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Draft Agenda - 10-22-2014- ODWMA Supervisors' Meeting

		From

		Bloemker, Jon (DEQ)

		To

		Butler, Sonya (DEQ); DeBruyn, Dana (DEQ); Fitzner, Wendy (DEQ); Green, Kelly (DEQ); Monosmith, Carrie (DEQ); Shekter Smith, Liane (DEQ); Benzie, Richard (DEQ); Bloemker, Jon (DEQ); Bridges, Jeriesha (DEQ); Busch, Stephen (DEQ); Donaldson, Kristina (DEQ); Lachance, Amy (DEQ); Thomas, Chuck (DEQ); Gasper, Kirsten (DEQ); Tetzlaff, Katherine (DEQ); Sisson, Paul (DEQ)

		Cc

		Willard, Veronica (DEQ)

		Recipients

		BUTLERS2@michigan.gov; DebruynD@michigan.gov; FITZNERW@michigan.gov; GreenK1@michigan.gov; MONOSMITHC@michigan.gov; SHEKTERL@michigan.gov; BENZIER@michigan.gov; BLOEMKERJ@michigan.gov; BridgesJ@michigan.gov; BUSCHS@michigan.gov; DONALDSONK@michigan.gov; LACHANCEA1@michigan.gov; THOMASC3@michigan.gov; GASPERK@michigan.gov; TETZLAFFK@michigan.gov; SISSONP@michigan.gov; WILLARDV@michigan.gov



Attached is the working draft of the agenda for the upcoming ODWMA & FOS meeting on October 22nd.  The agenda , so far, is rather light.



 



If you have any agenda items, please forward them to me ASAP.



 



Jon
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Office of Drinking Water & Municipal Assistance Managers’ Meeting


CH-4S-JOHN-McCAULEY


9:00 A.M.


22 October 2014





Agenda


1. Opening Remarks – Liane Shekter Smith


a. IDP


b. Engagement Presentation


c. SMT


d. Staffing & Budget Issues


e. [bookmark: _GoBack]Leadership Development


2. Flint Governors Briefings – Steve Busch


3. Laptop/Tablet Purchases – Amy Lachance


4. Alternate Career Pathing & Cross Sectional Moves – Wendy Fitzner








FOS, ODWMA Meeting


CH-4S-JOHN-McCAULEY


1:00 P.M.


22 October 2014





1. Palisades Nuke Plant Emergency Drill Scenario – Amy Lachance 


2. RCAP - Christie Cook














RE: Draft Meeting Minutes

		From

		Green, Kelly (DEQ)

		To

		Benzie, Richard (DEQ); Bloemker, Jon (DEQ); Busch, Stephen (DEQ); Donaldson, Kristina (DEQ); Lachance, Amy (DEQ); Thomas, Chuck (DEQ); Benzie, Richard (DEQ); Busch, Stephen (DEQ); Butler, Sonya (DEQ); DeBruyn, Dana (DEQ); Falardeau, Ric (DEQ); Fitzner, Wendy (DEQ); Green, Kelly (DEQ); Monosmith, Carrie (DEQ); Shekter Smith, Liane (DEQ); Gasper, Kirsten (DEQ); Tetzlaff, Katherine (DEQ)

		Recipients

		BENZIER@michigan.gov; BLOEMKERJ@michigan.gov; BUSCHS@michigan.gov; DONALDSONK@michigan.gov; LACHANCEA1@michigan.gov; THOMASC3@michigan.gov; BENZIER@michigan.gov; BUSCHS@michigan.gov; BUTLERS2@michigan.gov; DebruynD@michigan.gov; FALARDEAUR@michigan.gov; FITZNERW@michigan.gov; GreenK1@michigan.gov; MONOSMITHC@michigan.gov; SHEKTERL@michigan.gov; GASPERK@michigan.gov; TETZLAFFK@michigan.gov



 



Attached are the minutes from October’s ODWMA all-managers session.  They are also posted in RMD_All\Mgr Meet Notes\ODWMA 2014.  Please review and edit as needed.  I don’t have minutes from the afternoon, feel free to add if someone has them. 
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ODWMA Managers Meeting		Oct 22, 2014





Liane – 


Employee engagement video and what motivates us video, followed by discussion, creativeness and engagement is linked


[bookmark: _GoBack]Intranet has info pages for employee engagement and motivation


Passed around book ‘Engaging Government Employees’


Discussion on IDP – help staff find things they are looking for, not dictate what is in someone’s IDP. Need to be open and flexible with staff.


Workload Analysis - was it supposed to be done this year? The numbers were asked for but most didn’t think it was needed again. It’s actually done all the time when workload is shifted around between staff. Can be done in units/sections/divisions.


Staff/Budget updates – new engineer working, SAM vacancy posted, PE Manager posted. PDs need to be rewritten for those that switched direct reports. PDs should be on the S drive. Admin staff busy with year-end reports. Director meeting with Governor next week on budget for FY2016.


White Noise – system rebooted and being ramped back up. Four more steps to go, request was made to stop it at the lowest level. 


New computer/laptop – Amy – staff needs new laptops, looking for tablets? Kathy- we can move forward with tablets instead of laptops if requested. Tablet docking station does not charge the tablet. Tablets only have WiFi not data at this time. Tablets are Windows 8, not sure if all databases are compatible.  TRIM is going to new version, Records Management 8. 


SMT –


Electronic Document Management– Kate is RMG representative; each section also has a point person. Desire intuitive naming conventions. FY16 budget ask - Looking at converting legacy databases to new program, campground, pools, septage to try first. Available to public and local health departments. User can input info electronically.


Website Redesign– MSU looking at redoing our site. Liane passed timeline around. First task, looking for what is/isn’t needed on our sites. Search criteria needs to be improved. 


InfoPath – do all forms need to be redone? Needs follow-up. Allows use of fillable forms. 


MS OneNote – use as electronic binder or scrapbook. 


Customer Service Plans – use to update next year’s performance objectives. Liane has a hardcopy. Will send it out again.	


Liane book -  ‘Well of Lies’ Story of Walkerton Water Tragedy. 


	         DVD – from AWWA ‘Michigan’s Drinking Water’





Wendy – emailed article about two different careers, one technical, one managerial. 


Governor’s Briefings – Two boil water advisories in Flint, lead to all advisories to be sent to Director. Governor’s office to be informed of what’s happening. Coliform issue led to residual issue. GM now has issue with using Flint water and chloride. Genesse County seen an increase in Legionella, Maclaren has detected Legionella. Not detected in Maclaren incoming water. 


Highland Park – RFP for contracting out distribution system work


Enforcement – Benett Mobile Home Park, pursue action. Moon Lake now meets arsenic standard. 


Mobile Home task force has been created. Meeting next week


Compliance and Enforcement Chiefs Meeting at 1pm today – Director asked RMG attend. 














	


	





