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From: Shekter Smith, Liane (DEQ)

To: DEQ-ODWMA-Supervisors-All

Cc: Willard, Veronica (DEQ)

Subject: Draft meeting notes 7/25/13

Date: Monday, August 05, 2013 2:37:09 PM
Attachments: ODWMA Management Meeting Minutes 072513.docx

Thanks to Veronica, I'm actually getting these out before the next meeting!!
Comments/Changes/Corrections?
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ODWMA Management Meeting Notes

July 25, 2013





Service Awards:	Wendy Fitzner, Jon Bloemker, Bob Babcock



Customer Service Conversations



Training discussion:  discussed providing training on valuing differences suggested by OHR; and media training to be provided by Brad Wurfel



Highland Park – chrono from Kris

· Letter from DEQ

· Met with city 

· Proposal from American Water

· Telephone call with Treasury – proposing meeting with DWSD, HP, and DEQ



DWSD – brief discussion re: proposals to make DWSD authority



In-service update – August 4th and 5th, 2014

· Ask Director to attend (Liane to do)

· Committee Set

· Copies of recent agendas for other Offices/Divisions (Wendy to get)



Sue – Section 92 of APA requires, before formal contested case hearing to revoke license – hold opportunity to show compliance – Mary Roger’s hearings.  Chairperson serves as moderator – looking for people not in program to volunteer.



Moon Lake MHP, Shiawassee County – compliance issues; new owner (Florida); residents have sued owner, DLARA, DEQ.



Lincoln Estates  – near Alpena – Canadian owner – permanent boil water in place



Discussed Traverse City Spray Pad



Flint WTP – KWA 



· Routine quarterly test of plant but running longer – usually runs for a week – ramp up for full softening.

· Question regarding whether the WTP will be needed between DWSD service ending and KWA up and running.



Enbridge pipeline – residential development in Washtenaw County – private wells for each site condo.  LHD will not issue permits for individual wells; suing Enbridge saying not developable; could use one lot for Type 1; question regarding isolation distances; issues:

· Approved site condo. - 300’ isolation for resident wells

· Oil and gas pipelines - 300’

· Major sources 2000’



Discussed smart phones for district staff



Discussed Constitution Hall staff move



Personnel



Plainfield Township Appeal



District Staff assistance to EHS for contamination investigation. –Eyes in field for project verification, well installation, wm construction



NOTE:  heads up to districts when Lansing staff are going into the field – cont. inv.; revolving loan;





Strategic Planning:

· District Supervisors and Program Managers share old WB draft with staff (Richard to share electronically) – solicit comments/feedback regarding content.

· Update for each program – incorporate/blend with metrics, PO’s, PD’s – review all during these discussions.

· Review ICE during this too.

· Update for new organization structure.



Source Water Assessments (district staff need to discuss needs with Lansing staff)

· Update old ones.

· What if not done since 2003.

· Jason and Jean are updating process/forms.



Preparedness Mitigation Response and Recovery Checklist

· Staff training ideas

· Staff roles?

· Update ODWMA plan for PWS response

· Ask Bob B. for input

· Role for Managers?



Discussed Director Visits



Record retention MHP – CD

· Whose responsibility is it to maintain?

· Should we keep it?

· Debbie – plan to identify in MOU?

· Steve B. – moving records that are DW related to CDs; offer to WW/then recycle



Chuck – two apartment complexes in UP are working to bring into Type 1 fold – less than 15 units – one has owner – want to separate by deed but cannot give to immediate family member.  Must be different owner – staff counseled owner to do this and deed it over to his son.  (Need to provide policy to Chuck)

Powder Point – sent letter describing deficiencies asking engineer to evaluate system and provide report; proposing to go seasonal



AWWA Michigan Section - Encourage people to attend annual section meeting in September; 



[bookmark: _GoBack]Discussed need for staff to help teach short courses.


