
From: Shekter Smith, Liane (DEQ)
To: Shekter, Jean (DEQ)
Cc: Benzie, Richard (DEQ)
Subject: FW: Field Operations 2014 Accomplishments Blurb
Date: Friday, February 20, 2015 2:10:00 PM
Attachments: Draft FOS 2014 Year in Review.docx

RE 2014 Year in Review.msg

The base document is attached. 
 
The blurb from Jon is below.
 
And Steve’s paragraph is attached in the above e-mail.
 
Thanks for agreeing to smush this all together for us.  Feel free to edit and editorialize.
 
 
 
 

From: Lachance, Amy (DEQ) 
Sent: Tuesday, February 17, 2015 1:27 PM
To: Shekter Smith, Liane (DEQ)
Subject: RE: Field Operations 2014 Accomplishments Blurb
 
Here you go.  I had sent it to just Richard before the meeting.
 

From: Shekter Smith, Liane (DEQ) 
Sent: Tuesday, February 17, 2015 1:08 PM
To: Lachance, Amy (DEQ)
Subject: RE: Field Operations 2014 Accomplishments Blurb
 
Thanks Amy.
 
Could you please send electronically the draft that you had completed?  I don’t recall seeing
 it.
 
 
 
 

From: Lachance, Amy (DEQ) 
Sent: Tuesday, February 17, 2015 12:35 PM
To: Shekter Smith, Liane (DEQ)
Subject: FW: Field Operations 2014 Accomplishments Blurb
 
FYI from Jon for year-end document.  Already went to Richard.
 

From: Bloemker, Jon (DEQ) 
Sent: Tuesday, February 17, 2015 8:51 AM
To: Lachance, Amy (DEQ)
Cc: Benzie, Richard (DEQ)
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2014 Year in Review – Field Operations Section, ODWMA



The past year was a productive one for the Field Operations Section. We settled into our organizational structure with a few tweaks, and utilized our considerable staff expertise to handle some individual challenges as well as continuing to provide comprehensive assistance to our supplies, operators and the general public. 



Internally, we gained an official Section Chief, Richard Benzie, at the end of the year as he moved from an acting capacity to a permanent one.  He will be working to backfill his Community Drinking Water Unit Chief position in the near future, as well as setting up a schedule to spend some time in the District Offices.  We also underwent a slight organizational change: moving the field-based Noncommunity Program staff into the central Noncommunity and Private Drinking Water Supplies Unit, and transferring the supervision of contamination investigation staff to Chuck Thomas in the UP – all without anyone moving desks!



Field Operations Section staff worked with both the cities of Detroit and Flint as they struggled to adjust to new operating conditions.  Detroit emerged from bankruptcy in 2014, and the Detroit Sewer and Water Authority began its transition into the fledgling Great Lakes Water Authority, a partnership between Oakland, Macomb and Wayne counties, and Detroit, formed to oversee the city’s water department.  Southeast Michigan ODWMA staff were drawn into the discussion between Detroit and its customers concerning service shutoffs for delinquent accounts, prompting significant press coverage and debate.



Flint is in the process of switching from Detroit water to become a part of the Karegnondi Water Authority, which is building a system to supply Genessee County with water pulled from Lake Huron.  As a temporary measure, Flint is currently pulling water from the Flint River until the Authority’s system comes on line, expected in 2016.  As a result, some taste and odor concerns have arisen, unfortunately complicated by some coliform bacteria detects in August and September, and a maximum contaminant level exceedance for trihalomethane, a disinfection byproduct.  Despite the fact that the water is safe to drink, consumer confidence in Flint has suffered and staff of the Lansing District Office are interacting with municipal officials, citizens and the press in order to provide scientific and regulatory information and help resolve the issues.



[bookmark: _GoBack]The Section continues to provide compliance oversight and technical assistance to community water suppliers around the state.  District staff completed 475 sanitary surveys and 1729 site visits during 2014, representing a significant amount of time spent working face-to-face with owners and operators, reviewing operations and discussing concerns and recommendations.  District staff also spent considerable time interacting with owners and operators via phone, email and mail, providing monitoring schedules and reminder letters, reviewing and approving reports, and answering many questions about sampling, laboratory results and regulatory procedures.  In most instances, an increased level of compliance was attained as a result of these interactions, but in certain circumstances a formalized agreement to achieve compliance was necessary through enforcement mechanisms.  



District engineers issued 888 construction permits during 2014, with simple water main permits being issued within an average of 10 days.



District staff and Community Drinking Water Unit staff worked together in several capacities, with Lansing staff often serving as expert resources and district staff acting as the “boots on the ground.”  This level of cooperation is a great benefit of the organizational structure that places these functions within the same section.  Operator certification staff in Lansing produced, administered, graded and reported two exam cycles, and district staff helped develop and proctor exams, as well as teaching training courses.  District and Lansing staff also worked jointly in an on-going effort to update source water assessments and provide source water protection information to supplies. 



Field Operations Section staff worked to implement new and upcoming regulation changes, including the implementation of the Stage 2 disinfection byproduct plans and preparation for the Revised Total Coliform Rule, slated for April 2016.  Additionally, letters were sent to the remaining supplies required to provide auxiliary power by January 2016.  All of these changes are being communicated to owners and operators via several training sessions, including AWWA regional and annual meetings, and small systems trainings.  
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In early August, the City of Toledo, Ohio, drinking water system issued a do not drink order to all of its 400,000 customers due to levels of the toxin microcystin detected in its treated water.  Microcystin is a toxin released from algae containing cyanobacteria.  The Monroe South County water system in Monroe County, MI obtains its water from the City of Toledo water system, serves a population of 34,000 in Bedford Township, Erie Township, Luna Pier, and LaSalle Twp, and has a customer based that is 95%+ residential with little commercial or industrial usage averaging 3 million gallons per day.  There is currently no federal or state of Michigan drinking water standard for microcystin.  This standard has been specifically developed by the State of Ohio based on information from the World Health Organization.  The Michigan Joint Emergency Operations Center was partially activated but the emergency management coordinator in Monroe County ended up managing the event locally.  Jackson District staff coordinated information and directed action with the MI EOC including Emergency Management Homeland Security Section, Michigan State Police, Michigan National Guard, MDEQ, MDARD, and human services.  Staff were also in contact with drinking water staff at the City of Toledo, Monroe South County and the City of Monroe throughout the course of the 3 day event, along with follow up debriefings with EPA, Ohio, and Monroe County.  While interconnections exist between Monroe South County and the City of Monroe, hydraulic differences in system elevation would only allow the potential for minimal service from Monroe to Monroe South County, and could potentially provide more opportunity for backflow within premise plumbing as well as from Monroe South County into the City of Monroe system.  Alternate sources of bulk, hauled, and bottled water were provided to affected customers in Monroe County.  Additional services through the national guard were kept on standby had additional State assistance been requested.  The event was quickly picked up by national media and continues to be covered.  It has become the subject of Congressional Hearings, sparked national debate, and fostered new research activities.  Staff have prepared briefings for the Governor’s office, developed additional information for those in the regulated community, and participated in Director Wyant’s media roundtable regarding harmful algal blooms put on by the Department. 


 


 


Stephen Busch, P.E.


Lansing and Jackson District Supervisor


Office of Drinking Water and Municipal Assistance


MDEQ


517-643-2314



 


From: Shekter Smith, Liane (DEQ) 
Sent: Tuesday, February 17, 2015 3:20 PM
To: Busch, Stephen (DEQ)
Subject: RE: 2014 Year in Review




 


COB Thursday would be great.  I’d like to send Part 3 out on Friday, if possible.


 


 


 



 


From: Busch, Stephen (DEQ) 
Sent: Tuesday, February 17, 2015 3:09 PM
To: Shekter Smith, Liane (DEQ)
Subject: RE: 2014 Year in Review




 


Ok.  I will get something to you this week.  Let me know if you need it sooner.


 


Stephen Busch, P.E.


Lansing and Jackson District Supervisor


Office of Drinking Water and Municipal Assistance


MDEQ


517-643-2314



 


From: Shekter Smith, Liane (DEQ) 
Sent: Tuesday, February 17, 2015 3:02 PM
To: Busch, Stephen (DEQ); Lachance, Amy (DEQ)
Cc: Benzie, Richard (DEQ)
Subject: RE: 2014 Year in Review




 


Steve – could you please draft a paragraph or two about the Toledo/Monroe HAB incident?  I’d really like to include this in the document.


 


 



 


From: Busch, Stephen (DEQ) 
Sent: Tuesday, February 17, 2015 1:25 PM
To: Lachance, Amy (DEQ)
Cc: Benzie, Richard (DEQ); Shekter Smith, Liane (DEQ)
Subject: 2014 Year in Review




 


Amy,


 


I don’t have the electronic version of your FOS year in review but I would revise the last  sentences on Flint to read as follows:


 


“Consumer confidence in Flint…” (drop the beginning part)  and “…interacting with municipal officials, citizens, the press, EPA, members of the legislature, and other state agencies including DCH, DTMB, Treasury, and the Governor’s Office, in order to provide…”


 


Other topics that should be considered for inclusion:


-          Toledo Do Not Drink Advisory regarding Harmful Algal Blooms/Cyanotoxins


-          DEQ Scorecard performance:  % CWS in compliance, and Days for WM permit issuance


-          District Email boxes


-          FOS Strategic Plan


-          Director’s Visits to DW sites: City of Ann Arbor (asset management), NSF International, Gratiot Area Water Authority, ???


-          Working with RRD to review triage sites for wellhead delineation overlaps regarding site closure activities


-          Major Construction started/permitted: KWA, Gratiot Area Water Authority (GAWA), Bay County WTP, ???


 


Stephen Busch, P.E.


Lansing and Jackson District Supervisor


Office of Drinking Water and Municipal Assistance


MDEQ


517-643-2314


 





Subject: Field Operations 2014 Accomplishments Blurb
 
Shown below is the short blurb about the pH shift and coagulant studies being conducted by
 the frozen northern lower peninsula.  Feel free to edit or request more detail info.
 
A gradual increase in the pH over the past decade in the northern portions of Lake Michigan
 has resulted in the coagulant of choice, alum, being less effective for three community water
 systems.  The ODWMA field staff has been working with the communities developing dosage
 rates to meet minimum solubility requirements based on the water quality change.  Also, the
 field staff has worked with the most impacted community, Traverse City, by giving detail
 suggestions on conducting a coagulant study. With the average pH of around 8.3 and a
 maximum of 8.6 in the East Grand Traverse Bay, the city of Traverse City has hired a
 nationally recognized expert to assist them with selecting another coagulant. (By the way,
 the consultant told the city the DEQ was right.)  Preliminary bench study results indicate that
 the city should explore the use of ferric chloride or ferric sulfate as their replacement
 coagulant.  The cities of Ludington and Charlevoix may be following suit based on the final
 results from Traverse City.
 
Following a tour of several communities using ferric based coagulants on the east side of the
 northern lower peninsula, Traverse City will be proposing a schedule for hiring a  consultant
 to design the new chemical feed system this spring.  It is possible the new coagulant feed
 system will be running in the spring of 2016.
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