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All -

At long last, Part 3 of our ODWMA Year in Review has been completed. Attached is a summary of
last year’s activities and accomplishments of our Field Operations Staff.

| hope you've enjoyed reading these summaries.
Thanks to all that contributed!

Liane
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ODWMA 2014 Year in Review 

Part 3 – Field Operations Section
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The past year was a productive one for the Field Operations Section (FOS).  We settled into our organizational structure with a few tweaks, and utilized our considerable staff expertise to handle some individual challenges as well as continuing to provide comprehensive assistance to our supplies, operators, and the general public. 



PERSONNEL AND ORGANIZATIONAL CHANGES

Internally, Richard Benzie stopped acting like our section chief and became it, officially.  He will soon backfill his Community Drinking Water Unit (CDWU) Chief position; thus, freeing himself to spend time in the district offices.  Organizationally, the field-based Noncommunity Program staff moved into the central Noncommunity and Private Drinking Water Supplies Unit, while the contamination investigation staff supervisory responsibilities transferred to Chuck Thomas in the Upper Peninsula – all without anyone moving desks!



DETROIT AND ITS CUSTOMERS

FOS staff worked with Detroit as they struggled to adjust to new operating conditions.  Detroit emerged from bankruptcy in 2014, and the Detroit Water and Sewerage Department began its transition into the fledgling Great Lakes Water Authority.  The Authority is a partnership between Detroit and the counties of Oakland, Macomb, and Wayne.  ODWMA district staff were drawn into the discussion between Detroit and its customers concerning service shutoffs for delinquent accounts, prompting significant press coverage and debate.



FLINT SWITCHES SOURCES

Flint is in the process of switching from Detroit water to become a part of the Karegnondi Water Authority, which is building a system to supply Genesee County with water pulled from Lake Huron.  As a temporary measure, Flint is currently withdrawing water from the Flint River until the Karegnondi Water Authority’s raw water intake comes online, expected in 2016.  As a result, taste and odor concerns have risen, complicated by coliform bacteria detections in August and September, and a maximum contaminant level exceedance for trihalomethane, a disinfection byproduct.  Consumer confidence in Flint has suffered.  To help resolve the issues and provide scientific and regulatory information, staff of the Lansing District Office are interacting with municipal officials, citizens, the press, United States Environmental Protection Agency, members of the legislature, and other state agencies including Michigan Department of Community Health, Department of Technology, Management, and Budget, Department of Treasury, and the Governor’s Office.






TOLEDO DO NOT DRINK ADVISORY REGARDING HARMFUL ALGAL BLOOMS/CYANOTOXINS

In early August, the city of Toledo, Ohio, drinking water system issued a Do Not Drink order to its 400,000 customers, including 34,000 Michiganders, due to levels of the toxin microcystin detected in its treated water.  Microcystin is a toxin released from algae containing cyanobacteria.  There is no federal or state drinking water standard.  The standard used to issue the Do Not Drink Advisory was specifically developed by the state of Ohio based on information from the World Health Organization.  



To respond, the Michigan Joint Emergency Operations Center was partially activated, and the Monroe County Emergency Management Coordinator managed the event locally.



During the three day event, ODWMA Jackson District staff coordinated information and directed action with the Michigan Emergency Operation Center including Homeland Security, police, National Guard, and multiple Michigan departments.  Staff also stayed in close contact with drinking water staff from the city of Toledo, Monroe South County and the City of Monroe.



The event was quickly picked up by national media and continues to be covered.  It has become the subject of Congressional Hearings, sparked national debate, and fostered new research activities.  Staff have prepared briefings for the Governor’s office, developed additional information for those in the regulated community, and participated in Director Wyant’s media roundtable regarding harmful algal blooms put on by the Michigan Department of Environmental Quality (MDEQ).



COAGULANTS

A gradual increase in pH over the past decade in the northern portions of Lake Michigan has resulted in the coagulant of choice, alum, being less effective for three community water systems.  The ODWMA field staff has been working with the communities developing dosage rates to meet minimum solubility requirements based on the water quality change.  Also, the field staff has worked with the most impacted community, city of Traverse City (Traverse City), by providing detailed guidance on conducting a coagulant study. 



With the average pH of around 8.3 and a maximum of 8.6 in the East Grand Traverse Bay, Traverse City has hired a nationally recognized expert to assist them with selecting another coagulant.  Preliminary bench study results indicate that the city should explore the use of ferric chloride or ferric sulfate as their replacement coagulant.  The cities of Ludington and Charlevoix may be following suit based on the final results from Traverse City.



Following a tour of several communities using ferric based coagulants on the east side of the northern Lower Peninsula, Traverse City will be proposing a schedule for hiring a consultant to design the new chemical feed system this spring.  It is possible the new coagulant feed system will be running in the spring of 2016.



LET’S DO THE NUMBERS

The FOS continues to provide compliance oversight and technical assistance to community water suppliers around the state.  District staff completed 475 sanitary surveys and 1729 site visits during 2014, representing a significant amount of time spent working face-to-face with owners and operators, reviewing operations, and discussing concerns and recommendations.  District staff also spent considerable time interacting with owners and operators via phone; e‑mail and mail; providing monitoring schedules and reminder letters; reviewing and approving reports; and answering many questions about sampling, laboratory results, and regulatory procedures.  In most instances, an increased level of compliance was attained as a result of these interactions, but in certain circumstances a formalized agreement to achieve compliance was necessary through enforcement mechanisms.  



District engineers issued 888 construction permits during 2014, with simple water main permits being issued within an average of ten days.



ONGOING WORK

District staff and CDWU staff worked together in several capacities, with Lansing staff often serving as expert resources and district staff acting as the “boots on the ground.”  This level of cooperation is a great benefit of the organizational structure that places these functions within the same section.  Operator certification staff in Lansing produced, administered, graded, and reported two exam cycles; district staff helped develop and proctor exams, as well as taught training courses.  District and Lansing staff also worked jointly in an ongoing effort to update source water assessments and provide source water protection information to supplies. 



FOS staff worked to implement new and upcoming regulation changes, including the implementation of the Stage 2 disinfection byproduct plans and preparation for the Revised Total Coliform Rule, slated for April 2016.  Additionally, letters were sent to the remaining supplies required to provide auxiliary power by January 2016.  All of these changes are being communicated to owners and operators via several training sessions, including AWWA regional and annual meetings, and small systems trainings.  




