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Outline of Role and ResponsibilityHarvey Hollins

Flint After Action Task Force and Local/County/State Coordination

Key Activities Draft

Confirm key stakeholders that should convene on regular basis to do the following

Identify resources and support required to manage continued testing cognitive

assessment updates on progress impediments community outreach etc

Assess delivery of resources protocols and adjust door to door neighborhood centers

etc

Agree communications strategy within the stakeholder community and aggressively

inform the residents of Flint of resources available and consequences of inaction

Create short/medium and long term plan to capture roles and responsibilities at the local

county state and federal if appropriate levels which wili be reviewed and approved by the key

stakeholder body

UI Be responsive to mayor media residents and aU stakeholders about what currently is being

done and how the way forward is being envisioned and agreed by stakeholder leadership

IV Work to eliminate duplication of effort and ensure that members of the science community

engaged in assessing and protecting the public health have unfettered access to data reports

etc and establish mutually agreeable process to surface and resolve conflicting interpretations

of data when it occurs

Coordinate with State departments DHRS DEO Executive Office to secure funding needed and

subject matter resources to ensure long term monitoring and remediation efforts

VI Ensure that the recommendations of the After Action Task Force are executed

VII Provide weekly status updates to Governor Snyder and members of his team charged with

supporting the Chief Coordinator

VUI Determine how what is being done in Flint is relevant to other communities and needs to be

shared as part of state wide strategy This may also impact future policy development to

address long term infrastructure remediation
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