From: Agen, Jarrod (GOV)

Sent: Tuesday, October 20, 2015 5:45 PM
To: Bedan, Morgan (GOV)
Subject: Re: For Flint After Action meeting

You can add this link for Dr. Reynolds:

https:/ /el org/cfeltabld/ 394/ Benid/ 222/ B - Lawrence - Reynolds -Honorad-by-CFBF aspx

Sent from my iPhone

On Oct 20, 2015, at 5:19 PM, Agen, Jarrod (GOV) <&gend & michizsn.sovy> wrote:

Attached is a draft press release to be reviewed with the after action team tomorrow morning.

In addition, Rich & Harvey are vetting & reaching out to two potential Flint residents to join the
task force:

1) Dr. Lawrence Reynolds, MD of Mott Children's Hospital, long standing and respected
member of the Flint community, speaks his mind and very professional.

2) Dr. Clarence Philips, MD of the Hamilton Health Center that serves the indigent
population in Flint. Again, long standing and respected member of the Flint community,
speaks his mind and very professional.

Depending on which one is selected, Rich will invite them to the meeting tomorrow by phone or
in person.

Attached are resumes for ! Not Responsive

Draft Agenda:

1) Introductions

2) Mission of Task Force

3) Background Info

4) Discussion of Timeline

5) Q & A from Task Force Members

6) Communications Strategy/Review Press Release

Suggested Goals for Task Force:

1) Thorough review of all steps taken in Flint regarding switch to Flint River and back
GLWA.
a. Create Timeline of actions
b. Establish why each action was taken
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2) Review of role of Feds, EM, State, City Council, and Mayor in process.
a. Establish best practices for Feds, State, Local, and EM to work together in future
situations
b. Indicate where coordination could have been and should be improved
3) Review of DEQ & DHHS actions & protocols
a. Did DEQ & DHHS follow the proper procedures?
b. Do the procedures need to change?
4) Provide guidance for switch back to GWLA
a. Ensure proper corrosion controls & testing is in place
b. Highlight steps for eventual switch to Karegnondi
5) Testing Beyond Flint
a. What practices need to change in communities outside of Flint?
b. What change in law is recommended to ensure all Michiganders are drinking
clean water?

Suggested Timeline:

The task force members have indicated that 2 months is the earliest possible time to properly
conduct a full after action report. In reality, they suggest 3 months is more feasible. Given the
holidays, a 2 month timeline puts us roughly right around Christmas. I would suggest we set a 3
month goal.

Oct 21: After Action Team Announced

Jan 8: Preliminary After Action Report Submitted for Internal Review
Jan 22: Final After Action Report Submitted

Week of January 25: Report Released
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