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Financially Distressed Cities, Villages, an

Issued under authority of 2014 Public Act 252.

0cT 31200

Application Due Date:
e October 31, 2014
ice of Reyen

ownships Application (FY 2015)

PART 1: APPLICANT INFORMATION

1. Applicant Name 2-Applicant Local Unit Code
City of Flint 252040
i...3..L\nnliz:anr.F_F_lt»l_ ............... . 4, Applicant County
é PPI ; Genesee
5. Mailing Address 6. City 7. State | 8. ZIP Code
1101 S. Saginaw St. Flint MI 48502

PART 2: PROPOSAL OVERVIEW

9, Proposal Title
Water Pollution Control Incinerator Shutdown

10. Estimated Start Date

09/01/2014

11. Estimated Completion Date

09/30/2015

12. Estimated Tolal Proposal Cost

$ 2,012,000.00

13. Grant Amount Requested

$ 1,412,000.00

14, Additional Local Units, If Participating in a Shared Service Projact (include county and local unit code). Attach Jetters of support from each of the participating local
units.

See attached.

15. Is the applicant(s) willing to devote appropiiate resources and time fo this proposal?

Yes

D No  If no, explain why the applicant(s) is unable to devote appropriate resources and time to the proposal.

PART 3: PROPOSAL CONTACT INFORMATION -

Note: The proposal contact individual should be a vital part of the grant proposal and will be the Michigan Department of Treasury's contact.

18, Contact Name 17. Contact Title
Howard Croft Director of Department of Public Works

18. Contact Telephione Number 19, Contact Fax Number

(810) 237-2043 (810) 766-7218

20, Contact E-mail Address

heroft@cityofflint.com

21. Contact Entlly Name

City of Flint

PART 4: CONDITIONS OF PROBABLE FINANCIAL DISTRESS

22, |ndicate the conditions affacting the applicant that indicale probable financial distress (¢heck all that apply and attach proof of existence for each condition
checked). . .

D 1. The governing body or the chief administrative officer of the city, village or township has requested a preliminary review. The request shalf be
in writing and shall identify the existing or anticipated financlal conditions or events that make the request necessary.

2. The state financial authority has received a written request from a creditor with an undisputed claim that remains unpaid 6 months safter its due
date against the city, village, or township that exceeds the greater of $10,000.00 or 1% of the annual general fund budget of the city, village, or
township, provided that the creditor has notified the clty, village or township In writing at least 30 days before the creditor's request {o the state
financial authority of the creditor’s intention to submit a written request.

3. The state financial authorlty has recelved a petition containing specific allegations of financial distress signed by a number of registered electors
residing within the city’s, village's, or township's jurisdiction equal to not less than 5% of the total vate cast for all candidates for governor within
the city's, village's, or township’s jurisdiction at the last preceding election at which a governor was elected. The petition shall not have been
filed within 60 days before any election of the city, village, or township. . .

D 4, The stéte financial authority has received a"wriiten notification that the city, villag"e, or township has not timely deposiféd its minimum obfigation
payment to the city’s, village's, or township's pension fund, as required by law, .
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CITY OF FLINT

QFFICE OF THE EMERGENCY MANAGER

Darnell Earley, ICMA-CM, MPA
Emergency Manager

October 30, 2014

Michigan Department of Treasury
Office of Revenue and Tax Analysis
P.O. Box 30722

Lansing, MI 48909

County: Genesee Local Unit Code: 252040

Please accept this letter as the City of Flint’s commitment for the Michigan Department of
Treasury Financially Distressed Cities, Villages, and Townships Grant Program. I am in full
support of implementing the Water Pollution Control Incinerator Shutdown Project.

The City of Flint needs to implement this project to realize a net $400,000 in annual savings from
reduced purchase of natural gas, reduced maintenance and the avoidance of costly federally
mandated incinerator upgrades. This savings will strengthen the Sewer Enterprise Fund and
provide the capability for necessary investment in the water pollution control infrastructure.

I am committed to ensuring the success and sustainability of this initiative.

S

CM, MPA

Sincerely,

Darnell Earley, ICMA-
Emergency Manager

City of Flint = 1101 S. Saginaw Street * Flint, Michigan 48502
www.cityofflint.com ¢ (810) 766-7346 * Fax: (810) 766-7218
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5193, Page 7

PART 4: CONDITIONS OF PROBABLE FINANCIAL DISTRESS, CONTINUED \

D 5. The state financial authority has received a written notification that the city, village, or township has failed for a period of 7 days or more after
the scheduled date of payment to pay wages and salaries or other compensation owed to employees or benefits owed to retirees.

D 8. The state financial autharity has recelved a written notification from a trustee, paying agent, bongholder, or auditor engaged by the city, village,
or township of a default in a bond or note payment or a viclation of 1 or more bond or note covenants.

D 7. The state financial authorlty has received a resolution from either the senate or the house of representatives requesting a preliminary review
of the city, village, or township. .

D 8. The city, village, or township has violated a requirement of, or a condition of an order issued pursuant to, former 1943 PA 202, revenue bond
act of 1933, 1933 PA 94, MCL 141.101 to 141,140, the revised municipal finance act, 2001 PA 34, MCL 141.2101 to 141.2821, or any other
law governing the issuance of bonds or notes.

El 9. The city, village, or township has violated the conditions of an order issued by the local emergency financial assistance loan board pursuant to
the emergency municipal loan act, 1980 PA 243, MCL 141.931 to 141,942,

D 10. The city, village, or township has violated a requirement of sections 17 to 20 of the uniform budgeting and accounting act, 1968 PA 2, MCL
141.437 to 141.440.

I___] 11. The city, village, or township has failed to timely file an annual financial report or audit that conforms with the minimum procedures and
standards of the state financial authority and is required for cities, villages, and townships under the uniform budgeting and accounting act,
1968 PA 2, MCL 141.421 to 141.440a.

D 12. The clty, vilage, or townshlip is defincuent In the distribution of tax revenues, as required by law, that it has collected for another taxing
jurisdiction, and that taxing jurisdiction requests a preliminary review.

D 13. The city, village, or township is in breach of its obligations under a deficit elimination plan or an agreement entered into pursuant to a deficit
elimination plan.

D 14, A couit has ordered an additional tax levy without the prior approval of the governing body of the city, village, or tawnship.

15. The city, village, or township has ended a fiscal year in a deficit condition as defined in section 21 of the Glenn Steil state revenue sharing
act of 1971, 1971 PA 140, MCL 141.921, or has failed to comply with the requirements of that section for filing or instituting a financial plan
to correct the defleit condition.

l:l 16. The city, village, or township has been assigned a long-term debt rating within or below the BBB category or its equivalent by 1 or more
nationally recognized credit rating agencies.

17. There is an existence of other facts or circumstances that, in the state treasurer’s sole discretion for a city, village or township, are indicative
of probable financial stress, { Sce akached , adddional nformation )

PART 5: PROPOSAL DETAILS . '

23, Describe Current Services: What is working well? What is not working?
See attached.

24, Describe Strategy, Project, or Service Proposal: .
See attached.
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Water Pollution Control Incinerator Shutdown Project Grant Application
Supplemental Responses

Part 4 Question 17,

The City of Flint has been in receivership since December 2011. At that time the State of Michigan
Financial Review Team found:

¢ The City has a general fund deficit of $14,621,546 as of June 30, 2010 which was not eliminated
within the two year preceding period.

e The City previously submitted a five year deficit elimination plan for a cumulative general fund
deficit of $7,046,820 as of June 30, 2008. However, by June 30, 2010 the cumulative general
fund deficit had grown to $14,621,546. An updated plan submitted for 2010 does not purport to
eliminate the cumulative deficit until 2030 and that relies upon the issuance of an additional 512
million of debt in 2013.

s A structural operating deficit existed in the general fund as of lune 30, 2007, 2008, 2009, 2010
and the general fund is projected to have a $6,768,864 deficit as of June 30, 2011.

The Comprehensive Annual Financial Report for the Fiscal Year ended June 30, 2011 was received in
December 2011. The City's General Fund, which had a $14.6 million deficit at the beginning of the year,
ended it with an $8.9 milfian deficit. The reduction in the deficit was due solely ta an S8 million Fiscal
Stabilization Bond issued by the city in March 2011, In total, excluding the impact of the FSB proceeds
and the Genesee Towers judgment levy, expenses in the General Fund exceeded revenues.

The City’s Water Supply and Sewage Dispasal systems also reported losses of $6.6 million and $14.1
million respectively. Increases in water and sewer fees have been implemented since the end of the
fiscal year in an effort to forestall additional losses. However, the increases do nat appear sufficient to
address past deficits. :

The City had actuarial accrued liability for post-employment benefits other than pension (OPEB) of $862
million at fune 30, 2011. Currently, the City is operating on a pay-as-you-go basis. In £Y11, $19.6 mitlion
was spent on premiums for health care, compared to the recommended amount of $61.4 million.

The Auditars comments continued to note concerns with cash flow and with the timeliness of certain
account and bank recondiliations.

Part 5. Question 23
Describe Current Services. What is working well? What is not working?

The City-of Flint's Water Pollution Cantrol Facility utilizes a sewage sEudgé incinerator to combust the
arganic solid or semi-solid by-product of the sewage treatment process for the purpose of reducing the
volume of sludge to an ash end product. Incineration is a sludge disposal method that involves firing of
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sewage by-product at high temperatures in an enclosed structure. All sludge incinerators use auxiliary
fuel {natural gas) for burning. The incinerator is a highly mechanized system of burning and air pollution
control that must be managed with a high level of expertise and maintenance: The cost of natural gas
has continued to increase. This is a high cost operation for process"operator labor and maintenance
personnel. New Environmental Protection Agency requirements for incinerator emission limits and
operator training must be in coripliance by May 2016 following approval of a State plan. ln order to
meet the new compliance standards capital expenditures must be made which will total $8.75million.

Question 24,
Describe strategy, Project or Service Proposal

The City of Flint has chosen to avoid the costly upgrades required to comply with the new EPA
regulations by shutting down the incinerator process and to build a load-out facility which will landfill
{Type ! Landfill} the sewage sludge by-product and eventually to develop a land application process for
the sewage sludge. This project includes the construction of a new biosolids loading building (BLB) ~ see
attached Water Pollution Control Facility drawing, and the proposed load out facility drawing. This
project will include the provision of equipment in both the new building and an existing dewatering
building to enable conveyance and loading of hiosolids cake into trucks or large roll-off containers.
Major pieces of equipment will be supplied by the City, such as conveyance equipment in the new
building and the existing dewatering building, and biosolids cake pumps to be used to move the cake
from the dewatering to the BLB. The existing biosolids dewatering and incineration must be kept
functional and in operation during construction. As an end resuit the incinerator can be shut down and
the maintenance staff can be reduced.

Part 5 Question 30

Detailed List of proposed expenditures. Explain how the expenditures support and are essential to the
proposal.

Construction Contractor $1,362,000
See Bid Tabulation Sheet — tasks described, includes cost per task and estimated time to
completion for each task. This is the construction work necessary to implement the incinerator
shutdown.

Capital Equipment $600,000
The City of Ffint is providing capital equipment needed for this project, including conveyance
equipment in the new building and the existing dewatering building; also the biosolid cake
pumps which will move the cakes to the biosolids load building (load-out facility).

Project Management $50,000 :
The City does not have an in-house City Engineering staff; project management is therefore
contracted with a local engineering firm. The engineer will be responsible for project oversight
and necessary reporting.
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Incinerator W/ Blosolids w/
Incinerater Required Load-Out
Current Pracess Upgrades Facility

Operations Personnel ‘ $312,523 $375,027 . $109,‘383‘
Malntenance Personnel $56,098 $49,086‘ $14,024
Electrical Personnel $7,487 $7,487 $4,492
Natural Gas $215,000 $215,000 $0
Elactricity $127,000 $127,000 430,000
Speciality Contracted Services $15,000 $15,000
Landfill Cantract $60,000 560,500 $250,000
Repair Parts $30,000 $30,000 530,000
CEMS Monitoring Supplies $7,047 $70,000 40
Pracess Chemicals 450,050 $70,000 $50,050
Annual Emissions Testing $120,000
Operator Training and Certif, $20,000
Recordkeeping and Reporting $40,000

TOTALS $881,105 $1,198,600 $487,949

Per Year

Expenses {See Chart #1) {See Chart #2) {See Chart #3)
Capital Expenses $8,750,000 $1,976,000

{see Chart #4) (See Attached Bld Tabulation + $600,000

Question 28 C Calulations of Cost Savings

City supplied capital equipment +
$50,000 project mgt.)

There is an annual savings of $393,156 by changing from current incinerator process to the {pad-out facility and closing the Incinerator.
This is the annual fong term savings.

Summation;

There is an annual cast avoidance savings of $317,495 comparing the current incinerator process to the upgraded incingrator.

Additionally, there 1s 2 $6,738,000 project cost avaidance by not upgradlng the inclnerator and instead building the load-out fatility.
This is the short term savings.

5 Year Total Savings = $6,738,000 {¥r 1) + {4 x $393,156) (¥r 2-5) = $8,310,624
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Courrent @

City of Flint

WATER POLLUTION CONTROL DIVISION

Incineration Processing Cost Estimate 2014

O~ M OM\)Q-

COST
DESCRIPTION )
Per Year* Per Day
Operations Personnel $ 31257286 5 2200 shiftsperweek 4 85623
Maintenanes Personnsl S 56,09795 % 430 shifts per week h $ 15‘3.69
Clactrical Personact 4 748682 3% 050  shifisperweosk & 2051
Natural Gas | $ . 2.15,00.&0(} Y 281"; Ue:.ag.e | § 589.04
Electricity % 127,000.00 o 347,95
Specialty Contracted Services -3 15,000.00 5. 4118
Repair Parts & 35,000.00 | 3 82,19
CEMS Monitaring Supplies $ 7.9472.00 ' g 2177
Process Chemicals . b4 80.04%.60 . FBP Palymer % 137.12
Total Cost of Incineration | $ 82}.,1 04.22 % 2.249.60
per
Sludge Processed (Wet Tons) 10,870 per calendar year 298 calandar
. day
COST OF INCINERATION per WET TON OF SLUDGE $ 7554 per WT

RIC 10-28-14

orig - 63718818 -

Chart #7




001548

City of Flint

«

WATER POLLUTION CONTROL DIVISION

Incineration Processing Cost Estimate 2016

DESCRIPTION : : n cosT :
Per Year* Per Day

Qperations Personne!‘[full staff) $ 37502743 $ 2200  shiftsperweek $ 1,027.47

| -]\v"l.a‘intenance Personnel $ 49,085.70 % l3.50 shifts ;;er week : § 134.48
Electrical Personnel $ . 748682 § 0,50  shifts per week i $ 20.51
Nataral Gas $ 21500000 © PY2014Usage § 58904
Electricity 3 127,000.00 3 347.95
Specialty Contracted Services $ 15,000.00 -3 4110
Mechan'ical and Instrumentation Pat & 60,000.00 $ 164‘38
CEMS Manitoring and éupplies $ 76,000.00 $ 191.78
Process Chemicals A $ 7_0,600‘00 ‘FBP Pol‘ymer ‘ ‘5 191.78 |
Ash Disposal $ 60,000.00 $ 164.38
NEW REQUIREMENTS
Annual Emission Testing $ 120,000.00
Operator training and Certification| § 20,000.00
Recordkeeping and Reporting § 40,000.00
Total Cost of [ncineration $ 1,228,599.95 o 3,366.03

per
Sludge Processed {Wet Tons) 10870 per calendar year '29.8 calendar
day
COST OF INCINERATION pt;r WET TON OF SLUDGE 5 113.03 per WT

RIC 10-28-14

orig - 03/18/2013

Chart ¥2
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City of Flint
WATER POLLUTION CONTROL DIVISION

Biosolids Landfilling Cost Estimate 2016

Fature Frop i O+ W Only

COST
DESCRIPTION :
_ Per Year*® Per Day
Qperations Personneal $ iﬂ‘),f&B&@Q $ 700 shifis per week . S . 299,68
Maintenance Parsonnel 3 1404449 8 100 shiffs perweek  § 3842
Electg‘icai Personnel $ 4492.0% 3 .30 shifls per weak $ 1231
Natural Gas § §
Electricity $ 3(},(}00.06 $ 8218
Landfiil Contract Tip and Haul Service) $ 25400000 $ 664,83
Repair Party ‘$ 20,000.00 . $ 82.1%
CEMS Monitaring Supplivs k) . | $
Process Chemicals % 50,049.60 FBP Polymer . % 13712
Total Cost f;}lncin&mtiorr 3 487,949.18 51,3.:“-;5.85
per
Sludpge Processed (Wet Tons) 10,870 per calendar year $29.78 calendar
day
COST OF INCINERATION per WET TON OF SLUDGE $ 44,89 per WT

lfc-aéycm* Fi::‘{c;fg l ({-)/

Conact #3
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City of Flint .
_ @ WATER POLLUTION CONTROL DIVISION

9\ Qﬁ‘g&@% ‘ JIncineration Cost Study:
i 60 |
‘fa{ Projected Regulatory Compliance

Expenses for New MACT Standards

The following are major capital expense estimates to comply with new incinerator emissions
regulations under Section 129 of the Clean Air Act. (40 CFR Part 60, Subpart MMMM). ‘

ESTIMATED COST
DESCRIPTION

Upgraded m.ore powerful ID Fans - V$ o 442.30,.(5053..(}0. |
VenturiPak and Other Scrubber Add-ons § 6}4‘00,6(_]&00
Low Nox Burners $ 560,000.00
Upgraded Instrumentation and Controls $ 370,000.00
New CEMS (Emission Monitors) $ 480,000.00
Emisstons Testing - Startup $ 1640,000.00
Operét(}r‘ Training $ 50,000.00
New Permit (Title V) Preparation o $ 60,000.00
Administration and Engineering . $ -240,000.00

Total Cost of ﬁ;ﬁ;};ﬁ;@éﬁ;}iﬁ;}%ﬁiesfar Part 60 g 8.750,000.00

LW - 03182013 N o o
SACONTRACT\Truck Loading Facility\ncinerator Reg Compl 129 Expense 2014.x1s

c hart ¥4
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REQUIREMENT / TABULATION S

Bidder herby agrees to complete the Work in accordance with the Contract Documents for the.
following lump sum price(s):

ESTIMATED COST
TASK GENERAL DESCRIPTION TIME TO '
COMPLETE
1 Installation of two new Owner-supplied
progressive cavity cake pumps for dewatered |
biosolids. ' : 4 2l IS q/,; ffﬁ.ﬂLM
2 Modification of existing conveyor belts. . / () P ﬁ, 5 ﬁ 3: o6
3 Installation of Owner-supplied new screw (
conveyors in the Dewatering Building. L/ HIAS ¢ M , ?7 ?ﬁ
£-0
Installation of a piping system to conduct the
4 biosolids from the dewatering building to the new
building. - [ s, |3 1,965 »
5 Construction of a new building to house truck )
loading equipment for the biosolids. ]9 11K « 7;/13’ mﬂl‘
6 Installation of Owner-supplied new screw - ot ‘
conveyors in the new building. ,5 LOKS . é 7 /6 N, Qb
Site improvements to facilitate trucking of the !
7 biosolids off plant grounds, including a new e
automatic gate and paving work. / wkK . 1k @F "Hﬁl o
100% | - GRAND TOTAL $ ‘«.
Complete ‘ ] 7
) ég;(ﬂ?ﬂr

Bidder certifies that; -

This Bid is genuine and not made in the interest of or on behalf of any undisclosed
individual or entity and is not submitted in conformity with any collusive agreement
or rules of any group, association, organization, or corporation;

-~

Bidder has not directly or indirectly induced or solicited any other Bidder to submit
a false or sham Bid; .

Bidder has not solicited or induced any individual or entity to refrain from bidding; and

22

A1t #7 : Aodhieet #20, 500 -
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5193, Page 8

PART 5: PROPOSAL DETAILS, CONTINUED

25, Describe How Grant Funding will Lead the Applicant Toward Financial Stability:

The Water Pollution Control Fagility is funded through the Sewage Enterprise Fund which receives
revenue via residential water bills and commercial sewage strength calculations and billing. The
fund has been replenished in recent years, though significant rate increases were required to do
so. The City seeks savings in operations to decrease expenditures, realize savings and stabilize
rates. Maintaining a healthy fund balance allows the City the opportunity to make needed

1 investments in the water pollution control infrastructure.

25, Goals, Measures, and Business Objectives of this Proposal: What are the outcomes you hape to achleve? How will you measure the outcomes?
Provide the measures which will be used to determine the success of the proposal.

The goal is shut down of the Water Pollution Control Facility incinerator. This shut down will mean
an immediate savings in natural gas purchase, a reduction in maintence staff and the cost
avoidance of a very expensive EPA compliance requirement. Savings will be reflected in the
quarterly budget expense reports and year over year expense comparisons.

27. Potentlal Barriers: Describe any bariers that currently exist that may have an impact on the implementation of the proposal.

The City has sent requests for proposals; this was followed by selecting a construction vendor and
executing a contract. Seven task areas were identified and the estimated completion time and
costs for each task is attached as part of Question #29. As the end of the 2014 construction
season is approaching the vendor has been encouraged to get outdoor work underway as quickly
as possible. At this point it is still expected that the project can be completed and be fully
operational by December 1, 2015.

28, Cost Savings: Will the proposal save monhey? Yes D Na
Estimated Short-Term Savings
A. SHORT-TERM (1 year ot fess) X| Yes No
[ $ 6,738,000.00
Estimated Annual Long-Term Savings
B, LONG-TERM (Greater than 1 year) ‘ Yes D No $ 393,156.00
» Estimated 5 Year Total Savings
$8,310,624.00

C. Dig you aftach a detailed calculation of the cost savings and provide an explanation of how the cost savings were calculated?

Yes D No

29, Work Plan and Proposal Timefine: What are the implementation steps to ensure this proposal’s success? What are the projected outcomes at each step?

See attached Workplan - 6 pages:
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30. Tolal Grant Budget Worksheet. For each budget category, atfach a detailed list of proposad expenditures. Explain how the expenditures support and are
essential to the proposal,

Grant Budgst Amount Requested

Budget Category Estimated Total Proposal Cost (Total Limited to $2.0 million)
Construction Contractor $ 1,362,000.00 $ 1,362,000.00
Capital Equipment (COF) $ 600,000.00 $0.00
Project Management ' $ 50,000.00 $ 50,000.00

TOTAL ESTIMATED PROPOSAL COST TOTAL GRANT AMOUNT REQUESTED
$2,012,000.00 $ 1,412,000.00

31, Additional Information and Comments:

Attachments also include the request for proposal project requirements, the summary of EPA
Regulations Controlling Air Emissions from Sewage Sludge Incinerators, and a letter of support
from Flint's State Senator Jim Ananich. : :

32. | certify that all statements in this application, including all requested supplemental information, are true, complete and accurate to the best of my
knowledge. If awarded, | agree {o allow the Michigan Depariment of Treasury and the State Auditor Generat's Office (and/or any of their duly authorized
representatives} access, for the purposes of inspection, audit, and examination, to any books, documents, papers, and records of the grantee which
are related fo this proposal. | agree to allow the Michigan Department of Treasury fo conduct periodic program reviews of the proposal. The purpose of
these reviews will be to determine adherence to stated propesal goals and to review pragress of the proposal in meeting /s objectives. | agree to submit
semiannual and final narrative and financial status reports and a one-year Final Follow-up Report 1o the Michigan Department of Treasury. | understand
that failure to submit any required reporls may result in the termination of the grant. | understand that this grant may be terminated if the Michigan
Department of Treasury concludes that { am not in compliance with the conditions and provisions of this grant, or have falsified any information. By way
of signature, | agree with all condltions of this grant program. ’ ’

Aj Et’ChlfAd"tr.‘ Officer Signat ined in MCL 141.422b) te :
p“ U's Chief Administrative Officer 1gnatj2;tedm L 141.422b) ) Da/ %7/1’/

Printed Name of Applicant's Ghief Administrative Officer (as defined in MCL 141.422b) Title

Darnell Earley, ICMA-CM, MPA _ Emergency Manager

T

Applications are due October 31, 2014. Completed applications submitted via mail or e-mail must be received by the Michigan
Department of Treasury no later than 11:59 p.m. on Friday, October 31, 2014. Incomplete applications may not be considered.

A signed and completed application (including attachments) can be submitted by e-mail to TreasRavenueSharing@michigan.gov or
by mail to: :

Michigan Department of Treasury
Office of Revenue and Tax Analysis
PO Box 30722

Lansing, M} 48909
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BID REQUIREMENTS / TABULATION

Water Pollution Control
G-4652 Beecher Rd.
Flint, MI 48532

PROVIDE TO WATER POLLUTION CONTROL ALL THE LABOR AND MATERIALS AS SPECIFIED IN
THE ATTACHED BID DOCUMENTS TO CONSTRUCT A BIOSOLIDS LOADING FACILTY.
ADDITIONAL ITEMS AS REQUESTED.

QUANTITIES (DOLLAR AMOUNTS) ARE NOT GUARANTEED.
FOR FURTHER INFORMATION PLEASE CONTACT ROBERT J. CASE, WPC

SUPERVISOR OR JOHN FLORSHINGER, AUTOMATION SUPERVISOR AT (810) 766-7210
.EXTENSION 3641.

Only the specifier has the rgsponsibility and judgment for determining whether a'proposed
substitution is an "or equal or exceeding” specification. Mfg., model #, and supporting
documentation of specifications for alternates must be provided.

City of Flint - Water Pollution Control
Solids Handling Iniprovements — Biosolids Loading Facilities

This project includes the construction of a new Biosolids Loading Building (BLB) and provision
of equipmentin both the new building and an existing Dewatering Building to enable conveyance
and loading of biosolids cake into trucks or large roll-off containers. Major pieces of equipment
will be Owner-supplied, such as the conveyance equipment in the new building and the existing
dewatering building, and biosolids cake pumps to be used to move the cake from the Dewatering
to the BLB.

The existing biosolids dewatering and incineration must be kept functional and in operation during
the construction. However, it is only necessary to have one of the two dewatering equipment trains

(East or West) operational at one time.

Specifics inchude all required labor, material, and equipment to perform the work as noted:

1. Installation of two new Owner-supplied progressive cavity cake pumps for dewatered
biosolids.

2. Modification of existing conveyor belts.

3., Installation of Owner-supplied new screw conveyors in the Dewatering Building to enable

use of any of four dewatering centrifuges or belt filter presses.

4. Installation of a piping system to conduct the biosolids from the Dewatering Building to
the new building. Provide all required bonds, insurance, warranties, and guarantees.

. 5. Construction of a new building to house truck loading equipment for the biosolids.
6. Installation of Owner-supplied new screw convéyors to distribute the cake into containers
in the new building.

L
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v

7. Site improvements to facilitate trucking of the biosolids off plant grounds, including a new
automatic gate and minor paving work.

A Pre-Bid meeting will be held at Water Pollution Control on Thurs., July, 24, 2014 at 10:00 a.m.
EST. Attendance is not mandatory, but highly recommended.
Bids are due on Thurs., August 7, 2014 by 3:00 p.m. EST.

ARTICLE 1 - QUALIFICATIONS OF BIDDERS

Bidder is advised to carefully review those portions of the Bid Form requiring Bidder's
representations and certifications.

To demonstrate Bidder's qualifications to perform the Work, within 3 days of Owner's
request, Bidder shall submit written evidence such as financial data, previous experience,
present commitments, and such other data as may be called for below.

ARTICLE 2 - BIDDER’S ACKNOWLEDGEMENTS

Bidder accepts all of the terms and conditions of the Instructions to Bidders, including
without limitation those dealing with the disposition of Bid security. This Bid will remain
subject to acceptance for 120 days after the Bid opening, or for such longer period of time
that Bidder may agree to in writing upon request of Owner.

ARTICLE 3-BIDDER'S REPRESENTATIONS

In submitting this Bid, Bidder represents that Bidder has examined and carefully studied the
Bidding Documents, other related data identified in the Bidding Documents, and the following
Addenda, receipt of which is hereby acknowledged: ' '

Addendum No. ' Addendum Date

ARTICLE 4 - EXAMINATION OF BIDDING DOCUMENTS, OTHER RELATED DATA,
AND SITE (Subsurface and Physical Conditions)

4.01 The Supplementary Conditions identify

A. Those reports known to Owner of explorations and tests of
subsurface conditions at or contiguous to the Site. '

B. Those drawings known to, Owner of physical conditions relating to existing surface or
subsurface structures at the Site (except Underground Facilities). ~

C. Copies of reports and drawings referenced in Paragraphs 4.01.A-B will be made
available by Owner to any Bidder on request. Those reports and drawings are not part
of the Contract Documents, but the "technical data” contained therein upon which
Bidder is entitled to rely as provided in Paragraph 4.01 has been identified and
established in Paragraph 4.02.

«
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4.02

D. Bidder is responsible for any interpretafion or conclusion Bidder draws from any
“technical data" or any other data, interpretations, opinions, or information
contained in such reports or shown and/or indicated in such drawings/documents.

Underground Facilities

Information and data shown or indicated in the Bidding Documents with respect te
existing Underground Facilities at or contiguous to the Site is based upon information
and data furnished to Owner and Engineer by owners of such Underground Facilities,
including Owner, or others.

4.03Hazardous Environmental Condition

4.04

A, The Supplementary Conditions identify any reports and drawings known to  Owner
relating to a Hazardous Environmental Condition identified at the Site.

B. Copies of reports and drawings referenced in Paragraph 4.03.A will be made
available by Owner to any Bidder on request. Those reports and drawings are
not part of the Contract Documents, but the "technical data" contained therein upon
which Bidder is entitled to rely as provided in Paragraph 4.01 of the General
Conditions has been identified and established in Paragraph 4.01 of the
Supplementary Conditions. Bidder is responsible for any interpretation or conclusion
Bidder draws from any "technical data" or any other data, interpretations, opinions,
or information  contained in such reports or shown or indicated in such drawings.

Adequacy of Data

Provisions concerning responsibilities for the adequacy of data furnished to
prospective Bidders with respect to subsurface conditions, other physical conditions,
and Underground Facilities, and possible changes in the Bidding Documents due to
differing or unanticipated subsurface or physical conditions appear in Paragraphs 4.02
and 4.03 of the General Conditions. Provisions concerning responsibilities for the
adequacy of data furnished to prospective Bidders with respect to a Hazardous
Environmental Condition at the Site, if any, and possible changes in the Contract
Documents due to any Hazardous Environmental Condition uncovered or revealed at
the Site which was not shown or indicated in the Drawings ‘or Specifications or
identified in the Contract Documents to be within the scope of the Work, appear in
Paragraph 4.03 of the General Conditions.

4.058ite Restoration

On request, Owner will provide Bidder access to the Site to conduct such
examinations, investigations, explorations, tests, and studies as Bidder deems necessary
for submission of a Bid. Bidder shall fill all holes and clean up and restore the Site
to its former condition upon completion of such explorations, investigations, tests, and
studies. Bidder shall comply with all applicable Laws and Regulations relative to
excavation and utility locates.

13
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REVISED
REQUIREMENT / TABULATION

Bidder herby agrees to complete the Work in accordance with the Contract Documents for the
following lump sum price(s):

ESTIMATED COST
TASK GENERAL DESCRIPTION TIME TO
COMPLETE

1 Installation of two new Owner-supplied
progressive cavity cake pumps for dewatered
biosolids.

2 Modification of existing conveyor belts.

3 Installation of Owner-supplied new screw ;
conveyors in the Dewatering Building.
Installation of a piping system to conduct the

4 biosolids from the dewatering building to the new
building.

5 Construction of a new building to house truck
loading equipment for the biosolids.

Installation of Owner-supplied new screw

6 . oy
conveyors in the new building.

Site improvements to facilitate trucking of the

7 biosolids off plant grounds, including a new
automatic gate and paving work.

100% | GRAND TOTAL 3
Complete
DEDUCTIBLE ALTERNATE NO. 1 - Polymer
Piping to Solids Loading Building ‘

3 Provide the following deduct from the Base Bid if
the Polymer Piping to the Solids Loading Building
identified on the DRAWINGS is not constriicted:

All specified cash allowances are included in the price(s) set forth above, and have been computed
in accordance with Paragraph 11.02 of the General Conditions.

1. Included in the Bid Price is an Allowance for SCADA programming in the amount
of $20,000.00.

24
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2. Incleded in the Bid Price is an Allowance for Security Cameras in the amount of
$15,000.00.

3, Inclided in the Bid Price is an Allowance for use tax for Owner furnished
equipment in the amount of $50,000.00.

4. Included in the Bid Price is an Allowance for Safetny alkway Modifications in
the amount of $15,000.00.

Bidder certifies that:

This Bid is gennine and not made in the interest of or on behalf of any undisclosed
individual or entity and is not submitted in conformity with any collusive agreement
or rules of any group, association, organization, or corporation;

Bidder has not directly or indirectly induced or solicited any other Bidder to submit
a false or sham Bid;

Bidder has not solicited or induced any individual or entity to refrain from bidding; and

Bidder has not engaged in corrupt, fraudulent, collusive, or coercive practices in
competing for the Contract. Forthe purposes of this Paragraph:

A, "Corrupt practice" means the offering, giving, receiving, or soliciting of any-
thing of value likely to influence the action of a public official in the bidding
process;

B. "Fraudulent practice" means an intentional misrepresentation of facts made (a) to
influence the bidding process to the detriment of Owner, (b) to establish bid prices
at artificial non-competitive levels, or (c) to deprive Owner of the benefits of free
and open competition;

C. "Collusive practice" means a scheme or arrangement between two or more Bidders,
with or without the knowledge of Owner, a purpose of which is to establish bid
prices at artificial, non-competitive levels; and

D. "Coerive practice" means harming or threatening to harm, directly or indirectly,
persons or their property to influence their partxclpatmn in the bidding process or
affect the execution of the Contract

All BIDS will be evaluated on the following criteria:

1. Failure to use this bid form may result in bid disqualification.
2. Failure to bid on all items may result in an "incomplete bid" determination.
3. List value-added considerations on a separate sheet of paper.

THIS PAGE MUST BE COMPLETED AND INCLUDED WITH SUBMITTAL.
25 '




001567

JIM ANANICH THE SENATE

27TH DISTRICT
£O. BOX 30036 STATE OF MICHIGAN

LANSING, M( 48909-7536
PHONE: (817} 373-0142
FAX: {517} 373-3038

October 29,2014

Michigan Department of Treasury
Office of Revenue and Tax Analysis
P.0.Box 30722

Lansing, M1 48909

To Whom It May Concern:

I'am pleased to have this opportunity to submit a letter of support for the City of Flint’s application
to the Michigan Department of Treasury Financially Distressed Cities, Villages, and Townships
Grant Program for the Water Pollution Control Incinerator Shutdown Project.

Given the recent water contamination crisis that'the City of Flint faced
(http://www.washingtontimes.com/news/2014/sep/8/ flint-expands-water-advisory-after-
bacteria-found/), it is critical that they have adequate resources to update their water
infrastructure to avoided repeated contamination cases. This grant would help the City of Flint
start that process.

Additionally, the City of Flint needs to implement this project to realize a net $400,000 in annual
savings from reduced purchase of natural gas, reduced maintenance and the avoidance of costly
federally mandated incinerator upgrades. This savings will strengthen thé Sewer Enterprise Fund
and provide the capability for necessary investment in the water pollution control infrastructure.

For the above reasons and many more, I want to again express my strong support of this proposal.

Itis my hope that you give the Water Pollution Control Incinerator Shutdown proposal strong

consideration. If you have any additional questions about this proposal and my reasons for
*supporting it, please don’t hesitate to contact me at my office: (517) 373-0142.

~. Sincerely,

{im Ananich
State Senator
27% District
517-373-0142
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Elowsky, Denise (Treasury)
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From: Maxine Murray <mmurray@cityofflint.com>
Sent: Friday, October 31, 2014 4:23 PM
To: TreasRevenueSharing
Subject: Financially Distressed Cities, Villages, and Townships Application - Water Pollution
Control Incinerator Shutdown Projett
Attachments: WPC Incinerator Shutdown 10312014.pdf

Good afternoon:
Please find attached the Water Pollution Control Incinerator Shutdown Project from the City of Flint.

Thank you.

Maxine Murray

Executive Assistant to

Mayor Dayne Walling

Darnell Earley, Emergency Manager
1101 S. Saginaw Street

Flint, MI 48502

810.237.2035 Telephone
810.766.7218 Fax




