtes The
following guidelines represent a checklist of actions that the PIO must consider for providing an
effective response to an emergency or disaster situation.

a) Function as the sole point of contact for public officials, including Flint City Council and the City
Clerk, as well as the news media,

b) Collect information from mumicipal emergency respouse agencies located in the emergency
operations center and other locations.

¢) Prepare news releases to be disseminated to the local media,
d) Conduct press tours of disaster area(s) within the community.

¢) Establish a Public Information Center to become the central point from which news releases are
issued.

f) Establish and maintain contact with the County Public Information Official if the County’s
Emergency Operations Plan is activated.

g) Coordinate public information activities with the county Public Information Officer if the County
Emergency Operations Center is activated.

h) Assist the county in establishing a joint information center (JIC).
i) Assist the county with establishing a Rumor Control Center.

j) Assist the municipal emergency management liaison in developing and distributing education
material on the hazards that face the municipality.

k) Develop and maintain Emergency/Public Information procedures.
) Maintain a log and file of all information released to the media.
m) Manage Social Media outlets.

n) prond to EOC when requested.
n) Maintain a daily log of expenditures for possible reimbursement from state or federal agencies.
Public Information Official, Appointee, Sean Kammer, has reviewed and approves the assigned

responsibilities. These responglbilities will be maintained in accordance to the most current standards
of the county’s emerggncy piin

/2 -)) =S5

Date

14



ATTACHMENT E:
APPENDIX 1

PUBLIC INFORMATION:

CITY COUNCIL

Flint City Council members will play a crucial role in disseminating information to their constituents.
Invariably, they will be inundated with calls during an emergency. The following guidelines represent
a checklist of actions that the Public Information Official should consider in order to provide an
eifective communication plan with Council members.

8) In conjunction with City Council, develop procedurs for the initial notification of an
emergency. This should include a specific Council member and his/her contact information, as
well as second and third alternate Council members. This Councilperson shall then notify all
other Council members.

b) Provide written status reports to the Council. This should be done as often as necessary in order
to keep the Council updated on the current status of the incident,

¢) Establish an avenue of communication, to the EOC, that allows Council members to provide
information and/or ask questions that have been presented to them by their constituents.

d) Relay instructions/orders for the public, originating out of the ROC, to the Coumcil so they can,
in turn, relay them to citizens. This information should be presented to the Council in written
form.

The Public Information Official, Sean Kammer, has reviewed and approves the assigned
responsibilities. These responsibilities will be maintained in accordance to the most current standards
of the;county’s emergency plan.

2 N [ ] —i5

ignature. City Council President Date *
Signature City PIO Date
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ATTACHMENT F

DAMAGE ASSESSMENT

The Assessor’s Office, is responsible for damage assessment actitivites. The following guidelines
tepresent a checklist of actions that department officials must consider for providing an effective
response 10 an emergency or disaster situation.

a) Record initial information from first responders such as law enforcement, fire services, and public
works,

b) If necessary, activate a damage assessment field teams via departmental protocol.

c) Provide information to the municipal Emergency Management Liaison. The Liaison will then
provide assessment data to the county for preparation of a jurisdictional damage report.

d) If the sitvation warrants, assist the municipal CEO with the preparation of a local state of
emergency declaration and forward to the County Emergency Management Coordinatar.

€) Prepare a request for county assistance in conjunction with the municipal Emergency Management
Liaison.

~-)—Plot-damage -assessment-information-on. status. boards in .the-municipal Emergency. Cperations_ .
Center.

g) Record all expenditures for municipal personnel, equipment, supplies, services, etc., and track
resources being used.

! h) Prepare reports for the municipal public information offictal.

i) Coordinate with County Damage Assessment Office (Equalization Director) in large events that
involve County activation.

§) Fill out required forms in EMD-PUB 901 Damage Assessment Haudbook and forward to County
Damage Assessroent Officer,

k) Designate a representative for the Bmergency Operations Center.

The City Assessor, William E. Fowler, has reviewed and approves the assigned responsibilities. These
responsibilities will be maintwined in accordance to the most current standards of the county’s
emergeacy plan.

! _,.,Laiw C@»b @za.x\-:t .
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ATTACHMENT G

PUBLIC WORKS

The Department of Public Works (DPW) is responsible for maintaining, preserving and/or restoring
the Citys public services. The following guidelines represent a checklist of actions that department
officials must consider for providing an effective response to an emergency or disaster situation.

a) Assess resources that are available at the time of the incident.

b) If necessary, coordinate activities designed to control the flow of flood water, including
sandbaggmng, emergency diking, and pumping operations.

¢) Coordinate travel restrictions/road closures within the municipality.
d) Identify evacuation routes.

€) Provide emergency generators and lighting,

f) Mamtain transportation routes and assist with traffic control.

g) Assist with access control.

h) Assist with urban search and rescue activities, i.e., persons trapped in damaged buildings or under
heavy debris/objects.

i} Assist private utilities with the shutdown and restoration of gas and electric services.

j) Assist with transportation of essential goods, i.e., food, medical supplies.

k) As necessary, establish a staging area for public works.

I} Report damage information to the Damage Assessment Team.

m) If necessary, assist with damage surveys for the federal public assistance grant program.

n) If the county Emergency Operations Center is activated, establish and maintain contact with the
person representing public works.

o) Notify Law Enforcement of the location(s) of disabled vehicles.

p) Inspect critical infrastructure and other public utilities for safety. This should be done in
conjunction with the City's Building Safety Department.

q) Maintain a daily log of expenditures for possible reimbursement from state or federal agencies.

r) Assist the Fire Department in response efforts to hazmat incidents.

Public Works Director, Kay Muhammad, has reviewed and approves the assigned responsibilities.
These responsibilities will be maintained in accordance to the most current standards of the county’s
emergency plan.

LAUL m‘/(;ﬂ_aMﬁQ ‘Q! i ! iéﬁ

Signature Date
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ATTACHMENT H

EMERGENCY MEDICAL SERVICES

. The Flint Fire Department EMS Supervisor is responsible for emergency medical service actitivites,

! He/She shai] oversee the implementation of the Genesee County Medical Control Authority (GCN}CA)
Mass Casualty Incident Protocol should it be necessary, The foBowing points represent a checklist of
actions that agency officials must consider for providing an effective response t0 an emergency or
disaster situation, .

a) Assist evacuating nursing homes, hospitals, and other medica! facilities.

b) Assist with decontamination,

¢) Coordmate emergency medical care to victims.

d) Identify a facility to be used as a temporary morgue if necessary.

e} Coordinate with hospitals and shelter managers to staff medical teams at shelters.

f) When appropriate, coordinate field units’® participation in damage assessment activities.

g) Ensure thal emergency medica) teams responding on-scene have established an on-scene medical
command post and a medical commander.

m———— .- — —— ——

-h) Maintzin a daily l:)g of expenditures for possib-le reimbursement from state o federal agencies.
i} Designate a representative for the Emergency Operations Center.

EMS Supervisor, Carrie Bdwerds-Clemons, has reviewed and approves the assigned responsibilities.
These responsibilities will be maintained in accordance to the most current standards of the county’s

Flag  pw

Signature
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ATTACHMENT ]

HUMAN SERVICES

The Emergency Management Liaison, or his designee, will serve as the Human Services Liaison and
will be respansible for luman services activities. The Yaison will coordinate and/or keep informed
humen services activities occuring within the city, with Genesee County Departments of Humaen
Services (GCDHS). The following points represent a checklist of actions that the liaison must consider
for providing an effective response to an emergency or disaster situation.

a) Coordinate all human services activities through the County Bmergency Manager.

b} Coordinate the provision of transportation for evacuation. Mass Transportation Authority (MTA)
will be a resource for this task.

¢} Open and manage shelters in the municipality. The American Red Cross (ARC) will be a resource
for this task.

d) Setup canteen to feed energency workers in the municipality. ARC will be a resource for this task.

€) Provide food and clothing to mumicipality workers and victims of disaster residing in the
—munieipality, e e e
f) Assist the county and the City PIO, with estahlishing a Rumor Control Center.

g) Arrange for provision of Crisis Counseling or Critical Incident Stress Debriefing (CISD) for both
victims and identified disaster workers.

E) If the County Emergency Operations Center is activated, establish and maintain contact with the
person representing Human Services. If'the county Emergency Operations Center is not activated,
establish and maintain confact with the county Fuman Services Official directly at the county
Department of Human Services.

i) Coeordinate with ARC und other pertinent organizations for the distribution of emergency clothing
for disaster victims.

j) Coordinate efforts to provide transportation for disaster victims. Consider local school buses or
MTA.

k) Coordinate animal and pet control. Genesee County Amimal Control will be a resource for this task.
1) Implementation of a family reunification system. ARC will be a resource for this task.
m) Maintain a daily log of expenditures for possible reimbursement from state or federal agencies.

These responsibilities will be maintained in accordance to the most current standards of the county’s

Y4 2 @-23-14
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ATTACHMENT I:

APPENDIX 1
HUMAN SERIVCES:
RESOURCES AND SUPPORT SERVICES
AGENCY CONTACT # ALTERNATE #(8)
Genessee County Emergency Jenifier Boyer 810.257.3064
Manager 810.223.5252
Mass Transportation Authority —Flint Manager of Operations Chris Schoemsnn
Derek Williams 810.931.4609
810.293.0645
American Red Cross —Flint Disaster ActionTeam Member
810.620.7875
United Way of Genesee County Jamie Gaskin
810.762.0855
Resourcre Genesee Lindsey Younger
810.232.6253
Salvation Atmy Major Jon Augenstein Major Tim Parker
810.730.6559 810.259.5417
Genesee County Animal Control Director Stepheni Lazar 810.732.8680
810.577.1606
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CITY COUNCIL

Meeting Minutes 2 - Final December 14, 2015

ROLL CALL

Present: Councilperson: Councilperson Mays, Councilperson Poplar, President Nelson,

Councllperson Freeman, Counciiperson Winfrey, Councilperson Galloway,
VanBuren and Councilperson Kincaid

Absent: Councilperson: Councilperson Davis

APPOINTMENTS

Norne

APPOINTMENTS - MAY BE REFERRED FROM COTW

150956

150957

Appointment[Huriey] Board of Hospital Managers/Ada C. Washington

Resolution approving the appointment of Ada C. Washington (1505 Arrow
Lane, Apt. 302, Flint, Michigan, 48502) to the [Hurley] Board of Hospital
Managers for the remainder of a five-year term, commencing immediately upon
adoption of this resolution and expiring April 30, 2017, as requested by Mayor
Karen Weaver. [NOTE: By way of background, Ms. Washington will serve the
remainder of Mayor Karen Weaver's term.] [City Administrator Submissicn No.
CA1222015)

A motion was made by Councilperson Mays, seconded by Councilperson Kincaid,
that this matter be Approved. The motion carried by the following vote:

Aye: 8- Councilperson Mays, Councilperson Poplar, President Nelson,
Councilperson Freeman, Counciiperson Winfrey, Councilperson
Galloway, Vice President VanBuren and Councilperson Kincald

Absent: 1- Councilperson Davis

Re-Appointment/Flint District Library Board/Matthew Schlinker

Resolution approving the reappointment of Mr. Matthew Schlinker (919
Kensington Avenue, Flint, Michigan, 48503) to the Flint District Library Board
for an additional three-year term commencing October 1, 2015, and expiring
September 30, 2018, as requested by Mayor Karen Weaver. [City
Administrator Submission No. CA1232015]

A motion was made by Councilperson Kincaid, seconded by Councilperson
Freeman, that this matter be Approved. The motion carried by the following vote:

Aye: 8- Councilperson Mays, Councilperson Poplar, President Nelson,
Councliperson Freeman, Councilperson Winfrey, Councilperson
Galloway, Vice President VanBuren and Councilperson Kincaid

Absent: 1- Councilperson Davis

RESOLUTIONS

Nong

City of Flint, Michigen
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RESOLUTIONS - MAY BE REFERRED FROM COTW

150958

150959

150960

Office Depot/Office Supplies/Additional Spending Amount

Resolution resolving that the Finance Department Is authorized to issue
purchase orders to Office Depot for office supplies, as requested by
Development, in an amount NOT-TO-EXCEED $4,000.00, for an aggregate
spend amount of $103,925.00, AND, resolving that the Finance Department
has the discretion for the remainder of FY2016 to spend an additional amount
of not more than 5% of the aforementioned aggregate spend armount to Office
Depot for unanticipated requests that may be submitted. [City Administrator
Submission No. CA1242015]

SEPARATED FROM MASTER RESOLUTION

CO[#1)/Pricing Proposal/McNaughton McKay Electric/Electrical Supplies

Resolution resolving that the Finance Department is authorized to issue a
change order for the second year of a three-year renewable pricing proposal
[with McNaughton McKay Electric] for electrical supplies for the FY2015,
FY2016 and FY2017 fiscal years, as requested by Utilities, in the amount of
$20,000.00, for an aggregate spend amount of $229,500.00 over the first and
second years of the three-year pricing proposal, AND, resolving that the
Finance Department has the discretion for the remainder of the term of this
three-year renewable pricing proposal to spend an additional amount of not
more than §% of the annual requested spend amount to McNaughton McKay
Electric for unanticipated requests that may be submitted during the remainder
of the agreement.

This Matter was ADOPTED BY THE MASTER RESQLUTION on the Consant
Agenda.

Budget Amendment/Planning Division/Imagine Flint Neighborhood Pianning
Grant/Ruth Mott Foundation

Resolution resoiving that the appropriate City Officials are authorized to
process a budget amendment recognizing grant revenue and the
corresponding appropriation of funds under Grant Code LRM-16-NPLAN, in the
amount of $320,000.00, as requested by the Planning Division for the
implementation of the Imagine Flint Nelghborhood Planning Initiative. [City
Administrator Submission No. CA1252015]

This Matter was ADOPTED BY THE MASTER RESOLUTION on the Consent
Agenda.

Passed The Consent Agenda

A motlon was made by Councilperson Mays, secanded by Councilperson
Freeman, Including all the preceding items marked as having been adopted on a
Consent Agenda. The motion carrled by the following vote:

Aye: 8- Councilperson Mays, Councilperson Poplar, President Nelson,
Councilperson Freeman, Councilperson Winfrey, Councilperson
Galloway, Vice President VanBuren and Counciiperson Kincaid

City of Flint, Michigan
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150861

150962

150863

150964

150965.1

Absent: 1- Councilperson Davis

Budget Amendment/Police Department/FY15 National Sexual Assault Kit
Initiative [SAKI/U.S. Department of Justice Grant

- Resolution resolving that the appropriate City Officials are authorized to do all

things necessary to appropriate revenue and expenditure amounts in
Fund-Dept No. 296-301.732, under Grant Code FDOJ-15-SAKI, in compliance
with U.S. Department of Justice Grant Award No. 2015-AK-BX-K0186, in the
amount of $1,166,409.00, as requested by the Police Department to address
the Issue of unsubmitted sexual assault kits. [City Administrator Submission
No. CA1262015]

SEPARATED FROM MASTER RESOLUTION

Budget Amendment/Police Depariment/DANY Sexual Assault Kit Backlog
Elimination Program/District Attorney’s Office of New York [DANY]

Resolution resolving that the appropriate City Officials are authorized to do all
things necessary to appropriate revenue and expenditure amounts in
Fund-Dept No. 296-301.733, under Grant Code ODANY-15-SAK, in
compliance with New York County District Attomey's Office Sexual Assauit Kit
Backlog Elimination Grant Program guidelines, in the amount of $163,590.00,
as requested by the Police Department to address the Issue of unsubmitted
sexual assualt kits. [City Administrator Submission No. CA1272015)

SEPARATED FROM MASTER RESOLUTION

Budget Amendment/Planning & Development/Professional Services in City of
Flint Parks/Ruth Mott Foundation

Resolution resolving that the appropriate City Officials are authorized to
process a budget amendment recognizing grant revenue and corresponding
appropriation of funds under Grant Code LRM-16-PKMOW [in the amount of
$68,400.00}, as requested by Planning & Development for the mowing and
maintenance of City parks between November 2015 and October 2016. [City
Administrator Submission No. CA1282015]

SEPARATED FROM MASTER RESOLUTION

Budget Amendment/5th Division/Consoclidation of 67th and 68th District Courts

Resolution resolving that the amended 5th Division budget amendment for the
consolidation of the Sixty-Seventh [67th] and Sixty-Eighth [68th] District Courts,
as approved by the Genesee County Board of Commissioners, is hereby
authorized as requested by the Finance Department. [City Administrator
Submission No. CA1302015]

SEPARATED FROM MASTER RESOLUTION

Amended Resolutiorn/Suppert Emergency Operations Plan [SEOP)/City of

City of Flint, Michigan
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Flint’Genesee County Emergency Management Program

An amended resolution resolving that the appropriate City Officials do all things
necessary to adopt the City of Flint's Support Emergency Operations Plan, a
support plan to the Genesee County Emergency Management Program Action
Guidelines developed to identify the responsibilities between the City of Flint
and Genesee County in regards to pre-disaster emergency management
activities, as requested by the Fire Department. [NOTE: Resolution attachment
(City of Flint, Michigan Support Emergency Operations Plan - September 24,
2014) amended to add City Council President (Kerry Nelson) as a part of the
Public Information Function under Basic Information Section IV, Emergency
Management Organization.]

SEPARATED FROM MASTER RESOLUTION

SEPARATED FROM MASTER RESOLUTION

150958

150861

Office Depot/Office Supplies/Additional Spending Amount

Resolution resolving that the Finance Department is authorized to issue
purchase orders to Office Depot for office supplies, as requested by
Development, in an amount NOT-TO-EXCEED $4,000.00, for an aggregate
spend amount of $103,925.00, AND, resolving that the Finance Department
has the discretion for the remainder of FY2016 to spend an additional amount
of not more than 5% of the aforementioned aggregate spend amount to Office
Depot for unanticipated requests that may be submitted. [City Administrator
Submission No. CA1242015]

A motton was made by Councllperson Mays, seconded by Councliperson
Freeman, that this matter be Adopted. The motion carried by the following vote:

Aye: 8- Councilperson Mays, Councllperson Poplar, President Nelson,
Councilperson Freeman, Councilperson Winfrey, Counclilperson
Galloway, Vice Presldent VanBuren and Councilperson Kincaid

Absent: 1- Counciiperson Davis

Budget Amendment/Police Department/FY15 National Sexual Assault Kit
Initiative [SAKI)/U.S. Department of Justice Grant

Resolution resolving that the appropriate City Officials are authorized to do all
things necessary to appropriate revenue and expenditure amounts in
Fund-Dept No. 296-301.732, under Grant Code FDOJ-15-SAKI, in compliance
with U.S. Department of Justice Grant Award No. 2015-AK-BX-K0186, in the
amount of $1,166,409.00, as requested by the Police Department to address
the issue of unsubmitted sexual assault kits. [City Administrator Submission
No. CA1262015]

A motlon was made by Councilperson Mays, seconded by Councilperson
Freeman, that this matter be Adopted. The motion carried by the following vote:

Aye: 8- Councllperson Mays, Councilperson Poplar, President Nelson,
Councilperson Freeman, Councilperson Winfrey, Councilperson
Galloway, Vice President VanBuren and Councilperson Kincaid

City of Flint, Michigan
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150962

150963

150964

Ahsent: 1- Councilperson Davis

Budget Amendment/Police Department/DANY Sexual Assault Kit Backlog
Elimination Program/District Attorney's Office of New York [DANY]

Resolution resolving that the appropriate City Officials are authorized to do all
things necessary to appropriate revenue and expenditure amounts in
Fund-Dept No. 296-301.733, under Grant Code ODANY-15-SAK, in
compliance with New York County District Attomey’s Office Sexual Assault Kit
Backlog Elimination Grant Program guidelines, in the amount of $163,590.00,
as requested by the Police Depariment to address the issue of unsubmitted
sexual assualt kits. [City Administrator Submission No. CA12720185)

A motion was made by Councliperson Mays, seconded by Councilperson
Freeman, that this matter be Adopted. The motlon carried by the following vote:

Aye: 8- Councllparson Mays, Councilperson Paplar, President Nelson,
Councilperson Freeman, Councilperson Winfrey, Counciiperson
Galloway, Vice President VanBuren and Councilperson Kincaid

Absent: 1- Councilperson Davis

Budget Amendment/Planning & Development/Professional Services in City of
Flint Parks/Ruth Mott Foundation

Resolution resolving that the appropriate City Officials are authorized to
process a budget amendment recognizing grant revenue and corresponding
appropriation of funds under Grant Code LRM-16-PKMOW [in the amount of
$68,400.00], as requested by Planning & Development for the mowing and
maintenance of City parks between November 2015 and October 2016. [City
Administrator Submission No. CA1282015]

A motlon was made by Councilperson Mays, seconded by Councliperson
Freeman, that this matter be Adopted. The motion carried by the following vote:

Aye: 8- Councilperson Mays, Councilperson Poplar, President Nelson,
Councilperson Freeman, Councliperson Winfrey, Councliperson
Galloway, Vice President VanBuren and Councilperson Kincaid

Absent: 1- Councilperson Davis

Budget Amendment/5th Division/Consolidation of 67th and 68th District Courts

Resolution resolving that the amended 5th Division budget amendment for the
consolidation of the Sixty-Seventh [67th] and Sixty-Eighth [68th] District Courts,
as approved by the Genesee County Board of Commissioners, is hereby
authorized as requested by the Finance Department. [City Administrator
Submission No. CA1302015)

A motion was made by Councilperson Mays, seconded by Councllperson
Freeman, that this matter be Adopted. The motion carrfed by the following vote:

Aye: 7- Councilperson Poplar, President Nelson, Councliperson Freeman,
Councilperson Winfrey, Councilperson Galloway, Vice President
VanBuren and Councilperson Kincaid

City of Flint, Michigan
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No: 1- Councilperson Mays
Absent: 1- Councilperson Davis

150965.1 Amended Resolution/Support Emergency Cperations Plan [SEOP)/City of
Flint/Genesee County Emergency Management Program

An amended resclution resolving that the appropriate City Officials do all things
necsssary to adopt the City of Flint's Support Emergency Operations Plan, a
support plan to the Genesee County Emergency Management Program Action
Guidelines developed to identify the responsibilities between the City of Flint
and Genesee County in regards to pre-disaster emergency management
activities, as requested by the Fire Department. [NOTE: Resolution attachment
(City of Flint, Michigan Support Emergency Operations Plan - September 24,
2014) amended to add City Council President (Kerry Nelson) as a part of the
Public Information Function under Basic Information Section IV, Emergency
Management Organization.]

A motion was made by Councilperson Mays, seconded by Counctiperson
Freeman, that this matter be Adopted. The motion carried by the following vote:

Aye: 8- Councilperson Mays, Councilperson Poplar, President Nelson,
Councilperson Freeman, Councilperson Winfrey, Councilperson
Galloway, Vice President VanBuren and Councilperson Kincaid

Absent: 1- Councilperson Davis

ADJOURNMENT
This City Councli mesting was adjourned at 9:35 p.m.

City of Fiint, Michigan Page 6 Printed on 12/15/2015



Natasha L. Henderson

CITY OF FLINT, MICHIGAN Clty Adminlstrator
Department of Finance Jody N. Lundqulst
Finance Director
Dr. Karen Weaver Depugimgzegmm

Mayor

DATE: December 22, 2015

TO: Natasha Henderson, City Administrator

FROM: Jody Lundquist, Finance Director

RE: Budget to Actual Revenue and Expenditure Report

Please find attached the Budget to Actual Revenue and Expenditure Report and
Cash and Investment Summary for the period ending November 30, 2015 for your
review and submission to the RTAB per Emergency Manager Order 20.

The City’s Fiscal Year 2014-2015 audit has been completed. As required by Public
Act 2: Uniform Budget and Accounting Act and City Ordinance #3855, audited
financial statements for the fiscal year ending June 30, 2015 will be filed with the
state and provided to Council no later than December 31, 2015. The column “YTD
Balance 06/30/2015” reflects audited activity and ending fund balances. Fiscal
Year 2015-16 Amended Budget amounts reflect all amendments adopted by City
Council and confirmed by the RTAB as of December 9, 2015.

Please let me know if any additional information is necessary or if you have any
questions.



Cline, Richard (T reasu:z)

From: Maxine Murray <mmurray@cityofflint.com>

Sent: Tuesday, December 29, 2015 5:45 PM

To: Cline, Richard (Treasury); Dempkowski, Angela (Treasury)

Ce: Natasha Henderson; Sean Kammer

Subject: RTAB Materials Email 2

Attachments: City of Flint Cash and Investment Summary 11-30-15.pdf; Flint City Council 2016

Meeting Schedule.pdf; 12-9-15_Flint_RTAB Transcript.pdf

Good afternoon,

Please find attached the remainder of the materials for the January 13th RTAB meeting. Because of the size, they are being sent in two
emails. Also, the next meeting of the Flint City Council is scheduled for Wednesday, December 30, 2015 at 5:30 pm. [ will send those
materials after the meeting tomorrow.

Thank you.

Maxine Murray

Executive Assistant to

Dr. Karen W. Weaver, Mayor
City of Flint

1101 S. Saginaw Street

Flint, MI 48502
810.237.2035 Telephone
810.766.7218 Fax


mailto:mmurray@cityofflint.com

CITY OF FLINT
CASH AND INVESTMENT ACCOUNT SUMMARY
FOR THE PERIOD ENDING NOVEMBER 30, 2015

Beginning Ending
Fund Balance Balance
Account Description 11/01/2015 11/30/2015
Fund 101 General Fund
001.000 Commercial Pooled Cash Account 7,574,780 7,113,609
001.450 Citizens - P/R Direct Deposit - 906-9766 -48,015 -48,231
004.000 Imprest Cash 9,300 9,300
004.100 Imprest Cash - Register 5,325 5,325
General Fund 7,541,390 7,080,003
Fund 202 Major Street Fund
001.000 Commercial Pooled Cash Account 5,622,529 5,111,538
004.000 Imprest Cash 60 60
Major Street Fund 5,622,589 5,111,598
Fund 203 Local Street Fund
001.000 Commercial Pooled Cash Account 1,271,093 1,068,322
Fund 205 Public Safety
001.000 Commercial Pooled Cash Account 6,788,952 6,507,328
Fund 207 Police Fund
001.000 Commercial Pooled Cash Account 574,476 543,770
Fund 208 Park/Recreation Fund
001.000 Commercial Pooled Cash Account 237,399 227,512



Fund 219 Street Light

001.000 Commercial Pooled Cash Account

Fund 226 Rubbish Collection Fund

001.000 Commercial Pooled Cash Account

Fund 265 Drug Law Enforcement Fund

001.000 Commercial Pooled Cash Account

Fund 274 HUD CDBG, ESG, & HOME GRANTS
001.000 Commercial Pooled Cash Account

001.100 Bank - Urban Renewal - 230006018089
HUD CDBG, ESG, & HOME GRANTS

Fund 296 Other Grants Fund

001.000 Commercial Pooled Cash Account

Fund 402 Public Improvement Fund

001.000 Commercial Pooled Cash Account

Fund 542 Building Inspection Fund

001.000 Commercial Pooled Cash Account
004.000 Imprest Cash
Building Inspection Fund

1,571,754 1,470,210
1,815,254 1,953,319
1,121,022 1,108,190
-1,030,002 -1,224,462
7,708 7,708
-1,022,294 -1,216,754
1,132,782 503,624
1,806,860 1,808,873
1,856,560 1,877,903
50 50
1,856,610 1,877,953



Fund 590 Sewer Fund

001.000 Commercial Pooled Cash Account
003.000 Certificate Of Deposit
Sewer Fund

Fund 591 Water Fund

001.000 Commercial Pooled Cash Account
001.001 Cash Reserve
003.000 Certificate Of Deposit

Water Fund

14,283,157 13,163,893
15,321,749 16,522,253
29,604,906 29,686,146
647,714 -439,987
5,848,116 5,848,116
9,793,633 10,593,969
16,289,462 16,002,098



OFFICEOF THE CHLY COUNCIL
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e Flint City Council
Committee-of-the~-Whole and Council Meeting Schedule
2016

NOTE: Committee-of-the-Whole meetings convene at 4:30 p.m. City Council
meetings convene at 6:00 p.m.

MEETING DATES
Mon., January 11, 2016 Mon., July 11, 2016
Mon., January 25, 2016 Mon., July 25, 2016
Mon., February 8§, 2016 Mon., August 8, 2016
Mon., February 22, 2016 Mon., August 22, 2016
Mon., March 14, 2016 Mon., September 12, 2016
Mon., March 28, 2016 Mon., September 26, 2016
Mon., April 11, 2016 Mon., October 10, 2016
Mon., April 25, 2016 Mon., October 24, 2016
Mon., May 9, 2016 Mon., November 14, 2016
Mon., May 23, 2016 Mon., November 28, 2016
Mon., June 13, 2016 Mon., December 12, 2016
Mon., June 27, 2016

MUNICIPAL CENTER
1101 S. SAGINAW STREET ____FLINT, MICHIGAN 18502 (810) 766-7418 FAX (810) 766-7032
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CITY OF FLINT

RECEIVERSHIP TRANSITION ADVISORY BOARD MEETING

DECEMBER 9, 2015

2:00 p.m.

Meeting before the RTAB Board at

1101 S. Saginaw, Flint, Michigan, on Wednesday, December 9,

2015.

BOARD MEMBERS PRESENT:
Frederick Headen - The Chairperson
Robert McMahan
David McGhee
Beverly Walker-Griffea
FROM THE CITY:
Mayor Karen Weaver
Kerry Nelson, City Council President
Vicki vanBuren, City Council Member

Natasha Henderson, Administrator

Jody Lundquist, CFO

OTHERS PRESENT:

R. Eric Cline
R. L. Mitchell
Eric Mays
Brian Larkin

REPORTED BY: Mona Storm, CSR# 4460
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MOTION INDEX

ACTION

I.

II.

III.

IV.

Call to order

A. Roll call
B. Approval of Agenda
C. Approval of 16-14-15 minutes

UNFINISHED BUSINESS
NEW BUSINESS:

Mayor and Council President

2016 Meeting Schedule (attachment #2)
Approval of Resolutions & Ordinances for
City Council Meetings

Resolutions from the Regular City Council meeting

of October 12, 2015 (attachment #3)

{Resolutions 828.1, 863, 864, 865, 872, 875, 876)
a. Resolution #866

Resolutions from the Regular City Council meeting
of Octoher 26, 2015 (attachment #4)

(Resolutions 886, 887, 888, 889, 890, 891, 892, 893)

Resolutions from Regular City Council meeting
of November 9, 2015 (attachment #5)
(Resolutions 909, 910, 912, 913)

Resolutions from the Special City Council meeting
of November 18, 2015 (Attachment #6 (Resolutions
926, 927, 928, 929, 930, 931, 9832, 933, 934)

Resolutions from the Regular City Council meeting

of November 23, 2015 (attachment #7)
(Resolutions 929, 932, 936, 937)

City Administrator Items

1. Budget to Actual - September 2015
(attachment #8)

2. Budget to Actual - October 2015
(attachment #9)

Public Comment

Adjournment
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1 Flint, Michigan

2 Wednesday, December 9, 2015

3 2:02 p.m,

4 THE CHAIRPERSON: The meeting will please be
5 in order. The time is 2:03.

6 First item of business roll call, please.

7 Let the record reflect that all four members of the

8 RTAB are present.

9 Item B, the Approval of the Agenda. I wish
16 to note two amendments to the Agenda:
11 One is under New Business, Item C 1,
12 Resoclutions of the City Council meeting of
13 Octobher 12th, 2015, Resolutions 872 and 875 were
14 already approved by the RTAB at its October meeting, so
15 please remove those two resolutions.
16 And then, secondly, with regards to -- still
17 under New Business, Resolutions from the Regular City
18 Council meeting of November 9th, there are four
19 resclutions listed there. But, upon further review,
20 there were no actions taken by the City Council at that
21 meeting that requires any approval by the RTAB so we'll
22 strike Item Number 3 in its entirety.

23 Are there other additions or changes to the
24 agenda, for this afternoon's meeting?

25 If not, is there a motion that the motion --
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that the agenda, as amended, be approved?

MR. MCMAHAN: So move.

MR. McGHEE: Support.

THE CHAIRPERSON: Without objection, the
amended agenda is approved.

Item C, the approval of the October 14, 2015
RTAB meeting minutes. There's Attachment 1. Are there
any corrections or additions to those minutes?

If not, 1s there a motion that the minutes of
October 14 be approved at written?

MR. McCGHEE: So move,

THE CHAIRPERSON: 1Is there support?

MR, MCMAHAN: Support.

THE CHAIRPERSON: Without objection, minutes
of October 14 are approved.

Item 2, Unfinished Business, there is none.

Item 3, New Business, we have a standing
agenda item for the Mayor and City Council President.
wWe wish to welcome the new mayor who's here with us
this afternoon.

Madam Mayor, we're glad to have you here. If
you have any comments you'd like to make to this Board,
please feel free. We're not going to hold you to the
regular two minutes under Public Comment.

MAYOR WEAVER: Well, thank you. And I am
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glad to be here. And I'm glad to have had the
opportunity to now have met everybody on the RTAB.

Some of you I knew and now I've met everybody so I just
wanted to say I'm glad that that's happened now.

what I did was to go through the last set of
minutes to see what had been reported out on so I did
want to give an update about the last report. And, if
you look at that, it was, of course, talking about
water,

So 1 do want to let you know that water is
still our top priority here in the City of Flint. And,
while we have made the move to go back to Detroit
water, we still have issues with lead exposure. And so
one of the things we have to be mindful of is that the
community is still taking the necessary precautions, we
don't want them to get comfortable and relaxed and
think, okay, we've made this switch and everything is
okay. S0 we want to keep that up in people’'s mind.

But I have met with the State and what they
have said is that they've agreed to continue to support
the filter program. And, in fact, when we had our
Town Hall meeting last night, we gave some out. And
what we're doing differently is we're giving the
replacements out along with the filters. But they have

agreed to continue to support the filter program, so
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we're pleased about that. We've got to continue to
monitor the Detroit water and utilize the best
technical expertise that we have available.

one of my concerns is that we know that, when
the phosphate gets added, what we've been told is that
there's going to be a visual impact and, while that's
okay, I think it's going to be alarming to the
community because they're going to say that, "You can't
tell me cloudy water is good."

And so aone of the things we know we have to
do is we're going to do an increase with our PSAs
because we do want to let them know ahead of time what
to expect and -- but -- but that's the concern is -- 1s
the trust factor.

So we're trying to work on that trust factor
and let people know what's going on. And we've been
doing -~ I think -- I believe we've been doing a really
good job with notifying the public and letting them
know what the issues are and what we've been doing and
the necessary steps that we've been taking. But I know
that's going to raise red flags for them, even though
we know that's what's to be expected.

And what I was told was that that would last
anywhere from two to four months before we get to that

maintenance dose. So we just need to let the public be
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aware and we can continue,

And when I spoke with Lynn Meyers and
Julie wells, they're going to continue that lead
education program. But, because of everything that's
going on, we do know that we still need State and
Federal funding to help deal with this problem. So
we're going to be working diligently towards that
accomplishment. Flint needs help and we know that we
don't have the funds necessary to be able to make all
of the changes and to provide the supports that are
needed.

So that's just my update from the last report
that was given. So I did want to have the opportunity
to share that with you and let you know what our
concerns are and what we're doing.

Thank you.

THE CHAIRPERSON: Okay. Thank you,

MR. McGHEE: Thank you.

THE CHAIRPERSON: Thank you, Madam Mayor.

Council President Nelson?

MR. NELSON: Good afternoon.

THE CHAIRPERSON: Good afternoon.

MR. NELSON: I think most of you know me.
But, since we had met last, I'‘ve took over the

responsibility of -- I've worked with our new
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Madam Mayor, the City Administrator, we've come here
and we've talked and meet.

And briefly, you know, water is our top

priority; the Mayor stressed that from day one in her
Town Hall meeting, she stressed it, again, to bring
that trust back in this community and I think that's
what we want across the board.

I will be at these meetings. I will not take
this mic unless there is a difference in opinion. But,
other than that, I will be here. I'm at your disposal,
1f you need us. Council Member VanBuren is here and
Council Member Mays is always here. So you do have
Council here present at all times.

Thank you.

THE CHAIRPERSON: Thank you.

Item B is the proposed 2016 Meeting Schedule
for the RTAB, which we have an Attachment 2. Any
guestions or comments about that?

MR. MCMAHAN: Not at this time.

THE CHAIRPERSON: 1Is there a -- a motion,
then, that the proposed meeting schedule of 2016 for
the RTAB be approved?

MS. WALKER-GRIFFEA: So moved.

THE CHAIRPERSON: 1Is there support?

MR. MCMAHAN: Support.
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THE CHAIRPERSON: Those in favor, please say
"aye".

BOARD MEMBERS: Aye.

THE CHAIRPERSON: Opposed?

Motion is adopted.

Item C, under New Business, we have
Resolutions from several City Council meetings to
approve. We'll begin with those resolutions from the
Regular City Council meeting of October 12, 2015,
Resolutions 828.1, 863, 864, 865 and 876. Were there
any questions or comments with respect to any of those
Resolutions?

MR. MCMAHAN: No.

THE CHAIRPERSON: If not, is there a motion
that those Resolutions be approved?

MR. McGHEE: So move.

THE CHAIRPERSON: Is there support?

MS. WALKER-GRIFFEA: Support.

THE CHAIRPERSON: Those in favor, will you
please say "aye".

BOARD MEMBERS: Aye.

THE CHAIRPERSON: Opposed?

Motion is adopted.

From that particular meeting, we did pull

Resolution 866, which was a budget amendment to the
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water and Sewer fund for fiscal year 2016. I thought
we would use that as a vehicle to have discussion or at
least a status report from either the City
Administrator or the Finance Director regarding the
Financial condition of those twoc funds.

MS. LUNDQUIST: Good afternoon. The budget
amendment that is before you, the first quarter,
recognizes the City's anticipation of adding an
increase in the uncollectible accounts that the City
anticipates as a result of the Preliminary Injunction
Order.

It also includes or it is offset partially by
a decrease in the capital improvement projects that
were immediately identified to be eliminated with the
anticipation of not only the loss of revenue from
uncollectible accounts but with the specifics in the
Preliminary Injunction Order that required us to reduce
our rates. So, at this time, it's over $600,000 per
month that the City 1s not billing as a result of the
Preliminary Injunction Order.

Obviously, that has had a significant impact.
We tried to anticipate those things with the first
guarter budget amendment in carrying out the
Preliminary Injunction Order and moving forward with

issuing shut-off notices. It was identified that our
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initial estimates of uncollectible accounts was most
likely low. We're still waiting for final judgment

from Judge Hayman on -- on the case.

But while we continue to act in compliance
with the Preliminary Injunction Order, the amount that
was set aside for us to be able to identify those

accounts that had fallen delinquent since we issued

bills with the reduced rate structure was -- we had
outstanding 11.6 million. So we had identified
8.6 million for the initial first quarter budget
amendment but it was, in fact, $11.6 million that we
had outstanding as of August 17th.

And especially at September 1st when we

reduced the rate structure to move forward with

processing shut-off notices, that we anticipated not
being able to collect because we cannot enforce
collection with the shutoffs, for those.

We have seen a drastic uptick in receipts
since our shut-off notices were issued last month and
began to be due on December 1st. And if you'll bear
with me one second.

For instance, without the ability to enforce
payments through issuing and -- issue shut-off notices
and then proceeding with those shutoffs, we have seen a

drastic decrease in the number of payments we were
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receiving per day. At the end of October, we had been
down $4 million. I monitor this on a weekly basis so
they're actual cash receipts.

So, from the period August 7th, when the
Judge said that we could no longer issue shutoffs for
delinguent accounts, through the end of October,
comparing 2015 to 2014, we collected $4 million less in
payments. That averaged at 1. -- at about 135 people
less per day paying their bills.

I looked just briefly before this meeting,
anticipating there might be a question. So, just for
the month of November, we have an average of 335 people
paying on their bills per day compared to 439 people
the year before.

But, with, then, the public awareness that we
had tried to raise when shut-off notices were mailed,
we saw an increase just in the first week of December
when those shut-off notices then became due, of 681
payments per day. So we did have people that did
recognize that they had not been making payments and
they came in and they started paying on those shut-off
qotices.

And that's about on par, exactly what we had
the prior year. So I think that reflects greatly the

City's need to be able to enforce payments and the fact
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that it is an effective tool. So we hope that that
trend now continues.

THE CHAIRPERSON: 1Is -- the $600,000 per
month item that you mentioned, is that Water and Sewer
combined or is it --

MS. LUNDQUIST: Correct. So the City
reduced, per the Preliminary Injunction Order. And I
can grab that language 1f you'd like me to read it
specifically.

The Preliminary Injunction Order stated that
the City was enjoined from charging and collecting
wWater and Sewer rates that include the September 16th,
2011, 35 percent rate increase. So the City took this
language to mean that we were then required to remove
that 2011 rate increase from our current per-unit rates
and we did so for both water and sewer.

It was our preliminary charges; that's not
that we took our current rates and reduced them by
35 percent, we took the dollar amount of that increase
back from 2011 and removed them from our current rates
because the City doesn’'t increase rates, we set rates.

So we don't say, okay, we're going to raise
rates 35 percent this year on top of what they were
last year, we don't raise them 12 percent the next year

based on what they were. We say, No, we had this rate
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and now we're setting this new rate. And then, in
communicating that change to the public, we refer to it
as an increase because people want to know where
they're going to be hit in their pocketbooks, they want
to know, "What does this rate increase mean to me?"

So -- if that answers your question.

THE CHAIRPERSON: And do you anticipate that
the Water and Sewer funds will have sufficient cash to
operate through the remainder of the current fiscal
year?

MS. LUNDQUIST: We have through the remainder
of this current fiscal year.

THE CHAIRPERSON: Do you expect that it will?

MS., LUNDQUIST: Yes.

THE CHAIRPERSON: Okay.

Yes?

MS. WALKER-GRIFFEA: I -- I have two
guestions for you.

MS. LUNDQUIST: Okay.

MS. WALKER-GRIFFEA: When I looked at this, I
was wondering, where is the budget amendment for the
reduction to the expenditures?

MS. LUNDQUIST: That -- let me turn to the
page.

That's rolled into the appropriations line
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item. So, if you'll look to underneath the Sewer fund
appropriations, that's where the vast majority of those
reductions occurred. Because we do have to keep in
mind that it is our top priority to be ready and
prepared to accept KWA water when it comes online and
there is a significant amount of capital improvements.

So you do not see a drastic reduction in the
water fund but in the sewer fund and sewer reductions
appropriations of $3.8 million, that's in the second
column, under First Quarter, Proposed Amounts, and
those are the changes. $So it goes from -- the
appropriation went from 32 million to 28,5.

MS. WALKER-GRIFFEA: So, then, that is my
second question: How did you figure the analyze -- the
analyzed budget is that much when you‘re not taking in
that much in that first quarter?

Because, if you did that times three, it
would be much lower with what the expectation would be
at the end.

MS. LUNDQUIST: I don't understand your
question.

MS. WALKER-GRIFFEA: So I thought that you
figured out, from the first quarter, what you're
predicting it would be at the end, what you will take

in, which seems to be a considerable amount depending



[y

HOwWN

10
11
12
13
14
15
16
17
18
19
20
21
22
23
24

25

16

on what you took in the first quarter. Because,
usually, you would look at that first gquarter and then
if you're doing a budget amendment, you would kind of
base your prediction from that, which was very low,
like 2.4 million, I think --

MS. LUNDQUIST: Right.

MS. WALKER-GRIFFEA: -~ was the first
quarter.

MS. LUNDQUIST: So are you talking about our
projected revenue or are you talking about our -- the

capital improvements that we eliminated?

MS. WALKER-GRIFFEA: The projected revenue.

MS. LUNDQUIST: 1I'm sorry, I misunderstood
your question.

The projected revenue is shown as a decrease
in charges for services on both the Water and Sewer
fund, you could see "Charges for Services"; that's the
second line item under Revenues for the Sewer fund. If
you go over, that's a decrease of 5.9 million there.
And then, under "water fund, Charges for Services”, a
decrease of 8.86.

MS. WALKER-GRIFFEA: So you think that you're
going to get more, eventually, coming in?

MS. LUNDQUIST: No. We hope that we

stabilize our collection rate. I mean, at this point,
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with the Preliminary Injunction Orders, we will not be

able to do anything regarding rates. We can just only

hope that we start collecting at a higher level than we

have been, once we have the ability to enforce payment
through shutoffs but we do not. And the -- I
anticipate what I had said was enrolled into the

charges for services. So those negative numbers would

appear, the negative 5.9 and the negative 8.5. That
takes into account two things: It takes into account,
one, the fact at that we believe that we will have no
ability to collect the outstanding accounts at the time
of the Preliminary Injunction Order, and also the
reduced revenue that we won't be able to bill.

So the -- at the time, our projection was we
had $8.6 million that we will not be able to collect as
well as we've had to reduce what we had originally
estimated our total billed revenue would be by over
$600,000 a month. So these line items include those
two items, the uncollectibles as well as the reduced
billed rates.

Oh, okay. So the City Administrator just
asked me to note that part of the reason we see this,
the zeros at the bottom of the Net Revenues in
Appropriations is because the budget amendment reflects

that, in order to balance the budget, this did call for
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drawings from fund balance.

MR. MCMAHAN: So you're fully offsetting that
decrease in revenues with withdrawals from the fund
balance and then decreasing it in Appropriations?

MS. LUNDQUIST: Exactly. So the fund balance
is ultimately what is absorbing that loss.

MR. McMAHAN: Okay.

MS. WALKER-GRIFFEA: Okay. That makes sense.

MR. McMAHAN: So if I'm reading this
correctly, you have a net reduction in revenue of
approximately $14 and a half million of which,
approximately, 10 -- 18 million is being offset with
withdrawals off the fund balance?

MS. LUNDQUIST: Correct.

MR. McMAHAN: And the remaining four is being
offset with decrease in Appropriations?

MS. LUNDQUIST: Exactly.

MR. McMAHAN: What are the implications of
this in intermediate and long-term stability of the
funds?

MS. LUNDQUIST: Devastating. I mean, it
should not be under-estimated, the impact that this
Preliminary Injunction Order has had on the City's
finances. I mean, the fact of the matter is, when I

took this position six months ago, we were on the
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course for financial stability, we had a balanced
budget. It definitely had its challenges in the coming
years as we anticipate revenues either to, you know,
have either a zero percent increase or a slight
reduction and while expenditures continued to increase.
So we definitely knew that there were
challenges ahead but we felt that we were on the path.
And now with this Preliminary Injunction Order for the
water and Sewer funds, it has completely handicapped
our ability to plan ahead, to be able to be proactive
with our repairs and maintenance, to be able to address
our lines. Even the meter replacement program, which
is crucial to be able to accurately bill cur customers,
we had to place on hold. That was something I know
that the residents were excited about, our City staff
was proud of and we had to completely place on hold.
MR. McMAHAN: 1Is it also true, referring to
the Budget and Expenditure Report, that that draw on
the Sewer fund represents -- from the Sewer fund
represents roughly 18 percent of the available fund
balance and then the -- on the water fund, specifically
you have a $7 million draw to the fund balance. So
that's essentially the fund balance; is that correct?
MS. LUNDQUIST: Yes. So I don't know if -- I

mean, Mr. Headen actually smiled when he asked me, you
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know, would we be okay through this fiscal year. And I
believe we could get by and on track through this
fiscal year perhaps but we very quickly would have to
address what would happen when the Water and Sewer
funds are out of money.

MR. MCMAHAN: Is it fair to say that we
are -- we are borrowing from the next fiscal year at
some level to the health of next fiscal year to
maintain a balanced budget this year?

MS. LUNDQUIST: Well, absolutely. I mean,
the entire reason why the City has the financial
stability ordinances, why the fast-track is naturally
for governments to have fund balance reserve, is so
that, when there is an event such as a Preliminary
Injunction Order, when there are other events such as
public health concerns with lead service lines, that
the City has some funds set aside that they can respond
to those.

we were fortunate enough to have fund
balances in both our Water and Sewer funds at the time
the Preliminary Injunction Order was issued in order to
absorb this tremendous impact on our revenue and
selections. But it has then tied our hands to how we
would have otherwise been able to respond to the

emergent lead issue, let alone anything else that may
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come. So --

MS. WALKER-GRIFFEA: I have a guestion.

THE CHAIRPERSON: Yes?

MS. WALKER-GRIFFEA: 1If we don't approve this
today, what does that do to anything that you're doing
with the budget?

MS. LUNDQUIST: Well, so the budget
amendments that are in front of you actually reduce
expenditures and anticipate the -- let me back up.

So the General Appropriations Act mandates
that the -- or that a municipality must adopt a budget
amendment when revenue protections fall short of what
had been anticipated when originally adopted. So this
is the City's attempt, when an event occurs, to
immediately take financial responsibilities and prudent
planning to do so. We're still operating within the
adopted Appropriations Act of the City. We're still
acting within the adopted budget but this simply
recognizes the events that have occurred.

MS. WALKER-GRIFFEA: Okay. Thank you.

MS. LUNDQUIST: Are there any other
questions?

THE CHAIRPERSON: Any questions?

MR. MCMAHAN: I have a lot of questions.

THE CHAIRPERSON: Please.



n

-

10
11
12
13
14
15
16
17
18
18
20
21
22
23
24
25

22

MS. WALKER-GRIFFEA: And I do, toco. And I'm
wondering, Mr. Chair, if there would be any way that we
will be able to table this until we get more questions
answered because I'm not ready to vote.

THE CHAIRPERSON: Sure. Is there a motion
for that?

MS. WALKER-GRIFFEA: I move that we table --

MR. MCMAHAN: Support. I support.

THE CHAIRPERSON: Motion's been made and
seconded.

Assuming no discussion, those in favor,
please say "aye".

BOARD MEMBERS: Aye.

THE CHAIRPERSON: Opposed?

Resolution 866 from the City Council meeting
October 1, 2015 has been placed on the table.

Next item would be Item 2, Resolutions from
the Regular City Council meeting of Octoher 26. We
have the resolutions there noted. Any questions about
any of those resolutions at Attachment 4?

MR. MCMAHAN: No.

THE CHAIRPERSON: If not, is there a motion
that the Resolution listed in the October 26 meeting --
Regular City Council meeting be approved?

MR. MCGHEE: So moved.
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THE CHAIRPERSON: Support?

MR. MCMAHAN: Support.

THE CHAIRPERSON: Motion's been made and
seconded.

All those in favor, please say "aye".

BOARD MEMBERS: Aye.

THE CHAIRPERSON: Opposed?

Motion is adopted.

Next item, the Resolutions from the Special
City Council meeting of November 18, Resolutions were
listed at Attachment 6.

Are there any questions regarding those
resolutions?

MR. MCMAHAN: I don't have any questions.

THE CHAIRPERSON: If not, is there a motion
that those resolutions bhe approved?

MR. McCGHEE: So moved.

THE CHAIRPERSON: 1Is there support?

MR. MCGHEE: Support.

THE CHAIRPERSON: A motion's been made and
seconded. Those in favor, please say “aye".

BOARD MEMBERS: Aye.

THE CHAIRPERSON: Opposed?

Motion is adopted.

Resolutions from the Special City Council



10
11
12
13
14
15
16
17
18
19
20
21
22
23
24

25

24

meeting November 18th have been approved.

Next item on the agenda would be Item D, City
Administrator Items. We have two items:
Budget-to-Actual for September, under Attachment 8, and
October, Attachment 9.

Ms. Henderson is going to speak now.

MS. HENDERSON: I am not going to let
Ms. Lundquist address those report specifics. However,
I do think that this amendment that was tabled does go
hand-in-hand with this, with our financial reporting,
in the sense that I would like to clarify that, in
tabling this item, it basically -- we have to come
forward with the first quarter with all quarterly
amendments and this is inclusive of the City taking all
of the capital improvement projects off the table and
moving those.

So I just wanted to make that clear, that all
capital improvement projects, that's what you see,
that's what's been affected when you look at the -- the
$8 million and then, also -- let me get to 866 and the
5 -- I think 5.2 and then we also we accounted for not
filling any of the vacant positions unless they were
definitely needed, that would be a position such as --
a position that requires the certification. So I know

it's been tabled but I would like for you all to -- I'm
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respectfully asking for you all to -- to look at that

so we will be in compliance with what has been set
forth, that we bring quarterly amendments to the

Council every month and they -- I mean, quarterly. And

they have approved this amendment because they

understand that -- that we had to take the capital
improvement plans off the table.

And so, to just prolong that is to say that,
at some point, we are going to realize that money and
we will be able to do the capital improvement projects
but I would like to account for the fact that we --
that's a loss and that's money that we will not recoup
and we will definitely not be able to -- if it were
recouped, 1t wouldn't be in this fiscal year.

So we're coming again with a quarterly
amendment very soon. We didn't have a meeting last
month and this was, I guess, brought to you -- it would
have been in October?

So I just don't want us to get in a habit of,
like, delaying these things. So I'm respectfully
asking that you all will take that off the table and
approve it in the sense that the City Council 1is
showing that they are willing to be fiscally
accountable and they have even approved that and

recognized the decline in revenue and the fact that we
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had to take all of the capital improvements that we had

planned and move those back and we're also inserting

that into the master plan as well.

And so I think 1t would be good for the RTAB
to recognize that the Council is taking responsibility
and accountability and actually looking at the fact
that the finances don't support that and they've done
that and I would just hate to see that the RTAB did not
support that. So I just felt compelled to come --

THE CHAIRPERSON: Are the items of which you
speak of such a crucial nature that they cannot wait
until our meeting on the 13th of next month?

MS. HENDERSON: Yes, I believe so. And this
15 why: Because we are goang to come forward with
another guarterly amendment and we need the quarterly
amendment that we've brought forth to you now so that
we can do another quarterly amendment. Because we're
going to -- going to have to continue to do guarterly
amendments and we would like those quarterly amendments
done in a timely manner, and that's why I would like
for this one to be done because this is a first quarter
amendment and then we have to do a second quarter
amendment, a third quarter amendment and then we have a
fourth quarter amendment.

And, just seeing where we are right now, like
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close to the end of the second quarter and we don't
have a first quarter amendment approved and the

Mayor -- I mean, well, the Council had approved an
amendment and they understand that we cannot afford the
capital improvements and they have agreed that we will
not go forward with those improvements.

And they have actually reflected that being
fiscally responsible by reflecting that, okay, we're
not -- we're taking the capital improvements off of the
table, we're not doing any layoffs at this time but
we're being responsible and we're saying we're planning
ahead and we see what loss we have -- we've had at this
time and we are, like, going to go ahead and amend the
budget accordingly.

And so I just think that -- that that helps
with the Council, with branging things forward, that
actually supports fiscal sustainability and
responsibility and accountability.

MR. MCMAHAN: Mr., Chairman?

THE CHAIRPERSON: Certainly.

MR. McMAHAN: I think you misread -- I think
you misread -- for one thing, you misread our
hesitation here. I mean, what that report actually --
and I won't speak for my colleague. Maybe she may have

a different take on this.
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But what this report and this budget -- for
one thing, this is -- these budget amendments are
annualized numbers so I'm -- one question I would have
is, these will come back with another amendment. Am I
to infer from that that you are going to come back for
additional amendments to the Water and Sewer funds
s0 -- with, again, annualized totals?

I mean, when a budget amendment is made, it's
made for the year's budget for the annual budget,
correct, these are annualized numbers?

MS. HENDERSON: To keep in line that that's
why we have an ordinance that stated that we must do
guarterly amendments, and that is to support --

MR. McMAHAN: Okay, I understand.

MS. HENDERSON: And that's what we're -- we
actually have to abide by that if we see that --

MR. McMAHAN: I understand. I understand.

MS. HENDERSON: Okay.

MR. McMAHAN: The question then becomes,
the -- the Finance Director for the City has -- has
said that these amendments and their implications on
the long-term -- on the budget are -- what was the
quote, "devastating"?

MS. HENDERSON: Yeah, "devastating". Any bad

word that you can use to say that but it doesn't
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change.

MR. McMAHAN: But what this Board -- and that
this 1s her inflection in her answer is, "We're okay,
This year was not lost on us.” We're -- so we take
that to understand we're not okay next year. Because
these funds, if this trend continues, these funds do
not exist in order to do fund balances, exist to
support. So I guess, from my perspective, and --

And you may have a very different take on
this.

MS. WALKER-GRIFFEA: Not at all.

MR. MCMAHAN: -- is that when bringing forth
an amendment like this, I would like to understand a
little bit better the -- well, since one of the things
that this Board is charged with is oversight and -- of
the long-term financial health on the City in the
transition process, hopefully, to step out of the
process.

But, in the interim, one thing I would like
to understand better is, how does this, you know --
where does this put us in June?

what is the thinking and what is the advanced
planning that's occurring for next year as we go
forward?

Is that -- is that --
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MS. WALKER-GRIFFEA: Yes. And I think that
was what I was trying to ask the Finance Director
1nitially, when I -- when I did ask, did it need to
be -- was there anything that would hinder us to -- to
table it for another month and she said there was some
losses that were set aside but, in the end, there
really wasn't, which is why I shared that I wasn't
ready, at this point, to do that.

But the other thing is, it sounds like that
there may be other amendments coming for the next year
and, as we were talking about that annualized number at
the end and how it came up.

So, if you're saying that this 1s still
coming, then I'm then now questioning the number we
have right now. Are -- is -- are we assured that this
is where it's going to be as it was brought to us
earlier or do we think that 1t's not, which then means
I really need to understand what's going on.

MS. HENDERSON: And that is -- and that is
exactly what -- I understand what both of you all are
saying. However, that is why we quarterly amend the
budget; because it's no secret that we have pending
litigation, That has everything to do with how things
could be just, say, in the third or fourth quarter.

MR. McGHEE: I understand.
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MS. HENDERSON: So in the first quarter, this
is what was projected and this is -- this was a

significant impact. And, to get to where we were now,

we had not realized the -- all of the loss that we know
we would lose in the sense that, as far as our
charging, we knew that we would be charging less. So,
therefore, that went into, "Okay, we need to take these
capital improvement projects out" and then also, "Oh,
we have these positions that are vacant, we don't need
to fill these -- these positions."

So this is planning ahead, in the sense that
we have already accounted for income that we already
know we will not receive.

MR. MCMAHAN: We understand.

MS. HENDERSON: So it is -- like I just did
want to explain that this is planning out and this is
what we're trying to, like, ensure that we continue to
do. This 1s -- this is clearly like planning for until
the end of the year and even into the next year.

MR. McMAHAN: Let me change the nature of the
guestion. Let's assume that this budget -- we approve
this budget amendment and you bring in no further
budget amendments forward to us or you bring them
forward and they have zeros in the columns, right, so

that this is the status at the end of the year. What
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is your thinking going into the next fiscal year; how
1s this --

I guess, is that a fair way --

MS. WALKER-GRIFFEA: Uh-huh.

MR. McMAHAN: How do you see this -- kind of
in the longer term, how do you see this playing out?

Because what we don't want -- I speak only
for myself. What we don't want to do is get to June of
next year and then have this crisis of understanding
what's happening to the structure. We would like
some -- some visibility into the -- to the trajectory
from here. Because you know this is the reality, we
know this is the reality. This is ultimately -- I
applaud the Council for having -- for codifying it this
way. I don't have any problem and -- with what you are
saying. I just --

MS. WALKER-GRIFFEA: Right. But I'd like to
jump in, I know, when you listen to the City Council,
that, when this came up, I want to say that
Councilperson Mays talked about what happened in
another meeting and how things were explained to them
so that they could come to the agreement of this.

We have not had that opportunity.

MR. McMAHAN: I'm with you on that.

MS. WALKER-GRIFFEA: And so I think that, if
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we had the opportunity to ask those questions to
understand what's being done, then it may be that we
could go ahead and approve this without any issues.
But right now we have not.

MS. HENDERSON: I guess -- I mean, from --
from where I stand, it's -- it's clear that we are --
under our judgment, we know that our revenues are
decreased and so we know to continue with a budget
that -- because this is to say that we're going to
continue as though the budget that we have is correct,
that's in place, that those are our projections and
that's where we're going. That is false. And that's
why I believe that we should be supporting the
amendment of this budget.

Also, it helps us -- we're in budget training
now. We have to -- we're due a two-year budget.

But -- and to not accept or realize that, hey, our
revenues are significantly dropping; two, those capital
improvement projects, we have set those aside.

So, even going into the next year, we don't
know if we're going to be able to include any of those
projects but it helps us for planning for us to be able
to adjust based upon projections when we're doing
two-year budgets. And so I guess, myself personally, I

can‘t understand because this is looking well into the
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future. We didn't look like -- this is not for just
one month, this is for what we see as the rest of the
year.,

However, we cannot predict what is going to
happen with, like right now, we -- we have pending
litigation about the rates that we're charging now or
whether we can do shutoffs. We cannot control that.
However, what we can do is project and we are
projecting off of what we definitely know we are
charging now, which is less. So we can project that.

And then, also, we can look at, like, how
many people are paying this time, this year, and then
looking back at last year as to how they were paying.
So there are a lot of projections in it. And that's
what -- with governmental budgeting, with all of your
revenue sources, being property taxes and income taxes,
those are your main sources. And even with these
enterprise funds, you have to project these are
business-type funds. And for us to continue with a

budget that says, That seems as though we're going to

be exactly like we were when we -- when that budget was

put in place, with the two-year budget, I just don't
understand how we would go forward with this without
having to amend this and then we go into budget

planning for the next budget. I just -- and I just
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wanted to say that, thinking it doesn't have to happen.
But I just felt, as the City Administrator, that I
should say something because this did take -- this 1s
not planning for one guarter, this is planning for the
rest of this year.

THE CHAIRPERSON: Let me just ask you, are
there specific questions that we can reduce to writing
and submit those and get answers to those questions?

MS. WALKER-GRIFFEA: That's what I thought we
would -- I mean, that's how we did it before.

THE CHAIRPERSON: Why don't -- why don't we
do this:

Are you agreeable to passing the Resolution
with written conditions, one of which would be
receiving adequate responses to any further guestions
that we submit?

MS. WALKER-GRIFFEA: I could do that.

MR. McGHEE: Yeah,

MR. MCMAHAN: Does that satisfy you?

MS. WALKER-GRIFFEA: That would.

MR. McMAHAN: I mean, I'm right there with
you. I know exactly --

THE CHAIRPERSON: We are -- we are in a
procedural cul-de-sac and we're going to back away out

of it.
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First, is there a motion to remove from the
table, the previous Resolution 866 that was tabled a

moment ago?

MS. WALKER-GRIFFEA: I move to remgve the
motion, the tabled motion.

THE CHAIRPERSON: 1Is there support?

MR. McGHEE: Support.

THE CHAIRPERSON: Those in favor, please say
"aye",

BOARD MEMBERS: Aye.

THE CHAIRPERSON: Opposed?

That motion is adopted. So the result of
that motion is Resolution 866 is now before us again.

And so now, as I understand, we're going to
entertain a motion to adopt Resolution 866 with the
condition that any RTAB member that wishes to do so can
submit written questions to, let's say, the City
Administrator or Mr. Cline and receive answers back by,
let's say, no later than our January 13, 2016 meeting.

Have I adequately stated just what we're
looking for?

MS. WALKER-GRIFFEA: Before the January 13th
meeting, so we can already have it reviewed.

THE CHAIRPERSON: Okay.

MS. WALKER-GRIFFEA: So I'd say a week
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pefore, if that's fine.

THE CHAIRPERSON: Okay. So roughly by
January 6th?

MS. WALKER-GRIFFEA: Uh-huh.

THE CHAIRPERSON: So that would be the
motion. 1Is there a support for that motion?

MR. McGHEE: 1I'll support.

THE CHAIRPERSON: Any discussion?

If there's no discussion upon the motion,
those in favor, please say "aye".

BOARD MEMBERS: Aye.

THE CHAIRPERSON: Opposed?

Motion 1s adopted.

MS. HENDERSON: 1If I may, sir.

THE CHAIRPERSON: Yes?

MS. HENDERSON: I thank you for offering that
consideration, I really do appreciate that
consideration. And we will have those to you before
the end of December because we have all the information
that accompanies this so we will get that to you.

And thanks again,

THE CHAIRPERSON: Flease.

MS. LUNDQUIST: I just would like to
reiterate her thanks. It helps us procedurally as we

do prepare for the second quarter budget amendment
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that's proposed in January. So it helps us with our
timeline to be able to anticipate and really gauge, you
know, where we are and where we're going.

And then I would also like to note that we
had an internal staff training for our Directors. It
was put on by Dr. Eric Scorsone on Monday afternoon and
then Council graciously attended and the hope-found
beneficial, my training that -- even so, that was just
that past Monday, December 7th, as we prepare to go
into our first budget cycle now that the City Council
and Mayor are charged with developing a budget.

So that's an exciting time that we're looking
forward to and happy to provide you with a timeline
that is out laid for the 2016 -- for 2016 for the
development of our fiscal year '17/'18 budgets with a
three-year projection, that that, as I said, is a
process that is now just starting and we kicked it off
with training by Dr. Scorsone.

THE CHAIRPERSON: Okay. While we have you
here, I think I do have two questions with regard to
the budget to actual. We can look at the one for
October -- or excuse me -- under the October memo for
September, as an example, I wasn't sure that I
understood the columns.

And I'm looking roughly at the -- under
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revenues of the general fund, the last four columns
that are the amended 2015/'16 budget. Now take, for
example, income tax as an example, where the amended
budget has roughly $13.5 million and then the next
column over to the right, Year-to-Date Balance,

2.3 million. Is that the amount that has been
collected so far --

MS. LUNDQUIST: Correct.

THE CHAIRPERSON: The amount that's budgeted?

MS. LUNDQUIST: Yes.

THE CHAIRPERSON: And then the next column to
the right is available balance, which I really take to
mean is the amount that's been budgeted hasn't been
collected.

MS. LUNDQUIST: Correct.

THE CHAIRPERSON: Because I assume, with
regards to the income tax, the bulk would come in
between now and next April 30. So is it -- it's really
not the available balance. In other words, it hasn't
all been collected and that's the amount that could be
spent, it's really the uncollected part of what
hasn't -- of what's been budgeted?

MS. LUNDQUIST: Correct. But there aren't --
$0, just as a matter of formatting, there isn't a

separate column heading when it switches from revenues
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to expenditures so available balance is simply showing
the amount either not collected or unexpended.

THE CHAIRPERSON: Okay. Okay. Thank you.
And then the other item has to do with revenues and
expenditures. As I compare fiscal years '15 to ‘18,
the amended budgets, the amount of revenue looks as if
it was -- has declined about 6 million -- $6 and a half
million, from 57.8 million to 51.3 million. But on the
expenditure side, the expenditures year-to-year are
projected to go up about 3 million -- 48.3 million to
51.3 million. And I'm wondering what the impact of
that 1s to have a year-to-year projection of your
General fund expenditures going up at the same time
that the revenues are -- are going down.

MS. LUNDQUIST: Right. So, as I had alluded
to earlier, the general reality not only for the City
of Flint but for municipalities across the country are
that revenues are remaining rather stagnant but
expenditures are continuing to increase as we continue
to have energy costs, as we continue to have said
increases with our union contracts, et cetera.

The large difference that you see that's
noted between fiscal year '14/'15 and fiscal year
'15/'16 1s that we do not anticipate State Treasury to

authorize another emergency loan. So there was a
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$7 million emergency loan last fiscal year, that's the
last line under revenues that we did not budget for it
again in fiscal years '15/'16.

So, taking that out of our revenues, you will
see that we were rather conservative with our estimates
with very little to no increase in our revenue line
items but we do take into account those increase for
expenditures.

THE CHAIRPERSON: And then I gather from your
point that, on the expenditure side, most of these
increases are, in one way or another, baked in with
your collective bargaining agreements and so forth that
you have no control over; is that the point?

MS. LUNDQUIST: Correct. Or our annual
payments for our pension systems. So those are known
things for which the City does not have control but
it's obligated to pay. Or even our emergency loan
payments that we did not have last year but we did have
to budget for in this current fiscal year.

THE CHAIRPERSON: Okay. Thank you.

Any other guestions regarding the items of
Budget-to-Actual Reports?

without objection, then the September and
October Budget-to-Actual Reports will be received,

Item 4, Public Comment.
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Mr. Cline, anyone that has signed up for
Public Comment?

MR. CLINE: Yes, we do have two individuals
that signed up for Public Comment. But, before I get
to that, just a moment of -- I received a question from
the audience and I just wanted to double check because,
perhaps, I missed it. And, if I did, I apologize. But
did the Board address the resoluticns from the
November 23rd meeting?

THE CHAIRPERSON: November --

MR. MAYS: That would be Item Number 5 under
New Business on the second page of the agenda.

It would be Resolutions 929, 932, 936 and
937.

THE CHAIRPERSON: It appears we did not.

MS. WALKER-GRIFFEA: Yeah, I think Natasha
got up and we changed over.

MR. MCMAHAN: I thought -- Mr. Chairman, I
thought that we had removed those at the beginning.

THE CHAIRPERSON: We had removed Item 3 which
would have been --

MR. McMAHAN: Oh, okay. My fault.

THE CHAIRPERSON: But not November 23rd.

Under Attachment 7, Resolutions 929, 932, 936

and 937, any questions regarding those resolutions?
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If not, is there a motion that those
resoclutions from November 23rd be approved?

MR. McGHEE: So move.

THE CHAIRPERSON: Is there support?

MR. MCMAHAN: Support.

THE CHAIRPERSON: Motion's been made and
seconded. All those in favor, please say "“aye".

BOARD MEMBERS: Aye.

THE CHAIRPERSON: Opposed?

Motion's adopted.

Now Public Comment.

MR. CLINE: All right. I'm glad I asked.
So, all right, we had two individuals that signed up
for Public Comment. So I'll just announce them now.

First one will be R.L. Mitchell and then
followed by Eric Mays.

THE CHAIRPERSON: Please bear in mind the

previously adopted motion of two minutes per individual

remains in effect.

Mr. Mitchell, good afternoon.

MR, MITCHELL: Yeah. All I want to say 1s
Merry Christmas and happy New Year and I hope you
consider Ms. Henderson's -- and don't table the
situation that Ms. Henderson the Financial Management

offer you for 2016, Work with her in the new year to
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come, as a citizen of Flint.
THE CHAIRPERSON: Thank you.

Councilman Mays?

MR. MAYS: All right., Good afternoon. You
know I kind of got excited and, you know, I got a
couple notes, so in two minutes I'm going to be flying.

Reprimand me to sit down, whatever. But I kind of got

excited when I seen you all table that because those
are the type of questions that I asked in the Council
meetings. If I looked at the expenditures that related
to the emergency, I told them, when you bring me a
budget amendment to spend 2 million for Detroit water,
I want to know if I'm spending 10 or 12 million and
then I'm waiting on the State or my foundation to
reimburse me or make it plant.

My colleagues, just as you guys did -- I'm
going to kind of chastise you a little bit -- they
counseled the Finance Committee meeting this past
month. And I didn't see the reasons. I know where
they was at and what they was doing. I take my job
very seriously. I didn't like for you all to counsel
the November meeting. If the RTAB is going to be
involved in our business, then the RTAB need to have
some joint sessions with Council.

They take you all way more seriously than
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they take me. I'll try to fand out what's happening as
it relates to details but, remember, I told you, when
they say "“the Council®, we vote differently. I don't
always vote with the majority of the five because I'm
like you, if I don't know the details, I'm not ready to
rubber stamp it.

S0 you was on the right track but don't get
laxed. If you don't take this responsibility to steer
the ship, I don't want to look down the road six
months, a year from now and then everybody done fumbled
the ball., We got revenues generating opportunities. I
told them we could have taken a million out the water
and Sewer fund, distributed bottled water and generate
revenue because you're selling bad water now, you can
distribute good water and get another million or two.

So I want you all to continue to take it
seriously. I got excited, I said, “"They're going to
table" and then guess what? You did just like some of
my colleagues. So we'll see if you get your written
answers, I'm sure you will, But I want to see you
really get into this finance, just as I'm trying to do.
You all seem to have a little more power. You know, I
don't believe in RTABs. So let's see what you do.

God bless you.

THE CHAIRPERSON: Thank you, Councilman. I
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would just --

MR. MAYS: And that's under the two-minute
rule. All of that need to go away.

THE CHAIRPERSON: I appreciate that.

MR. MAYS: Maybe one day we'll really talk.

THE CHAIRPERSON: I just want to correct one
thing, which is it's not our responsibility to steer
the ship. We're not a legislative body. We're not
City Council. That responsibility for day-to-day
operations and decision-making for the City rests where
it should, with the Mayor, City Council and the City
Administrator.

We may be along for the ride, to use your
ship analogy, but we don't have responsibility for
steering the ship, we basically react to actions that
are brought to us by the City Administrator or by the
Council.

You won't see us initiating management policy
because it's not our responsibility. Contrary to what
you may think, our responsibility is really quite
limited. Our job is to assist you as Council members,
the Mayor and the City Administrator.

But you're not typically going to see us
micromanaging and trying to substitute our judgment

with your judgment. But we do have certain
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responsibilities and, as you witnessed this afternoon,
we have to get order to charge those responsibilities,
to exercise due diligence of our own. But the primary
responsibility for steering the ship resides with the

elected officials and with the City Administrator.

At least that's my point of view. But other
of my colleagues may have a different point of view and
they're welcome to express that.

MR. McMAHAN: No, I absolutely am in
concurrence. You know, it's distressing for me to see
often in the media and other -- other forms an
expression of the RTAB as a legislative body. We are
not a legislative body. We do not initiate policy. We
do not 1initiate, we react to. And we have oversight
function, as I -- as I understand our responsibility,
it's not legislative.

MS. WALKER-GRIFFEA: And I'd just like to
say, I think that we are a support and we're here
support what the Mayor and what the City Manager's
trying to accomplish. And so, for me, when I saw what
happened, is that we need -- or at least I'm going to
speak for me,

I need more information so that I can be a
better support system to move the process on and I

guess more timely information as well so I can digest
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it and understand what's being brought forward. So I'm
running with you, Mr. Chair, that we will be here to
ride.

THE CHAIRPERSON: I guess that's probably the
four of us are probably more interested in seeing our
jobs made irrelevant than anyone in the City of Flint.

MS. WALKER-GRIFFEA: Exactly.

MR. MCMAHAN: But that, having taken on that
job, we take it, that oversight obligation, seriously.
And, to you, we'd like to have that information so that
we can discharge our responsibilities as partners and
as collaborators --

MS, WALKER-GRIFFEA: Exactly.

MR. McMAHAN: -- appropriately.

MS. WALKER-GRIFFEA: Exactly.

MR. McGHEE: Yeah. And essentially, as a
matter of due diligence, 1f we have some of that
information here, it's to that point to make sure that
we offer the proper diligence. And even though we
don't initiate policy and are responsible for the
delegation of resources, it is our charge as well
because due diligence in how we conduct our -- just
thinking back, since we were initiated, I truly believe
that most things that the Council and the Mayor and our

City Administrator agreed upon, we never had a problem
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I know we tabled an open decision but it

wasn't because there was a disagreement I had but it

was just to -- actually, to create the space for

Counsel to have conversations with the -- the body

requesting those. Because they didn't take that

opportunity in first,

So our goal is definitely not to operate in a

braided way but, more so, 1n a lended way until we --

THE CHAIRPERSON: I do want to acknowledge

Mr. Larkin who's 1in the audience who's occupying a

chair at this meeting.

service on the RTAB over these many months and wish him

I want to thank him for his

the best in his new position with the City.

MR. LARKIN:

Thank you.,

MR. MAYS: How did you recognize him with a

haircut?

THE CHAIRPERSON: Yes.

MR. McCGHEE:

Just lastly, I would just like

to, once again, welcome in our new mayor.

MAYOR WEAVER:

Thank you.

THE CHAIRPERSON: 1Is there any further

business before this Board?

If not, is there a motion that we adjourn?

MR. MCMAHAN:

S0 move.
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MR. MCGHEE: Support.

THE CHAIRPERSON: Without objection, we are
adjourning.

(Meeting was concluded at 3:08 p.m.)

* * * *
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